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also, there will be less risk of neglecting 
what Jews individually and collectively 
need to have done, and greater likeli­
hood that what the Jewish community 
requires for its preservation, enrich­

ment, and development may indeed 
come to pass—-to the extent at least that 
the Jews will be permitted to exercise 
control over their own destiny as a 
people. 
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The Social Work Function of the 
Jewish Community Center* 
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I N T R O D U C T I O N 
Let your practice keep step with your knowledge. 

From a Chinese fortune cookie. 

I T is my intent in this paper to 
look at the social work function of 

the Jewish community center, what has 
caused the serious blurring of that 
function, and the nature of the 
psycho-social environment in which we 
provide our services to the Jewish 
community. Further, I shall attempt to 
define the social work function in a way 
that it can be used now in our agencies, 
and I shall specify the kind of agency 
environment which needs to exist in 
order for professional practice to take 
place. Finally, a series of social work 
tasks specific to the Jewish community 
center will be elaborated upon. 

In a sense this paper is a logical ex­
tension of some earlier attempts by the 
author 1* 2 to get to the issue of social 
work function in our field. Perhaps, it 
is necessary though to state why this is 
or should be a concern in the first 
place. For myself the answer is not too 
complicated. Our professional function 
as Jewish communal practitioners, as 
Charles Levy stated so well, includes: 
"1) Attention to the rights and prerog­
atives of Jews. 2) Sensitivity to the par­
ticular needs of Jews, individually and 
collectively. 3) Pervasive concern about 

* Presented at the Annual Meeting of the Na­
tional Conference of Jewish communal Service, 
San Francisco, Cat , J u n e 5, 1974. 

1 Joel M. Carp, "Dead Center," Journal of 
Jewish Communal Service, Vol. XLV1I, No . 2 
(Winter, 1970), pp. 109-115. 

2 —, "Thoughts and Reflections on Jewish 
Community Center Purpose and the Quality o f 
Jewish Life: A Response," Journal of Jewish Com­
munal Service, Vol. L, No . 1 (Fail, 1973), pp. 
22-27. 

Jews and their general welfare. 4) 
Responsibility of practitioners as well as 
their clienteles for the collective aspira­
tions of Jews in general." 3 

Despite some dramatic instances to 
the contrary among the young and 
younger adults, the bankruptcy of 
Jewish life is evident. A recent study of 
Reform congregations showed that 
people felt their synagogues lacked any 
sense of community. 4 Even if 
synagogues were the answer, the Na­
tional Jewish Population Study showed 
that over 53 percent of the households 
were unaffiliated and that as age drop­
ped the rate of non-affiliation rose to 
almost 70 percent for those under 30 
years of age. 5 Another report on the 
study showed that 9.2 percent of all 
Jewish individuals who are married are 
intermarried and it is also noted that 
during the period of 1966-72 nearly 
one-third of those Jews who married 
chose a non-Jewish mate. Finally, the 
same report notes that this rate is 
higher than for earlier periods. 6 

Perhaps it is also significant for the first 
time since Marshall Sklare's book was 
published in 1968, 7 a major social sci-

3 Charles S. Levy, "Toward a Theory o f Jewish 
Communal Service," Journal of Jewish Communal 
Service, Vol. L, No. 1 (Fall, 1973), p. 46. 

1 See Leonard J. Fein, Reform Is A Verb (New 
York: Union of American Hebrew Con­
gregations, 1972). 

5 Alvin Chenkin, Demographic Highlights: Facts 
for Planning (New York: Council o f Jewish Feder­
ations and Welfare Funds, 1973), p. 23. 

6 Fred Massarik, Intermarriage: Facts for Plan­
ning (New York: Council of Jewish Federations 
and Welfare Funds, 1973), p. 1. 

7 Marshall Sklare, ed. , The Jews: Social Patterns 
of An American Group (Glencoe: T h e Free Press, 
1958). 
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e n c e p u b l i s h e r i s s u e d a b o o k l a t e in 
1 9 7 3 d e a l i n g w i t h t h e p h y s i c a l a n d psy­
c h o l o g i c a l d i s o r d e r s o f t h e J e w s . 8 E v e n 
m o r e i n t e r e s t i n g is t h a t t h i s is t h e first 
b o o k in a s e r i e s o n v a r i o u s e t h n i c 
g r o u p s in t h e U n i t e d S t a t e s . S o m e o f 
t h e m a t e r i a l d e a l s w i t h t h e c o n t i n u i n g 
l o w e r fe r t i l i ty r a t e s of t h e J e w s as c o m ­
p a r e d t o o t h e r g r o u p s w h i l e o t h e r 
c h a p t e r s s u m m a r i z e s t u d i e s s h o w i n g 
t h a t t h e m o r e a n d b e t t e r a s s i m i l a t e d w e 
b e c o m e t h e m o r e n e u r o t i c we g e t . T h e 
i n t r i g u i n g t h i n g is t h a t t h i s p a t t e r n o f 
i n n e r m a l a d j u s t m e n t is l i n k e d t o w h a t 
soc io log i s t s h a v e c h a r a c t e r i z e d a s t h e 
s o - c a l l e d h e i g h t e n e d se l f c o n s c i o u s n e s s 
o f t h e a l i e n a t e d o r m a r g i n a l p e r s o n . 9 

O t h e r r e p o r t s a n d s t u d i e s , t o o n u m e r ­
o u s t o m e n t i o n h e r e , c o n t i n u e t o s h o w 
t h a t as a g r o u p w e J e w s a r e t a k i n g o n 
m o r e a n d m o r e o f t h e d y s f u n c t i o n a l 
b e h a v i o r s o f t h e g e n e r a l A m e r i c a n 
p o p u l a t i o n . 

P e o p l e a r e w o r k i n g h a r d e r t o r a i s e 
t h e i r i n c o m e levels so t h e y c a n b u y less 
a n d d o less wi th t h e i r d o l l a r s . I f t h a t 
w a s n o t e n o u g h , m a n y p e o p l e a r e w o r k ­
i n g h a r d e r t o g a i n t h e s e r e l a t i ve ly u s e ­
less d o l l a r s at j o b s t h e y h a t e . T h e s e j o b s 
a r e c a u s i n g w o r k e r s t o p a y a d d i t i o n a l 
p r i c e s in p h y s i c a l a n d m e n t a l h e a l t h 
t e r m s , a n d t h e s e f i n d i n g s a r e a b o u t 
p e o p l e a t all o c c u p a t i o n a l l e v e l s . 1 0 R e ­
c e n t po l i t i ca l e v e n t s h a v e b r o u g h t t o a 
h e a d t h a t w h i c h m a n y o f u s felt f o r 
y e a r s : t h a t d u r i n g a n a g e o f i n c r e a s i n g 
g o v e r n m e n t a l r e s p o n s i b i l i t y f o r m y life 

8 Alton Shiloh and Ida Cohen Selavan, eds., 
Ethnic Groups of America: Their Morbidity, Mortality 
and Behavior Disorder, Vol I - The Jews (Springfield, 
Illinois: Charles C T h o m a s , 1973). 

9 Ibid, see Chapter 2 by C. Goldsheider on 
"Fertility o f the Jews" and Chapter 32 by I.D. 
Rinder on "Mental Health of American Jewish 
Urbanites." 

1 0 Report of a Special Task Force to the Sec­
retary of Health, Education, and Welfare, Work in 
America (Cambridge, Mass.: T h e M.I .T. Press, 
1973), see p. xvi of the Summary as an example. 
See also Chapter 3, "Work and Health." 

a n d y o u r s , o u r g o v e r n m e n t c o u l d n o t 
b e t r u s t e d . T h e cr is is o f t r u s t is a c e n ­
t r a l i s sue in t h e life o f o u r soc ie ty t o d a y 
w i t h r a t h e r f r i g h t e n i n g i n d i c a t i o n s fo r 
f ami ly life, e d u c a t i o n , t h e w o r k p l a c e , 
e t c . I s u g g e s t t h a t we h a v e o n l y b e g u n 
to s ee t h e r e s u l t s . 1 1 M e n t a l H e a l t h 
s ta t i s t ics s h o w a c o n t i n u i n g i n c r e a s e in 
t h e n u m b e r s o f p e o p l e b e c o m i n g m e n ­
tal ly ill; c r i m e s a g a i n s t p r o p e r t y h a v e 
g o n e u p o v e r t h r e e t i m e s w h a t t h e y 
w e r e in 1 9 6 0 , in 1 9 7 2 4 2 p e r c e n t o f t h e 
w h i t e p e o p l e a n d 4 8 p e r c e n t o f t h e 
b l ack p e o p l e in a n u r b a n s t u d y w e r e 
a f r a i d to w a l k a l o n e a t n i g h t . F ina l ly , i f 
o n e is i n t e r e s t e d in e x a m i n i n g t h e qua l i ty 
o f life in a n y o n e o f a n u m b e r o f l a r g e 
m e t r o p o l i t a n a r e a s a s e r i e s o f i n d i c a t o r s 
h a v e b e e n d e s i g n e d t o fac i l i ta te s u c h 
a n a l y s e s . 1 2 T h e d a t a s h o w s i m i l a r d i s ­
t u r b i n g d o w n t r e n d s in t h e q u a l i t y o f 
life in t h o s e a r e a s o f t h e U n i t e d S t a t e s 
w h e r e m o s t o f t h e J e w i s h p o p u l a t i o n 
r e s i d e s . 

T h e L o s s o f F u n c t i o n 
a n d F o c u s 

T h e i m p l i c a t i o n s o f t h e s e d a t a a r e 
o b v i o u s . T h e s t r e s s e s u p o n t h e p e o p l e 
we s e r v e a r e i n c r e a s i n g g e o m e t r i c a l l y , 
a n d ye t t h e t r e n d s in o u r s e r v i c e s s e e m 
to b e a w a y f r o m t h e socia l w o r k f u n c ­
t i o n w h i c h might b e m o s t u s e f u l t o t h e m 
at t h i s t i m e . P s y c h o s o c i a l s t r e s s is n o t 
n e w , b u t t h e r a t e o f soc ia l c h a n g e w h i c h 
t h e s e s t r e s s e s r e f l ec t is n e w . F ina l ly , t h e 
c a p a c i t y o f i n d i v i d u a l s , f ami l i e s , 
g r o u p s , a n d o u r soc ie ty t o r e s p o n d 
a d e q u a t e l y h a s b e e n s e v e r e l y d i m i n ­
i s h e d . 1 3 T h u s , a t a t i m e w h i c h cal ls f o r 

1 1 Meyer M. Calm, "Sensitivity Training or 
Credibility Training — After Watergate," Social 
Change, Vol. 3, No. 4 (1973), p . l . 

1 2 Michael J. Flax, A Study in Comparative Urban 
Indicators: Conditions in 18 Large Metropolitan Areas. 
(Washington, D.C.: T h e Urban Institute, 1972). 

1 3 Alvin Toffler, Future Shock (New York: 
Random House , 1970), and Charles A. Reich, The 
Greening of America (New York: Random House, 
1970). 
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R e v i e w o f S o c i a l W o r k T r e n d s 
i n t h e J C C v i a S o m e o f 

t h e L i t e r a t u r e 

I n 1 9 5 4 , in d e s c r i b i n g t h e f u n c t i o n s 
o f t h e C e n t e r , L o u i s K r a f t w r o t e o f t h e 
c o m m u n i t y o r g a n i z a t i o n f u n c t i o n a n d 
t h e n w e n t o n t o say t h a t t h e C e n t e r : 
" r e n d e r s soc ia l s e r v i c e s , e s p e c i a l l y t o 
t r a n s i e n t s a n d n e w c o m e r s . . . . T h e 
C e n t e r b e c o m e s i n v o l v e d in t h e s e a c ­
t iv i t ies b e c a u s e it is r e g a r d e d as a c o m ­
m u n i t y i n s t i t u t i o n , h a s c o m m u n i t y - w i d e 
s u p p o r t . . . and often has the only Jewish 
professional social work staff in the com­
munity." ( E m p h a s i s a d d e d ) 1 6 

Yet , d e s p i t e s u c h a u t h o r i t a t i v e s t a t e ­
m e n t s , t h e l a t e 50 ' s a n d e a r l y 6 0 ' s s aw 
t h e h a r v e s t o f s o m e r a t h e r b i t t e r f ru i t . 
A t t h e N a t i o n a l C o n f e r e n c e o n Soc ia l 
W e l f a r e in 1 9 5 9 R o b e r t D . V i n t e r cal l ­
e d f o r t h e w i t h d r a w a l o f M . S . W . s f r o m 
t h e s o c i a l i z a t i o n a g e n c i e s w h e r e h e 
m a i n t a i n e d t h a t t h e i r p r o f e s s i o n a l skills 
h a d fa l len i n t o d i s u s e . H e a l so n o t e d 
t h a t p r o f e s s i o n a l a d v a n c e m e n t in t h e s e 
a g e n c i e s r e q u i r e d t h a t M . S . W . s m o v e 
e v e n f u r t h e r a w a y f r o m p r o f e s s i o n a l 
f u n c t i o n s r e q u i r i n g soc ia l w o r k skill . H e 
a l so c a l l e d f o r s c h o o l s o f social w o r k t o 
s t o p u s i n g a g e n c i e s s u c h as J C C ' s f o r 
g r a d u a t e socia l w o r k s t u d e n t t r a i n i n g . 
W h i l e h e a l l o w e d f o r t h e e x i s t e n c e o f 
s o m e t r a i n e d social w o r k e r s in a g e n c i e s 
s u c h as o u r s , h i s m e s s a g e was c l e a r . 1 7 

At t h e s a m e c o n f e r e n c e , a l t h o u g h w i t h 
c o n s i d e r a b l e less f o r c e , R a y m o n d 
F i s h e r a l so p r e s e n t e d a p a p e r w h i c h 
e m p h a s i z e d t h e g r o w i n g g a p b e t w e e n 
g r o u p s e r v i c e a g e n c i e s a n d soc ia l 

Purpose and Scope," in Louis Kraft and Charles 
S. Bernheimer, eds., Aspects of the Jewish Com­
munity Center (New York: National Association of 
Jewish Center Workers, 1954), pp 
22-23. 

1 6 Robert D. Vinter, "Group Work: Perspec­
tives and Prospects," in Social Work with Groups 
1959 (New York: National Association of Social 
Workers, 1959), pp. 128-148. 

1 7 Ibid, pp 18-29. 
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p e o p l e t o u t i l i ze t h e i r socia l a n d e m ­
o t i o n a l r e s o u r c e s t o t h e ful les t , e n e r g i e s 
a r e b l u n t e d a n d t h w a r t e d . B o t h t h e 
w i n d s o f soc ia l c h a n g e a n d t h e f e a r o f 
c h a n g e s ye t t o c o m e ( m a n y o f w h i c h a r e 
n e c e s s a r y ) w o r k to d i s s i p a t e n e e d e d e n ­
e r g i e s . 

C u r i o u s l y , i n o u r f ie ld t h e soc ia l w o r k 
f u n c t i o n h a s a t r o p h i e d p r e c i s e l y d u r i n g 
t h e p e r i o d w h e n t h e h u m a n n e e d s o f 
o u r c o m m u n i t i e s h a v e b e c o m e m o s t a t ­
t e n u a t e d . I t is d i f f i cu l t t o d e t e r m i n e t h e 
p r e c i s e r e a s o n f o r t h e d e v e l o p m e n t o f 
t h i s t r e n d s i n c e soc ia l w o r k was p e r ­
c e i v e d f r o m t h e e a r l y d a y s o f o u r f ie ld 
as a c r i t i ca l f o u n d a t i o n s t o n e . 

W r i t i n g in 1 9 4 6 , G r a e n u m B e r g e r 
s a id t h a t : " G r o u p w o r k o f f e r s a n in ­
s t r u m e n t a l i t y f o r p r o v i d i n g i n d i v i d u a l s 
w i t h a n o p p o r t u n i t y t o m a k e in ­
c r e a s i n g l y m o r e c o m p l i c a t e d a d j u s t ­
m e n t s t o t h e m o b i l e soc ie ty o f w h i c h 
t h e y a r e i n e x t r i c a b l y a p a r t . 1 4 I n a n ­
o t h e r p a r t o f t h e s a m e a r t i c l e h e c o m ­
m e n t s : 

If one were to aptly sum up the signifi­
cance of group work, it would be as fol­
lows: it recognizes that individual personal­
ity is more important than program; that 
program is an instrument in the develop­
ment and socialization o f the individual; 
that we need to know a great deal about 
individual and group behavior to effect 
this growth process; that the group 
through the rich stimulation which it gives 
its members assists in this growth process; 
that native leadership can be developed 
through group experiences; that the group 
leader is not an adult who imposes his own 
world image upon a new generation, but 
one who seeks to give each age rich 
nourishment from the contemporary 
scene; that in the ever evolving process of 
the individual and the group, both look 
forward to a future which will insure ful­
fillment and not frustration. Group work 
was conceived in the democratic eras. It 
needs a free and secure world in which to 
operate. Certainly, the Jew cannot live 
o therwise . 1 5 

1 4 Graenum Berger, Adventures in Group Work 
(New York: Bronx House, 1948, p. 9. 

1 5 Louis Kraft, "Jewish Community Center 
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w o r k . 1 8 T h e n , a t still t h e s a m e c o n ­
f e r e n c e , we f i n d S a n f o r d S o l e n d e r 
s p e a k i n g o f t h e c o m p l e x i t i e s socia l 
w o r k e r s face in administering g r o u p se r ­
vice a g e n c i e s in t h e face o f socia l 
c h a n g e . 1 9 S u c h d a t a s u p p o r t V i n t e r ' s 
p o s i t i o n o r s o it w o u l d s e e m , s i n c e it is 
h a r d t o d r a w a n y o t h e r c o n c l u s i o n if 
o n e a s s u m e s t h a t a d m i n i s t r a t i o n w a s 
t h e m o s t b u r n i n g i s sue t o t h e t h e n h e a d 
o f t h e J e w i s h C e n t e r D iv i s i on o f J W B . 
S o m e will r eca l l t h a t t h e r e a c t i o n in o u r 
field w a s l o u d a n d r a t h e r i m m e d i a t e . 
N a t u r a l l y , as w i t h a n y o n e w h o q u e s ­
t i o n s w h a t J e w s a r e d o i n g , V i n t e r was 
e v e n c h a r g e d w i t h b e i n g s l igh t ly a n t i -
S e m i t i c . T h o s e w h o s c r e a m e d f r o m 
w i t h i n o u r field d i d l i t t le b e y o n d d e ­
f e n d i n g w h a t was a n d is i n d e f e n s i b l e . 

F r o m a n o t h e r v a n t a g e p o i n t 1 9 5 9 
was a c r i t i ca l y e a r fo r socia l w o r k w i t h 
g r o u p s . T h a t w a s w h e n t h e d e b a t e b e ­
t w e e n W i l l i a m S c h w a r t z a n d R o b e r t D . 
V i n t e r b e c a m e p u b l i c in p r i n t via t h e 
p u b l i c a t i o n o f A l f r e d K a h n ' s b o o k . 2 0 

T h e c h a p t e r s by S c h w a r t z a n d V i n t e r 
b e g a n to d r a w t h e l i nes , a n d r e t r o ­
s p e c t i v e l y o n e c a n p e r c e i v e in t h e m 
e a r l y s i g n s o f w h a t o u r field's c h o i c e 
was g o i n g to b e . W e m i g h t h a v e b e e n 
m o r e i n f l u e n t i a l t h a n w e w e r e in t h e 
r e s u l t i n g d e v e l o p m e n t s in b o t h t h e o r y 

1 8 Ibid., pp 96-108. 
1 9 Alfred J. Kahn, Issues in American Social Work 

(New York: Columbia University Press, 1960). See 
William Schwartz, "Group Work and the Social 
Scene," pp. 110-137, and Robert D. Vinter, "The 
Social Structure of Service," pp 242-269. 

2 0 Robert D. Vinter, "New Evidence for Re­
structuring Group Services," New Perspectives on 
Services to Groups: Theory, Organization, Practice 
(New York: National Association of Social Work­
ers, 1961), pp. 48-69. Although Mitchell I. 
Ginsberg and Irving Miller had written an ex­
cellent paper explicating the social work com­
ponent of JCC practice Vinter dismissed them in 
one sentence. See their paper, "The Professional 
Aspects of Center Work. An Examination of Set­
ting and Goals as they Relate to Social Work," 

Journal of Jewish Communal Service, Vol X X X V I I I , 
No. 2 (Winter 1961), p.142. 

a n d e d u c a t i o n a l p r o g r a m s h a d we b e e n 
m o r e c o m m i t t e d t o p r o f e s s i o n a l p r a c ­
t ice as a field. 

T h e n e x t t e n t o t w e l v e y e a r s w e r e 
i n t e r e s t i n g o n e s , a n d t h e y c a n b e 
c h a r a c t e r i z e d by t w o t h e m e s in t h e d e ­
b a t e a n d l i t e r a t u r e . T h e first t h e m e h a d 
to d o w i t h d e f e n d i n g o u r field a g a i n s t 
t h e c o n t i n u i n g a t t a c k s f r o m s c h o o l s o f 
socia l w o r k a n d t h e i r f acu l t i e s . T h e se ­
c o n d a n d r e l a t e d t h e m e was t h e p u s h 
f o r d e f i n i t i o n o f t h e s p e c i a l i z e d t r a i n i n g 
n e e d s o f J e w i s h C e n t e r w o r k e r s . A 
c o r o l l a r y o f t h e s e c o n d t h e m e w a s t h e 
i n t e r n a l p u s h t o u n s e a t socia l w o r k as 
the core d i s c i p l i n e , a n d t h e a s s e r t i o n t h a t 
J e w i s h i d e n t i t y a n d s u r v i v a l a r e t h e only 
va l id b u s i n e s s o f t h e J C C . N o t e v e n 
primary w a s g o o d e n o u g h f o r s o m e d u r ­
i n g t h o s e d a y s as w e sha l l s e e . 

1 9 6 1 w a s a c r u c i a l y e a r b e c a u s e t h a t 
w a s w h e n R o b e r t D . V i n t e r s e e m e d to 
p u t t h e finishing t o u c h e s o n w h a t h e 
s t a r t e d in 1 9 5 9 w h e n h e ca l l ed f o r t h e 
g o v e r n m e n t t o t a k e o v e r w h a t soc ia l iza­
t i o n a g e n c i e s h a d b e e n d o i n g u n t i l 
t h e n , a n d d o i n g w r o n g l y a n d was t e fu l l y 
in t e r m s o f c o m m u n i t y d o l l a r s a n d 
m a n p o w e r f r o m h is p o i n t o f v i e w . 2 1 

A g a i n f r o m w i t h i n o u r f ie ld c a m e t h e 
c r i e s o f o u t r a g e a g a i n s t p u t t i n g u s o u t 
o f b u s i n e s s . At t h e s a m e N a t i o n a l C o n ­
f e r e n c e o n Soc ia l W e l f a r e , W i l l i a m 
S c h w a r t z p r e s e n t e d h i s n o w f a m o u s 
p a p e r o n socia l w o r k w i t h g r o u p s , 2 2 

w h i c h r e c e i v e d l i t t le n o t i c e f r o m o u r 
field f o r s e v e r a l y e a r s . M a y b e w e w e r e 
t o o n e r v o u s b e c a u s e o f w h a t V i n t e r w a s 
d o i n g t o o u r " m o v e m e n t . " F r o m t h a t 
p o i n t o f v iew we h a d a r i g h t t o b e s ince 
if w e w e r e o r a r e a " m o v e m e n t " , t h e n 

2 1 William Schwartz, "The Social Worker in 
the Group," Ibid., pp 7-29. 

2 2 Allan Greene, Barry Kasdan, and Brian 
Segal, "Jewish Social Group Work Students View 
the Jewish Community Center Field as a Place­
ment and Career," Journal of Jewish Communal 
Service, Vol. XLIV, No. 2 (Winter, 1967), pp. 
168-176. 
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w e a r e in b i g t r o u b l e . M o s t socia l 
m o v e m e n t s h a v e wel l a r t i c u l a t e d 
i d e o l o g i c a l f o u n d a t i o n s — w e d o n o t . 
F u r t h e r , m o v e m e n t s h a v e s o m e s e n s e 
o f i d e o l o g i c a l u n i t y f r o m w i t h i n t h e i r 
c o n s t i t u e n c y . O u r field of practice (as d i s ­
t i nc t f r o m " m o v e m e n t " ) is a s d i v e r s e as 
t h e J e w i s h c o m m u n i t y itself. F ina l ly , 
t h e m o v e m e n t s t r a i n w h i c h d o e s e x i s t 
w i t h i n o u r f ie ld is w h a t c a u s e s u s soc ia l 
w o r k e r s a g r e a t d e a l o f t r o u b l e . 
T h e o r e t i c a l l y , i d e o l o g i c a l l y b a s e d 
m o v e m e n t s h a v e r a t h e r s h a r p l y d e f i n e d 
o u t c o m e s o r g o a l s w h i c h t h e y a r e in ­
t e r e s t e d in a c h i e v i n g . W h i l e soc ia l w o r k 
is o b v i o u s l y v a l u e - b a s e d a n d v a l u e -
l a d e n , it h a s w h a t m i g h t b e t e r m e d 
" h o p e d f o r o u t c o m e s " r a t h e r t h a n 
speci f ic g o a l s w h i c h a r e u n i v e r s a l i r r e ­
spec t ive o f w h o t h e i n d i v i d u a l u n d e r t h e 
i n f l u e n c e o f o n e o f its p r o p o n e n t s is. 
F o r soc ia l w o r k e r s , t h e d i l e m m a r e a r s 
its u g l y h e a d w h e n w e a r e a s k e d t o b e ­
c o m e a d v o c a t e s fo r g o a l s s e r v i n g J e w i s h 
s u r v i v a l t h a t a r e f r a m e d in t e r m s l ike 
" J e w i s h c o n t e n t " . T h e w o r d s a l w a y s 
e v o k e f o r m e t h e i m a g e o f a C e n t e r 
w o r k e r h o l d i n g a m e m b e r ' s a r m in o n e 
h a n d a n d a s y r i n g e in t h e o t h e r m a r k e d 
" J e w i s h C o n t e n t " w h i c h t h e w o r k e r is 
a b o u t t o in ject w i th a v e n g e a n c e . T h e 
n u m b e r s o f t r a i n e d soc ia l w o r k e r s w h o 
h a v e left o u r field b e c a u s e o f t h a t i m ­
p o s s i b l e t a s k and t h e p o o r s t a n d a r d s o f 
p r a c t i c e h a v e b e e n d o c u m e n t e d by 

J W B q u i t e t h o r o u g h l y . T h e i m p a c t o f 
t h i s t h r u s t o n t h e e x p e r i e n c e o f 
g r a d u a t e soc ia l w o r k s t u d e n t s p l a c e d in 
J e w i s h c o m m u n i t y c e n t e r s was ab ly 
d e m o n s t r a t e d in a p a p e r w h i c h b e f o r e 
a n d a f t e r p u b l i c a t i o n c a u s e d a s t i r . 2 3 

I t is h a r d f o r m e t o c o m p r e h e n d w h y 
o u r field c a n n o t s e e m to u n d e r s t a n d 
t h a t J e w i s h c o n t e n t a n d v a l u e i n c u l c a -

2 3 Alan F. Klein, The Future of tlie Jewish Center, 
paper presented at the Fall Conference of the 
East Central Chapter of the National Association 
of Jewish Center Workers, Pittsburgh, Pa., 
November 16, 1967, p. 6, multilithed. 

t i o n a r e t h e r e a l m o f t h e J e w i s h 
e d u c a t o r w h o s e p r e s e n c e in o u r C e n t e r 
s t a f f s h o u l d b e w e l c o m e d . T h e J e w i s h 
e d u c a t o r s h o u l d b e w e l c o m e d by t h e 
socia l w o r k e r s i n c e t h a t w o u l d i m ­
m e d i a t e l y f r e e us t o g e t o n w i t h t h e 
b u s i n e s s o f J e w i s h experience w h i c h is 
o u r " b a g " . H e r e t h e t a sks o f c l a r i f y i n g , 
w o r k i n g t h r o u g h , e t c . , b e c o m e a f u n c ­
t i o n o f o u r t r a i n i n g . I h a v e n o t r o u b l e 
w i t h soc ia l w o r k e r s w h o wi sh p r i m a r i l y 
t o e d u c a t e , b u t t h a t is n o t socia l w o r k as 
I u n d e r s t a n d it . I d o wi sh f o r o u r co l ­
lec t ive s a k e , h o w e v e r , t h a t t h e y w o u l d 
s t o p c a l l i n g t h e m s e l v e s socia l w o r k e r s . 

I w a n t n o m i s u n d e r s t a n d i n g a b o u t 
w h a t I a m s a y i n g h e r e . I a m n o t a r g u ­
i n g t h a t J e w i s h s u r v i v a l o r t h e i n c u l c a ­
t i o n o f J e w i s h v a l u e s h a v e n o p l a c e in 
t h e J C C as a p r i m a r y f o c u s . I a m s a y i n g 
t h a t it h a s n o p l a c e as a p r i m a r y c o n ­
c e r n in t h e practice of social work w h i c h is 
d e s i g n e d to d e a l w i t h t h e p s y c h o s o c i a l 
n e e d s o f p e o p l e . O b v i o u s l y , t h e r e l i ­
g i o u s a n d e t h n i c i d e n t i f i c a t i o n n e e d s o f 
p e o p l e a r e p a r t o f t h i s r a n g e o f c o n ­
c e r n s . W h a t t h e n is t h e r a t i o n a l e f o r t h e 
p r a c t i c e o f socia l w o r k in t h e J C C ? T h e 
a n s w e r is t h a t s o m e J e w s w h o u s e C e n ­
t e r s n e e d soc ia l w o r k s e r v i c e s j u s t a s 
t h e y h a v e n e e d f o r o t h e r s e r v i c e s w i t h i n 
a J e w i s h c o n t e x t . A l a n K l e i n p u t it wel l 
w h e n , i n a p a p e r n o t v e r y w i d e l y c i r c u ­
l a t e d , h e s a i d : 

T o assume that the Jewish community cen­
ter was or is a social welfare agency or that 
its functions were or are primarily social 
work was and is a mistake. There is a social 
work service role in the Center to be sure. 
This is the point at which Center function 
and social work function articulate, but the 
Center function also articulates with physi­
cal education, adult education and so 
forth. T h e Center must define the social 
work factor and then use group work 
therein, appropriately for what social 
group workers were educated to d o . 2 4 

2 4 T h e papers were subsequently published in 
Irving Canter, ed . , Research Findings in Jewish 
Communal Service (New York: National Associa-
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H e g o e s o n t o q u e s t i o n w h y social 
w o r k e r s s h o u l d a d m i n i s t e r p r o g r a m s 
w h i c h a r e n o t to ta l ly social w e l f a r e p r o ­
g r a m s , a n d a l so l o o k s a t t h e d y s f u n c ­
t i o n a l r e s u l t o f p u s h i n g o n l y o n e a p ­
p r o a c h t o w h a t is va l id J e w i s h n e s s , o r 
g o o d f o r J e w i s h s u r v i v a l . 

O u r field n e g l e c t e d f o r a w h i l e t h e 
g r o u p w o r k t h e o r y t h a t h a d d e v e l o p e d 
d u r i n g t h e p e r i o d o f 1 9 5 9 - 1 9 6 1 w h i c h 
w e c o u l d h a v e u s e d t o b o l s t e r o u r w o r k . 
I n 1 9 6 1 I r v i n g C a n t e r c a l l e d t o g e t h e r 
s o m e p e o p l e f o r a " P r o b l e m F i n d i n g 
C o n f e r e n c e o f t h e R e s e a r c h I n s t i t u t e 
f o r G r o u p W o r k in J e w i s h A g e n c i e s , " 
t o e x a m i n e p a p e r s p r e s e n t e d b y M u r ­
r a y O r t o f , W i l l i a m S c h w a r t z , R i c h a r d 
C l o w a r d , I r v i n g C a n t e r , D a v i d F r e n c h , 
a n d E d g a r F. B o r g o t t a . 2 5 T h e i m ­
p l i c a t i o n s o f W i l l i a m S c h w a r t z ' s p a p e r 
w o u l d a l so lie fa l low f o r a c o u p l e o f 
y e a r s b e f o r e o u r field p i c k e d t h e m u p . 
P e r h a p s t h e s t i r r i n g s o f c o n f u s i o n w e r e 
a l r e a d y i n t h e w o r k s , b u t b e t w e e n t h e 
1 9 6 2 A J C W C o n f e r e n c e w h e n B e r t r a m 
G o l d a n d A r n u l f P i n s 2 6 p r e s e n t e d t h e i r 
t h i n k i n g o n t h e t r a i n i n g n e e d s o f all 
C e n t e r w o r k e r s a n d t h e 1 9 6 3 A J C W 
C o n f e r e n c e w h e n G r a e n u m B e r g e r 
p r e s e n t e d h i s t h i n k i n g a b o u t t h e J e w i s h 
e d u c a t i o n a l f u n c t i o n o f t h e C e n t e r 2 7 it is 

tion of Jewish Center Workers, 1967), see pp. 
1-57. 

2 5 Bertram H. Gold and Arnulf M. Pins, "Ef­
fective Preparation for Jewish Community Center 
Work," Journal of Jewish Communal Service, Vol. 
X X X I X , No . 2. (Winter, 1962) pp. 121-141. 

2 6 Graenum Berger, "The Center as a Jewish 
Educational Institution," in The Jewish Community 
Center - A Fourth Force in American Jewish Life 
(New York: Jewish Education Committee Press, 
1966), pp. 12-55. 

2 7 See, for example, Morris Levin, Perspectives on 
Field Work Placements in Jewish Community Center, 
presented at the Annual Meeting of the National 
Conference of Jewish Communal Services, Phila., 
Pa., June 1, 1965), mimeo; Emanuel Berlatsky, 
"Retaining T h e Recruited — Husbanding Our 
Resources," Social Work Education Reporter, Vol. 
XII, No . 3 (September 1965); Abe Vinik, "Role of 
the Group Service Agency," Social Work, Vol. 9, 

m y j u d g e m e n t t h a t w e b e g i n t o s e e t h e 
d e b a t e b e t w e e n socia l w o r k a n d J e w i s h 
e d u c a t i o n in t h e C e n t e r t a k e o n vi­
b r a n c y . I t is a l so m y j u d g e m e n t t h a t t h e 
f o r c e s w e r e j u s t t o o g r e a t f o r t h e soc ia l 
w o r k e r s t o s t ave off. 

B e t w e e n t h e n e e d t o d e f e n d soc ia l 
w o r k i n C e n t e r s a g a i n s t t h e p r e s s u r e o f 
t h e s c h o o l s o f soc ia l w o r k 2 8 a n d i n t e r n a l 
l a ck o f c l a r i t y it is n o s u r p r i s e t h a t 
p r e o c c u p a t i o n w i t h J e w i s h s u r v i v a l w o n 
o u t in t h e p r e c i s e w a y it d i d . B y t h a t I 
m e a n t h a t w e a r e c l e a r l y o p e n t o a t t a c k 
in r e l a t i o n t o t h i s p r e o c c u p a t i o n f o r t h e 
s a m e r e a s o n w e w e r e o p e n t o a t t a c k in 
t h e socia l w o r k a r e a (i .e . — lack o f c l a r ­
i ty o f f u n c t i o n , i n a p p r o p r i a t e u s e o f 
m a n p o w e r r e s o u r c e s ) . 2 9 I f o n e fee ls 
t h a t w e h a v e m a d e g r e a t s t r i d e s in t h i s 
r e s p e c t s i n c e t h e s t u d y d o n e b y C a r l 
U r b o n t , t h e n I u r g e a r e v i e w o f t h e 
a n a l y s i s o f s e v e r a l r e p o r t s o n t h i s i s sue 
d o n e by M o r r i s L e v i n 3 0 a n d a c o m ­
p a r i s o n o f i ts findings w i t h t h e c u r r e n t 
p a r t i c i p a t i o n s ta t i s t ics o f o n e ' s o w n 
C e n t e r . T o m e t h e m o s t i m p o r t a n t 

No. 3 (July 1964), pp. 98-105; Morris Levin, The 
Group Service Agency As A Field Work Placement 
Trends, Prospects, Problems, presented at Annual 
Program Meeting o f the Council on Social Work 
Education, January 25-27, 1966, New York City; 
Ralph Garber, The Field Instructor's Responsibility to 
His Field of Practice, presented at the Annual Meet­
ing of the National Conference of Jewish Com­
munal Service, Washington, D.C., May 17, 1966; 
Oscar H. Rosenfeld, The Student The School and 
The Agency...(A Faculty Member's Viewpoint), and 
Morris Levin, Learning and Teaching in Field Work, 
both papers presented at the Conference on Field 
Work in Social Group Work in the Jewish Com­
munity Center, New York City. May 6, 1966. 

2 8 Carl Urbont, "The Purposes of the Jewish 
Community Center Movement: An Appraisal o f 
The ir Operation," in American Jewish Yearbook, 
Vol 68 (1967), pp. 19-59. 

2 9 Morris Levin, "An Analysis of Study Mate­
rial on the Image of the Jewish Community Cen­
ter Held By Membership and T h e Community," 
in Irving Canter, Op. Cit., pp. 190-207. 

3 0 Arnulf M. Pins, "Professional Personnel in 
the Social Services o f the Jewish Community," 
American Jewish Yearbook, Vol. 62 (1963), pp. 
203-235. 
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p o i n t m a d e is t h a t a g a i n s t o u r c l a i m s o f 
l ively p r o g r a m in s u p p o r t o f J e w i s h 
i d e n t i f i c a t i o n w e n e e d to l o o k a t t h e 
m a j o r i t y u s e o f only o u r p h y s i c a l e d u c a ­
t i o n faci l i t ies . 

I n 1 9 6 3 , a l t h o u g h t h e r e w e r e s o m e 
s e v e r e p e r s o n n e l s h o r t a g e s , A r n u l f P i n s 
w a s a b l e t o r e p o r t t h a t t h e f u t u r e 
l o o k e d b r i g h t w i t h r e g a r d s t o t h e 
availabili ty o f t r a i n e d social w o r k e r s fo r 
o u r field.31 T h e n i n 1 9 6 7 A l f r e d D o -
b r o f u r g e d t h a t w h a t o u r field r e q u i r e d 
w a s s o m e r e - d e f i n i t i o n o f social w o r k 
f u n c t i o n , a n d h e p r o p o s e d s o m e a p ­
p r o a c h e s u s i n g t h e e p i s o d e o f s e r v i c e 
c o n c e p t . F ina l ly , h e s u g g e s t e d s o m e b e ­
g i n n i n g d i f f e r e n c e s b e t w e e n c o r e socia l 
g r o u p w o r k a n d o t h e r s k i l l s . 3 2 Less 
t h a n a y e a r l a t e r S a n f o r d S o l e n d e r 
s t a t e d t h a t t h e J C C is a n i n s t r u m e n t o f 
J e w i s h g r o u p life a n d i n s i s t ed t h a t al­
t h o u g h it is a m u l t i - f u n c t i o n J e w i s h 
c o m m u n a l i n s t i t u t i o n its core is social wel­
fare. H e h e l d t h a t soc ia l w o r k s h o u l d 
still b e t h e c o r e o r h o s t d i s c i p l i n e b e ­
c a u s e o f t h e c e n t r a l i t y o f t h e socia l we l ­
f a r e p u r p o s e . 3 3 

B e t w e e n 1 9 6 4 , w h e n A b e V i n i k 
l o u d l y a n d c l e a r l y r e s t a t e d t h e f u n c t i o n 
o f socia l w o r k w i t h g r o u p s in o u r set­
t i n g 3 4 a n d 1 9 6 8 w h e n R o b e r t Glass p r e ­
s e n t e d a p a p e r w h i c h was a c o m p a r a ­
t ive a n a l y s i s o f t h e w o r k o f V i n t e r ( t h e 
r e m e d i a l a p p r o a c h ) , S c h w a r t z ( t h e r e ­
c i p r o c a l o r m e d i a t i n g a p p r o a c h ) , a n d 
t h e P i t t s b u r g h M o d e l (social g o a l s ) , 3 5 

3 1 Alfred Dobrof, "Jewish Community Center 
Manpower—Now and for the Decade Ahead," 

Journal of Jewish Communal Serxnce, Vol. XLIV, 
No . 3 (Spring, 1968), pp. 260-270. 

3 2 Sanford Solender, "New Perspectives on 
Staff Organization in the Jewish Community 
Center," Journal of Jewish Communal Service, Vol. 
XLIV, No . 4 (Summer, 1968), pp. 299-309. 

3 3 Vinik, Op. Cit, see fn. 34. 
3 4 Robert Glass, "The Current Dilemma in So­

cial Group Work Methodology, "Journal of Jewish 
Communal Service, Vol. XLIV, No. 4 (Summer, 
1965), pp. 310-315. 

3 5 Abe Vinik, "Promise and Performance: T o ­
wards Bridging the Gap in the JCC," Conference 

o u r l i t e r a t u r e w a s r a t h e r t h i n o n d i s ­
c u s s i o n s o f soc ia l w o r k p r a c t i c e o r 
t h e o r y . I t w o u l d b e fa l se t o say t h a t 
t h e r e w a s a c o m p l e t e a b s e n c e o f a n y 
i n t e r n a l s t r u g g l e w i t h i n o u r field o r a n 
a b s e n c e o f a n y a t t e m p t s t o e x a m i n e t h e 
c h a l l e n g e s f r o m t h e p r o f e s s i o n o f socia l 
w o r k . B u t , o n e is left w i t h t h e f e e l i n g 
t h a t d e s p i t e s o m e e x c e l l e n t a t t e m p t s 3 6 

w h i c h w e r e d e s i g n e d to p r o v o k e o u r 
f ie ld i n t o a c t i o n t h e s e e f f o r t s fell o n 
d e a f e a r s . O n e n e e d s t o g o b e y o n d t h e 
a p p l a u s e g i v e n to t h e a u t h o r s a t o u r 
a n n u a l c o n f e r e n c e s , a n d l o o k to o u r 
p r a c t i c a l b e h a v i o r f o r s i gns o f c h a n g e . 
T h e a b s e n c e o f s u c h c h a n g e w a s 
d r a m a t i c a l l y h i d d e n by t h e t h r u s t o f 
C e n t e r i n v o l v e m e n t in t h e civil r i g h t s 
m o v e m e n t . 

T h e n , A r m a n d L a u f f e r was inv i t ed t o 
p r e s e n t a p a p e r o n t h e i m p l i c a t i o n s o f 
s o m e r e c e n t r e s e a r c h o n t h e c a r e e r 
g o a l s o f c u r r e n t socia l w o r k s t u d e n t s a t 
o u r c o n f e r e n c e in 1 9 6 9 . T h e d a t a w a s 
d r a w n f r o m a n a t i o n a l s u r v e y w h i c h 
h a d j u s t b e e n c o m p l e t e d by t h e C o u n c i l 
o n Soc ia l W o r k E d u c a t i o n . T h e d a t a 
s h o w e d t h a t a n e w b r e e d o f soc ia l a c -
t i o n i s t s h a d e n t e r e d t h e p r o f e s s i o n ( r e ­
call t h a t t h i s w a s t h e p e r i o d o f t h e W a r 
o n P o v e r t y ) , a n d L a u f f e r c o n c l u d e d 
t h a t " T h e r e is n o t h i n g i n t h e i r (act ivis t 

Papers (New York: National Association of Jewish 
Center Workers, 1963), p. 98; Donald Feldstein, 
"The Emperor's Clothes—A Critique of Current 
Jewish Programming," Conference Papers (New 
York: National Association of Jewish Center 
Workers, 1964), pp. 92-104; Herman Eigen, "Fa­
culty and Agency Expectations for Student Train­
ing," Supra, pp. 106-118; Emanuel Berlatsky, 
"Direction and Dimension in Jewish Life: Their 
Significance in the Practice o f Social Group Work 
in Jewish Community Centers," Conference Papers 
(New York: National Association of Jewish Cen­
ter Workers, 1966), pp. 140-165; and Donald 
Feldstein, "The Jewish Center and T h e Thrust of 
Social Work," Supra, pp. 185-194. 

3 6 Armand Lauffer, "The Future of Social 
Work in the Jewish Community Center: T h e 
Case of the Disinclined Student,"yo»r?i«/ of Jewish 
Communal Service, Vol. XLVI, No. 1 (Fall 1969), 
pp. 45-58. 
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socia l w o r k e r s ' ) b a c k g r o u n d s o r i n ­
t e r e s t s , n o r a n y t h i n g in t h e i r a s p i r a ­
t i o n s t h a t w o u l d s u g g e s t t h e J e w i s h 
c o m m u n i t y as a l o c u s f o r e i t h e r self-
f u l f i l l m e n t o r r e a l i z a t i o n o f t h e i r soc ia l 
g o a l s . " H e s u g g e s t e d w e l o o k t o o t h e r 
p r o f e s s i o n s f o r t h e f u t u r e s t a f f o f o u r 
a g e n c i e s . 3 7 I m u s t a d m i t t h a t I t h o u g h t 
h e was r i g h t c o n s i d e r i n g t h e e x p e r i e n c e 
o f t w o y e a r s e a r l i e r , w h e n p e o p l e a t o u r 
a n n u a l c o n f e r e n c e b e c a m e e n r a g e d a t 
C h a r l e s L e v y w h i l e h e w a s p r e s e n t i n g a 
p a p e r d e t a i l i n g t h e d i f f e r e n c e s b e t w e e n 
t h e i d e a l a n d t h e r e a l in C e n t e r social 
w o r k p r a c t i c e . I n c o m m e n t i n g o n f o u r 
d i s p a r i t i e s b e t w e e n t h e i d e a l i z a t i o n o f 
p r o f e s s i o n a l p r a c t i c e a n d t h e e x ­
p e r i e n c e o f J C C s ta f f h e n o t e d t h a t : 

1) His place within the Jewish community 
center has no meaning unless the focus 
of his activity is on Jewish survival, but 
his professional role idealizes service to 
people as individuals, in families and in 
groups, not in their manipulation for 
some ultimate community end; 

2) Group workers employed precisely be­
cause they are social group workers 
find themselves deprived of opportu­
nity to do what group workers d o — 
rather they increasingly perform work 
which does not utilize their core profes­
sional skills. 

3) While social work puts priorities on 
people who need a great deal o f help, 
Center members do not come to their 
agencies because they look for help, 
and frequently have access to all the 
resources needed. 

4) T h e fourth discrepancy, the ideal o f 
ethical practice and the reality o f un­
ethical experience is o f course, not pe­
culiar to the Jewish community centers 
alone. 3 " 

I s u s p e c t t h a t L e v y e v o k e d a g r e a t d e a l 
o f d e f e n s i v e n e s s a n d a n g e r b e c a u s e less 
t h a n t e n y e a r s l a t e r h e w a s , i f y o u will, 

3 7 Charles S. Levy, "Professional Practice in the 
Jewish Community Center: Disparities Between 
the Idealizations and Experience of Center Per­
sonnel," Conference Papers (New York: National 
Association of Jewish Center Workers, 1967). 

3 8 Allan Greene, et al., Op. Cit, see fn. 29 . 

" a V i n t e r f r o m w i t h i n t h e f ami ly . " P o s ­
sibly t h e f ina l b l o w w a s t h a t h e a l so 
u s e d d a t a f r o m t h e soc ia l w o r k s t u d e n t 
s t u d y by G r e e n e , e t a l . w h i c h s h o w e d 
t h a t s t u d e n t s p l a c e d in a C e n t e r w e r e 
m o r e l ike ly t o n o t c h o o s e o u r f ie ld as a 
s e t t i n g f o r t h e i r c a r e e r as a socia l 
w o r k e r . 3 9 O f c o u r s e t h i s s h o u l d n o t 
h a v e b e e n a s u r p r i s e s i n c e e v e r y o n e 
k n e w w h a t B e r n a r d S c o t c h d i s c o v e r e d a 
y e a r l a t e r . H e f o u n d t h a t w o r k e r s w i t h 
d e e p social w o r k c o m m i t m e n t s left o u r 
f ie ld , b u t t h o s e w i t h s t r o n g J e w i s h i d e n ­
t i f i ca t ion s t a y e d . 4 0 T h u s , it is s a f e t o 
a s s u m e t h a t o f t h o s e soc ia l w o r k e r s w h o 
r e m a i n in o u r f ie ld most d o so b e c a u s e 
o f a p r i m a c y o f loya l ty t o J e w i s h C e n t e r 
o r c o m m u n i t y , b u t n o t t o t h e p r o f e s ­
s i o n o f soc ia l w o r k . T h e r e s u l t i n g i m ­
p a c t o n t h e q u a l i t y o f socia l w o r k p r a c ­
t ice is se l f e v i d e n t . 

I n o n e s e n s e a n u m b e r o f t h e p r o f e s ­
s i o n a l p r a c t i c e i s sues r a i s e d o v e r t h e last 
t e n y e a r s w e r e n o t a n y w h e r e n e a r t h e 
t o p o f t h e p r i o r i t y list o f o u r f ie ld d u r ­
i n g t h e e a r l y 1970 ' s . T h i s is p r o b a b l y 
b e c a u s e o f d e v e l o p m e n t s w i t h i n soc ie ty 
a n d socia l w o r k e d u c a t i o n r e l a t e d t o t h e 
g r o w t h o f e m p h a s i s u p o n e t h n i c m i ­
n o r i t i e s . T h u s , d e s p i t e c o n t r a r y in ­
f l u e n c e s , m o r e J e w i s h s t u d e n t s a r e 
p l a c e d in J e w i s h a g e n c i e s . M o r e J e w i s h 
socia l w o r k g r a d u a t e s a r e l o o k i n g f o r 
j o b s in J e w i s h C e n t e r s , a n d w e c a n b e 
e x t r e m e l y se lec t ive a n d s e e k t h e h i g h l y 

3 9 C. Bernard Scotch, "The Impact o f Alterna­
tive Job Opportunities for MSW's U p o n the 
Manpower Resources of the Center Field," Con­
ference Papers (New York: National Association of 
Jewish Center Workers, 1968). 

4 0 Arnulf M. Pins and Leon H. Ginsberg, 
"New Developments in Social Work Education 
and their Impact on Jewish Communal Service 
and Community Center Work," Journal of Jewish 
Communal Service, Vol. XLVIII , No. 1 (Fall, 
1971), pp. 60-71 . T h e above assertion about the 
raising of professional questions is my own, is 
derivative of the preceeding material by Levy and 
Scotch, and ought not to be attributed to Pins and 
Ginsburg. 
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J e w i s h l y i d e n t i f i e d . W e o u g h t t o b e 
q u i t e c o n c e r n e d , h o w e v e r , b e c a u s e 
t h e s e s a m e w o r k e r s a r e n o t l ikely t o 
r a i s e t o o m a n y p r o f e s s i o n a l p r a c t i c e 
c o n c e r n s . 4 1 

D e s p i t e L a u f f e r ' s d a t a 4 2 I a m n o t 
r e a d y to a c c e p t h is c o n c l u s i o n s . I d o n o t 
t h i n k h e c o u n t e d o n t h e s u b s t a n t i a l in ­
c r e a s e in c o n c e r n a n d r e s o u r c e a l loca ­
t i o n t o n o n - J e w i s h e t h n i c m i n o r i t i e s , 
t h e g r e a t d i s i l l u s i o n m e n t w i t h t h e 
" G r e a t S o c i e t y " p r o g r a m s , o r t h e e c o ­
n o m i c shifts c a u s i n g t h e p r e s e n t s h r i n k ­
a g e o f t h e socia l w o r k j o b m a r k e t . 
B o t h B e r n a r d R e i s m a n 4 3 a n d G e r a l d 
B u b i s 4 4 b e l i e v e t h e c h a n g e w h i c h h e 
s u g g e s t e d is a l r e a d y h e r e a n d t h a t 
J e w i s h e d u c a t i o n a l a p p r o a c h e s a r e t h e 
a n s w e r . I h a v e g r e a t d i f f i cu l ty w i t h 
t h e i r a n s w e r b e c a u s e w h i l e I b e l i e v e 
J e w i s h e d u c a t i o n is o n e o f t h e f u n c t i o n s 
o f t h e J C C , I a m n o t p r e p a r e d t o s ee it 
d e v e l o p if t h e c o s t is t h e d e m i s e o f t h e 
socia l w o r k f u n c t i o n . I c a n n o t a g r e e 
w i t h G r a e n u m B e r g e r t h a t w e m u s t d e ­
p e n d so le ly u p o n J e w i s h s p o n s o r e d 
t r a i n i n g p r o g r a m s fo r o u r s ta f fs . I 
a g r e e t h a t t h e s e p r o g r a m s s h o u l d b e 
s u p p o r t e d a n d e x p a n d e d , a n d t h a t 
m o r e w o r k e r s s h o u l d b e e x p o s e d to 
t h o s e p r o g r a m s . B u t , w e p a r t c o m p a n y , 
if as I b e l i e v e h e d o e s , h e feels t h a t t h e y 
s h o u l d b e a s u b s t i t u t e f o r g r a d u a t e so ­
cial w o r k t r a i n i n g . H e a l so m a k e s n o t e 
o f socia l w o r k s ' r e c e n t l a r g e - s c a l e fail­
u r e in t h e W a r o n P o v e r t y a n d t h e fact 

4 1 Lauffer, Op. Cit., see fn. 42 . 
4 2 Bernard Reisman, "Social Work Education 

and Jewish Communal Service and Jewish Com­
munity Centers: T i m e For a Change, "Journal of 

Jewish Communal Service, Vol. XLVIII , No . 4 
(Summer, 1972), pp. 384-395. 

4 3 Gerald B. Bubis, "Today's Role o f T h e 
Jewish Community Center in Jewish Education," 
Journal of Jewish Communal Sennce, Vol. XLIX, 
No . 1 (Fall, 1972), pp. 48-57. 

4 4 Graenum Berger, "Strengths and Limita­
tions in Present Attempts at Preparing Workers 
for Jewish Communal Service," Journal of Jewish 
Communal Service, Vol. L, No. 3 (Spring, 1974), 
pp. 215-222. 

t h a t t h i s is c a u s i n g it t o m a i n t a i n a low 
p r o f i l e . 4 5 T h i s is, o f c o u r s e , w h y t h e 
g r a d u a t e s c h o o l s in p a r t i c u l a r a r e in n o 
p o s i t i o n t o t a k e a g e n c i e s s u c h as o u r s t o 
t a s k o n p r o f e s s i o n a l p r a c t i c e g r o u n d s . 

H o w e v e r , t h e s i l ence is o n l y t e m ­
p o r a r y s i n c e e v e n t u a l l y t h e r e sha l l b e 
t i m e a n d e n e r g y t o f o c u s o n c e a g a i n o n 
o u r s h o r t c o m i n g s . P e r h a p s f ive y e a r s 
f r o m n o w we sha l l e v e n d o it o u r s e l v e s 
as a r e su l t o f a n e w m a n p o w e r sho r t ­
a g e ! As a n a l t e r n a t i v e I w o u l d l ike t o 
s u g g e s t t h a t w e t u r n o u r e n e r g i e s n o w 
t o t h e t a s k o f c l a r i f y i n g t h e soc ia l w o r k 
f u n c t i o n o f o u r a g e n c i e s a n d to d e f i n ­
i n g t h e t a sks w h i c h a r e p a r t i c u l a r t o 
t h o s e w h o m w e s e r v e . T h e r e m a i n d e r 
o f t h i s p a p e r , t h e r e f o r e , will b e c o n ­
c e r n e d w i t h t h e s e i s sues . 

T h e S o c i a l W o r k 
F u n c t i o n D e f i n e d 

I f o n e a c c e p t s t h e fact t h a t n e w d e ­
v e l o p m e n t s i n soc ia l w o r k e d u c a t i o n a r e 
r e s p o n s i v e t o n e w d e v e l o p m e n t s in t h e 
n e e d f o r s e r v i c e s , t h e n t h a t is w h e r e w e 
m u s t b e g i n o u r e x a m i n a t i o n o f f u n c ­
t i o n . A m a j o r c h a n g e is t h e m o v e t o ­
w a r d s g e n e r i c social w o r k p r a c t i c e a n d 
t h e t e a c h i n g o f p r a c t i c e via s e t t i n g o r 
t y p e o f s e r v i c e r a t h e r t h a n m e t h o d ( i .e . 
— g r o u p w o r k , c a s e w o r k , c . o . ) 4 6 H a r o l d 
Lewis , h o w e v e r , in t a k i n g n o t e o f a n ­
o t h e r t r e n d , c o m m e n t e d t h a t : 

Social groupwork in the United States has 
moved toward a treatment orientation in 
close alliance with a psychologically 
oriented social casework practice. While 
many of our social groupwork leaders have 
continued to insist on a dual focus in prac­
tice (i.e.—the concern for the social 
responsibility of the group and its pro­
grammatic expression as well as concern 

4 5 Arnulf M. Pins, "Changes in Social Work 
Education and The ir Implications for Practice," 
Social Work, Vol. 16, No. 2 (April, 1971), p. 9. 

4 6 Harold Lewis, "Apology, Animation, Con-
scientization: Implications for Social Work Edu­
cation in the USA," Journal of Education for Social 
Work, Vol. 9, No . 3 (Fall, 1973), p. 36. 
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for the individual member in the group 
and his or her own personal development) , 
the trend during the last two decades has 
emphasized a treatment f o c u s . 4 7 

Still o t h e r s m a i n t a i n t h a t t h e n e a r fu­

t u r e will see t w o m a j o r t h r u s t s i n soc ia l 

w o r k ( w h i c h a r e i n w i t h o u r s y s t e m ) : 1) 

c o n s u l t a t i o n a n d a d v i c e - g i v i n g in c o n ­

n e c t i o n w i t h socia l p l a n n i n g , a n d 2) 

s e r v i c e s t o i n d i v i d u a l s a n d g r o u p s m a d e 

m o r e u r g e n t by t h e c o m p l e x i t i e s o f 

t e c h n o l o g y , w h i c h will a b s o r b m o s t o f 

p r o f e s s i o n a l e n e r g y . C a r o l M e y e r r e ­

c e n t l y s u g g e s t e d t h a t " t h e c o n t e x t s o f 

social w o r k p r a c t i c e a r e a m e l a n g e o f 

v a l u e s , k n o w l e d g e , skil ls , c o m m i t m e n t s , 

a n d p a t t e r n s o f s e r v i c e . T o t h e e x t e n t 

t h a t t h e s e c o n t e x t s r e m a i n o u t o f t o u c h 

w i t h t h e w o r l d as it is, t h e w o r l d will 

h a v e l i t t le n e e d o f soc ia l w o r k e r s . 4 8 

W i t h t h e s e b r o a d e r c o m m e n t s o n f u n c ­

t i o n in m i n d w e n o w will t u r n t o A l f r e d 

K a h n w h o lists t h e f u n c t i o n s o f socia l 

w o r k as t h e p r o v i s i o n of: 

1. Individual and group corrective, adjus-
tive, and therapeutic services. 

2. Services whose major contribution is to 
normal socialization and social control. 

3. Planning and coordination services, re­
lated specifically to social welfare. 

4. Services which contribute to the formu­
lation and implementation of social pol­
icy. 

5. Research activities essential to evalua­
tion of services and their ultimate im­
provement. 4 " 

O b v i o u s l y , o u r F ie ld h a s b e e n r e s p o n ­

sive t o t h e first t h r e e , b u t most r e s p o n ­

sive t o t h e first t w o o f t h e five ac t iv i ­

t ies a b o v e . 

T h e r a t i o n a l e f o r t h e e m p h a s i s u p o n 

4 7 Russel E. Smith and John N. Hester, "Social 
Services in a Technological Society", Journal of 
Education for Social Work, Vol. 10, No. 1 (Winter, 
1974), pp. 84-85. 

4 8 Carol H. Meyer, "Direct Services in New 
and Old Contests", in Alfred J. Kahn, ed., Shap­
ing The New Social Work, (New York: Columbia 
University Press, 1973), p. 30. 

4 9 Alfred J. Kahn, Op. Cit., pp. 28-33. 

s e r v i c e s t h r o u g h g r o u p s a n d its r e ­

l a t i o n s h i p t o socia l w o r k f u n c t i o n in o u r 

field is s p e l l e d o u t by W i l l i a m S c h w a r t z 

as h e e x a m i n e s g r o u p w o r k in a socia l 

a n d h i s t o r i c a l c o n t e x t : 

. . . there were two c o m m o n emphases 
which, taken together, constituted perhaps 
the community agencies' outstanding con­
tribution to the American scene. O n e was 
their shared belief in the salutary social 
and personal effects o f g r o u p association; 
the other was a tested conviction that the 
deve lopment o f sound leadership was a 
central problem and a special task in the 
mobilization of group life in a democracy. 
In their preoccupation with human associ­
ation, they created a great laboratory o f 
group experience, in which attention was 
called to some of the major hypotheses 
later to be elaborated and tested by the 
social scientists: people in groups were 
more teachable, more reachable, and more 
susceptible to change; small groups in par­
ticular were crucibles o f attitude and value 
formation; people together tended to solve 
problems more efficiently, since "group 
work" is more lasting and more accurate 
than individual work. Further, in acting 
together people could exert greater impact 
on their environment, and the group thus 
became the symbol and the instrument o f 
the democratic ideal. A democratic society 
is one that acts through a multiplicity o f 
active groups, trained in their own broadly 
conceived self-interest. As a further de­
velopment o f this idea, the group itself 
must be democratically evolved, struc­
tured, and oriented—a prototype or spe­
cial instance, of the democratic system in 
act ion . 5 0 

H o w e v e r , in o r d e r t o m o v e to a 

s p e c i f i c a t i o n o f t a sks w h i c h w e c a n a s ­

s u m e o p e r a t i o n a l r e s p o n s i b i l i t y fo r , w e 

r e q u i r e a s t a t e m e n t o f f u n c t i o n w h i c h is 

b o t h b r o a d e r t h a n o u r h i s t o r i c a l s t a t e ­

m e n t s o f f u n c t i o n m i g h t s e e m t o a l l ow 

a n d ye t m o r e spec i f ica l ly s u i t e d t o t h e 

n a t u r e o f o u r s e r v i c e s y s t e m . I t is c l e a r 

t o m e t h a t t h e s t a t e m e n t o f f u n c t i o n 

d e v e l o p e d by W i l l i a m S c h w a r t z is p e r ­

fect f o r o u r f ie ld o f p r a c t i c e : 

5 0 William Schwartz, "Group Work and the So­
cial Scene", in Alfred J. Kahn, Ibid., pp. 114-115. 
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We would suggest that the general assign­
ment for the social work profession is to 
mediate the process through which the in­
dividual and his society reach out for each 
other through a mutual need for self-
fulfillment. This presupposes a re­
lationship between the individual and his 
nurturing group which we would describe 
as "symbiotic"—each need ing the other for 
its own life and growth, and each reaching 
out to the other with all the strength it can 
command at a given moment . T h e social 
worker's field of intervention lies at the 
point where two forces meet: the in­
dividual's impetus toward health, growth, 
and belonging; and the organized efforts 
of society to integrate its parts into a pro­
ductive and dynamic whole . ' 1 

I f o n e e x a m i n e s th i s s t a t e m e n t o f f u n c ­

t i o n o r " p r o f e s s i o n a l a s s i g n m e n t " o f 

S c h w a r t z a n d se t s it a l o n g s i d e t h e s e r ­

v ice p r i o r i t i e s o f s u p p o r t i n g J e w i s h 

f ami ly life a n d e n h a n c i n g t h e m e n t a l 

a n d p h y s i c a l h e a l t h o f o u r c o n s t i t u e n t s 

as d e f i n e d by B e r n a r d W a r a c h 5 2 a n d 

L o u i s B e r k o w i t z 5 3 o n e d i s c o v e r s t h a t 

t h e f u n c t i o n s t a t e m e n t h o l d s . 

I w o u l d a l so l ike t o c lar i fy s o m e t h i n g 

a b o u t t h e s t a t e m e n t o f f u n c t i o n w h i c h 

r e l a t e s t o t h e spec i a l p l a c e o f therapy in 

t h e J C C . J e s s i e T a f t p u t it b e t t e r t h a n I 

s u s p e c t a n y o n e e l se e v e r wil l : 

T h e word "therapy" is used instead of 
"treatment" because in its derivation and 
in my own feeling about the word, there is 
not so much implication of manipulation 
of one person by another. T o treat, accord­
ing to the dictionary, is to apply a process 
to someone or something. T h e word 
"therapy" has no verb in English, for 
which I am grateful; it cannot do anything 
to anybody, hence can better represent a 
process going on, observed perhaps, un­
derstood perhaps, assisted perhaps, but 

5 1 William Schwartz, "The Social Worker in 
the Group," Op. Cit., p. 15. 

5 2 Bernard Warach, "Supporting and Enhanc­
ing Family Life T h r o u g h the Jewish Community 
Center", in Robert Glass, ed., Jewish Center Work: 
Trends and Perspectives, (New York: Association of 
Jewish Center Workers, 1972), pp. 154-181. 

5 3 Louis Berkowitz, "Preserving, Developing 
and Enhancing Mental and Physical Health", 
Ibid., pp. 182-221. 

not applied. T h e Greek noun from which 
"therapy" is derived means "a servant," the 
verb means "to wait". I wish to use the 
work "therapy" with the full force o f its 
derivation, to cover a process which we 
recognize as somehow and somewhat cura­
tive, but which, if we are honest e n o u g h 
and brave enough, we must admit to be 
beyond our contro l . 5 4 

I t is in t h i s s e n s e t h a t t h e r a p y h a s a 

r o l e in t h e social w o r k f u n c t i o n o f t h e 

C e n t e r . M y s e n s e is t h a t w e c a n n o 

l o n g e r s i m p l y b e " g r o u p w o r k e r s " , b u t 

t h a t in o r d e r t o m e e t t h e n e w d e m a n d s 

u p o n o u r p r o f e s s i o n a l skil ls w e m u s t b e 

socia l w o r k e r s w h o w o r k w i t h i n ­

d i v i d u a l s , f ami l i e s , g r o u p s a n d c o m ­

m u n i t i e s . F o r m a n y t h i s will b e n o t h i n g 

m o r e t h a n a c h a n g e in s t a n c e o r l abe l , 

b u t f o r s o m e t h e c h a n g e will - c a u s e 

g r e a t e m o t i o n a l t r a u m a . F u r t h e r , it is 

a l so c l e a r t o m e t h a t w e m u s t s t o p t ry ­

i n g t o h i d e b e h i n d t h e s t a n c e o f t h e 

n o r m a l c y o f o u r c l i e n t e l e . T o b e g i n 

w i t h it is o f t e n a d e c e p t i o n . T h a t is, o u r 

a g e n c i e s h a v e always s e r v e d p e o p l e w i t h 

s e v e r e p r o b l e m s . P e r h a p s , in o u r zea l t o 

m a k e t h e m feel a t h o m e o r t o d e a l w i t h 

o u r o w n a n x i e t y a n d f e e l i n g s o f 

h e l p l e s s n e s s , w e h a v e f o u n d it e x p e d i ­

e n t t o d e n y t h e i r v e r y r e a l d i f f e r e n c e s . 

I n a n y e v e n t , t h e p r i c e o f t h i s p o s i t i o n 

h a s b e e n d e a r . O n t h e o n e h a n d , w e 

h a v e n o t b e e n f r e e e n o u g h as a field t o 

i n c o r p o r a t e all t h e s e r v i c e m e t h o d s t h a t 

w e m i g h t h a v e ca l l ed u p o n in s e r v i c e t o 

t h o s e i n d i v i d u a l s a n d g r o u p s . O n t h e 

o t h e r , w e f ed r i g h t i n t o t h e a b s u r d 

n o n - s o c i a l w o r k a g e n c y d e f i n i t i o n V i n ­

t e r a n d h i s c o l l e a g u e s 5 5 p l a c e d u p o n 

o u r field o f p r a c t i c e . I b e l i e v e t h a t t h e 

d a y s o f t h e g r o u p s e r v i c e a g e n c y a r e 

5 4 Jessie Taft, The Dynamics of Therapy In a Con­
trolled Relationship (New York: Dover Publications, 
Inc., 1962), p.3. 

5 5 Henry J. Meyer, Eugene Litwak, Edwin J. 
Thomas , and Robert D. Vinter, "Social Work and 
Social Welfare," in Paul F. Lazarsfeld, William H. 
Sewell, and Harold L. Wilensky, The Uses of So­
ciology (New York: Basic Books, Inc. 1967), p. 
171. 
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n e a r i b e e n d as w e k n o w it ( w h e r e i n 
social g r o u p w o r k was t h e h o s t d i s ­
c i p l i n e ) . H o w e v e r , I a l so feel t h a t A b e 
V i n i k ' s a d m o n i u o n a b o u t t h e m o v e ­
m e n t " f r o m t h e spec i f i c t o t h e g e n e r i c 
w i t h o u t r e g a r d t o . . . ( t h e d i f f e r e n c e s ) 
b e t w e e n casework a n d g r o u p w o r k , " 5 6 

was u n f o u n d e d a n d s e r v e d o n l y t o p u t 
r e s t r a i n t s o n t h e d e v e l o p m e n t o f a ba l ­
a n c e d p r o g r a m o f s e r v i c e t o all p e o p l e . 
A d d i t i o n a l l y , it o n l y p u t o f f t o a n o t h e r 
t i m e t h e n e e d t o c o n f r o n t t h e " t r e a t e r s " 
in o u r m i d s t . 

I w o u l d v e n t u r e t h a t u n d e r n e a t h t h e 
s t a t e m e n t o f f u n c t i o n by S c h w a r t z f o r 
o u r a g e n c i e s l ies a p r e m i s e t h a t 
t h e r a p e u t i c s e r v i c e s f low as a p a r t o f all 
p r o g r a m s e r v i c e s , a n d i n d e e d m o s t f r e ­
q u e n t l y will e m e r g e o u t o f so -ca l l ed 
r e g u l a r o r u s u a l p r o g r a m c o n t a c t s a n d 
se rv i ce s . 

I f soc ia l w o r k w i t h g r o u p s is t o b e t h e 
o n l y p r o f e s s i o n a l s e r v i c e a p p r o a c h , 
t h e n w e o u g h t t o r e a l i z e t h a t w e a r e as 
b o x e d in as w e w e r e b e f o r e . T h e n e e d s 
o f o u r p e o p l e r e q u i r e a b r o a d e r b a s e o f 
k n o w l e d g e a n d skil l . T h e r e a r e a m p l e 
suitable e m p l o y m e n t o p p o r t u n i t i e s in 
o u r a g e n c i e s f o r g e n e r i c a l l y t r a i n e d so­
cial w o r k e r s , as will b e d i s c u s s e d b e l o w . 
F o r n o w su f f i ce it t o say t h a t w e s e e m t o 
b e g r o w i n g c l e a r e r w i t h t i m e a b o u t t h e 
n e e d f o r a r t i s t s t o w o r k a t t h e i r a r t , f o r 
t e a c h e r s o n o u r s t a f f t o t e a c h , a n d f o r 
p h y s i c a l e d u c a t o r s t o p r o v i d e p h y s i c a l 
e d u c a t i o n s e r v i c e s . W h y t h e n , d o we 
still s e e m t o h a v e d i f f i cu l ty w i t h socia l 
w o r k e r s d o i n g soc ia l w o r k ? 

I s u b m i t t h a t t h i s s t a t e o f a f f a i r s e x ­
ists b e c a u s e w e a r e u n c l e a r a b o u t t h e 
t a sks o f socia l w o r k e r s (as d i s t i n c t f r o m , 
b u t r e l a t e d t o , t h e f u n c t i o n o f t h e p r o ­
fes s ion o f socia l w o r k ) . T o t u r n o u r a t ­
t e n t i o n t o t h e t a sks o f t h e socia l w o r k e r , 
a n d t h e a g e n c y e n v i r o n m e n t a l c o n ­
d i t i o n s n e c e s s a r y f o r t h o s e t a sks t o b e 
p e r f o r m e d , w e b e g i n w i t h d e f i n i n g 

•>li Abe Vinik, Op. Cit., (see f n. 34), p. 99 . 

n e e d e d c r i t e r i a t h a t d e t e r m i n e a p r o ­
fe s s iona l t a s k ex i s t s . V i n t e r s u g g e s t e d 
t h a t t h r e e c r i t e r i a m u s t b e m e t in a n y 
s t a t e m e n t : 

1) T h e professional must have regular 
opportunity to work with people who 
require his or her skills. 

2) T h e professional, in working with such 
people, must be able to exercise profes­
sional skill. 

3) T o function as a professional the prac­
titioner requires an administrative cli­
mate congenial to the exercise o f social 
work skill. 5 7 

T o t h e s e I w o u l d a d d t w o m o r e c r i t e r i a 
s u g g e s t e d by m a n y p r a c t i t i o n e r s o v e r 
t h e y e a r s : 

4) The purposes o f the agency under 
whose auspices the professional ex­
ercises his or her skill (including such 
service boundaries as time or length of 
service) should be specified. 

5) T h e specific purpose o f the service 
provided by the professional as agreed 
upon by the agency (through the 
worker) and those using the service 
should be explicit. 

O n c e a g a i n S c h w a r t z p r o v i d e s u s w i t h 
i n f o r m a t i o n o f u s e in o u r s e a r c h f o r 
c la r i ty . H e i d e n t i f i e d five c a t e g o r i e s o f 
t a sks c o m m o n to all soc ia l w o r k e r s : 

1) T h e task of searching out the c o m m o n 
ground between the client's perception 
of his own need and the aspects o f so­
cial demand with which he is faced. 

2) T h e task of detecting and challenging 
the obstacles which obscure the com­
mon ground and frustrate the efforts 
of people to identify their own self-
interest with that of their "significant 
others." 

3) T h e task of contributing data—ideas, 
facts, value-concepts—which are not 
available to the client and which may 
prove useful to him in the attempt to 
cope with that part of social reality 
which is involved in the problems on 
which he is working. 

5 7 Robert D. Vinter, Supra, pp. 140-141, see 
f'n. 23 . While he was specifically referring to 
work with groups, I have modified his criteria 
slightly for which he is not responsible. 
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4) T h e task of "lending a vision" to the 
client in which the worker both reveals 
himself as one whose own hopes and 
aspirations are strongly invested in the 
interaction between people and society 
and who projects a d e e p feeling for that 
which represents individual well-being 
and the social good. 

5) T h e task of def ining the requirements 
and the limits of the situation in which 
the client-worker system is set. These 
rules and boundaries establish the con­
text for the "working contract" which 
binds the client and the agency to each 
other and which creates the conditions 
under which both client and worker as­
sume their respective functions. 5 8 

I w o u l d a d d s o m e r e f e r e n c e t o t h e 
spec i f i c ac t s o r i n s t r u m e n t a l p e r f o r ­
m a n c e r e q u i r e d t o u n d e r t a k e t h e t a s k s , 
t h e s e b e i n g t h e spec i f ic skills o f t h e 
w o r k e r . Skill t h e n , is f u n c t i o n in a c t i o n . 0 " 

N e x t , i n h i s c o n c e p t o f p r a c t i c e , h e 
c l a r i f i e d a n u m b e r o f e s s e n t i a l a r e a s : 

—Client Group - " a c o l l e c t i o n o f p e o p l e 
w h o n e e d e a c h o t h e r in o r d e r t o 
w o r k o n c e r t a i n c o m m o n t a s k s , i n a n 
a g e n c y t h a t is h o s p i t a b l e t o t h o s e 
t a s k s " ( " t a s k s " e q u a l s a set o f n e e d s 
c o n v e r t e d i n t o w o r k ) . 

—Agency - t h e a g e n c y d e t e r m i n e s w h i c h 
h u m a n p r o b l e m s it will a p p l y its r e ­
s o u r c e s t o a n d h a s a s t a k e in t h e p r o ­
c e e d i n g s ; it is n o t s i m p l y a m e e t i n g 
p l a c e , o r a p l a c e o f r e f u g e / I t s o w n 
socia l t a sks a r e i n v o l v e d a n d b e c o m e 
a n i n t e g r a l p a r t o f t h e g r o u p e x ­
p e r i e n c e . " 

—Contract - t h e c o n v e r g e n c e o f t h e 
t a sks o f t h e c l i e n t a n d a g e n c y " c r e a t e s 
t h e t e r m s o f t h e c o n t r a c t . . . T h i s c o n ­
t r a c t is m a d e o p e n l y , r e f l e c t i n g b o t h 
s t a k e s , p r o v i d e s t h e f r a m e o f ref­
e r e n c e f o r t h e w o r k t h a t fo l lows , a n d 

'•" William Schwartz, Op. Cit., pp. 17-18. 
5 9 William Schwartz, "Toward A Strategy of 

Group Work Practice," in Irving Canter, ed. , Re­
search Readings in Jewish Communal Service (New 
York: National Association of Jewish Center 
Workers, 1967), pp. 44-46. 

f o r u n d e r s t a n d i n g w h e n t h e w o r k is 
in p r o g r e s s , w h e n it is b e i n g e v a d e d , 
a n d w h e n it is f i n i s h e d . " 

—Work - " T h e m o v i n g d y n a m i c in t h e 
g r o u p e x p e r i e n c e is work." I t is 
c h a r a c t e r i z e d by p e o p l e t r y i n g t o g e t 
o t h e r s t o u n d e r s t a n d t h e i r n e e d s , t h e 
i n t e r a c t i o n r e f l ec t s b o t h c o m m o n a n d 
u n i q u e t a s k s , a n d t h e r e is a flow o f 
f e e l i n g s b o t h n e g a t i v e a n d p o s i t i v e 
r e s u l t i n g f r o m p a r t i c i p a n t s ' s t ake in 
e a c h o t h e r ' s e x p e r i e n c e . 

—Self-Consciousness - A t t e n t i o n t o t h e 
i n t e r n a l p r o c e s s e s o f t h e g r o u p is r e ­
q u i r e d , b u t it is a lways in t h e s e r v i c e 
o f r e m o v i n g o b s t a c l e s w h i c h m a y i m ­
p e d e m o v e m e n t t o w a r d t h e p u r p o s e 
o f t h e s e r v i c e . 

—Authority & Intimacy - T h e g r o u p 
w o r k s o n its r e l a t i o n s h i p t o t h e 
w o r k e r ( a u t h o r i t y ) a n d t o e a c h o t h e r 
( i n t i m a c y ) . " I t is t h e i n t e r p l a y o f 
t h e s e f a c t o r s — e x t e r n a l a u t h o r i t y a n d 
m u t u a l i n t e r d e p e n d e n c e — t h a t p r o ­
v i d e s m u c h o f t h e d r i v i n g f o r c e o f 
t h e g r o u p e x p e r i e n c e . " 

I n o r d e r t o s ee h o w t h e p r e v i o u s l y d e ­
s c r i b e d t a sks o f t h e w o r k e r fit i n t o t h i s 
p i c t u r e w e n e e d a d d o n l y a few fac ts . 

— T h e w o r k e r is c o n c e r n e d w i t h p a r a l ­
lel p r o c e s s e s - t h e w o r k e r ' s w o r k a n d 
t h e g r o u p ' s w o r k . 

— T h e w o r k e r ' s m o s t i m p o r t a n t t a s k is 
t o m e d i a t e t h e " e n g a g e m e n t o f c l i e n t 
n e e d a n d a g e n c y s e r v i c e . " 

— T h e w o r k e r d e m a n d s w o r k in a c c o r d 
w i t h t h e t e r m s o f t h e c o n t r a c t t h u s 
p e r f o r m i n g t h e m e d i a t i n g f u n c t i o n . 

— T h e w o r k e r s h a r e s h i s o r h e r a u t h o r ­
ity w i t h t h e g r o u p a n d via b e h a v i o r 
o n h i s o r h e r p a r t m o d e l s f o r g r o u p ' 
m e m b e r s t h e m u t u a l a i d p r o c e s s . 

— T h e w o r k e r h o l d s t h e g r o u p t o its 
p u r p o s e . T h i s m a k e s it p o s s i b l e f o r 
t h e w o r k e r t o b e c l e a r a b o u t t h e p u r ­
p o s e o f h i s o r h e r i n t e r v e n t i o n s . 
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— F i n a l l y , a f t e r t h e in i t ia l p h a s e o f 
t u n i n g - i n , t h e w o r k e r a p p l i e s t h e s e 
f u n c t i o n s via skill d u r i n g t h e b e g i n ­
n i n g , m i d d l e ( o r work p h a s e ) , a n d 
t r a n s i t i o n a l o r e n d i n g p h a s e s . 6 0 

I h a v e q u o t e d e x t e n s i v e l y f r o m t h e 
w o r k o f S c h w a r t z b e c a u s e it is t h e p r a c ­
t ice t h e o r y I b e l i e v e fits o u r s e t t i n g b e s t . 
I n a d d i t i o n , I s u g g e s t t h a t it is t h e p r a c ­
t ice t h e o r y m o s t e x t e n s i v e l y d e v e l o p e d 
( a s i d e f r o m t h e t r e a t m e n t a p p r o a c h o f 
V i n t e r a n d h i s c o l l e a g u e s a t t h e U n i ­
ve r s i ty o f M i c h i g a n ) . 

T h e r e a r e , h o w e v e r , o t h e r u s e f u l 
p r a c t i c e a p p r o a c h e s w h i c h o u g h t n o t t o 
b e o v e r l o o k e d . I a m r e f e r r i n g , fo r e x ­
a m p l e , t o t h e w o r k o f R u t h S m a l l e y , 6 1 t h e 
B o s t o n M o d e l , 6 2 M a r g a r e t E. 
H a r t f o r d , 6 3 H e l e n N o r t h e r n , 6 4 A l a n 
K l e i n , 6 5 R u t h M i d d l e m a n , 6 6 a n d H o w ­
a r d G o l d s t e i n . 6 6 

O b v i o u s l y , t h e r e is a l so m u c h m o r e t o 
b e l e a r n e d f r o m c l in ica l soc io logy , g e s -

6 0 William Schwartz, "On the Use of Groups in 
Social Work Practice," in William Schwartz and 
Serapio Zalba, eds., The Practice of Group Work 
(New York: Columbia University Press, 1971), 
pp. 3-24. For some examples o f the reciprocal 
model in practice, the reader is referred to the 
other chapters in this book and to Lawrence 
Shulman, A Casebook of Social Work With Groups: 
The Mediating Model (New York: Council on Social 
Work Education, 1968). 

6 1 Ruth Smalley, Theory For Social Work Practice 
(New York: Columbia University Press, 1967). 

6 2 Saul Bernstein, et al., Explorations in Group 
Work (Boston: Boston University School of Social 
Work, 1965), and Further Explorations in Group 
Work, edited and published by the same people in 
1970. 

6 3 Margaret E. Hartford, Groups in Social Work 
(New York: Columbia University Press, 1972). 

6 4 Helen Northern, Social Work With Groups 
(New York: Columbia University Press, 1969). 

6 5 Alan F. Klein, Effective Groupwork: An In­
troduction to Principle and Method (New York: As­
sociation Press, 1972). 

6 6 Ruth R. Middleman, The Non-Verbal Method 
In Working With Groups (New York: Association 
Press, 1968). 

6 7 Howard Goldstein, Social Work Practice: A 
Unitary Approach (South Carolina: University o f 
South Carolina Press, 1973). 

ta l t t h e o r y , t r a n s a c t i o n a l a n a l y s i s , 
h u m a n r e l a t i o n s t r a i n i n g , a n d e n ­
c o u n t e r , j u s t t o m e n t i o n a few o t h e r 
a p p r o a c h e s t o w o r k w i t h p e o p l e . I n ­
d e e d w h i l e m u c h o f w h a t S c h w a r t z h a s 
w r i t t e n a p p l i e s t o w o r k w i t h in­
d i v i d u a l s , s o m e d o e s n o t . W e sha l l , 
t h e r e f o r e , n e e d t o l o o k t o o t h e r s o u r c e s 
f o r t h e a d d i t i o n a l h e l p w e r e q u i r e . 

T h e A g e n c y E n v i r o n m e n t 

T h e p r o f e s s i o n a l t a sks o u t l i n e d a b o v e 
r e q u i r e a n a g e n c y t h a t is c o n d u c t i v e : 1) 
J C C ' s s h o u l d r e q u i r e t h a t all socia l 
w o r k e r s , i n c l u d i n g t h e a g e n c y e x e c u t i v e 
d i r e c t o r a n d a s s i s t a n t e x e c u t i v e d i r e c ­
t o r , c a r r y o n g o i n g d i r e c t p r a c t i c e 
r e s p o n s i b i l i t i e s w i t h m e m b e r s ( B o a r d s , 
c o m m i t t e e s a n d s u p e r v i s i o n ' are not d i ­
r e c t p r a c t i c e ! ) . 
2) R e g u l a r r e c o r d i n g s h o u l d b e r e ­
q u i r e d o f all soc ia l w o r k e r s . T h e s e r e ­
c o r d i n g s s h o u l d b e t h e bas i s f o r o n ­
g o i n g c o n s u l t a t i o n o r s u p e r v i s i o n o f all 
w o r k e r s d o i n g d i r e c t p r a c t i c e . 
3) A d e q u a t e t i m e s h o u l d b e bu i l t i n t o 
w o r k e r ' s j o b l o a d s f o r t h e s e a n d o t h e r 
r e l a t e d practice r e s p o n s i b i l i t i e s . 
4 ) T h e C e n t e r h a s t h e r e s p o n s i b i l i t y t o 
p r o v i d e a d e q u a t e c o n s u l t a t i o n f o r a d ­
v a n c e d p r a c t i t i o n e r s w h e r e t h e C e n t e r 
c a n n o t i n t e r n a l l y p r o v i d e s u c h ass i s ­
t a n c e . 
5) T h e C e n t e r s h o u l d p r o v i d e a n o n ­
g o i n g i n - s e r v i c e t r a i n i n g p r o g r a m f o r 
socia l w o r k e r s d e s i g n e d t o s h a r p e n t h e 
k n o w l e d g e a n d skill o f s ta f f ( i n c l u d i n g 
p r o v i s i o n f o r a t t e n d a n c e a t i n s t i t u t e s 
a n d c o n f e r e n c e s ) . 
6) T h e J C C s h o u l d c l e a r l y d e f i n e its 
social w o r k f u n c t i o n , i d e n t i f y its socia l 
w o r k s t a f f c l e a r l y , a n d p r o j e c t t h i s i n ­
f o r m a t i o n t o t h e c e n t e r ' s c o n s t i t u e n c y . 
7) T h e C e n t e r ' s s t a t e m e n t o f p u r p o s e 
s h o u l d i n c l u d e r e f e r e n c e t o t h e u s e o f 
socia l w o r k m e t h o d s in c l e a r t e r m s ( n o t 
t o b e c o n f u s e d w i t h " c h a r a c t e r b u i l d ­
i n g " ) . 
8) Socia l w o r k p r i n c i p l e s a r e r e f l e c t e d 
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in t h e a d m i n i s t r a t i v e r e l a t i o n s h i p s a n d 
p r o c e d u r e s w h i c h g o v e r n t h e d e l i v e r y 
o f socia l w o r k s e rv i ce s . 
9) J o b t i t les s h o u l d r e f l e c t soc ia l w o r k 
e m p h a s i s . 
10) M e m b e r s h i p a n d p a r t i c i p a t i o n in 
a p p r o p r i a t e p r o f e s s i o n a l a s s o c i a t i o n s 
s h o u l d b e e n c o u r a g e d . 
11) Af f i l i a t i on w i t h s c h o o l s o f socia l 
w o r k is s o u g h t as a w a y o f p a r t i c i p a t i n g 
in t h e d e v e l o p m e n t o f t h e p r o f e s s i o n . 
12) T h e C e n t e r s h o u l d p r o v i d e f u n d s 
f o r t h e d e v e l o p m e n t a n d m a i n t e n a n c e 
o f a socia l w o r k l i b r a r y . 
13) T h e C e n t e r s h o u l d e n c o u r a g e soc ia l 
w o r k s t a f f t o d e v e l o p a n d m a i n t a i n 
c o m m u n i c a t i o n w i t h o t h e r socia l w o r k ­
e r s in t h e c o m m u n i t y . 6 8 

T h e U t i l i z a t i o n a n d T r a i n i n g 
o f S o c i a l W o r k P e r s o n n e l 

T h i s p a r t o f t h e o v e r a l l i s sue c a n o n l y 
b e g i v e n b r i e f t r e a t m e n t h e r e , b u t it is 
c r u c i a l to n o t e t h a t w e n e e d t o r e ­
e x a m i n e t h e t a sks w h i c h w e r e q u i r e 
t r a i n e d social w o r k e r s t o p e r f o r m . I n 
t h e las t five y e a r s a g o o d d e a l o f m a t e ­
r ia l h a s e m e r g e d w h i c h c a n b e o f g r e a t 
u s e t o u s . I a m r e f e r r i n g t o spec i f i ca ­
t i o n s o f t h o s e t a sks w h i c h r e q u i r e socia l 
w o r k e r s 6 9 a n d n e w a p p r o a c h e s t o s t a f f 
o r g a n i z a t i o n . 7 0 D e s p i t e t h e c o n t i n u i n g 

6 8 I am indebted to Solomon H. Green for 
sharing with me his notes on a presentation made 
in 1969 before the Metropolitan Association of 
Jewish Center Workers entitled: Professional Social 
Work Practice in the JCC: Visible and Invisible? from 
which some of the ideas expressed in the above 
listing were drawn. Another useful source is 
Morris Levin, Effective Standards of Practice for the 

Jeioish Community Center, paper presented to the 
National Association of Jewish Center Workers, 
January 8, 1963, mimeo. 

6 9 Robert L. Barker and Thomas L. Briggs, 
Differential Use of Social Work Manpower (New 
York: National Association of Social Workers, 
1968); and Samuel Finestone, Report of the Con­

ference on Personnel Utilization (New York: Na­
tional Association of Social Workers, May. 1964), 
mimeo. 

7" Irwin Golden, "The Utilization of Social 

s t r a i n s b e t w e e n C e n t e r s a n d t h e socia l 
w o r k e d u c a t i o n e n t e r p r i s e 7 1 I a m c o n ­
v i n c e d t h a t if w e m a k e it o u r b u s i n e s s 
t o p r o v i d e h i g h q u a l i t y p r o f e s s i o n a l so ­
cial w o r k s e r v i c e s , we sha l l h a v e m o r e 
s t u d e n t s t o b e t r a i n e d t h a n we will b e 
a b l e t o a c c o m m o d a t e . D e s p i t e all t h e 
c h a n g e s , s c h o o l s a r e still p r i m a r i l y in ­
t e r e s t e d in p l a c i n g t h e i r s t u d e n t s i n 
g o o d socia l w o r k p r a c t i c e e n v i r o n m e n t s 
w h e r e t h e y c a n h a v e a so l id e x p e r i e n c e . 

T h e S e r v i c e T a r g e t s o f 
S o c i a l W o r k in t h e J C C 

F ina l ly , w e m u s t t u r n t o t h e i s sue o f 
h o w t h e C e n t e r , as a n i n s t i t u t i o n , o p -
e r a t i o n a l i z e s its social w o r k f u n c t i o n . 
T h a t is, t h r o u g h w h a t range o f socia l 
w o r k s e r v i c e s . I n e x a m i n i n g t h e p r o ­
p o s e d a p p r o a c h to s e r v i c e s it is i m ­
p o r t a n t t o k e e p in m i n d m y e a r l i e r 
c o m m e n t s a b o u t a p p l i c a b i l i t y o f t h e 
C e n t e r as a s e t t i n g f o r t h e p r a c t i c e o f 
g e n e r i c a l l y t r a i n e d socia l w o r k e r s . 

T h e r a n g e o f social w o r k s e rv i ce s 
s h o u l d r u n f r o m c o u n s e l l i n g f o r i n ­
d i v i d u a l s t o w o r k wi th c o m m u n i t y - w i d e 
g r o u p s a r o u n d socia l a c t i o n i s sue s . P r o ­
v i d i n g f o r t h o s e w i t h a v a r i e t y o f p h y s i ­
cal a n d e m o t i o n a l h a n d i c a p s is a l so a 
p a r t o f t h e r a n g e o f s e r v i c e s , b u t w e 
o u g h t t o k e e p in m i n d t h a t t h e s e r v i c e 
r e q u i r e d m a y j u s t as f r e q u e n t l y b e f o r 
soc i a l i za t ion o f o r fo r s o m e f o r m o f 
t h e r a p y . T h e m a j o r c o n c e r n at t h i s 
p o i n t is n o t t o i d e n t i f y spec i f ic s e r v i c e s , 
b u t r a t h e r t o c o m m e n t o n t h e p r o c e s s 

Work Manpower in Jewish Community Centers: 
Alternative Models," Journal of Jewish Communal 
Service, Vol. XLVI, No. 1 (Fall, 1969), pp. 59-69. 
Also see Alfred Dobrof, "Jewish Community Cen­
ter Manpower — Now and For the Decade 
Ahead," Journal of Jewish Communal Service, Vol. 
XLIV, No. 3 (Spring, 1968), pp. 260-270. 

7 1 Arthur L. Leader, "An Agency's View T o ­
ward Education for Practice," Journal of Education 
for Social Work, Vol. 7, No. 3 (Fall, 1971), pp. 
27-34. Also, Ruth R. Middleman, "Social Work 
Education: T h e Myth of the Agency as Partner," 
Social Welfare Forum. 1973 (New Y'ork: Columbia 
University Press, 1973), pp. 196-212. 
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of e n g a g e m e n t o f s e rv i ce p o p u l a t i o n s 
f o r a v a r i e t y o f p u r p o s e s . 

F r e q u e n t l y , w e o f f e r p r e - p a c k a g e d 
s e r v i c e s t o p a r t i c i p a n t s b e c a u s e t h a t 
s e e m s e a s i e r t h a n t o s t r u g g l e t h r o u g h 
t h e p r o c e s s o f e n g a g e m e n t . C l e a r l y , 
w o r k i n g t h a t p r o c e s s t h r o u g h w i t h 
p e o p l e p r o d u c e s c o n t r a c t u a l a g r e e ­
m e n t s f o r s e r v i c e t h a t a r e m o r e spec i f ic 
a n d w o r k a b l e . T h e e n g a g e m e n t p r o c e s s 
is e s p e c i a l l y i m p o r t a n t in t h e c o n t e x t o f 
o u r s e t t i n g b e c a u s e it h e l p s t o a v o i d 
" c l i e n t i z i n g " t h e p e o p l e w i t h w h o m w e 
w o r k ; a n d a v o i d s t h e d e v e l o p m e n t o f 
a n a u r a o f m y s t i c i s m a b o u t t h e f u n c ­
t i o n i n g o f p r o f e s s i o n a l s . F u r t h e r , if t h e 
e n g a g e m e n t p r o c e s s is p r o p e r l y c a r r i e d 
o u t , t h e n it is m o r e l ikely t h a t t h e r e ­
s u l t i n g s e r v i c e will be c l o s e r t o t h e 
n e e d s o f p a r t i c i p a n t s . 

O n c e a g a i n , I wish t o e m p h a s i z e t h a t 
t h e f a c t o r w h i c h d e t e r m i n e s t h e p r o f e s ­
s i o n a l i s m o f a p i e c e o f w o r k is t h e e x ­
t e n t t o w h i c h ( g i v e n t h e a t t e n t i o n t o 
s o m e o f t h e o t h e r t a sks o f t h e socia l 
w o r k e r l i s t ed a b o v e ) t h e w o r k e r p a y s 
ski l l ful a t t e n t i o n t o b o t h t h e c o n t e n t 
and t h e p r o c e s s o f t h e w o r k . T h e s e t w o 
t h e m e s a r e e v e r - p r e s e n t , a n d a n y a t ­
t e m p t t o o p t f o r o n e o r t h e o t h e r in 
o r d e r t o r e m o v e t h e d y n a m i c t e n s i o n 
t h e y p r e s e n t t o g e t h e r is a g r o s s o v e r ­
s i m p l i f i c a t i o n o f t h e c o m p l e x i t i e s o f so ­
cial w o r k p r o c e s s . 

S i m i l a r l y , a n a t t e m p t o n t h e p a r t o f a 

C e n t e r t o p r o v i d e o n l y t h o s e s e rv i ce s t o 
g r o u p s w h i c h s e e m t o fit h i s t o r i c a l 
s t a t e m e n t s o f J C C f u n c t i o n is a d i s ­
t o r t e d a n d n a r r o w v iew o f t h e n e e d s o f 
o u r p a r t i c i p a n t s , t h e p o t e n t i a l i t i e s o f a 
J e w i s h c o m m u n i t y c e n t e r , a n d t h e 
c a p a c i t y o f social w o r k e r s in o u r s e t t i n g 
t o b e o f r e a l s e r v i c e t o J e w s . 

C o n c l u s i o n 

T h e p a p e r h a s d e a l t o n l y w i t h t h e 
a r e n a o f soc ia l w o r k f u n c t i o n a n d t a s k s . 
I h a v e n o t d e a l t w i th t h e c o m p l e x i t i e s 
o f t h e i s sue o f h o w w e e n g a g e c o m ­
m i t t e e s a n d b o a r d s in o r d e r t o solici t 
s u p p o r t f o r w h a t a r e t h e m o s t e x p e n ­
sive s e r v i c e s w h i c h a C e n t e r c a n p r o ­
v i d e . W e m u s t c o n f r o n t t h e i s s u e o f cos t 
o f social w o r k s e r v i c e s , a n d t h e fact t h a t 
t h e y will a lways p r o d u c e t h e l eas t 
a m o u n t o f i n c o m e o f a n y s e r v i c e a r e a . 
H o w e v e r , i f we t a k e p r i d e in o u r s e l v e s , 
if we a r e c o n v i n c e d o f t h e n e e d f o r o u r 
s e r v i c e s , a n d if w e a r e c o n v i n c e d t h a t 
t h i s is a c r i t ica l f u n c t i o n o f o u r i n s t i t u ­
t i o n ; t h e n w e sha l l find o u r s e l v e s 
c o u r a g e o u s e n o u g h to e n g a g e in t h e 
s t r u g g l e r e q u i r e d t o c o n v i n c e t h o s e t o 
w h o m w e a r e u l t i m a t e l y a c c o u n t a b l e . 

I f we d o n o t t a k e o n t h i s r e s p o n ­
sibility f o r t h e c o n s e r v a t i o n a n d 
s t r e n g t h e n i n g o f t h e sou l , fo r a f t e r all is 
sa id a r id d o n e t h a t is t h e p r i m a r y as ­
s i g n m e n t o f o u r p r o f e s s i o n , t h e n n o 
o n e e l se sha l l d o it f o r u s . 
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T H E d o m i n a n t issue wi th in t h e J e w ­
ish c o m m u n a l field in r e c e n t 

y e a r s h a s b e e n t h e c o n c e r n fo r e n r i c h ­
i n g t h e q u a l i t y o f J e w i s h l i fe . I t h a s 
b e e n t h e f o c u s o f n a t i o n a l c o n f e r e n c e s , 
t h e s u b j e c t o f p r o f e s s i o n a l a r t i c l e s , a n d 
t h e t a r g e t o f a spec i f ica l ly d e s i g n e d t a sk 
g r o u p w i t h i n t h e A s s o c i a t i o n o f J e w i s h 
C e n t e r w o r k e r s . I n r e v i e w i n g t h e c o n ­
t e n t o f m a t e r i a l u n d e r th i s n e w h e a d ­
i n g , it a p p e a r s t h a t o u r p r o f e s s i o n is 
o n c e a g a i n s t r u g g l i n g f o r c l a r i t y as t o its 
J e w i s h p u r p o s e s a n d p o t e n t i a l . T h i s 
t i m e , h o w e v e r , w e h a v e b r o a d e n e d t h e 
d e s i g n a t i o n o f t h e i s s u e b u t c o n ­
c o m i t a n t l y h a v e c o n v e y e d a n e w k i n d o f 
spec i f ic i ty in d e f i n i n g p r o b l e m s r e l a t e d 
t o J e w i s h q u a l i t y . F o r e x a m p l e , u n d e r 
t h e b r o a d h e a d i n g o f " e n r i c h i n g t h e 
q u a l i t y o f J e w i s h l i fe ," t h e l i t e r a t u r e , 
c o n f e r e n c e d i s c u s s i o n s , C o m m i t t e e 
S t a t e m e n t o f P r i n c i p l e s , all s e e m to 
f o c u s o n "ac t iv i t i e s , " i n c l u d i n g s e r v i c e s 
t o J e w i s h e l d e r l y , s e r v i n g J e w s in n e w 
t o w n s , r e a c h i n g t h e n e g l e c t e d c o n ­
s t i t u e n c i e s a n d e c o n o m i c a l l y d e p r i v e d 
J e w s , c u r b i n g t h e u n s a v o r y p r a c t i c e s o f 
J e w i s h f u n c t i o n a r i e s , e t c . O n c e a g a i n , 
h o w e v e r , t h e r e is t h e c o n s p i c u o u s o m i s ­
s ion of c o n s i d e r a t i o n s r e l a t e d t o t h e 
f u n d a m e n t a l i s sues o f c o m m i t m e n t a n d 
i d e o l o g y . T h e s e a r e c o n c e r n s w i t h 
w h i c h w e m u s t c o m e to g r i p s , u n a v o i d ­
ab ly , a n d p e r s i s t e n t l y , as a r e q u i s i t e t o 
r e l e a s i n g r e c o m m e n d a t i o n s f o r a c ­
t iv i t ies . W h i l e t h e i s s u e o f i d e o l o g y is a 
c o m p l e x o n e , it is n e v e r t h e l e s s i m p e r a ­
t ive to a t t e m p t t o d e v e l o p n e w i n s i g h t s 
i n t o t h i s p r o b l e m w h i c h o f t e n t e n d s t o 
n e u t r a l i z e o u r s e a r c h f o r J e w i s h s u b ­
s t a n c e . 

T h i s a r t i c l e will i d e n t i f y f o u r spec i f ic 
p r o b l e m a r e a s in t h e t e n a c i o u s e f f o r t o f 
o u r p r o f e s s i o n t o a c h i e v e J e w i s h s u b ­
s t a n c e . 

J e w i s h O b j e c t i v e s a n d 
P r o f e s s i o n a l I d e o l o g y 

Socia l w o r k is o n e o f t h e n o s t d e m o ­
c r a t i c o f all p r o f e s s i o n s . P h i l o s o p h i c a l l y , 
it is r o o t e d in t h e r e s p e c t f o r dif­
f e r e n c e s a n d t e c h n o l o g i c a l l y it is 
f o u n d e d o n t h e p r i n c i p l e o f self-
d e t e r m i n a t i o n . J e w i s h soc ia l w o r k , o r 
m o r e spec i f ica l ly , g r o u p w o r k in a 
J e w i s h c o m m u n i t y c e n t e r s u b s c r i b e s t o 
t h e i d e o l o g y a n d t e c h n o l o g y o f p r o f e s ­
s i o n a l social w o r k p r a c t i c e w h i c h r e ­
m a i n s t h e p r i n c i p l e m o d a l i t y f o r t h e d e ­
l i ve ry o f s e rv i ce s . I t is a l l e g e d t h a t it 
w o u l d t h e n fol low t h a t o u r c o m m i t ­
m e n t t o spec i f i c J e w i s h p u r p o s e s a n d 
be l i e f s m i g h t co l l i de w i t h t h e c o n ­
f o r m i t y o f p r a c t i c e to p r o f e s s i o n a l p r i n ­
c ip l e s . O u r p r o f e s s i o n d i c t a t e s t h a t : a. 
w e m u s t h e l p p e o p l e m a k e t h e i r o w n 
d e c i s i o n s , b . w e d o n o t m o r a l i z e o r p o n ­
tificate, c. w e r e m a i n i m p a r t i a l . I n view 
o f o u r c o m m i t m e n t t o t h e s e bas ic p r i n ­
c i p l e s , t h e l e g i t i m a c y o f o u r spec i f i c 
J e w i s h o b j e c t i v e s m i g h t a p p e a r c o n ­
t r a d i c t o r y . H o w d o e s o n e r e c o n c i l e t h e 
p r o m u l g a t i o n o f spec i f i c J e w i s h be l ie f s 
( I s r a e l , J e w i s h i d e n t i t y , e n r i c h i n g 
J e w i s h l ife, e tc . ) w i t h t h e p r o f e s s i o n a l 
c o m m i t m e n t t o s e l f - d e t e r m i n a t i o n ? F o r 
e x a m p l e , it w o u l d still a p p e a r , " w r o n g " 
t o s o m e J e w i s h c o m m u n i t y c e n t e r p r o ­
f e s s iona l s t o t a k e a spec i f i c s t a n d o n t h e 
q u e s t i o n o f i n t e r - m a r r i a g e . 

O t h e r s e n s i t i v e i s sues r e l a t e d t o 
J e w i s h life a r e o f t e n d e a l t w i t h in s t u d y 
g r o u p s a n d c o n f e r e n c e s b u t a r e n o t 
c o n f r o n t e d h e a d o n t h r o u g h p r a c t i c e 
a n d a c t i o n . A s a r e su l t , o u r i m p a c t is 
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* Presented at the Annual Meeting of the Na­
tional Conference of Jewish Communal Service, 
Grossingers, J u n e 8, 1975. 


