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f r o m t h e s e a d v a n c e s p u t n e w h e a v y 
s t r a i n s o n l a g g i n g e d u c a t i o n a l s y s t e m s o r 
f o o d - g r o w i n g p o s s i b i l i t i e s . S i m i l a r l y , 
t e c h n o l o g i c a l a d v a n c e s w i t h t h e i r m u l t i 
pl ic i ty of p r o f e s s i o n s , s p e c i a l i z a t i o n a n d 
a u t o m a t e d p r o c e s s e s c r e a t e p r o b l e m s o f 
u n e m p l o y m e n t a n d o f r e t r a i n i n g i n d i 
v i d u a l s w h o s e skills h a v e b e e n d e v e l o p e d 
f o r j o b s w h i c h h a v e b e c o m e o b s o l e t e d u e 
t o t e c h n o l o g i c a l p r o g r e s s . T h e p r o b l e m 
is c o m p l i c a t e d f u r t h e r by p e o p l e b e i n g 
t h r o w n o u t of w o r k w h o m u s t l e a r n to 
c o p e w i t h i n v o l u n t a r y l e i s u r e . 

W i t h i n s u c h c o n d i t i o n s of c o m p l e x i t y , 
q u i c k t e m p o o f c h a n g e a n d t h e n u m e r 
o u s social p r o b l e m s w h i c h c o m e in t h e i r 
w a k e , t r u s t in m u t u a l a id b a s e d o n t h e 
s p o n t a n e o u s i n t e r p l a y o f r e l a t i o n s h i p s 
b e c o m e s u n r e a l i s t i c . I n e v i t a b l y t h e m o d 
e r n soc ie ty is d r i v e n t o w a r d o r g a n i z e d 
a n d m e t h o d o l o g i c a l e f f o r t s f o r e n s u r i n g 
h u m a n life a n d o p t i m a l d e v e l o p m e n t o f 
M a n a n d his c u l t u r e . 

Professional Goals of Social Workers 

W e h a v e e x a m i n e d t w o c o n t r a d i c t o r y 
a p p r o a c h e s , n a m e l y , P la to ' s p l a n n e d so
c ie ty a n d t h e M a i m o n e d i a n c o n c e p t o f 
a c o m m u n i t y f o u n d e d o n i n t e r - p e r s o n a l 
r e l a t i o n s h i p s w h e r e i n h e l p is a s p o n 
t a n e o u s r e s p o n s e o f m a n to m a n - i n - n e e d 
r a t h e r t h a n a f o r m a l i z e d act d e r i v e d 
f r o m a n a d o p t e d pol icy . S ign i f i can t ly , 
social w o r k as a p r o f e s s i o n h a s s o u g h t to 
d e v e l o p a s y n t h e s i s of v a l u e s c h a r a c 
t e r i z e d by t h e s e c o n f l i c t i n g s y s t e m s . 

T h u s t h e e t h i c a l c o d e of t h e social 
w o r k p r o f e s s i o n i n c l u d e s s u c h bas ic val
u e s as t h e p e r s o n a l i z e d c o n c e r n f o r M a n , 
t h e n o n - j u d g m e n t a l a c c e p t a n c e o f t h e 
i n d i v i d u a l a n d h i s i n a l i e n a b l e r i g h t t o 
h e l p . W i t h i n t h e t e r m s o f M a i m o n i d e s ' 
h u m a n i t a r i a n i s m , M a n is e x h o r t e d to ful
fill his responsibilit ies to his fellow m a n as 
ac ts of c h a r i t y a n d c o m p a s s i o n . H o w e v e r 
in t h e f r a m e w o r k of t h e soc ia l w o r k 
p r o f e s s i o n t h e s e a r e h e l d to he r a t i o n a l 
p r i n c i p l e s w h i c h i l l u m i n a t e t h e 

p r a c t i t i o n e r ' s skill a n d k n o w l e d g e . T h e 
a s s u m p t i o n s w h i c h u n d e r p i n t h e 
h u m a n i t a r i a n a p p r o a c h t a k e m u c h f o r 
g r a n t e d . F o r e x a m p l e o n e c a n by n o 
m e a n s b e c e r t a i n t h a t t h e act o f s p o n 
t a n e o u s r e n d e r i n g o f h e l p will n e c e s s a r 
ily f ind a c o r r e s p o n d i n g r e a d i n e s s to r e 
ce ive s u c h a id o r t h a t t h e h e l p e r ' s n o t i o n 
of h e l p is in e f f ec t a p p r o p r i a t e to t h e 
n e e d h e h a s e n c o u n t e r e d . F u r t h e r m o r e , 
at t i m e s q u e s t i o n a b l e m o t i v e s o f w h i c h 
t h e h e l p e r m a y b e u n a w a r e m a y r u n 
c o u n t e r to t h e s o u n d i n t e r e s t s o f t h e in
d i v i d u a l in n e e d o f a s s i s t a n c e . F ina l ly 
t h e r e a r e t y p e s o f n e e d i n d u c e d by t h e 
l a r g e r e n v i r o n m e n t w h i c h g o b e y o n d t h e 
g o o d - w i l l a n d t h e a m e l i o r a t i v e c a p a c i t i e s 
o f t h e w o u l d - b e h e l p e r . 

It is t o o v e r c o m e s u c h l i m i t a t i o n s o f 
s p o n t a n e o u s h u m a n i t a r i a n i s m t h a t t h e 
v a l u e s o f t h e socia l w o r k p r o f e s s i o n d e 
r i v e d f r o m t h e s e s a m e h u m a n i t a r i a n m o 
t ives a r e a p p l i e d in t h e c o n t e x t o f a r a 
t iona l ly o r d e r e d s y s t e m o f k n o w l e d g e , o f 
p r a c t i c e skills, s e l f - a w a r e n e s s a n d o f c o n 
t r o l l e d b e h a v i o r . W h a t is p a r a d o x i c a l 
a b o u t t h i s d e v e l o p m e n t is t h a t o u t o f 
s u c h o r d e r e d a n d s y s t e m a t i c k n o w l e d g e 
a r i s e s t h e p o w e r to p r o d u c e t h e c u r e b e 
f o r e t h e i l lness t a k e s e f fec t . T h e d e p e n 
d e n c e u p o n a n d i n t e r r e l a t i o n s h i p s o f 
v a r i e d f u n c t i o n s in t h e e x i s t e n c e o f M a n 
a n d c o m m u n i t y a n d t h e a l l - e m b r a c i n g 
view of soc ie ty w h i c h th i s e n t a i l s s i m u l 
t a n e o u s l y t e n d to m o v e t h e social w o r k 
p r o f e s s i o n i n t h e d i r e c t i o n o f t h e 
p l a n n e d soc ie ty a d v a n c e d by P l a t o . 

T h e s u s t a i n e d e f f o r t w i t h i n s o c i a l 
w o r k to c r e a t e a b l e n d o f v a l u e s f r o m t w o 
a p p r o a c h e s w h i c h a r e basical ly in c o n 
flict, as e x e m p l i f i e d by P l a to ' s p l a n n e d 
soc ie ty a n d t h e h u m a n i t a r i a n c o m m u n 
ity o f M a i m o n i d e s , r e p r e s e n t s a s t r u g g l e 
o n t h e p a r t o f t h e social w o r k e r w h i c h 
h a s i m p o r t a n t i m p l i c a t i o n s . O b v i o u s l y 
t h e d e v e l o p m e n t o f t h e social w o r k p r o 
fess ion lies n o t o n l y in t h e r e f i n e m e n t o f 
its t e c h n o l o g y b u t a l so in t h e c l a r i f i ca t i on 
of p e r t i n e n t p h i l o s o p h i c a l q u e s t i o n s . 
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E t h i c s a s B e h a v i o r a n d B e h a v i o r 
E x p e c t a t i o n s 

E t h i c s m a y b e r e g a r d e d as t h e b e 
h a v i o r a l d i m e n s i o n o f v a l u e s w h i c h a r e 
a s s o c i a t e d w i t h c e r t a i n r e l a t i o n s h i p s , 
r o l e s , a n d o c c u p a t i o n a l r e s p o n s i b i l i t y . I n 
g i v e n social , c u l t u r a l , a n d o c c u p a t i o n a l 
s e t t i n g s , p e r s o n s w h o a r e r e l a t e d to o t h e r 
p e r s o n s in spec i f ic ways , o r c a r r y r o l e s in 
r e l a t i o n to t h o s e p e r s o n s , o r u n d e r - t a k e 
p a r t i c u l a r o c c u p a t i o n a l a s s i g n m e n t s 
w i t h t h e m , a r e e x p e c t e d to b e h a v e w i t h 
t h e m a n d t o w a r d t h e m in ways w h i c h a r e 
n o r m a t i v e l y o r o c c u p a t i o n a l l y p r e 
fer red . T h e p re fe rences which g u i d e these 
b e h a v i o r a l e x p e c t a t i o n s , a n d u p o n t h e 
b a s i s o f w h i c h b e h a v i o r m a y b e 
e v a l u a t e d , a r e n o t i n s t r u m e n t a l in n a 
t u r e - w h i c h is to say t h a t t h e y a r e p r e f e r 
e n c e s n o t to t h e e x t e n t t h a t t h e y h a v e 
proven w o r t h y , b u t p r e f e r e n c e s b e c a u s e 
t h e y a r e deemed w o r t h y . 

T h e s e p r e f e r e n c e s o p e r a t e - a n d 
h e n c e i n f l u e n c e b e h a v i o r o r e v a l u a t i o n s 
o f b e h a v i o r - i n d e p e n d e n t l y o f t h e c o m 
p e t e n c e r e q u i r e d f o r t h e i m p l e m e n t a 
t i on o f a r e l a t i o n s h i p , t h e e x e c u t i o n o f a 
r o l e , a n d t h e f u l f i l l m e n t o f o c c u p a t i o n a l 
r e s p o n s i b i l i t y . T h e y fit, t h e r e f o r e , u n d e r 
t h e r u b r i c of d u t i e s a n d o b l i g a t i o n s , f o r 
t h e y c o n s t i t u t e ways in w h i c h p e r s o n s 
feel a d u t y o r a n o b l i g a t i o n to ac t in c e r 
t a in c o n n e c t i o n s , r e l a t i o n s h i p s , a n d s i tu 
a t i o n s . 

J o e l F e i n b e r g h a s s u m m a r i z e d i n t o 
t h r e e c lasses a c t i o n s w h i c h m a y b e as 
s o c i a t e d w i t h d u t i e s a n d o b l i g a t i o n s : 

First, there are actions required by laws and by 

authoritative command. T h e s e can be called 
"duties o f obedience." Second, there are the 
assigned tasks which "attach" to stations, of
fices, jobs, and roles, which for some reason 
seem better named by the word "duty" than by 
the word "obligation." Third, there are those 
actions to which we voluntarily commit our
selves by making promises, borrowing money, 
making appointments , and so on. When we 
commit ourselves we put ourselves "under an 
obligation" ... to some assignable person or per
sons to behave in the agreed-upon way.... All 
duties and obligations, whether imposed by au
thoritative injunctions and prohibit ions, ac
quired through accepting or inheriting an of
fice, j o b or ro le , or vo luntar i ly i n c u r r e d 
t h r o u g h p r o m i s e s a n d o t h e r c o n t r a c t u a l 
agreements, share the c o m m o n character o f 
bemgrequired...' T o be assigned a task or a job in 
some organization is to be made responsible 
(answerable, accountable) for its performance . 2 

W h e t h e r o r n o t o n e is b o r n , o r b i o l o g i 
cally i n d u c t e d , i n t o a r e l a t i o n s h i p - as in 
t h e r e l a t i o n s h i p b e t w e e n p a r e n t a n d 
c h i l d ; o r c a t a p u l t e d i n t o a r o l e - as in t h e 
e l e c t i o n o f a g o v e r n m e n t off ic ia l ; o r i n 
a u g u r a t e d i n t o o c c u p a t i o n a l r e s p o n s i b i l 
ity - as in t h e a c c r e d i t i n g o r l i c e n s i n g o f a 
social w o r k e r - t h e c a p a c i t y fo r l i v ing u p 
to t h e p r a c t i c e r e q u i s i t e s o f e a c h o f t h e s e 
p o s i t i o n s is s e p a r a t e f r o m t h e v a l u e s 

' T h e social work volunteer who undertakes 
d irec t serv ice or p o l i c y - m a k i n g and pol icy-
implementing responsibility, though he does so 
"voluntarily," makes a commitment to meet "re
quirements" and incurs duties associated with the 
"office, job or role" he has assumed. This, at least, 
would have to be the response to the question of 
what it is reasonable to expect o f an unpaid and 
sometimes "put-upon" volunteer who agrees to 
undertake a social agency task. 

2 Joel Feinberg. "Supererogation and Rules," 
Ethics, Vol. LXX1, No. 4, (July, 1961), pp. 277-78. 
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w h i c h c i r c u m s c r i b e t h e m . T h e first r e 
q u i r e s a n s w e r s to t h e q u e r y : c a n o n e d o 
w h a t o n e is r e q u i r e d t o d o in t h e s e p o s i 
t i o n s ? D o e s h e h a v e t h e t a l e n t a n d t e m 
p e r a m e n t fo r d o i n g it? Does h e k n o w h o w 
t o d o it? D o e s h e h a v e a p t i t u d i n a l a n d 
a t t i t u d i n a l access t o m e a n s m o s t s u i t a b l e 
f o r d o i n g it? Is h e a w a r e of, a n d c a n h e 
e m p l o y , t h e m o s t e f f ec t i ve a p p r o a c h e s 
f o r d o i n g t h e j o b wel l i n e a c h case? T h e 
a n s w e r s t o e a c h o f t h e s e q u e s t i o n s a r e 
f ac tua l ly f o u n d e d . T h e i n d i v i d u a l e i t h e r 
h a s o r h a s n o t w h a t is r e q u i r e d t o fulfill 
t h e m i s s i o n o f his p o s i t i o n in t h e l i g h t o f 
t h e b e s t d a t a a n d t e c h n i q u e s a v a i l a b l e . 

T h e v a l u e d i m e n s i o n o f t h e b e h a v i o r 
e x p e c t a t i o n s p o s e s d i f f e r e n t i s sues , l ike : 
C a n o r d o e s t h e i n d i v i d u a l d o w h a t is 
right u n d e r t h e c i r c u m s t a n c e s e v e n if it 
m a y n o t b e w h a t is best f o r t h e p u r p o s e s 
t o b e s e r v e d by h i s p o s i t i o n ? N o t , is h e 
e f fec t ive in w h a t h e d o e s in his p o s i t i o n -
w h e t h e r d e r i v e d by n a t u r e , by a d o p t i o n , 
o r by soc ie ta l s a n c t i o n - b u t is h e r e s p o n 
sive t o all o f t h e o b l i g a t i o n s i m p l i c i t in t h e 
p o s i t i o n , n o r m a t i v e t o it, a n d h e l d d e a r 
by all c o n c e r n e d w i t h it, i n c l u d i n g t h e 
a f f e c t e d p a r t i e s a n d o t h e r s w h o s h a r e a 
c o n c e r n fo r t h e m ? As R o g e r s p u t it so 
l o n g a g o : 

...ethically "better" is equivalent to that which 
we "ought to do;"... T h e moral "ought" is, in the 
first place, a restraining force, in terms of feel
ing, exerted upon impulse or desire. . . . since the 
failure to act in one manner is commonly set 
over against the choice o f an alternative action, 
we are in a secondary way led to speak of that 
which we "ought to do," in distinction from that 
which we "ought not".... In strictness ... we are 
not under obligation to do a thing because it is better... 
It is ethically better because we ought to do it. . . . 3 

P a r e n t s a r e e x p e c t e d t o c a r e f o r t h e 
c h i l d r e n t h a t t h e y h a v e b o r n e , b u t n o t 
i n e v i t a b l y to k n o w t h e bes t a v a i l a b l e w a y s 
o f d o i n g so . Of f ic ia l s a r e e x p e c t e d t o b e 

3 Arthur Kenyon Rogers. Theory of Ethics (New 
York: T h e MacMillan Company, 1922) p. 85. Em
phasis supplied. 

h o n e s t a n d o t h e r w i s e to l ive u p to t h e 
t r u s t a n d c o n f i d e n c e i m p l i c i t in t h e i r 
e l e c t i o n ; if t h e i r c a p a c i t y f o r sk i l l ed l e a d 
e r s h i p is n o t d e m o n s t r a t e d , t h a t is c o n 
c l u d e d t o b e a n e r r o r o f j u d g m e n t o n t h e 
p a r t o f t h e e l e c t o r a t e , n o t a b e t r a y a l by 
t h e off icial . Soc ia l w o r k e r s a r e a s s u m e d 
by v i r t u e o f t h e i r of f ice t o " k n o w t h e i r 
j o b " b u t t h e y a r e e x p e c t e d to ac t in it w i th 
a d e c o r u m t h a t t r a n s c e n d s t h e r e q u i s i t e s 
o f c o m p e t e n c e . 

P r o f e s s i o n a l E t h i c s 

P r i n c i p l e s o f p r o f e s s i o n a l e t h i c s d e r i v e 
f r o m v a l u e s w h i c h a r e s i m p l y d e c l a r a 
t i o n s o f o r c o n s e n s u s a b o u t p r e f e r e n c e s 
w h i c h m a y o r m a y n o t c o i n c i d e w i t h a p 
p r o a c h e s t o t h e s u c c e s s f u l f u l f i l l m e n t o f 
p r o f e s s i o n a l r e s p o n s i b i l i t y . T h e y n e e d 
n o t c o n t r a d i c t s u c h a p p r o a c h e s , b u t t h e y 
a r e n o t r e q u i r e d t o c o i n c i d e w i t h t h e m . 
T h e y a r e d i f f e r e n t o r d e r s o f t h i n g s e v e n 
t h o u g h , in p r o f e s s i o n a l d i c t a , g o a l s a n d 
p r e s c r i p t i o n s m a y e a c h b e i n f u s e d by t h e 
o t h e r . P r o f e s s i o n a l p r i n c i p l e s i n f a c t 
h a v e b e e n s o m e t i m e s d e f i n e d a s facts i n 
f u s e d w i t h v a l u e s . Socia l w o r k c e r t a i n l y 
h a s b e e n g e n e r a l l y d e f i n e d i n s u c h 
t e r m s , t o m a k e its v a l u e a n d sc ien t i f ic 
f o u n d a t i o n s i n s e p a r a b l e . 

N e v e r t h e l e s s , as B e g e l m a n h a s a r g u e d 
in a n o t h e r c o n t e x t : 

There is no necessary relationship between 
ethics and effectiveness in any treatment pro
cedure. Effectiveness cannot be the sole criterion 
of whether the procedure is ethical. Neither do I 
believe that unethical procedures must inevitably 
be ineffective in alleviating behavioral problems. 4 

C o n s e q u e n c e s as I r r e l e v a n t to S o c i a l 
W o r k E t h i c s 

P r i n c i p l e s o f p r o f e s s i o n a l e t h i c s by d e 
f in i t i on d e r i v e f r o m v a l u e s . T h e an t i c i 
p a t e d c o n s e q u e n c e s o f p r o f e s s i o n a l ac t s 

4 D.A. Begelman. "The Ethics o f Behavioral 
Control and a N e w Mythology," Psychotherapy: 
Theory, Research and Practice, V o l . 8, N o . 2 
(Summer, 1971), p. 165. 

7 4 

J O U R N A L O F J E W I S H C O M M U N A L S E R V I C E 

t h e r e f o r e c a n n o t va l id ly s e r v e as a bas i s 
for t h e f o r m u l a t i o n o f p r i n c i p l e s o f p r o 
fess iona l e t h i c s . T h e Tightness , in e t h i c a l 
t e r m s , o f p r o f e s s i o n a l ac ts c a n n o t va l id ly 
b e m e a s u r e d by t h e i r p r a c t i c a l c o n s e 
q u e n c e s . T h e e thics of p ro fe s s iona l acts 
m u s t t h e r e f o r e b e e v a l u a t e d s e p a r a t e l y 
a n d d i f f e r e n t l y f r o m t h e e f f e c t i v e n e s s o f 
t h e p r o f e s s i o n a l ac t s t h e m s e l v e s . T h e 
e t h i c s o f p r o f e s s i o n a l a c t s is n o t 
e v a l u a t e d o n t h e bas i s o f w h e t h e r t h e y 
" w o r k " , t h a t is w h e t h e r t h e y c o n t r i b u t e 
t o t h e a c h i e v e m e n t o f a p r a c t i c a l , 
m e a s u r a b l e , s e r v i c e e n d . R a t h e r , it is 
e v a l u a t e d o n t h e bas i s o f t h e c o n g r u e n c e 
o f t h e ac ts w i t h s p e c i f i e d v a l u e s . T h e ac ts 
m a y i n d e e d " w o r k " , t h e y m a y b e i n s t r u -
m e n t a l l y e f f ec t ive , b u t t h a t is n o t w h y 
t h e y a r e v a l u e d , o r w h y t h e y m a y b e r e 
g a r d e d as e t h i c a l . 

. . . [The] straightforward method of answering 
the questions, "Is this the right thing to do?" 
and "Why ought you to do that?" can apply only 
to situations to which a rule o f action is unam
biguously appropriate. T h e most interesting 
practical questions, however, always arise in 
those situations in which one set o f facts drives 
us one way, and another pulls us in the opposite 
direction.... 
Given two conflicting claims ... one has to weigh 
up, as well as one can, the risks involved in 
ignoring either, and choose "the lesser of two 
evils." Appeal to a single current principle, 
though the primary test o f the Tightness o f an 
action, cannot therefore be relied on as a uni
versal test; where this fails, we are driven back 
u p o n our est imate of the probable conse 
quences. And this is the case, not only where 
there is a conflict o f duties, but also, for in
stance, in circumstances in which, although no 
matter of principle is involved, some action of 
ours can nevertheless meet another's need.. . . 
We here appeal to consequences in the absence of a 
relevant principle, or "duty."b 

W h e t h e r o r n o t ac t s in a p r o f e s s i o n a l 
c a p a c i t y , o r in f u l f i l l m e n t o f p r o f e s s i o n a l 
r e s p o n s i b i l i t y , a r e e t h i c a l m a y b e d e t e r -

5 Stephen Edelston Toulmin. An Examination of 
the Place of Reason in Ethics (Cambridge: T h e Uni
versity Press, 1950), pp. 146-148. Emphasis sup
plied. 

m i n e d o n l y by t h e d e g r e e o f t h e i r c o m 
pa t ib i l i t y w i t h n o r m a t i v e o r c o n s e n s u a l 
p r e f e r e n c e s . T h e r e l e v a n t p r e f e r e n c e s 
a r e p r i m a r i l y t h o s e o f t h e p r o f e s s i o n , a l 
t h o u g h t h e p r o f e s s i o n d o e s i n c o r p o r a t e 
v a l u e s o f t h e c o m m u n i t y o r soc ie ty w h i c h 
a p p l y t o p r o f e s s i o n a l c o n d u c t a n d w h i c h 
c o n d i t i o n t h e c o m m u n i t y ' s o r soc ie ty ' s 
s a n c t i o n i n g o f t h e p r o f e s s i o n . 

T h e socia l w o r k p r o f e s s i o n d o e s c o n 
c e r n i tself w i t h i s sues a f f e c t i n g t h e c o m 
p e t e n c e o f its m e m b e r s t o p r a c t i c e , a n d 
t h e p r o f i c i e n c y a n d e c o n o m y w i t h w h i c h 
t h e y p r a c t i c e . B u t its e t h i c a l c o n c e r n s , as 
r e f l e c t e d in its c o d e o f e t h i c s a n d its p r o 
c e d u r e s f o r a p p r o v i n g o r c e n s u r i n g p r o 
f e s s i o n a l a c t s , d e r i v e f r o m v a l u e s t o 
w h i c h it h a s c o m m i t t e d itself a n d w h i c h 
c o n s t i t u t e p r e m i s e s for its m e m b e r s ' p r o 
f e s s iona l c o n d u c t . T h e s e v a l u e s t e n d t o 
g r o u p t h e m s e l v e s as p r e f e r r e d c o n c e p 
t i o n s o f p e o p l e , p r e f e r r e d o u t c o m e s f o r 
p e o p l e , a n d p r e f e r r e d i n s t r u m e n t a l i t i e s 
f o r d e a l i n g w i t h p e o p l e . 6 

W i t h i n s u c h c a t e g o r i e s a r e i n c l u d e d 
s u c h v a l u e s as r e p r e s e n t t h e c o n s e n s u a l 
p r e f e r e n c e s o f t h e social w o r k p r o f e s 
s i on . T h e y will v a r y in t h e i r e m o t i o n a l 
cha rge , the i r inf luence, a n d the i r en fo rce 
a b i l i t y , d e p e n d i n g o n t h e e x t e n t o f 
c o n s e n s u s w i t h w h i c h t h e y a r e a c c e p t e d , 
t h e i n t e n s i t y w i t h w h i c h t h e y a r e a c 
c e p t e d , a n d t h e s i g n i f i c a n c e a n d s c o p e o f 
t h e i r s u b j e c t m a t t e r . A s w i t h a n y o t h e r 
v a l u e s o f a n y g r o u p o r soc ie ty , r e a c t i o n s 
t o p r o f e s s i o n a l b e h a v i o r w h i c h d i s 
r e g a r d s o r o f f e n d s socia l w o r k v a l u e s 

will r a n g e f r o m m i l d d i s a p p o i n t m e n t t o 
v i g o r o u s c e n s u r e , a n d , in s o m e ca se s t o 
w h i c h t h e law o r s o m e f o r m o f e x c o m 
m u n i c a t i o n a p p l i e s , d e p r i v a t i o n o f t h e 
r i g h t t o p r a c t i c e . 

Soc ia l w o r k as a n o r g a n i z e d p r o f e s s i o n 
h a s n o t d e v e l o p e d to t h e p o i n t e n j o y e d 
by s o m e p r o f e s s i o n s in w h i c h t h e c r i t i ca l 

6 Charles S. Levy. "The Value Base of Social 
Work," Journal of Education for Social Work, Vol. 9, 
No. 1 (Winter, 1973), pp. 34-42. 

7 5 



T H E R E L E V A N C E ( O R I R R E L E V A N C E ) OK C O N S E Q U E N C E S 

r e a c t i o n o f t h e c o m m u n i t y o f p r o f e s 

s i o n a l p e e r s r e p r e s e n t s a n a w e s o m e 

t h r e a t a n d i n t i m i d a t i o n . N e v e r t h e l e s s , 

t h e n o r m s a n d p r e f e r e n c e s o f t h e soc ia l 

w o r k p r o f e s s i o n , e v e n t h o s e a b o u t w h i c h 

u n a n i m i t y h a s n o t b e e n a t t a i n e d a m o n g 

social w o r k e r s , h a v e o f t e n b e e n so p r o 

f o u n d l y i n c o r p o r a t e d by socia l w o r k e r s , 

e s p e c i a l l y t h o s e s o c i a l i z e d by p r o f e s 

s i o n a l e d u c a t i o n , t h a t t h e y s e r v e as a n 

i n f l u e n t i a l co l l ec t ive s u p e r e g o . 7 

T h e r e m a y b e s a d n e s s a m o n g socia l 

w o r k e r s a n d d e s p a i r in t h e soc ia l w o r k 

p r o f e s s i o n b u t n o c o l l e c t i v e s a n c t i o n s 

w h e n a p a r t i c u l a r soc ia l w o r k j o b is n o t 

d o n e wel l o r e f fec t ive ly , e v e n w h e n t h e r e 

is a g r e e m e n t a b o u t w h a t w o u l d h a v e 

m a d e it e f f ec t ive - w i t n e s s t h e a g o n y a n d 

t h e fu t i l e d e b a t e o v e r t h e s t u d i e s o f t h e 

s o - c a l l e d e f f e c t i v e n e s s o f soc i a l w o r k 

m e t h o d s - b u t if soc ia l w o r k e r s c o u l d 

a g r e e t h a t a p r o f e s s i o n a l ac t is u n e t h i c a l , 

its p e r p e t r a t o r w o u l d a l so b e h e l d t o a c 

c o u n t f o r it. I n s h o r t , u n e t h i c a l ac t s a r e 

m o r e r e a d i l y j u d g e d t h a n u n s k i l l e d o r 

i n c o m p e t e n t o n e s , s i n c e , p r e s u m a b l y , 

j u d g m e n t s a b o u t t h e m a r e a r b i t r a r i l y 

f o u n d e d . V a l u e s a r e s i m p l y e n u n c i a t e d 

o r d e c l a r e d . T h e y a r e o n e m a n ' s o r o n e 

p r o f e s s i o n ' s p r e f e r e n c e s a s a g a i n s t 

a n o t h e r ' s . A s s u c h t h e y s e r v e as a m a j o r 

p r e m i s e a g a i n s t w h i c h p a r t i c u l a r a c t s 

m a y b e a l m o s t syl logis t ica l ly a p p r a i s e d . 

A l t h o u g h u n d u l y s u b j e c t i v e o r i n d i 

v idua l i s t i c fo r t h e p u r p o s e s o f t h i s d i s 

c u s s i o n , H a e f n e r ' s ana ly s i s o f t h e e t h i c a l 

sy l log i sm is e s sen t i a l l y in p o i n t h e r e a n d 

a p p l i c a b l e to t h e e t h i c s o f t h e social w o r k 

p r o f e s s i o n : 
By "Ethical Syllogism" we shall understand an 
arrangement of propositions such that their 
very structure is a demonstration of how I ar-

7 "An ethical statement is no longer a report or 
expression of mores: it is custom transformed into 
rule, an explicit formalization of the prescriptive 
customs of the group, deliberately advanced and 
wielded as a regulative principle." C. Douglas 
McGee, "Explicit Definitions and Ethical Rules," 
Ethics, Vol. LXX11I, No. 3 (April, 1963), p. 202. 

rive at, or justify, a judgment of obligation - the 
feeling, if you please, that "1 ought" to do so-
and-so, or that "I ought" to act in such-and such 
a manner. . . . In the major premise o f an ethi
cal syllogism I express my perception of the social 
norm obtaining in such-and-such a situation. In 
the first minor premise I state my intention of 
accepting the social norm for myself. T h e con
clusion is a j u d g m e n t o f obligation. "Then I 
ought to do so-and-so" or "I ought to behave in 
such-and-such a manner." This leads to deci
sion and action, or, eventually, lojustification of 
an act already d o n e . 8 

T o m a k e t h e p o i n t p e r h a p s a b i t 

c l e a r e r o n e c a n r e s o r t , w i t h m i n o r a d a p 

t a t i o n , t o M u r p h y ' s a n a l y s i s o f " l a w 

log ic . " I f w e s t a r t w i t h social w o r k v a l u e s 

a n d e t h i c s i n s t e a d o f l ega l p r e c e d e n t s 

a n d d e c i s i o n s as M u r p h y d o e s , h is c o n 

c e p t o f " law l o g i c " a p p l i e s to p r o f e s s i o n a l 

e t h i c s . 

. . .The connection between evidence and ver
dicts, precedents and decisions, is neither in
ductive nor deductive ... the connection be
tween reasons and decisions in the law rests 
upon the presence o f certain conventional rules 
uniting them. However ... there is no legal 
reason to regard these rules as, in any sense, 
logical.... Legal argument employs no special 
logic 9 and manifests no special pattern of ra-

8 Alfred E. Haefner, "The Ethical Syllogism," 
Ethics, Vol. LXXI, No. 4 (July, 1961), p. 289. As 
some of Haefner's italics and the rest o f his discus
sion suggest, he is addressing himself to individual 
acts in a general ethical context. Contrary to his 
intention, the application here is to professional 
ethics in the context of professional norms and 
preferences and applicable to social workers in 
general . T h e acceptance o f "the social norm" 
therefore is not a matter of individual negotiation 
and resolution but an assumed commitment on the 
part of all social workers. Its application to an indi
vidual case, however, is a more individual matter. 

9 Since Murphy is dis< ussing"law logic," it really 
is a particular logic which is not logical according to 
the conventions of logic. Similarly, the ethical syl
logism is not a conventional syllogism and conclu
sions do not follow automatically from the pre
mises. The premises simply provoke judgments 
which lead to conclusions about justifiable actions 
or the actions themselves. Analogously, professional 
ethics represents a special logic of its own, logic sui 
generis, in which what is accepted is not truths and 
their interrelationship but duties and obligations as 
practitioners may apply them to given situations. 
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tionality. A legally justified decision is not o f 
necessity a rationally justified decision at all ... 
the rules rendering the conclusion of a legal 
argument binding are not, like logical rules, 
rules connect ing premises and conclusions at 
all. Rather they are rules connect ing conclu
sions with authorities.10 T h e legal rules define, 
not val id a r g u m e n t s , but valid j u d i c i a l 
[professional (?) C.S.L.] behavior ." 

T h e R e l e v a n c e o f C o n s e q u e n c e s to So

c ia l W o r k E t h i c s 

Uneth ica l profess ional acts, we have said, 

a r e m o r e readily j u d g e d t h a n u n s k i l l e d 

o r i n c o m p e t e n t o n e s . T h e y a r e n o t 

m o r e easily j u d g e d , n o t so m u c h b e c a u s e 

o f t h e a m b i g u i t y o f v a l u e s , w h i c h d o e s 

c h a r a c t e r i z e v a l u e s s o m e t i m e s , b u t b e 

c a u s e o f t h e l i k e l i h o o d o f m y r i a d m i n o r 

p r e m i s e s w h i c h r e p r e s e n t t h e spec i f i c 

a p p l i c a t i o n o f v a l u e s in specif ic ca se s . 

(P r ac t i c e i s sues a r e c o m p l e x a n d d i f f i cu l t 

to j u d g e l a r g e l y b e c a u s e o f t h e m u l t i p l i c 

ity o f c a u s e s , v a r i a b l e s , a n d p o t e n t i a l in 

s t r u m e n t a l i t i e s f o r c o p i n g w i t h h i g h l y 

v a r i a b l e cases . ) 

E v e n w h e n v a l u e s a r e u n e q u i v o c a l l y 

c lea r , t h e i r a p p l i c a b i l i t y t o spec i f ic c a se s 

is sub j ec t t o s c r u t i n y b e c a u s e o f t h e n a 

t u r e o f t h o s e c a s e s . A l t h o u g h B e g e l m a n 

is c o n c e r n e d p r i m a r i l y wi th t h e e t h i c s o f 

b e h a v i o r t h e r a p y , c r i t i q u e s o f w h i c h h e 

t a k e s to t a sk o n w h a t h e c o n s i d e r s to b e 

logica l g r o u n d s , h e d o e s p r o v i d e a l u c i d 

i l l u s t r a t i o n o f t h e i s sue d e a l t w i t h h e r e . 

T h i s i l l u s t r a t i o n is q u i t e p e r t i n e n t fo r so 

cial w o r k , f o r it d e a l s w i t h t h e r i g h t o f 

a p a t i e n t t o c o n s e n t t o t r e a t m e n t : 

. . . the law does not grant tfiis protection be
cause the patient's wishes are invariably in ac
cord with an independent professional crite
rion. A patient has a right to decide not because 
his decision is informed, but because his decision 
is his [citing D.B. Dobbs]. 

1 0 In the context o f social work ethics, the con
nection would be between conclusions or actions 
and the "authority" of social work values. 

1 1 Jeffrie G. Murphy. "Law Logic," Ethics, Vol. 
LXXVII, No. 3 (April, 1967) pp. 193-98. 

T h e dignitary right o f general medical patients 
to determine what shall be d o n e with their own 
bodies was enunciated by Justice Cardozo in 
1 9 1 4 . 1 2 Correspondingly, issues concerning the 
right o f the "mental patient" to refuse treat
ment based on forms of biological or behavioral 
therapies may emanate from similar extensions 
o f the same legal philosophy. T h e possibility of 
the wider applicability o f these legal principles 
impl ies that the d o c u m e n t e d efficacy o f a 
treatment approach does not define all the ethi
cal requirements germane to administering it in 
particular cases. 
In spite o f this, there are inherent limitations on 
the extent to which the patient's free consent to 
treatment may be an ethical requirement. We 
do not obtain such consent from children, autis
tic or otherwise. Here we confer upon the par
ent jurisdictional rights. When the child has no 
parents or is a ward o f the state, the jurisdiction 
may be assumed by the therapist himself, with 
upper administrative clearance. Similarly, we 
may not require consent to treatment on the 
part of self-destructive, self-mutilating or non
verbal adult patients. But these exceptions can
not form the basis o f generalized repudiation of 
the required of free consent . . . 1 3 

1 2 T h e pervasiveness and the reaches o f the value 
upon which this right o f patients is based were 
dramatically underscored by Dietrich Bonhoeffer 
who was of course responding to the extreme case 
of fascistic treatment o f human beings: "We speak 
of exploitation o f t h e human body in cases where a 
man's bodily forces are made the unrestricted 
property o f another man or of an institution. We 
call this state of affairs slavery. But this does not 
refer simply to the system of slavery in antiquity. 
There have been historical forms of slavery which 
have preserved the essential liberty of man more 
effectively than do certain social systems in which 
the concept of slavery is itself rejected but the men 
who are said to be free are in fact totally en
slaved.... This fact [of slavery] exists wherever a man 
has become exclusively a means to another man's 
end." Ethics, ed. Eberhard Bethge, trans. Neville 
Horton Smith (London: T h e Fontana Library, 
1964), p. 184. T h e subjection of patients or clients 
to procedures against their will or without even 
testing for it, even "for their own good," would 
offend this value, especially if some institutional, 
educational, or professional interest is given pre
cedence over the patient's or client's jurisdiction 
over his body or being. This is often an issue in 
social work practice. 

1 3 Loc. cit., p. 167. 
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T h e c o n s e q u e n c e s o f p a r t i c u l a r p r o 
f e s s iona l a c t i o n s in p a r t i c u l a r cases d o 
n o t m a k e fo r e t h i c a l p r i n c i p l e s . T h a t is, 
t h e a n t i c i p a t e d o r e x p e r i e n c e d c o n s e 
q u e n c e s of a n act a r e no t t he r e a s o n for t he 
f o r m u l a t i o n o f a n e t h i c a l p r i n c i p l e , n o r 
for t h e n a t u r e o f its f o r m u l a t i o n . T h e 
va r i ab i l i ty t h a t m a y o c c u r in r e l a t i o n t o 
t h e e t h i c a l p r i n c i p l e m o r e i n d e p e n 
d e n t l y f o r m u l a t e d o n t h e bas i s o f v a l u e s 
h e l d by t h e m e m b e r s o f a p r o f e s s i o n , 
o c c u r s in its a p p l i c a t i o n o r in t h e t h e 
d e c i s i o n n o t t o a p p l y it. 

N e v e r t h e l e s s e t h i c a l p r i n c i p l e s d o 
h a v e c o n s e q u e n c e s w h i c h c a n h a r d l y b e 
i g n o r e d e v e n in a n e t h i c a l f r a m e w o r k . A 
p r o p o s i t i o n m a y b e e n u n c i a t e d w h i c h is 
c o n s i s t e n t w i t h t h e i d e a t h a t a n t i c i p a t e d 
o r e x p e r i e n c e d c o n s e q u e n c e s a r e n o t a 
va l id bas i s f o r t h e f o r m u l a t i o n o f e t h i c a l 
p r i n c i p l e s , 1 4 a n d t h e ye t rea l i s t i ca l ly c o g 
n i z a n t o f t h e i m p a c t o f c o n s e q u e n c e s . 
T h e p r o p o s i t i o n is t h e f o l l o w i n g : T h e 
r e l e v a n c e o f c o n s e q u e n c e s t o t h e e t h i c s 
o f social w o r k is t h a t w h e n t h e p r o f e s 
s i o n a l a c t i o n c h o i c e is m a d e o n t h e bas is 
o f d u t y o r o b l i g a t i o n r a t h e r t h a n its eff i
cacy, it is a n i m p o r t a n t p a r t o f e t h i c a l 
r e s p o n s i b i l i t y t o c o n t e m p l a t e t h e c o n s e 
q u e n c e s o f t h e a c t i o n , i n c l u d i n g t h o s e 
w h i c h a f fec t v a l u e s . 

T h e p u r p o s e o f t h i s p r o p o s i t i o n is n o t 
t o e s t a b l i s h t h e e t h i c a l p r i n c i p l e a p p l i c a 
b l e t o a ca se , b u t t o c o n s i d e r t h e o p e r a 
t i o n a l e f f ec t s o f a p r i n c i p l e a p p l i e d . I n 
o t h e r w o r d s , a l t h o u g h c o n s e q u e n c e s d o 
n o t s h a p e e t h i c a l p r i n c i p l e s - v a l u e s d o 
t h a t - t h e a n t i c i p a t i o n o f c o n s e q u e n c e s is 
a c o m p o n e n t o f e t h i c a l r e s p o n s i b i l i t y . 
B e f o r e a social w o r k e r ac t s , w h e t h e r in 
r e s p o n s e to his p rofess iona l j u d g m e n t re 
g a r d i n g t h e n e e d s o f a c a s e , o r in r e 
s p o n s e t o p r o f e s s i o n a l v a l u e s , h e o w e s 

1 4 For empirical confirmation of this position, 
one need only reverse the order of analysis and 
derive a value from the consequences of profes
sional acts by considering the choices o f profes
sional acts in varying case circumstances. 

his c l i e n t e l e t h e o b l i g a t i o n t o c o n t e m 
p la t e t h e c o n s e q u e n c e s o f his p r o f e s s i o n a l 
ac t s . T h e r e a s o n fo r t h i s is t h a t t h e socia l 
w o r k e r h a s t h e e t h i c a l r e s p o n s i b i l i t y t o 
m a k e p r o v i s i o n f o r t h e c o n s e q u e n c e s h i s 
o w n p r o f e s s i o n a l ac t s m a y g e n e r a t e , a n d 
to d e t e r m i n e a p r i o r i t y o r d e r i n g o f t h e 
a l t e r n a t i v e s a t h is d i s p o s a l a n d o f t h e 
v a l u e s a f f e c t i n g t h e m w h i c h m a y b e in 
confl ict w i th o n e a n o t h e r . As W o l f has p u t 
it in re la t ion to psychoana lys i s , " T h e ana ly 
tic pos i t ion is t h a t it is i m m o r a l to be u n 
consc ious o f t h e imp l i ca t i ons a n d c o n s e 
q u e n c e s of o n e ' s b e h a v i o r . " 1 5 

A social w o r k e r c a n h a r d l y feel e t h i c a l 
i n t h e l ine o f p r a c t i c e if h e p e r s i s t s , e v e n 
in a c c o r d a n c e w i t h a n u n e q u i v o c a l v a l u e , 
to e n g a g e in p r o f e s s i o n a l acts w h i c h d e v 
a s t a t e o r d e p r i v e a c l i e n t o r g r o u p o f a n 
O p t i o n if n o t o f a n o p p o r t u n i t y . 

A n E x a m p l e i n S o c i a l W o r k P r a c t i c e 

O n t h e o t h e r h a n d , a social w o r k e r 
b e n t o n e t h i c a l as wel l as p r o f i c i e n t p r a c 
tice, c a n h a r d l y r e s o r t t o a n t i c i p a t e d c o n 
s e q u e n c e s as a m e a n s f o r f o r m u l a t i n g a n 
e t h i c a l p r i n c i p l e by w h i c h h i s p r o f e s 
sional c o n d u c t will be g u i d e d . A n illustra
t i o n in soc ia l w o r k p r a c t i c e w i t h g r o u p s 
wi l l s u g g e s t t h e i m p l i c a t i o n s o f t h i s 
p r o p o s i t i o n . A t t h e r i s k o f c o m p l i c a t i o n , 
a case will b e c i t e d t h e s u b s t a n c e o f w h i c h 
j o i n s t h e i s sue o f c o n s e q u e n c e s o f t h e 
g r o u p ' s a c t i o n s , as wel l as t h e i s sue o f t h e 
c o n s e q u e n c e s o f t h e socia l w o r k e r ' s in 
t e r v e n t i o n s in t h e l i g h t o f t h e v a l u e in 
v o l v e d . 

T h e ca se in p o i n t h a s to d o w i t h t h e 
r o l e o f t h e social w o r k e r in r e l a t i o n to a 
g r o u p w h i c h e n g a g e s in u n e t h i c a l b e 
h a v i o r . T h u s , a n e t h i c a l i s sue is p o s e d fo r 
a social w o r k e r w h o c o n f r o n t s a n e t h i c a l 

1 5 Alexander Wolf. "Morality and the Popula
tion Explosion," in Seymour C. Post, ed., Moral 
Values and the Superego Concept in Psychoanalysis 
(New York: International Universities Press, inc., 
1972), p. 487 . 

7 8 

J O U R N A L O F J E W I S H C O M M U N A L S E R V I C E 

i s sue . T h e s i t u a t i o n is t h a t o f a g r o u p 
w h i c h s t e a l s i n t h e p r e s e n c e o f t h e 
g r o u p ' s soc ia l w o r k e r . A s i d e f r o m t h e 
p r i n c i p l e s o f e f f i c a c i o u s p r a c t i c e b y 
w h i c h t h e soc ia l w o r k e r m a y b e g u i d e d , 
t h e socia l w o r k e r h a s b e f o r e h i m a p r o b 
l e m o f e t h i c s i n t h e s u b s t a n c e o f t h e c a s e , 
a n d a p r o b l e m o f e t h i c s w i t h r e s p e c t t o 
t h e c h o i c e s o f a c t i o n a t h i s d i s p o s a l . T h e 
c o n s e q u e n c e s o f c o n c e r n t o h i m as a so 
cial w o r k e r r e l a t e t o t h e ac t s b o t h o f t h e 
g r o u p a n d o f h imse l f . I f h e d o e s n o 
t h i n g , h e a p p e a r s t o a c q u i e s c e i n t h e of
f e n s e o f s t e a l i n g , a n d t h e g r o u p e x p e r i 
e n c e s t h e p r a c t i c a l r e s u l t s o f t h e t h e f t . 

T h e w o r k e r m a y a p p r o a c h t h i s i s sue 
f r o m t h e p o i n t o f v iew o f s i m p l y c o p i n g 
w i t h t h e g r o u p i n o r d e r t o a f f ec t its b e 
h a v i o r , o r d e a l i n g w i t h t h e g r o u p in a 
m a n n e r w h i c h i m p r e s s e s it w i t h its soc ia l 
o b l i g a t i o n s . H e m u s t a l so a p p r o a c h t h e 
i s sue f r o m t h e p o i n t o f view o f t h e c o n s e 
q u e n c e s o f h i s a c t i o n o r i n a c t i o n . W h a t 
e v e r t h e i m p l i c a t i o n s o f h i s a c t i o n s in skill 
a n d c o m p e t e n c e , t h e y c a r r y e t h i c a l c o n 
n o t a t i o n s t o t h e e x t e n t t h a t t h e y r e s p o n d 
to o r r e p r e s e n t c e r t a i n v a l u e s . H e is 
e i t h e r f o r o r a g a i n s t s t e a l i n g , h e e i t h e r 
d o e s o r d o e s n o t feel t h a t t h e g r o u p 
s h o u l d s t e a l , a t l e a s t i n t h i s i n s t a n c e 
if n o t in g e n e r a l — t h a t b e i n g t h e n a 
t u r e o f v a l u e s — a n d h e e i t h e r d o e s o r 
d o e s n o t d o o r say s o m e t h i n g t o i n f o r m 
t h e g r o u p t h a t h e d o e s o r d o e s n o t t h i n k 
t h a t w h a t t h e y a r e d o i n g is " r i g h t . " H e is 
t h u s c o n c e r n e d w i t h t w o se ts o f c o n s e 
quences , a n d w h y he d o e s o r d o e s no t d o 
w h a t h e d o e s o r d o e s n o t d o a b o u t t h e m 
r e p r e s e n t s h i s e t h i c a l s t a n c e , o r h i s ac t i 
v a t i o n o f e t h i c a l p r i n c i p l e s . 

I f t h e socia l w o r k e r is w o r k i n g w i t h a 
s t r e e t g a n g o r o t h e r g r o u p w h o s e v a l u e s 
d i f f e r f r o m t h o s e h e r e p r e s e n t s , a n d h e 
f e a r s t h e i r a l i e n a t i o n i f h e u p h o l d s 
v a l u e s d i f f e r e n t f r o m t h e i r s , h i s c h o i c e o f 
a c t i o n m a y b e d e s i g n e d o n l y t o f o r e s t a l l 
s u c h a l i e n a t i o n . T h a t is a p r a c t i c e c h o i c e , 
b u t n o t o n e a d d r e s s e d t o h i s o w n e t h i c a l 

r e s p o n s i b i l i t y o r t o a v a l u e - b a s e d e n d f o r 
t h e g r o u p . T h a t c o n f u s e s t h e e t h i 
ca l i s sues , e v e n if it c l a r i f i e s i s sues r e l a t e d 
t o h i s r e l a t i o n s h i p t o t h e g r o u p . O n t h e 
o t h e r h a n d , h is a t t e n t i o n t o h i s r e l a t i o n 
s h i p w i t h t h e g r o u p m a y b e a t t h e e x 
p e n s e o f h i s e t h i c a l o b l i g a t i o n s . H e is n o t 
c o n t e m p l a t i n g s u f f i c i e n t l y t h e c o n s e 
quences of his acts if he concen t ra t e s o n his 
r e l a t i o n s h i p w i t h t h e g r o u p to t h e e x c l u 
s ion o f t h e v a l u e s h e is s u p p o s e d t o r e p 
r e s e n t as a socia l w o r k e r , a n d to t h e e x 
clusion of t he ethical obligat ion h e owes to 
t h e g r o u p t o i n t e r v e n e i n t h e i r a n t i 
socia l ac t s . T h i s is t o say t h a t , in s e l e c t i n g 
his p r o f e s s i o n a l c o u r s e o f ac t ion , h e is n o t 
r e c k o n i n g w i t h t h e p o s s i b l e c o n s e q u e n c e 
t h a t h e will n e i t h e r b e r e p r e s e n t i n g a 
social a t t i t u d e n o r a t t e m p t i n g a n i n f l u 
e n c e u p o n a n an t i - soc i a l o n e . H o w e v e r , 
th i s d o e s n o t m e a n t h a t h e is r e l y i n g o n 
c o n s e q u e n c e s t o s h a p e t h e e t h i c a l p r i n 
c ip les w h i c h g u i d e h i m ; o n l y t h a t h e c o n 
s i d e r s t h e c o n s e q u e n c e s in s e l e c t i n g h i s 
m o d e o f p r o f e s s i o n a l i n t e r v e n t i o n . 

T h e f o l l o w i n g c h a r t s u g g e s t s t h e 
r a n g e o f c h o i c e s at t h e soc ia l w o r k e r ' s 
d i s p o s a l w i t h r e s p e c t b o t h t o his o w n 
p r o f e s s i o n a l a c t s a n d t h e a c t o f t h e 
g r o u p . 

T h e soc ia l w o r k e r w h o c o n t e m p l a t e s 
t h e c o n s e q u e n c e s o f h i s p r o f e s s i o n a l ac t s 
in d e t e r m i n i n g a n e t h i c a l c o u r s e o f a c 
t i o n f o r h imse l f , r a t h e r t h a n d e t e r m i n 
i n g t h e e t h i c a l p r i n c i p l e f o r h i s p r o f e s 
s i o n a l a c t i o n in l i g h t o f a n t i c i p a t e d c o n 
s e q u e n c e s , c o n s i d e r s b o t h t h e m e a n i n g 
to t h e g r o u p o f i ts a c t i o n a n d t h e m e a n 
i n g o f h i s a c t i o n in r e l a t i o n t o t h e g r o u p ' s 
a c t i o n . A s f o r t h e first, t h e g r o u p m a y b e 
a f f o r d e d o p p o r t u n i t y t o c o n s i d e r its ac t 
as a w r o n g in i t se l f a n d o n t h a t g r o u n d 
w o r t h y o f a v o i d a n c e . O r it m a y b e i n f l u 
e n c e d to a v o i d it o n l y b e c a u s e it h a s t h e 
e f fec t o f d e p r i v i n g a n o t h e r o f p r o p e r t y 
t h a t b e l o n g s t o h i m . O r t h e g r o u p m a y b e 
p e r m i t t e d its i n c l i n a t i o n t o d i s r e g a r d t h e 
w r o n g n e s s o f t h e a c t , as l o n g as t h e 

7 9 



T H E R E L E V A N C E ( O R I R R E L E V A N C E ) O F C O N S E Q U E N C E S 

D e g r e e o f R e l i a n c e o n C o n s e q u e n c e s o f W o r k e r ' s A c t i o n 
As a P r e m i s e f o r t h e D e f i n i t i o n o f E t h i c a l R e s p o n s i b i l i t y 

N o n e As 
Consideration 

For Others 

As a Personal 
Effect on 

Perpetrator 

As a Matter of 
Perpetrator's 
Negotiation 

W r o n g I n I t s e l f 

W r o n g B e c a u s e it 
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N o t W r o n g , Q u i t e 
J u s t i f i a b l e i n V i e w 
o f Soc ie ty ' s W r o n g s 

g r o u p d o e s n o t g e t c a u g h t i n it. O r it m a y 
b e e n c o u r a g e d in its t e n d e n c y to r e g a r d 
t h e ac t as e n t i r e l y j u s t i f i a b l e in view o f 
t h e w r o n g s a n d d e p r i v a t i o n s p e r c e i v e d 
b y t h e g r o u p to h a v e b e e n h e a p e d u p o n 
it . 

F r o m t h e soc ia l w o r k e r ' s p o i n t o f v iew, 
h e m a y b e g u i d e d in h i s c o u r s e o f a c t i o n 
by t h e i n h e r e n t " w r o n g n e s s " o f t h e ac t o f 
s t e a l i n g w i t h o u t r e g a r d t o t h e p r a c t i c a l 
e f fec t s o f h i s c o u r s e o f a c t i o n . O r h e m a y 
i m p o r t u n e t h e g r o u p to c o n s i d e r t h e ef
fects o f its ac ts u p o n its v i c t im , w i t h o u t 
r e f e r e n c e to t h e m o r a l i t y o f t h e act . O r 
h e m a y c a u t i o n t h e g r o u p a g a i n s t t h e ac t , 
n o t b e c a u s e o f its w r o n g n e s s b u t b e c a u s e 
o f p r a c t i c a l c o n s i d e r a t i o n s s i n c e t h e 
g r o u p m a y f i n d i t se l f p a y i n g a p e n a l t y 
f o r it . O r , f i n a l l y , a n d p e r h a p s e x 
t r e m e l y , as o n c e o c c u r r e d in t h i s w r i t e r ' s 
e x p e r i e n c e w i t h a p a r a p r o f e s s i o n a l s t u 
d e n t w o r k e r , t h e w o r k e r m a y i d e n t i f y 
c o m p l e t e l y w i t h t h e g r o u p in its i n c l i n a 
t i o n t o s tea l a n d in its f e e l i n g o f j u s t i f i c a 
t i o n f o r it, a n d s i m p l y i n s t r u c t t h e g r o u p 
i n m e t h o d s o f a v o i d i n g , o r d e a l i n g w i t h , 
c o n f r o n t a t i o n s w i t h t h e law. 

W i t h o u t i m p l y i n g a n a b r u p t o r a r b i 

t r a r y p r a c t i c e a p p r o a c h , o n e c o u l d ac 
c o u n t f o r c o n s e q u e n c e s in a c a se l ike th is 
by a n t i c i p a t i n g t h e g r o u p ' s i n f e r e n c e s 
a b o u t t h e w o r k e r ' s v a l u e s f r o m t h e 
w o r k e r ' s c h o i c e o f i n t e r v e n t i o n , a n d 
h e n c e a r r i v e a t a p r e f e r r e d m o d e o f in
t e r v e n t i o n . T h e w o r k e r c a n a l s o in 
t e r v e n e w i t h r e f e r e n c e to t h e g r o u p ' s ex 
i s t i ng v a l u e o r i e n t a t i o n , in t h e a t t e m p t 
e i t h e r t o r e e n f o r c e o r m o d i f y it d e p e n d 
i n g u p o n its n a t u r e a n d its p r o p o n e n t s . 
B u t t h i s a g a i n is a m a t t e r o f e t h i c s a n d 
n o t e f f icacy , r e l a t e d t o w h a t it is r i g h t for 
t h e w o r k e r t o d o , n o t b e t t e r o r m o r e 
e f f ec t ive . 

A s B e g e l m a n p u t s it (wi th t h e c a u t i o n 
t h a t s i g h t s h o u l d n o t b e lost o f t h e c o n 
t e x t w i t h i n w h i c h h e w r i t e s ) : 

. . . the effectiveness of a technique is not a suf
ficient condition for whether its application is 
ethical. Alternatively, the unethical application 
of any technique may not make it any less effec
tive in b r i n g i n g about des irable behav ior 
c h a n g e . 1 6 

I t w o u l d b e r e c k l e s s d i s r e g a r d o f a 

c l i en t o r g r o u p for a w o r k e r , in his zea l to 
1 6 Loc. cit., p. 168. 
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c o n f o r m to p r o f e s s i o n a l v a l u e s , t o i g n o r e 
n e g a t i v e o r d e s t r u c t i v e c o n s e q u e n c e s f o r 
t h e c l i e n t o r g r o u p . I t m i g h t b e u n e t h i c a l 
p r a c t i c e , o n t h e o t h e r h a n d , fo r h i m to 
i g n o r e p r o f e s s i o n a l v a l u e s e n t i r e l y , o n l y 
b e c a u s e o f a n t i c i p a t e d c o n s e q u e n c e s . 
T h e u l t i m a t e c h o i c e o f p r o f e s s i o n a l in
t e r v e n t i o n m u s t b e m o r e d i s c r i m i n a t 
ing ly m a d e in e i t h e r c a s e . I f a p r i o r i t y 
o r d e r i n g m u s t b e m a d e b e t w e e n t h e t w o , 
h o w e v e r , it w o u l d a p p e a r to b e o n t h e 
s ide o f e t h i c a l p r i n c i p l e s b a s e d o n v a l u e s . 
W h e n t h e e t h i c s o f a c a se is c l e a r - al
t h o u g h it s o m e t i m e s is n o t - t h e r e a s o n 
f o r d e v i a t i n g f r o m e t h i c a l p r i n c i p l e s 
m u s t b e c l e a r l y c o m p e l l i n g . A t l eas t t h e n 
t h e u l t i m a t e c h o i c e o f i n t e r v e n t i o n 
m a y b e a c k n o w l e d g e d t o b e b a s e d o n t h e 

c o n s i d e r a t i o n o f va l id e x c e p t i o n s r a t h e r 

t h a n s u b s t i t u t e p r i n c i p l e s . T h e l a t t e r is 

t o o l ikely t o d i l u t e e t h i c a l p r i n c i p l e s a n d 

m a k e t h e m u n d u l y a m b i g u o u s . 

U n d i l u t e d a n d less a m b i g u o u s , o n t h e 
o t h e r h a n d , e t h i c a l p r i n c i p l e s s e r v e as 
g e n e r a l g u i d e s t o e t h i c a l soc ia l w o r k 
p r a c t i c e . T h e s e b e i n g e s t a b l i s h e d a n d 
c r y s t a l l i z e d , soc ia l w o r k e r s c a n e i t h e r 
a p p l y t h e m to cases as t h e y a r i s e a n d as 
a p p r o p r i a t e to t h e m , o r s e e k p r o p e r val
i d a t i o n fo r e x c e p t i o n s . T h e n , p e r h a p s , 
t h e s e e t h i c a l p r i n c i p l e s will o c c a s i o n for 
soc ia l w o r k e r s in g e n e r a l t h e k i n d o f in
t r o s p e c t i o n a n d s o u l - s e a r c h i n g w h i c h is 
so i m p e r a t i v e t o e t h i c a l socia l w o r k p r a c 
t ice . 
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