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cally r e j e c t i n g . O u r f a i l u r e t o g r a s p th i s 
c o n c e p t ful ly , a n d t o ac t u p o n it, a d d s 
t o t h e h a r d s h i p o f a f ami ly w h o s e task-
it is t o r e s t r u c t u r e itself. 

I w a n t t o e n d w i t h a q u o t a t i o n by 
Li l l i an H e l l m a n , w h o in r e l a t i o n t o h e r 
o w n p a s t life e x p e r i e n c e sa id t h a t s h e 

h o p e s t o s h o w h o w " o l d c o n c e p t i o n s 
r e p l a c e d by a l a t e r c h o i c e c a n b e a w a y 
o f s e e i n g a n d t h e n s e e i n g a g a i n . " I 
h o p e t h a t w e will b e ab le to m o v e in th i s 
d i r e c t i o n — to r e p l a c e t h e o l d c o n c e p 
t i on o f t h e s i n g l e - p a r e n t fami ly w i t h a 
n e w o n e , by s e e i n g t h e s e f a m i l i e s in a 
n e w way . 
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T h e q u e s t i o n o f w h a t is " J e w i s h " 
a b o u t t h e J e w i s h f ami ly s e r v i c e a g e n c y 
h a s g a i n e d n e w i m p o r t a n c e in r e c e n t 
m o n t h s e v e n t h o u g h th i s q u e s t i o n h a s 
b e e n r a i s e d f o r d e c a d e s . T h i s n e w i m 
p o r t a n c e is t h e r e s u l t o f a n u m b e r o f 
f a c t o r s . T h e m o s t i m p o r t a n t r e a s o n s 
a r e t h e i n c r e a s e d s e n s e o f i so l a t i on t h e 
w o r l d J e w i s h c o m m u n i t y h a s felt s i n c e 
t h e S i x - D a y W a r in 1 9 6 7 ( w h i c h h a s 
b e e n r e i n f o r c e d by t h e Y o m K i p p u r 
W a r of 1 9 7 3 ) , a n d t h e c o n t i n u e d t h r e a t 
o f a s s i m i l a t i o n i n t o t h e l a r g e r secular-
A m e r i c a n soc ie ty at a t i m e t h e J e w i s h 
d i v o r c e r a t e is r i s i n g a n d t h e b i r t h r a t e 
is o n t h e v e r g e o f a p o s s i b l e d e c l i n e . 
A m i d s t t h i s i n c r e a s e d s e n s e o f v u l n e r a 
bili ty b o t h t h e J e w i s h c o m m u n i t y in 
g e n e r a l a n d t h e p r o f e s s i o n a l s in t h e 
f ie ld o f J e w i s h c o m m u n a l s e r v i c e in 
s p e c i f i c 1 a r e f e e l i n g t h e n e e d to jus t i fy 
J e w i s h c o m m u n a l s e r v i c e in t e r m s o f its 
J e w i s h c o n t e n t . G r e e n b e r g a n d Ze f f 
s h o w e d t h e r e l e v a n c y a n d c o n t i n u i t y o f 
t h e fami ly s e r v i c e a g e n c y t h r o u g h t h e 
h i s t o r i c v a l u e s a n d f u n c t i o n s oi'tzedakah 
a n d chrysctl.- T h e y s h o w e d h o w t h e 
f ami ly s e rv i ce a g e n c y t r a n s m i t s t h r o u g h 
m o d e r n o r g a n i z a t i o n s t h e s e t r a d i t i o n a l 
J e w i s h v a l u e s t h a t h a v e c h a r a c t e r i z e d 
J u d a i s m t h r o u g h o u t t h e a g e s . R u b i n 
w e n t o n t o c lar i fy d i f f e r e n c e s b e t w e e n 

1 Report of the Commission on Structure, Function 
and Priorities "I the Organized Jewish Community 
(Nat ional C o n f e r e n c e of Jewish C o m m u n a l Serv
ice, May 1974). 

2 I rv ing G r e e n b u r g and David Zeff, " T h e 
Jewish Casework Agency. P rob lems and Pros
pects in a T i m e of P a r a d o x , " Journal of Jewish 
Communal Sen'ice, (Fall 1965). 

t h e J e w i s h a n d t h e n o n - s e c t a r i a n f ami ly 
s e r v i c e a g e n c i e s s t r i k i n g h o m e t h e 
p o i n t t h a t " I n t h e J e w i s h a g e n c i e s t h o s e 
w h o r e c e i v e d a i d w e r e m e m b e r s o f t h e 
c o m m u n i t y t h e m s e l v e s . " 3 H e e l a b o 
r a t e d h o w c o m m u n a l s e r v i c e a g e n c i e s 
in J e w i s h soc ie ty h a v e t h e f u n c t i o n o f 
s e r v i n g t h e i r o w n m e m b e r s , t h u s i m p l y 
i n g t h a t t h e f ami ly a g e n c y is a d i r e c t 
e x p r e s s i o n o f J e w i s h c o m m u n i t y in 
t e r e s t s . 

H o w e v e r , b e h i n d t h e r a t i o n a l e s f o r 
J e w i s h f ami ly s e r v i c e s a r e t h e f u n c t i o n s 
t h e s e a g e n c i e s p e r f o r m f o r t h e i r J e w i s h 
c o m m u n i t i e s . I b e l i e v e t h i s is w h a t 
n e e d s t o b e s t r e s s e d t o d a y a t a t i m e 
w h e n m o r e a n d m o r e J e w i s h c o n t e n t is 
b e i n g s e e n as t h e c r i t e r i o n of r e l e v a n c y 
f o r J e w i s h f ami ly s e r v i c e a g e n c i e s . 
S i n c e t h e m a j o r c o n c e r n o f J e w i s h 
c o m m u n a l s e r v i c e t o d a y s e e m s t o be 
t h e f o s t e r i n g o f J e w i s h i d e n t i t y a n d t h e 
s e r v i c e t h a t c o m m u n a l a g e n c i e s h a v e 
t o w a r d t h e m a i n t e n a n c e o r s u r v i v a l o f 
t h e J e w i s h c o m m u n i t y , t h e r e is t h e feel 
i n g t h a t J e w i s h c o n t e n t p e r se is t h e 
v e h i c l e f o r c o m m u n a l a g e n c i e s t o f o s t e r 
t h e s e g o a l s . It is n a t u r a l t o a s s u m e t h a t 
k n o w l e d g e o f J u d a i s m — J e w i s h h i s 
t o r y , l i t e r a t u r e , c u l t u r e a n d r e l i g i o n — 
is a t s o m e bas ic l eve l a p r e - r e q u i s i t e t o 
J e w i s h s u r v i v a l ; u n l e s s g r o u p m e m b e r s 
k n o w t h e i r u n i q u e n e s s it will s lowly sl ip 
a w a y f r o m e x i s t e n c e . 

T h e c e n t r a l q u e s t i o n is w h e t h e r s u c h 
c o n t e n t is n e c e s s a r y t o jus t i fy J e w i s h 
c o m m u n a l s u p p o r t o f i n d i v i d u a l a n d 
f ami ly s e r v i c e a g e n c i e s . I n o t h e r w o r d s , 
is t h e i n g r e d i e n t f o r s u r v i v a l p r o v i d e d 

3 B u r t o n S. Rubin , "What ' s Jewish About 
Jewish Family Service," Jewish Social Work Forum, 
(Wurzwei ler School of Social Work , Yeshiva Uni
versity, Vol. 6, # 1 S p r i n g 1969). 
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by t h e s e a g e n c i e s t h e J e w i s h c o n t e n t in 
t h e i r services? I n s t re s s ing o u r J u d a i c 
roots , s o m e h a v e lost t h e p e r s p e c t i v e 
avai lable in t h e soc io log ica l c o m p o n e n t 
i n h e r e n t in o u r social w o r k e d u c a t i o n . 
F u n c t i o n s s u p p o r t i v e o f c o m m u n i t y 
m a i n t e n a n c e , o f p e o p l e - h o o d , e v i d e n t 
in local c o m m u n i t y o r g a n i z a t i o n s e e m 
to have r e c e i v e d insuf f i c i ent a t t en t ion . 
T h e J e w i s h p h i l a n t h r o p i c ins t i tut ions , 
i n c l u d i n g t h e lay b o a r d s a n d social 
ro les assoc ia ted with t h e s e s t ruc tures , 
h a v e p r o v i d e d the veh ic le for the 
m a i n t e n a n c e o f J e w i s h ident i ty a n d 
c o m m u n i t y o r g a n i z a t i o n t h r o u g h o u t 
J e w i s h his tory. O n e c a n n o t p r o p e r l y 
u n d e r s t a n d the funct ion o f Jewi sh 
c o m m u n a l service a g e n c i e s in g e n e r a l , 
a n d that o f the J e w i s h family serv ice 
a g e n c y in part icular , u n l e s s o n e has an 
idea o f t h e part societal o r g a n i z a t i o n 
has p l a y e d in the D i a s p o r a . 
T c h e r i k o v e r states: "But the m a i n 
r e a s o n for the e x i s t e n c e o f a J e w i s h 
d i a s p o r a c u l t u r e was the vital s t r e n g t h 
o f the J e w i s h c o m m u n i t i e s . . . . the J e w s 
always se t t led in g r o u p s , a n d the c o m 
m u n a l o r g a n i z a t i o n b o u n d all the J e w s 
o f the locality in to o n e b o d y . . . . as l o n g 
as the o r g a n i z e d J e w i s h c o m m u n i t y 
s tood f irm, J e w i s h tradi t ion — the b e 
l ief in o n e G o d , c i r c u m c i s i o n , the Sab
bath a n d t h e Festivals — r e m a i n sol idly 
g r o u n d e d . " 4 H e r e is a his tor ian o f the 
early D i a s p o r a s tat ing it is specif ically 
the o r g a n i z a t i o n o f J e w s into c o m 
m u n i t i e s , i .e. the c o m m u n a l s tructure 
itself, that m a i n t a i n e d J e w i s h tradi t ion. 

I n a p a p e r d e l i v e r e d at the 76 th N a 
t ional C o n f e r e n c e o f J e w i s h C o m m u n a l 
Service Kutz ik 3 s tresses the vital func -

4 Victor Tcherikover, Hellenistic Civilization ami 
the Jews, (Philadelphia: Jewish Publication Society, 
1966) p. 356. 

5 Alfred J. Kutzik, "Jewish Communal Service, 
J e w i s h I d e n t i t y , J e w i s h C o m m u n i t y : An 
Historical-Sociological Perspective," (a paper pre
sented at the National Conference of Jewish Com
munity Service, June 1, 1974.) 

t ion o f J e w i s h c o m m u n a l a g e n c i e s to 
the survival o f J u d a i s m . A f t er survey
i n g soc io log ica l s tud ie s o f A m e r i c a n 
J e w i s h c o m m u n i t i e s a n d historical ly re
v i e w i n g J e w i s h tradi t ion , Kutzik states , 
". . . that J e w i s h social w e l f a r e has in 
e v e r y case not on ly c o n t r i b u t e d t o w a r d s 
but b e e n the m a j o r factor in u n i f y i n g 
a n d m a i n t a i n i n g the (Jewish) c o m m u 
nity . . ."B In re lat ing the funct ions o f 
J e w i s h social w e l f a r e o r g a n i z a t i o n s to 
t h e vitality o f m o d e r n J u d a i s m , D i n u r 
states that, "All this s u s t a i n e d a n d in
tense activity, this cease less t a p p i n g o f 
the forces latent in the na t ion , so far 
f r o m w e a k e n i n g t h e s e pr imary cel ls o f 
the social o r g a n i s m of J e w r y , actual ly 
i n c r e a s e d the ir vital ity." 7 H e r e D i n u r 
s tresses that t h e c o m m u n a l c o m p l e x o f 
social w e l f a r e o r g a n i z a t i o n s , o f J e w s 
h e l p i n g J e w s , has b e e n o n e o f the m a i n 
s o u r c e s o f in terna l s t r e n g t h p u l l i n g t h e 
c o m m u n i t y t o g e t h e r a n d i n c r e a s i n g its 
vitality in its very ef forts to h e l p itself. 

T h u s historical inquiry w o u l d s e e m to 
bel ie the fact that J e w i s h c o n t e n t p e r se 
is n e e d e d in J e w i s h social service for it to 
mainta in an impact o n J e w i s h ident i ty 
a n d c o m m u n a l s u r v i v a l . H o w e v e r , it 
d o e s p o i n t o u t t h e c e n t r a l i t y o f t h e 
m a i n t e n a n c e o f t h e J e w i s h o r g a n i z a 
t ional f r a m e w o r k as o n e o f the m o s t im
portant l inks in the survival o f J u d a i s m . 

P r i n c i p l e s U n d e r l y i n g J e w i s h 
S e c t a r i a n A g e n c i e s 

I s e e t h r e e pr inc ip l e s u n d e r p i n n i n g 
the e x i s t e n c e o f the J e w i s h family 
a g e n c y . First is t h e r ight o f the J e w i s h 
c o m m u n i t y to a c o r p o r a t e e x i s t e n c e . 
T h i s is f u n d a m e n t a l no t on ly to J e w i s h 
c o m m u n a l serv ice , but to the J e w i s h 
c o m m u n i t y itself. As has b e e n s tressed 
a b o v e f r o m a historical p e r s p e c t i v e , t h e 
c o n t i n u a n c e o f J u d a i s m both as a reli-

B Alfred J. Kutzik, ibid., p. 23. 
7 Ben Zion Dinur, Israel anil The Diaspora 

(Philadelphia: Jewish Publication Society 1969) 
pp. 109-10. 
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g i o n a n d an e thn ic cu l ture is d e p e n d e n t 
u p o n the J e w i s h c o m m u n i t y ' s h a v i n g a 
s e p a r a t e s tructural c o n t i n u i t y . S e c o n d , 
is t h e r ight in a d e m o c r a t i c society to 
e x p r e s s an e thn ic cho ice in social serv
ice se lect ion. In a free society there 
n e e d b e f r e e d o m o f c h o i c e for c l ients to 
se lect sectarian c o u n s e l i n g services . T h e 
very fact that this c h o i c e has b e e n m a d e 
l e a d s t o the c o n c l u s i o n that such a g e n 
c ies h a v e specia l m e a n i n g a n d p e r h a p s 
g r e a t e r c o m f o r t for c l i ents b e c a u s e 
t h e r e is a c o m m o n b o n d o f ident i ty 
wi th the J e w i s h c o m m u n i t y a n d fe l low 
J e w s as e m b o d i e d in the w o r k e r s o f the 
family service a g e n c y . 8 A n d lastly, t h e r e 
is n o dis t inct ive ent i ty o f "Jewish" social 
work that is f u n d a m e n t a l l y d i f f e r e n t in 
p r o c e s s f r o m that o f g e n e r i c social 
w o r k pract ice . W h i l e it is t rue that g o o d 
social work pract ice in the family 
a g e n c y m u s t take in to a c c o u n t cu l tura l 
a n d re l i g ious factors , this i tself is a 
pr inc ip l e o f social w o r k ( w h e t h e r this 
c a n be fully d o n e by a n o n - s e c t a r i a n 
a g e n c y can be q u e s t i o n e d but is no t the 
centra l po int ) . 

F u n c t i o n s o f t h e J e w i s h 
F a m i l y S e r v i c e A g e n c y 

T h e a b o v e t h r e e pr inc ip l e s lead to an 
u n d e r s t a n d i n g o f the J e w i s h fami ly 
serv ice a g e n c y as o n e o f a n u m b e r o f 
basic social b u i l d i n g b locks in t h e or
g a n i z e d J e w i s h c o m m u n i t y . T h u s , as 
Mil ler has s ta ted , ". . . J e w i s h c o m 
m u n a l services are m o r e than 
m e c h a n i s m s for d o i n g t h i n g s for 
p e o p l e . T h e y are social ins t i tut ions o f 
trie J e w i s h c o m m u n i t y , the ir very ex i s 
t e n c e e x p r e s s i n g o u r historic , r e l i g ious 
a n d cu l tura l va lues . T h e i r s u p p o r t calls 
for u n i f i e d c o m m u n a l e f for t a n d they 
are t h e r e f o r e u n i f y i n g i n f l u e n c e s . T h e y 
are visible s y m b o l s o f u n i t e d c o m -

" The Values of Jewish Family Service to the Client 
and the Community: A Rationale for the Jewish Family 
Agency, (New York: Council of Jewish Federa
tions and Welfare Funds, April 1954). 

m u n i t i e s , visible to the c l ients , to J e w s , 
a n d to n o n - J e w s . T h e y are t h e r e f o r e 
c o n c r e t e a f f i rmat ion o f the will o f the 
J e w i s h c o m m u n i t y to mainta in its sectar
ian identity, to d e v e l o p , a n d to sur
v ive ." 9 T h u s the J e w i s h family service 
a g e n c y is o n e o f a c o m p l e x of c o m 
m u n a l a g e n c i e s that are c o r n e r s t o n e s o f 
J e w i s h c o m m u n a l e x i s t e n c e . A g a i n , this 
is ver i f i ed by Kutzik w h o states that 
". . . t h e overal l c o n c l u s i o n of this (his) 
s tudy o f A m e r i c a n J e w i s h social w e l f a r e 
t h r o u g h o u t the m o r e than t h r e e c e n 
tur ies o f its e x i s t e n c e is that , d e s p i t e 
certain contrary ef fects , it has p r e d o m 
inantly m a i n t a i n e d the J e w i s h g r o u p 
a n d the J e w i s h ident i ty o f its m e m 
b e r s . " 1 0 H e later states in this s a m e 
p a p e r , "Far f r o m f i n d i n g that t h e in
st i tut ional role o f A m e r i c a n J e w i s h so
cial w e l f a r e is a d e p a r t u r e f r o m o r per 
v e r s i o n o f J e w i s h t rad i t ion , it (his 
s tudy) d i s c o v e r e d that J e w i s h social 
w e l f a r e has h a d t h e s a m e basic f u n c t i o n 
a n d d y s f u n c t i o n s for d i a s p o r a c o m 
m u n i t i e s f r o m late b ib l i ca l -Babylonia to 
c o n t e m p o r a r y A r g e n t i n a . " 1 1 

As a part o f t h e J e w i s h c o m m u n i t y ' s 
o r g a n i z a t i o n a l s t ruc ture t h e J e w i s h 
family service a g e n c y f u n c t i o n s in a 
n u m b e r o f d is t inct ive ways . T h e first 
d is t inct ive m a n n e r o f f u n c t i o n i n g is 
that a g e n c y serv ices are re la ted to t h e 
n e e d s a n d pr ior i t ies wi th in the J e w i s h 
c o m m u n i t y . T h e J e w i s h a g e n c i e s d e 
v e l o p a n d i m p l e m e n t the ir var ious 
p r o g r a m s in r e s p o n s e to the cul tural , 
social a n d m e n t a l h e a l t h n e e d s d e 
m a n d i n g priority in the ir respect ive 
J e w i s h c o m m u n i t i e s . In s o m e c irc les it 
h a d b e e n a s s u m e d the priori ty of n e e d s 
in J e w i s h social w e l f a r e w e r e s imilar to 
t h o s e in the g e n e r a l c o m m u n i t y (with 

9 Charles Miller, "The Jewishness of Jewish 
Social Service," (paper delivered at the 40th Gen
eral Assembly of the Council o f Jewish Federa
tions and Welfare Funds, November 13, 1971). 

1 0 Alfred J . Kutzik, op. cit., p. 24. 
11 Ibid., p. 27. 
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t h e p o s s i b l e e x c e p t i o n o f i m m i g r a n t r e 
s e t t l e m e n t ) . H o w e v e r , t h e p a s t d e c a d e 
h a s r e v e a l e d a w i d e n i n g d i f f e r e n c e o f 
l e g i t i m a t e p r i o r i t i e s b e t w e e n t h e n o n -
s e c t a r i a n f ami ly social a g e n c y a n d t h o s e 
o f J e w i s h fami ly s e r v i c e a g e n c i e s . F o r 
i n s t a n c e , o n e o f t h e p r i o r i t i e s in n o n -
s e c t a r i a n a g e n c y p r a c t i c e is a s s i s t a n c e t o 
u n w e d m o t h e r s . H o w e v e r , t h i s w o u l d 
n o t b e a n o v e r - r i d i n g p r i o r i t y f o r m o s t 
J e w i s h f a m i l y s e r v i c e a g e n c i e s . T o d a y 
J e w i s h f ami ly s e r v i c e a g e n c i e s h a v e in
c r e a s i n g n e e d to c o u n s e l y o u n g d i v o r 
c e e s w i t h c h i l d r e n , a d i s t u r b i n g l y g r o w 
i n g h i g h - r i s k g r o u p in t h e J e w i s h p o p u 
l a t i o n . T h r o u g h o u t t h e 6 0 ' s a n d 
c o n t i n u i n g in to t h e 70 's t h e r e h a s b e e n 
m a j o r c o n c e r n w i t h p o v e r t y , speci f ica l ly 
as it a f fec ts d i s a d v a n t a g e d m i n o r i t i e s in 
t h e g e n e r a l f ami ly s e r v i c e f ie ld . J e w i s h 
fami ly a g e n c i e s t o o a r e c o n c e r n e d 
a b o u t p o v e r t y ; h o w e v e r t h e e m p h a s i s 
h a s b e e n l a r g e l y u p o n t h e a g e d w h o 
m a k e u p t h e b u l k of t h e J e w i s h p o o r , 
a n d in t h e l a r g e r c i t ies , t h e s ign i f i can t 
n u m b e r s o f i m p o v e r i s h e d J e w s w h o a r e 
o f t e n e x c l u d e d f r o m t h e g e n e r a l p o v 
e r t y p r o g r a m s in A m e r i c a n soc ie ty . 

T h i s d i s p a r i t y o f p r i o r i t i e s b e t w e e n 
t h e n o n - s e c t a r i a n a n d t h e J e w i s h f ami ly 
s e r v i c e a g e n c y is o p e r a t i o n a l i z e d as t h e 
Jewish a g e n c y r e l a t e s n o t o n l y t o i n d i 
v i d u a l c l i e n t s , b u t t o t h e J e w i s h c o m 
m u n i t y as a w h o l e ( just as m a n y s e c u l a r 
fami ly s e r v i c e a g e n c i e s r e a c h o u t i n t o 
t h e i n n e r ci ty t o m e e t g e n e r a l c o m 
m u n i t y p r i o r i t i e s ) . T h e J e w i s h fami ly 
s e r v i c e a g e n c y t h u s s e r v e s t h e J e w i s h 
c o m m u n i t y in r e l a t i o n t o its o w n i n t e r n a l 
c o n c e r n s . 

T h i s r e l a t i o n s h i p o f t h e J e w i s h f ami ly 
s e rv i ce a g e n c y t o t h e p r e s s i n g n e e d s 
a n d p r i o r i t i e s w i t h i n its J e w i s h c o m 
m u n i t y is i m p o r t a n t as it i l l u s t r a t e s t h a t 
it is n o t su f f i c i en t t o j u s t h a v e a k n o w l 
e d g e o f J e w i s h r e l i g i o n a n d c u l t u r e t o 
b e o f s e rv i ce t o J e w i s h c l i e n t s (a f u n c 
t i o n w h i c h is t h e o r e t i c a l l y p o s s i b l e f o r a 
n o n - s e c t a r i a n a g e n c y to fulfill). I t is 

d o u b t f u l t h a t t h e socia l w e l f a r e 
p r i o r i t i e s in t h e J e w i s h c o m m u n i t y 
c o u l d e v e r b e c o m e t h e d o m i n a n t c o n 
c e r n s o f a n o n - s e c t a r i a n fami ly s e r v i c e 
a g e n c y t h a t m u s t s e r v e a n d b e c o n 
c e r n e d w i t h p r i o r i t i e s in t h e g e n e r a l 
c o m m u n i t y . 

S e c o n d l y , t h e J e w i s h f ami ly s e rv i ce 
a g e n c i e s p r o v i d e c e r t a i n f u n c t i o n s 
w h i c h n o n - s e c t a r i a n f ami ly s e r v i c e 
a g e n c i e s r a r e l y if e v e r p r o v i d e . T h e 
c l e a r e s t e x a m p l e is t h e N e w A m e r i c a n s 
p r o g r a m f o r J e w i s h r e f u g e e r e s e t t l e 
m e n t . I t w o u l d b e a b s u r d t o t h i n k 
n o n - s e c t a r i a n f ami ly s e r v i c e a g e n c i e s 
w o u l d s p e n d t h o u s a n d s o f d o l l a r s o n 
s u c h p r o g r a m s as h a s b e e n d o n e by 
J e w i s h a g e n c i e s in c o o r d i n a t i o n w i t h 
loca l J ewi sh F e d e r a t i o n s ( o r t h a t U n i t e d 
W a y b o a r d s w o u l d f i n a n c e t h e m a g 
n i t u d e o f s u c h h e l p ) . As fami ly life 
e d u c a t i o n p r o j e c t s b e g i n t o e n c o m p a s s 
g r e a t e r J e w i s h c o n t e n t r e l a t e d t o J e w i s h 
i d e n t i t y a n d g r e a t e r i n t e n s i t y o f J e w i s h 
fami ly l iv ing , it b e c o m e s c l e a r e r t h i s u n 
i q u e f o c u s of fami ly life e d u c a t i o n is a 
s e r v i c e l ikely o n l y t o b e p r o m o t e d by 
J e w i s h a g e n c i e s . A n o t h e r s e rv i ce d i f f e 
r e n t i a l l y p r o v i d e d is t h e s c h o l a r s h i p 
l o a n p r o g r a m s f o r local J e w i s h s t u d e n t s 
m a n y J e w i s h f ami ly s e r v i c e a g e n c i e s 
a d m i n i s t e r . It is eas i ly s e e n t h a t t h i s 
s e c o n d m a n n e r o f f u n c t i o n i n g in p r o 
v i d i n g c e r t a i n d i s t i n c t i v e s e rv i ce s is r e 
l a t e d t o t h e first f u n c t i o n o f r e l a t i n g 
fami ly s e rv i ce s t o t h e c u r r e n t n e e d s 
w i t h i n t h e J e w i s h c o m m u n i t y . 

T h e t h i r d d i s t i n c t i v e m a n n e r o f f u n c 
t i o n i n g fo r J e w i s h f ami ly social a g e n c i e s 
is t h e i r c o o p e r a t i o n a n d j o i n t p r o 
g r a m m i n g w i t h o t h e r local J e w i s h 
c o m m u n a l o r g a n i z a t i o n s . 

It is n o t n e c e s s a r y t o e l a b o r a t e h e r e 
t h e m a n y p r o j e c t s a n d p r o g r a m s t h a t 
h a v e b e e n d e v e l o p e d a m o n g s u c h in 
s t i t u t i o n s as J e w i s h f ami ly s e r v i c e a g e n 
c ies , J e w i s h C e n t e r s , J e w i s h h o m e s f o r 
t h e a g e d a n d J e w i s h v o c a t i o n a l s e rv i ce s . 
T h e i m p o r t a n t p o i n t is t h e c u m u l a t i v e 
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i m p a c t u p o n t h e w e l f a r e o f t h e i r J e w i s h 
c o m m u n i t i e s a n d t h e i r i n d i v i d u a l c o n 
s t i t u e n t m e m b e r s t h a t s u c h c o o p e r a t i v e 
v e n t u r e s affect . B e y o n d c o o p e r a t i v e ef
f o r t s w i t h o t h e r J e w i s h c o m m u n a l s e r v 
ice a g e n c i e s , m a n y J e w i s h f ami ly s e r v 
ice a g e n c i e s w o r k c o o p e r a t i v e l y w i t h 
J e w i s h m e m b e r s h i p o r g a n i z a t i o n s s u c h 
as s y n a g o g u e s , B ' n a i B ' r i t h g r o u p s , 
J e w i s h w o m e n ' s o r g a n i z a t i o n s , a n d 
H e b r e w s c h o o l s . S u c h a g e n c y f u n c t i o n 
i n g r e l a t e s t h e J e w i s h fami ly s e r v i c e 
a g e n c y to c o n c e r n s w i t h i n t h e e n t i r e 
J e w i s h c o m m u n i t y , a n d p l a c e s t h e f a m 
ily a g e n c y in t h e s e r v i c e o f t h e o r 
g a n i z e d Jewi sh c o m m u n i t y itself. I n 
ev i t ab ly t h i s l e a d s b a c k to s e c t a r i a n 
a g e n c i e s p r o v i d i n g s e rv i ce s g e a r e d t o 
t h e d i s t i n c t i v e n e e d s w i t h i n its s e c t a r i a n 
c o m m u n i t y . T h u s w h i l e social w e l f a r e 
n e e d s c a n b e m e t in i s o l a t e d f a s h i o n f o r 
c e r t a i n i n d i v i d u a l c l i en t s , b e t h e y 
J e w i s h o r n o t , t h r o u g h n o n - s e c t a r i a n 
a g e n c y se rv i ce s , it is h i g h l y u n l i k e l y t h a t 
t h e r a n g e a n d m a g n i t u d e o f social we l 
f a r e p r o b l e m s w i t h i n J e w i s h c o m 
m u n i t i e s w o u l d a n y w h e r e n e a r 
a d e q u a t e l y b e a d d r e s s e d e x c e p t 
t h r o u g h a s y s t e m o f J e w i s h c o m m u n a l 
s e rv i ce a g e n c i e s . T h i s a l so i l l u s t r a t e s 
t h e p r i n c i p l e t h a t t h e r e is n e e d f o r a 
s y s t e m o r c o m p l e x o f J e w i s h c o m m u n a l 
a g e n c i e s w h i c h t o g e t h e r f o r m a vi tal 
p a r t o f t h e f ab r i c o f J e w i s h c o m m u n a l 
o r g a n i z a t i o n in t h e U n i t e d S t a t e s . 

A n o t h e r a s p e c t o f J e w i s h family se rv 
ice a g e n c i e s in r e l a t i o n t o t h e o v e r a l l 
J e w i s h c o m m u n i t y is t h e i n v o l v e m e n t 
o f B o a r d m e m b e r s a n d v o l u n t e e r s as 
wel l as p r o f e s s i o n a l s t a f f in m a i n t a i n i n g 
t h e da i ly o p e r a t i o n o f t h e s e a g e n c i e s . 
T r e m e n d o u s i n d i v i d u a l e f f o r t g o e s i n t o 
m a i n t a i n i n g t h e s e a g e n c i e s , w h i c h in 
t u r n p r o v i d e a v e h i c l e f o r p e r p e t u a t i n g 
i n t e r e s t , c o n c e r n a n d i d e n t i f i c a t i o n 
wi th t h e J e w i s h c o m m u n i t y f o r t h e s e 
p e o p l e . 1 2 1 1 

I t s h o u l d b e n o t e d t h a t in a c c o r d a n c e 
w i t h g o o d social w o r k p r a c t i c e , J e w i s h 

c o n t e n t c a n b e b o t h i n f u s e d i n t o a n d 
p u l l e d f r o m c l in ica l p r a c t i c e in t h e 
J e w i s h f ami ly s e r v i c e a g e n c y . W h i l e in 
f u s i o n o f J e w i s h c o n t e n t c a n t h e o r e t i 
cally b e a c c o m p l i s h e d in a n y a g e n c y set
t i n g a n d by a n y w o r k e r k n o w l e d g e a b l e 
o f J e w i s h r e l i g i o n a n d Jewi sh e t h n i c 
c u l t u r e , t h e c a s e c a n b e m a d e t h a t t h i s 
p r a c t i c e is l a r g e l y c o n f i n e d to J e w i s h 
a g e n c y s e t t i n g s w h e r e t h e r e is speci f ic 
sens i t iv i ty t o s u c h c o n e r n s . S u c h i n f u 
s ion n e e d s c o n t i n u e d i n v e s t i g a t i o n , a n d 
is c u r r e n t l y r e c e i v i n g t h e a t t e n t i o n it 
d e s e r v e s . T h a t J e w i s h r e l i g i o u s a n d 
c u l t u r a l d i m e n s i o n s a r e r e c e i v i n g a t t e n 
t i o n o n t h e c l in ica l level t o d a y i l lus
t r a t e s J e w i s h c o m m u n a l s e r v i c e r e a l i z e s 
t h e i m p o r t a n c e o f t h e J u d a i c h e r i t a g e 
t o p e r s o n a l i t y f o r m a t i o n a n d f ami ly 
f u n c t i o n i n g . T h i s i n t e g r a t i o n o f J u d a i c 
c o n t e n t a l so i l l u s t r a t e s t h e success fu l 
w o r k i n g o u t o f a m b i v a l e n c e s a b o u t 
J e w i s h i d e n t i t y t h a t h a v e b e e n p r e s e n t 
a m o n g s o m e a g e n c y s ta f f m e m b e r s . 
L o o k i n g at t h e i n c r e a s e d a t t e n t i o n th i s 
J e w i s h c o n t e n t a r e a is r e c e i v i n g t o d a y , 
t h e J e w i s h f ami ly s e rv i ce field is o n its 
w a y to m a k i n g s t r i d e s in t h e i n t e g r a t i o n 
o f t h i s a s p e c t i n t o c l in ica l p r a c t i c e . 

I h a v e d i s c u s s e d at t h e e n d o f th i s 
p a p e r " J e w i s h c o n t e n t " a s p e c t s o f 
J e w i s h fami ly s e r v i c e a g e n c y f u n c t i o n 
i n g , n o t b e c a u s e it is u n i m p o r t a n t , b u t 
b e c a u s e it is, in m y o p i n i o n , n o t t h e 
p a r a m o u n t v a l u e w h i c h t h e J e w i s h f a m 
ily a g e n c y i m p a r t s t o t h e J e w i s h c o m 
m u n i t y . M o r e i m p o r t a n t a r e t h e v a l u e s 
r e l a t e d t o soc io log ica l f u n c t i o n s ful
filled by t h e J e w i s h family service agency 
in t h e J e w i s h c o m m u n a l s t r u c t u r e , 1 4 

a n d t h e spec i f ic m e n t a l h e a l t h a n d so
cial w e l f a r e f u n c t i o n s s u c h a g e n c i e s 
p e r f o r m f o r t h e J e w i s h c o m m u n i t y - i n 
r e l a t i o n t o its o w n i n t e r n a l p r i o r i t i e s . 
F r o m a f u n c t i o n a l p o i n t o f v iew it c a n 

12 Ibid. 
1 3 The Values «/ Jewish Family Service to the Client 

and the Community, oj). cil. 
1 4 Alfred J. Kutzik, op. cit. 
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b e s e e n t h a t t h e J e w i s h fami ly s e r v i c e 
a g e n c y c o n t r i b u t e s t o t h e m a i n t a i n e n c e 
o f a s y s t e m o f a n o r g a n i z e d J e w i s h 
c o m m u n i t y , w h i c h i t se l f is h i s to r i ca l l y 
n e e d e d as t h e v e h i c l e f o r p r o v i d i n g 
J e w i s h i d e n t i f i c a t i o n b o t h o n t h e re l i 
g i o u s a n d e t h n i c l eve l s . L e t m e c lo se by 
q u o t i n g A h a d H a ' a m " . . . J u d a i s m 
c o n c e i v e s i ts a i m n o t as t h e s a l v a t i o n o f 

t h e i n d i v i d u a l , b u t a s t h e w e l l - b e i n g 
a n d p e r f e c t i o n o f a g r o u p , o f t h e 
J e w i s h p e o p l e , a n d u l t i m a t e l y o f t h e 
w h o l e h u m a n r a c e . " 1 5 

1 5 Ahad Ha'am, "Character of Judaism," in 
Simon Noveck, ed. , Contemporary Jewish Thought: 
A Reader, (B.nai B'rith Great Book Series: Vol. 
IV, B'nai B'rith Department of Adult Jewish 
Education, 1963) p. 9. 
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A European "Chronicle" 

The European Council of Jewish Community Services will attain this year (1975) 
the fifteenth anniversary oj its creation. At its birth, there were many who foretold 
its demise in infancy. A retrospective and evaluative "chronicle" in the Council's 
newsletter, "Exchange," dated February 1975, recalls some of the Council's 
travails thus far withstood and some of the problems it faces and looks with 
restrained confidence to the future. Members of the National Conference with long 
enough memories or who have suffered or witnessed the pangs of communal 
organization will read that "chronicle" with a certain empathy. It is reprinted here 
in its entirety, unedited: 

O n e r e a l i z e s t o d a y t h a t t h e i d e a o f a 
E u r o p e a n J e w i s h e n t i t y is m a k i n g c o n 
s i d e r a b l e p r o g r e s s . S i n c e o u r c r e a t i o n 
in 1 9 6 0 , w e w e r e s p a r e d n o d i f f i cu l ty as 
we l l w i t h r e g a r d t o t h e r i g h t d e f i n i t i o n 
o f a E u r o p e a n J u d a i s m , as t o t h e p a r t 
t o b e p l a y e d by b o d i e s a s s e m b l i n g r e p 
r e s e n t a t i v e s o r d e l e g a t e s o f s e v e r a l 
E u r o p e a n n a t i o n s . T o d a y h o w e v e r , it 
h a s b e c o m e q u i t e c u s t o m a r y t o h a v e 
E u r o p e a n r a b b i s ' c o n f e r e n c e s ; E u r o 
p e a n c o m m i t t e e s s t u d y i n g t h e s t a t u s o f 
J e w s in c e r t a i n c o u n t r i e s ; E u r o p e a n 
s e c t i o n s o f t h e W o r l d J e w i s h C o n g r e s s , 
t h e W o r l d Z ion i s t O r g a n i z a t i o n , t h e 
W o r l d U n i o n o f J e w i s h S t u d e n t s , t h e 
I n t e r n a t i o n a l C o u n c i l o f J e w i s h W o 
m e n ; E u r o p e a n g r o u p m e n t s o f M a g b i t 
C o m m i t t e e s , e t c . . . . e t c . . . . 

S h o u l d o n e i n f e r f r o m all t h i s t h a t 
t h e d i f f i cu l t i e s w e m e t w i t h , d u r i n g t h e 
C o u n c i l ' s c h i l d h o o d t o b r i n g a b o u t a n 
e n c o u n t e r , t o e s t a b l i s h p e r m a n e n t c o n 
t a c t s b e t w e e n t h e l e a d e r s h i p s o f t h e dif
f e r e n t E u r o p e a n C o m m u n i t i e s h a v e 
b e e n o v e r c o m e , t h a t t h e w i d e d i f f e r 
e n c e s i n s t r u c t u r e , s t a t u s , in d e m o -
g r a p h i c a l i m p o r t a n c e o r i n m e a n s h a v e 
b e e n su f f i c i en t ly w e a k e n e d ; t h a t t h e 
E u r o p e a n i d e a h a s m a d e h e a d w a y 
a m o n g t h e J e w i s h C o m m u n i t i e s , as it 
h a s d o n e a m o n g E u r o p e a n n a t i o n s ? 

S h o u l d o n e b e a n n o y e d t h a t E u r o 
p e a n J e w i s h o r g a n i z a t i o n s , m o r e o r less 
i m p o r t a n t , m o r e o r less rea l i s t i c , m o r e 
o r less a u t h e n t i c a l a r e m u l t i p l y i n g t o 

d a y ? S h o u l d o n e w o n d e r as t o t h e p a r t 
t o b e p l a y e d by t h e E u r o p e a n C o u n c i l 
itself, w i t h i n t h i s b u l k o f o r g a n i z a t i o n s ? 

W e s h o u l d s t a t e in t h e f irs t p l a c e t h a t 
t h o s e w h o a r e g i v e n t o t h e E u r o p e a n 
i d e a l (as w e r e t h o s e p i o n e e r s , t h o s e 
o u t s t a n d i n g l e a d e r s o f t h e i r r e s p e c t i v e 
c o m m u n i t i e s w h o f o u n d e d t h e C o u n c i l 
i n 1 9 6 0 ) , c a n b e b u t d e e p l y sa t i s f i ed 
w i t h t h e i n t e r e s t s h o w n n o w a d a y s b y 
t h e C o m m u n i t i e s a n d t h e m a j o r J e w i s h 
O r g a n i z a t i o n s f o r t h e E u r o p e a n a s p e c t 
o f all J e w i s h a c t i o n , e spec i a l l y w h e n r e 
c a l l i n g t h e o p p o s i t i o n a n d a b o v e all t h e 
i n d i f f e r e n c e w h i c h t h e y e n c o u n t e r e d i n 
t h e c o u r s e o f t h e i r f i rs t t r i a l s . 

I n fact , t h e ob j ec t i ve o b s t a c l e s a n d 
d i f f i cu l t i e s w i t h w h i c h a n y E u r o p e a n 
o r g a n i z a t i o n , a n y E u r o p e a n s t r u c t u r e is 
b o u n d t o m e e t , h a v e n o t ye t b e e n o v e r 
c o m e by fa r . H o w e v e r , " t h e m o r e w e 
a r e , t h e s t r o n g e r w e will b e " , i n o r d e r 
t o c r e a t e u n d e r s t a n d i n g a n d t o r e c r u i t 
n e w s u p p o r t e r s f o r t h e E u r o p e a n i d e a l . 

A l t h o u g h s o m e t i m e s w e m i g h t g e t 
t h e i m p r e s s i o n o f u n t i m e l y c o m p e t i 
t i o n , o f o c c u r r e n t d u p l i c a t i o n s , w e 
s h o u l d b e c o n v i n c e d t h a t t i m e a n d 
e v e n t s w o u l d e v e n t u a l l y t a k e c a r e o f 
m a k i n g a s e l e c t i o n , if it p r o v e d t o b e 
n e c e s s a r y . B u t a b o v e all , it s h o u l d b e 
s t a t e d t h a t al l t h e s e o r g a n i z a t i o n s o r 
c o m m u n i t i e s a r e a i m e d d i f f e r e n t l y . A t 
t h e u t m o s t , o n e s h o u l d b e c o n c e r n e d 
a b o u t e s t a b l i s h i n g i n d u e t i m e , a wel l -
p l a n n e d c o o r d i n a t i o n o f all a c t i o n s u n -
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