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TH E shliach, as an i n t e r m e d i a r y b e ­
t w e e n t w o c u l t u r e s , is a f f e c t e d by 

c h a n g e s in e i t h e r o f t h e m . T h e e v e r 
c h a n g i n g r e l a t i o n s h i p b e t w e e n Israe l 
a n d t h e d i a s p o r a has t h e r e f o r e h a d a 
p r o f o u n d i m p a c t o n his ro le . 

It is w i th t h e n a t u r e , c a u s e s a n d e f fec t s 
o f t h e s e d e v e l o p m e n t s that this article is 
c o n c e r n e d . 

Shliach: Mark One 

C l a s s i c a l Z i o n i s m p a i n t e d a h i g h l y 
n e g a t i v e p i c t u r e o f J e w i s h l i fe in t h e 
d i a s p o r a . Post -exi l ic h i s tory was s e e n as a 
ser ies o f ant i -Semi t i c o u t b u r s t s — e x p u l ­
s i o n s , auto-da-fes a n d p o g r o m s . F e w 
c o m m u n i t i e s h a d e s c a p e d t h e m . N o n e , 
h o w e v e r safe t h e y m a y a p p e a r to b e , 
w e r e i m m u n e . H a t r e d a n d terror c o u l d , 
a n d in t i m e w o u l d , strike e v e r y w h e r e . 
T h e J e w s w e r e i n d e e d a g h o s t n a t i o n , 
h a u n t e d t h o u g h , n o t h a u n t i n g . 

T h e c r e a t i o n , o r to b e m o r e prec i s e the 
r e c r e a t i o n o f an i n d e p e n d e n t state, was 
r e g a r d e d as the on ly viable s o l u t i o n of 
t h e J e w i s h p r o b l e m . N a t i o n a l s e l f -
d e t e r m i n a t i o n w o u l d e l i m i n a t e t h e 
w h o l e r a i s o n d ' e t re o f a n t i - S e m i t i s m . 
P r e j u d i c e a n d p e r s e c u t i o n w e r e attrib­
u t e d to t h e a b n o r m a l i t y o f the J e w i s h 
p e o p l e . N o r m a l i z a t i o n w o u l d t h e r e f o r e 
p r e c l u d e t h e p o s s i b i l i t y o f f u t u r e 
atroci t ies . 

H o w e v e r , e m i g r a t i o n to Pales t ine was 
n o t o n l y t h e sures t e s c a p e r o u t e f r o m the 
v a g a r i e s o f a n t i - S e m i t i s m . It was the s ine 
q u a n o n o f t h e Zionis t p r o g r a m m e . Aliya 
was t h e basis o f b o t h na t iona l a n d indi­
v i d u a l r e n a i s s a n c e . T h u s t h e e a r l y 
p i o n e e r s ' s o n g "We are g o i n g u p to t h e 
l a n d to bu i ld a n d t o b e built ." 

V a r i o u s y o u t h m o v e m e n t s w e r e es tab­
l i shed at the t u r n o f t h e c e n t u r y to p r o ­

m o t e aliya. T h e y tr ied in part icu lar to 
e n c o u r a g e t h e se t t ing u p o f k i b b u t z i m 
a n d o t h e r co l lect ive s e t t l e m e n t s . M e m ­
b e r s o v e r t h e a g e o f 18 w e r e e x p e c t e d to 
j o i n a garin a n d m a k e a firm p e r s o n a l 
c o m m i t m e n t t o aliya. T h o s e w h o w a ­
v e r e d w e r e f o r c e d to d r o p out o f the 
g r o u p in a c c o r d a n c e wi th a n a g r e e d set 
o f ru les or as a resul t o f m o r e i n f o r m a l 
social p r e s s u r e s . A f t e r c o m p l e t i n g a year 
o f hachshara the e n t i r e g r o u p e m i g r a t e d 
to Pa les t ine . 

T h i s practice led to a constant turn­
over , and at t imes a m a r k e d shortage of 
l e a d e r s . O n t h e o t h e r h a n d e a c h m o v e ­
m e n t h a d a large re servo ir o f a l u m n i in 
P a l e s t i n e i t se l f . T h e i d e a t h e r e f o r e 
g r a d u a l l y g r e w u p o f s e n d i n g a n e x -
m e m b e r back to his c o u n t r y o f o r i g i n to 
o r g a n i z e t h e m o v e m e n t t h e r e f o r a 
p e r i o d o f t w o o r t h r e e years . 

T h e ro le o f the shliach m i r r o r e d that o f 
t h e m o v e m e n t : to p r o m o t e aliya in g e n ­
eral , a n d t o the m o v e m e n t ' s co l lec t ive 
s e t t l e m e n t in part icu lar . T h e shliach was 
ideal ly su i t ed to this task. H i s past in­
v o l v e m e n t e n a b l e d h i m to u n d e r s t a n d 
t h e local s i tuat ion; his p e r s o n a l e x p e r i ­
e n c e o f l ife in Pa les t ine m a d e h i m a w a r e 
o f the d i f f icul t ies to be f a c e d a n d h o w 
best to o v e r c o m e t h e m . 

T h e shliach w a s t h e r e f o r e faced wi th a 
c learly d e l i n e a t e d task a n d was h igh ly 
qua l i f i ed to tackle it. B o t h t h e s e aspects 
o f the s i tuat ion h a v e s ince c h a n g e d . It is 
to t h o s e d e v e l o p m e n t s that w e n o w t u r n 
o u r a t t en t i o n . 

Shliach: Mark Two 

J u s t a q u a r t e r o f a c e n t u r y af ter the 
m o s t ca l lous a n d c o n c e r t e d attack o n the 
J e w i s h p e o p l e , a n t i - S e m i t i s m is n o 
l o n g e r r e g a r d e d as a m a j o r t h r e a t to 
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m o s t d i a s p o r a c o m m u n i t i e s . For J e w s in 
the C o m m u n i s t a n d A r a b w o r l d s Israel 
still acts as a p lace o f r e f u g e . T h o s e e l se ­
w h e r e , however , feel n o n e e d for a haven . 
A n a l ternat ive ra i son d'etre for aliyah 
t h e r e f o r e h a s to be f o u n d . 

A s s i m i l a t i o n is n o w r e g a r d e d as t h e 
m a j o r t h r e a t to J e w i s h surv iva l . T h e 
g r o w i n g i n t e r m a r r i a g e rate m a y , it is 
w i d e l y b e l i e v e d , l ead to the e v e n t u a l d e ­
m i s e o f d i a s p o r a J e w r y . O n l y t h o s e l iv ing 
in I srae l c a n a v o i d t h e d a n g e r . Aliya 
t h e r e f o r e p r o v i d e s t h e o n l y a s s u r a n c e o f 
a c o n t i n u i n g J e w i s h ident i ty for onese l f , 
a n d p e r h a p s e v e n m o r e i m p o r t a n t , f o r 
o n e ' s c h i l d r e n . T h e threa t is d i f f e r e n t , 
t h e r e s p o n s e t h e s a m e . 

A s b e f o r e aliya has b o t h pos i t ive a n d 
n e g a t i v e a s p e c t s f o r i n d i v i d u a l s — to 
a v o i d t h e d a n g e r s o f t h e d i a s p o r a a n d to 
a c h i e v e se l f -rea l izat ion — a n d in paral le l 
ways o n t h e na t iona l leve l — to p r e v e n t 
as s imi la t ion a n d to d e v e l o p t h e State o f 
Israel . H e n c e the pers i s t en t c a m p a i g n to 
in teres t p e o p l e in aliya; the g r a n t i n g o f a 
vast array o f f inancia l pr iv i l eges to e n t i c e 
t h e m to Israel , a n d t h e e s t a b l i s h m e n t o f a 
n e w min i s try to e n s u r e the ir success fu l 
i n t e g r a t i o n . 

T h i s s u s t a i n e d e f f o r t t o e n c o u r a g e 
W e s t e r n aliya m e t wi th s o m e d e g r e e o f 
success in t h e p e r i o d af ter t h e S i x - D a y 
War. Even then , however , the proport ion 
o f J e w s w h o d e c i d e d to e m i g r a t e to Israel 
was d e p r e s s i n g l y smal l . S ince t h e n t h e 
n u m b e r s h a v e d e c l i n e d still f u r t h e r . T h e 
f low o f olim is n o w little m o r e t h a n a 
t r i ck le . R u s s i a is t h e o n l y s i g n i f i c a n t 
s o u r c e o f aliya at the p r e s e n t t i m e . A s in 
the past p e r s e c u t i o n is the m a j o r force 
d r i v i n g p e o p l e to Israel . 

N e v e r t h e l e s s t h e I s r a e l - d i a s p o r a rela­
t i o n s h i p a p p e a r s s t r o n g e r t h a n e v e r be­
f o r e . A s a resul t o f t h e '67 a n d '73 wars 
b o t h s ides b e c a m e increas ing ly a w a r e o f 
t h e e x t e n t o f t h e i r i n t e r d e p e n d e n c e . 
Israel's d i p l o m a t i c i so la t ion has l ed to the 
rea l izat ion that wi th f ew e x c e p t i o n s on ly 
W o r l d J e w r y can be re l ied u p o n in t i m e s 

o f crisis. J e w s in t h e d i a s p o r a rea l i zed 
that the w a r s d i d n o t o n l y p o s e a threat t o 
t h e e x i s t e n c e o f t h e S ta te . T h e y e n ­
d a n g e r e d t h e i r o w n i n d i v i d u a l ident i ty . 
T h e crises w e r e o f a p e r s o n a l as wel l as a 
n a t i o n a l n a t u r e . H e n c e t h e o v e r w h e l m ­
i n g r e s p o n s e . 

T h i s s o m e w h a t p a r a d o x i c a l s i tuat ion 
has led to a n a r r o w i n g o f h o r i z o n s . J e w s 
in t h e d i a s p o r a c a n n o t be p e r s u a d e d t o 
m o v e to Israel . H o w e v e r their ties w i th 
the State c a n a n d m u s t be s t r e n g t h e n e d . 
I s rae l n e e d s t h e m o r a l a n d f inanc ia l 
s u p p o r t o f w o r l d J e w r y ; the d i a s p o r a is 
s e a r c h i n g f o r a n e w basis for J e w i s h i d e n ­
tity. T h e ro le o f the shliach m u s t c h a n g e 
a c c o r d i n g l y . 

T h e s p e c t r e o f i n t e r m a r r i a g e has l e d 
to a g r o w i n g e m p h a s i s o n J e w i s h e d u c a ­
t ion , b o t h f o r m a l a n d i n f o r m a l . C o m ­
m u n i t y c e n t r e s f o r i n s t a n c e , h a v e 
real ized the absurdi ty o f o f f e r i n g p r o ­
g r a m m e s totally devo id o f any Jewish c o n ­
tent . Act iv i t ies specif ical ly d e s i g n e d to 
s t r e n g t h e n J e w i s h i d e n t i t y a r e s l o w l y 
b e i n g i n t r o d u c e d . Su i tab le c o n t e n t a n d 
p e r s o n n e l m u s t t h e r e f o r e be f o u n d . 

T h e o v e r w h e l m i n g r e s p o n s e to b o t h 
t h e 1 9 6 7 a n d 1 9 7 3 wars ind ica ted that 
f e e l i n g s o f J e w i s h ident i ty , albeit o n a n 
u n c o n s c i o u s leve l , are m u c h d e e p e r t h a n 
was p r e v i o u s l y b e l i e v e d . T h o u s a n d s o f 
unaf f i l i a t ed J e w s w e r e p r e p a r e d t o s tand 
u p a n d be c o u n t e d . T o s h o w that Israel 
d o e s n o t s tand a l o n e c o m m u n a l l e a d e r s 
h a d to e n s u r e that t h e r e was n o w a n i n g 
o f interest ; that t h e e n t h u s i a s m e n g e n ­
d e r e d by t h e crisis w o u l d s erve as t h e 
basis for a m o r e p e r m a n e n t s e n s e o f in ­
v o l v e m e n t . Israel t h e r e f o r e b e c a m e t h e 
i m p e t u s for , a n d the m a j o r t h e m e of, 
J e w i s h p r o g r a m m i n g . 

C o m m u n i t y c e n t r e s s u f f e r f r o m a n 
a c u t e s h o r t a g e o f t r a i n e d p e r s o n n e l . 
T h i s is part icularly so as far as J e w i s h -
o r i e n t e d activit ies are c o n c e r n e d . T h e 
i d e a t h e r e f o r e g r a d u a l l y g r e w o f t a p p i n g 
r e s o u r c e s o f Israel i m a n p o w e r . S ince the 
S i x - D a y W a r a n i n c r e a s i n g n u m b e r o f 
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c e n t r e s h a v e i n t r o d u c e d a shliach o n t o 
the ir staff. N o t o n l y d o t h e y fill a n i m p o r ­
tant g a p in p e r s o n n e l ; they e n h a n c e t h e 
J e w i s h d i m e n s i o n o f the p r o g r a m m e . 

T h e pr imary funct ion o f the c o m m u ­
nity cen tre shliach is to s t r e n g t h e n the 
J e w i s h ident i ty o f its m e m b e r s . A l t h o u g h 
o f t e n spec ia l i z ing in o n e part icular activ­
ity it is h o p e d that his p r e s e n c e will h a v e a 
benef ic ia l e f fect o n t h e g e n e r a l a t m o s ­
p h e r e o f the c e n t r e . B y a p r o c e s s o f o s ­
m o s i s t h e shliach s h o u l d l e n d g r e a t e r 
e m p h a s i s a n d d e e p e r m e a n i n g to the 
J e w i s h c o n t e n t o f t h e o v e r a l l p r o ­
g r a m m e . Israe l p r o v i d e s h i m wi th his 
m a j o r r e s o u r c e mater ia l s . T h e State is n o 
l o n g e r a n e n d in itself. It is n o w the m o s t 
e f f ec t ive m e a n s o f i n c u l c a t i n g a s t r o n g 
J e w i s h i d e n t i t y . 1 

Towards the Future 

T h e s t eady increase in t h e n u m b e r o f 
c o m m u n i t y centre shlichim test i f ies to the 
g r o w i n g a c c e p t a n c e o f t h e i d e a . 
N e v e r t h e l e s s a p r e l i m i n a r y r e s e a r c h e n ­
quiry i d e n t i f i e d t w o m a j o r p r o b l e m s — 
the lack o f c lar i f icat ion as to the n e w ro le 
o f the shliach a n d a n i n a d e q u a t e u n d e r ­
s t a n d i n g o f the local s i t u a t i o n . 2 

T h e shliach in the c o m m u n i t y c e n t r e is 
faced wi th a m u c h less clearly d e f i n e d 
task t h a n his m o v e m e n t c o u n t e r p a r t . 
T h e task o f s t r e n g t h e n i n g J e w i s h i d e n ­
tity is m u c h m o r e n e b u l o u s t h a n that o f 
e n c o u r a g i n g aliya. L a c k i n g the requis i te 
k n o w l e d g e o f the local c o m m u n i t y h e is 
a l so less qua l i f i ed to tackle it. A n y train-

1 T h e various summer schemes organized by the 
Youth and Hechalutz Department of the Jewish 
Agency are des igned to serve a similar purpose. 
The Israel experience will, it is hoped, lead to great­
er identif ication with the State and in turn a 
stronger Jewish identity. However, one of the most 
c o m m o n reactions of the participants is disap­
po intment with the lack of identif ication with 
things Jewish in Israel itself. 

2 Bessie Pine, "The Israeli Worker as a Member 
of the Jewish Community Centre's Professional 
S t a f f (unpublished paper, 1970). 

i n g r e c e i v e d b e f o r e l e a v i n g Israel m u s t 
t h e r e f o r e c o n c e r n i tse l f wi th b o t h t h e s e 
p r o b l e m s . T h e y m a y h o w e v e r , be s y m p ­
t o m s o f m o r e basic d i f f icul t ies in w h i c h 
case the so lu t ions w o u l d also have to b e 
m o r e f a r - r e a c h i n g . 

T h e Ins t i tute for S h l i c h i m was set u p 
by the Y o u t h a n d H e c h a l u t z D e p a r t m e n t 
o f the J e w i s h A g e n c y less than t w o years 
a f ter t h e S i x - D a y W a r . E v e r y shliach is 
e x p e c t e d to a t t e n d a two m o n t h c o u r s e 
b e f o r e l e a v i n g Israel . B a c k g r o u n d lec­
t u r e s o n J u d a i s m a n d Z i o n i s m f u r n i s h 
t h e p a r t i c i p a n t s w i t h t h e r e q u i s i t e 
t h e o r e t i c a l k n o w l e d g e , w o r k s h o p s o n 
J e w i s h p r o g r a m m i n g g i v e t h e m t h e 
neces sary technica l k n o w - h o w . C o u r s e s 
o n t h e local c o m m u n i t y a n d ins t ruc t ion 
in t h e n a t i v e l a n g u a g e p r e p a r e t h e 
shlichim for the ir o w n part icu lar ass ign­
m e n t s . 

A l t h o u g h c a t e r i n g for b o t h m o v e m e n t 
a n d c o m m u n i t y c e n t r e shlichim t h e in-
s i t i tute was to a large e x t e n t set u p in 
r e s p o n s e to the t w o p r o b l e m s i d e n t i f i e d 
by t h e initial e n q u i r y . F u r t h e r r e s e a r c h is 
n o w n e e d e d t o i n d i c a t e w h e t h e r t h e 
c o u r s e has h e l p e d to so lve t h e m . P e r h a p s 
h o w e v e r , the role o f the shliach s h o u l d 
a lso be r e - e x a m i n e d in a m o r e f u n d a ­
m e n t a l way. 

A n y a t t e m p t to e x p l a i n t h e o v e r ­
w h e l m i n g r e s p o n s e o f w o r l d J e w r y to t h e 
S i x - D a y W a r m u s t also a c c o u n t for the 
s u b s e q u e n t w a n i n g o f e n t h u s i a s m . T h e 
spec tre o f d e f e a t e n g e n d e r e d interes t , 
the e u p h o r i a o f victory s e e m e d to d a m p ­
e n it. T h e Y o m K i p p u r W a r h o w e v e r , 
w a s l e s s s t r a i g h t f o r w a r d . T h e e a r l y 
e n e m y a d v a n c e s a n d the h i g h pr ice p a i d 
for victory h a v e t o g e t h e r s h a t t e r e d the 
m y t h s o f A r a b i n c o m p e t e n c e a n d Israel i 
invincibi l i ty. T h e less dec i s ive n a t u r e o f 
the A r a b d e f e a t a n d the c o n t i n u i n g w a r 
o f attrit ion wi th Syria m a k e a r e n e w a l o f 
host i l i t ies m o r e likely. R e s o l u t i o n s are 
t h e r e f o r e b e i n g p a s s e d a n d c o n c r e t e at­
t e m p t s m a d e to c o n t i n u e activit ies o n 
b e h a l f o f Israel "at the s a m e pace a n d 
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with the s a m e s e n s e o f u r g e n c y " as d u r ­
i n g the war itself. T h e latest crisis will, it 
is h o p e d , p r o v i d e t h e basis for a m o r e 
p e r m a n e n t s e n s e o f i n v o l v e m e n t . 

H o w e v e r wars c a n n o t so lve the p r o b ­
l e m o f J e w i s h e x i s t e n c e in the d i a s p o r a 
any m o r e t h a n t h e y c a n the M i d d l e East 
conf l ic t itself. J e w i s h ident i ty c a n n o t b e 
e q u a t e d with e i t h e r m o r a l or m o n e t a r y 
s u p p o r t for t h e State; t h e r e l a t i o n s h i p 
b e t w e e n Israel a n d w o r l d J e w r y c a n n o t 
be r e d u c e d to the l eve l o f e m o t i o n a l at­
t a c h m e n t o r f inancia l g ive a n d take . T o 
e n s u r e a m e a n i n g f u l ident i ty a n d t h u s 
J e w i s h survival the d i a s p o r a m u s t at ta in 
a g r e a t e r d e g r e e o f se l f - suf f ic iency . It 
m u s t find a r a i s o n d'etre o f its o w n . 

T h e shliach is less qua l i f i ed t h a n local 
p e r s o n n e l to a c h i e v e this o b j e c t i v e . 3 T h i s 
is n o t to s u g g e s t h o w e v e r , that h e n o 
l o n g e r has a part to play. R a t h e r t h a n h e 
s h o u l d revert to the f o r m e r task o f o f f e r ­
i n g a n a l ternat ive J e w i s h life style. Israel 
will have to d o a grea t dea l o f soul search­
i n g b e f o r e the shliach can fulfil l this ro le . 
T h e p e r i o d o f i n t r o s p e c t i o n s ince t h e 
Y o m K i p p u r W a r m a y b e a w e l c o m e 
m o v e in that d i rec t i on . 

3 Postgraduate courses in Jewish communal serv­
ice have recently been established at a number of 
universities in Israel and the U.S.A. They are the 
first step in an attempt to provide a constant flow of 
qualified local personnel . 
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