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is an accmwt of an unsuccessful joint interview-unsuc

fff!!f!i2~f)t because it was an interview of two people at one 
e, not because they were inarticulate or uncooperative, and 

t because they always agreed with one another, but because 
y did not represent the range of opinion within the con
edJewish community on a number of matters. 

The subject was keruv----outreach, which turned out to be 
ely outreach to the intermarried. The two men had been 

own to disagree. Would they sit down together, face to face, 
d answer my questions? They would. 
Rabbi Eric Yoffie is the newly elected president of the 

Union ofAmerican Hebrew Congregations (UAHC). Byvirtue 
of this position, he is a, if not the, leading spokesperson for 
ReformJudaism. Steven Bayme is Director 
of the Communal Affairs Department of the 
AmericanJewish Committee. 

Both had what we called "boundaries" 
beyond which they would not go to bring 
intermarried couples into the Jewish com
munity. Bayme identified himself as a 
Modem OrthodoxJew. If a child of his fell 
in love with a non-Jew and decided to Eric Yoffie 

marry that person, Bayme would refuse to attend the wed
ding, he said. 

Yoffie, too, had boundaries. He would refuse to officiate at 
a mixed marriage and would only reluctantly, if at all, refer 

them to one of the over 40 percent of 
Reform rabbis who do officiate at mixed 
marriages. 

That is the range within which the discus

sion took place. To the extent that it was a 
somewhat narrow range, the interview was 

unsuccessful. But we have no doubt that this 
imbalance, if that is what it is, will be cor-

Steven Bayme reeted by readers' responses to this presen
tation. Thus, we will be able to present an even wider range of 
views on this highly divisive topic.-H.S. 
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Bayme and Yoffie vigorously dis
aagreed with one another about what 

was appropriate in.reaching out to the 
intermarried. 1: 

a
Bayme: There is room for outreach. a 
It's important as a vehicle to keep the c 
dialogue alive with couples who are 

Fnot yet ready for conversion to pave t 
the way to conversion. But outreach r c 
poses dangers' on two major , I t 
grounds. (1) It may very well not c 
work. Two-thirds of mixed-marriage c 
couples have no interest in anything
 
theJewish community could possibly "
 t 
say or do. They've taken a walk. t 
That's the price of living in a free 

J 
society. I don't think we should be I 
chasing people who have no desire 

J 
to be chased. (2) When outreach is 

C 
successful, it poses the danger of a 

I 
cultural transformation within the I 
Jewish community in which we alter 

I 

our values, we alter our language, we .. 
alter our perspective of mixed mar
riage so that we can no longer say 
that we're in the business of encour
aging in-marriage. In other words, 
outreach, even when it works, can 
make it difficult, ifnot impossible, to 

~ discourage interfaith marriage. Out
reach poses a danger of becoming I 
neutral toward mixed marriage. 

I hear statements by outreach 
advocates to the effect that we [Jews] 
are nonjudgmental about mixed
marriage; we're neutral towards the 
phenomenon. Someone even got 
on the Today Show and said that the 
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3- 'jewish community is past discour

3t ~ aging mixed marriage." 
TheJewish community is dividede 

into three major components.It has 
a core ofabout 20 to 25 percent who 

I. are full-time Jews. At the other end 
e of the spectrum, there are 10 to 20 
e percent who are unaffiliated, unin
e terested. The target of the Jewish 
:l 

continuity initiatives ought to be the 
r -] broad middle, those 50 to 55 per
·t cent who have an interest in leading 
e 

aJewish life but may not have the1g will to be able to do it. They deserve 
y the support, encouragement, nur

turing of all the religious move
e 

ments to become serious Jews. 
e 

Regrettably, it is only a minority of 
e I mixed marrieds that are in that mid
_s ¥ dle category; the majority of mixed 
a marrieds are in the outer category. 
~ In that context, the emphasis upon 
r outreach is misplaced.., 
~ 

I 
--... Yoffie: The dangers of drawingI 
y people in, as described by Steve, I 

think are greatly overstated. 
;, I Intermarriage is a reality. We 
:J. I have not found the way, even in the 
:) midst of a new seriousness of pur
l- pose of American Jews, to stem the 

g tide of intermarriage. 
There is a very broad consensus in ~ 

:J. our community, when we look at our 
] intermarried children, that the over
1- whelming need is to draw them into ~ 
e the community, to find a way to make 
It them part ofour synagogues, to pro
e mote their identity with the Jewishl 

people. What is the appropriate 
response after an intermarriage? For 
the overwhelming percentage of 
American Jews it is, I believe, 
"Embrace them, be inclusive." 

Our first preference surely would 
be for the non-:Jewish partner to 
convert. If that is not possible, do all 
that you can to assure that the chil
dren are raised asJews. 

We're talking about an enor
mous number of people here; we 
are not prepared to write them off. 

Outreach and inclusiveness is not 
inconsistent with drawing lines and 
drawing boundaries. In the absence 
ofboundaries, it's impossible to be a 
serious Jew. If there is no line 
between who I am and the rest of 
the world, if there is no distinction 
between embracing the values of 
Torah and being beyond the bound
aries of Torah, then there is no rea
son for me to be Jewish or for 
anyone else to think seriously ofjoin
ing the destiny of theJewish people. 
But outreach is not inconsistent with 
boundaries, and boundaries are 
essential for seriousJudaism. 

Bayme and Yoffie had different bound
aries, however, as might be expected. 

MOMENT: How would you respond, 
Steve, if one of your children were to 
intermarry? I assume you're against 
intermarriage, but what if a kid comes 
home and says, ''Dad, I'm in love with 
a nonJew, I know you disapprove, but 

I'm going to marry that person anyway. " 

Bayme: I want them to know, num
ber one, that we strongly disapprove. 

MOMENT: They know that already, don't 
they? 

Bayme: Beyond that, they have to 
take the responsibility, as adults. 

MOMENT: Would you go to the wedding? 

Bayme: I certainly would not go. 

Vaffie: Let me tell you what the 
boundaries are for me. I don't per
form interfaith marriages. I person
ally do not believe that rabbis 
should marry Jews and non-:Jews. I 
think that it is possible to explain to 
a couple why performing such a 
marriage is not possible for me and 
at the same time to urge them to 
affiliate with the Jewish community 
and to join a synagogue. 

MOMENT: Ifthey wanted to be married by 
a rabbi, would you urge them to look for 
another rabbi who would marry them? 

Vaffie: My personal practice is to 
urge that they be married in a civil 
ceremony. 

MOMENT: Is that embracing? Is that 
inclusive? 

Vaffie: It's inclusive in that I 
explain to them why I do what I do; 
then I make it clear to them they 
would be welcome in my syna
gogue or in other synagogues. I 
urge them to join the community, 
to affiliate with a synagogue and to 
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immerse themselves in various 
aspects ofJewish life. 

MOMENT: "'hat would you say to them 
when they say, "Rabbi, we respect your 
decision, but we very much want to be 
married by a rabbi. It would be very 
meaningful to us, and it would be encour
aging to my future spouse to be wekomed 
in that way by my religion. I understand 
your reasons why you won't marry us, as 
much as we'd like you to, and we respect 
you for that. But would you recommend 
a rabbi who would marry us?" VVhat 
would be your reply to that? 

Yoffie: I would recommend them to 
somebody in the community who I 
felt had a responsible policy on offi
ciating at an intermarriage. 

MOMENT: A rabbi? 

Yoffie: A rabbi. 

Bayme: In 1979 only about 10 per
cent of the Reform rabbinate was 
willing to perform mixed marriages 
under any circumstances; now it's 
over 40 percent. In 1979 the com
mon position was "I don't perform 
mixed marriages, nor do I recom
mend anyone who would." Now I 
think we're hearing a much different 
message. That new attitude runs the 
risk of neutrality toward mixed mar
riage. For the 60 percent who don't 
perform mixed marriages, I think 
the dominant attitude is one that 
Eric [Yoffie] expressed, namely that 
"I don't do it, but ifyou push me, I'll 
recommend someone who does." 
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I gave an address before the Cen
tral Conference ofAmerican Rabbis 
in 1991 where I discouraged rab
binic officiation at intermarriages. 
Mter the speech, the director ofout
reach of UAHC circulated a letter 
saying "Prevention is the wrong 
goal." Once you say prevention is 
the wrong goal, then you've offered 
a statement of neutrality toward 
mixed marriage. 

My fear is that within the Jewish 
community the language of inter
marriage prevention can become 
politically incorrect. In our well
intentioned desire to be inclusive, 
someone who gets up before aJew
ish communal forum and says the 
Jewish community wants to do what 
it can to discourage interfaith mar
riage is going to find his or her life 
extremely difficult. That is not what 
most American Jews want to hear 
right now. 

I was recently asked by a Reform 
rabbi ifl would address the officers of 
his NFlY [National Federation of 
Temple Youth] group. Rather than 
give a formal address, I decided just 
to ask them questions. Quite inno
cently, I asked, "How do you kids feel 
about interdating and interfaith mar
riage?" The unanimous response 
was-the current message of the 
Reform movement-that it's okay as 
long as the children are raised asJews. 
As prime evidence of that, they point
ed out that the NFIY coordinator
a paid worker-was herself in a 
mixed marriage. Now that, to me, is 
a statement of ideological neutrality. 

The basic message of the Con
servative movement is, focus mostly 
on Jews who are already in the syn
agogue and help them to lead aJew
ish life. I support that. 

The Reform movement has 
become the basic address-it's per
ceived this way within the Jewish 
community-where those who are 
less religious are welcomed. I think 
Eric is correct in fighting that, in say
ing that the basic message ofReform 
Judaism must be serious Judaism. 

But its image in the community is yo 
that it is the place for the less com pc: 
mitted. Therefore, the Reform 01 
movement has the potential to reach ec 
larger numbers of people. I want to 
see them do that, but not at the price gr 
of diluting seriousJudaism. "5 

Yoffie: Obviously, I don't agree with ill 

w]
Steve's characterization of our 

blimage. We offer a distinctive liberal 
nl

approach to Judaism. Many people 
ware drawn to us because they identi


fy with who we are and what we aJ
 

I'2believe. We are committed to 
d:thoughtfully changing and adapting 

Judaism in a non-halachic frame no 
Jc:work. We believe in the absolute 

equality of men and women in all w 

aspects ofJewish religious life. We w 

believe in social justice, the jewel in n: 

the crown. I don't deny that there a 

may be elements of our constituen r: 
cy whojoin because they're less reli
gious and some see us as somehow 
being less religious. But the majori
ty of people who associate with a 
Reform synagogue do so for positive 
reasons. They identify with those val
ues that I have just articulated. l[ 

I also accept the fact that we are IT 

seen as the place that is most open to 1 
mixed married couples. In that sense, C 
we have a critical role to play because 
we are not going to write those Jews 
off, and we are not going to write our 
children off. My hope is that ulti
mately all synagogues and all move
ments will find some way to create an 
appropriate role for intermarried 
couples who are drawn toJudaism. "" e-

Bayme: To me, there is a tension P 
within the Reform movement. Some Il 

committed ReformJews resonate to Il 

tlthe kinds of messages Eric is talking 
about. There are people who say that Il 

being a ReformJew does not mean I 
am less aJew; it means I am distinc v
tive in my liberal approach to ideo P 
logical Jewish issues and practices. fc 
But the Reform movement also has Sl 

a large number of people who are tl 
not ReformJews. The movement has fc 
the responsibility and the burden, if o 



, 
.s I you will, of speaking on behalf of 
1 people who are not ReformJews ide
11 ologically but may be loosely affiliat
h ed [withJudaism]. 
o	 The tension between the two 
-e	 groups is reflected in the debate, 

"Should rabbis officiate at mixed 
marriages?" Those Reform rabbish 
who say no recognize that you can't_r 
be distinctive when you become31 " neutral toward a mixed marriage,_e I 
which is what rabbinic officiation, by :i
and large, means. Those Reform-e 
rabbis who do officiate are arguingo 
that our primary obligation is to rep- . 

-g 
resent those who are not Reform 

~-

Jews but who are loosely identified 
=e 

with the Reform movement, That's-11 
where the pressure for greater out·e 
reach is coming from. I think that is_n 
a real tension within the movement.-e 
The percentage of conversions of afl

norrJewish spouse in an intermarriageli-
has in recent years, both men agreed, 

i  declined. The two men had different 
a \1 explanations. But there may well be 

Ie l others. 

w 

1.1-
I Bayme: Conversion rates among 
~ intermarried couples have plum

re meted over the last ten years. In 
to 1980, when the American Jewish 
,e, Committee released its study on 
se conversion and mixed marriage, we 
NS were estimating that one in three 
Jr mixed marriages would end up in 
ti- conversion to Judaism. By 1985 it 
'e- was one in six. By 1990, when the 
m National Jewish Population Survey 
~d was released, a mixed marriage 

ended up in conversion only in five 
percent of the cases. Now I askIII 

myself, why has conversion plumIe 
meted? The most obvious reason isto 
that mixed marriage has become farIg 
more acceptable.at 

11 Yoffie: There is less pressure to con
lC vert because families impose less 
0 pressure and partners no longer 
~s. feel an obligation to urge conver
as sion. All that is part of the reality of 
re the world in which we live. We have 
as found no solution to that through
if out our history. Arthur Hertzberg 

points out that as a historical fact, if 
you look at a free, open, democrat
ic society whereJews enjoy full civil 
and political rights, by the third 
generation the intermarriage rate 
will reach 50 percent. This suggests 
that we don't have a great deal of 
control over this. 

Despite their differences, the two men 
agreed that religion was the only way 
to stem intermarriage and that the 
synagogue must be the primary 
instrument for inculcating religion. 

MOMENT: What would you do, Rabbi 
Yoffie, to prevent intermarriage? 

Yoffie: The solution is serious 
Judaism. The one answer is Torah, 
Torah, Torah. To the extent that 
we're seriousJews, we're going to be 
far less likely to marry out. 

The covenant between God and 
the Jewish people is an inclusive 
covenant. EveryJew has within him 
or within her a presence ofShechinah 
(God's presence in the world and, 
according to Kabbalah, the feminine 
aspect of the divine). When a Jew 
marries a non:Jew, we don't push 
them away. We draw in thatJew. If 
that requires that we draw in and 
embrace the non:Jewish partner, we 
do that as well. I'm not prepared to 
write off his son or my son, his 
daughter or my daughter. 

As a religious leader, I'm in the 
business of promoting serious 

Judaism. The best way to promote 
seriousJudaism is for two committed 
Jews to marry each other. I have no 
problem saying I discourage inter
marriage. At the same time, once it 
occurs, we welcome the intermar
ried into the community and wish to 
draw them towards a commitment 
toJudaism. We live with tension. We 
can discourage intermarriage and 
still welcome the intermarried. 

MOMENT: lWlem are you going to draw 
the boundaries, Rabbi Yoffie? You have 
already said that there's one boundary: 
You won't marry a Jew and a non-jew, 
you won't officiate at such a marriage. 
In your view, could the non-jewish spouse 
join theJewish spouse on the bimah for 
an aliyah? 

Yoffie: When I was a congregational 
rabbi, the non:Jewish spouse joined 
theJewish spouse on the bimah. 

MOMENT: Could the non-jewish spouse 
recite the blessings? 

Yoffie: I did not permit that. 

MOMENT: So that's a boundary. 

Yoffie: For me, that was a boundary. 

MOMENT: In other words, the non-jewish 
spouse could stand there but not open his 
or her mouth. 

Yoffie: We did offer non:Jewish 
spouses other options. It was inap
propriate in my view for a non:Jew
ish spouse to say a blessing before or 
after the Torah for obvious reasons. 

MOMENT: Tell me what the obvious rea
sons are. 

Yoffie: Asher bacher banu (who has 
chosen us) is an inappropriate 
phrase for a non:Jew to say, to make 
a reference to being chosen if one 
is a non:Jew and not a member of 
theJewish people. 

MOMENT: Do you subscribe to the tradi
tional understandingofthe chosen people? 

Yoffie: Do I view theJews as the cho
sen people? Absolutely. We are a 
chosen people with a particular des
tiny and with a particular relation
ship with God. As a matter ofhistory 
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and as a matter of faith, we are peo
ple chosen by God to fulfill a partic
ular destiny in God's creation. 
That's what it means to be aJew, 
someone who identifies with the 
destiny of theJewish people. 

MOMENT: Do you think most Jews 
believe that? 

Voffie: Some believe it, some don't. 
Some act as if it's true even if they 
don't believe it. Whether they 
believe it or not is not, for me, the 
essential question. As a religious 
leader, my task is to teach Torah 
and to move them in that direction. 
I believe that Judaism is so attrac
tive, so compelling, that the power 
and profundity ofJewish faith is so 
overwhelming that, appropriately 
presented, many non:Jews and, in 
particular, spouses of Jews, are 
open to, and ultimately can be 
brought to embrace, Jewish tradi
tion. That's at the heart of my 
approach to outreach. When that's 
not possible, their children can still 
be raised as Jews. 

There are essentially three cate
gories of boundaries that we face 
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when we're talking about non:Jew
ish couples who are members of 
synagogues. First, issues of mem
bership: Are they formally entitled 
to be members? Second, issues of 
governance: Are there certain lead
ership positions in the synagogue 
that a non:Jew should be excluded 
from? Third, issues of ritual: Are 
there public rituals from which a 
non:Jew should be barred? In the 
Reform movement-and we are 
not halachic-the drawing of 
boundaries is something we do 
only with reluctance. We offer guid
ance, we offer direction. As a move
ment, we are reluctant to take a 
halachic or a quasi-halachic stance, 
to proclaim that some things are 
forbidden. Having said that, we do 
do that on occasi<m. In this 
instance, individual congregations 
have come to their own resolution 
of these issues. In all three areas 
most of our congregations have 
come to eminently sensible resolu
tions.They've drawn boundaries in 
reasonable places. In some 
instances, congregations have 
made decisions with which I may 
not be comfortable. But by and 
large, it has worked out very well. 

MOMENT: Is it impartant to have a clear 
boundary betweenJew and non-jew? 

Voffie: Absolutely, it's important. If 
we're just like everyone else, there's 
no point in anyone being aJew. Oth
erwise, the whole Jewish enterprise 
of 3,000 years makes no sense. 

MOMENT: Rabbi Yoffle has said that the 
synagogue is the primary vehicleforJew
ish continuity. Do you agree with that 
Steve? 

Bayme: Absolutely. That's why I 
think the answer to the continuity 
question depends on whether the 
religious movements, particularly 
the liberal religious movements, the 
non-Orthodox religious move
ments, will be serious in their 
Judaism. 

MOMENT: What percentage ofJews are 
members ofsynagogues? 

Bayme: A minority-about 43 to 45 be 
percent. co 

Vaffie: As far as I am concerned we 

(this is not something that a lot of re 
wipeople will be happy to hear), out

reach is an enterprise for the syna
yogogue, because Judaism IS 

primarily a matter of religious com as 
Jemitment. The synagogue is the 
ml

vehicle for promoting religious 
at4commitment. Other institutions
 

may have minor roles to play, but as
 

there is no way that outreach, as I to'
 

understand it, is ultimately going to st.
 
obe successful and touch the hearts 

of people and draw them in unless ce 

it is carried out by a serious, reli ca 

gious institution. So it's primarily we 
trithe concern and responsibility of 
is:the synagogue. The primary 

responsibility of communal institu 01 

10tions-I want to be clear here-is 
pIto support those religious institu
altions, namely, the synagogue. 
al 

The two men agreed that non-syna tI
gogue institutions had a very limited te 
role in Jewish continuity, another issue 
on which this interview did not reflect 
the full range of Jewish opinion. 

Bayme: Most of the pressure for 
increased outreach to mixed mar
rieds today is coming from non-syn
agogal settings-the Jewish 
community center, the Federation, 
the family and children service agen
cies, even Hillel. Much of my prob
lem with outreach is precisely that 
the further away it gets from the syn
agogue, the greater the tendency 
toward ideological neutrality toward 
mixed marriage. 

Voffie: Write that down. I agree 
with it. 

There is an effort among com
munity centers to be involved. I see 
some dangers in that. The syna
gogue absolutely has to be the cen
tral address and the leadership. If 
a decade from now we find out
reach programs being run on a 
major scale by non-synagogue insti
tutions-community centers and 
others-I would consider that to 



45 be a disaster. I am supportive of 
community centers. They do vital 
work, but they are not primarilyed 
religious institutions entrustedof 
with observing Torah.ut

Outreach will be successful only ifJ.a
you promote religious commitmentis 
as the heart ofidentification with the ru
Jewish people. [The Jewish Comhe 1 munity Center] is not an approprius 
ate address for that. There has been ns 
a shift inJewish Community Centersut 
toward full-timeJewish educators on 

" I staff. In other words, the Jewishto 
Community Centers are becoming arts 
central address in seriousJewish edu

~ss 

cation. I think that must be warmly-li
welcomed. That's their major conily 
tribution. It's an entry point to Jewof 
ish life. The danger is when ry 
outreach to mix-marrieds becomes =u
located in a non-synagogal atmos-is 
phere. Then all of the assumptions,_u-

I	 all of the pressures, all of the cultur
al apparatus that goes with it, are 

~a
I 

that we are completely neutral 
=d toward mixed marriage.
!1e r It's even been suggested that 
~ct outreach programs should be kept 

out of the synagogue because of 
the discomfort that certain ele

u
n
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ments of the community may have 
with the synagogue structure and 
the implications of the synagogue 
structure relating to a more reli
gious commitment. That kind of 
approach to outreach I consider to 
be an utter disaster. 

As might be expected, the two men 
disagreed on the amount of money 
devoted to outreach efforts. 

Bayme: The reason I became so 
active on the issue of resources 
spent on outreach is that we were 
confronted by outreach advocates, 
especially theJewish Outreach Insti
tute, who were calling for a broader 
allocation of resources to outreach 
to mixed-marrieds. What offended 
me most was when the president of 
theJewish Outreach Institute called 
for an allocation of $6 million per 
year to outreach mix-marrieds as a 
vehicle memorializing the six mil
lion of the Holocaust. I was offend
ed by it theologically. 

What percentage of the syna
gogue's programming is being 
devoted to outreach to mixed-mar
rieds? I don't think we have any 
answer to that. 

Yoffie: That's a totally meaningless 
question. In the average synagogue, 
there is no distinction between gen
eral educational work, youth work, 
and outreach. There is no com
partmentalized allocation that goes 
into outreach. True, rabbis do 
spend time trying to draw in inte~
faith couples, teaching conversion 
classes. But in a sense, anything you 
do has a connection to outreach 
because you try to promote serious 
Judaism. But the notion oflocal syn
agogue allocations to outreach is 
simply a nonsensical notion. That's 
not the way synagogues organize 
themselves. 

Bayme: I would simply define my 
activities as providing a corrective 
to pressures in the community to 
increase the dollars. It's not a mat
ter of taking away the small num
ber of dollars currently being 

spent, but of resisting greater pres
sure to continue further program
ming around outreach. 

The pressure for outreach is not 
coming from the mixed marrieds 
themselves. If it were, you could say, 
"Well, listen, this is the target popu
lation that we're trying to bring clos

-er." The pressure is coming from 
parents and grandparents. 

Yoffie: Ifwe use that criteria for our 
allocations, it's not clear we'd be 
spending money on anything. Who 
is it that generates pressure for allo
cations in areas of education and 
camping and day schools? It's par
ents and grandparents who care 
about the future, who care about 
their own immediate family mem
bers and want to promote serious 
Judaism for them. The notion that 
the target group itself has to be a 
vocal advocate of this program
ming-that's preferable. But, it's 
not, generally speaking, the way it 
works. There ought to be a great 
deal more money allocated to out 

continued on page 68 

JUNE 1997 • MOMENT 51 



1 BAR/BAT

MITZVAH
 

FOR ANY CHILD ANYWHERE. lessons at home. All arrangements made 
for ceremony. No affiliation required. Serving 50 states. 

Call (908) 536·4125 or (908) 617·9111 
UNTIL 7/1/97, AFTER 7/1/97 OUR NEW AREA CODE WILL BE (732)
 

SHOP AT HOME FOR HEBREW INVITATIONS, YARMULKAS & TALEISM
 
Officiants for Weddings, Unveilings, Baby Namings, Brisses & Aufrufs
 

SATIN YARMULKAS-$11.95/DOZEN (MINIMUM 5 DOZEN) + SHIPPING
 
FURTHER DISCOUNTS TO SYNAGOGUES & GROUPS
 

TEACH YOURSELF
 
JUDAISM
 

EXCITING "HOW TO"
 
JEWISH BOOKS AND TAPES
 

HOW TO CONDUCT SHABBAT IN THE HOME 
EWlfllling you_" oxpenenco 1110 joy de 1110 Sabbalh Is ildudod In 
Ihls extraordinary audio casselle - 1XC8p11ho cI1lckon soup! The .pirlt 01 
ShelJblll comes alIVe will Ihe candle ighling, Kiddush. ZllTllro~ Birk.t 
Hln1I2an and IIIlCh mora for you 10 loam and onjoy. 
121. How It Conduct Shabball.... H.... •••.....••••• "2.00 

JOIN THE TORAH CLUB 

Here's something wonderful from Chadish to share with your family every 
month. Each tape in english contains beautiful gems of Torah, asynopsis of the 
weekly Torah readings along with the laws, reason, and customs of the upcom
ing Jewish holidays. Subscribe today and we will include a .swlW1 cassette on 
Jewish Mysticism each month and a handsome bookshelf binder to organize 
your collection at no extra charee l SUbscriptions are billed and shipped quarter1y 
with no shipping charges I Treat yourself (and someone you care about) to the 
thoughtful gift of Torah at half price!HOW TO READ THE TORAH, 
157. Torah Gems Subscription (2 tapes per month).... .......$12.00


HAFTARAH AND MEGILLOT 

HI..YOU_ Mlltedyou could read Ihe Torah wl1h acaJIllcy, or chant HOW TO LEAD THE PRAYER SERVICES 
aHaftarah or Magllah wl1h conIidanca and style? OUr Innovative T'a.m;m AJreody know how 10 proy? Now YOU cln /old file IONices on
Lakorlm book end progrommad audio cassotIII. giY8 you Ihe sldl,. you'.. weekdays, Shabbat and hdldays will sucI1 confidence and style !hat you
always wanlad as you quickly ...leI readings de ... entire year. You will be amazed how your nabJreI taIont comes Ihrough. EacI1 easy·t>-fclIow
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Outreach 
continued from page 51 

reach than we currently have, and you 
would still be talking about a tiny per
centage of overall allocations. 

tasked Rabbi Yoffie to describe one of his 
movement's outreach programs. 

Yoffie: One of the programs is called 

"Taste ofJudaism." It's three sessions, two 
hours each, taught by a highly trained 
teacher, usually a rabbi, on the funda

mentals ofJewish life. It's offered at no 
cost and advertised in the general media. 
This is key. People on the margins don't 
read the Jewish media. The idea is that 
this is a gateway into the Jewish commu
nity. It leads to further study in our 
"Introduction to Judaism" courses and 

hopefully to synagogue affiliation. 
The program has been wildly suc

cessful. People really are flocking to 
these programs. What's interesting is 
the mix of people who come. We get 
Jews on the margins, people who have 
been disaffected. They see the adver
tisement, and it reignites some kind of 
Jewish spark. We get inte!'married cou
ples. They say, "It's time for us to strug
gle with Jewish issues." Maybe they're 
thinking about children and want to 
take a serious look at Judaism, almost 
always at the urging of the Jewish part
ner. We also get a number of non-:Jews 
because they are fascinated by the 
prospect of learning more about 
Judaism. Those who are utterly disin
terested and really have no connection, 
we don't know how to reach them. 
MOMENT: Steve, what do you think of the 
"Taste toJudaism" program Rabbi Yoffze has 
described? 
Bayme: Hardly any of these programs 
has been evaluated. That's a real lack in 
Jewish life. If you ask program directors 
how they're doing, you will find there's 
not a program across the country that's 
not succeeded. Every program is batting 
1,000 percent. Our inability to evaluate 
what's working and what's not working is 
a real absence in Jewish life. Secondly, 
I'm concerned to the extent these pro
grams are creating an atmosphere in syn
agogues in which the officers of 
NFIY-the ones that are most commit
ted-are saying that the primary message 
we brought from the synagogue is that 
intennarriage is OK as long as the kids 
are raisedJewish. Tar

continued on page 74 
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Outreach 
continuedfrom page 68 

MoMENI': Rahbi Yojfie, what would you say 
to the executive director ofaJCC who says, "I 
want to have a program ofjewish education, 
I want to encourage people in home obser
vance, to light candles, to say kiddush on Fri
day night, to have a seder, to observe hagim 
in some way or another, but I have to tell you 
that many, many people who walR through 
theseJCC doors are turned offfry synagogues. 
I want to reclaim them for judaism, and 
that's a kind ofoutreach that I think is impor
tant. " "'7uzt would you say to thatJCC exec
utive director? 
YofIie: I think that approach is a mistake. 
MoMENI': Why? 
Yoffie: We don't want to create an 
alternative to the synagogue-for peo
ple who desperately need the connec
tions and the support and the religious 
guidance that a synagogue can provide. 
MoMENI': But they say, "I don't need it!" 
Yoffie: I don't believe that they don't 
need it. The notion of there being a 
population out there that's open to 
Judaism but which is hostile to religious 
expressions ofJudaism is a concept that 

Ethiopian Jews
 
Rave a Problem.
 

NACOEJ Bas A Solution.
 
In our 14th year of aid to Ethiopian Jews in Israel, 
the North American Conference on Ethiopian Jewry directly confronts the community's 
most acute problem: obtaining quality education for their children in underfunded, over
crowded Israeli schools. Since most Ethiopian parents have no formal education to share 
with their children, NACOEJ now provides after-school programs of intensive educa
tion for 600 Ethiopian elementary-school youngsters; aid to over 100 boys and girls 
preparing for college in Israeli high schools; sponsorship programs for hundreds of 
Ethiopian students in Israeli colleges. Those we aidhave an outstanding record ofsuccess. 
But hundreds more still need our help. And our waiting list grows daily. You can 
make the difference for Ethiopian Jews in Israel by: 

I) Sponsoring an Ethiopian college student (who will write to you). 
I) Providing a scholarship for a child in an after-school program. 
I) Sponsoring a youngster in an Israeli high school. 
I) Sending a tax-deductible contribution ofany size. 

FOR MORE INFORMATION, CONTACT: 

NACOEJ • 165 East 56th Street· New York, NY 10022 
Phone (212) 752-6340 • Fax (212) 980-5294 

or send e-mail toNACOEJ@AOL.COM 

I don't accept. I don't think it's rooted 
in reality. I think, as a matter of policy 
for the Jewish community, we have to 
direct our efforts toward bringing peo
ple into the synagogue and into reli
gious life. 
Bayme: There ought to be an acknowl
edgment there is no Jewish continuity 
absent a serious commitment to 
Judaism. That's where I think Eric and 
I agree. And the JCC should be build
ing on that theme, ultimately bringing 
their constituency intoJewish religious 
life. JCCs should not be operating at 
cross-purposes with synagogues, cer
tainly not as an alternative to syna
gogues. The last thing we need is a fIfth 
Jewish dimension-a fIfth Jewish alter
native. What we do need is an agency or 
a set of institutions that is going to be 
able to connect Jews to other main
streamJewish institutions. 

Unfortunately, much of what drives 
outreach is a kind of false hope, a false 
expectation that if only we reach out to 
these people that they will flock to us. A 
rough analogy is a voter registration 
drive that assumes that people who are 
registered will later vote, when the num

her of registered voters who actuallyvote 
is quite low. You have to ask to what 
extent a well-intentioned effort at mar
keting dilutes this thing calledJewishness. 

The most horrendous example I've 
seen occurred just before Rosh 
Hashanah. An outreach group took out 
ads on the Internet: "Hear the Shofar in 
Cyberspace!" They're very proud of it; 
they said this is a wondetful thing, how 
we got people for whom Rosh 
Hashanah would otherwise be mean
ingless to hear the shofar. 
MoMENI': Maybe the people who put this on 
the Internet were saying, "Ifyou're not going 
to synagogue to hear the shofar, at least hear 
it on cyberspace; maybe next year you'll hear 
it in a synagogue. "That might be their ratio
nale. They may be saying (a) that obviously 
it's better to hear the shofar in a synagogue, 
but it's better to hear it on the Internet than 
not to hear it at all and (b) that ifyou hear 
it on the Internet this year, maybe next year 
you'll hear it in a synagogue. 
Bayme: If that happens, wondetful. But 
I'm skeptical. We must avoid trans
forming what we are in the well-inten
tioned desire to reach people out 
there.• 
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