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Despite the Jewish imperative of doing justice to the poor and the Jewish 
community's unsurpassed social service network, poverty is a persistent and significant 
aspect of the North American Jewish expenence. For 15 years, Project Genesis, through 
its outreach and community organization efforts, has empowered the Jewish poor of 
Montreal through a unique combination of mobilization, advocacy, and participation. 
Funded primarily by the Montreal federation, Project Genesis gives contemporary expres
sion to the notion of Gemilut Hasidim and the interdependence of donor and recipient. 

I t is undoubtedly true tbat Jews ate 
perceived to be successful and self-

reliant. As a community , Jews bave a tfa
dition of pbilantbropy and service nerworb 
tbat are unsurpassed in tetms of the volun
tary assistance provided to its members , 
both locally and throughout the wotld. 
Tzedakah is a deeply rooted Jewish value, 
and giving piiotity to the needs o f the 
poor is a long-standing ptactice, as well as 
conviction. Patadoxically, despite communal 
giving and caring, the Jewish poot are alien
ated and invisible f tom Jew and non-Jew 
ahke. They ate a minotity among Jews 
because they ate poor and a minority 
among the poor because they ate Jews. 

This article speaks to the one-sixth of 
the Not th Amefican Jewish community 
that is poor and describes the wotk of Proj
ect Genesis in Montreal —a unique and 
continuing Jewish communal response to 
social injustice through human rights 
advocacy. Human fights advocacy, em
powerment, and pafticipation — key values 
and pfinciples in the development of Jewish 
communit ies and theif institutions —are 
applied by Project Genesis to the Jewish 
poot in a mannet that counteiacts theit 

An earlier version of tliis article was presented at 
the NACHES Annual Dinner Meeting and Posner 
Institute at the Annual Meeting of the Conference of 
Jewish Communal Service, Montreal, June 3, 1991. 

invisibility and validates the Jewish com
munity as a whole as claimants fof social 
and economic justice. 

TRADITIONAL JEWISH VALUES 
AND SOCIALJUSTICE 

Humanism dtiven by a concern for the 
poof, social justice, and univetsal human 
fights continues to be a specific and utgent 
Jewish impefative. Milhons of dollars each 
year are donated to communal agencies 
and combined appeals to bettef the lot 
and ameliof ate the conditions of the Jewish 
poof. With striking similarity from city to 
city and coast to coast, whethet in Canada 
or the United States, contributors are im
plored to give —"Your gift pfovides a hot 
lunch to a j ewi sh child, meals on wheels 
to the elderly, a camping experience, a 
homemaker, or a Hebrew book in Braille 
for the blind" —and they give to a far 
greatet degree than any other community 
in the world. 

Although support fof Israel and Jewish 
education accounts for much larger shares of 
campaign proceeds in recent years, assisting 
the poor remains a visible and important 
priority; this has not changed substantially 
since federated campaigns were first estab
lished. Tzedakah continues to be a centfal 
Jewish id iom, a cotnerstone of Jewish ex
perience, and a vehicle that links Jews and 
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Jewish communities. The term "Gemilut 
Hasidim, " deeds of loving kindness, our 
sages tell us, takes the plural form to signify 
the interdependence of giver and recipient 
in a common mosaic of mutuality —affirm
ing a shared destiny. 

This predominant motif of doing justice 
to the poor —the Jewish poor in the first 
instance and then to all poor persons—is a 
cornerstone of religious and secular thought 
and deed. It was written in the 13th century 
that, if a community lacks a synagogue 
and a shelter for the poor, it is first obli
gated to build a shelter for the poor {Sefer 
Hasidim). According to the Talmud, this 
communal imperative of giving equals the 
combined weight of all other mitzvot (Baba 
Bat bra). To do justice to the poor —there 
is no Hebrew word for charity—is not just 
a responsibility of the organized commu
nity, but requires the direct participation 
of all its members, including the poor: 
"Even a poor man —a subject of charity — 
must give charity" (Talmud, Gittin 7B). 

Indeed, not only is assistance to the 
poot a fiindamental Jewish value and prac
tice but carefiil thought has been given 
over the centuries to ensure the dignity of 
the tecipient and that assistance is a tool 
for empoweiment. Maimonides' famous 
dictum of helping people befote they fall 
and helping them to help themselves is a 
central Jewish idiom (YadMatnot Aniyim, 
1180) . The statements, "We are our bro
thers' keepeis" and "we are one people," 
are collective affirmations of our obligation 
to cate for others as we would wish to be 
cared fot ourselves. W e must be advocates 
for those who need assistance. There is an 
urgency to a Jewish agenda of human rights 
and social justice (Cotler, 1986), and this 
agenda comprises advocacy, participation, 
and empowerment. 

T h e Transformation o f the Jewish C o m m u n i t y 

and the Invisibility o f Its Poor 

Paradoxically, notwithstanding the visual 
impact of posters of the frail elderly or 
poor children displayed during fiind-raising 

campaigns, hardly anyone seems to know 
any real Jews who actuahy are poor. Tbe 
poor don't live in the same neighborhoods, 
join the same organizations, or attend the 
same functions as other Jews. They tend 
to stay away from social services provided 
by both Jewish and public agencies and 
lack representation in communal decision
making bodies and neighborhood organiza
tions that deal with matters affecting their 
lives (Reichson-Kolb, 1978; Torczyner, 
1976 , 1 9 8 1 ; Wolf, 1972) . One hundred 
years latet, Mark Twain's observation ap
pears to be true. "Ajewish beggar is not 
impossible; pethaps such a thing may exist, 
but there are few men who can say that 
they have seen that spectacle" (Twain, 
1899). 

The intervening centuiy, howevei, was 
not without vivid poftiayals and lecognition 
of poverty among Jews. The plight of pooi 
Jewish immigtants and the haidships they 
enduied on the Lowei East Side of New 
York 01 the Main in Montieal became pan 
of Ameiican folkloie and weie woven into 
the fabiic of Nonh American Jewish iden
tity. Old Jewish neighborhoods were a 
focus of this awaieness. In 1 9 4 1 , fot exam
ple, 80% of Montieal's Jews lived in the 
neighboihoods in which they fitst settled, 
and most wofked in the needle tiades. Fony 
of Montieal's 50 synagogues wete located 
within one mile of each othei. St. Uibain 
Stieet, latet populaiized by the novelist 
Moidechai Richlei, housed six synagogues. 
The Jewish labot movement actively panic-
ipated in attempts to cieate a moie just 
social oidei and lepiesented the Jewish 
poof and wofking class in communal bodies. 
Synagogues, ftatefnal ofganizations, and 
landsmanshaft acted as extended families, 
pfovided cohesion to the community, me
diated disputes, listened to the lonely, 
forged an identity fof the young, tended 
to the sick, found homes for the elderly, 
buried the dead, and found mates for the 
living. As one rabbi put it, "Everyone 
knew who was poor, and evefyone knew 
who was pretending to be rich" (Rabbi H. 
Kaufman, interview, 1976) . 
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As economic opportunities expanded, 
Jews prospered, moved , and integrated 
themselves into more affluent, often sub
urban communit ies , which replaced the 
centrality of the old Jewish neighborhood. 
Synagogues and social, cultural, and recre
ational organizations moved to the new 
neighborhoods that now housed the middle-
class majority and increasingly came to 
reflect their needs. In the process, they 
became disengaged from direct contact 
with and service to the Jewish poot . Some 
of the poor remained behind. Othets moved 
to newer working-class neighborhoods. 
Increasingly isolated, theit prime organiza
tional vehicle, the labor movement , no 
longer exptessed Jewish concerns. 

POVERTY AMONG JEWS 
IN NORTH AMERICA 

Poverty temains a persistent and significant 
aspect of the North Ametican Jewish expe
rience. In Canada, 1 in 6 Jews were poor 
in 1981, and in Montreal, 1 in 5 were 
poor in 1986 (Shahar, 1991; Torczyner, 
1990). These figures are likely to tise dut
ing these recessionary times. They include 
not only immigtants , the e ldedy, and the 
disabled—people otdinanly considered to 
be "the worthy poor" —but single mothets 
living on welfate, homeless m e n who fre
quent soup kitchens, the young and the 
old who have been physically abused, the 
unemployed , psychiatfic patients, ciack 
addicts, AIDS patients, high school dtop-
outs, and even univetsity gtaduates. 

By and latge, poverty among Jews reflects 
the experience of the btoadet society. Ovet-
lepresented among the p o o l ate families 
headed by w o m e n , the eldetly, the unem
ployed, and fecent immigtants . Thefe are 
some notable differences, however, and 
these differences heighten the invisibility 
of the Jewish poor. Three out of ten Jewish 
poof persons are over the age of 65, twice 
the pefcentage of elderly in the Canadian 
poof populadon . One out of three eldedy 
Jewish women are poor as are two of every 
three elderly Jewish women who live alone. 

One in three Jewish poor persons lives 
alone compared to one in five in the over
all population o f Canadian poor persons. 
Lastly, the Jewish poor, be they in two-
parent or single-parent families, have fewer 
children and smaller families. More than 1 
in 4 low-income Canadians live in families 
with three or more children. The corre
sponding figure for the Jewish poor is 1 in 
8. These demographic characteristics con
tribute to the lack of visibility of the Jewish 
poor (Torczyner, 1990). 

The data presented in Canadian studies 
are derived from the Canadian national 
census, which collects infofmation on both 
feligion and ethnicity —thus enabling in-
depth analysis o f population gfoups at 
relatively little cost. Coitesponding data 
do not exist in the U .S . Census, and there 
has been a paucity of research and intetest 
in the Jewish poor. Howevef, studies con
ducted in the United States in the 1970s 
as an outgfowth of the War on Poverty 
confirm the Canadian findings. Poverty 
rates of between 15% and 2 0 % weie te
potted in Chicago in 1971 (Silbetman, 
1971), in N e w Yotk in 1973 (Fedetation 
of Jewish Philanthfopies, 1973), and in 
national estimates (Comar, 1974). These 
studies weie synthesized in the 1974 book. 
Poor Jews: An American Awakening by 
Levine and Hochbaum. Because these stud
ies cofioboiate the demographic similarity 
of Canadian and Amefican Jews, one can 
assume that the figure of one in six Jews 
living in poverty applies to North American 
Jewfy as a whole (Nofland & Freedman, 
1977; Rosenwaike, 1987). 

Jewish social agencies invest significantly 
in the cafe and support of the poot . They 
have, fof example, developed innovative 
care fof the elderly thfough outfeach and 
by strengthening suppoft systems to sustain 
independent lifestyles. The array of agencies 
and services funded by the Jewish com
munity afe second to none. The problem, 
howevef, is that these services do not suffi
ciently empowcf the Jewish poor ot 
counteract their invisibility. 
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THE TRANSFORMATION OFJEWISH 
SOCIAL SERVICES 

In the lattei p a n of the twentieth centuiy, 
cai ing has become a coipoiate , communal 
concein. Tfaditional fotms of assistance 
now undef go ptogtam cooidination, ate 
sciutinized by budget teview committees , 
and ate subject to executive decision 
making, which seeks to apply objective 
measuies and lational ctitetia to an aiiay 
of needs that staggei the communal imag
ination and stiain its tesoutces. Families 
s tmggl ing to cope with the piessuies of 
maintaining two incomes, tbe incieasing 
n u m b e i of single-patent families, and 
mobil ity patterns that leave the e ldedy 
mote isolated contfibute to the demands 
on Jewish social agencies. The scope o f 
Jewish endeavot, the demands of the global 
Jewish ne ighbotbood, the defense and sui
vival of Istael, the immigiat ion of Russian 
Jews, the spectei of tenewed fotms of anti-
Semitism both hete and abioad, the te
quitements of ftituie geneiadons, and rising 
inteimaii iage rates are only some of the 
complex and fat-teaching issues on the 
Jewisb agenda that tequite pi ioi i t ization, 
cooidination, fund raising, and professional 
managemenr. 

The institutional nature o f Jewish life 
has changed considerably during the past 
half-centuiy. Emerging in the afteimath 
of tbe ashes of Euiope and infused by 
Holocaust suivivois, Jewish communit ies 
ate concemed with the global Jewisb neigh
bo ihood — Istael and bet defense and tbe 
suivival of endangeied Diaspoia communi
ties. At tbe same t ime, hfe in Not th 
Amefica has allowed foi greater social and 
economic integiation and a bioad diveisity 
of Jewish expiession. In the piocess, the 
scope and functions of Jewish communal 
agencies have expanded, professional social 
wotkets have specialized in a complexity 
of tasks, and the Jewish social service net
woik has become intertwined with vaiious 
levels of funding ptogtams and govern
mental policy. 

In today's mi l ieu , the natuie of seivice, 
the quality of voluntaiism, and tbe concern 

fot tiaditional constituencies and ways o f 
doing things have changed. Theie is less 
diiect contact today between lich and poot , 
eldedy and young, healthy and ftail. Caring 
has been professionalized and to a degtee 
commercialized thtough such maiket con
sideiations as fees fot seivices. Some atgue 
that tiaditional values o f chaiity, justice, 
and community, which wete foimeily tians-
mitted th iough synagogues and famihes, 
have been t iansfotmed by the seculai 
chuich of Jewish humanism —the Jewish 
Community Centet and fedeiat ion. 

Thus , the combinat ion of alteied d e m o 
gtaphic and lesidential patterns, as well as 
changes in seivice deliveiy and communal 
organization, have contributed to the pet
sistence of invisible poveity among Jews in 
N o i t h Amefica. 

THE CONSEQUENCES OF INVISIBILITY 

The invisibility of the Jewish poot has pto-
found effects. The Jewish poot are less 
hkely to seek help ot benefits to which 
they are entitled because they do not 
know other persons who are like them and 
thete aie no otganizational vehicles to tep
tesent them (Leinei, 1985; Reichson-Kolb, 
1978). Given the stereotypes of Jews as 
successful, they are more likely to feel a 
sense of faduie , shame, and unwoithincss 
foi being different. W h e n asked about 
seeking help from Jewish social service 
agencies, one blind and wheelchai i -bound 
eldetly Jewish woman put it this way, "I 
am too ashamed, I don't want them to 
know that I am poot ." Nor would she ap
proach public agencies: "I am too ashamed. 
I don't want them to know that I am 
Jewish" (Tofczynei, 1981). 

The Jewish poot aie often alienated from 
tbe ne ighboihoods in which they temain 
as o the i g ioups move in , bi inging new 
cultuies and lifestyles that ate unfamiliai 
if not inhospitable to the Jewish poot 
(Taylor, 1977). Public agencies cater to 
tbe majority needs o f tbe ne ighbo ihood , 
bave little undetstanding of the Jewish 
poot , and do not seek them out (Cohen, 
1989). Unicpiesented and unoiganized . 
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the Jewish poot have become disconnected 
ftom the mainstream of Jewish otganiza
tional life, as well as from the communities 
in which they hve. 

The lack of tecognition that poveity is a 
significant aspect of the Jewish communal 
expefience strains the cfedibility of the 
Jewish community as a claimant for social 
and economic justice. If poverty is some
thing that only others experience, then it 
is not fof the Jews to be advocates on theif 
behalf. If Jews who take leadefship roles 
in campaigns for social and economic op
portunity are neithcf poot nor representative 
of the poor, theif involvement in broad 
coalitions for social justice may be suspect 
or considered to be paternalistic. 

Public recognition of a problem is an 
indispensable pferequisite to its solution. 
Yet, at the Novembei 1990 Council of 
Jewish Federations General Assembly in 
San Francisco, not one of the hundreds of 
sessions or resolutions concerned the Jewish 
poor. 

A progressive Jewish agenda recognizes 
that the causes of poverty are structufal 
and that voluntary effort, although impor
tant, cannot eradicate it. On the othef 
hand, voluntary effort can give public rec
ognition to the pfoblem, assist the Jewish 
poor to mobilize and represent themselves, 
and encourage them to work with othef 
groups to ameliorate poverty. Outreach 
and advocacy, participation and mobiliza
tion are contemporary expressions of tradi
tional Jewish values and, in combination, 
can provide moral and political legitimacy 
to the Jewish poor and the community as 
a whole as claimants fof economic and social 
justice. These apptoaches must be included 
among the range of Jewish communal 
responses. 

PROJECT GENESIS: EMPOWERMENT AND 
HUMAN RIGHTS ADVOCACY 

For the past 15 years. Project Genesis has 
pioneered human fights advocacy, commu
nity organizing, and alternative service 
dehvery in Montreal. It has done so by 
empowering the poor thfough a unique 

combination of outreach, mobilization, 
and participation. Most of its funding 
comes from the Montfeal federation. Allied 
Jewish Community Services, because Project 
Genesis was launched as a specific tesponse 
to Jewish poverty. An outgrowth of a 
McGill University School of Social Wofk 
study that identified 20 ,000 Jewish poof 
petsons in Montfeal in 1975, Projea Genesis 
was cteated witb the following objectives: 

• to conduct outreach to the Jewish poor 
and to advocate on their behalf 

• to oiganize the Jewish poof along with 
othef disadvantaged groups to change 
social and economic conditions 

• to assist these persons to determine 
their own affairs and to paiticipate in 
decision-making bodies that affect theii 
lives 

Ptoject Genesis was established as a 
McGill Univeisity School of Social Work 
field teaching centei. Its cteation was ini
tially resisted by the fedetation and otgan
ized Jewish community because the notions 
that the Jewish poot could and should 
represent themselves, oiganize to change 
theii own conditions along with non-Jews, 
and even challenge the dehvery methods 
of Jewish social services were perceived as 
foreign and thfeatening. Today, however, 
there is a sttong partnership between Proj -
ect Genesis and Allied Jewish Community 
Services, as well as with the network of 
other Jewish communal agencies, as rein
forcing and interdependent relationships 
have emerged. As a consequence of this 
15-yeaf pfocess, a forum has been estab
lished wheiein rich and poor Jews and 
competing ideas about justice and social 
service inteiact and influence each othet. 
Evaluations conducted by Allied Jewish 
Community Services in 1976, 1979, 1983. 
and 1986, as well as yearly budget and 
piogiammatic reviews, have confirmed the 
utility of the Project Genesis approach as 
an important component of Jewish social 
service delivery. 

Project Genesis operates out of a store
front in the heart of the most ethnically 
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diverse community in Canada. The store
front is at street level, and about 14,000 
persons a year seek assistance from some 
100 volunteers, mainly elderly Jews. These 
volunteers provide service in many lan
guages, including English, French, Russian, 
Yiddish, Polish, Hebrew, Hungarian, 
Spanish, Vietnamese, and Tamal. People 
come to Project Genesis for help in dealing 
with landlords who will not make repairs 
to their apartments and to fight drug traf
ficking in their buildings. They come 
seeking access to welfare, uneinployment, 
and old age security benefits, as well as 
reparadons and other cnddements requiring 
numerous forms with conflicting instruc
tions. People turn to Project Genesis and 
its volunteers because it is easy; advice is 
dispensed by people like themselves, and 
in the absence of bureaucratic red tape, 
people are made to feel comfortable seek
ing help. They then tell theit friends about 
it. Those who give advice also receive 
advice —both from those whom they help 
and from the Project Genesis staff. Volun
teers, some of whom are now well into 
their eighties, and who have been advising 
others fot 15 yeats, arc themselves of 
modest means, and deiive meaning and 
purpose from their involvement. The nodon 
of Gemilut Hasidim —\n which both the 
giver and recipient give to each other—finds 
contemporary expression in the Genesis 
storefront. This stotefront service compo
nent of the Project Genesis budget costs 
less than $40,000 a year to operate, and it 
directly returns some $3,000,000 annually 
in cash benefits to persons who did not 
know they were entitled to them of how 
to gain access to them. 

Outteach 

Project Genesis was launched through out
reach. As the inidal step in its development, 
thousands of persons were visited in their 
homes. Through discussions of their needs, 
ideas, and wishes, people came together, 
designed and built Project Genesis, and 
became volunteets in all of its operations. 

Outreach remains an important aspect of 
the Genesis experience. Staff and volunteers 
regularly go door to door to find those 
persons too isolated to make contact with 
Genesis and to measure the pulse of the 
community. In 1990, a new outreach pro
gram. Home Advocacy for Seniors, was 
created to extend the fiiU range of store
front services to elderly shut-ins. Over 1600 
families were reached through outreach 
efforts last year. 

Although 15 years have passed since I 
first started Projea Genesis through out
reach, it is still painful to recall the plight 
of an elderly man whom I discovered living 
in a dark and unlit apartment. I met this 
man once in his apartment, having come 
to see him sevetal times before he finally 
let me in because he thought I was a rela
tive from his home town in Poland. This 
man was a survivor of the Treblinka con
centration camp. He had survived because 
his friends hid him behind a partition 
where he stood all day—unable to move, 
to talk, or to go to the bathroom. A t 
night, his friends let him out. Somehow 
this man came to Montreal and found 
himself an apartment from which he did 
occasional tailoring for his neighbors. This 
man lived within walking distance of syna
gogues, Jewish social agencies, and Jewish 
hospitals. Yet , no one knew this man oi 
knew what it meant to him to be let out 
at night. 

Sevetal weeks after I visited this man in 
his apartment, I received a call from the 
police. They explained that they did not 
know what to do with this man as they 
found him naked in the streets every couple 
of months, saeaming in the dead of 
night. They would pick him up, bring 
him to the police station or the hospital, 
keep him for awhile, and then release 
him —until the cycle tepeated itself. 
Through the outreach eflforts of Project 
Genesis, this man was finally able to be 
helped. 

In another example of outreach. Project 
Genesis discoveied a man who claimed 
that he had become disfiguted when he 
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worked at a federal nuclear reactor plant 
at which an accident had occurred. He was 
unable to obtain workers' compensation 
because the government denied that there 
had ever been an accident. With Genesis' 
help, this man was linked with others who 
had worked at the nuclear plant at the 
same time and had developed unusual 
forms of cancer. Through the involvement 
of Project Genesis, the Chalk River nuclear 
accident came to light, and the govemment 
of Canada, unfortunately too late for this 
man, compensated the victims. 

Outreach is the most direct and tradi
tional form of social work to emerge from 
this profession, and it is steeped in Jewish 
principles, h generates a partnership, a 
reciprocity between institutions and people. 
Outreach allows one to understand events 
and their meaning from the perspective of 
those who experience them. 

Direa Action 
Project Genesis' organizing efforts, which 
have gained national recognition, are pred
icated on the assumptions that (1) it is 
possible for people affected by problems 
to devise solutions to them and (2) prob
lems associated with poverty are not the 
domain of any particular ethnic or rehgious 
group. Rather, solutions can be found by 
organizing together all affected persons, 
be they Jews or blacks, English or French 
speaking, or young or old. By identifying 
commonalities, organizing efforts forge 
alliances among people of different back
grounds. Empowerment occurs through 
personal experience and direct community 
participation. 

Consider these examples of Project Gen
esis' communky organization efforts. 

• In 1990, Project Genesis won the right 
for homeless persons to receive welfare 
at either welfare offices or community 
organizations. Prior to this precedent-
setting agreement, homeless persons in 
Quebec were denied the means to get 
off the streets. They could not obtain 
welfare without an address, but they 

had no address because they had no 
money. Similar agreements have now 
been implemented across Canada. 

• In 1989, Project Genesis interceded on 
behalf of 600 safe deposit box holders 
whose savings had been stolen in a daring 
Thanksgiving weekend robbery a few 
blocks from Project Genesis. The vic-
tuns included people from many nation
alities—Vietnamese, Quebecois, blacks, 
and Hispanics —and, most of all, elderly 
Jews who had kept their Florida money, 
as well as their few heirlooms in that 
bank's safe deposit boxes. A committee 
was formed consisting of two Holocaust 
survivors, a mohel, a Moroccan Kosher 
butcher, a school psychologist, and a 
Jewish schoolteacher. They named them
selves "The Victims of the Bank" and 
sought Project Genesis' assistance. At 
first, the bank denied culpability and 
was unwilling to make compensation, 
claiming that it was not responsible for 
its safe deposit boxes. Through Project 
Genesis' intervention on behalf of the 
committee and each of the claimants, a 
$6 million settlement was achieved. The 
lawyer for the insurance company repre
senting the bank became a volunteer at 
the Project Genesis legal clinic, and 
both he and the chairperson of the vic
tims committee were elected to the 
board of directors at Project Genesis — 
thus giving new meaning to the concept 
of trust. 

• In 1988, Project Genesis was instmmental 
in halting illegal welfare investigations 
of the poor, investigations that violated 
their basic human rights. The organizing 
effort was centered on the case of a Viet
namese woman who spoke neither 
English nor French and was forced to 
sign documents she could not read in 
the process of a welfare investigation in 
which her charter rights were violated 
100 times. The case attracted national 
attention and led to revision of the 
Quebec Charter of Human Rights to 
specifically protect welfare recipients 
against discrimination. 
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• In 1987, Project Genesis established 
"Multi Caf," a communiry cafeteria to 
feed the hungry and the homeless and 
to be tun by them. This oiganization 
feeds 100 peisons a day and piovides 
400 food baskets a month. 

• Pioject Genesis oiganizeis have also 
been instiumental in the election of a 
slate of foui candidates —an Otthodox 
tabbi, a black community wotket, a Viet
namese immigiant, and a single paient-
to the governing boatd of the public 
agency pioviding piimaty health and 
social seivice cate to the community, 
the foimation of a community council 
that brings togethei 38 ethnic gioups, 
and the establishment of the annual 
Cotes des Neige Multicultuial Festival, 
which attiacts ovei 15,000 peisons. 

• Currently, Pfoject Genesis is involved in 
a lange of issues, including welfaie tights, 
homelessness, low-cost housing, ctime 
ptevention, disciimination in housing, 
anti-iacism woik, integiation of new 
immigiants and tefugees, and single 
motheis gioups. 

These activities aie catiied out with a 
peimanent staff of seven. Most aie social 
wotk graduates of the McGill School of 
Social Work, and one is a lawyer. More 
than 75 students from a vaiiety of univei
sities have feceived fotmal fieldwofk uaining 
at Pfoject Genesis. In the 1 9 9 1 - 1 9 9 2 
school year, four social work and five law 
students are doing fieldwork at Pioject 
Genesis. 

Pioject Genesis encouiages a sense of 
community owneiship. Its boatd is directly 
elected by membeis of the community, 
and pardcipadon is encouiaged in all aspects 
of its operations. The sole ctiteiion fot 
membership in Pioject Genesis is volun
tarism. Those who volunteer mn tbe organ
ization, and the board is accountable to 
this membeiship. Piojea Genesis is account
able as well to its vaiied ftinding souices. 
Half of its funds come from Allied Jewish 
Community Seivices, which annually reviews 
Piojert Genesis thiough its tegulai commu

nity planning and budget teview pioc
esses. The lemaining funds come from 
vafious levels of government, foundations, 
and Pfoject Genesis' own fund-raising 
activities. Project Genesis is represented in 
vafious professional and lay bodies within 
the Jewish community and its fedeiation 
and in the city and province at latge. 

CONCLUSION 

The name "Genesis" signifies a new begin
ning—the cieadon of lecipiocal leladonships 
within the community and between its cit
izens and the institutions that setve them. 
Duiing the past 15 yeats, Pioject Genesis 
has put these ttaditional Jewish values into 
pfactice as one paft of a Jewish communal 
fesponse to povetty and the impefatives of 
human fights advocacy and social justice. 
These generic principles of empowerment — 
advocacy, outfeach, mobilization, and par
ticipation-ate applicable in evefy Jewish 
community. In fact. Allied Jewish Com
munity sefvices has fiinded the development 
of a Pfoject Genesis project in Beersheba 
in cooperation with McGdl Univefsity, Ben 
Gution University, and the municipality 
of Beefsheba. A similar program is also 
being explored in Jerusalem in conjunction 
with the municipaUty, the Hebiew Uni
vetsity and McGUl Univeisity. 

This appioach will become increasingly 
necessaiy in the 1990s in Noith Ameiica. 
This decade has already been matked by 
recession and incieased poveity on the one 
hand and unpiecedented demands on com
munity budgets by Soviet and Ethiopian 
immigf ation on the othef. Human fights 
advocacy tooted in traditional Jewish values, 
as evidenced in the Pioject Genesis experi
ence, fits hand in hand with fees for service 
and the management of the global Jewish 
neighboihood. The uigent challenge is to 
aiticulate a vision that incoipoiates both. 
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