
B O O K R E V I E W S 

c o u r t e x p e r i e n c e a n d its s e v e r e l im i t a 
t i o n s ( t oo o f t e n as a first r e s o r t r a t h e r 
t h a n a las t o n e ) , t h e u s e o f t r a i n i n g 
s c h o o l s a n d o t h e r f o r m s o f i s o l a t i o n , 
a n d p r o b a t i o n . 

I n s t a n c e s o f i n v o l v e m e n t o f v o l u n 
t e e r s as p a r t o f t h e " h e l p i n g h a n d s " 
p r o g r a m a r e c i t e d . T h e f ina l c h a p t e r 

a p p r o p r i a t e l y i n c l u d e s spec i f i c r e c 
o m m e n d a t i o n s w h i c h a r e i n c l u d e d i n 
a n N C J W h a n d b o o k c a l l e d " C h i l d r e n ' s 
R i g h t s . " 

I n t h i s u n d e r t a k i n g , t h e N a t i o n a l 
C o u n c i l o f J e w i s h W o m e n is fu l f i l l ing 
t h e mitzvah s t a t e d in D e u t e r o n o m y , 
" J u s t i c e , J u s t i c e Sha l l T h o u P u r s u e " . 

1 2 0 

National Conference of Jewish Communal Service 
Annual Report for the Program Year 1974-1975 

M A T T H E W P E N N 

Executive Director 

F o r N C J C S a n d o u r m e m b e r s h i p , 
t h i s y e a r will s t a n d o u t as a y e a r o f 
d e e p e n i n g c o m m i t m e n t o n o u r p a r t as 
J e w s a n d p r o f e s s i o n a l s s e r v i n g t h e 
J e w i s h c o m m u n i t y . T h e in i t i a l s h o c k 
a n d t r a u m a o f t h e 1 9 7 3 Y o m K i p p u r 
W a r h a v e b e e n r e p l a c e d by a m o r e 
s o b e r a n d rea l i s t i c a p p r a i s a l o f t h e 
m a j o r i s sues a n d p r o b l e m s f a c i n g 
J e w i s h life e v e r y w h e r e — in I s r a e l , i n 
Sov ie t R u s s i a , i n t h e w o r l d a t l a r g e , 
h e r e a t h o m e , a n d w i t h i n o u r s e l v e s as 
i n d i v i d u a l s a n d as m e m b e r s o f t h e p r o 
f e s s ion . 

H i s t o r y h a s b e e n o u r b e s t t e a c h e r 
a n d J e w i s h h e r i t a g e o u r g r e a t e s t 
s t r e n g t h . W e h a v e l e a r n e d f r o m t h e 
p a s t t h a t a J e w in d i s t r e s s a n y w h e r e d i s 
t r e s s e s u s all a n d a J e w in n e e d a n y w e r e 
b e c o m e s t h e r e s p o n s i b i l i t y o f all o f u s . 
W e a r e a p e o p l e w i t h a r i ch a n d a n c i e n t 
h e r i t a g e w h i c h h a s s u s t a i n e d u s 
t h r o u g h o u t c e n t u r i e s . I t is a h e r i t a g e 
t h a t is f u t u r e o r i e n t e d a n d h a s as its 
g o a l t h e c r e a t i o n o f a w o r l d soc ie ty 
b a s e d o n f r e e d o m , p e a c e , a n d j u s t i c e 
fo r all . E a c h J e w i s h g e n e r a t i o n m u s t 
p r e s e r v e , s t r e n g t h e n , a n d a d d t o t h i s 
h e r i t a g e — a n d p a s s it o n t o f u t u r e 
g e n e r a t i o n s . 

A s p r o f e s s i o n a l s in J e w i s h c o m m u n a l 
s e r v i c e , it is o u r r e s p o n s i b i l i t y t o s e e t o 
it t h a t o u r g e n e r a t i o n c o n t r i b u t e s t o t h e 
e n r i c h m e n t o f o u r h e r i t a g e a n d to t h e 
s t r e n g t h e n i n g o f J e w i s h l i fe . As a p r o 
fe s s ion , w e k n o w w h e r e we s t a n d . W e 
h a v e d e e p c o m m i t m e n t s t o J e w i s h l i fe , 
t o its s u r v i v a l , t o its q u a l i t y , t o its 
g r o w t h a n d e n h a n c e m e n t a n d o u r 
r e s p o n s i b i l i t y is t o m o v e f o r w a r d t o 
w a r d s t h e a c h i e v e m e n t o f t h e s e l o n g 
r a n g e g o a l s . 

W h i l e w e a r e o n l y o n e o f m a n y f o r c e s 

c o n c e r n e d w i t h t h e q u a l i t y a n d c o n 
t i n u a t i o n o f J e w i s h l i fe , w e d o h a v e a 
u n i q u e a n d i m p o r t a n t f u n c t i o n . T h e 
J e w i s h c o m m u n i t y h a s e n t r u s t e d u s 
w i t h g i v i n g d i r e c t i o n a n d l e a d e r s h i p i n 
t h e e f f o r t s t o a t t a i n t h e s e o b j e c t i v e s . I t 
is a s e r i o u s a n d g r a v e r e s p o n s i b i l i t y a n d 
r e q u i r e s o f u s d e d i c a t i o n a n d c o m m i t 
m e n t , a d e e p k n o w l e d g e a n d u n d e r 
s t a n d i n g o f o u r h e r i t a g e , a n d t h e p r o 
f e s s iona l ab i l i ty t o t r a n s l a t e g o a l s i n t o 
p r o g r a m a n d p r a c t i c e . 

As a p r o f e s s i o n a l o r g a n i z a t i o n , t h i s 
y e a r N C J C S h a s t a k e n s o m e i m p o r t a n t 
s t e p s in t h e s e d i r e c t i o n s . O u r p r i m e 
f o c u s h a s b e e n o n h o w w e c a n p r e p a r e 
o u r s e l v e s t o b e o f m o r e e f f ec t ive s e r v i c e 
t o t h e J e w i s h c o m m u n i t y — as in 
d i v i d u a l p r o f e s s i o n a l s — as m e m b e r s o f 
e a c h d i s c i p l i n e w i t h i n J e w i s h c o m m u n a l 
l ife, a n d as m e m b e r s o f t h e b r o a d f ie ld 
o f J e w i s h c o m m u n a l s e r v i c e as r e p 
r e s e n t e d by t h e C o n f e r e n c e . T h i s y e a r 
p a r t i c u l a r l y w e h a v e s t a r t e d t o e x p l o r e , 
d e s i g n , a n d d e v e l o p i n t o p r a c t i c e e x 
t r e m e l y s i g n i f i c a n t a s p e c t s o f o u r w o r k . 
A m o n g t h e h i g h l i g h t s , t h e f o l l o w i n g 
a r e i n d i c a t i v e o f t h e s e r i o u s n e s s o f o u r 
i n t e n t i o n s t o d e a l w i t h k e y i s sue s . 

1. We have embarked on an ambitious 
plan for establishing local continuing 
Jewish study programs for all profes
sionals in order to undergird the pro
fession of Jewish communal service 
with a tradition of constant scholarship 
and study of our Jewish roots and 
heritage. We hope that within three 
years this continuing education project 
will become standard operating proce
dure in all Jewish communit ies . T h e 
Committee on Continuing Professional 
Study is responsible for this area of 
work. 

2. We have started to work closely and 
cooperatively with Jewish faculty of 
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schools o f social work and with the 
Council on Social Work Education with 
a view towards improving the level o f 
professional graduate students enter
ing the field of Jewish communal ser
vice. We would like to see greater stress 
on the Jewish cultural factors in train
ing of social work students, equivalent to 
the needs of other minority groups in 
schools of social work. Our Committee 
on Faculty and Schools of Social Work 
is responsible for this area of NCJCS 
work. 

3. We are beginning to examine and 
studv, with the intentions of ultimately 
presenting recommendations, the qual
ity and quantity of participation by in
dividual Jews in all facets of Jewish 
community life. Participation is broadly 
defined to include affiliation, being act
ive in the program, giving and helping 
to raise funds, and being involved in 
the various levels of planning and deci
sion making. This area of concern has 
not been sufficiently researched in the 
past, and if properly developed, in 
cooperation with key national or
ganizations and academic institutions, 
and properly funded, may be one of 
the great contributions to Jewish com
munity life. T h e Committee on Partici
pation in Jewish Communal Life is cop
ing with this area of NCJCS work. 

4. We have changed our Membership 
Committee into the Membership Policy 
Committee which is now concerned 
with the issues of who is eligible for 
membership in NCJCS, what is a pro
fessional and how does one remain a 
professional. This portends improved 
standards and qualifications, the need 
for continuing professional deve lop
ment, and ultimately and inevitably the 
question of certification will require 
exploration. 

5. T h e future of the profession of Jewish 
communal service and of the Jewish 
community will be significantly af
fected by the quality and the com
mitments o f the people attracted pro
fessionally to our field. We need to bring 
into the field and retain in the field out
standing people. T o do this, the Jewish 
community will need to provide good 
personnel standards and practices and 
security on thejob and upon retirement. 
We must also not lose the full contribu
tion of women in the field by limiting 

their professional opportunities. T h e 
committees concerned with the broad 
field of personnel needs have been par
ticularly active this year. They include 
the newly created Committee on Per
sonnel, T h e Committees on Insurance 
and on Insurance Evaluation, the Com
mittee on Retirees, and the Committee 
on Opportunities for Women in Jewish 
commual service. 

T h e s e a r e s o m e o f t h e h i g h l i g h t s o f 
t h e c u r r e n t e m p h a s i s w i t h i n N C J C S . 
F r o m t h e p e r s p e c t i v e o f its m o d e s t 
b u d g e t a n d l i m i t e d s t a f f ( o n e p a r t - t i m e 
p r o f e s s i o n a l , o n e f u l l - t i m e a n d o n e 
p a r t - t i m e s e c r e t a r y ) it w o u l d s e e m t h a t 
its a c c o m p l i s h m e n t s m u s t i n d e e d b e l im
i t e d . H o w e v e r , N C J C S p r o v i d e s a l a r g e 
a n d g r o w i n g s e r v i c e t o t h e J e w i s h 
c o m m u n i t y . O u r i n d i v i d u a l m e m b e r 
s h i p is a p p r o a c h i n g t h e 2 5 0 0 m a r k a n d 
w e n o w h a v e 2 8 4 a g e n c y m e m b e r s h i p s 
c o n s i s t i n g o f n a t i o n a l a n d loca l o r 
g a n i z a t i o n s . A f f i l i a t e d w i t h u s a r e s e v e n 
A s s o c i a t e G r o u p s , r e p r e s e n t i n g p r a c t i 
cally e v e r y f ie ld o f J e w i s h c o m m u n a l 
s e r v i c e . W e f u n c t i o n t h r o u g h 17 
N C J C S c o m m i t t e e s w i t h a t o t a l o f o v e r 
4 0 0 c o m m i t t e e m e m b e r s , all o f t h e m 
p r o f e s s i o n a l w o r k e r s s e r v i n g as v o l u n 
t e e r s . W h a t o r g a n i z a t i o n in A m e r i c a is 
b l e s s e d w i t h t h i s w e a l t h o f J e w i s h p r o 
f e s s i o n a l t a l e n t , o f ab i l i ty , a n d o f d e v o 
t i o n ? 

R e l a t i o n s h i p W i t h 
A s s o c i a t e G r o u p s 

W e c o n t i n u e t o h a v e e x c e l l e n t r a p 
p o r t w i t h all t h e A s s o c i a t e G r o u p s . T h e 
r e l a t i o n s h i p is c l o s e , w a r m , a n d 
c o o p e r a t i v e . I t is b u i l t o n t h e p r i n c i p l e 
t h a t s t r o n g A s s o c i a t e G r o u p s a n d a 
s t r o n g N C J C S a r e m u t u a l l y d e s i r a b l e 
a n d n e c e s s a r y . I m p o r t a n t s t e p s h a v e 
b e e n t a k e n d u r i n g t h e p a s t t h r e e y e a r s 
t o b r i n g a b o u t t h i s r e l a t i o n s h i p . 

1. N C J C S O f f i c e r s a n d P r e s i d e n t s o f 
A s s o c i a t e G r o u p s h a v e b e e n 
m e e t i n g r e g u l a r l y t o d i s c u s s is
s u e s o f r e l a t i o n s h i p s , j o i n t e f f o r t s , 
a n d n e w d i r e c t i o n s . 
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2 . N e w N C J C S e l e c t i o n p r o c e d u r e s 
h a v e r e s u l t e d in b r o a d e n e d r e p 
r e s e n t a t i o n by A s s o c i a t e G r o u p s 
o n t h e N C J C S E x e c u t i v e C o m 
m i t t e e . 

3 . P a r t o f t h e p r o c e e d s o f t h e c o n 
f e r e n c e r e g i s t r a t i o n fees a r e d i s 
b u r s e d by N C J C S to t h e A s s o c i a t e 
G r o u p s t o ass is t t h e m w i t h t h e i r 
f i n a n c i a l n e e d s . 

4 . T h e m e m b e r s h i p po l icy o f 
N C J C S r e q u i r e s c o - j o i n t m e m b e r 
s h i p in N C J C S a n d A s s o c i a t e 
G r o u p s . 

5 . N C J C S h a s e n c o u r a g e d p e r 
c a p i t a s y s t e m p a y m e n t s b y A s 
s o c i a t e G r o u p s , r a t h e r t h a n i n 
d i v i d u a l m e m b e r s h i p p a y m e n t s t o 
N C J C S . F i v e o f o u r A s s o c i a t e 
G r o u p s a r e n o w u n d e r a p e r 
c a p i t a m e m b e r s h i p s y s t e m . 

6 . T h e N C J C S E x e c u t i v e S e c r e t a r y 
a n d h i s c o u n t e r p a r t s in t h e A s 
s o c i a t e G r o u p s w o r k t o g e t h e r i n 
c lo se c o o p e r a t i o n a n d c o n s u l t a 
t i o n . T h e y a r e k e p t i n f o r m e d o f 
all N C J C S d e v e l o p m e n t s . 

7. S p a c e in Concurrents h a s b e e n 
p r o v i d e d f o r A s s o c i a t e G r o u p 
p r e s i d e n t s t o c o m m u n i c a t e w i t h 
t h e i r m e m b e r s a n d t o d e s c r i b e 
t h e i r p r o g r a m s . 

8. T o t h e e x t e n t p o s s i b l e , it is t h e 
p r a c t i c e o f N C J C S t o r e q u e s t 
f o r m a l r e p r e s e n t a t i o n o f A s 
s o c i a t e G r o u p s o n N C J C S f u n c 
t i o n i n g c o m m i t t e e s , t h u s r e f l ec t 
i n g in its p r o g r a m t h e b r o a d 
i n t e r e s t s o f t h e m e n b e r s h i p . 

T h e A n n u a l M e e t i n g 
o f N C J C S 

O u r a n n u a l m e e t i n g s o f N C J C S a n d 
t h e A s s o c i a t e G r o u p s h a v e c o n t i n u e d to 
g r o w in r e g i s t r a t i o n , t h e q u a l i t y o f ses
s i o n s , in t h e n u m b e r o f i n t e r 
d i s c i p l i n a r y a n d j o i n t s e s s i o n s , a n d in 
t h e a c t u a l o v e r - a l l n u m b e r o f c o n 

f e r e n c e s e s s i o n s . I f t h e r e is a n y j u s t i f i e d 
c r i t i c i s m , it is w i t h o u r e f f o r t s t o a c 
c o m p l i s h t o o m u c h a t e a c h m e e t i n g i n 
t o o s h o r t a t i m e . T h i s is a p e r e n n i a l 
c o m p l a i n t . E i t n e r w e a d d a d a y to t h e 
m e e t i n g o r r e d u c e t h e n u m b e r o f s e s 
s i o n s . 

T h i s y e a r o u r t h e m e h a s b e e n p a r 
t i c u l a r l y s i g n i f i c a n t : translating Jewish 
commitment into practice - if not now, 
when"? s t r e s s e s o u r n e e d to p u t i n t o 
p r a c t i c e w h a t w e p r e a c h . 

T h e C o n f e r e n c e m e e t i n g p r o g r a m 
c o v e r s all i s sues a f f e c t i n g J e w i s h life t o 
d a y . O u t s t a n d i n g s p e a k e r s will a d d r e s s 
t h e C o n f e r e n c e , a n d a m p l e o p p o r t u n i t y 
h a s b e e n p r o v i d e d f o r full d i s c u s s i o n 
a n d e x c h a n g e o f v iews i n s m a l l e r g r o u p 
s e s s i o n s . T w o spec i a l i n n o v a t i o n s t o t h e 
P r o g r a m th i s y e a r m a y t u r n o u t t o b e a 
t r a d i t i o n a l e l e m e n t o f f u t u r e c o n 
f e r e n c e s . T h e s e a r e " M o d e l s o f J e w i s h 
P r a c t i c e " f e a t u r i n g o u t s t a n d i n g p r o 
g r a m s s t r e s s i n g t h e J e w i s h c o m p o n e n t 
o f o u r w o r k , a n d a c h a n c e f o r s t u d e n t s 
a n d n e w e r w o r k e r s to m e e t w i t h a n 
o u t s t a n d i n g c o m m u n a l s e r v i c e s c h o l a r -
i n - r e s i d e n c e . 

I m p l e m e n t a t i o n o f t h e 
R e c o m m e n d a t i o n s 

o f t h e C o m m i s s i o n o n S t r u c t u r e , 
F u n c t i o n a n d P r i o r i t i e s 

o f t h e O r g a n i z e d 
J e w i s h C o m m u n i t y 

F o r o v e r t w o y e a r s N C J C S was s e r i 
o u s l y i n v o l v e d in a s t u d y o f t h e s t r u c 
t u r e , f u n c t i o n a n d p r i o r i t i e s o f t h e o r 
g a n i z e d J e w i s h c o m m u n i t y . A n u m b e r 
o f m a j o r r e c o m m e n d a t i o n s w e r e in 
c l u d e d in t h e f ina l R e p o r t o f t h e C o m 
m i s s i o n a n d a p p r o v e d by t h e m e m b e r 
s h i p at d i e A n n u a l M e e t i n g in J u n e 
1 9 7 4 

A n A d H o c C o m m i t t e e o n I m 
p l e m e n t a t i o n , c h a i r e d b y C h a r l e s Z i b 
bel l , h e l d a n a l l - d a y m e e t i n g in O c t o b e r 
1 9 7 4 w h i c h e s t a b l i s h e d g o a l s , p r i n c i 
p l e s , a n d o r g a n i z a t i o n a l g u i d e - l i n e s . 
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T h e p r i m a r y f u n c t i o n s f o r i m p l e m e n t a 
t i o n w e r e t h e n d i v i d e d b e t w e e n t w o 
n e w l y c r e a t e d c o m m i t t e e s , (a) T h e 
C o m m i t t e e o n C o n t i n u i n g P r o f e s s i o n a l 
S t u d y a n d (b) T h e C o m m i t t e e o n P a r 
t i c i p a t i o n i n J e w i s h C o m m u n a l L i f e . 
O t h e r c o m m i t t e e s will b e e s t a b l i s h e d in 
t h e f u t u r e as n e e d e d . 

C o m m i t t e e o n C o n t i n u i n g 
P r o f e s s i o n a l S t u d y 

A n u m b e r o f m a j o r r e c 
o m m e n d a t i o n s w e r e i n c l u d e d in t h e 
f ina l R e p o r t o f t h e C o m m i s s i o n a n d 
a p p r o v e d b y t h e m e m b e r s h i p . A m o n g 
t h e k e y r e c o m m e n d a t i o n s w a s " t h a t t h e 
N C J C S e n d o r s e t h e p r i n c i p l e t h a t c o n 
t i n u e d J e w i s h e d u c a t i o n a n d p r o f e s 
s i o n a l p r a c t i c e t r a i n i n g is a n i n t e g r a l 
c o m p o n e n t o f t h e J e w i s h c o m m u n a l 
w o r k e r ' s j o b r e s p o n s i b i l i t y , fo r w h i c h 
a g e n c y t i m e a n d f u n d s m u s t b e a l lo t 
t e d " . . . ( a n d w i t h i n N C J C S ) . . . " t o c r e a t e a 
t a s k f o r c e f o r t h e p u r p o s e o f d e s i g n i n g 
p r o g r a m s o f e d u c a t i o n a n d t r a i n i n g , 
w h i c h will e n h a n c e J e w i s h k n o w l e d g e , 
p r a c t i c e a n d c o m m i t m e n t o f t h e J e w i s h 
c o m m u a l w o r k e r — s u c h p r o g r a m s t o b e 
u t i l i z e d as g u i d e l i n e s by e a c h c o m m u n i t y 
a c c o r d i n g t o its n e e d s . " 

I t w a s a g r e e d t h a t i n h e r e n t in J e w i s h 
life a n d a x i o m a t i c t o t h e p r o f e s s i o n o f 
J e w i s h c o m m u n a l s e r v i c e is t h e c o n c e p t 
o f l i f e - l o n g s t u d y . I t was fel t t h a t t h e 
t i m e h a s c o m e fo r t h e field o f J e w i s h 

c o m m u n a l s e r v i c e t o i n s t i t u t i o n a l i z e 
t h a t c o n c e p t i n t o p r o f e s s i o n p r a c t i c e . 

T h e n a t i o n a l p r o g r a m e n v i s a g e d is 
t h a t o f c o n t i n u i n g p r o f e s s i o n a l d e 
v e l o p m e n t t o w a r d s t h e e n h a n c e m e n t o f 
J e w i s h p r a c t i c e o f all w o r k e r s in J e w i s h 
c o m m u n a l s e r v i c e . T h e a i m is t o 
u n d e r g i r d t h e p r o f e s s i o n o f J e w i s h 
c o m m u n a l s e r v i c e w i t h a r i c h t r a d i t i o n 
o f c o n s t a n t s c h o l a r s h i p a n d s t u d y o f 
o u r J e w i s h r o o t s a n d h e r i t a g e in o r d e r 
t o b e c o m e m o r e e f f ec t i ve in 
s t r u m e n t a l i t i e s in c a r r y i n g o u t t h e o b 
j e c t i v e s o f t h e J e w i s h c o m m u n i t y . 

T h e l o n g r a n g e t a sks a r e t o e s t a b l i s h 
loca l p r o g r a m s o f c o n t i n u i n g s t u d y f o r 
p r o f e s s i o n a l s in J e w i s h c o m m u n a l w o r k 
t h r o u g h o u t t h e U n i t e d S t a t e s a n d C a 
n a d a . T h e i m m e d i a t e s t e p s a r e t o 
c r e a t e a s e r i e s o f p i l o t p r o j e c t s i n a 
n u m b e r o f c o m m u n i t i e s , w h i c h w o u l d 
t h e n s e r v e a s g u i d e l i n e s f o r b r o a d e r 
a p p l i c a t i o n in all J e w i s h c o m m u n i t i e s . 

P r i n c i p l e s o f I m p l e m e n t a t i o n 

1. A v a r i e t y o f m o d e l s o f c o n t i n u i n g 
p r o f e s s i o n a l e d u c a t i o n will b e d e 
v e l o p e d n a t i o n a l l y a n d m a d e a v a i l a b l e 
t o c o m m u n i t i e s t o b e a d a p t e d f o r loca l 
u s e . 

2 . T h e c o n t i n u i n g p r o f e s s i o n a l 
t r a i n i n g will s t r e s s J u d a i c c o n c e p t s a n d 
k n o w l e d g e g e n e r i c a n d a p p l i c a b l e t o 
t h e b r o a d f ie ld o f J e w i s h c o m m u n a l 
s e r v i c e , as we l l as m o r e spec i f i c c o n 
c e p t s a n d k n o w l e d g e u n i q u e a n d r e l 
e v a n t t o spec i f i c f i e lds . T h u s t h e c o n 
t i n u e d e d u c a t i o n p r o g r a m s will e n h a n c e 
p r o f e s s i o n a l p r a c t i c e in t h e e n t i r e f ield 
a n d e a c h s e p a r a t e d i s c i p l i n e . 

3 . C o u r s e s o f J e w i s h s t u d y s h o u l d 
b e e s t a b l i s h e d in e a c h c o m m u n i t y as 
p e r m a n e n t f e a t u r e s o f c o n t i n u i n g 
J e w i s h e d u c a t i o n f o r p r o f e s s i o n a l 
w o r k e r s , w h o s h o u l d b e e n c o u r a g e d t o 
p a r t i c i p a t e o n a n o n g o i n g bas i s f r o m 
y e a r t o y e a r . 

4 . T h e m o s t q u a l i f i e d s c h o l a r -
t e a c h e r s s h o u l d b e r e c r u i t e d as f acu l ty 
f o r t h e s e c o u r s e s . A l m o s t e v e r y r e g i o n 
in A m e r i c a is r i c h in e x c e p t i o n a l t e a c h 
i n g r e s o u r c e s s u i t a b l e f o r o u r p u r p o s e s , 
in b u r e a u s a n d c o l l e g e s o f J e w i s h 
s t u d i e s , a t u n i v e r s i t y c a m p u s e s ( p a r t i c u 
la r ly J e w i s h s c h o o l s o f c o m m u n a l s e r 
v ice) , a m o n g loca l r a b b i s a n d J e w i s h 
e d u c a t o r s , w i t h i n t h e field o f J e w i s h s o 
cial w o r k , a n d o t h e r s . 

5 . T h e c o u r s e s o f f e r e d f r o m y e a r t o 
y e a r s h o u l d b e o f t h e h i g h e s t q u a l i t y , 
r e l e v a n t t o p r a c t i c e , a n d p r o g r e s s i v e l y 
s e q u e n t i a l in n a t u r e . A " r u l e o f t h u m b " 
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s t a n d a r d in c o u r s e h o u r s r e q u i r e d 
s h o u l d b e e q u i v a l e n t t i m e a s s i g n e d t o 
c o u r s e s o f f e r e d a t u n i v e r s i t i e s . 

6. T h e f o r m , s t r u c t u r e , a n d s e t t i n g 
m a y v a r y f r o m t h e t r a d i t i o n a l c lass
r o o m s ty le , w e e k - e n d r e t r e a t s , d a y l o n g 
i n s t i t u t e s , s e m i n a r in I s r a e l , e t c . E x 
p e r i e n t i a l l e a r n i n g s h o u l d b e e n 
c o u r a g e d in a d d i t i o n t o f o r m a l 
m e t h o d o l o g y . 

7. A p r o c e s s o f e v a l u a t i o n s h o u l d b e 
b u i l t i n t o t h e p r o j e c t t o e n s u r e t h e 
a c h i e v e m e n t o f e s t a b l i s h e d g o a l s . 

8. T h e c o n t e n t o f t h e c o u r s e s w o u l d 
v a r y , d e p e n d i n g o n t h e i n t e r e s t s o f t h e 
local p r o f e s s i o n a l s , t h e i r b a c k g r o u n d 
a n d i s sues t h a t m a y b e p a r t i c u l a r l y c u r 
r e n t . 

9 . I n t h e field t h e r e is a n e e d a n d 
r e a d i n e s s f o r c o n t i n u e d p r o f e s s i o n a l 
e d u c a t i o n . A f u n d a m e n t a l i r r e p l a c e a b l e 
c o n d i t i o n p r e c e d e n t t o a n y m e a s u r e 
o f success in o r g a n i z i n g t r a i n i n g p ro jec t s 
is t h e g e n u i n e , d e e p c o m m i t m e n t o n 
t h e p a r t o f a g e n c y e x e c u t i v e s , m o s t 
n o t a b l y t h e F e d e r a t i o n e x e c u t i v e s , a n d 
t h e r a n k a n d file s ta f f t o t h e be l i e f t h a t 
s u p e r i o r k n o w l e d g e a n d u n d e r s t a n d i n g 
o f J e w i s h v a l u e s a n d t h e J e w i s h e x 
p e r i e n c e a r e r e q u i r e d f o r t h e p r o f e s 
s i o n a l t o b e a t r u l y c o m p e t e n t w o r k e r i n 
t h e field o f J e w i s h c o m m u n a l s e r v i c e . 

T h e R o l e o f N C J C S 

1. T h e n a t i o n a l d e v e l o p m e n t o f t h i s 
t r a i n i n g p r o j e c t is u n d e r t h e g u i d a n c e 
o f t h e n e w l y c r e a t e d N C J C S C o m m i t t e e 
o n C o n t i n u i n g P r o f e s s i o n a l S t u d y , 
c o - c h a i r e d by D a v i d R a b i n o v i t z a n d 
W i l l i a m K a h n . K e y m e m b e r s o f t h i s 
C o m m i t t e e , as wel l as t h e E x e c u t i v e 
S e c r e t a r y , a n d o t h e r p r o f e s s i o n a l c o n 
s u l t a n t s will b e a v a i l a b l e t o e n c o u r a g e , 
t o h e l p m o t i v a t e , a n d to p r o v i d e g u i d 
a n c e a n d s e r v i c e t o local c o m m u n i t i e s 
in d e v e l o p i n g m o d e l d e m o n s t r a t i o n 
p r o g r a m s . 

2 . T h e e n c o u r a g e m e n t a n d ass i s 

t a n c e o f n a t i o n a l o r g a n i z a t i o n s c o n 
c e r n e d w i t h p r o f e s s i o n a l t r a i n i n g , o f 
J e w i s h U n i v e r s i t i e s a n d H e b r e w C o l 
l e g e s will b e s o u g h t . 

3 . A n N C J C S S u b - C o m m i t t e e o n 
C o u r s e C u r r i c u l u m , c h a i r e d b y H e r 
m a n L. S a i n e r , h a s b e e n c r e a t e d t o p r o 
v i d e s u g g e s t e d c o u r s e o u t l i n e s , b i b l i o g 
r a p h i e s a n d o t h e r r e l e v a n t m a t e r i a l s f o r 
local u s e . 

4 . A n a t i o n a l c o m m i t t e e o n e v a l u a 
t i o n o f c o n t i n u i n g p r o f e s s i o n a l t r a i n i n g 
p r o g r a m s will b e e s t a b l i s h e d t o w o r k 
w i t h local c o m m u n i t i e s in s t u d y i n g a n d 
a n a l y z i n g t h e m e a n i n g a n d s i g n i f i c a n c e 
o f loca l p i l o t d e m o n s t r a t i o n p r o j e c t s . 

5 . T h e e m p h a s i s o n loca l o r g a n i z a 
t i o n , loca l l e a d e r s h i p , loca l f u n d i n g a n d 
off ic ia l s p o n s o r s h i p by local a g e n c i e s 
p r o v i d e a s o u n d bas i s f o r succes s a n d 
c o n t i n u i t y . W e v i sua l i ze t h a t in 3 y e a r s , 
p r o g r a m s o f c o n t i n u i n g p r o f e s s i o n a l 
e d u c a t i o n will b e s t a n d a r d o p e r a t i o n 
p r o c e d u r e s in all m a j o r J e w i s h c o m 
m u n i t i e s in t h e U n i t e d S t a t e s a n d C a 
n a d a . W e see t h e s e p r o g r a m s as s ig
n i f i c a n t c o n t r i b u t i o n s t o m a i n t a i n i n g a 
h i g h s t a n d a r d o f p r o f e s s i o n a l s e r v i c e t o 
t h e J e w i s h c o m m u n i t y . 

N C J C S r e g a r d s th i s p r o j e c t as o n e o f 
its m o s t s i g n i f i c a n t u n d e r t a k i n g s . E v e r y 
e f f o r t will b e m a d e t o ass is t local c o m 
m u n i t i e s in d e v e l o p i n g a n d i m p l e m e n t 
i n g t h e i r p l a n s . 

T h e C o m m i t t e e o n 
P a r t i c i p a t i o n i n J e w i s h 

C o m m u n a l L i f e 

C h a i r e d a n d C o - c h a i r e d by W i l l i a m 
B u d d a n d S a u l S c h w a r z , t h i s C o m 
m i t t e e w a s t h e s e c o n d c o m m i t t e e 
s p a w n e d as a r e s u l t o f t h e C o m m i s s i o n 
r e c o m m e n d a t i o n s . I t g r e w o u t o f t h e 
o r i g i n a l d i s c u s s i o n o n t h e i s sue o f 
" d e m o c r a t i z a t i o n " w i t h i n J e w i i s h c o m 
m u n a l l i fe . I t s s c o p e w a s b r o a d e n e d t o 
i n c l u d e t h e c o n c e p t o f p a r t i c i p a t i o n in 
all a s p e c t s o f J e w i s h l i fe . T h e C o m -
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m i t t e e is still in its e m b r y o s t a g e , a n d 
h a s h a d a n in i t ia l s t e e r i n g c o m m i t t e e 
m e e t i n g t o c o n s i d e r c l a r i f i c a t i o n o f its 
r o l e . 

I t h a s c h o s e n to b e g i n w i t h a b r o a d 
d e f i n i t i o n o f t h e p a r a m e t e r s o f t h e 
m e a n i n g o f p a r t i c i p a t i o n in t h e life o f 
t h e J e w i s h c o m m u n i t y . 

T h e S t e e r i n g C o m m i t t e e in its in i t i a l 
t h i n k i n g e n v i s a g e d t h e n e e d f o r ba s i c 
r e s e a r c h , a i m e d a t d e v i s i n g m e t h o d s o f 
e n h a n c i n g t h e f u n c t i o n i n g o f J e w i s h 
c o m m u n i t y o r g a n i z a t i o n s , t o b e fo l 
l o w e d by d e m o n s t r a t i o n p r o j e c t s , in 
o r d e r t o e n c o u r a g e g r e a t e r n u m b e r s o f 
J e w s t o i d e n t i f y , t o a f f i l i a te , t o p a r t i c i 
p a t e in t h e p l a n n i n g a n d pol icy m a k i n g , 
a n d t o c o n t r i b u t e t o t h e s u p p o r t o f 
J e w i s h c o m m u n i t y l i fe . T h e C o m m i t t e e 
r e c o g n i z e s t h a t l i t t le r e s e a r c h w o r k h a s 
b e e n d o n e in t h i s a r e a — a n d t h a t 
m u c h n e e d s d o i n g . 

P e r s o n n e l P r a c t i c e s a n d 
B e n e f i t s 

F i v e y e a r s a g o , t h e c o n c e r n f o r i m 
p r o v e d p e r s o n n e l p r a c t i c e s w a s a d d e d t o 
t h e p u r p o s e s o f N C J C S . T h e C o n f e r e n c e 
t h u s b r o a d e n e d its f u n c t i o n s b e y o n d its 
p r i m a r y r o l e o f c o n v e n i n g a m a j o r a n 
n u a l m e e t i n g a n d t h e p u b l i c a t i o n o f t h e 
Journal of Jewish Communal Ser
vice. T h e o n - g o i n g e m p h a s i s o f 
t h e t h e n n e w l y c r e a t e d C o m m i t t e e o n 
P e r s o n n e l P r a c t i c e s was in t h e d i r e c t i o n 
o f i n s u r a n c e b e n e f i t s , w h i c h b e c a m e its 
p r e d o m i n a n t f u n c t i o n . T w o y e a r s a g o , 
t h i s o v e r a l l C o m m i t t e e was s u b - d i v i d e d 
i n t o a n I n s u r a n c e C o m m i t t e e a n d i n t o a 
P e r s o n n e l C o m m i t t e e , w i t h t h e l a t t e r 
r e m a i n i n g i n a c t i v e . T h i s y e a r t h e N C J C S 
P e r s o n n e l C o m m i t t e e w a s r e a c t i v a t e d , 
c h a i r e d a n d c o - c h a i r e d by S o l o m o n 
B r o w n s t e i n a n d H a r r y R o s e n . 

O n e o f its first r e s p o n s i b i l i t i e s was d e 
finition o f i ts f u n c t i o n s . R e c o g n i t i o n t h a t 
e a c h d i s c i p l i n e w i t h i n t h e field h a s its 
o w n a s s o c i a t e g r o u p as wel l as n a t i o n a l 
a g e n c y c o n c e r n e d w i t h p e r s o n n e l s t a n 

d a r d s a n d p r a c t i c e s , t h e f o l l o w i n g b r o a d 
f u n c t i o n s w e r e c o n s i d e r e d : 

1. T o s t u d y t r e n d s a n d t o g a t h e r a n d 
d i s s e m i n a t e i n f o r m a t i o n t h a t c u t s 
a c r o s s all d i s c i p l i n e s . 

2 . T o p r o v i d e p e r i o d i c h i g h l eve l 
f o r u m s t o d i s c u s s i s s u e s t h a t i n 
vo lve t h e e n t i r e field. 

3 . T o b e r e s p o n s i v e t o i s sues t h a t 
c o m e to o u r a t t e n t i o n a n d , if 
n e c e s s a r y , t o p r o v i d e s o m e r e 
c o u r s e . 

T w o i m p o r t a n t b u t u n a n s w e r e d q u e s 
t i o n s d i s c u s s e d by t h e C o m m i t t e e w e r e 
left f o r f u t u r e c o n s i d e r a t i o n : 

1. S h o u l d t h e N C J C S b e c o m e i n 
v o l v e d in d e v e l o p i n g b r o a d g e 
n e r i c g u i d e l i n e s f o r p e r s o n n e l 
s t a n d a r d s t h a t c u t a c r o s s t h e e n t i r e 
field o f J e w i s h c o r r . m i n a l s e rv i ce? 

2. W h a t v a c u u m s o r g a p s ex i s t , n o t 
c o v e r e d by t h e A s s o c i a t e C r o u p s 
o r N a t i o n a l a g e n c i e s , t h a t l eg i t i 
m a t e l y b e l o n g o n t h e a g e n d a o f t h e 
N C J C S P e r s o n n e l C o m m i t t e e ? 

N C J C S I n s u r a n c e C o m m i t t e e 

T h e N C J C S I n s u r a n c e C o m m i t t e e , 
c h a i r e d by B u r t o n L a z a r o w , h a s c o n 
t i n u e d its fine w o r k in m e e t i n g t h e i n 
s u r a n c e n e e d s o f o u r m e m b e r s h i p . 
T h e r e a r e t w o m a j o r i n s u r a n c e p r o 
g r a m s , to ta l ly s e r v i n g a p p r o x i m a t e l y 
1,000 N C J C S m e m b e r s . T h e s e i n c l u d e 
L o n g T e r m Disab i l i ty i n s u r a n c e a n d a 
T a x S h e l t e r e d p l a n . O n t h e bas i s o f n e e d 
a s c e r t a i n e d t h r o u g h a q u e s t i o n n a i r e 
s u b m i t t e d t o t h e field, a n e w T e r m Life 
I n s u r a n c e P l a n w i t h F a m i l y O p t i o n is 
c u r r e n t l y b e i n g o f f e r e d . F o r t h e f u t u r e 
a d d i t i o n a l f o r m s o f i n s u r a n c e a r e b e i n g 
c o n s i d e r e d by t h e I n s u r a n c e C o m m i t t e e . 

T h e w o r k o f t h e I n s u r a n c e C o m 
m i t t e e , b e s i d e s b e i n g o f s i g n i f i c a n t s e r 
v ice t o o u r o w n m e m b e r s , h a s h a d a 
sa lu ta ry effect o n t h e e n t i r e field, ca l l ing 
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a t t e n t i o n t o t h e e x p a n d e d n e e d f o r p e r 
s o n n e l b e n e f i t s a n d e m p l o y m e n t s e c u r i 
ty . W e a r e v e r y m u c h p a r t o f t h e o v e r a l l 
n e e d a n d d r i v e f o r l i f e - l o n g s e c u r i t y in a 
r a p i d l y c h a n g i n g soc ie ty . 

N C J C S I n s u r a n c e E v a l u a t i o n 
C o m m i t t e e 

I n its s e c o n d y e a r o f e x i s t e n c e , t h e A d 
H o c I n s u r a n c e E v a l u a t i o n C o m m i t t e e 
c h a i r e d by D r . H a r r y S c h a t z , h a s c o n 
t i n u e d its o v e r v i e w as t o t h e C o n f e r e n c e 
f u t u r e d i r e c t i o n s w i t h r e s p e c t t o t h e 
b r o a d s u b j e c t o f i n s u r a n c e , as wel l as t o 
r e v i e w t h e e f f e c t i v e n e s s a n d e f f i c i ency o f 
o u r c u r r e n t i n s u r a n c e s e rv i ce s . T h e 
C o n f e r e n c e h a s b e e n f o r t u n a t e in s e c u r 
i n g t h e v o l u n t a r y s e r v i c e s o f R o b e r t 
A d l e r , n a t i o n a l l y r e c o g n i z e d i n s u r a n c e 
c o n s u l t a n t , a n d h i s r e c o m m e n d a t i o n s 
a r e n o w b e i n g s t u d i e d b y t h e C o m m i t t e e . 
W h i l e m o r e c o m m u n i t i e s a r e p r o v i d i n g 
i n c r e a s e d i n s u r a n c e c o v e r a g e a n d i m 
p r o v e d p e n s i o n b e n e f i t s , a r e c e n t s u r v e y 
c o n d u c t e d by t h e C o u n c i l o f J e w i s h F e d 
e r a t i o n a n d W e l f a r e F u n d s r e v e a l s t h a t 
a p p r o x i m a t e l y 5 0 % o f loca l F e d e r a t i o n s 
still d o n o t h a v e p e n s i o n p l a n s . F u r t h e r 
m o r e s u c h local p l a n s d o n o t p r o v i d e 
p o r t a b i l i t y f r o m o n e c o m m u n i t y t o a n 
o t h e r . I n e s s e n c e w h a t is n e e d e d a r e 
p o r t a b l e i n s u r a n c e a n d r e t i r e m e n t p l a n s 
f o r t h e e n t i r e field o f J e w i s h c o m m u n a l 
s e r v i c e . I t is t h e t a s k o f N C J C S t o h e l p 
r e a l i z e th i s g o a l . 

N C J C S C o m m i t t e e o n O p p o r t u n i t i e s 
f o r W o m e n i n J e w i s h 

C o m m u n a l S e r v i c e 

T h i s c o m m i t t e e , c h a i r e d by D r . S a r a 
F e i n s t e i n a n d c o - c h a i r e d by N a o m i 
L e v i n e , c o n t i n u e s t o s t r e s s t h e n e e d f o r 
e q u a l i z i n g t h e s t a t u s a n d o p p o r t u n i t i e s 
f o r w o m e n in J e w i s h c o m m u n a l s e r v i c e . 
T h e t h e m e o f t h e m e e t i n g a t t h e A n n u a l 
C o n f e r e n c e is " W o m e n in J e w i s h C o m 
m u n a l S e r v i c e : O p p o r t u n i t i e s a n d O b 
s t ac l e s " . I n p r e p a r a t i o n f o r t h e m e e t i n g , 

fifty l e t t e r s w e r e w r i t t e n t o t h o u g h t f u l 
a n d e x p e r i e n c e d p e o p l e in t h e o v e r a l l 
field, r e p r e s e n t i n g all d i s c i p l i n e s , e l ic i t 
i n g t h e i r r e a c t i o n s t o a t t i t u d e s a n d p r a c 
t ices w i t h t h e i r spec i f i c f ie ld o f s e r v i c e s , 
w h a t r ea l i s t i c f a c t o r s b r i n g a b o u t dif
f e r e n t i a l t r e a t m e n t o f w o m e n , a n d h o w 
t o rec t i fy t h i s s i t u a t i o n . T h e r e s p o n s e w a s 
o v e r w h e l m i n g i n n u m b e r s , i n t h e s e r i 
o u s n e s s o f r e s p o n s e , a n d i n t h e s y m 
p a t h e t i c u n d e r s t a n d i n g o f t h e c o n d i t i o n s 
a n d t h e n e e d f o r i m p r o v e m e n t . T h e p e r 
t u r b i n g q u e s t i o n r e m a i n s — " I f t h e fee l 
i n g s a r e so p o s i t i v e , w h y is c h a n g e s o 
s l o w ? " 

N C J C S C o m m i t t e e o n F a c u l t y a n d 
S c h o o l s o f S o c i a l W o r k 

C h a i r e d by C h a r l e s M i l l e r a n d c o -
c h a i r e d by D r . L l o y d Se t l e i s , t h e N C J C S 
C o m m i t t e e o n F a c u l t y a n d S c h o o l s o f S o 
cial W o r k h a s c o n t i n u e d to e x p l o r e t h e 
e x t e n t to w h i c h s c h o o l s o f social w o r k a r e 
a d e q u a t e l y p r e p a r i n g s t u d e n t s f o r t h e 
f ield o f J e w i s h c o m m u n a l s e r v i c e . T h e 
c o m m i t t e e h a s f u r t h e r b e e n c o n c e r n e d 
a b o u t t h e e x t e n t t o w h i c h t h e c u r r i c u l u m 
o f s c h o o l s o f socia l w o r k , e m p h a s i z e d t h e 
n e e d s o f m a j o r m i n o r i t y g r o u p s , a t t h e 
e x p e n s e o f t h e J e w i s h s t u d e n t b o d y . 

I n c o n j u n c t i o n wi th t h e M a r c h c o n 
f e r e n c e o f t h e C o u n c i l o n Soc ia l W o r k 
E d u c a t i o n in C h i c a g o , J e w i s h f acu l ty 
w e r e i n v i t e d by N C J C S to a m e e t i n g , 
(wi th t h e u n d e r s t a n d i n g t h a t t h e p u r 
p o s e was l i m i t e d t o a d i s c u s s i o n o f o u r 
c o m m o n c o n c e r n s , a n d n o t f o r m e m b e r 
s h i p a f f i l i a t ion ) . T h e r e s p o n s e was b e 
y o n d e x p e c t a t i o n . A p p r o x i m a t e l y 100 
a t t e n d e d . T h e g e n e r a l c o n c e n s u s w a s 
t h a t -

1. T h e s t u d e n t s n e e d to s ee t h e 
J e w i s h f acu l ty as r o l e m o d e l s o r a t 
l ea s t as p e o p l e r e p r e s e n t i n g a n af
firmative p o s i t i o n w i t h i n t h e s p e c 
t r u m of t h e J e w i s h e x p e r i e n c e . 

2 . T h e J e w i s h f a c u l t y m a y n e e d 
m a t e r i a l s a n d o t h e r r e s o u r c e s t o 
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g ive s u p p o r t t o t h e i r e f f o r t s in in 
c l u d i n g J e w i s h c o n t e n t in t h e c u r 
r i c u l u m , as wel l as f o r t h e i r o w n 
d e v e l o p m e n t a n d e d u c a t i o n . 

3 . T h e r e s h o u l d b e s o m e t h o u g h t 
a n d e f f o r t t o w a r d s e s t a b l i s h i n g a 
" c o a l i t i o n " o f f a c u l t y a n d o t h e r 
c o m m u n a l g r o u p s in r e l a t i o n t o a 
f u l l e r i n v o l v e m e n t o f t h e J e w i s h 
i n t e r e s t w i t h i n t h e C o u n c i l o n S o 
cial W o r k E d u c a t i o n . 

4 . I t is n e c e s s a r y t o e n c o u r a g e t h e 
J e w i s h c o m m u n i t y ' s c o m m i t m e n t 
t o th i s e f f o r t , i n c l u d i n g p r o v i s i o n 
f o r f u n d i n g . 

5. T h e r e w a s a d e s i r e t o c o n t i n u e 
w i t h f u r t h e r m e e t i n g s a n d a n in
d e p e n d e n t t e m p o r a r y " C o m m i s 
s ion o n J e w i s h I s s u e s a n d C o n 
c e r n s in Soc ia l W o r k E d u c a t i o n " 
w a s r e c o m m e n d e d . 

T h e N C J C S C o m m i t t e e o n F a c u l t y 
a n d S c h o o l s o f Soc ia l W o r k will c o n t i n u e 
t o ass is t t h e J e w i s h f a c u l t y in t h e o r 
g a n i z a t i o n a l s t a g e u n t i l s u c h t i m e as t h e 
C o m m i s s i o n is r e a d y to o p e r a t e o n its 
o w n . 

M e m b e r s h i p P o l i c y C o m m i t t e e 

W i t h t h e b u r g e o n i n g i n t e r e s t in 
N C J C S m e m b e r s h i p by i n d i v i d u a l s a n d 
g r o u p s , it b e c a m e t i m e l y t o e x a m i n e 
N C J C S m e m b e r s h i p po l icy f o r t h e fu
t u r e . T h e e s s e n t i a l c h a r g e t o t h e n e w l y 
c r e a t e d M e m b e r s h i p Pol icy C o m m i t t e e , 
c h a i r e d by D r . C a r l U r b o n t a n d c o -
c h a i r e d by D r . El i G r a d , is " w h o s h o u l d 
b e a ( p r o f e s s i o n a l ) m e m b e r o f N C J C S " . 
S h o u l d o u r m e m b e r s h i p e l ig ib i l i ty b e li
m i t e d by t h e n a r r o w d e f i n i t i o n o f t h e 
J e w i s h p r o f e s s i o n a l s s e r v i n g t h e " o r 
g a n i z e d J e w i s h c o m m u n i t y " as d e f i n e d 
in o u r r e c e n t " C o m m i s s i o n R e p o r t o n 
t h e S t r u c t u r e , F u n c t i o n a n d P r i o r i t i e s o f 
t h e O r g a n i z e d J e w i s h C o m m u n i t y " , o r 
s h o u l d o u r d e f i n i t i o n o f m e m b e r s h i p b e 
m o r e p e r v a s i v e t o i n c l u d e in its c o n c e r n 
all p r o f e s s i o n a l s s e r v i n g t h e J e w i s h 

c o m m u n i t y t h r o u g h its w i d e va 
r i e ty o f a g e n c i e s a n d o r g a n i z a t i o n s ? 

I n h e r e n t in t h i s c h a r g e t o t h e c o m 
m i t t e e is t h e n e e d to d e f i n e t h e m e a n i n g 
o f t h e t e r m " p r o f e s s i o n a l J e w i s h c o m 
m u n a l s e r v i c e w o r k e r " . T o b e c o m e a 
m e m b e r , w h a t a r e t h e q u a l i f y i n g r e 
q u i r e d f a c t o r s o f J e w i s h e d u c a t i o n , t r a i n 
i n g a n d e x p e r i e n c e , a n d t h e s e n s e o f 
c o m m i t m e n t t o t h e s u r v i v a l a n d c o n t i n u 
i n g d e v e l o p m e n t o f t h e J e w i s h c o m 
m u n i t y in A m e r i c a , in I s r a e l a n d 
t h r o u g h o u t t h e w o r l d . W h a t a r e t h e 
q u a l i f y i n g f a c t o r s t o r e m a i n a m e m b e r o f 
N C J C S ? 

T h e M e m b e r s h i p Policy C o m m i t t e e is 
b e g i n n i n g to g r a p p l e w i t h t h e s e f u n d a 
m e n t a l q u e s t i o n s . I t s d e l i b e r a t i o n s , its 
r e c o m m e n d a t i o n s m a y f u n d a m e n t a l l y 
a f fec t t h e f u t u r e o f J e w i s h c o m m u n a l 
s e r v i c e a n d t h e n a t u r e a n d r o l e o f 
N C J C S . 

N C J C S C o m m i t t e e o n R e t i r e e s 

C h a i r e d by E l e a n o r K a t z , t h e C o m 
m i t t e e o n R e t i r e e s c o n t i n u e s t o b e c o n 
c e r n e d w i t h t h e h u m a n f a c t o r s i n v o l v e d 
in r e t i r e m e n t — i n c l u d i n g p r e p a r a t i o n 
f o r r e t i r e m e n t , c o n t i n u i n g p a r t - t i m e 
g a i n f u l e m p l o y m e n t if n e e d e d , a n d i m 
p r o v e d p e n s i o n s y s t e m s as wel l as u p 
g r a d i n g o f e x i s t i n g r e t i r e e p e n s i o n s t o 
k e e p p a c e w i t h i n f l a t i o n . T h e f ie ld o f 
J e w i s h c o m m u n a l s e r v i c e s h o u l d h a v e 
t h e s a m e a i m s f o r r e t i r e e s as w e h a v e f o r 
all i n d i v i d u a l s w h o m w e s e r v e — to h e l p 
t h e m l e a d t h e i r l ives in d i g n i t y a n d se
c u r i t y . 

T o a s c e r t a i n t h e c u r r e n t n e e d s a n d 
c o n c e r n s o f r e t i r e e s , a q u e s t i o n n a i r e w a s 
d i s t r i b u t e d t o o v e r 3 0 0 r e t i r e d m e m b e r s 
a n d t h e f i n d i n g s will b e p r e s e n t e d t o t h e 
m e m b e r s h i p a t t h e c o n f e r e n c e . P e r s o n a l 
l e t t e r s w e r e a l so s e n t t o e x e c u t i v e s o f 
l a r g e a g e n c i e s ( n a t i o n a l a n d local) to o b 
t a i n t h e i r r e a c t i o n s t o t h e p r o b l e m s fac
i n g r e t i r e e s in t h i s p e r i o d o f m o u n t i n g 
i n f l a t i o n , a n d u r g i n g a c t i o n t o a m e l i o r 
a t e t h e s e c o n d i t i o n s . 
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P u b l i c I s s u e s C o m m i t t e e 

C h a i r e d by M i l t o n H e l l e r , t h e P u b l i c 
I s s u e s C o m m i t t e e h a s b e e n w o r k i n g o n 
r e s o l u t i o n s t o b e p r e s e n t e d a t t h e A n n u a l 
M e e t i n g . W i t h t h e b r o a d c o n c e r n o f 
N C J C S f o r t h e e n t i r e t y o f J e w i s h life a n d 
f o r t h e to t a l i t y o f n e e d s o f t h e g e n e r a l 
soc ie ty , t h e C o m m i t t e e f aces t h e d i f f i cu l t 
t a s k o f s e l e c t i n g t h o s e i s sues t h a t a r e 
m o s t v i ta l a n d c u r r e n t in p o i n t o f t i m e . 
O n e a p p r o a c h c o n s i d e r e d f o r t h i s y e a r is 
t o g r o u p r e s o l u t i o n s i n t o c a t e g o r i e s a n d 
w h e r e p o s s i b l e d e v e l o p a n all e n c o m p a s s 
i n g r e s o l u t i o n t h a t w o u l d c o v e r t h e i s sues 
r a i s e d . T h e c a t e g o r i e s w o u l d i n c l u d e in 
t e r n a t i o n a l c o n c e r n s , socia l w e l f a r e c o n 
c e r n s , social w o r k e d u c a t i o n , p e r s o n n e l 
p r a c t i c e s a n d J e w i s h e d u c a t i o n . O n c e r e 
s o l u t i o n s a r e p r e p a r e d a n d a p p r o v e d a t 
t h e A n n u a l M e e t i n g , o n e o f t h e k e y p r o b 
l e m s is t h e i r i m p l e m e n t a t i o n n a t i o n a l l y 
a n d local ly , b e s i d e s b e i n g p u b l i s h e d in 
t h e Journal. T h e c o m m i t t e e p l a n s t o 
s t r e s s a n a c t i o n - o r i e n t e d a p p r o a c h to 
i m p l e m e n t a t i o n th i s y e a r . 

P u b l i c a t i o n s C o m m i t t e e 

T h e P u b l i c a t i o n s C o m m i t t e e , c h a i r e d 
by D a v i d Zeff, g ives g u i d a n c e a n d d i r e c 
t i o n t o o u r t w o p u b l i c a t i o n s . D u r i n g t h e 
p a s t y e a r , t h e Journal of Jewish Communal 
Service, p r i n t e d q u a r t e r l y a n d e d i t o r i a l l y 
m a n a g e d by S a n f o r d S h e r m a n , m a i n 
t a i n e d its h i g h p r o f e s s i o n a l s t a n d a r d d e 
p i c t i n g t r e n d s a n d d e v e l o p m e n t s in o u r 
field. O v e r 2 0 0 s u b s c r i p t i o n s f r o m li
b r a r i e s a n d u n i v e r s i t i e s a t t e s t t o its h i g h 
r e g a r d in p r o f e s s i o n a l c i r c l e s , by s t u 
d e n t s a n d f a c u l t y c o n c e r n e d w i t h t h e 
w e l f a r e o f t h e J e w i s h c o m m u n i t y a n d o f 
o u r soc ie ty . 

Concurrents, o u r H o u s e o r g a n , w r i t t e n 
by S a m u e l S p i e g l e r , is a j o y t o r e a d — 
lively a n d full o f h u m o r — a n d k e e p s u s 
i n f o r m e d as t o w h a t ' s g o i n g o n in t h e 
f ie ld a n d " w h o ' s w h o a n d w h e r e ' s w h o " 
in p e r s o n n e l c h a n g e s . A n i n t e r e s t i n g i n 
n o v a t i o n to Concurrents p r o v i d e d s p a c e in 

e a c h i s s u e f o r P r e s i d e n t s o f A s s o c i a t e 
G r o u p s t o d e s c r i b e t h e w o r k o f t h e i r a s 
s o c i a t i o n s . 

P u b l i c I n f o r m a t i o n C o m m i t t e e 

C h a i r e d n a t i o n a l l y by L o u i s W e i n -
t r a u b , t h i s c o m m i t t e e ' s p r i m a r y f u n c t i o n 
is t o p u b l i c i z e t h e A n n u a l C o n f e r e n c e 
a n d , a t t i m e s , d e v e l o p m e n t s w i t h i n 
N C J C S t h a t a r e o f g r e a t s i g n i f i c a n c e t o 
t h e J e w i s h c o m m u n i t y . N C J C S d o e s n o t 
g o o u t o f its w a y t o s e e k p u b l i c i t y . I t s 
m a i n c o n c e r n is t o i n t e r p r e t t h e p r o f e s 
s i o n a l r o l e o f t h e J e w i s h c o m m u n a l 
w o r k e r s t o t h e J e w i s h p u b l i c . 

S i n c e th i s y e a r ' s c o n f e r e n c e is o f g r e a t 
i m p a c t a n d h a s s e v e r a l s i g n i f i c a n t i n 
n o v a t i o n s , a s p e c i a l e f f o r t h a s b e e n m a d e 
t o s t r e s s p u b l i c i t y . P i c t o r i a l h i g h l i g h t s o f 
t h e c o n f e r e n c e will b e f e a t u r e d in a s p e 
cia l i s sue o f Concurrents. E l e a n o r A s h m a n 
h a s b e e n a p p o i n t e d local p u b l i c i t y c h a i r 
w o m a n o f t h e G r o s s i n g e r C o n f e r e n c e , 
a n d N a t a l i e F l a t o w will p r e p a r e p u b l i c i t y 
r e l e a s e s . H o p e f u l l y , a d d i t i o n a l p r e s s 
p e o p l e will b e c o - o p t e d t o h e l p . 

T i m e a n d P l a c e C o m m i t t e e 

C h a i r e d b y T o b y W e i n e r , h a s t h e m a i n 
f u n c t i o n o f r e c o m m e n d i n g d a t e s a n d l o 
c a t i o n s fo r f u t u r e c o n f e r e n c e s . W e h a v e 
p i c k e d h i s t o r i c B o s t o n t o c e l e b r a t e t h e 
B i c e n t e n n i a l a n d t h e c o n f e r e n c e d a t e s 
f o r 1 9 7 6 a r e M a y 3 0 t h - J u n e 2 n d a n d t h e 
p l a c e — T h e S t a t l e r - H i l t o n H o t e l . F o r 
1 9 7 7 , t h e l oca l e will b e b e a u t i f u l 
W a s h i n g t o n , D . C . a n d t h e d a t e s a r e J u n e 
5 t h - 8 t h , 1 9 7 7 a t t h e e l e g a n t H o t e l 
S h o r e h a m . 

F u t u r e c o m m u n i t i e s u n d e r c o n s i d e r a 
t i o n a m o n g o t h e r s a r e N e w O r l e a n s , 
M i a m i B e a c h , A t l a n t a , A t l a n t i c C i ty a n d 
H o u s t o n . 

G e n e r a l R e m a r k s 

T h e w o r k o f o u r c o m m i t t e e s is a r e 
f l ec t ion o f t h e g r e a t u p s u r g e in t h e s ig
n i f i c a n c e a n d d e p t h o f t h e w o r k o f 
N C J C S th i s y e a r . W e h a v e c o m e to g r i p s 
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w i t h i s sues t h a t t r a n s c e n d v e s t e d o r 

g a n i z a t i o n a l a n d i n s t i t u t i o n a l i n t e r e s t s , 

g o i n g b e y o n d p a r t i c u l a r i s t i c c o n c e r n s o f 

t h e v a r i o u s d i s c i p l i n e s in o u r b r o a d p r o 

fes s ion o f J e w i s h c o m m u n a l s e r v i c e . W e 

a r e l o o k i n g a t t h e t o t a l i t y o f J e w i s h life 

a n d r e c o g n i z e t h a t it is m a d e u p o f o n e 

c l o t h , a t a p e s t r y o f m a n y c o l o r s a n d d e 

s i g n s , f e a t u r i n g v a r i e d i d e o l o g i e s , r e 

f lect ing a b r o a d g a u g e o f i n n e r - c u l t u r a l 

d i f f e r e n c e s , r e p r e s e n t i n g t h e full s p e c 

t r u m o f r e l i g i o u s d e n o m i n a t i o n s , a n d 

s p r e a d t h r o u g h o u t all n a t i o n s o f t h e 

w o r l d . B u t in e s s e n c e J e w i s h life is a 

" o n e n e s s " , n o t o f u n i f o r m i t y b u t of 

u n i t y . 

I n s e r v i n g t h e t o t a l J e w i s h c o m m u n i t y , 

t h e p r o f e s s i o n o f J e w i s h c o m m u n a l s e r 

vice r e f l e c t s t h i s s a m e k i n d o f " o n e n e s s " , 

t h i s s a m e s e n s e o f u n i t y . W e r e c o g n i z e 

t h a t w e a r e p a r t o f t h e h i s t o r i c a l m i s s i o n 

t o p e r p e t u a t e J e w i s h life a n d t h e r o l e of 

t h e p r o f e s s i o n o f J e w i s h c o m m u n a l s e r 

vice a n d o f N C J C S is t o p r e p a r e o u r 

se lves t o h e l p fulfill t h i s c o n t i n u u m . 

P e r s o n a l R e m a r k s 

I t is n o w 5 y e a r s t h a t I h a v e s e r v e d as 

E x e c u t i v e S e c r e t a r y a n d I m u s t c o n f e s s 

t h a t f r o m t h e v e r y b e g i n n i n g a n d c o n 

t i n u o u s l y d u r i n g t h i s t i m e , I h a v e 

t h o r o u g h l y e n j o y e d t h e w o r k o f t h e C o n 

f e r e n c e a n d m y a s s o c i a t i o n s w i t h its l e a d 

e r s h i p . T h e l e a d e r s h i p o f t h e C o n 

f e r e n c e is m a d e u p o f s e v e r a l h u n d r e d 

p e o p l e — all v o l u n t e e r s — w h o g ive o f 

t h e m s e l v e s w i t h s u c h d e v o t i o n as m e m 

b e r s o f c o m m i t t e e s , as c h a i r p e r s o n s o f 

c o m m i t t e e s , as P r e s i d e n t s a n d o f f i ce r s o f 

A s s o c i a t e G r o u p s a n d as m e m b e r s a n d 

o f f i ce r s o f t h e E x e c u t i v e C o m m i t t e e o f 

N C J C S . T h e y a r e a t r i b u t e t o t h e q u a l i t y 

of t h e p r o f e s s i o n o f J e w i s h c o m m u n a l 

s e r v i c e . 

I a m d e e p l y a p p r e c i a t i v e o f t h e i r h e l p 

a n d c o o p e r a t i o n in m y w o r k as E x e c u t i v e 

S e c r e t a r y a n d I w o u l d l ike t o t h a n k e a c h 

o n e o f t h e m p e r s o n a l l y in t h i s r e p o r t , b u t 

t h a t is n o t p r a c t i c a l . S a m u e l K a t z , as P r e 

s i d e n t o f t h e C o n f e r e n c e , s y m b o l i z e s t h i s 

co l l ec t ive l e a d e r s h i p a n d t h r o u g h h i m , I 

w i sh t o e x t e n d m y t h a n k s t o e v e r y o n e , 

w h o h a s c o n t r i b u t e d t o s t r e n g t h e n i n g 

t h e w o r k o f N C J C S . S a m d i d n o t n e e d a n 

o r i e n t a t i o n t o t h e p r e s i d e n c y , fo r h e h a s 

b e e n p a r t o f t h e l e a d e r s h i p o f N C J C S f o r 

m a n y y e a r s . H e h a s g i v e n o f h i m s e l f fully 

in t i m e , in e f f o r t , a n d w i t h d e e p c o m m i t 

m e n t . H e h a s b e e n o f g r e a t h e l p t o m e , 

w i t h c r e a t i v e i d e a s a n d o r g a n i z a t i o n a l 

skil l . I t h a s b e e n a w o n d e r f u l " lay-

p r o f e s s i o n a l " r e l a t i o n s h i p . 

M y r e p o r t w o u l d n o t b e c o m p l e t e 

w i t h o u t spec i a l t h a n k s t o S h i r l e y 

Y o u n g e r m a n , o u r O f f i c e M a n a g e r , t o 

C h a r l o t t e G r a b i s c h , o u r p a r t - t i m e sec 

r e t a r y a n d t o B e t t y G r o s s m a n w h o 

h e l p e d d u r i n g C o n f e r e n c e t i m e p r e s 

s u r e s . T h e of f ice is a b u s y p l a c e — b u t 

a l so a p l e a s a n t a n d w a r m s e t t i n g . I a m 

c o n s t a n t l y a m a z e d a t t h e a m o u n t o f of

fice w o r k p r o d u c e d a t t h e C o n f e r e n c e . 

T h e t h e m e o f t h e c o n f e r e n c e " T r a n s l a t 

i n g C o m m i t m e n t s i n t o P r a c t i c e " is r ea l ly 

p r a c t i c e d by o u r o f f ice staff. 
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G r o s s i n g e r , N e w Y o r k , J u n e 1 1 , 1 9 7 5 

P r e s i d i n g , S a m u e l K a t z . 

T h e m i n u t e s o f t h e 1 9 7 4 A n n u a l M e e t 

i n g , h e l d J u n e 5 , 1 9 7 4 in S a n F r a n c i s c o , 

w e r e a p p r o v e d . 

M r . Ka tz ' s in i t ia l c o m m e n t s se t t h e 

c o n t e x t f o r t h i s y e a r ' s m e e t i n g (Editor's 

note: t h e s e c o m m e n t s a r e r e p r o d u c e d o n 

p . 3 , t h i s i s sue ) 

M r . K a t z f u r t h e r r e p o r t e d : 

At this time, I would like to express, for myself, 
the officers of the Conference and the members of 
the Executive Committee , our profound admira
tion and respect for the many persons who have 
been working on behalf of Conference objectives 
this past year. We've added up the list of people 
who have participated in one or more committee 
sessions, and in aggregate it turns out there are 
over 400 persons! Since it is manifestly impossible 
to publicly recognize all, let me thank them by-
thanking those who chaired the several commit
tees. Thus far, I have already identified five persons: 
Charles Zibbell, David Rabinovitz, William Kahn, 
William H. Budd and Saul Schwarz. T o this dis
tinguished list, let me add the Chairman of the 
Budget Committee , Samuel I. Sorin, Executive Di
rector of the Jewish Ys and Centers of Greater 
Philadelphia; the Chairman of the Insurance 
Committee , Burton Lazarow, Executive Director 
of the Jewish Federation of Waterbury, Con
necticut; the Chairman of the Insurance Evalua
tion Committee, Dr. Harry A. Schatz, Director of 
Administration of the National Jewish Welfare 
Board; the Chairman of the Membership Policy 
Committee , Dr. Carl Urbont, Executive Director of 
the Ninety-Second Street YM & Y W H A of New 
York City; the Chairman of the Nominat ing Com
mittee, Charles Miller, Associate Director o f the 
Federation of Jewish Agencies of Philadelphia; the 
Chairman of the Personnel Committee, Solomon 
M. Brownstein, Assistant Executive Director of the 
Jewish Family Service of New York, and Harry 
Rosen, Co-Chairman of the Committee, Executive 
Director o f the Julius Schepps Community Center 
of Dallas, Texas; the Chairman of the Publications 
Committee, David Zeff, Director, Community-
Planning, Council of Jewish Federations and Wel
fare Funds; the Chairman of the Public Issues 
Committee, Milton L. Heller, Director of the 
Jewish Community Relations Council of the 
Hartford Jewish Federation; the Chairman of the 
Public Information Committee, Louis Weintraub, 
Executive Vice-President of the Jewish Welfare 

Federation of San Fransicco; the Chairwoman of 
the Committee on Retirees, Eleanor Katz, Person
nel Director o f the American Jewish Committee; 
the Chairman of the Faculty and Schools of Social 
Work Committee o f the Conference, Charles Mil
ler, already identified to you, and the Co-Chairman 
of this committee, Dr. Lloyd Setleis, the newly ap
pointed Dean of the Wurzweiler School of Social 
Work; the Chairwoman of the T i m e and Place 
Committee, Toby R. Weiner, Administrative Di
rector o f the Jewish Community Center of Wil
mington, Delaware; the Chairwoman of the Com
mittee on Opportunities for Women in Jewish 
Communal Service, Dr. Sara Feinstein o f the Fed
eration of Metropolitan Chicago and Naomi 
Levine, Executive Director of the American Jewish 
Congress, who co-chairs this committee. A more 
complete report has been prepared by Matthew 
Penn at my request, which will be officially part of 
the Annual Meeting and which was included in the 
Conference kit. 

There are two individuals to whom a very special 
tribute is in order. Daniel Mann, Executive Direc
tor of the Jewish Community Council of Metropoli
tan Washington, has done a simply magnificentjob 
as Chairman of the Program Committee o f this 
Conference. As one who has gone through that 
particular pressure cooker, I know what this task 
has meant and I am most appreciative o f his labors 
and want to salute him. 

In Matthew Penn, the Conference is extremely 
fortunate in having a professional's professional. I 
will remember our last conference at Grossinger's 
when Irving Greenberg, the President o f the Con
ference, paid warm tribute to Matt on the occasion 
of his having completed his first full year as the 
Executive Secretary of the Conference. Under his 
professional direction, with his skill, tact, and 
leadership, the officers and the Execu
tive Committee of the Conference have really 
found it expedient to toe the line. Under his guid
ance, the Conference has had a magnificent 
growth, both in size, activity, and in solvency. I am 
pleased to announce his new title: Executive Direc
tor of the Conference and beginning in September, 
for nine months per year, he will be paid a full-time 
salary for the full-time talent he has been providing 
us. I am most grateful to him for what he has done 
on behalf of the Conference; without his assistance, 
whatever I may have accomplished as the President 
could not have been done . And to his hard working 
and devoted colleagues at the Conference office, 
Shirley Youngerman, Charlotte Grabisch and 
Betty Grossman, my thanks and appreciation! 
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