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PRESIDENTIAL REPORT
One More Moment on the Bima

RoNALD I. COUN

he time of leaving office can present an opportunity for a valedictory moment.
I wish to focus that moment on change, the economy, and Jewish communal service.

The Jewish Communal Service Association (JCSA), recognizing the need to strengthen
its presence in the North American Jewish community, engaged JCSA/APA leadership
ovet the past 4 years in an introspective process to enable a year-round bonding of com-
munal professionals on issues of mutual concern. While the Association examined and
redefined its internal structure, external events were having a profound impact on our
communities and on our professions.

Our institutions of social redress and communal continuity are not immune from the
critical changes that have overtaken our economy and that are reshaping the world. Our
ability to support and serve the needs of international Jewry while maintaining the social
health and welfare of our North American constituents is being severely tested. The
strains on Istael and the pressures on Jews to flee from xenophobic ethnic polities will
require extraordinary resources from the Jewish community as we struggle through the
most severe recession since World War II.

The last recession of 1982 began to direct our attention to irreversible changes in our
economy. But this early warning was soon lost as we experienced the financial, real estate,
and private sector services boom of the mid-1980s and the promise of still newer riches
tied to the growing electronic information age. As heavy industry died, a field devoid
of Jewish leadership, the private service sectot grew, a field heavily invested with Jewish
leadership. Our programs of communal services expanded in tandem with the good for-
tunes of those who supported our fund drives.

This period of unabated largesse is now over. Business will never be the same as usual
as our Jewish institutions face the severe consequences of attenuated philanthropic and
government funding. As long as our very existence as social service delivery systems is
tied to the economic health of the communities we setve, adjustment to economic change
will drive our survival strategies, despite the fact that most of us have more clients and/
ot consumers of services than we have had in the recent past.

Our 1992 JCSA Annual Conference told us much about today’s condition. Major ple-
nary sessions sounded the themes of economic impact, membership empowerment, and
demographic change. An on-site career support seminar for professionals attending the
Conference was offered to those who lost or were in danger of losing their jobs, or who
were concerned for the tenure of their colleagues.

Two years ago JCSA still considered the paucity of new talent for our fields of service
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