
T H E D E V E L O P I N G F E D E R A T I O N I D E A 

h a d o t h e r w o r k t o d o . I t f i n a n c e d a n e t 
w o r k o f ba s i c c o m m u n i t y s e rv i ce s w h i c h 
m a d e a m e a s u r a b l e c o n t r i b u t i o n t o t h e 
c u r r e n t social , e c o n o m i c a n d e d u c a t i o n a l 
s t a t u s o f A m e r i c a n J e w s . I t d e v e l o p e d a 
s o u n d d e l i b e r a t i v e p r o c e s s a n d a s y s t e m 
o f a c c o u n t a b i l i t y in t h e f ie ld o f h u m a n 
se rv i ce s . I t e x e r c i s e d a s e n s e o f p r i o r i t y 
a n d t i m i n g in r e l a t i o n t o J e w i s h life a n d 
J e w i s h p r o b l e m s . M o s t o f all it i n v o l v e d 
t h e o v e r w h e l m i n g m a j o r i t y o f A m e r i c a n 
J e w s in a p r o c e s s w h i c h s e r v e s a s a n 
i m a g e f o r J e w i s h i d e n t i f i c a t i o n . 

W i t h all t h e i r i m p e r f e c t i o n s a n d e x 
c e p t i o n s , t h e s e a r e s o m e o f t h e f a c t o r s 
t h a t c h a r a c t e r i z e F e d e r a t i o n . T h e y h a v e 
b e e n a s o u r c e o f s t r e n g t h d e s p i t e t h e 
b u r d e n t h e y i m p o s e . T h e y h a v e b e e n t h e 
g u i d e l i n e s w h i c h s u p p o r t t h e t h e s i s : Be t 
t e r a l i m i t e d F e d e r a t i o n t h a n a b r o a d 
" m o n e y b a r r e l . " 

N o w , f r o m m a n y q u a r t e r s , t h e F e d e r a 
t i o n m o v e m e n t is c h a l l e n g e d t o t a k e o n 
t h e r o l e a n d t h e f u n c t i o n o f r e s p o n s i b l e 
c e n t r a l i t y . T h i s r e q u i r e s b o a r d r e p r e s e n 
t a t i v e n e s s of a d i f f e r e n t c h a r a c t e r w e a r e 
t o l d , i n c l u d i n g m e a s u r e d q u o t a s o f 
y o u t h , a c a d e m i c s , o r t h o d o x , w o m e n , r e 
c i p i e n t s o f s e r v i c e , e t c . ( N o o n e h a s ye t 
s u g g e s t e d r e p r e s e n t a t i o n o f t h e n o n -
c o n t r i b u t o r s . ) T h e basic test w e m u s t c o n 
t i n u e t o a p p l y f i rs t t o a n y c a n d i d a t e is, 
will h i s l e a d e r s h i p h e l p u s c a r r y o u t o u r 
b a s i c f u n c t i o n — f u n d - r a i s i n g , soc ia l , 
c o m m u n a l a n d fiscal p l a n n i n g ? Is h e 
c o m m i t t e d t o a g e n c i e s o f h i g h c a l i b e r ? A 

g o o d F e d e r a t i o n will d e v e l o p t h e k i n d o f 
s t r u c t u r e w h i c h will a s s u r e t h e m o s t ef
f e c t i v e l eve l o f c o m m u n a l p r o g r a m s . 
T h i s is t h e t e s t w h i c h s u p e r c e d e s t h e 
q u o t a s o f r e p r e s e n t a t i v e n e s s — w i t h o u t 
n e c e s s a r i l y n e g a t i n g t h e m . F o r t u n a t e l y , 
a g o o d m a n y w o m e n a n d y o u t h s m e e t 
t h e s e tes t s . B u t , w e m u s t b e c a u t i o u s t h a t 
w e d o n ' t s e t t l e f o r a f i r s t - r a t e c e n t r a l 
b o d y a n d s e c o n d r a t e p r o g r a m s . 

F e d e r a t i o n ' s e f f e c t i v e n e s s d e p e n d s o n 
its c o n t i n u i n g t o f u n c t i o n as t h e p l a n n i n g 
a n d f i n a n c i n g i n s t r u m e n t f o r a g e n c y 
s e r v i c e s , i .e. c h i l d c a r e , a g e d , h e a l t h , 
c o m m u n i t y r e l a t i o n s , t h e e n r i c h m e n t o f 
J e w i s h life. I t s o w n p e r s o n a l i t y a n d i d e n 
t i ty a r e a p l u s w h i c h a s s u r e s t h e J e w i s h 
c o m m u n i t y o f t h e s t r e n g t h t o m e e t 
t o d a y ' s p r o b l e m s a n d p r o j e c t t o m o r r o w ' s 
p r o g r a m s . I t c a m e to u s f r o m o u r p r e d 
eces so r s w h o s t r e n g t h e n e d it whi le t h e y 
u s e d it. W e c a n p a s s it o n e n r i c h e d o n l y 
by o u r u n d e r s t a n d i n g o f it. 

S o m e h o w , i t h a s a p r a c t i c a l i t y and a 
p h i l o s o p h y , o r as s o m e h a v e t e r m e d it, 
b o t h M i t z v a h and T o r a h , a t t h e s a m e 
t i m e . T h e m o r e fully w e u n d e r s t a n d t h e 
F e d e r a t i o n i d e a , t h e m o r e w e u s e it, t h e 
m o r e d e e p l y w e c h e r i s h it. I i m p l o r e all 
t o t r e a t i t w i t h r e s p e c t a n d a f f e c t i o n , t o 
n o u r i s h it w i t h g e n e r o s i t y , t o a d a p t it 
w i t h w i s d o m , t o s t r e n g t h e n it a n d to p a s s 
it o n t o t h e i r c h i l d r e n . I t is t h e e s s e n t i a l 
c h o r e o f o u r - c h a r a c t e r i s t i c a l l y A m e r i c a n 
J e w i s h h e r i t a g e a s l o n g as w e h a v e a feel 
i n g o f mishpachah f o r e a c h o t h e r . 
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JS T a s t h e h o l o c a u s t i n E u r o p e 
a n d t h e n t h e e s t a b l i s h m e n t o f t h e 

State o f I s r ae l a r e c o n s i d e r e d b e n c h 
m a r k s o f m o d e r n J e w i s h h i s t o r y , t h e 
S i x - D a y W a r a n d t h e Y o m K i p p u r W a r 
m i g h t b e c o n s i d e r e d b e n c h m a r k s o f r e 
c e n t J e w i s h h i s t o r y . B o t h t h e S i x - D a y 
W a r a n d t h e Y o m K i p p u r W a r h a v e h a d 
p r o f o u n d e f f ec t s o n t h e p e o p l e o f I s r a e l . 
T h e e u p h o r i a o f t h e S i x - D a y W a r is n o w 
c o n t r a s t e d w i t h t h e s o u l - s e a r c h i n g o f t h e 
Y o m K i p p u r W a r . 

M y a s s i g n e d t a sk , h o w e v e r , is t o e x 
a m i n e n o t t h e e f f ec t o f t h e Y o m K i p p u r 
W a r o n I s r a e l , b u t , in e s s e n c e , its r e l a 
t i o n s h i p t o t h e A m e r i c a n J e w i s h c o m 
m u n i t y a n d m o r e s p e c i f i c a l l y t o o n e 
s e g m e n t o f t h e A m e r i c a n J e w i s h c o m 
m u n i t y , t h e J e w i s h c o m m u n i t y c e n t e r . 
T h e t a s k a s s i g n e d i n c l u d e d t h r e e a r e a s : 

1. E x a m i n g t h e r e s p o n s e o f J e w i s h 
c o m m u n i t y c e n t e r s t o t h e Y o m K i p p u r 
W a r . 

2 . T h e C e n t e r as a n i n s t i t u t i o n in t h e 
c o m m u n i t y o r , p u t in a n o t h e r way , w h a t 
d o e s t h e J e w i s h c o m m u n i t y c e n t e r p r o 
v i d e as a n i n s t i t u t i o n w h i c h w o u l d a l l o w 
f o r s u c h m u l t i - f a c e t e d u s e o f t h e C e n t e r 
d u r i n g t h e cr is is? 

3 . C a n w e i d e n t i f y t h e p r o f e s s i o n a l 
skills u s e d b y C e n t e r w o r k e r s d u r i n g t h e 
cr is is? 

W e a r e all a w a r e o f t h e m o b i l i z a t i o n o f 
t h e A m e r i c a n J e w i s h c o m m u n i t y a f t e r 
t h a t f a t e f u l Y o m K i p p u r D a y . J e w i s h 
c o m m u n i t y c e n t e r s p l a y e d s i g n i f i c a n t 
r o l e s d u r i n g t h o s e d a y s o f t e n s i o n a n d 
a n x i e t y . I d o n o t i n t e n d to p r e s e n t a 

l a u n d r y list o f t h e m a n y ac t iv i t i es w h i c h 
o c c u r r e d a t J e w i s h c o m m u n i t y c e n t e r s . 
I n s t e a d I w o u l d r a t h e r j u s t s u g g e s t t h e 
r a n g e o f ac t iv i t i e s a s wel l a s t h e d i f f e r e n 
t i a l a p p r o a c h e s t a k e n i n s o m e c o m 
m u n i t i e s . 

Act iv i t i es i n c l u d e d t h e g a m u t o f all a g e 
g r o u p s s e r v e d by J e w i s h c o m m u n i t y c e n 
t e r s , f r o m n u r s e r y s c h o o l c h i l d r e n , t o 
o l d e r a d u l t s ; a n d i n c l u d e d t h e w o r k o f 
p r o f e s s i o n a l staff, b o a r d m e m b e r s a n d 
o t h e r v o l u n t e e r s . D e s c r i p t i o n s o f spec i f ic 
e x a m p l e s c a n b e f o u n d in t h e J W B Circle. 

M a n y n o r m a l ac t iv i t ies w e r e c a n c e l l e d . 
C a p i t a l f u n d - r a i s i n g d r i v e s w e r e p o s t 
p o n e d o n t h e p a r t o f m a n y J e w i s h C e n 
t e r s . 

E a c h C e n t e r r e a c t e d t o t h e cr is is in its 
o w n way , a n d t h e o v e r a l l p i c t u r e w a s t h a t 
o f a c o m m u n i t y m o b i l i z e d i n a c r i s i s . 
H o w e v e r , I h a v e b e e n a s k e d t o e x a m i n e 
t h e s i t u a t i o n i n r e t r o s p e c t as wel l as t o 
l o o k a t w h a t is h a p p e n i n g n o w vis-a-vis 
I s r a e l . S i n c e th i s is a n a n a l y s i s , it s h o u l d 
n o t b e c o n s t r u e d as a d e n i g r a t i o n o f t h e 
s u r g e o f ac t iv i ty t h a t t o o k p l a c e a n d t h e 
s u p e r b r e s p o n s e t o t h e cr is is . 

M o d a l i t i e s o f R e a c t i o n 

I t w o u l d a p p e a r t h a t t h e r e w e r e t h r e e 
m o d a l i t i e s o f r e s p o n s e o n t h e p a r t o f t h e 
J e w i s h c o m m u n i t y c e n t e r s . 

O n e m o d a l i t y m i g h t b e c a l l e d t h e 
active-internal r e s p o n s e . By ac t ive , I m e a n 
t h a t m a n y C e n t e r staff m e m b e r s a n d in 
m a n y ca se s all C e n t e r s ta f f as wel l as 
b o a r d a n d c o m m i t t e e m e m b e r s b e c a m e 
e n g a g e d in t h e cr is is . N o o n e h a d t o u r g e 
t h e m t o r e a c t . 

By i n t e r n a l , I r e f e r t o w h a t m i g h t a l so 
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b e ca l l ed i n n e r - d i r e c t e d . C e r t a i n C e n t e r s 
k n e w t h a t t h e y c o u l d d e v e l o p a p p r o 
p r i a t e p r o g r a m s a n d r e s p o n s e s w i t h i n 
t h e i r o w n c o m p e t e n c i e s as a n a g e n c y o f 
t h e c o m m u n i t y . These C e n t e r s w e r e n o t 
o n l y r e a d v a n d wi l l ing t o w o r k o u t w a y s 
o f c o o p e r a t i n g wi th t h e i r F e d e r a t i o n s 
b u t w e r e a lso c o m f o r t a b l e i n t h e r o l e t h e 
C e n t e r c o t d d p lay as a n a g e n c y in addition 
t o w h a t e v e r was n e c e s s a r y t o d o as p a r t o f 
a to ta l c o m m u n i t y e f fo r t . I n s o m e c o m 
m u n i t i e s s o m e C e n t e r s w e r e a b l e t o 
m o b i l i z e c e r t a i n p r o g r a m s e v e n b e f o r e 
t h e F e d e r a t i o n was a b l e t o d o so. 

A n o t h e r m o d a l i t y was w h a t m i g h t b e 
c h a r a c t e r i z e d as active-external. L i k e t h e 
a c t i v e - i n t e r n a l , t h o s e C e n t e r s w e r e c l e a r 
a b o u t w h a t C e n t e r s ta f f a n d p r o g r a m 
c o u l d d o a n d w e r e t e a c h to h e l p . H o w 
e v e r , t h e s e C e n t e r s w a i t e d u n t i l t h e local 
F e d e r a t i o n was g e a r e d u p a n d t h e n w e n t 
t o w o r k . 

T h e t h i r d m o d a l i t y is t h e 
passive-external. T h e r e w e r e s o m e C e n 
t e r s w h i c h w a i t e d for t h e F e d e r a t i o n t o 
g e t g e a r e d u p a n d i i n d i c a t e t h a t t h e y 
w e r e p a s s i v e r a t h e r t h a n a c t i v e b e c a u s e 
w h a t t h e y d i d was n o t b a s e d o n a c l e a r 
c o n c e p t i o n ol w h a t a Jewish c o m m u n i t y 
c e n t e r m i g h t d o , bu t m o s t o f w h a t t h e y 
d i d was t o p r o v i d e facil i t ies a n d m a k e 
p h o n e cal ls . T hcv m a v h a v e i n v o l v e d 
o t h e r g r o u p s in t h e C e n t e r in d o i n g c e r 
t a i n t h i n g s , bu t it was o n a less p l a n f u l 
bas i s t h a n t h e a c t i v e - i n t e r n a l o r ac t ive -
e x t e r n a l C e n t e r s . In s o m e ea se s , if a c e r 
t a i n d e p a r t m e n ! d ti 1 s o m e t h i n g it was b e 
c a u s e of t h e c o m m i t m e n t of s o m e o n e in 
t h a t d e p a r t m e n t ta t l i e t t h a n a n o v e r a l l 
t h r u s t f r o m t h e e x e c u t i v e . 

I f w e w e r e t o c o m p a r e - t h e b u z z i n g o f 
ac t iv i ty in all ( . ' en te r s we m i g h t n o t h a v e 
b e e n a b l e t o see t o o m u c h d i f f e r e n c e be 
t w e e n let us sav t h e p a s s i v e - e x t e r n a l a n d 
t h e a c t i v e - e x t e r n a l , bu t t h e r e was a dif
f e r e n c e . W h i c h m e a n s t h a t if w e a c 
c e p t e d w h a t s o m e ol o u r social w o r k col 
l e a g u e s be l i eve ttt > e l a t i o n t o b e h a v i o r 
m o d i f i c a t i o n , t h e b e h a v i o r was e n o u g h 

T H E Y O M K I P P U R W A R 
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J O U R N A L O F JEWISH C O M M U N A L SERVICE 

I n a d d i t i o n , as D o n a l d F e l d s t e i n 
p o i n t e d o u t a b o u t ten years ago : 

T h e Jewish community center continues to 
be a vehicle for identi f icat ion with the 
Jewish community for a significant minority 
of people who do not identify through any 
other institution . . . . This can be most mean
ingful since the places where a Jew can iden
tify as a Jew in a secular way are getting 
fewer and fewer. 1 

S o m e of the o ther variables that can be 
ident i f ied wh ich m a d e the Center the logi
cal place for service d u r i n g the crisis are 
not related to the Center as a physical facil
ity or b u i l d i n g , but are re lated t o the 
Center because it has a combinat ion o f 
certain un ique attributes. 

1. T h e C e n t e r is the o n e agency in the 
Jewi sh c o m m u n i t y which can serve all J e w s 
a n d serves m o r e J e w s than any o t h e r 
agency in the c o m m u n i t y . 

2. M o r e lay p e o p l e are involved in the 
operat ion o f the Center as well as in receiv
ing the services o f the Center . T h e Center 
d o e s not funct ion only with a Board o f 
Directors, it also has a myriad o f d i f ferent 
commit tees . 

Rabbi J a c o b N e u s n e r s u m m e d it u p 
j u s t a f ew years back: 

I have always assumed that the synagogue 
was the most important Jewish institution, 
because it directly and immediately served 
the people. . . . I further sympathized with 
the Rabbis in their criticism o f Jewish com
munity centers, for the Centers' emphasis 
on Jews associating with one another for 
essentially neutral "un-Jewish" purposes. 
But experience produced a gnawing doubt. 
. . . I have observed that the Jewish commu
nity centers' programs for nursery school 
children, for summer day camps and the 
like tend to be the best in the cities known to 
me. And I ask myself why. 

T h e answer is that the Centers respond 
more immediately, more sensitively to what 
p e o p l e want than d o o t h e r J e w i s h 
institutions. 2 

1 Donald Feldstein, "The Emperor's Clothes," 
Journal of Jewish Communal Service, Vol. XLI, No. 3 
(Spring, 1965), p. 258. 

2 Jacob Neusner, "The Jewish Community Cen
ters Face the 1970's," Proceedings, Intermediate Cities 
Centers Executive Seminar, 1971. (mimeographed) , 
p. 5. 

3 . T h e C e n t e r also has a d iverse staff, 
w h i c h a l l o w s t h e C e n t e r t o r e s p o n d 
rap id ly in a n u m b e r o f d i f f e r e n t a n d sig
n i f icant ways. 

4 . T h e C e n t e r has local a u t o n o m y . It 
is a disc ipl ined m e m b e r o f the c o m m u 
nity, but it d o e s not have to wait for w o r d 
f r o m nat iona l h e a d q u a r t e r s to g o a h e a d 
wi th a part icular p r o g r a m . 

P r o f e s s i o n a l S k i l l s 

T h e r e are a n u m b e r o f skills w h i c h c a n 
b e ident i f i ed . 

1. T h e first that c o m e s to m i n d is 
organizational ability. C e n t e r s r u n m a n y 
p r o g r a m s w h i c h take a g r e a t dea l o f abil
ity to o r g a n i z e d iverse ind iv idua l s a n d 
g r o u p s . 

2 . C e n t e r p r o f e s s i o n a l s a r e a l s o 
program oriented. N o t o n l y c e n c e p t u a l l y , 
but b a s e d o n k n o w l e d g e a n d e x p e r i e n c e 
wi th a g e g r o u p s f r o m t o d d l e r s to o l d e r 
adul t s . A t t i m e s o u r sensit ivity to the 
p s y c h o l o g y o f cer ta in a g e g r o u p s is n o t 
t o o a p p r e c i a t e d by o u r c o l l e a g u e s in 
J e w i s h F e d e r a t i o n s , a n d o n t h e o t h e r 
h a n d o u r c o l l e a g u e s a s s o c i a t e d w i t h 
J e w i s h fami ly a g e n c i e s th ink w e are n o t 
k n o w l e d g e a b l e e n o u g h . 

3 . I n t h e ear ly days o f the d e v e l o p 
m e n t o f w h a t c a m e to b e k n o w n as social 
g r o u p work, the t erm i n f o r m a l e d u c a 
t ion was u s e d i n t e r c h a n g e a b l y wi th the 
t e r m g r o u p work. H o w e v e r , it is this in 
formal a p p r o a c h a n d ability to b e f lexi
ble w h i c h is an i m p o r t a n t i n g r e d i e n t in-
b e i n g ab le to r e s p o n d to e m e r g e n c i e s . 
H e l e n Phi l l ips p u t it a n o t h e r way by 
i d e n t i f y i n g the skill as that o f u s i n g t h e 
reality of the present.3 

4. A n o t h e r k i n d o f skill was that o f 
interviewing. T h i s w o u l d i n c l u d e the abil
ity to ident i fy f e e l i n g s . 4 M a n y C e n t e r s 
b e c a m e a n d are still b e i n g u s e d as the 

3 Helen Phillips, Essentials of Social Group Work 
Skill. (New York: Association Press, 1957), Chapter 
V. 

4 I hid.. Chapter IV. 
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a n d n o t h i n g e l s e m a t t e r s . H o w e v e r , 
t h e r e are a t t i tudes i n v o l v e d in all b e 
hav ior e v e n t h o u g h t h e y m i g h t be m o r e 
di f f icul t to detect . 

T h e m o d a l i t y f o l l o w e d by a n y o n e 
C e n t e r is b a s e d o n o n e o r several in 
t erac t ing factors . I w o u l d v e n t u r e that a 
f ew o f t h o s e factors i n c l u d e : 

1. T h e day to day ro l e o f the e x e c u 
tive in the c o m m u n i t y a n d in re la t ion t o 
his staff. 

2 . T h e c lar i ty t h a t t h e e x e c u t i v e , 
staff, a n d b o a r d p e r c e i v e as the Center ' s 
ro l e as a n a g e n c y a n d its ro l e w i th in t h e 
J e w i s h c o m m u n i t y . 

3 . T h e r e l a t i o n s h i p o f t h e C e n t e r t o 
the F e d e r a t i o n . 

4 . T h e ro l e o f the F e d e r a t i o n in t h e 
c o m m u n i t y as p e r c e i v e d by t h e F e d e r a 
t ion e x e c u t i v e , the F e d e r a t i o n staff, a n d 
the F e d e r a t i o n b o a r d . 

I w o u l d s u g g e s t as an h y p o t h e s i s that 
the m a n n e r in w h i c h the J e w i s h c o m 
m u n i t y c e n t e r a c t e d in a p a r t i c u l a r 
c o m m u n i t y in re lat ion to the Y o m K i p 
p u r W a r is a reflection of how that Center 
operates in relation to the community and to 
the Federation during the rest of the year. 

T h e C e n t e r a s a n I n s t i t u t i o n 

A s an ins t i tut ion w e can ident i fy t h e 
fact that the C e n t e r was u s e d f o r h u n 
d r e d s o f m e e t i n g s a n d rallys, l arge a n d 
small . T o p u t it s imply , t h e C e n t e r is a 
facility, a b u i l d i n g w h i c h is avai lable f o r 
such activities. But o n e might point out 
that s y n a g o g u e s a n d t e m p l e s have social 
halls a n d m e e t i n g r o o m s as well . B u t 
t h e r e is m o r e to it t h a n that. T h e J e w i s h 
c o m m u n i t y c e n t e r b u i l d i n g is m o r e t h a n 
a physical facility. 

H o w e v e r , e v e n as a facility, it has a 
m e a n i n g w h i c h has a d i f f e r e n t k ind o f 
a p p e a l as c o m p a r e d to a s y n a g o g u e o r 
t e m p l e . T h e C e n t e r is n o t i d e n t i f i e d w i t h 
a n y p a r t i c u l a r a s p e c t o f r e l i g i o u s o r 
Zionistic J u d a i s m a n d is t h e r e f o r e the 
c o m m o n m e e t i n g g r o u n d f o r J e w s f r o m 
all areas o f J e w i s h life. 
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official a g e n c y f o r i n t e r v i e w i n g p r o s p e c 
t i v e v o l u n t e e r s f o r t h e S h e r u t L a ' a m 
p r o g r a m in I s r a e l . 

I t is q u i t e p o s s i b l e t h a t s o m e o t h e r 
J e w i s h a g e n c i e s m i g h t h a v e s o m e o f t h e 
i n s t i t u t i o n a l f a c t o r s j u s t i d e n t i f i e d a s 
s o c i a t e d w i t h t h e m , a n d s o m e J e w i s h 
a g e n c i e s m i g h t h a v e h a d s taf fs w i t h s o m e 
o f t h e skills i d e n t i f i e d . H o w e v e r , as I 
t h o u g h t a b o u t it, I c a m e t o r e a l i z e t h a t 
t h e J e w i s h c o m m u n i t y c e n t e r h a s a r a n g e 
o f a t t r i b u t e s a n d skills w h i c h w h e n c o m 
b i n e d a r e n o t l i k e a n y o t h e r J e w i s h 
a g e n c y . 

T h i s o b s e r v a t i o n is n o t m a d e t o n e g a t e 
t h e skills a n d a t t r i b u t e s o f o t h e r J e w i s h 
a g e n c i e s o r to e v e n say t h a t t h e s e a t t r ib 
u t e s m a k e t h e J e w i s h c o m m u n i t y c e n t e r 
s u p e r i o r t o o t h e r a g e n c i e s . H o w e v e r , I 
d o feel t h a t w e s h o u l d b e c o g n i z a n t o f 
t h e s e a t t r i b u t e s w h i c h w h e n t a k e n as a 
w h o l e d o m a k e t h e J e w i s h c o m m u n i t y 
c e n t e r as u n i q u e in its w a y as le t u s say t h e 
h o m e f o r t h e a g e d is in its way . 

I m e n t i o n th i s b e c a u s e I fee l t h a t m a n y 
m e m b e r s o f t h e J e w i s h C e n t e r f ie ld d o 
n o t r e a l i z e t h e u n i q u e n e s s o f t h e a g e n 
cies t h e y s e r v e . W e t e n d t o b e v e r y c r i t i ca l 
o f o u r s e l v e s , a n d va l id c r i t i c i s m is i m p o r 
t a n t . B u t w e u s u a l l y o n l y r e m e m b e r t h e 
c r i t i c i sm a n d n o t t h e o t h e r s i d e o f t h e 
c o i n . 

D o n a l d F e l d s t e i n p u t it v e r y wel l a 
n u m b e r o f y e a r s a g o : 

It is almost inconceivable that we should not 
exploit this potential (that of what can be 
done in the Jewish community center). T h e 
fact is that we often do fail. Somehow we 
have either been so browbeaten by the old 
attacks upon us, so self defeated by the ac
ceptance of the old attackers, or so caught 
up in the d e m a n d s o f a mult i - funct ion 
agency, that we too often fail to see or use 
the potential. 5 

5 Donald Feldstein, "The Jewish Center and the 
Thrust o f Social Work," Conference Papers (New-
York: Nat ional Assoc iat ion o f Jewish Center 
Workers, 1966), p. 194. 

A s w e all k n o w , m a n y p e o p l e a r e in 
t e r e s t e d in e x a m i n i n g J e w i s h c o m m u n a l 
s e rv i ce as a n e n t i t y a n d t h e skills r e l a t e d 
t o t h a t s e rv i ce . O n a less b r o a d e r sca le t h e 
s a m e c a n b e a p p l i e d t o J e w i s h C e n t e r 
w o r k . A r e t h e r e skills w h i c h all J e w i s h 
C e n t e r w o r k e r s m i g h t o r s h o u l d h a v e in 
c o m m o n w h e t h e r t h e y a r e social w o r k 
e r s , g r o u p s e r v i c e w o r k e r s , p h y s i c a l 
e d u c a t o r s , c u l t u r a l a r t s spec ia l i s t s , e a r l y 
c h i l d h o o d e d u c a t o r s , o r a d u l t 
e d u c a t o r s ? 

T h e sk i l l s r e l a t e d t o w o r k i n g w i t h 
b o a r d s a n d c o m m i t t e e s , as well as skills 
r e l a t e d t o s u p e r v i s i o n s h o u l d p r o b a b l y 
b e i n c l u d e d in s u c h a c o n c e p t . I w o u l d 
r e s p e c t f u l l y s u g g e s t t h a t t h e skills l i s t ed 
a b o v e m i g h t a l so p r o v i d e s o m e l e a d s f o r 
f u t u r e s t u d y . 

S i n c e t h e J e w i s h C e n t e r f ie ld h a s h a d a 
l o n g a n d h i s t o r i c r e l a t i o n s h i p w i t h t h e 
p r o f e s s i o n o f soc ia l w o r k , s o m e c o m 
m e n t s a b o u t t h e skills i d e n t i f i e d a b o v e 
a n d t h e i r r e l a t i o n s h i p t o soc ia l w o r k 
w o u l d s e e m a p p r o p r i a t e . 

I f we e x a m i n e t h e s e skills a n d a t t r i b 
u t e s we f ind, t o u s e s o m e o ld f a s h i o n e d 
w o r d s , c o m m u n a l c o m p o n e n t s , a n d o n 
t h e o t h e r h a n d c e r t a i n g r o u p c o m p o 
n e n t s as wel l as i n d i v i d u a l o r i e n t e d skil ls . 
I f w e l u m p t h e m all t o g e t h e r w e c o u l d 
say t h a t m a n y o f t h e c o m p o n e n t s o f w h a t 
w a s a t o n e t i m e c o n s i d e r e d t r a d i t i o n a l 
g r o u p w o r k c a n b e i d e n t i f i e d h e r e . I 
w o u l d p r e f e r t o u s e t h e t e r m class ical 
g r o u p w o r k . D e p e n d i n g o n w h e r e y o u 
s t a n d p h i l o s o p h i c a l l y , a n d p r o b a b l y 
m o r e i m p o r t a n t , d e p e n d e n t o n t h e y e a r 
y o u g r a d u a t e d f r o m a s c h o o l o f socia l 
w o r k , y o u will f i n d th i s s t a t e m e n t e i t h e r 
h e a r t - w a r m i n g a n d g r a t i f y i n g o r v e r y 
u p s e t t i n g . 

As social w o r k is d e v e l o p i n g a t t h e c u r 
r e n t t i m e , it w o u l d a p p e a r t h a t t h e e n t i t y 
o n c e ca l l ed social g r o u p w o r k is b e i n g 
s w a l l o w e d u p in s o m e t h i n g i d e n t i f i e d as 
socia l w o r k p r a c t i c e , o r is d i v i d e d b e 
t w e e n s o m e t h i n g ca l led t r e a t m e n t o r mi -
c r o p r a c t i c e o n o n e h a n d , a n d s o m e t h i n g 

238 

J O U R N A L O F JEWISH C O M M U N A L SERVICE 

cal led c o m m u n i t y o r m a c r o - p r a c t i c e o n 
t h e o t h e r . 

W h a t is i d e n t i f i e d as t r e a t m e n t p r a c 
t ice , by s o m e d e f i n i t i o n s w o u l d t e n d to 
l e a v e c lass ica l g r o u p w o r k o u t o f t h e 
r e a l m o f socia l w o r k . H o w e v e r , w h a t is 
i d e n t i f i e d a s soc i a l w o r k p r a c t i c e o r 
g e n e r i c p rac t i ce , if e x a m i n e d i n d e p e n d -
e n d y f r o m t h e issue o f t r e a t m e n t , is n o t 
t h a t f a r r e m o v e d f r o m w h a t g r o u p 
w o r k e r s w e r e c o m f o r t a b l e w i th . I n th i s 
w r i t e r ' s o p i n i o n , m o s t g r o u p w o r k e r s 
w e r e m o r e l i k e g e n e r i c p r a c t i t i o n e r s 
t h a n a n y o t h e r t r a i n e d social w o r k e r s . 
A l t h o u g h t h e f o c u s o f t h e i r t r a i n i n g was 
w o r k w i t h g r o u p s , t h e y w e r e sens i t i ve t o 
t h e i n d i v i d u a l s in t h e g r o u p as we l l a s t o 
t h e g r o u p s ' r e l a t i o n s h i p t o t h e 
c o m m u n i t y . 6 

I f we e x a m i n e s o m e o f t h e c o n c e p t s 
b e i n g d i s c u s s e d in s c h o o l s o f socia l w o r k , 
s o m e o f t h e s e n e w c o n c e p t s a r e , a s o n e 
socia l w o r k e d u c a t o r r e c e n t l y i n d i c a t e d 
i n a b o o k o n t h e v a r i o u s t h e o r i e s in socia l 
w o r k t r e a t m e n t , s o m e t i m e s " o l d w i n e in 
n e w b o t t l e s . " 7 

W e s h o u l d a l so b e a w a r e o f t h e fact 
t h a t t h e C o u n c i l o n Socia l W o r k E d u c a 
t i o n r e c o g n i z e s a n d i n fact a p p r o v e s o f 
t h e fact t h a t s o m e s c h o o l s " s p e c i a l i z e " i n 
s o m e t h i n g s , w h i l e o t h e r s spec i a l i ze in 
o t h e r t h i n g s . I n t h e p a s t w e w o u l d ask a 
s t u d e n t w h e r e h e was g e t t i n g h i s M S W to 
s ee if t h e s c h o o l h e was g o i n g t o was 
c o n s i d e r e d a g o o d s c h o o l o r a s c h o o l 
w h i c h was p a r t i c u l a r l y g o o d in g r o u p 
w o r k . N o w w e h a v e t o a s k a s t u d e n t t h e 
s c h o o l h e g o e s t o j u s t t o i d e n t i f y w h a t 
spec i a l d i r e c t i o n t h e s c h o o l is g o i n g in . 

I f J e w i s h c o m m u n i t y c e n t e r s s e e m t o 
h a v e d i f f i cu l t i e s in s o m e t i m e d e f i n i n g 
w h e r e t h e y s t a n d vis-a-vis g r o u p w o r k 
p r a c t i c e , s c h o o l s o f social w o r k s h o u l d b e 
s o m e w h a t s e n s i t i v e t o o u r p r e d i c a m e n t 

6 Alan Klein, Society, Democracy and the Group. 
(New York: Women's Press, 1953). 

7 Shankar A. Yelaja, "Functional Theory forSo-
cial Work," in Francis J. Turner, (ed.), Social Work 
Treatment. (New York: Free Press, 1974) p. 149. 

s ince t h e y a r e a l so r e d e f i n i n g w h e r e t h e y 
s t a n d as a r e s u l t of soc ie t a l f lux . 

W e s h o u l d a l so b e a w a r e o f t h e fact 
t h a t a n u m b e r o f t h e o r i e s b e i n g a d v o 
c a t e d by s c h o o l s o f socia l w o r k a r e v e r y 
c o n g r u e n t w i t h w h a t J e w i s h c o m m u n i t y 
c e n t e r s d o . C o g n i t i v e t h e o r y , e x i s t e n t i a l 
t h e o r y , a n d g e n e r a l s y s t e m s t h e o r y a r e 
al l a p p l i c a b l e t o J e w i s h C e n t e r w o r k . 
T h e r e will b e a few o t h e r t h e o r i e s r e f e r 
r e d t o b e l o w . 

I w o u l d a l so s u g g e s t t h a t as a r e s u l t o f 
t h e Y o m K i p p u r W a r as wel l as t h e c o n 
t i n u a l p r o b l e m s w h i c h a r e v e x i n g I s r a e l 
a n d J e w s all o v e r t h e w o r l d , t h a t w e 
m i g h t w a n t t o p a y a t t e n t i o n t o crisis 
theory. A l t h o u g h cr is is t h e o r y is n o w u s e d 
in socia l w o r k t r e a t m e n t , I w o u l d s u g g e s t 
t h a t w e m i g h t b e a b l e t o e x t r a p o l a t e t h a t 
t h e o r y as it r e l a t e d t o t h e c o n t i n u i n g 
cr is is I s r a e l m u s t face . I w o u l d a l so s u g 
g e s t t h a t t h e a d v o c a c y r o l e w h i c h h a s b e 
c o m e p a r t o f t h e social w o r k l e x i c o n , is 
p r e c i s e l y w h a t w e a r e i n v o l v e d in w h e n 
w e g e t i n v o l v e d in s u p p o r t i n g I s r a e l a n d 
o t h e r a s p e c t s o f t h e J e w i s h c o m m u n i t y . 
W e a r e a d v o c a t e s f o r I s r a e l a n d t h e 
J e w i s h c o m m u n i t y . 

T h e m a j o r i s s u e h e r e is t o r e c o g n i z e 
w h a t w e a r e d o i n g . I f it is s o m e t h i n g w e 
a r e s u r e is o f h e l p , we m u s t a t t e m p t t o 
u n d e r s t a n d it a n d h o w it r e l a t e s t o socia l 
w o r k a n d t h e o t h e r h e l p i n g p r o f e s s i o n s 
w h i c h a r e p a r t o f t h e J e w i s h C e n t e r field. 
I f w e a r e c l e a r a b o u t w h a t w e a r e d o i n g , 
w e c a n t h e n a s k t h e c o r r e c t q u e s t i o n s a n d 
m a k e c o r r e c t a s s e s s m e n t s r a t h e r t h a n 
f e e l i n g t h a t w e a lways h a v e t o b e o n t h e 
d e f e n s i v e . 

I n fact , a n u m b e r o f a g e n c i e s h a v e 
b e g u n t o ask q u e s t i o n s o f s c h o o l s o f so 
cial w o r k , r a t h e r t h a n a c c e p t i n g o u t r i g h t 
t h e j u d g m e n t b y t h o s e s c h o o l s a b o u t 
t h e i r a g e n c i e s . 8 S o m e o f t h e q u e s t i o n s 
b e i n g a s k e d a r e v e r y bas ic . 

8 Ruth R. Middleman, "Social Work Education: 
T h e Myth of the Agency as a Partner," Social Wel

fare Forum. 1973. (New York: Columbia University 
Press, 1974), pp. 196-212. 
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S o m e p e o p l e w i t h i n t h e C e n t e r f ie ld 
a r e w o n d e r i n g a b o u t socia l w o r k p r a c t i c e 
a n d its p l a c e in t h e J e w i s h c o m m u n i t y 
c e n t e r . I s it b e i n g u s e d e f f ec t ive ly a n d if 
n o t w h y n o t ? W h a t is t h e p r o p e r p l a c e o f 
s o c i a l w o r k i n a J e w i s h c o m m u n i t y 
c e n t e r ? 

A case m a y b e m a d e as t o w h e t h e r 
soc ia l w o r k skills a r e r e a l l y n e c e s s a r y t o 
all a s p e c t s o f J C C w o r k . A c a s e c a n a l so 
b e m a d e t h a t w h a t is n o w d e f i n e d g e n e r 
ally as socia l w o r k , b a s e d o n w h a t is b e i n g 
t a u g h t in s c h o o l s o f socia l w o r k , is n o t 
a p p l i c a b l e t o w h a t w e p e r c e i v e as n e c e s 
s a r y i n t h e J e w i s h c o m m u n i t y c e n t e r . 

O u r p r o b l e m r e c e n t l y in d e t e r m i n i n g 
w h e r e w e a r e vis-a-vis socia l w o r k is t h a t 
w e h a v e b a s e d o u r c r i t i c i s m s o f w h a t w e 
d o in J e w i s h C e n t e r s o n a n e n t i t y c a l l e d 
s o c i a l w o r k w h i c h is c h a n g i n g v e r y 
r a p i d l y , r a t h e r t h a n a s k i n g w h a t a r e t h e 
g o a l s w e a r e t r y i n g to a r r i v e a t a n d t h e n 
d e t e r m i n i n g t h e b e s t m e t h o d s n e c e s s a r y 
t o a c h i e v e t h o s e g o a l s . 

H o w e v e r , a f t e r i n d i c a t i n g t h a t i t 
w o u l d a p p e a r t h a t J e w i s h c o m m u n i t y 
c e n t e r s w e r e p r a c t i c i n g c lass ic g r o u p 
w o r k , t h e r e is o n e a r e a of h e l p w h i c h 
s e e m e d to b e m i s s i n g d u r i n g t h e crisis. 
T h a t is t h e a r e a o f h e l p r e l a t i n g t o t h e 
k i n d s oi feelings p e o p l e h a d d u e t o t h e 
fac t t h a t h e r e was a n o t h e r cr is is f o r I s r a e l 
a n d t h e J e w i s h p e o p l e . H o w d i d th i s af
fect p e o p l e ' s f e e l i n g s a b o u t b e i n g J e w i s h 
a n d h a v i n g to p u t u p w i t h c o n s t a n t w o r r y 
a n d a n x i e t y ? O f c o u r s e , t h e p r i m a r y 
t a r g e t s o f a n x i e t y w e r e t h e I s r a e l i s ; w e in 
A m e r i c a w e r e a t l ea s t o n e s t e p r e m o v e d 
f r o m b e i n g c o n f r o n t e d w i t h t h e poss ib i l 
i ty o f d i r e c t p h y s i c a l a n n i h i l a t i o n . 

T h i s is n o t t o d e n y t h a t A m e r i c a n J e w s 
w e r e a n x i o u s o r w o r r i e d . S o m e o f o u r 
c o l l e a g u e s h a v e i n d i c a t e d t o m e t h a t 
m a n y a n x i e t y s t a t e s w e r e r e l i e v e d b y t h e 
q u i c k a c t i o n o f t h e A m e r i c a n J e w i s h 
c o m m u n i t y . I n o t h e r w o r d s , p e o p l e b e 
c a m e i n v o l v e d i n s o m e k i n d o f ac t iv i ty . 

W h e r e a s t h e I s r a e l i s h a d t o e x a m i n e 
t h e r e a d i n e s s o f t h e i r d e f e n s e a n d i n t e l 

l i g e n c e f o r c e s , as wel l as q u e s t i o n t h e i r 
po l i t i ca l l e a d e r s h i p , A m e r i c a n J e w s w e r e 
b e i n g successful in t h e i r p a r t i c u l a r t a s k s . 
T h e y w e r e r a i s i n g f u n d s , w r i t i n g l e t t e r s , 
p r o v i d i n g fo r n e e d e d e q u i p m e n t , s p o n 
s o r i n g ra l l i e s a n d d e m o n s t r a t i o n s a n d 
v o l u n t e e r i n g t o s e r v e i n I s r a e l f o r 
p e r i o d s o f u p t o six m o n t h s . 

I t w a s a p p a r e n t , h o w e v e r , t h a t i n 
m a n y c o m m u n i t i e s a f t e r all o f t h e f e r v o r 
o f ac t iv i ty , t h a t m a n y p e o p l e s e e m e d t o 
b e b u r n t o u t . T h i s was t r u e o f t h e lay 
l e a d e r s h i p w h o h a d t o s p e n d s o m u c h 
t i m e in m e e t i n g s a n d m a k i n g p h o n e 
cal ls , a n d i n s o m e i n s t a n c e s it a p p e a r e d 
t o b e t r u e o f y o u n g e r p e o p l e as wel l . 

S e v e r a l C e n t e r s a t t e m p t e d c e r t a i n 
p r o g r a m m i n g a r o u n d I s r a e l l a t e r in t h e 
y e a r , a n d t h e r e s p o n s e f r o m s o m e t e e n s 
w a s , " W e ' r e t i r e d o f I s r a e l . " O f c o u r s e , 
p a r t o f t h i s r e s p o n s e m a y h a v e b e e n 
b a s e d o n t h e poss ib i l i t y t h a t t h e s u g 
g e s t e d p r o g r a m was u n s u i t a b l e . H o w 
e v e r , it w o u l d a p p e a r t h a t u n s u i t a b i l i t y is 
s o m e t i m e s a r a t i o n a l i z a t i o n , s i n c e 
e n o u g h m a t e r i a l h a s b e e n p u b l i s h e d 
a b o u t I s r a e l . A r e c e n t i s sue oi Program 
Aids a s k e d u s t o t h i n k a b o u t I s r ae l p r o 
g r a m m i n g a n d g a v e u s a n u m b e r o f h e l p 
ful s u g g e s t i o n s . 9 

P a r t o f s o m e n e g a t i v e r e s p o n s e t o I s 
r a e l p r o g r a m m i n g l a t e r in t h e y e a r a l so 
h a s t o d o w i t h t h e p r o b a b i l i t y t h a t a v e r y 
e f f ec t i ve m e t h o d is n o t b e i n g u s e d . T h e 
m e t h o d is q u i t e a n a c c e p t a b l e p a r t o f 
w h a t I call classic g r o u p w o r k . T h i s is 
w h a t is u s u a l l y c a l l e d " c u e " 
p r o g r a m m i n g . 1 0 S u c h a m e t h o d p i c k s u p 
o n w h a t t h e m e m b e r s say a n d t h e w o r k e r 
g o e s o n f r o m t h e r e . T h e r e f o r e , if s o m e 
o n e c l a i m s h e is t i r e d o f I s r a e l p r o g r a m 
m i n g , t h e w o r k e r s h o u l d fo l low t h r o u g h 
o n t h e m e a n i n g o f t h a t s t a t e m e n t . T h e 
u s e o f c u e p r o g r a m m i n g is w h a t m i g h t 

9 Jewish Community Center Program Aids, Winter, 
1973-74. 

1 0 Ira Berkman, "A Staff Training Project to 
Help T e e n a g e Members with The ir Jewish Iden
tification," Jewish Community Center Program Aids, 
Spring, 1967, p. 4. 
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h a v e o c c u r r e d d u r i n g o r a f t e r t h e cr is is 
i n a d d i t i o n t o t h e o t h e r ac t iv i t ies a n d 
p r o g r a m s w h i c h C e n t e r s b e c a m e i n 
v o l v e d i n . 

A n o t h e r poss ib i l i ty l e a d i n g t o less in 
t e r e s t in I s r a e l p r o g r a m m i n g is t h a t s t a f f 
m i g h t n o t b e c o m m i t t e d t o I s r a e l i o r 
J e w i s h p r o g r a m m i n g . T h i s a s p e c t is d i s 
c u s s e d b e l o w . 

The P r e s e n t S i t u a t i o n 

E i g h t m o n t h s a f t e r t h e b e g i n n i n g o f 
t h e Y o m K i p p u r W a r , w h e r e a r e w e 
n o w ? H a s t h e W a r a n d t h e d r a m a t i c r e 
s p o n s e o f J e w i s h c o m m u n i t y c e n t e r s af
f e c t e d C e n t e r p r o g r a m m i n g o r f u n c t i o n 
i n g t o a n y g r e a t d e g r e e ? T h e r e w o u l d 
a p p e a r t o b e a g r e a t e r sens i t iv i ty t o I s r a e l 
a n d i t is q u i t e p o s s i b l e t h a t p e o p l e c o u l d 
be ra l l i ed a g a i n in a crisis. S o m e C e n t e r s 
h a v e d e v e l o p e d s o m e o n - g o i n g p r o 
g r a m s w h i c h t h e y h a d n o t d e v e l o p e d be 
f o r e . W h e r e a C e n t e r h a s ashaliach, t h e r e 
is a n o b v i o u s o n - g o i n g p r o g r a m , b u t t h a t 
b e g s t h e q u e s t i o n . 

T h e o v e r a l l f e e l i n g I g e t is o n e o f b e i n g 
s p e n t a f t e r t h e c r i s i s o f t h e fa l l a n d 
w i n t e r . A l t h o u g h t h e r e is a h e i g h t e n e d 
a w a r e n e s s a n d sens i t iv i ty , a n y c o n t i n u 
o u s fo l low t h r o u g h is r ea l ly a reflection of 
how most Centers operated before the crisis, 
j u s t as t h e m o d a l i t i e s I d e s c r i b e d a t t h e 
b e g i n n i n g o f t h i s p a p e r w e r e r e f l e c t i o n s 
o f C e n t e r o p e r a t i o n s . 

O n e t h i n g w h i c h m a y h a v e a f f e c t e d 
w h e t h e r s o m e C e n t e r s c o n t i n u e d to r e 
l a t e t o I s r a e l was t h e visit o f C e n t e r e x 
e c u t i v e s t o I s r a e l in J a n u a r y . I will m e n 
t i o n th i s ac t iv i ty a b i t l a t e r , a l so . 

I n a d d i t i o n , t h e s i t u a t i o n is c o m p l i 
c a t e d b y t h e fact t h a t w i t h t h e k i l l ings in 
K i r y o t S h e m o n a a n d M a ' a l o t , t h a t s o m e 
o f t h e a n x i e t i e s a n d d o u b t s w h i c h m i g h t 
h a v e b e e n s u b l i m a t e d t h r o u g h o u r ac
t i o n d i r e c t l y a f t e r t h e cr is is m a y b e o c c u r -
i n g n o w . T h i s o c c u r r e d d u r i n g staff-
t r a i n i n g s e s s i o n s f o r t h e s u m m e r c a m p 
p r o g r a m in St. L o u i s , f o r e x a m p l e . 

I n t r y i n g to e x a m i n e t h e p r e s e n t a n d 
by d o i n g th i s , p e r h a p s t h e f u t u r e , w e 
m u s t e x a m i n e t w o m a j o r a r e a s . O n e a r e a 
is t h e J e w i s h c o m m u n i t y c e n t e r a n d t h e 
J e w i s h focus of t h e C e n t e r . T h e o t h e r 
a r e a is t h e Jewish c o m m u n i t y c e n t e r a n d 
its i m a g e in t h e J e w i s h c o m m u n i t y . 

T h e J e w i s h F o c u s o f t h e J C C 

I f t h e Y o m k i p p u r W a r c h a n g e d t h e 
p r o g r a m d i r e c t i o n oi a Jewish c o m m u 
ni ty c e n t e r , t h a t c h a n g e was d e p e n d e n t o n 
t h e commitment o f t h e C e n t e r ' s s t a f f 
m e m b e r s e i t h e r to I s rae l o r t o t h e c o n 
c e p t o f t h e p r i m a c y of J e w i s h i d e n t i f i c a 
t i o n o r Jewish su rv iva l as a goa l o f t h e 
J e w i s h c o m m u n i t y c e n t e r . 

A n e x a m p l e r e l a t e d to I s r a e l : As m e n 
t i o n e d a b o v e , t h e L a r g e a n d I n t e r 
m e d i a t e C i t i e s E x e c u t i v e C o n f e r e n c e s 
w e r e h e l d in I s r a e l in 1974 as a d i r e c t 
r e s u l t o f t h e Y o m K i p p u r W a r a n d t h e 
d e s i r e t o s h o w t h a t A m e r i c a n J e w s w e r e 
u n i t e d w i t h I s r ae l . A n u m b e r o f i d e a s 
c a m e o u t of t h o s e con Terences . O n e i d e a 
h a d t o d o wi th t h e c o n c e p t of " t w i n C e n 
t e r s " w h e r e b y a p a r t i c u l a r C e n t e r i n 
N o r t h A m e r i c a w o u l d r e l a t e t o a p a r t i c u 
l a r C e n t e r in I s r ae l . 

T h e c o n c e p t is a n e x c e l l e n t o n e . A n d 
w i t h o u t a p p e a r i n g t o d e n i g r a t e t h e i d e a , 
it is q u i t e o b v i o u s tha t t h e c o n c e p t is n o t 
so u n u s u a l t h a t it c o u l d no t h a v e b e e n 
t h o u g h t o f b e f o r e . I I o w e v e r , t h e visit t o 
I s r a e l s p u r r e d t h e t h i n k i n g o f t h e p e o p l e 
w h o w e n t t h e r e . I n e s s e n c e t h e t r i p c o u l d 
b e c o n s i d e r e d a n e x t e n d e d e x p e r i e n t i a l 
e x e r c i s e w h i c h p r o d u c e d a n a d d i t i o n a l 
c o m m i t m e n t . 

T h e key c o n c e p t h e r e is t h a t o f c o m 
m i t m e n t . W h a t p r o d u c e s c o m m i t m e n t 
o n t h e p a r t of s o m e p e o p l e a n d n o t o n 
t h e p a r t of o t h e r s ? I n t h e p a s t , t h e 
r a t i o n a l i z a t i o n m a n y O u t e r w o r k e r s 
u s e d f o r lack of Jewish p r o g r a m was t h a t 
t h e g o a l of J ewi sh i d e n t i f i c a t i o n c o n 
f l ic ted w i t h g o o d g r o u p w o r k p r a c t i c e . 

I say th i s was a r a t i o n a l i z a t i o n s i n c e 
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t h e r e h a s a l w a y s b e e n a s t r e a m o f 
t h o u g h t i n social g r o u p w o r k w h i c h saw 
a g e n c y g o a l s as a n i n t e g r a l p a r t o f p r a c 
t ice . T h e f u n c t i o n a l s c h o o l a l w a y s m a i n 
t a i n e d t h a t s t a n c e , 1 1 a n d w h a t h a s 
b e c o m e k n o w n as t h e m e d i a t i n g o r r e c i p 
r o c a l m o d e l a l so r e c o g n i z e s t h e a g e n c y as 
a f a c t o r . W i l l i a m S c h w a r t z i n d i c a t e d r e 
c e n t l y t h a t , 

. . . group purpose is further clarified and 
bounded by the agency service in which it is 
embedded . In society's division of labor the 
agency has been designated to apply itself to 
some h u m a n problems and not to others. 
Thus , the agency has a stake in the proceed
ings; it is not simply a meeting place, or a 
place of refuge. Its own social tasks are in
volved and become an integral part of the 
group e x p e r i e n c e . 1 2 

O v e r s e v e n y e a r s a g o I r a B e r k m a n o f 
C h i c a g o i d e n t i f i e d s o m e o f t h e a s p e c t s o f 
r e s i s t a n c e t o J e w i s h p r o g r a m a n d 
w o r k e d o n a t r a i n i n g p r o g r a m t o h e l p 
s t a f f o n w o r k i n g w i t h t e e n s a r o u n d 
J e w i s h i d e n t i f i c a t i o n . H e e x p l a i n e d t h a t , 

T h e basic element in this methodological 
approach which m a d e it dif ferent from 
others was that attempts to handle the work
ers' resistance started with his (the worker's) 
projections. . . . T h e second difference was 
once the need was established, the focus be
came one of helping the worker gain an 
intellectual understanding and acceptance 
of the need. Simultaneously it was necessary 
to he lp him build a strong e n o u g h founda
tion of knowledge as to what constitutes a 
"Meaningful experience". Only then could 
the worker begin to participate in such an 
e x p e r i e n c e . 1 3 

I r e c e n d y s p o k e w i t h B e r k m a n a n d h e 
iden t i f i es t h e s a m e cha rac t e r i s t i c s s e v e n 
yea r s l a te r . C o m m i t m e n t is p r o d u c e d by 
e x p e r i e n c e s . But commitment has also to in
clude knowledge. 

A m a j o r p r o b l e m a r e a r e l a t e d t o c o m -
I I Helen Phillips, Op. at, ch. III. 
1 2 William Schwartz & Serapio Zalbax, (ed.), The 

Practice of Group Work. (New York: Columbia Uni
versity Press, 1971), p. 8. 

1 3 Ira Berkman, Op. cit., p. 6. 

m i t m e n t a n d k n o w l e d g e , is t h e fact t h a t 
most people are afraid to admit lack of knowl
edge. I h a v e s h a r e d t h i s t h o u g h t w i t h a 
n u m b e r o f c o l l e a g u e s i n t h e p a s t . 1 4 

T h e o b s e r v a t i o n was u n d e r s c o r e d by 
A n i t a W e i n s t e i n a n d B e r t G o l d b e r g i n a 
r e c e n t p a p e r t h e y p r e s e n t e d . T h e y w e r e 
w o r k i n g wi th co l lege a g e y o u t h . T h e y d e 
v e l o p e d w h a t was ca l led a S h a b b a t c o m 
m u n i t y . T h e f o r m a t d e v e l o p e d f o r t h e 
p r o g r a m i n c l u d e d S h a b b a t d i n n e r , r i t ua l 
o b s e r v a n c e s , fes t iv i t ies , i n c l u d i n g s o n g , 
d a n c e ; o r a n o c c a s i o n a l s p e a k e r a n d 
g r o u p d i s c u s s i o n s . A s t h e y w o r k e d w i t h 
t h e p r o g r a m t h e y f o u n d , 

Most of the participants had little or no 
knowledge of the ritual prayers or melodies. 
Instead of a desire for learning, or an open
ness to become involved in the ritual. . . T h e 
feelings the workers f o u n d were not o f 
"alienation", or "emptiness", or even "guilt". 
T h e workers found themselves facing peo
ple who were ashamed of their lack of ritual 
knoioledge. (emphasis a d d e d . ) 1 5 

T h e s a m e c o n c e p t n o t o n l y a p p l i e s t o 
r i t u a l k n o w l e d g e , b u t t o J e w i s h k n o w l e d g e 
in g e n e r a l . P e o p l e a r e a s h a m e d o r a f r a id 
t o a d m i t t h e i r lack o f k n o w l e d g e . S u c h lack 
o f k n o w l e d g e t h e n g e t s t r a n s l a t e d i n t o 
r a t i ona l i za t i ons o r n e g a t i v e fee l ings b o t h 
o f w h i c h r e s u l t in n o J e w i s h c o m m i t m e n t 
a n d n o a t t e m p t a t J e w i s h p r o g r a m m i n g . 
T h i s is a basic i ssue a n d w e cannot rely on a 
crisis in Israel every jive years or so to produce 
committed Jews or committed workers. 

W h a t m u s t b e d o n e is t h e d e v e l o p m e n t 
o f a c o n t i n u o u s , s t a n d a r d i z e d se r i e s o f 
t r a i n i n g p r o g r a m s f o r C e n t e r w o r k e r s . 
T h e f o r m a t fo r r u n n i n g s u c h p r o g r a m s 
w h i c h w o u l d c o v e r C e n t e r s i n c o m 
m u n i t i e s of d i f f e r e n t sizes was p r e s e n t e d a 

1 4 Earl Yaillen, "The Jewish Center Faces the 
Seventies," Proceedings, AJCW-JWB Midwest Staff 
Institute, 1971, pp. 1-11. 

1 5 Anita Weinstein & Bert J. Goldberg, "Jewish 
Psychosoc ia l Ident i ty : A P r o g r a m m a t i c A p 
proach," Journal of Jewish Communal Service, Vol. L, 
No. 1 (Fall, 1973), p. 68. 
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f ew y e a r s a g o a n d it f e l l l i k e a l e a d 
b a l l o o n . 1 6 C h a r l e s Levy m o r e r ecen t ly i n a 
br i l l ian t analysis s u g g e s t e d a n o u d i n e o f 
t h e k i n d o f k n o w l e d g e n e e d e d b y all 
J e w i s h c o m m u n a l w o r k e r s : 

What practitioners in Jewish communal ser
vice need to know and be able to do in the 
implementation of the purposes o f Jewish 
communal service, both in general and in 
the specific fields o f practice o f which it is 
composed, can be both communicated and 
taught and learned. Since it is essentially 
c o m m o n to all practitioners in Jewish com
munal service . . . it can be communicated 
and learned by all varieties o f practitioners. 
This would represent the c o m m o n ground 
o f all practitioners in Jewish communal 
service . 1 7 

I n a d d i t i o n t o s u c h a t r a i n i n g p r o 
g r a m , m o r e a n d m o r e C e n t e r s taff p e o p l e 
s h o u l d b e e n a b l e d t o g o t o I s r a e l . I f it is 
i m p o r t a n t f o r J e w i s h F e d e r a t i o n s t o s u b 
s id ize t e e n - a g e r s t o I s r a e l , it is j u s t as 
i m p o r t a n t f o r J e w i s h F e d e r a t i o n s t o 
s u p p o r t a c e r t a i n n u m b e r o f C e n t e r 
w o r k e r s e a c h y e a r t o I s r a e l p e r h a p s 
b a s e d o n a p e r c e n t a g e r e l a t i v e t o t h e 
C e n t e r ' s s ize. T h e s a m e a p p l i e s t o s u b 
s i d i z i n g C e n t e r s t a f f m e m b e r s t o t r a i n 
i n g p r o g r a m s s i m i l a r t o t h o s e h e l d a t t h e 
H U C - S c h o o l o f J e w i s h C o m m u n a l S e r 
vice . 

T h e A s s o c i a t i o n o f J e w i s h C e n t e r 
W o r k e r s t h o u g h t t h i s w a s e n o u g h o f a n 
i s s u e t o s p o n s o r a s e s s i o n c h a i r e d by 
Y e h u d a R o s e n m a n n a t t h e 1 9 7 4 N C J C S 
m e e t i n g o n t h e p r o f e s s i o n a l w o r k e r o f 
t h e J C C a n d h i s n e e d f o r a J e w i s h k n o w l 
e d g e b a s e . 

The Image of the Jewish 
Community Center 

A n d e v e n if w e w e r e t o m i r a c u l o u s l y 
1 6 Earl Yaillen, "Executive Management of Staff 

Organization and Utilization," Proceedings, JWB 
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p r o d u c e c o m m i t m e n t t o t h e J e w i s h p u r 
p o s e s o f t h e J e w i s h c o m m u n i t y c e n t e r o n 
t h e p a r t o f w o r k e r s o v e r n i g h t , w e w o u l d 
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c e n t e r by t h e c o m m u n i t y . 

I n a s u r v e y o f s t u d i e s m a d e a b o u t t e n 
y e a r s a g o , a m a j o r d i s c r e p a n c y w a s i n d i 
c a t e d b e t w e e n t h e c o m m u n i t y ' s p e r c e p 
t i o n o f J e w i s h C e n t e r s a n d s ta f f p e r c e p 
t i o n o f J e w i s h C e n t e r s . 1 8 T h e d i f f e r e n c e s 
i n c l u d e d : 

1. the community seeing the Center as 
primarily recreation and physical education 
oriented and staff talking in terms of Jewish 
identification and personality development. 

2. staff seeing the Center as a family-
serving organization and the community 
perceiving the Center as a youth-serving or
ganization. 

3. staff seeing the Center's adult pro
gram designed to develop leadership for the 
Jewish community but in reality the pro
gram focusing on skill and special interest 
groups in physical education and the cul
tural arts. 

I n a m o r e r e c e n t a t t e m p t f o u r y e a r s 
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t i m e " a g e n c y w i t h n o r e l a t i o n s h i p s e e n as 
t o h e l p i n g s o l v e J e w i s h c o m m u n a l 
p r o b l e m s . 1 9 
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T H E Y O M K I P P U R W A R 

One of the very few points o f difference 
between Centers and Federation is in their 
respective view of what the Centers are in
volved in. Federation executives see the 
Centers in their communit ies involved 25 
percent less extensively in communal prob
lems, than do the Center directors and 33 
percent less involved in the most important 
p r o b l e m s . 2 0 

T h e authors go on to state that this 
difference might be based on differing 
perception of what communal problems 
are or a misunderstanding of what Cen
ters are really doing. In part they may 
have been correct, but a study made this 
year would tend to make that caveat un
necessary. 

The first published report of the Flor
ence G. Heller-JWB Research Center fo
cused on the use o f a family liaison 
worker by a Center. Part of the study 
examined the issue of the Center as a 
resource for assistance with family or 
personal concerns. T h e summary indi
cates, 

A majority o f parents expressed no knowl
edge of the existence or availability o f pro
fessional social work staff. 
A majority o f parents perceived the "Y" as a 
cultural, social, educational and recreational 
institution, and would not use professional 
staff for discussion of family or personal 
concerns . 2 1 

Now that many Centers were so in
volved in activities around the Yom Kip
pur War it is quite possible that the per
ception of the Jewish Center might be 
different. I do know of one community 
where the Center was very active in help
ing with the crisis, and that after things 
quieted down a major issue between the 
Center and the Federation about capital 

2 0 Howard Adelstein and Charles Miller, The 
Jewish Community Center's Role in Dealing with Jewish 
Communal Problems. (New York: National Jewish 
Welfare Board, 1971), p. 13. 

2 1 Alex Gitterman, "The Impact o f the Family 
Liaison Worker U p o n Membership Perceptions 
and Attitudes," Monograph prepared for the Flor
ence Heller-JWB Research Center, 1974; p. 53 . 

funds was resolved in favor o f the 
Center. 

On the other hand, in a discussion with 
a number of relatively knowledgeable 
Center lay people in a community re
cently when a question about the func
tion of the Center was asked, recreation 
was the function most agreed upon. 

It might be said that perceptions of 
Jewish Centers are based on possible 
biases of both lay people and profession
als or o n the possible ignorance o f 
Center functioning. However, I would 
suggest that perceptions might also be 
objectively correct. 

Most people do not see or understand 
the group work c o m p o n e n t o f what 
Jewish Centers are supposed to do, and 
they may not see the Jewish component 
either. And if they do not see it, might it 
not be that the Jewish component is in
finitesimal compared to what the "big 
picture" of the Center is? Or could it be 
that our programs are so subtle that we 
have to constantly keep interpreting 
them? 

But even if we had totally committed 
staffs and thoroughly knowledgeable 
boards regarding Jewish programming 
and these staff and board members pro
duced a new image of the Jewish com
munity center, we then come to one last 
issue I want to touch on. 

The Bottom Line 

Both Centers and Federations have 
idiosyncratic problems to face and un
derstand. Centers have membership 
problems to worry about which in many 
cases are tied to financial viability. Fed
erations have the issue of Israel vs. local 
funding to contend with. The problem 
was identified in the Adelstein and Mil
ler study: 

Center directors, when asked about the 
reason for n o n - i n v o l v e m e n t (in Jewish 
communal problems) where such was the 
case, pointed to the problem of shortage o f 

244 

J O U R N A L O F JEWISH C O M M U N A L SERVICE 

Op. cit.. pp. 16-17. 

worker goes through in working with a 
group of teens at times has to be differ
ent than a Federation worker with a very 
task oriented committee. Although on 
the other hand, process without regard 
to some goal can be an excuse for no 
action. Unfortunately, some of our Fed
eration colleagues do not always realize 
that certain Center programs are not as 
task-oriented as Federation programs 
are. This leads to much misunderstand
ing. 

On the Federal level, some people 
might say that the Federation cannot be 
objective since as a fund-raising agency it 
also becomes a fund-saving agency. In 
other words the goal of social planning 
becomes displaced since the goal be
comes that of saving as much money for 
Israel as is possible. 

If we therefore can be clear as to some 
of the real issues which might produce 
friction, misunderstandings, and prob
lems we might very well make some 
progress. 

Conclusion 

The Yom Kippur War has shown that 
Jewish c o m m u n i t y c e n t e r s can be 
mobilized in a crisis situation. Through 
this examination, we have seen that Cen
ters have certain unique attributes and 
that Center staff members have certain 
skills that are valuable. As Centers use 
and interpret these skills even more, 
then understanding of the uniqueness of 
the Jewish community center is possible. 

As in any human endeavor we may 
never reach Utopia. Hopefully as Cen
ters go from being passive-external to 
active-internal, in relation to Jewish 
function and to social work, not only wall 
the image of the Center change, but un
derstanding might follow. 
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funds and other resources and fear o f what 
may have to be given up as the two most 
seriously limiting factors. 
This raises some very hard questions re
lated to what more can be done by Centers, 
where the funds will c o m e from, and if 
choices have to be made, what traditional 
services should be abandoned in favor o f 
more involvement with communal prob
lems. What criteria shall be used to estab
lish priorities and choices. . . . 
T h e problem of resources is further com
plicated by the fact that a high percentage of 
Center income is earned income, derived 
from membership dues and activity fees. 
Centers are under pressure from within and 
from Federations to increase this income, 
particularly . . . as available funds have be
come more scarce. In the face of this the 
authors are considering the question of ex
p a n d i n g c o m m u n i t y p r o b l e m - o r i e n t e d 
programs most of which will generate no 
income and will result in increased c o s t . 2 2 

There is no question that some Cen
ters could take their Jewish commitment 
even more seriously. But let us assume 
they accept this challenge and do so. 

The nub of the issue based on the 
statements by Adelstein and Miller then 
becomes at what point will a Federation rec
ognize that a Center has committed itself as 
much as it can and that if a Center gets even 
more involved in Jewish programming, it will 
need additional financial help} 

Some people feel that federal funding, 
for example, can get the Jewish com
munity and/or Federations off the finan
cial hook, somewhat. But federal fund
ing raises the spectre of serving more 
non-Jews which raises another problem 
related to the Jewish function of the JCC. 

Unfortunately getting some of the is
sues resolved are as complex as disengag
ing the various armies in the Middle 
East. For example, the process a Center 


