
T E A C H I N G U N D E R G R A D U A T E S 

T h e practicum in Jewish communal service 
was well worth the time involved in the field 
work and seminars. T h e field work experience 
was extremely valuable. One cannot really get 
a feel for the field of social work without actu­
ally seeing it and becoming involved in an 
agency. Seminars gave us the opportunity to 
e x p l o r e the sociological , historical, and 
philosophical roots of Jewish communal serv­
ice. We were able to apply many of our religi­
ous foundations to our present social service 
system. We were dealing with our heritage and 
this made the material in class all the more 
meaningful. 

M.B. CWRU Senior 
Practicum in Jewish Social Agencies 

I have always had a distaste for Jewish institu­
tions. I saw them as complex organizations 
who specialized in fund raising, self-praise, 
bureaucracy and nepotism. My attitude has 
changed — actual experience is probably the 
greatest education — and changed positively. 
Jewish communal service can be a worthwhile 
and relevant vocation as well as avocation. I can 
chalk this experience up close to my 8 weeks in 
Israel as one of the most significant and 
worthwhile experiences of my life so far. 

M.N. S o p h o m o r e at Univers i ty o f 
Michigan 
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O NE ' issue of impor tance in the dis­
cussion of sectarian welfare agen­

cies concerns the ethnic identity of the 
p ro fess iona l involved in the service. 
Specifically, is the background of the 
professional a help or a h ind rance to the 
delivery of effective service? T h e r e a re 
many discussions of this issue in the liter­
a tu re bu t little research in the field. 

Since Jewish welfare agencies have in 
the past decade shifted from hir ing only 
sectarian staff to also employing non-
sectar ian professionals , this empir ica l 
s tudy was designed to examine this p rob­
lem. T w o questions were addressed : 1) 
Wha t is the staff percept ion of the effect 
on the clients served? 2) Wha t is the 
agency's role in staff or ienta t ion in re­
gard to its sectarian function? 

Review of the Literature 

T h e r e a re many reasons discussed in 
the l i terature for mainta ining Jewish so­
cial w o r k . 1 T h e d iscuss ion is largely 
theoretical and conceptual . In regard to 
the essential at t r ibutes of Jewish staff 
members, Axelrad points ou t 2 that while 
there a re distinct beliefs, customs, val-

1 Charles Miller, "Tin-Jewishness of Jewish So­
cial S e r v i c e , " 401 It General ./>« ml-h Papers 
(November 13. 1971), p p . 3-1 . 

M o r t o n T c i i her , " R e e x a m i n a t i o n ol the 
Rat ionale tor Sectarian Social Work," Social 
Casework. Vol. 5 3 , No. 2 (February, 1972), p p . 
78-84. 

Arnold Gurin, "Sectarianism: A Persistent Value 
Dilemma," pmrtmlof Jnehh ('.->/«<»«>«//.SVnv«v. Vol. 
XI.III, No. 1 (Fall. 1966). pp . 3>M8. 

2 Siclnec Axelrad, "The Jewish Components in 
Social Work," The fr,t'hh Social Service Qjitnterh, 
Vol. XXVI . No. 3 (March. 1950). pp. 3 2 0 - 3 3 1 . 

ues, and social patterns among the Jews, 
the essential quality is that the worker be 
able to accept the client's identification 
with J e w i s h n e s s regard le s s o f the 
worker's own relationship to Jewishness. 

Hofste in 3 specifies some of the qual­
ities expected of the professional: these 
include a knowledge about the Jewish 
peop le , their value base, the Jewish 
heritage and social forms, and an aware­
ness of Jewish diversity. In addition, and 
of great importance, is a sensitivity and a 
self-awareness about one's own Jewish 
identity in order to help others. Pins and 
T e i c h e r 4 focus o n the fact that the 
worker must also have profess ional 
competence. 

Another body of literature identifies 
factors of relevance in a discussion of the 
use of professionals who are not of the 
same ethnic background as their clients. 
A crucial period in the client-worker re­
lationship has been identified as the ini­
tial study, or intake, phase by several 
writers. A client very often finds it dif­
ficult to ask for help and it may be easier 
for the client if his initial contact is with 
someone within his own ethnic group. 5 

3 Saul Hofstein, "Preparation of Workers for 
Casework Practice in the Jewish Agency,"Journal of 
Jewish Communal Service, Vol. XLV, No. 2 (De­
cember, 1968), pp. 156-164. 

4 Arnulf Pins, "What Kind of Jewish Communal 
Worker D o We Need?"Journal of Jewish Communal 
Service. Vol. XLIII , No. 3 (Fall, 1965), pp. 60-72 . 

Morton Teicher , "On the Meaning of Being A 
Jewish Social Worker," Journal of Jewish Communal 
'.Service. Vol. XLVII , No. 3 (Spring, 1971), pp. 
191-195. 

3 Emel ic ia Mizio, "White Worker -Minor i ty 
Client," Social Work. Vol. XVII , No . 3 (May, 1972), 
p p . 82-86 . 
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F u r t h e r m o r e , t h e i d e n t i t y o f t h e a g e n c y 
as a s e c t a r i a n s e r v i c e m a y b e i m p o r t a n t t o 
t h e c l i e n t s e e k i n g h e l p . 

T h e r e is s o m e l i t e r a t u r e a v a i l a b l e c o n ­
c e r n i n g t h e a s p e c t o f c l i e n t - w o r k e r dif­
f e r e n c e as it r e l a t e s t o t h e b l a c k - w h i t e 
e x p e r i e n c e . I t was f o u n d by B r i e l a n d 6 

a n d B a r r e t t a n d P e r l m u t t e r 7 t h a t a 
w o r k e r ' s c o m p e t e n c e w a s p r e f e r r e d t o 
his r a c e . B a r r e t t a n d P e r l m u t t e r s u p p o r t 
t h e i m p o r t a n c e o f t h e f i r s t i n t e r v i e w as it 
r e l a t e s t o t h i s d i s c u s s i o n : 

It is important, however, to emphasize 
that the initial interview in the agency is 
differentiated from the ongoing counsel ing 
experience. Thus , all of the trainees from 
the black urban communi ty preferred a 
black counselor at the point o f initial con­
tact, when the program and the agency en­
vironment were new and foreign to them, as 
a means of feeling more at ease. This sug­
gests a differential utilization of staff, with 
black staff members performing the initial 
orientation function and black and white 
staff offering ongoing services. 8 

T h e p r i n c i p l e t o b e t r a n s f e r r e d t o t h e 
s e c t a r i a n s e t t i n g is t h e i m p o r t a n c e o f 
h a v i n g a m e m b e r o f t h e c l i e n t ' s e t h n i c 
g r o u p a t t h e f i r s t p o i n t o f c o n t a c t . 

K a d u s h i n ( 1 9 7 2 ) e m p h a s i z e s t h a t " t h e 
n a t u r e o f t h e i n t e r p e r s o n a l r e l a t i o n s h i p 
e s t a b l i s h e d b e t w e e n t w o p e o p l e is m o r e 
i m p o r t a n t t h a n sk in c o l o r . . . ," 9 t h e r e b y 
s u p p o r t i n g t h e a t t r i b u t e s o f p r o f e s s i o n a l 
c o m p e t e n c e r a t h e r t h a n e t h n i c i d e n t i t y . 
T h i s s t u d y , h o p e f u l l y , will c o n t r i b u t e t o 
p r o f e s s i o n a l p r a c t i c e o f s o c i a l w o r k 
w i t h i n t h e J e w i s h s e t t i n g as it f u r t h e r 
e x p l o r e s o n e a s p e c t o f e t h n i c i d e n t i t y . 

6 Donald Brieland, "Black Identity and the 
Help ing Person," Children. Vol. XVI (October, 
1969), pp. 171-176. 

7 Franklin Barrettand Felice Perlmutter, "Black 
Clients and White Workers: A Report From the 
Field," Child Welfare. Vol. LI, No. 1 (January, 
1972), pp. 19-24. 

8 Ibid., p. 24. 
9 Alfred Kadushin, "The Racial Factor in the 

Interview," Social Work. Vol. XVII , No. 3 (May, 
1972), pp. 88-98 . 

M e t h o d o l o g y 

T h i s is a n e x p l o r a t o r y s t u d y w h i c h is 
d e s i g n e d t o p r o v i d e i n f o r m a t i o n a b o u t 
a n u n e x p l o r e d a r e a a s a m e a n s o f 
" c l a r i f y i n g c o n c e p t s , e s t a b l i s h i n g 
pr io r i t i es f o r f u r t h e r r e s e a r c h . . .; [ a n d ] 
p r o v i d i n g a c e n s u s o f p r o b l e m s r e ­
g a r d e d as u r g e n t by p e o p l e w o r k i n g in a 
g i v e n f ield o f soc ia l r e l a t i o n s . 1 0 

T w o a g e n c i e s in P h i l a d e l p h i a w e r e 
s e l e c t e d f o r t h i s s t u d y : T h e A s s o c i a t i o n 
o f J e w i s h C h i l d r e n ( A . J . C . ) a n d J e w i s h 
F a m i l y S e r v i c e ( J .F .S . ) . B o t h a r e h i g h l y 
p r o f e s s i o n a l a g e n c i e s , p r i m a r i l y 
c a s e w o r k o r i e n t e d . S e m i - s t r u c t u r e d 
in te rv iews w e r e c o n d u c t e d wi th t h e e x e c u ­
t ive d i r e c t o r s a n d a n o p e n - e n d e d q u e s ­
t i o n n a i r e w a s a d m i n i s t e r e d t o t h e p r o ­
f e s s iona l s t a f f i n b o t h a g e n c i e s . T h e r e 
w e r e 2 7 r e s p o n d e n t s i n A J C a n d 2 5 r e ­
s p o n d e n t s i n J F S . 

N o n - J e w i s h s t a f f w e r e e m p l o y e d in 
b o t h a g e n c i e s as a r e s u l t o f a s h o r t a g e o f 
q u a l i f i e d J e w i s h p r o f e s s i o n a l s , a d e c i s i o n 
m a d e w i t h c o n v i c t i o n b y b o t h B o a r d s o f 
D i r e c t o r s ( w h i c h a r e 1 0 0 p e r c e n t 
J e w i s h ) . I n J . F . S . t h e sh i f t o c c u r r e d in 
1 9 4 8 w h e n t h e r e w a s a n i n c r e a s e d d e ­
m a n d f o r s e r v i c e s as a r e s u l t o f t h e i n f l u x 
o f r e f u g e e s . I n A . J . C . t h e shi f t d i d n o t 
o c c u r u n t i l t h e l a t e 1 9 5 0 ' s ; t h e s h o r t a g e 
o f q u a l i f i e d J e w i s h s t a f f a p p l i c a n t s a t 
t h a t t i m e w a s a t t r i b u t e d t o t h e fact t h a t 
J e w i s h a n d n o n - J e w i s h soc ia l w o r k e r s 
w e r e b e c o m i n g m o r e i n v o l v e d w i t h t h e 
c iv i l r i g h t s m o v e m e n t s a n d b r o a d e r 
c o m m u n i t y p r o g r a m s . 

D e s c r i p t i o n o f R e s p o n d e n t s 

T h e s ta f f c o n s i s t e d p r i m a r i l y o f socia l 
w o r k p r o f e s s i o n a l s w h o h a d w o r k e d f o r 
a n e x t e n d e d t i m e p e r i o d i n b o t h a g e n ­
c ies a n d c o n s e q u e n t l y w e r e k n o w l e d g e ­
a b l e a b o u t t h e i s sues i n v o l v e d . O f t h e 

1 0 Selltiz, Claire, et al.. Research Methods in Social 
Relations (New York: Holt, Rinehart and Winston, 
1959), p. 51. 
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T a b l e 1 R e l i g i o u s I d e n t i f i c a t i o n o f Staff 

AJC JFS fFS&AfC 

Total J ews N o n - J e w s Total Non-Jews Total 

N % N % N % N % N % N % N % 
High 12 46.1 7 41.2 5 55.6 11 44 .0 11 45 .9 — — 23 45.0 

Medium 6 23.0 4 23.5 2 22.2 9 36 .0 8 33.3 1 100 15 29.5 

Low 8 30.9 6 35.3 2 22.2 5 20 .0 5 20.8 — — 13 25.5 

26 100% 17 100% 9 100% 25 100% 24 100% 1 100% 51 100% 

f i f ty - two r e s p o n d e n t s , * 1 9 . 2 % (N = 10) 
w e r e a d m i n i s t r a t o r s o r s u p e r v i s o r s , 7 5 % 
(N = 39) w e r e c a s e w o r k e r s , a n d 5 . 8 % 
( N = 3 ) w e r e p s y c h i a t r i s t s a n d 
p s y c h o l o g i s t s . 2 6 . 9 % ( N = 14) h a v e b e e n 
w o r k i n g a t t h e i r a g e n c y less t h a n o n e 
y e a r , 3 6 . 5 % (19) h a v e b e e n w o r k i n g a t 
t h e i r a g e n c y o n e to t h r e e y e a r s , 1 5 . 4 % 
(8) f o r t h r e e t o five y e a r s , a n d 2 1 . 2 % (11) 
f o r five y e a r s a n d o v e r . 8 0 . 7 % (42) w e r e 
J e w i s h a n d 1 9 . 3 % (10) w e r e n o n - J e w i s h . 
Al l b u t o n e o f t h e n o n - J e w i s h s t a f f m e m ­
b e r s w e r e a t A . J . C . w h e r e n i n e o f t h e 2 7 
s t a f f m e m b e r s ( 3 3 . 3 % ) a r e n o n - J e w i s h . 
J . F . S . h a d o n l y o n e n o n - J e w i s h s t a f f 
m e m b e r a t t h e t i m e o f t h i s s t u d y . 

R e l i g i o u s i d e n t i f i c a t i o n * * o f t h e s t a f f 
w a s m e a s u r e d by t h e i r o w n s t a t e d d e g r e e 
o f i d e n t i f i c a t i o n as wel l as t h e i r a t t e n ­
d a n c e a t a r e l i g i o u s i n s t i t u t i o n . I n r e g a r d 
t o t h e d e g r e e o f r e l i g i o u s i d e n t i f i c a t i o n , 
a h i g h d e g r e e o f i d e n t i f i c a t i o n is t h e 
m o d a l r e s p o n s e in b o t h a g e n c i e s , f o r 
b o t h J e w s a n d n o n - J e w s . 

A n d ye t a t t e n d a n c e a t a r e l i g i o u s i n s t i t u ­
t i o n d o e s n o t r e f l e c t t h i s h i g h d e g r e e o f 
r e l i g i o u s a n d / o r e t h n i c i d e n t i f i c a t i o n : 
o n l y 1 5 . 7 % a t t e n d r e g u l a r l y , 3 5 . 3 % at­
t e n d o c c a s i o n a l l y , a n d 4 9 % a t t e n d 
r a r e l y . C o m p a r i s o n s w e r e m a d e b e t w e e n 
J e w i s h a n d n o n - J e w i s h s t a f f a t A . J . C ; 
t h e d i f f e r e n c e s w e r e n o t s ta t i s t ica l ly sig­
n i f i c a n t . 

* Not all 52 respondents answered all questions. 
Discussion of the data is based on the number of 
responses to each item. 

** For purposes of this discussion religious 
identif ication includes rel igious and/or ethnic 
identification. 

W h a t i s t h e s taf f p e r c e p t i o n o f t h e 
e f f e c t o n c l i e n t s s e r v e d ? 

Fif ty p e r c e n t (N = 2 6 ) o f t h e t o t a l s t a f f 
g r o u p fel t it was v e r y i m p o r t a n t f o r t h e 
s ta f f t o b e all J e w i s h ; spec i f ica l ly , t h i s 
h e l p e d t h e c l i e n t t o i d e n t i f y b e t t e r w i t h 
h i s o w n g r o u p . ( 5 0 % o f t h e t o t a l n o n -
J e w i s h s t a f f (N = 5) w e r e o f t h i s o p i n ­
i o n . ) 3 6 . 5 % ( N = 1 9 ) f e l t t h e 
r e l i g i o u s / e t h n i c s t a f f i d e n t i f i c a t i o n o f 
c l i e n t s a n d s t a f f n e e d n o t b e t h e s a m e , 
a l t h o u g h t h e socia l w o r k e r s w e r e ob l i ­
g a t e d t o k n o w t h e r e l i g i o u s a n d c u l t u r a l 
s t a n d a r d s o f t h e c o m m u n i t y t h e y w e r e 
s e r v i n g . ( 4 0 % (N = 4) o f t h e t o t a l n o n -
J e w i s h s taff w e r e o f this o p i n i o n . ) O f t h e 
9 . 7 % (N = 5) w h o fel t r e l i g i o u s / e t h n i c 
s t a f f i d e n t i f i c a t i o n was n o t i m p o r t a n t a t 
al l , o n e ( 1 0 % ) was n o t J e w i s h . O n e r e ­
s p o n d e n t felt a c o m m o n s t a f f i d e n t i f i c a ­
t i o n w a s n o t i m p o r t a n t a f t e r a n in i t ia l 
c o n t a c t a n d r e l a t i o n s h i p w a s e s t a b l i s h e d . 
O n l y o n e r e s p o n d e n t r a i s e d t h e p o i n t 
t h a t c l ients e x p e c t e d t h e i r social w o r k e r 
t o b e J e w i s h . 

B o t h e x e c u t i v e d i r e c t o r s s t a t e d t h a t 
t h e y h i r e s t a f f o n t h e bas i s o f p r o f e s ­
s i o n a l q u a l i f i c a t i o n s a n d n o t r e l i g i o n ; 
b o t h a g r e e d t h a t if t h e w o r k e r h a s t h e 
skil l h e s h o u l d b e a b l e t o h a n d l e t h e 
p r o b l e m o f d i f f e r e n c e . T h i s t h o u g h t w a s 
f u r t h e r d e v e l o p e d b y o n e o f t h e 
e x e c u t i v e ' s s t a t e m e n t t h a t it is a n e c e s s i t y 
f o r t h e n o n - J e w i s h p r o f e s s i o n a l t o " f ace 
t h e d i f f e r e n c e w i t h h i s c l i en t s , t o i d e n t i f y 
it, u s e it, c la r i fy it, a n d h a v e it r e m o v e d as 
a b a r r i e r in t h e h e l p i n g r e l a t i o n s h i p . " 

I t is i n t e r e s t i n g t o n o t e t h a t a l t h o u g h 

2 8 7 



N O N - J E W I S H S T A F F IN J E W I S H F A M I L Y 

both executives agree that competence is 
the most essential quality being sought in 
a worker, if qualified Jewish workers 
were available they would hire them. 
T h e explanation given was that if a Jew 
applied to work in a sectarian agency, he 
would have a greater empathy for the 
Jewish p e o p l e than the non-Jewish 
worker. 

Most of the professional staff had ex­
perience working in a non-sectarian 
agency. T h e main difference between a 
sectarian agency and a non-sectarian 
agency was identified by 53 .8% (28) who 
felt that a sectarian fosters a religious 
identity, an emphasis on Jewish values and 
a sense of community; 26 .9% (14) said 
there were no differences in the two 
types of agencies. (50% (5) of the non-
Jewish staff shared this feeling.) 13.6% 
(17) felt a sectarian agency made the 
worker m o r e aware of his own 
religious/ethnic feelings. 

It thus appears that even among pro­
fessionals more directly involved in this 
practice issue a definitive answer is not 
possible. Thus half of the staff believes 
Jewish identity of the professional is a 
crucial variable; the other half generally 
does not view it as essential provided that 
knowledge and understanding about the 
Jewish community exists. T h e execu­
tives' position, given equal competence, 
supports the preference for Jewish staff. 

In regard to the more specific issue 
concerning the importance of Jewish 
identity in the casework process, staff 
was asked at what point was the client's 
Jewi sh ident i ty impor tant : intake 

p r i m a r i l y , o n g o i n g c o u n s e l i n g o r 
whe ther the issue never en te red into the 
casework process. 56% of the responses 
indicated that it was relevant t h r o u g h o u t 
the o n - g o i n g c o u n s e l i n g e x p e r i e n c e ; 
33% saw it as impor tan t primari ly in in­
take; 10% did not view it as impor tan t at 
any time. Again, the difference between 
the Jewish and non-Jewish staff is not 
statistical!v significant in this percept ion . 

T h e quest ion of Jewish identity was 
identified by 25% of the re sponden t s as 
impor tan t in relation to a larger identity 
crisis, especially in adolescents. O n e ex­
ample was cited: a young Jewish client, 
caught up in the Jesus movement , is rela­
tively ignorant about Jewish values; re­
jecting being Jewish, however, is reject­
ing a pari of herself and has b r o a d e r 
mean ing than ethnic identity per se. Al­
most half of the non-Jewish responden t s 
(44.4%) agreed that Jewish identity is­
sues were part of a larger identity crisis. 
It should be noted that only 25% of the 
r e sponden t s stated that elderly clients, 
p r imar i ly , could c o m m u n i c a t e m o r e 
readily with a Jewish worker , an assump­
tion generally accepted in practice. 

The Staff Orientation Program 

T h e two agencies differ sharply in 
their orientat ion p rograms . In Jewish 
Family Service there is a formal educa­
tional p rogram consisting of seminars 
c o n d u c t e d bv o u t s i d e s p e a k e r s a n d 
agen t ) staff in contrast to AJC which has 
no formal educa t iona l p r o g r a m . T h e 
A.J.C. executive focttssed instead on the 

Table 2 Importance of Jewish Identification in the Casework Process 
AJC 
N % 

JFS 
\ % 

Total 
N % 

Intake Primarily 5 20.8 1 1 45.9 16 33.3 
Ongoing Counseling 14 58.4 13 54.1 27 56.3 
Never Important 5 20.8 0 0 5 10.4 

24 100% 24 100% 48 100% 
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issues selected by a committee for weekly 
staff discussions which often concern 
Judaism, ethnicity, religious practices 
and ethnic difference. Yet, in both agen­
cies, only one of the 51 staff members 
perceived that any agency-sponsored 
program was offered. While 20% of the 
J.F.S. staff perceived themselves as in­
volved in ongoing Jewish education this 
was identified as taking place outside the 
agency; 20% of the A.J.C. saw their on­
g o i n g Jewish educat ional activity as 
"self-taught." 

Thus while both executives are con­
cerned with the on-going educational 
orientation of their staffs, and while each 
agency approaches the problem differ­
ently, the effect on the staff may be less 
than is desired. 

Summary and Implications 

N o definitive answers emerge as a re­
sult of this study: 50% of the respon­
dents believed it was important that the 
staff in a sectarian agency be all Jewish. 
Furthermore, competence appears to be 
a crucial variable in service delivery, 
especially since Jewish aspects in the on­
going counseling process are viewed as 
related to broader identity issues. How­
ever, it was agreed that an understand­
ing of religious and ethnic aspects of the 
Jewish community being served was 
necessary for all staff working in a sec­
tarian setting. 

Thus it appears that the position of the 
two administrators is supported by their 
staffs; all things being equal the Jewish 
applicant should be hired to better meet 
the special needs of the group being 
served; but competence is clearly a cru­
cial variable in the decision. 

T h e important finding from an ad­
ministrative point of view concerns the 
role and responsibility of the agency in 
its staff development and training pro­
gram. It is obviously not enough to offer 
an orientation program, irrespective of 
its form, and to assume the job is being 
done. There must be on-going feedback 
and evaluation from the staff members 
who are, ultimately, the recipients of this 
particular agency service. And in fact 
they may well need to be actively in­
volved in the planning and execution of 
this o n g o i n g educational function in 
order to assure its relevance to client 
needs and practice realities. 

Whether Jewish or non-Jewish profes­
sionals are delivering the casework ser­
vices, a pledge or code of identification is 
not extracted or expected. Rather the 
expectation is one of concern and re­
spect for the client's total needs coupled 
with the skill to perform a service for that 
constituency. Therefore , an ongo ing 
agency program can more adequately 
assure a flexible and meaningful institu­
tional response to client needs, ethnic 
and other, than can any rigid expecta­
tion concerning ethnic identity per se. 
T h e active awareness and appropriate 
use of ethnic identity in the casework 
process could thereby be more ade­
quately handled. 

Several questions in regard to ethnic 
identity of agency staff must be posed for 
further research: what are the percep­
tions of the Jewish clients; do different 
age groups require differentiated staff 
assignment? These merit further explo­
ration since the problem is important 
and insights derived from one cultural 
group may benefit others in our pluralis­
tic society. 
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