
T H E S O C I A L W O R K F U N C T I O N 

of e n g a g e m e n t o f s e rv i ce p o p u l a t i o n s 
f o r a v a r i e t y o f p u r p o s e s . 

F r e q u e n t l y , w e o f f e r p r e - p a c k a g e d 
s e r v i c e s t o p a r t i c i p a n t s b e c a u s e t h a t 
s e e m s e a s i e r t h a n t o s t r u g g l e t h r o u g h 
t h e p r o c e s s o f e n g a g e m e n t . C l e a r l y , 
w o r k i n g t h a t p r o c e s s t h r o u g h w i t h 
p e o p l e p r o d u c e s c o n t r a c t u a l a g r e e 
m e n t s f o r s e r v i c e t h a t a r e m o r e spec i f ic 
a n d w o r k a b l e . T h e e n g a g e m e n t p r o c e s s 
is e s p e c i a l l y i m p o r t a n t in t h e c o n t e x t o f 
o u r s e t t i n g b e c a u s e it h e l p s t o a v o i d 
" c l i e n t i z i n g " t h e p e o p l e w i t h w h o m w e 
w o r k ; a n d a v o i d s t h e d e v e l o p m e n t o f 
a n a u r a o f m y s t i c i s m a b o u t t h e f u n c 
t i o n i n g o f p r o f e s s i o n a l s . F u r t h e r , if t h e 
e n g a g e m e n t p r o c e s s is p r o p e r l y c a r r i e d 
o u t , t h e n it is m o r e l ikely t h a t t h e r e 
s u l t i n g s e r v i c e will be c l o s e r t o t h e 
n e e d s o f p a r t i c i p a n t s . 

O n c e a g a i n , I wish t o e m p h a s i z e t h a t 
t h e f a c t o r w h i c h d e t e r m i n e s t h e p r o f e s 
s i o n a l i s m o f a p i e c e o f w o r k is t h e e x 
t e n t t o w h i c h ( g i v e n t h e a t t e n t i o n t o 
s o m e o f t h e o t h e r t a sks o f t h e socia l 
w o r k e r l i s t ed a b o v e ) t h e w o r k e r p a y s 
ski l l ful a t t e n t i o n t o b o t h t h e c o n t e n t 
and t h e p r o c e s s o f t h e w o r k . T h e s e t w o 
t h e m e s a r e e v e r - p r e s e n t , a n d a n y a t 
t e m p t t o o p t f o r o n e o r t h e o t h e r in 
o r d e r t o r e m o v e t h e d y n a m i c t e n s i o n 
t h e y p r e s e n t t o g e t h e r is a g r o s s o v e r 
s i m p l i f i c a t i o n o f t h e c o m p l e x i t i e s o f so 
cial w o r k p r o c e s s . 

S i m i l a r l y , a n a t t e m p t o n t h e p a r t o f a 

C e n t e r t o p r o v i d e o n l y t h o s e s e rv i ce s t o 
g r o u p s w h i c h s e e m t o fit h i s t o r i c a l 
s t a t e m e n t s o f J C C f u n c t i o n is a d i s 
t o r t e d a n d n a r r o w v iew o f t h e n e e d s o f 
o u r p a r t i c i p a n t s , t h e p o t e n t i a l i t i e s o f a 
J e w i s h c o m m u n i t y c e n t e r , a n d t h e 
c a p a c i t y o f social w o r k e r s in o u r s e t t i n g 
t o b e o f r e a l s e r v i c e t o J e w s . 

C o n c l u s i o n 

T h e p a p e r h a s d e a l t o n l y w i t h t h e 
a r e n a o f soc ia l w o r k f u n c t i o n a n d t a s k s . 
I h a v e n o t d e a l t w i th t h e c o m p l e x i t i e s 
o f t h e i s sue o f h o w w e e n g a g e c o m 
m i t t e e s a n d b o a r d s in o r d e r t o solici t 
s u p p o r t f o r w h a t a r e t h e m o s t e x p e n 
sive s e r v i c e s w h i c h a C e n t e r c a n p r o 
v i d e . W e m u s t c o n f r o n t t h e i s s u e o f cos t 
o f social w o r k s e r v i c e s , a n d t h e fact t h a t 
t h e y will a lways p r o d u c e t h e l eas t 
a m o u n t o f i n c o m e o f a n y s e r v i c e a r e a . 
H o w e v e r , i f we t a k e p r i d e in o u r s e l v e s , 
if we a r e c o n v i n c e d o f t h e n e e d f o r o u r 
s e r v i c e s , a n d if w e a r e c o n v i n c e d t h a t 
t h i s is a c r i t ica l f u n c t i o n o f o u r i n s t i t u 
t i o n ; t h e n w e sha l l find o u r s e l v e s 
c o u r a g e o u s e n o u g h to e n g a g e in t h e 
s t r u g g l e r e q u i r e d t o c o n v i n c e t h o s e t o 
w h o m w e a r e u l t i m a t e l y a c c o u n t a b l e . 

I f we d o n o t t a k e o n t h i s r e s p o n 
sibility f o r t h e c o n s e r v a t i o n a n d 
s t r e n g t h e n i n g o f t h e sou l , fo r a f t e r all is 
sa id a r id d o n e t h a t is t h e p r i m a r y as 
s i g n m e n t o f o u r p r o f e s s i o n , t h e n n o 
o n e e l se sha l l d o it f o r u s . 
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T H E d o m i n a n t issue wi th in t h e J e w 
ish c o m m u n a l field in r e c e n t 

y e a r s h a s b e e n t h e c o n c e r n fo r e n r i c h 
i n g t h e q u a l i t y o f J e w i s h l i fe . I t h a s 
b e e n t h e f o c u s o f n a t i o n a l c o n f e r e n c e s , 
t h e s u b j e c t o f p r o f e s s i o n a l a r t i c l e s , a n d 
t h e t a r g e t o f a spec i f ica l ly d e s i g n e d t a sk 
g r o u p w i t h i n t h e A s s o c i a t i o n o f J e w i s h 
C e n t e r w o r k e r s . I n r e v i e w i n g t h e c o n 
t e n t o f m a t e r i a l u n d e r th i s n e w h e a d 
i n g , it a p p e a r s t h a t o u r p r o f e s s i o n is 
o n c e a g a i n s t r u g g l i n g f o r c l a r i t y as t o its 
J e w i s h p u r p o s e s a n d p o t e n t i a l . T h i s 
t i m e , h o w e v e r , w e h a v e b r o a d e n e d t h e 
d e s i g n a t i o n o f t h e i s s u e b u t c o n 
c o m i t a n t l y h a v e c o n v e y e d a n e w k i n d o f 
spec i f ic i ty in d e f i n i n g p r o b l e m s r e l a t e d 
t o J e w i s h q u a l i t y . F o r e x a m p l e , u n d e r 
t h e b r o a d h e a d i n g o f " e n r i c h i n g t h e 
q u a l i t y o f J e w i s h l i fe ," t h e l i t e r a t u r e , 
c o n f e r e n c e d i s c u s s i o n s , C o m m i t t e e 
S t a t e m e n t o f P r i n c i p l e s , all s e e m to 
f o c u s o n "ac t iv i t i e s , " i n c l u d i n g s e r v i c e s 
t o J e w i s h e l d e r l y , s e r v i n g J e w s in n e w 
t o w n s , r e a c h i n g t h e n e g l e c t e d c o n 
s t i t u e n c i e s a n d e c o n o m i c a l l y d e p r i v e d 
J e w s , c u r b i n g t h e u n s a v o r y p r a c t i c e s o f 
J e w i s h f u n c t i o n a r i e s , e t c . O n c e a g a i n , 
h o w e v e r , t h e r e is t h e c o n s p i c u o u s o m i s 
s ion o f c o n s i d e r a t i o n s r e l a t e d t o t h e 
f u n d a m e n t a l i s sues o f c o m m i t m e n t a n d 
i d e o l o g y . T h e s e a r e c o n c e r n s w i t h 
w h i c h w e m u s t c o m e to g r i p s , u n a v o i d 
ab ly , a n d p e r s i s t e n t l y , as a r e q u i s i t e t o 
r e l e a s i n g r e c o m m e n d a t i o n s f o r a c 
t iv i t ies . W h i l e t h e i s s u e o f i d e o l o g y is a 
c o m p l e x o n e , it is n e v e r t h e l e s s i m p e r a 
t ive to a t t e m p t t o d e v e l o p n e w i n s i g h t s 
i n t o t h i s p r o b l e m w h i c h o f t e n t e n d s t o 
n e u t r a l i z e o u r s e a r c h f o r J e w i s h s u b 
s t a n c e . 

T h i s a r t i c l e will i d e n t i f y f o u r spec i f ic 
p r o b l e m a r e a s in t h e t e n a c i o u s e f f o r t o f 
o u r p r o f e s s i o n t o a c h i e v e J e w i s h s u b 
s t a n c e . 

J e w i s h O b j e c t i v e s a n d 
P r o f e s s i o n a l I d e o l o g y 

Socia l w o r k is o n e o f t h e n o s t d e m o 
c r a t i c o f all p r o f e s s i o n s . P h i l o s o p h i c a l l y , 
it is r o o t e d in t h e r e s p e c t f o r dif
f e r e n c e s a n d t e c h n o l o g i c a l l y it is 
f o u n d e d o n t h e p r i n c i p l e o f self-
d e t e r m i n a t i o n . J e w i s h soc ia l w o r k , o r 
m o r e spec i f ica l ly , g r o u p w o r k in a 
J e w i s h c o m m u n i t y c e n t e r s u b s c r i b e s t o 
t h e i d e o l o g y a n d t e c h n o l o g y o f p r o f e s 
s i o n a l social w o r k p r a c t i c e w h i c h r e 
m a i n s t h e p r i n c i p l e m o d a l i t y f o r t h e d e 
l i ve ry o f s e rv i ce s . I t is a l l e g e d t h a t it 
w o u l d t h e n fol low t h a t o u r c o m m i t 
m e n t t o spec i f i c J e w i s h p u r p o s e s a n d 
be l i e f s m i g h t co l l i de w i t h t h e c o n 
f o r m i t y o f p r a c t i c e to p r o f e s s i o n a l p r i n 
c ip l e s . O u r p r o f e s s i o n d i c t a t e s t h a t : a. 
w e m u s t h e l p p e o p l e m a k e t h e i r o w n 
d e c i s i o n s , b . w e d o n o t m o r a l i z e o r p o n 
tificate, c. w e r e m a i n i m p a r t i a l . I n view 
o f o u r c o m m i t m e n t t o t h e s e bas ic p r i n 
c i p l e s , t h e l e g i t i m a c y o f o u r spec i f i c 
J e w i s h o b j e c t i v e s m i g h t a p p e a r c o n 
t r a d i c t o r y . H o w d o e s o n e r e c o n c i l e t h e 
p r o m u l g a t i o n o f spec i f i c J e w i s h be l ie f s 
( I s r a e l , J e w i s h i d e n t i t y , e n r i c h i n g 
J e w i s h l ife, e tc . ) w i t h t h e p r o f e s s i o n a l 
c o m m i t m e n t t o s e l f - d e t e r m i n a t i o n ? F o r 
e x a m p l e , it w o u l d still a p p e a r , " w r o n g " 
t o s o m e J e w i s h c o m m u n i t y c e n t e r p r o 
f e s s iona l s t o t a k e a spec i f i c s t a n d o n t h e 
q u e s t i o n o f i n t e r - m a r r i a g e . 

O t h e r s e n s i t i v e i s sues r e l a t e d t o 
J e w i s h life a r e o f t e n d e a l t w i t h in s t u d y 
g r o u p s a n d c o n f e r e n c e s b u t a r e n o t 
c o n f r o n t e d h e a d o n t h r o u g h p r a c t i c e 
a n d a c t i o n . A s a r e su l t , o u r i m p a c t is 
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c o n s t r i c t e d as w e b e c o m e n e u t r a l i z e d by 
o u r c o m m i t m e n t t o a c o n f u s e d c o n c e p t 
o f " a c c e p t a n c e o f all p e o p l e " i n c l u d i n g 
a m i s u n d e r s t a n d i n g o f a r e s p e c t fo r 
t h e i r d i f f e r e n c e s . J e r r y H o c h b a u m 
s p e a k s o f a n e u t r a l soc ie ty , a b l a n k p a g e 
b e t w e e n t h e O l d a n d N e w T e s t a m e n t s . 
I n d i s c u s s i n g t h e r e s p o n s e o f t h e J e w i s h 
c o m m u n i t y t o i n t e r m a r r i a g e , h e r e f e r s 
t o its d o c i l e a c q u i e s c e n c e , t o l e r a n c e a n d 
g e n e r a l a c c e p t a n c e , a n d p r o c e e d s to 
o u t l i n e a n u m b e r o f e x p l i c i t a c t i o n s t o 
b e t a k e n b y t h e J e w i s h c o m m u n i t y in 
o p p o s i t i o n t o i n t e r m a r r i a g e . H e 
s u g g e s t s w e e n c o u r a g e loca l R a b b i n i c a l 
B o a r d s t o d i s s u a d e t h e i r m e m b e r s f r o m 
p e r f o r m i n g a t i n t e r m a r r i a g e s w i t h o u t 
c o n v e r s i o n o f t h e n o n - J e w i s h s p o u s e , 
d i s s u a d e t h e local A n g l o - J e w i s h n e w s 
p a p e r f r o m c a r r y i n g a n n o u n c e m e n t s o f 
J e w i s h - C h r i s t i a n m a r r i a g e s a n d e v e n 
e x c l u d e i n t e r m a r r i e d p e r s o n s w h o h a v e 
n o t c o n v e r t e d f r o m l e a d e r s h i p r o l e s in 
J e w i s h c o m m u n a l b o d i e s . 1 

I t is c l e a r t h a t c o n v i c t i o n s a b o u t in
t e r m a r r i a g e a n d o t h e r s ens i t i ve J e w i s h 
i s sues c a n b e e x p r e s s e d a n d ac -
t i o n a l i z e d w i t h o u t s a c r i f i c i n g p r o f e s 
s i o n a l skill a n d p r a c t i c e . A f f i r m a t i v e ac 
t i o n o n J e w i s h m a t t e r s , u n i n h i b i t e d l y 
e x p r e s s e d a n d i m p l e m e n t e d w o u l d 
c r e a t e t h e k i n d o f a d v o c a c y t h a t is in 
k e e p i n g w i t h t h e h i g h e s t s t a n d a r d s o f 
social w o r k i n t e r v e n t i o n t o a c h i e v e sec 
t a r i a n o b j e c t i v e s . A m o r e f l ex ib le u n 
d e r s t a n d i n g a n d a p p l i c a t i o n o f socia l 
w o r k p r e c e p t s w o u l d l i b e r a t e us t o 
a c h i e v e a m o r e s u b s t a n t i v e J e w i s h i m 
p a c t . 

D i v e r g e n c e o f A t t i t u d e s 

A t a r e c e n t i n t e r - d i s c i p l i n a r y c o n 
f e r e n c e d i s c u s s i o n o n t h e r o l e o f t h e 
J e w i s h c o m m u n a l w o r k e r in 
s t r e n g t h e n i n g J e w i s h l ife, o n e p a r t i c i -

' Jerry Hochbaum, "Toward the Development 
of a Planned Communal Response to Jewish In
termarriage", Jo urnal of Jewish Communal Service, 
Vol. LI, No. 2 (1974) pp. 133-134. 

p a n t c o m m e n t e d in f r u s t r a t i o n , " H o w 
c a n w e d e v e l o p a c o n c e p t u a l f r a m e f o r 
' q u a l i t y ' w h e n e a c h p r o f e s s i o n a l r e p r e 
s e n t s a d i f f e r e n t f r a m e o f r e f e r e n c e 
h i m s e l f a n d a d i f f e r e n t J e w i s h 
b a c k g r o u n d — o u r r e s p e c t f o r dif
f e r e n c e is k i l l i ng u s " . 

I n d i s c u s s i n g t h e d e v e l o p m e n t o f a 
c o n s i s t e n t J e w i s h C e n t e r i d e o l o g y , 
G r a n e u m B e r g e r c o m m e n t s : 

What makes such a deve lopment ad
ditionally difficult is the attitude of our lay 
leadership. Active, generous and thought
ful, as so many of them are, most were 
recruited not to serve an institution de
voted primarily to advance Jewish pur
poses. Even for those who have a Jewish 
background, the fetish of diversity, the 
unwillingness to crystallize a discreet 
Jewish position, the belief that we can sur
vive as Jews on the brink of marginality, 
the conviction that nothing can or should 
be fixed, for change is both inevitable and 
good, all militate against finding agree
ment in a field on a policy level — even 
though it may be attained in a single 
agency here and there—I don't think there 
can or will be a monolithic Jewish Center 
philosophy until most o f our Centers sub
scribe to the fundamental principle that 
they exist today to teach Jews how to live 
fully as Jews in America. 2 

O n e f u r t h e r e x p r e s s i o n r e f l e c t i n g t h e 
p r o b l e m o f d i v e r g e n c e is w o r t h n o t i n g . 
I n h i s i n t r o d u c t i o n t o b a c k g r o u n d 
m a t e r i a l f o r t h e 7 5 t h A n n i v e r s a r y C o n 
f e r e n c e o f t h e N a t i o n a l C o n f e r e n c e o f 
J e w i s h C o m m u n a l S e r v i c e , D r . So l 
o m o n G r e e n w r i t e s : 

In these abstracts, one finds information 
which can come to life when all are certain 
of our "why"? Yet, all o f this makes clear 
that whatever Jewish commitment we seek 

2 Graenum Berger, "Emerging Patterns — Is 
There a New Look to the Jewish Community 
Center Movement in New York?", Graenum Berger 
Speaks on the Jewish Community Center, A Fourth 
Force in American Jewish Life, Jewish Education 
Press, 1966. 

3 Solomon Green, "Introduction", Toivaid En
riching tlie Quality of Jewish Life: Background Material 
for Discussion, May 1973. 
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to enhance, we must allow for difference. 
This respect for difference, however, 
creates a caution in passing J u d g e m e n t — 
when there is a need for making decisions, 
or for taking a stand. This goes right to the 
heart of the question. How shall we discern 
the quality of Jewish life if it remains "all 
things to all men"? What does "enhance
ment" m e a n ? 3 

I t is c l e a r t h a t t h e J e w i s h c o m m u n i t y 
c e n t e r m o v e m e n t is c o m m i t t e d t o fos
t e r i n g J e w i s h c o n s c i o u s n e s s a n d J e w i s h 
l i fe . I n p u r p o s e , s t r u c t u r e a n d 
m e t h o d o l o g y , it e m b o d i e s t h e c o n c e p t 
o f Klall Yisroel, ( t h e col lec t iv i ty o f I s r a e l ) 
a n d is d e d i c a t e d t o s t r e n g t h e n i n g t h e 
J e w i s h fami ly a n d e n h a n c i n g J e w i s h cu l 
t u r a l l i fe . T h e r e is l i t t le if a n y c o n 
t r a r i e t y a m o n g p r o f e s s i o n a l a n d lay 
l e a d e r s r e g a r d i n g t h e s e b r o a d s e n t i 
m e n t s . T h e y a l low f o r t h e k i n d o f f lexi
bi l i ty n e e d e d i n a g e n c i e s t o i n t e r p r e t 
a n d e x e c u t e t h e i r p u r p o s e . T h e y a l so 
r e p r e s e n t ob j ec t i ve s w h i c h a r e u n q u e s 
t i o n e d a n d f r e e o f a n y p o t e n t i a l c o n 
t r o v e r s y . H o w e v e r , t h e y e v o k e t h e fol
l o w i n g q u e s t i o n s . D o t h e s e ob j ec t i ve s 
a l low t h e J e w i s h c o m m u n i t y c e n t e r t o 
s u b s c r i b e t o a n y spec i f ic be l i e f s w i t h d e 
r i va t i ve p a t t e r n s o f b e h a v i o r t h a t a r e 
exp l i c i t a n d r e f l e c t i v e o f t h e s e be l ie fs? 
D o e s " J e w i s h i d e n t i f i c a t i o n " , " e n 
h a n c e m e n t " , " c o n s c i o u s n e s s " a n d "so l 
i d a r i t y " o f f e r y o u t h t h e k i n d o f e x -
p l i c i t n e s s , p u r p o s e f u l n e s s a n d a u t h e n 
t ici ty t h a t t h e y a r e s e e k i n g , o r " d o t h e y 
g o e l s e w h e r e ? " D o t h e s e b r o a d a n d 
g e n e r a l i z e d s e n t i m e n t s , d e v o i d o f a n y 
i d e o l o g y fill y o u n g p e o p l e w i t h t h e 
s p i r i t o f J u d a i s m ? A r e t h e y a c t i o n a b l e 
a n d t r a n s l a t a b l e t o c o n c r e t e f o r m s o f 
J e w i s h e x p r e s s i o n ? 

O u r p r o f e s s i o n is p r o u d o f i ts d e m o 
c r a t i c c h a r a c t e r a n d b o a s t s o f its r e s p e c t 
f o r d i f f e r e n c e s . I t u n d e r s t a n d s t h a t a 
m o n o l i t h i c i d e o l o g y is, in fact , u n r e a l i s 
t ic , b e c a u s e t h e m o m e n t we f o r m u l a t e a 
u n i v e r s a l p o s i t i o n , v a r i a t i o n s fo l low. 

H o w e v e r , a v a r i e t y o f r e i n f o r c e m e n t s 
w o u l d a c c r u e t o t h e J e w i s h c o m m u n i t y 

c e n t e r in its s e a r c h fo r J e w i s h s u b s t a n c e 
w e r e it s u p p o r t e d by a d i s t i n c t i d e o l o g i 
cal u n d e r p i n n i n g . T h e r e w o u l d b e 
m o r e c o n s i s t e n c y a n d c l a r i t y as t o o u r 
J e w i s h p u r p o s e s . S ta f f w o r k e r s w o u l d 
n o t h a v e t o r e a d j u s t t h e i r " J e w i s h in 
p u t " as t h e y m o v e f r o m a g e n c y t o 
a g e n c y . T h e r e w o u l d b e a c l e a r e r c o n 
t r a c t as t o a g e n c y goa l s in t h e e m p l o y 
m e n t o f p r o f e s s i o n a l staff. T h e r e w o u l d 
b e a d e e p e r s e n s e o f m i s s i o n a m o n g 
s ta f f g u i d e d by i d e o l o g i c a l d i r e c t i v e s . 
T h e r e w o u l d b e a s h a r e d s e n s e o f p u r 
p o s e a n d d i r e c t i o n a m o n g staff. A b o v e 
al l , t h e d r i v e a n d m o t i v a t i o n t o p r o d u c e 
s u b s t a n t i v e J e w i s h c o n t e n t w o u l d b e 
g r e a t e r . 

R e t u r n i n g t o r ea l i t y , h o w e v e r , f o r 
e v e n w i t h i n t h i s p h a n t a s y , p r o b l e m s o f 
v a r i a t i o n a n d i n d i v i d u a l i t y w o u l d in 
e v i t a b l y e m e r g e , s o m e log ica l q u e s t i o n s 
a r e s u g g e s t e d . C a n t h e J e w i s h c o m 
m u n i t y c e n t e r c a p t u r e t h e sp i r i t o f 
c o m m i t m e n t t h a t e m a n a t e s f r o m a u n i 
t a r y i d e o l o g i c a l f o u n d a t i o n , w h e n in 
fact , it h a s n o s u c h f o u n d a t i o n ? H o w 
c a n a J e w i s h c o m m u n i t y c e n t e r r e c 
o n c i l e its s e a r c h f o r J e w i s h q u a l i t y w i t h 
t h e d i s a r m i n g e f fec t o f its d i v e r s i t y ? 
H o w c a n J e w i s h s u b s t a n c e b e a c h i e v e d 
w i t h i n t h e r ea l i t y l i m i t a t i o n s o f n e u 
t r a l i ty a n d d i s p a r i t y ? O n t h e o t h e r 
h a n d , o n e m i g h t p o s e t h e f o l l o w i n g 
q u e s t i o n s : I s it n e c e s s a r y t o h a v e 
i d e o l o g i c a l u n i f o r m i t y t o a c h i e v e a 
m e a n i n g f u l i m p a c t ? A r e t h e r e n o t a r e a s 
o f c o m m o n a l i t y t h a t c a n b e c h a n n e l l e d 
i n t o i n d i v i d u a l i z e d p r o g r a m s o f q u a l i t y 
a n d c r e a t i v i t y ? T h i s l a t t e r q u e s t i o n is 
o b v i o u s l y r h e t o r i c a l as o u t s t a n d i n g 
p r o g r a m s o f J e w i s h s u b s t a n c e h a v e s u r 
f a c e d in m a n y J e w i s h C e n t e r s , p r o 
g r a m s t h a t a r e i n d e e d r e f l e c t i v e o f 
J e w i s h m o t i v a t i o n a n d d e t e r m i n a t i o n . 
N e v e r t h e l e s s , it is i m p o r t a n t t o r e c 
o g n i z e t h o s e i n h e r e n t f a c t o r s w i t h i n t h e 
J e w i s h c o m m u n i t y c e n t e r m o v e m e n t r e 
l a t e d t o i d e o l o g i c a l n e u t r a l i t y a n d a t -
t i t u d i n a l d i v e r g e n c e t h a t c a n a n d d o 
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i m p o s e l i m i t s o n t h e p e r v a s i v e n e s s a n d 
d e p t h o f o u r J e w i s h p u r p o s e s a n d p r o 
g r a m s . I f t h e r e is n o a c k n o w l e d g e m e n t 
o f t h i s r e a l p r o b l e m , t h e n t h e r e will b e 
n o c o u n t e r a c t i o n a l e f f o r t t o d e a l w i t h it, 
a n d w e c a n n o t e s c a p e t h i s r e s p o n s i b i l i t y 
w i t h a p p e a l i n g c l i c h e s a n d f a m i l i a r 
c a t c h w o r d s . 

T h e I s s u e o f R e l i g i o n 

T h e r e l a t i o n s h i p o f t h e C e n t e r t o 
r e l i g i o n t h e o l o g i c a l l y a n d socia l ly r e 
m a i n s a m o s t d e l i c a t e a n d s e n s i t i v e is
s u e . R e l i g i o n is r a r e l y d i s c u s s e d in 
d e p t h in its r e l e v a n c e t o t h e J e w i s h 
c o m m u n i t y c e n t e r . T h e r e a s o n s a r e o b 
v i o u s : a. T h e J e w i s h c o m m u n i t y c e n t e r 
is n o t a r e l i g i o u s i n s t i t u t i o n ; it is a n 
i n s t i t u t i o n t o s t r e n g t h e n J e w i s h i d e n 
t i f i ca t ion t h r o u g h p r o g r a m s o f J e w i s h 
c u l t u r e , e d u c a t i o n a n d p e r s o n a l e n -
l i g h t m e n t ; b . t h e C e n t e r is w i t h o u t a 
r e l i g i o u s i d e o l o g y ; c. t h e m i s s i o n a r y 
c h a r a c t e r o f re l ig ios i ty is i n c o m p a t i b l e 
w i t h t h e c o m m u n a l c h a r a c t e r o f t h e 
C e n t e r a n d its p r i n c i p l e s o f p r o f e s 
s i o n a l p r a c t i c e . 

I t is i n t e r e s t i n g t o n o t e t h a t i n t h e 
" S t a t e m e n t o f P r i n c i p l e s " , 4 r e l e a s e d by 
t h e C o m m i t t e e o n t h e Q u a l i t y o f J e w i s h 
Life o f t h e A s s o c i a t i o n o f J e w i s h C e n t e r 
W o r k e r s , t h e o n l y s e n t e n c e t h a t e v e n 
a p p r o x i m a t e s a c o m m e n t o n r e l i g i o n is: 
" P e r s o n a l a f f i l i a t ion w i t h s y n a g o g u e s 
a n d o t h e r J e w i s h o r g a n i z a t i o n s s h o u l d 
b e e n c o u r a g e d " . I n fact , i n a n i m p r e s 
s ive n u m e r i c a l l i s t ing o f J e w i s h g o a l s 
a n d d i r e c t i v e s , t h i s o n e i n n o c u o u s 
c o m m e n t is w i t h o u t a s e p a r a t e h e a d i n g . 
I t s i n s i g n i f i c a n c e is c o n s p i c u o u s a n d 
r e f l ec t i ve o f t h e b r o a d e r d i s a s s o c i a t i v e 
p a t t e r n t h a t c h a r a c t e r i z e s o u r C e n t e r s ' 
r e l a t i o n t o r e l i g i o n . 

H o w e v e r , r e g a r d l e s s o f o u r e f f o r t s t o 
a v o i d it, t h e i s sue o f r e l i g i o n c o m e s 

4 Statement of Principles, Committee on Quality 
of Jewish Life, Association of Jewish Center 
Workers, 1973. 

b a c k t o h a u n t u s . I n t h e a p p e n d i x o f a n 
a n a l y s i s o f t h e s t u d i e s o f D r . B e r n a r d 
L a z e r w i t z a n d M a r s h a l l S k l a r e , t h e 
f i n d i n g s c o n c l u d e : 

According to the Lazerwitz and Sklare 
studies, observance of religious practices 
and active participation in Jewish or
ganizations are highly correlated with ac
tivity in other areas of Jewish life, such as 
support o f Israel and providing Jewish 
education for children. Lazerwitz found 
that the factors contributing most heavily 
to high Jewish identification were religious 
behavior, pietistic behavior, Jewish or
ganization activity, Jewish education and 
Zionism. Similarly, Sklare found that 
religio-sacramental indices, including 
synagogue attendance and synagogue or
ganizational participation are most 
strongly correlated with other Jewish be
havior, such as support for Israel, par
ticipating in Jewish clubs, providing educa
tion for children, having Jewish friends. 
T h e findings have significance to Centers. 
If, as the study indicates, that amon g reli
giously observant Jews, there is a high de
gree of Jewish identification and a strong 
sense of responsibility towards other Jews 
and support o f activities which unify the 
Jewish community, the Centers may want 
to consider the introduction of or expan
sion of programs of a religious and Jewish 
educational cultural nature . . . Cen
ters should help people to experi
ence religious observances, to search 
out their implications, elaborate on them, 
find their own meanings in them and to 
see the continuity between the Torah and 
the human being's relation to man and G-d 
as prescribed in behaviours oriented to ful
fill man's relationship to his fellow man 
and consequently to G-d. 
It is suggested that Centers consider crea
tive ways of including religio-pietistic prac
tices into their programs and services 
and/or to help families reinforce Jewish 
identification. In the light of changes in 
contemporary style, Centers sooner than 
synagogues, might be able to adapt to 
change and provide innovative programs. 5 

3 Morris Levin, An Analysis of Selected Research 
on Jewish Identification and Implications for Jewish 
Communal Service. A Project of Florence L. 
Heller—National Jewish Welfare Board Research 
Center. 
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If, i n d e e d , t h e r e is a s t r o n g c o r r e l a 
t i o n b e t w e e n r e l i g i o - p i e t i s t i c p r a c t i c e s 
a n d a h i g h d e g r e e o f J e w i s h i d e n t i f i c a 
t i o n , it w o u l d fo l low t h a t r e l i g i o u s 
o r i e n t e d ac t iv i t ies a r e n o t o n l y d e s i r a b l e 
b u t n e c e s s a r y if J e w i s h c o m m u n i t y c e n 
t e r s a r e t o h a v e a n i m p a c t o n t h e q u a l 
ity o f J e w i s h l i fe . I t a l so a p p e a r s t h a t 
t h e a u t h o r s o f t h e f o r e g o i n g e x c e r p t 
w e r e s u g g e s t i n g t h a t t h e C e n t e r s n e e d 
n o t s u b s c r i b e t o a spec i f i c d e n o m i n a 
t i o n a l p h i l o s o p h y as a r e q u i s i t e t o e x 
p a n d i n g u p o n r e l i g i o u s p r a c t i c e s in t h e 
C e n t e r ' s p r o g r a m . O n e m i g h t a sk , 
h o w e v e r , h o w a r e l i g i o u s ac t iv i ty c a n b e 
g e n u i n e l y m o t i v a t e d w h e n it d o e s n o t 
h a v e t h e s u p p o r t o f a r e l i g i o u s c o m 
m i t m e n t . S t a t e d in b r o a d e r t e r m s , t h e 
i s sue is w h e t h e r t h e J e w i s h c o m m u n i t y 
c e n t e r c a n b e c o m f o r t a b l e in a d v o c a t i n g 
a n d i m p l e m e n t i n g r e l i g i o u s ac t iv i ty 
w h e n it is d e v o i d o f a spec i f i c r e l i g i o u s 
f o u n d a t i o n . M i g h t t h e r e n o t b e c o n 
flicts w i t h r e g a r d t o t h e C e n t e r ' s u n i q u e 
c h a r a c t e r o f n e u t r a l i t y ? I t is s u g g e s t e d 
t h a t t h e s e q u e s t i o n s a r e p a r t i a l l y 
r e s p o n s i b l e f o r t h e e q u i v o c a t i o n t h a t 
p r e s e n t l y c h a r a c t e r i z e s t h e r a n g e a n d 
d e p t h o f J e w i s h c o n t e n t in C e n t e r p r o 
g r a m s . T h e f e a r o f b e c o m i n g " t o o 
J e w i s h " o r " t o o r e l i g i o u s " is still 
a n i n h i b i t i n g f a c t o r as o n e e v a l u a t e s 
t h e e n e r g i e s a p p l i e d t o m e e t i n g 
J e w i s h o b j e c t i v e s . T h e r a t i o n a l i z a t i o n 
t h a t p r o f e s s i o n a l s ta f f c a n n o t c o m 
f o r t a b l y m o t i v a t e a n d i n n o v a t e J e w i s h 
r e l i g i o u s ac t iv i t ies u n l e s s t h e y a r e r e l i 
g i o u s o r o b s e r v a n t t h e m s e l v e s m u s t b e 
d i s p u t e d . 

M o r e o f t e n t h a n n o t , t h e p r o b l e m 
a r o u n d i n t r o d u c i n g ac t iv i t ies o f a re l i 
g i o u s n a t u r e is m o r e a s y m p t o m o f 
a g e n c y e q u i v o c a t i o n t h a n i n d i v i d u a l r e 
s i s t a n c e . T h r o u g h e d u c a t i o n a n d 
s u p e r v i s i o n , t h e p r o f e s s i o n a l s t a f f c a n 
b e h e l p e d to u n d e r s t a n d t h a t r e l i g i o u s 
o r i e n t e d ac t iv i ty is n o t i n i m i c a l t o 
a g e n c y p u r p o s e s , b u t c l e a r l y c o n s i s t e n t 
w i t h its J e w i s h o b j e c t i v e s . I t is w o r t h 

n o t i n g t h a t p r o f e s s i o n a l s t a f f h a v e l i t t le 
p r o b l e m i m p l e m e n t i n g t h e K a s h r u t h 
po l i cy o f C e n t e r s , w h e n i n fact , few 
s t a f f m e m b e r s o b s e r v e K a s h r u t h t h e m 
se lves . F u r t h e r , a d i s t i n c t i o n m u s t b e 
m a d e b e t w e e n e x p o s u r e t o r e l i g i o u s ac 
t iv i t ies a n d t h e p r o p a g a t i o n o f a 
spec i f i c i d e o l o g y . C e n t e r m e m b e r s o f 
all a g e s c a n b e h e l p e d in a c r e a t i v e S a b 
b a t h s e r v i c e , e x p e r i e n c e Kiddush a n d 
Havdolah, s t u d y t h e w e e k l y Sedra, l e a r n 
h o w to r e a d a n d u n d e r s t a n d t h e Siddur, 
e t c . , w i t h o u t b e i n g p r e s s u r e d t o b e c o m e 
r e l i g i o u s . W e n e e d to d e v e l o p e x 
p e r i e n c e s w h i c h a r e e m o t i o n a l l y sat isfy
i n g a n d J e w i s h l y a u t h e n t i c a n d w o r r y 
less a b o u t w h e t h e r t h e y a p p e a r t o b e 
" t o o r e l i g i o u s " . 

I f t h e r e is e v i d e n c e o f a c o r r e l a t i o n 
b e t w e e n r e l i g i o u s p r a c t i c e s a n d h i g h 
J e w i s h i d e n t i f i c a t i o n a m o n g a d u l t s , 
t h e r e is e v e n a g r e a t e r i n d i c a t i o n o f a 
c o r r e l a t i o n b e t w e e n y o u t h a n d t h e n e e d 
f o r b e h a v i o r t h a t is exp l i c i t ly J e w i s h . 

When asked about the place of mysticism 
in Judaism, the Rabbinical and Jewish edu
cational communit ies either dismissed the 
possibility or feigned knowledge. A result 
o f this situation was that many Jewish 
youth seeking mysticism looked outside of 
Judaism because they had no reason to 
believe there to be any mysticism within 
Judaism. (An Indian journalist writing in 
the New York Times on the "Guru" busi
ness, for example , expressed his astonish
ment at the large number of young Jews 
who had come to India to live at Ashrams 
and to follow Indian Gurus.) 6 

W h i l e J e w i s h l e a d e r s w e r e a d v i s e d 
n o t t o p a n i c o r o v e r r e a c t to t h e J e w s f o r 
J e s u s m o v e m e n t , t h e r e w e r e s e r i o u s 
b a c k r o o m d i s c u s s i o n s a n d s t r a t e g i e s 
a i m e d a t a t t a c k i n g t h e i n f u s i o n o f 
y o u n g J e w s i n t o t h e m o v e m e n t . E q u a l 
c o n c e r n h a s b e e n e x p r e s s e d a b o u t t h e 
d i s p r o p o r t i o n a t e i n f i l t r a t i o n o f J e w i s h 
y o u t h i n t o t h e H a a r e K r i s h n a c u l t u r e . 

6 Byron Sherwin, "Why They Come to Study 
Jewish Mysticism", Sh'ma, May 1974. 
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I t is less i m p o r t a n t t o f o c u s o n t h e 
i m p l i c a t i o n o f t h e s e d e f e c t i o n s f o r 
J e w i s h s u r v i v a l t h a n t o u n d e r s t a n d 
spec i f ica l ly w h a t a t t r a c t s y o u n g J e w i s h 
a d u l t s t o t h e s e " p a s s i o n g r o u p s " . W h a t 
i n g r e d i e n t s a r e m i s s i n g f r o m t h e i r 
J e w i s h d e v e l o p m e n t t h a t c a u s e s t h e m t o 
l o o k e l s e w h e r e a n d a r e t h e s e f a c t o r s r e 
t r i e v a b l e ? Spec i f i c c o n c e p t s c o m e to 
m i n d w h e n t h i n k i n g o f t h e s e g r o u p s . 
T h e y i n c l u d e : e m o t i o n a l i s m , exp l i c i t -
n e s s , e x t r e m i s m , bel ief , d e d i c a t i o n , b e 
h a v i o r a l i m p e r a t i v e s , p u r i t y , d e c i s i v e 
n e s s , c o n s i s t e n c y , e t c . A r e t h e s e n o t 
s e d u c t i v e v a l u e s f o r y o u n g J e w i s h 
m i n d s s e a r c h i n g f o r m e a n i n g a n d p u r 
p o s e in t h e i r l ives? J e w i s h y o u t h a r e n o 
l o n g e r sa t i s f i ed w i t h v a g u e s e n t i m e n t s 
o f e t h i c a l b e h a v i o r , s u r f a c e J u d a i s m , 
a n d t o k e n e x p r e s s i o n as a w a y o f life 
a n d w h e n t h e y d o n o t g e t w h a t t h e y 
n e e d , t h e y t u r n e l s e w h e r e . W h a t t h e y 
n e e d is n o t o n l y t o b e l i e v e in s o m e t h i n g 
b u t t h e o p p o r t u n i t y t o d e m o n s t r a t e 
t h a t b e l i e f c o n f i d e n t l y a n d exp l i c i t l y by 
t h e i r b e h a v i o r . T h e y d e p l o r e i n 
c o n s i s t e n c y c o m p r o m i s e , s u p e r f i c i a l i t y , 
a n d e q u i v o c a t i o n , a n d t h e y o f t e n ac t 
o u t r a d i c a l l y w h e n t h e y a r e left e m p t y , 
d e p r i v e d o f a f a i th a n d a p h i l o s o p h y to 
d e m o n s t r a t e w h o t h e y a r e a n d w h y 
t h e y a r e . T h e y d o n o t w a n t t o p l a y a t 
b e i n g J e w s : t h e y w a n t t o w o r k a t b e 
c o m i n g J e w s a n d g e t t i n g b e y o n d t h e 
w r a p p i n g to t h e r ea l i t y . 

T w o y o u n g L u b a v i t c h e r C h a s i d i m , 
b e a r d e d w i t h b l a c k h a t s u n e x p e c t e d l y 
w a l k e d i n t o a J C C - A Z A t e e n g r o u p 
m e e t i n g o n e e v e n i n g a n d t a l k e d w i t h 
t h e t e e n a g e r s f o r o v e r a n h o u r . T h e 
l e a d e r l a t e r r e p o r t e d t h a t s u b s e q u e n t t o 
t h e m e e t i n g w i t h t h e C h a s i d i m , t h e 
g r o u p d e c i d e d to s p e n d t h e las t fifteen 
m i n u t e s o f e a c h g r o u p m e e t i n g o n 
" T o r a h C o n c e p t s " . A c c o r d i n g to t h e 
l e a d e r , " t h e y w e r e e n t h r a l l e d w i t h t h e 
y o u n g C h a s i d i m " . T h e fact is t h a t 
y o u n g J e w i s h a d u l t s a r e t u r n e d o n t o 
a u t h e n t i c i t y , e x p l i c i t n e s s a n d u n i n 

h i b i t e d c o m m i t m e n t . I t w o u l d b e wise 
f o r t h e J e w i s h c o m m u n i t y c e n t e r t o r e 
t r i e v e t h o s e s e d u c t i v e q u a l i t i e s t h a t l u r e 
y o u n g J e w s i n t o m i s g u i d e d m o v e m e n t s 
a n d i m p l a n t t h e m i n t o t h e t o n e a n d 
c o r p u s o f its J e w i s h p r o g r a m s . T h i s c a n 
o n l y b e a c h i e v e d , h o w e v e r , w h e n t h e r e 
a r e n o o b s t a c l e s , r e s i s t a n c e s , o r r a 
t i o n a l i z a t i o n s as t o t h e i n c l u s i o n o f re l i 
g i o u s p r a c t i c e s i n t o J e w i s h C e n t e r p r o 
g r a m s , b e c a u s e it is h e r e t h a t o p p o r 
t u n i t i e s f o r p e r s o n a l a r o u s a l a n d e m o 
t i o n a r e m o s t e v i d e n t . F o r e x a m p l e , 
t h e r e w o u l d b e g r e a t e r o p p o r t u n i t y t o 
" t u r n y o u n g p e o p l e o n " t h r o u g h t h e 
i n s p i r a t i o n o f a C h a v u r a h S t u d y G r o u p 
t h a n a t a P u r i m C a r n i v a l o r e v e n I s r a e l 
P a r a d e . 

I t s h o u l d a l so b e n o t e d t h a t e x p l i c i t 
n e s s a n d af fec t ive J u d a i s m a r e n o t o n l y 
c o n c e r n s f o r r e a c h i n g y o u t h , b u t h a v e 
e q u a l s i g n i f i c a n c e f o r a d u l t s as wel l . I t 
is n o t a c c i d e n t a l t h a t t h e R e f o r m J e w i s h 
m o v e m e n t h a s b e g u n t o r e c o g n i z e t h e 
v a l u e o f t r a d i t i o n i n its p r o g r a m . I t h a s 
b e g u n t o r e c o g n i z e t h a t be l i e f c a n n o t 
b e s e p a r a t e d f r o m b e h a v i o r a n d t h a t 
y o u n g R e f o r m J e w s in C a l i f o r n i a a r e 
s a y i n g s o m e t h i n g w h e n t h e y b e g i n t o 
w e a r Yarmulkas. L e o n a r d F e i n h a s 
p o i n t e d t o t h e " g e n e r a l u n c e r t a i n t y r e 
g a r d i n g t h e r e q u i r e m e n t s e v e n t h e d e 
s i d e r a t a o f J u d a i s m , a n u n c e r t a i n t y t h a t 
is q u i t e e v i d e n t a m o n g a d u l t s a n d still 
m o r e s t r i k i n g — a m o n g y o u t h " . H e a l so 
e n c o u r a g e s R e f o r m T e m p l e s t o p r o v i d e 
its m e m b e r s w i t h r i c h e r o p p o r t u n i t i e s 
in a f fec t ive J u d a i s m a n d n o t e s t h a t t h e 
R e f o r m T e m p l e is a t p r e s e n t n o t h e l p 
ful in m e e t i n g t h e t h r e e m a j o r n e e d s o f 
R e f o r m J e w s — t h e n e e d f o r c o m 
m u n i t y , t h e n e e d f o r a n i d e o l o g i c a l 
f o o t h o l d in J u d a i s m , a n d t h e n e e d f o r a 
m o r e d i r e c t J u d a i c e x p e r i e n c e . 7 

I n s h o r t , w h i l e t h e r e c o n t i n u e s t o b e 

7 Leonard J. Fein, Reform is a Verb: Notes on 
Reform and Reforming J uda ism. Union of American 
Hebrew Congregations, New York, 1972. 
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s o m e u n c o m f o r t a b l e n e s s w i t h a n d d e 
t a c h m e n t f r o m r e l i g i o n as a n i d e o l o g y 
a n d in its a p p l i c a b i l i t y t o t h e J e w i s h 
c o m m u n i t y c e n t e r , it m u s t n o w b e r e c 
o g n i z e d t h a t r e l i g i o u s p r a c t i c e s c a n b e 
f u n c t i o n a l l y d e s i r a b l e in t h e J e w i s h 
c o m m u n i t y c e n t e r p r o g r a m w i t h o u t a l 
t e r i n g t h e bas ic c h a r a c t e r o f t h e C e n t e r 
itself. F u r t h e r , it s h o u l d b e e v i d e n t t h a t 
w h e n p r o f e s s i o n a l s ta f f a r e f r e e t o 
m a k e th i s a p p l i c a t i o n , o v e r c o m i n g p e r 
s o n a l r e s i s t ance s a n d a c c o m m o d a t i n g 
a g e n c y ob j ec t i ve s , t h e n g r e a t e r d i v 
i d e n d s will b e r e a l i z e d o f a q u a l i t a t i v e 
J e w i s h i m p a c t o n y o u n g J e w s s e e k i n g t o 
d i s c o v e r m e a n i n g , f u l f i l l m e n t a n d a u 
t h e n t i c i t y . 

Q u a l i t y o f J e w i s h Staf f 

M u c h h a s b e e n w r i t t e n a b o u t t h e 
q u a l i t y o f J e w i s h staff. I n r ea l i t y , it is 
n o t p o s s i b l e t o t a lk o r w r i t e a b o u t 
J e w i s h c o n t e n t w i t h o u t c o m m e n t i n g o n 
t h e i s sue o f staff, f o r u l t i m a t e l y t h e 
r a n g e a n d q u a l i t y o f o u r J e w i s h s e r v i c e s 
d e p e n d o n w h o is h i r e d t o i m p l e m e n t 
t h e m . J e w i s h C e n t e r w o r k is h a r d l y a n 
e x a c t s c i e n c e as a l m o s t all C e n t e r s e r 
vices a r e a r e f l e c t i o n o f t h e i n d i v i d u a l 
a n d s u b j e c t i v e i n p u t o f p r o f e s s i o n a l 
s ta f f w o r k e r s . T o p u t o u r J e w i s h p r i 
o r i t i e s in p r o p e r c o n t e x t , t h e r e m u s t 
first b e a r e c o g n i t i o n o f t h e p r i m a c y o f 
t h e g o a l o f J e w i s h i d e n t i f i c a t i o n . 

Whether the index is a rising rate of in
termarriage, or the obscenity of young 
Jews supporting the Al Fatah, or the fact 
that even with the record numbers ex
posed to some form of Jewish education, 
most Jews are essentially illiterate as Jews, 
whether the index is the decline in 
synagogue membership and attendance, or 
the pursuit by some young Jews of Zen 
Buddhism, drugs, or the other faddish 
cop-outs of the moment , whether the 
index is the acceptance by some adult Jews 
of check-book Judaism as an adequate 
form of Judaic expression, or our lack of 
alternate forms for meaningful expression, 
the conclusion is plain: for all our safety 
and for all our security, we are in trouble. 

It turns out, alter all, that the survival of 
Jews is not sufficient to insure the survival 
of Judaism; it develops that the American 
offer of refuge to Jews has not been suffi
cient to guarantee the continuing strength 
of Judaism. 8 

C l e a r l y , it is t h e f u n d a m e n t a l a n d i n 
e s c a p a b l e t a sk o f t h e J e w i s h c o m m u n i t y 
c e n t e r t o p r o v i d e f o r c r e a t i v e f o r m s o f 
J e w i s h e x p r e s s i o n if it is t o c o n t r i b u t e 
s ign i f i can t ly t o t h e c a u s e o f J e w i s h s u r 
vival. I ts J e w i s h object ives c a n n o t b e rel
e g a t e d t o s e c o n d a r y s t a t u s a n d it c a n 
n o l o n g e r r e g a r d i tself as a s u p p l e m e n 
tal s o u r c e in J e w i s h l i fe . T h e C e n t e r h a s 
a p r o f o u n d c o m m i t m e n t t o b e o n e o f 
t h e p r i m a r y s o u r c e s o f J e w i s h e x 
p e r i e n c e s f o r its m e m b e r s a n d t h e 
c o m m u n i t y . 

Log ica l ly , if t h e r e is r e c o g n i t i o n o f 
t h e p r i m a c y o f its J e w i s h o b j e c t i v e s , a n d 
it is t i m e t h e r e s h o u l d b e , it w o u l d t h e n 
fol low t h a t t h e p r i m a r y c r i t e r i a in s e 
lec t ing p ro fe s s iona l staff s h o u l d b e t h e i r 
J e w i s h q u a l i f i c a t i o n s . I t is s o m e w h a t d e 
l u s i o n a l t o b e l i e v e t h a t m a r g i n a l J e w s 
c a n b e e n g a g e d to w o r k in J e w i s h 
c o m m u n i t y c e n t e r s a n d t h a t e x t e n s i v e 
i n - s e r v i c e t r a i n i n g will h e l p r e a d y t h e m 
to t r a n s l a t e J e w i s h p u r p o s e s i n t o J e w i s h 
s e r v i c e s . H e r e t o f o r e , t h e e m p h a s i s h a s 
b e e n o n " m a k i n g J e w s o u t o f s t a f f 
m e m b e r s . " T h e f o c u s n o w m u s t b e t o 
b e g i n w i t h " J e w s " . I n o n e m a j o r N e w 
E n g l a n d J e w i s h c o m m u n i t y c e n t e r , a 
f i r m a n d r e s o l u t e d e c i s i o n was m a d e , 
i n v o l v i n g b o a r d a n d staff, t o s e a r c h o u t 
c a n d i d a t e s f o r s t a f f p o s i t i o n s w h o w e r e 
u n i q u e l y J e w i s h , in k n o w l e d g e , c o m 
m i t m e n t a n d m o t i v a t i o n , i r r e s p e c t i v e o f 
p r o f e s s i o n a l t r a i n i n g in socia l w o r k . 
T h e C e n t e r a l so s o u g h t o u t s t u d e n t s 
f r o m s c h o o l s o f J e w i s h c o m m u n a l s e r 
vice f o r f ie ld w o r k p r a c t i c e . A P r o g r a m 
D i r e c t o r w a s h i r e d , w h o , a l t h o u g h l ack-

8 Leonard Fein, "A Jewish Agenda for the 
70's"; Presented to Annual Meeting of Combined 
Jewish Philanthropies of Greater Boston, Sept. 
13, 1970. 
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i n g p r o f e s s i o n a l t r a i n i n g , w a s d i s 
t i n g u i s h e d in t e r m s o f J e w i s h k n o w l 
e d g e a n d c o m m i t m e n t . As a r e s u l t of 
t h i s c o n s c i o u s p r e - e m p t o r y e f f o r t , t h e 
s c o p e a n d d e p t h of J e w i s h s e r v i c e s 
w i t h i n t h e C e n t e r h a s b e e n i m 
m e a s u r a b l y s t r e n g t h e n e d . 

M a n y h a v e a r g u e d t h a t t h e r e is a n 
i n s u f f i c i e n t s u p p l y of i n s p i r e d y o u n g 
J e w i s h c a n d i d a t e s t o m e e t p e r s o n n e l 
v a c a n c i e s . T h i s c o n c e r n , h o w e v e r , c a n 
n o t g o u n c h a l l e n g e d un t i l t h e r e is ev i 
d e n c e o f m o r e s t r e n u o u s e f f o r t s t o t a p 
o t h e r s e c t o r s of t h e J e w i s h c o m m u n i t y 
t o d i s c o v e r a n d c u l t i v a t e q u a l i f i e d 
J e w i s h i n d i v i d u a l s a n d to m o t i v a t e 
t h e m t o w a r d s C e n t e r w o r k . W h i l e t h e r e 
is e v i d e n c e o f s o m e s h i f t i n g a m o n g 
C e n t e r e x e c u t i v e s t o w a r d s t h e J e w i s h 
c r i t e r i a in e n g a g i n g staff, t h e r e c o n 
t i n u e s t o b e a n o t i c e a b l e l ag b e t w e e n 
n e e d a n d r e a d i n e s s . I t is felt t h a t a t o 
tal ly u n i n h i b i t e d e f f o r t t o s e a r c h o u t , 
r e c r u i t a n d cu l t i va t e s u p e r i o r J e w i s h tal
e n t will l e a d t o t h e d i s c o v e r y t h a t it is 
i n d e e d " o u t t h e r e " a n d w a i t i n g t o b e 
c h a n n e l l e d i n t o v e h i c l e s f o r c r e a t i v e 
J e w i s h s e r v i c e . 

T h e c a s e f o r t h e p r e e m i n e n c e of 
J e w i s h q u a l i f i c a t i o n s in s e l e c t i n g s t a f f 
d o e s n o t n e c e s s a r i l y i m p l y a d e p r e c i a 
t i o n of t h e m e n t a l h e a l t h r o l e o f t h e 
J e w i s h c o m m u n i t y c e n t e r . T h e p r i m a c y 
o f J e w i s h o b j e c t i v e s is n o t a n t i t h e t i c a l t o 
c o n c e r n f o r p s y c h o - s o c i a l d e v e l o p m e n t . 
O n e n e e d o n l y r e f e r t o t h e f a m i l i a r 
L e w i n f o r m u l a t i o n w h i c h c o n t e n d s t h a t 
t o t h e e x t e n t t h a t o n e is m o r e s e c u r e l y 
i d e n t i f i e d w i t h t h e i n g r o u p , t h e b e t t e r 
a n d m o r e fully o n e will b e a b l e t o r e l a t e 
t o t h e o u t g r o u p . T o b e s u r e , t h e s e c u r 
i n g o f e t h n i c i d e n t i t y is n o t u n r e l a t e d t o 
t h e b r o a d e r c o n c e r n f o r p e r s o n a l i t y d e 
v e l o p m e n t . T h e q u e s t i o n is w h o is be t 
t e r a b l e t o a c h i e v e t h i s o b j e c t i v e , if 
c h o i c e b e t w e e n t h e t w o b e n e c e s s a r y : 
t h e t r a i n e d p r a c t i t i o n e r o r t h e c o m 
m i t t e d J e w . H e r e , it is n e c e s s a r y t o 
r e f e r t o t h e m a n y u n r e s o l v e d q u e s t i o n s 

r e l a t e d t o t h e e v a l u a t i o n of t h e e f f e c 
t i v e n e s s of social w o r k i n t e r v e n t i o n . 
W h i l e t h e u n i q u e skill o f social w o r k is 
n o t b e i n g c h a l l e n g e d , C e n t e r s a r e q u e s 
t i o n e d as t o t h e p r i o r i t y g i v e n J e w i s h 
o b j e c t i v e s . T h e i s s u e r e s o l v e s itself to 
t h e p o s i t i o n t h a t a n i n d i v i d u a l c a n b e 
t a u g h t p r o g r a m skil ls , h e c a n n o t eas i ly 
b e t a u g h t h o w to feel J e w i s h . 

B e y o n d t h e r e c o g n i t i o n o f t h e p r i 
o r i t y f o r J e w i s h q u a l i f i c a t i o n s in s ta f f 
s e l e c t i o n , t h e r e is t h e n t h e n e e d to 
s h a r p e n a n d r e f i n e t h o s e c r i t e r i a t h a t 
a r e r e l e v a n t fo r d e t e r m i n i n g d e s i r a b l e 
J e w i s h a t t i t u d e s a n d p r o c l i v i t i e s f o r 
p r o f e s s i o n a l l e a d e r s h i p . T h i s is i n d e e d 
a m o s t c o m p l e x t a s k as it i n v o l v e s t h e 
s u b j e c t i v e e v a l u a t i o n o f w h a t c o n s t i t u t e s 
a " p o s i t i v e J e w " . N e v e r t h e l e s s , it is c r u 
cial t h a t s o m e i n t e l l i g e n t e f f o r t b e m a d e 
to d e l i n e a t e t h o s e a t t i t u d e s a n d e x 
p e r i e n c e s t h a t a r e c o n d u c i v e t o J e w i s h 
p r o f e s s i o n a l l e a d e r s h i p r e c o g n i z i n g 
t h a t d e s i r a b l e c r i t e r i a m i g h t v a r y f r o m 
a g e n c y t o a g e n c y . T h i s d i f f e r e n t i a t i o n 
w o u l d n o t b e s u r p r i s i n g i n v iew of t h e 
p r o b l e m s o f a t t i t u d i n a l d i v e r g e n c e d i s 
c u s s e d e a r l i e r . I n t h e i n t e r v i e w p r o c e s s , 
q u e s t i o n s n e e d to b e c a r e f u l l y d e s i g n e d 
to elicit a t t i t u d e s , f e e l i n g s a n d e x 
p e r i e n c e s a n d t h e n t o b e c a r e f u l l y d e 
s i g n e d to c a p a c i t y f o r i m p l e m e n t a t i o n . 
All t o o o f t e n c a n d i d a t e s w h o a r e ve r 
bal ly i m p r e s s i v e as J e w s a r e i n e f f e c t u a l 
as J e w i s h p r a c t i o n e r s . I n a r e c e n t s u r 
vey o f J e w i s h y o u n g a d u l t s a p p l y i n g fo r 
p a r t - t i m e p o s i t i o n s in a J e w i s h c o m 
m u n i t y c e n t e r , a n u m b e r o f c a r e f u l l y 
w o r d e d q u e s t i o n s w e r e d e s i g n e d t o u n 
c o v e r p o t e n t i a l skil ls f o r J e w i s h l e a d e r 
s h i p . T h e y i n c l u d e d : a. r e s p o n s e t o 
c o n c e r n f o r J e w i s h s u r v i v a l b . k n o w l 
e d g e of a n y d i s t i n c t J e w i s h c o n 
t r i b u t i o n s t o t h e w o r l d c. r e a c t i o n t o 
J e w i s h ac t iv i s t m o v e m e n t d . i n v o l v e 
m e n t in J e w i s h causes , i.e., Sovie t J e w r y , 
I s r a e l , e t c . e . a t t i t u d e s t o w a r d s pol ic ies 
of I s r a e l i g o v e r n m e n t , f. a t t i t u d e s t o 
w a r d s i n t e r m a r r i a g e g. d i f f e r e n c e s b e -

6 6 

J O U R N A L O F JEWISH C O M M U N A L SERVICE 

t w e e n p a r e n t s ' a n d o w n s e n s e of 
J e w i s h n e s s , e t c . , e t c . " W h i l e t h e a n a l y s i s 
o f t h e s u r v e y p r o v i d e d n o a b s o l u t e 
y a r d s t i c k fo r m e a s u r i n g J e w i s h q u a l i t y , 
it d i d e n a b l e p r o f e s s i o n a l s t a f f t o s e p a 
r a t e o u t spec i f i c f a c t o r s t h a t s i g n i f i e d 
h i g h p o t e n t i a l f o r a q u a l i t a t i v e J e w i s h 
i n p u t . F o r e x a m p l e , s o m e r e s p o n d e n t s , 
a l t h o u g h s e e m i n g l y p o s i t i v e as J e w s in 
s o m e a r e a s , c o n v e y e d t h e f e e l i n g t h a t 
J e w i s h n e s s a n d e t h n i c i t y w e r e 
a n a t h e m a to t h e i r u n i v e r s a l i s t i c a n d 
h u m a n i s t i c p h i l o s o p h y . T h e y saw 
e t h n i c i t y as i n s u l a r a n d p r o v i n c i a l w i t h 
t h e r e s u l t i n g e q u a t i o n t h a t t o b e J e w i s h 
is n o t t o b e f o r soc ia l c h a n g e a n d social 
j u s t i c e . T h i s g r o u p o f r e s p o n d e n t s w e r e 
v i e w e d as less d e s i r a b l e t h a n t h o s e w h o 
w e r e " a c t i o n o r i e n t e d J e w s " i n v o l v e d 
m e a n i n g f u l l y in J e w i s h c a u s e s a n d 
m o v e m e n t s . 

It is n o t s u g g e s t e d t h a t e v e r y a g e n c y 
e x e c u t i v e o r P e r s o n n e l C o m m i t t e e d e 
v e l o p a n i n s t r u m e n t t o i n t e r v i e w j o b 
a p p l i c a n t s a n d m e a s u r e t h e i r J e w i s h 
p o t e n t i a l . T h e cr i t ica l c o n c e r n is t h a t 
t h e r e is a r e c o g n i t i o n o f t h e p r i m a c y o f 
" J e w i s h q u a l i f i c a t i o n s " , as wel l as a 
m o r e p l a n f u l a n d p u r p o s e f u l a p p r o a c h 

" Summary Report on Jewish Identification 
Survey of Jewish Young Adults applying for 
part-time positions in a Jewish Community Cen
ter, Brookline, Brighton, Newton Jewish Com
munity Center, 1971. 

d e s i g n e d to u n c o v e r t h e s e q u a l i f i c a 
t i o n s . 

C o n c l u s i o n s 

T h i s p a p e r h a s a t t e m p t e d t o i d e n t i f y 
f o u r spec i f i c i s s u e s as t h e y r e l a t e t o t h e 
p o t e n t i a l of t h e J e w i s h c o m m u n i t y c e n 
t e r t o c o n t r i b u t e t o t h e e n r i c h m e n t o f 
t h e q u a l i t y of J e w i s h l i fe . T h e p r o b l e m s 
r e f l e c t e d in t h e s e i s s u e s a r e n o t p r e 
s e n t e d t o d i s p a r a g e e i t h e r t h e c o m m i t 
m e n t o r t h e c a p a c i t y o f t h e J e w i s h 
c o m m u n i t y c e n t e r t o p r o v i d e s u b s t a n 
t ive J e w i s h s e r v i c e s t h a t c a n a f fec t a 
s i g n i f i c a n t i m p a c t o n J e w i s h l i fe . T h e 
m a j o r a s s u m p t i o n u n d e r l y i n g t h i s 
p a p e r is t h e c o n v i c t i o n , t h a t in m a n y 
w a y s , t h e J e w i s h c o m m u n i t y c e n t e r is 
u n i q u e l y p o s i t i o n e d t o e f f e c t a p r i m a r y 
i n f l u e n c e o n J e w i s h i d e n t i f i c a t i o n , b o t h 
c o g n i t i v e a n d a f f e c t i v e . T o a c h i e v e its 
p o t e n t i a l , h o w e v e r , s o m e t r u t h s n e e d t o 
b e a c k n o w l e d g e d , t r u t h s w h i c h m a y b e 
r e s i s t e d ) n o t n e c e s s a r i l y t o c o u n t e r p e r 
s o n a l con f l i c t , b u t b e c a u s e t h e y a r e 
i n h e r e n t a n d g r e a t t r u t h s . Still , t h e 
c o m m i t m e n t a n d d r i v e t o m a x i m i z e 
J e w i s h ob j ec t i ve s r e m a i n i n t a c t . T o fo r 
tify t h i s c o m m i t m e n t , w h e t h e r as p a r t 
o f spec i f i c s e r v i c e s o r in g e n e r a l i m p a c t , 
it is c r i t i ca l t o o p e n l y a n d h o n e s t l y c o n 
f r o n t t h o s e d e c e p t i o n s o r fa lse i s sues 
w h i c h n e u t r a l i z e o u r o w n s p i r i t a n d d e 
t e r m i n a t i o n . 
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