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SEVERAL years ago, the Jewish Voca
tional Service of Cleveland, Ohio be

came increasingly aware of the need for 
career-related counseling services for 
Jewish students on local campuses. It was 
apparent that many students were con
fused and concerned about career objec
tives since JVS was receiving a growing 
number of requests for information and 
guidance — requests which were not 
being adequately met by official college 
counsel ing services. Cleveland Jewish 
Vocational Service, therefore, appointed 
a Coordinator o f College Services to 
work directly on campus. 

As the Coordinator counseled stu
dents about their various concerns, cer
tain themes emerged recurrently. One 
such theme, predominant among many 
students, was a strong interest in social 
welfare and a sincere desire to make 
their lives meaningful to their fellow 
man. Yet many of these students were 
not sure if the traditional route of social 
work — or more specifically, Jewish 
communal service — was the appro
priate career path for them. As under
graduates, however, they could find very 
few avenues open to test out their feel
ings about work in this field, other than 
the usual volunteer jobs. 

Three programs were subsequently 
developed to offer a career-testing ex
posure for such students: 1) An Interses-
sion Mini-course; 2) A Sociology Prac
ticum in Jewish Social Agencies; 3) JOIN 
— a Summer Internship Program. Al
though the three programs vary in struc-

Former'y Coordinator of College Services. 

t u r e , o r g a n i z a t i o n , a n d d u r a t i o n , t h e r e is 
a c e n t r a l c o m p o n e n t e s s e n t i a l t o a l l 
t h r e e : on-site experience in J e w i s h social 
a g e n c i e s . S i n c e all o f t h e s e p r o g r a m s 
p r o v e d t o b e h i g h l y succes s fu l in p r o v i d 
i n g f o r u n d e r g r a d u a t e s a v a l u a b l e 
c a r e e r - t e s t i n g e x p e r i e n c e , as well as in 
c o n t r i b u t i n g t o t h e i r fu l l e r u n d e r s t a n d 
i n g o f J e w i s h v a l u e s a n d be l ie f s , all t h r e e 
p r o g r a m s a r e d e s c r i b e d . E a c h p r o g r a m 
o f f e r s c l e a r - c u t s u p p o r t f o r o n - s i t e 
e x p e r i e n c e - b a s e d l e a r n i n g in a J e w i s h 
c o m m u n a l f r a m e w o r k . 

Academic Programs 

( N o t e : T h e J V S C o l l e g e C o o r d i n a t o r 
w a s b a s e d in t h e B ' n a i B ' r i t h Hil le l B u i l d 
i n g o n t h e C a s e W e s t e r n R e s e r v e c a m 
p u s . A l t h o u g h se rv ice was p r o v i d e d to 
o t h e r c a m p u s e s , c o o p e r a t i o n wi th offi
c ia l c h a n n e l s o f C a s e W e s t e r n R e s e r v e 
w a s f ac i l i t a t ed b e c a u s e o f th i s b a s e a n d 
t h e a c a d e m i c p r o g r a m s w e r e i n t e g r a t e d 
i n t o t h e c u r r i c u l u m o f th i s u n i v e r s i t y . ) 

Intersession Mini-Course 

C a s e W e s t e r n R e s e r v e U n i v e r s i t y o p 
e r a t e s u n d e r t h e 4 - 1 - 4 o r I n t e r s e s s i o n 
P l a n w h i c h p e r m i t s u n d e r g r a d u a t e s t h e 
o p t i o n , d u r i n g t h e m o n t h o f J a n u a r y , t o 
e n g a g e in spec i a l p r o j e c t s , i n d e p e n d e n t 
s t u d y , i n n o v a t i v e m i n i - c o u r s e s , a n d 
o t h e r ac t iv i t ies w h i c h m e e t t h e a p p r o v a l 
o f a f acu l ty c o m m i t t e e . 

T h e J V S C o o r d i n a t o r , w i t h t h e c o o p 
e r a t i o n o f t h e S c h o o l o f A p p l i e d Soc ia l 
S c i e n c e s o f C a s e W e s t e r n R e s e r v e U n i 
v e r s i t y , i m p l e m e n t e d a J e w i s h c o m -

280 

J O U R N A L O F JEWISH C O M M U N A L SERVICE 

munal agency work experience for a lim
ited number of undergraduates dur
ing Intersession. Undergraduates were 
placed at Jewish Family Service Associa
t ion , B u r e a u o f J e w i s h E d u c a t i o n , 
Agnon Day School, and Jewish Voca
tional Service. Placement consisted of 
observation and work assignments con
sistent with the student's background 
and training. Students kept a log of their 
experiences and the total group met with 
the JVS Coordinator several times dur
ing the month to exchange reactions and 
impressions. For these students this was 
just the type of "experiential learning" 
they had been seeking. T h e month of 
work in a Jewish agency afforded a 
meaningful career exploration inter
lude. The agencies, realizing that they 
had made a worthwhile contribution to 
u n d e r g r a d u a t e d e v e l o p m e n t , also 
reacted very favorably. 

Because the Intersession Program was 
so unquestionably successful, the JVS 
College Coordinator felt it was impor
tant to build on this mini-course experi
ence. Together with several enthusiastic 
Intersession participants, the JVS Coor
dinator drafted a regular course pro
posal which was submitted to the Sociol
ogy Department. T h e support of an en
lightened and understanding Sociology 
professor 1 encouraged subsequent ac
ceptance of this proposal . T h e J V S 
Coordinator was then able to collaborate 
with the professor in devising an ap
propriate course format which was for
mally instituted as Sociology 375, earn
ing 3 hours of academic credit, per 
semester. This course was organized as 
follows: 

Sociology 375 - Practicum in Jewish 
Social Service Agencies 

Prerequisite — one previous Sociology 
course or permission of instructor 

1 Ruth Neuer Puckett, Ph. D., Visiting Assistant 
Professor, Department of Sociology. 

Course Organization — students spent one 
morning or afternoon (approxi
mately 3 hours) per week at an 
agency. After four consecut ive 
weeks at a particular agency, each 
student rotated to another agency. 

Participating Agencies— 
Jewish Community Center 
Jewish Family Service Association 
Jewish Vocational Service 
Montefiore 
Jewish Children's Bureau 
Bellefaire Treatment Center for 

Emotionally Disturbed Children 
Jewish Day Nursery 
Jewish School for Retarded 

Seminars — Bi-weekly two-hour semi
nars, c o n d u c t e d jo in t ly by the 
Sociology professor and the JVS 
Coordinator, covered the follow
ing topics: 
I. Sociological analysis o f social 

service as an ins t i tu t ion in 
bureaucratic societies. 
a. Specialization of social func

tions in industrial societies 
and pro l i f era t ion o f 
specialized organizations. 

b. Pre- industr ia l m e t h o d s o f 
fulfilling needs now served by 
agencies. 

c. Social service needs resulting 
from urbanization. 

d. Examination of societies by 
degree o f industrial ization 
and differentiation of social 
agencies. 

e. Public vs. private agencies in 
var ious c o u n t r i e s o f the 
Western world. 

f. Relationship o f social service 
p h i l o s o p h i e s to d o m i n a n t 
va lue sys tems o f var ious 
societies. 

II. Jewish Social Service Agencies 
a. Community responsibility as 

an inherent feature o f the 
Jewish faith. 

b. Role of social service in the 
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h i s t o r y o f t h e D i a s p o r a . 
c. E t h n i c socia l s e r v i c e g r o u p s 

a m o n g i m m i g r a n t s i n t h e 
U . S . 

d. T h e s p e c i a l c a s e o f J e w i s h 
a g e n c i e s as n o n - s e c t a r i a n se r 
vice g r o u p s . 

Assignments — R e a d i n g a p p r o p r i a t e t o a 
s e m i n a r d i s c u s s i o n was a s s i g n e d in 
a d v a n c e . A t t h e e n d o f t h e s e m e s t e r 
e a c h s t u d e n t t u r n e d in a w r i t t e n 
r e p o r t o f h i s / h e r a g e n c y e x p e r i 
e n c e s , s u m m a r i z i n g , e v a l u a t i n g , 
a n d i n t e r p r e t i n g t h e t o t a l p r a c -
t i c u m e x p e r i e n c e . 

Evaluation — S t u d e n t s w e r e e v a l u a t e d o n 
t h e i r a b i l i t y t o i n t e g r a t e a g e n c y 
f ield e x p o s u r e s w i t h r e a d i n g a n d 
s e m i n a r d i s c u s s i o n . 

* # * # 

T h i s P r a c t i c u m p r o v e d t o b e a n e x c e l 
l e n t l e a r n i n g e x p e r i e n c e f o r t h e p a r 
t i c i p a t i n g s t u d e n t s . B o t h t h e S o c i o l o g y 
p r o f e s s o r a n d t h e J V S C o o r d i n a t o r fel t 
t h a t it w a s e x t r e m e l y b e n e f i c i a l in p o i n t 
i n g u p t h e c u r r e n t s t r u c t u r e a n d f u n c 
t i o n , as we l l as t h e h i s t o r i c a l a n t e c e d e n t s 
o f J e w i s h c o m m u n a l a g e n c i e s . T h e P r a c 
t i c u m e x p o s u r e a lso r e i n f o r c e d a n d d e 
v e l o p e d J e w i s h i d e n t i t y a n d c o m m i t 
m e n t . Al l t h e s t u d e n t s w h o p a r t i c i p a t e d 
a r e c u r r e n t l y i n v o l v e d i n J e w i s h a f fa i r s , 
a c a d e m i c a l l y o r v o c a t i o n a l l y , a n d i n t e n d 
t o p u r s u e s u c h ac t iv i t ies in t h e f u t u r e . 

I t is s i g n i f i c a n t t o n o t e t h a t a s i m i l a r 
c o u r s e , i n v o l v i n g n o n - s e c t a r i a n as well as 
J e w i s h a g e n c i e s , was s u b s e q u e n t l y ins t i 
t u t e d in t h e S o c i o l o g y D e p a r t m e n t . C u r 
r e n t l y , C a s e W e s t e r n R e s e r v e U n i v e r s i t y 
h a s e m b a r k e d o n a f u l l - s c a l e u n d e r 
g r a d u a t e p r o g r a m in socia l w o r k . 

JOIN (Jewish Occupational Interns) - An 
Eight-week Summer Internship 

T h e d e v e l o p m e n t o f t h e s u m m e r in
t e r n s h i p p r o g r a m , ' P r o j e c t J O I N , as it 

h a s c o m e t o b e k n o w n , was d e v e l o p e d by 
t h e J V S C o l l e g e C o o r d i n a t o r t o p r o v i d e 
a n i n - d e p t h c a r e e r - t e s t i n g e x p e r i e n c e 
f o r u n d e r g r a d u a t e s d u r i n g t h e s u m m e r . 
T h e p r o g r a m is o r g a n i z e d as fo l lows: 

Eligibility and Application 

J O I N is o p e n to J e w i s h C l e v e l a n d r e s 
i d e n t s e n r o l l e d in a f o u r - y e a r d e g r e e 
p r o g r a m . A p p l i c a t i o n is m a d e t o J V S 
a n d p r e l i m i n a r y s c r e e n i n g i n t e r v i e w s 
a r e c o n d u c t e d by J V S . A p o o l o f a p p r o 
p r i a t e a p p l i c a n t s is t h e n r e f e r r e d to e a c h 
p a r t i c i p a t i n g J e w i s h a g e n c y f o r i n t e r 
v i ews a n d f ina l s e l e c t i o n . 

Participating Agencies: 
B e l l e f a i r e 
B ' n a i B ' r i t h Hi l le l F o u n d a t i o n 
B ' n a i B ' r i t h Y o u t h O r g a n i z a t i o n 
J e w i s h C h i l d r e n ' s B u r e a u 
J e w i s h C o m m u n i t y C e n t e r 
J e w i s h C o m m u n i t y F e d e r a t i o n 
J e w i s h F a m i l y S e r v i c e A s s o c i a t i o n 
J e w i s h V o c a t i o n a l S e r v i c e 
M e n o r a h P a r k 
M o n t e f i o r e H o m e 
M o u n t S ina i H o s p i t a l 

Operation 

E a c h a g e n c y a r r a n g e s a s u p e r v i s e d w o r k 
p r o g r a m for t h e i n t e r n , a p p r o p r i a t e to 
t h a t a g e n c y ' s p a r t i c u l a r n e e d s a n d se t t ing . 
T h e p r o g r a m r u n s fo r e i g h t weeks . D u r 
i n g t h e e i g h t w e e k s t h e r e a r e s e m i n a r s , 
d i s c u s s i o n s , a n d f ield visits t o v a r i o u s 
a g e n c i e s d i r e c t e d a t d e v e l o p i n g a n u n d e r 
s t a n d i n g o f t h e to ta l social w o r k p r o c e s s 
a n d p r o v i d i n g ins igh t i n t o t h e v a r i e d as
pec ts of J e w i s h c o m m u n a l service . A sa lary 
o f $ 5 0 0 is p r o v i d e d to t h e i n t e r n for t h e 
e i g h t w e e k s . O n e - h a l f o f a n i n t e r n ' s sa lary 
($250) is p r o v i d e d by t h e a g e n c y w h e r e t h e 
i n t e r n is p l a c e d : t h e o t h e r ha l f is f u n d e d by 
t h e J e w i s h C o m m u n i t y F e d e r a t i o n 
t h r o u g h J V S . 
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Pro jec t J O I N c o m p l e t e d its "p i lo t" s t a tus 
in 1973 a n d a t h o r o u g h t h r e e - y e a r assess
m e n t of t h e p r o j e c t was c o n d u c t e d . J O I N 
h a d a total o f 4 6 a l u m n i o v e r th i s t h r e e -
y e a r p e r i o d a n d a c o m p r e h e n s i v e q u e s 
t i o n n a i r e was sen t t o 4 2 o f t h e s e a l u m n i 
( f o u r pas t p a r t i c i p a n t s h a d m o v e d f r o m 
C l e v e l a n d a n d c o u l d n o t b e l o c a t e d ) . 
T h i r t y - t w o q u e s t i o n n a i r e s w e r e r e t u r n e d , 
r e p r e s e n t i n g a 7 5 % r e s p o n s e . D a t a f r o m 
r e t u r n e d q u e s t i o n n a i r e s s h o w t h e v e r y 
posi t ive imp l i ca t i on t h a t th is p r o g r a m has 
h a d for t h e s t u d e n t s w h o p a r t i c i p a t e d . 

E i g h t y - f o u r p e r c e n t o f t h e r e s p o n 
d e n t s fel t t h a t P r o j e c t J O I N c o n t r i b u t e d 
significantly t o t h e i r u n d e r s t a n d i n g o f t h e 
f ie ld o f socia l w o r k . S e v e n t y - f i v e p e r c e n t 
r a t e d J O I N more worthwhile as a l e a r n i n g 
e x p e r i e n c e i n c o m p a r i s o n w i t h o t h e r 
u n d e r g r a d u a t e ac t iv i t i es ( c o u r s e s , r e a d 
i n g s , l e c t u r e s , e t c . ) . F i f t y - n i n e p e r c e n t 
fe l t t h a t J O I N c o n t r i b u t e d significantly t o 
t h e i r u n d e r s t a n d i n g o f J e w i s h c o m 
m u n a l s e r v i c e . S i x t y - n i n e p e r c e n t a l so 
fel t t h a t P r o j e c t J O I N c o n t r i b u t e d t o 
t h e i r u n d e r s t a n d i n g o f J e w i s h v a l u e s 
a n d be l ie f s i n s o m e way , e i t h e r moderately 
o r significantly. O f t h e 27 s t u d e n t s a n 
t i c i p a t i n g a socia l s e r v i c e c a r e e r , m o r e 
t h a n 5 0 % (14) r e s p o n d e d t h a t p a r t i c i p a 
t i o n in P r o j e c t J O I N d e t e r m i n e d t h e i r 
c a r e e r d i r e c t i o n significantly. E v e n t h e 
c o m m e n t s of t h e r e m a i n i n g 1 3 , w h o r e 
s p o n d e d t h a t p a r t i c i p a t i o n in P r o j e c t 
J o i n d e t e r m i n e d t h e i r c a r e e r d i r e c t i o n 
moderately, s u g g e s t s t h a t t h e p r o g r a m 
h a d d e f i n i t e v a l u e in r e i n f o r c i n g t h e i r 
socia l s e r v i c e d i r e c t i o n . 

D u r i n g t h e s e y e a r s t h e J O I N i d e a h a s 
c o m e t o t h e a t t e n t i o n o f o t h e r J e w i s h 
c o m m u n i t i e s a n d m a n y o t h e r c i t ies h a v e 
d e v e l o p e d s i m i l a r p r o g r a m s . 2 C l e v e l a n d 
c o m p l e t e d its f o u r t h y e a r o f o p e r a t i n g 

2 Bert J. Goldberg, "Introducing College Stu
dents to Careers in Jewish Communal Services," 

Journal of Jewish Communal Service, Vol. L, No. 3 
(Spring, 1974), p. 228. 

P r o j e c t J O I N in 1 9 7 4 a n d J O I N is n o w 
a n e s t a b l i s h e d p r o g r a m s e r v i c e o f C l e v e 
l a n d J V S . 

T h e s e t h r e e on-site experienced-based 
l e a r n i n g p r o g r a m s w e r e d e v e l o p e d in 
C l e v e l a n d b e c a u s e o f m a n y f a c t o r s . C e r 
t a i n c o n d i t i o n s o b v i o u s l y e n c o u r a g e d 
t h e i r d e v e l o p m e n t : 

T h e p a r t i c i p a t i n g J e w i s h c o m m u n a l 
a g e n c i e s w e r e c o o p e r a t i v e a n d r e 
s p o n s i v e . 
T h e p a r t i c i p a t i n g u n i v e r s i t y was r e 
c e p t i v e t o c o l l a b o r a t i o n . 
T h e s t u d e n t s w e r e e a g e r a n d e n 
t h u s i a s t i c . 
T h e J e w i s h c o m m u n i t y was s u p p o r 
t ive a n d , i n t h e ca se o f J O I N , p r o 
v i d e d s e e d m o n e y t h r o u g h t h e E n 
d o w m e n t F u n d o f t h e C l e v e l a n d 
J e w i s h C o m m u n i t y F e d e r a t i o n . 

S u c h c o n d i t i o n s m a y n o t a l w a y s ex i s t 
s i m u l t a n e o u s l y o r t o t h e s a m e d e g r e e in 
o t h e r c o m m u n i t i e s . B u t t h e I n t e r s e s s i o n 
M i n i - c o u r s e , t h e P r a c t i c u m in J e w i s h S o 
cial S e r v i c e A g e n c i e s a n d P r o j e c t J O I N 
h a v e d e f i n i t e l y p r o v e d t h e i r v a l u e in o n e 
c o m m u n i t y i n h e l p i n g J e w i s h c o l l e g e 
s t u d e n t s t o u n d e r s t a n d t h e c a r e e r i m p l i 
c a t i o n s o f J e w i s h c o m m u n a l s e rv i ce a n d 
t o d e v e l o p a p o s i t i v e J e w i s h i d e n t i f i c a 
t i o n . T h e i r s u c c e s s i n C l e v e l a n d c a n 
s e r v e as a p o s i t i v e s t a t e m e n t f o r o t h e r 
c o m m u n i t i e s . P e r h a p s t h e r e is n o c l e a r e r 
way t o s t a t e t h e ca se f o r s u c h o n - s i t e e x 
p e r i e n c e s t h a n t o q u o t e t h e s t u d e n t s w h o 
p a r t i c i p a t e d . T h e f o l l o w i n g c o m m e n t s 
a r e t a k e n d i r e c t l y f r o m t h e s t u d e n t 
e v a l u a t i o n s o f t h e s e p r o g r a m s : 

This program really solidified my intentions of 
going into Jewish agency work. The exposure 
to all these agencies was extremely important. 
I'm thinking more along lines of going for an 
MSW in this area, particularly with Jewish 
agencies since I've seen how many different 
aspects there are in Jewish social service. 

B.K. CWRU Junior 
Intersession Mini-course 
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T h e practicum in Jewish communal service 
was well worth the time involved in the field 
work and seminars. T h e field work experience 
was extremely valuable. One cannot really get 
a feel for the field of social work without actu
ally seeing it and becoming involved in an 
agency. Seminars gave us the opportunity to 
e x p l o r e the sociological , historical, and 
philosophical roots of Jewish communal serv
ice. We were able to apply many of our religi
ous foundations to our present social service 
system. We were dealing with our heritage and 
this made the material in class all the more 
meaningful. 

M.B. CWRU Senior 
Practicum in Jewish Social Agencies 

I have always had a distaste for Jewish institu
tions. I saw them as complex organizations 
who specialized in fund raising, self-praise, 
bureaucracy and nepotism. My attitude has 
changed — actual experience is probably the 
greatest education — and changed positively. 
Jewish communal service can be a worthwhile 
and relevant vocation as well as avocation. I can 
chalk this experience up close to my 8 weeks in 
Israel as one of the most significant and 
worthwhile experiences of my life so far. 

M.N. S o p h o m o r e at Univers i ty o f 
Michigan 

JOIN Intern 
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Non-Jewish Staff in Jewish Family 
and Children's Agencies 

S A N D R A O R K N S T E I N 
Jewish Family Service 

and 
FKI .ICE D A V I D S O N P E R L M U T T E R , P H . D . 

Associate Professor. School of Social Administration, Temple University 
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O NE ' issue of impor tance in the dis
cussion of sectarian welfare agen

cies concerns the ethnic identity of the 
p ro fess iona l involved in the service. 
Specifically, is the background of the 
professional a help or a h ind rance to the 
delivery of effective service? T h e r e a re 
many discussions of this issue in the liter
a tu re bu t little research in the field. 

Since Jewish welfare agencies have in 
the past decade shifted from hir ing only 
sectarian staff to also employing non-
sectar ian professionals , this empir ica l 
s tudy was designed to examine this p rob
lem. T w o questions were addressed : 1) 
Wha t is the staff percept ion of the effect 
on the clients served? 2) Wha t is the 
agency's role in staff or ienta t ion in re
gard to its sectarian function? 

Review of the Literature 

T h e r e a re many reasons discussed in 
the l i terature for mainta ining Jewish so
cial w o r k . 1 T h e d iscuss ion is largely 
theoretical and conceptual . In regard to 
the essential at t r ibutes of Jewish staff 
members, Axelrad points ou t 2 that while 
there a re distinct beliefs, customs, val-

1 Char les Miller, "T in - Jewi shnes s of Jewish So
cial S e r v i c e , " 401 It General ./>« ml-h Papers 
( N o v e m b e r 13, 1971), p p . 3-1 . 

M o r t o n T e i c h e r , " R e e x a m i n a t i o n ol t h e 
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Casework. Vol. 5 3 , No. 2 (Feb rua ry , 1972), p p . 
78-84. 

Arno ld G u r i n , "Sectar ianism: A Persistent Value 
Dilemma," pmrtml of je\ei\h 'oinnm>ial Servwe. Vol. 
XI.III, No. 1 (Fall. 1966). pp . 3>M8. 

2 Sidnec Axel rad , " T h e Jewish C o m p o n e n t s in 
Social Work , " Thr fr,t'hh Social Service Qjunterh, 
Vol. XXVI . No. 3 (March . 1950). p p . 3 2 0 - 3 3 1 . 

ues, and social patterns among the Jews, 
the essential quality is that the worker be 
able to accept the client's identification 
with J e w i s h n e s s regard le s s o f the 
worker's own relationship to Jewishness. 

Hofste in 3 specifies some of the qual
ities expected of the professional: these 
include a knowledge about the Jewish 
peop le , their value base, the Jewish 
heritage and social forms, and an aware
ness of Jewish diversity. In addition, and 
of great importance, is a sensitivity and a 
self-awareness about one's own Jewish 
identity in order to help others. Pins and 
T e i c h e r 4 focus o n the fact that the 
worker must also have profess ional 
competence. 

Another body of literature identifies 
factors of relevance in a discussion of the 
use of professionals who are not of the 
same ethnic background as their clients. 
A crucial period in the client-worker re
lationship has been identified as the ini
tial study, or intake, phase by several 
writers. A client very often finds it dif
ficult to ask for help and it may be easier 
for the client if his initial contact is with 
someone within his own ethnic group. 5 
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Jewish (Communal Service, Vol. XLV, No. 2 (De
cember, 1968), pp. 156-164. 

4 Arnulf Pins, "What Kind of Jewish Communal 
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Service. Vol. XLIII , No. 3 (Fall, 1965), pp. 60-72 . 
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