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broader society. But if we dare to ex
amine our Judaism and our Jewish in
stitutions, if we update some o f our 
Jewish traditional practices so that they 
are in harmony with the late twentieth 
century, if we reexamine and change our 

Jewish denominational and community 
organizational patterns to respond to to
day's Jewish woman who is asking for full 
participation, we will be contributing to 
an enriched personal Jewish life and to a 
stronger Jewish community. 
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Panelistsfrom eachfield (of Jewish Communal Service) confirmed that while there are consider
able impediments to the progress of women into specific top level positions . . . there are fine 
opportunities;. . .the consciousness-raising brought on by the women's movement must not be 
regarded as a threat to Jewish communal life. . . 

TH E Women's Movement has begun 
to have its impact on various aspects 

of Jewish communal life. There is hardly 
a Jewish forum where some theological, 
ideological, psychological or practical 
reassessment of the condition of the con
temporary Jewish woman or of her rela
tionship with her own people does not 
take place. Challenging questions re
garding equal access to Torah, differen
tial treatment in the synagogue, limita
tions on exercise of power and the harm
ful effects o f negative stereotype are be
ginning to be hurled with vehemence. 
Jewishly concerned young feminists 
decry the limitations on the full de
velopment of other human potential and 
on the enhancement of Jewish com
munal life through courageous change 
in the role and status of women. 

Yet, despite these growing interests in 
the evolving role of the woman in the 
Jewish community, little discussion has 
been generated about the professional 
status of women and the opportunities 
open to them in Jewish communal ser
vice. A recent inquiry into current prac
tice in seven fields, which represent the 
constituent member groups of the Na
tional Conference of Jewish Communal 
Service, has revealed that, while many 
women have attained positions of con-

* This article is based on a presentation made to 
a session of the Annual Meeting of the National 
Conference of Jewish Communal Service and the 
ensuing discussion at that Session. Grossinger, New 
York, June 9, 1975. 

siderable responsibility in their respec
tive fields, few have achieved top echelon 
posts in agencies, institutions and or
ganizations. 

An ad-hoc NCJCS committee, formed 
in Philadelphia in 1973, was instrumen
tal in passing a resolution on "Opening 
Opportunities to Women in Jewish 
Communal Service" at San Francisco in 
1974. In 1975, having attained perma
nent status in the Conference, the 
NCJCS committee on Women attempted 
to focus more concretely upon the pro
fessional positions held by persons of 
achievement, who happen to be women, 
in the Jewish communal service profes
sion. 

Leading professionals, in each of the 
groups associated with the conference, 
were invited to share their impressions of 
the current conditions o f women in their 
agencies, identify areas of inequity and 
point out the impediments to their prog
ress, where such exist. T h e groups ap
proached were the Association of Jewish 
Community Organization Personnel 
(AJCOP), the Association of Jewish 
Community Relations Workers 
(AJCRW), Association of Jewish Center 
Workers (AJCW), National Association 
of Jewish Family, Children's and Health 
Services (NAJFCHS), National Associa
tion o f Jewish Homes for the Aged 
(NAJHA), National Association of 
Synagogue Administrators (NASA), Na
tional Council for Jewish Education 
(NCJE), and Jewish Vocational and Re-
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habi l i ta t ion Services (JVRS) . Fifty let ters 
w e r e sent t o m e n a n d w o m e n h o l d i n g 
key pos i t i ons . Thir ty - f ive t h o u g h t f u l a n d 
subs tant ive repl ies w e r e r e c e i v e d , t 
T h r e e basic q u e s t i o n s w e r e p o s e d : 
— W h a t is the status o f w o m e n in y o u r 

specif ic field o f service , w i th in t h e or 
g a n i z e d J e w i s h c o m m u n i t y , a n d w h a t 
has l e d t o this c o n d i t i o n ? 

— W h a t is t h e c u r r e n t pract ice w i t h re 
spec t to h i r i n g , p r o m o t i o n a l o p p o r 
tuni t ies , salary d i f f erent ia l s o r spec ia l 
t r e a t m e n t o f w o m e n in y o u r field, in 
c o m p a r i s o n w i t h o t h e r areas o f J e w i s h 
c o m m u n a l service , a n d t h e p r o f e s s i o n s 
genera l ly? 

— W h a t r e c o m m e n d a t i o n s d o y o u h a v e 
to h e l p rectify unjus t s i tuat ions , if s u c h 
exist? 

AJCOP 
T h e rep l i e s to t h e s e q u e s t i o n s f r o m 

F e d e r a t i o n e x e c u t i v e s , aff i l iated w i t h t h e 
A s s o c i a t i o n o f J e w i s h C o m m u n i t y O r 
g a n i z a t i o n P e r s o n n e l i n d i c a t e d that very 
f e w w o m e n h a v e r e a c h e d t h e pos i t i on o f 
E x e c u t i v e D i r e c t o r in a F e d e r a t i o n . 
T h o s e w h o h a v e r e a c h e d that level h a v e 
d o n e s o in very smal l c o m m u n i t i e s . T o p 
w o m e n e x e c u t i v e s h a v e b e e n f o u n d in 
s e c o n d a r y p o s i t i o n s on ly . W h i l e in s o m e 
F e d e r a t i o n s w o m e n h o l d t o p j o b s , s u c h 
as P l a n n i n g D irec tor , C o m p t r o l l e r , 
F u n d - r a i s e r , P e r s o n n e l M a n a g e r , m o s t 
w o m e n serve in s u p p o r t i v e ro les to t h e 
m a l e e x e c u t i v e . 

A m o n g t h e realistic factors r e s p o n 
sible for this c o n d i t i o n , t h e f o l l o w i n g 
w e r e c i ted: 
— W o m e n h a v e n o t s o u g h t t o p p r o f e s 

s ional l e a d e r s h i p o n t h e a s s u m p t i o n 
that s u c h posts w e r e c l o s e d to t h e m . "It 
is w o m e n ' s t imidi ty o r r e l u c t a n c e to 
w o r k u n d e r c o n d i t i o n s o f s e v e r e p r e s 
sure , r a t h e r t h a n d i s c r i m i n a t i o n o n t h e 
basis o f s ex , that has k e p t t h e m o u t o f 
t h e s e pos i t ions ," was o n e asser t ion . 

t See appendix for complete listing of those who 
replied. 

— A s l o n g as F e d e r a t i o n l e a d e r s h i p is 
largely in the h a n d s o f m e n , w h o t e n d 
to carry o v e r prejudic ia l a t t i tudes f r o m 
t h e b u s i n e s s w o r l d in d e a l i n g w i t h 
w o m e n p r o f e s s i o n a l s , this s i tuat ion is 
n o t l ikely to c h a n g e . "As c h a n g e s o c c u r 
in the g e n e r a l society, the field o f 
J e w i s h c o m m u n a l service will benef i t 
as well ," a n o t h e r s tated . 

— W h i l e m o r e a n d m o r e w o m e n h a v e 
b e e n g a i n i n g access to d e c i s i o n m a k i n g 
p o w e r in B o a r d s o f F e d e r a t i o n s , t h e s e 
w o m e n , by a n d large , "are n o t as h o s 
pi table as o n e w o u l d e x p e c t to t h e i d e a 
o f a w o m a n in t h e p o s i t i o n o f F e d e r a 
t ion E x e c u t i v e Direc tor ," ye t a n o t h e r 
m a i n t a i n e d . 

Most o f t h e r e s p o n d e n t s in this 
g r o u p felt that l e a d e r s h i p in the J e w i s h 
c o m m u n i t y m u s t n o t wait for g e n e r a l 
social c h a n g e , but ra ther ant ic ipate it 
by r e c o g n i z i n g appl i cants f o r p o s i t i o n s 
o f m a j o r respons ib i l i ty o n t h e basis o f 
ability a n d r e a d i n e s s t o d o a j o b . S o m e 
p o i n t o u t that t h e r e is a g r o w i n g reali
zat ion that to sacrifice t h e leve l o f skill 
for s o m e archaic n o t i o n a b o u t role dif
f erent ia t ion , o n t h e basis o f s ex , is 
foo l i sh a n d was te fu l . "It is n o t a m a t t e r 
o f jus t i ce o r injust ice" said o n e F e d e r a 
t ion e x e c u t i v e , "but re lates ra ther to a n 
e v o l v i n g d e m o c r a t i z a t i o n o f o u r so
ciety a n d t h e field o f J e w i s h c o m m u n a l 
service in part icular ." It was felt that 
t h e J e w i s h c o m m u n i t y m u s t g o at a 
faster pace t h a n o t h e r p r o f e s s i o n a l 
fields, so as to e n c o u r a g e w o m e n o f 
l e a d e r s h i p potent ia l to g a i n the qua l 
i f ications a n d e x p e r i e n c e in ant ic ipa
t ion o f the o p p o r t u n i t i e s as they arise . 

AJCRW 
T h e r e s p o n d e n t s f r o m t h e A s s o c i a t i o n 

o f J e w i s h C o m m u n i t y Re la t ions W o r k e r s 
r e p o r t e d that , w h i l e t h e c o n d i t i o n o f 
w o m e n in this field is i m p r o v i n g s teadi ly 
t h e y h a v e a l o n g e r r o a d to travel t h a n 
the ir m a l e c o l l e a g u e s as t h e y m o v e u p 
w a r d . T h e status o f w o m e n p r o f e s s i o n a l s 
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w h o are e x c e p t i o n a l l y t a l e n t e d a n d 
h i g h l y d e d i c a t e d has r i sen substant ia l ly 
in this field. H o w e v e r , salary dif
ferent ia l s a p p e a r to exis t , d e s p i t e in 
c r e a s i n g p r o m o t i o n a l o p p o r t u n i t i e s , b e 
c a u s e o f w o m e n ' s part icu lar e m p l o y m e n t 
his tory. "A relat ively l arge p e r c e n t a g e o f 
w o m e n , " said a t o p w o m a n e x e c u t i v e in 
this field, "do not s eek pos i t ions wi th 
h e a v y responsibi l i ty b e c a u s e they s imply 
w a n t to s u p p l e m e n t the ir h u s b a n d ' s in 
c o m e wi th a m i n i m u m p r e s s u r e j o b . 
T h u s , h a v i n g s tarted at a l o w e r salary 
leve l , e v e n w h e n p r o m o t e d to t o p ec 
h e l o n pos i t i ons in the ir re spec t ive or 
gan iza t ions , w o m e n m a y n o t c o m m a n d 
salaries c o m m e n s u r a t e wi th the ir m a l e 
c o u n t e r p a r t s . O n the o t h e r h a n d , states 
a n o t h e r l e a d i n g w o m a n e x e c u t i v e in a 
m a j o r J e w i s h o r g a n i z a t i o n , " w o m e n 
t o d a y w h o seek t o p m a n a g e m e n t j o b s are 
p r e p a r e d for l o n g h o u r s a n d diff icult 
p r e s s u r e s . T h e y h a v e so a r r a n g e d t h e i r 
m a r r i a g e s a n d the ir r e l a t i o n s h i p w i t h 
the ir h u s b a n d a n d fami l ies that this ar
r a n g e m e n t is a n acceptab le l ife style f o r 
t h e m . " S h e p o i n t s o u t that in h e r a g e n c y , 
w o m e n o f t e n w o r k h a r d e r t h a n t h e i r 
m a l e c o u n t e r p a r t s , m e r e l y b e c a u s e w i t h 
o u t ex tra w o r k it is h a r d e r f o r t h e m to 
es tabl i sh the ir r e p u t a t i o n s , as c o m p e t e n t 
p r o f e s s i o n a l s . 

I n thirty-five years as a p r o f e s s i o n a l , in 
t h e field o f J e w i s h c o m m u n i t y re la t ions , 
a n o t h e r r e p o r t s , the e m p l o y m e n t a n d 
p r o m o t i o n o f w o m e n in e x e c u t i v e pos i 
t ions has i m p r o v e d " from s low p r o g r e s s 
to c o n s i d e r a b l e c h a n g e . " B u t , c u r r e n t 
pract ice varies f r o m a g e n c y to a g e n c y 
a n d o f t e n wi th in a g e n c i e s . Unt i l recent ly , 
w o m e n m e r i t e d t h e posts o f d e p a r t m e n t 
h e a d , pr imar i ly in re search , off ice m a n 
a g e m e n t , p e r s o n n e l , of f ice admin i s t ra 
t ion a n d m o s t part icularly , e d u c a t i o n a l 
p r o g r a m m i n g a n d c u r r i c u l u m d e v e l o p 
m e n t . T h o s e j o b s that r e q u i r e pol icy d e 
v e l o p m e n t , m a j o r contac t w i th lay l e a d 
e r s h i p , s u p e r v i s i o n o f o t h e r p r o f e s s i o n a l 
staff, o r contac t wi th po l i ce , w e r e c u s 

tomar i ly r e s e r v e d for m e n . Current ly , a 
very smal l fract ion o f C R C t o p e x e c u t i v e s 
are w o m e n a n d t h e p r o p o r t i o n is s l ightly 
h i g h e r for assistant e x e c u t i v e d irec tors . 
"Whi le os tens ib ly any p o s i t i o n is availa
b le to a qual i f i ed w o m a n in t h e c o m 
m u n i t y re la t ions field, subt le ind ica t ions 
o f s ex d i s c r i m i n a t i o n d o persist ," o n e 
r e s p o n d e n t r e v e a l e d . 

A t s e c o n d a n d th ird leve ls o f m a n a g e 
m e n t a n d p r o f e s s i o n a l e m p l o y m e n t , 
t h e r e a p p e a r s t o b e a s teady e x p a n s i o n o f 
o p p o r t u n i t i e s for w o m e n . "Whi le n o t to 
tally e l i m i n a t e d , t h e barr iers h a v e b e e n 
r e d u c e d a n d salary d i f f erent ia l s h a v e 
n a r r o w e d , " severa l ind i ca ted . I n i d e n 
t i fy ing t h e m a j o r factors l e a d i n g to 
c h a n g e , " w o m e n ' s h e i g h t e n e d a w a r e n e s s 
o f t h e m s e l v e s " a n d "the Law o f the 
L a n d , " w e r e c i t ed as t h e m o s t likely 
r e a s o n s for p r o g r e s s . S lowly but surely , 
as m o r e a n d m o r e qual i f i ed w o m e n d e 
m a n d equa l t r e a t m e n t in c o m m u n i t y re
la t ions , a n d as t h e "old g u a r d " l e a d e r s h i p 
m o v e s o v e r m a k i n g way f o r t h e n e w g e n 
e r a t i o n , e x i s t i n g obs tac les m a y b e e l imi 
n a t e d . 

AJCW 
R e p o r t s o n the status o f w o m e n in the 

J e w i s h C e n t e r F ie ld ind ica te that w o m e n 
h a v e a c h i e v e d a h i g h d e g r e e o f equal i ty 
in t e r m s o f o p p o r t u n i t y , respons ib i l i ty , 
r e c o g n i t i o n a n d c o m p e n s a t i o n , w i t h t h e 
e x c e p t i o n o f t h e e x e c u t i v e d i r e c t o r level . 
T w i c e as m a n y w o m e n as m e n serve in 
"line" o r d irec t service pos i t i ons . A n 
e q u a l n u m b e r serve o n s u b - e x e c u t i v e 
levels . E x c e p t f o r smal l c o m m u n i t i e s , 
w h e r e very smal l facil it ies are in o p e r a 
t ion , o r in b r a n c h e s o f l arge "J's" in l arge 
m e t r o p o l i t a n areas , t h e r e are n o w o m e n 
in p o s i t i o n s o f e x e c u t i v e d i r e c t o r o f a 
J e w i s h C e n t e r . 

A n e x e c u t i v e d i r e c t o r o f o n e C e n t e r in 
a m a j o r J e w i s h c o m m u n i t y r e p o r t e d that 
o n t h e basis o f a staff survey , w o m e n 
p r e f e r j o b s that d o n o t call for e v e n i n g 
a n d w e e k e n d work . "As w o m e n b e c o m e 
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m o r e p r e p a r e d to m e e t d e m a n d i n g 
s c h e d u l e s they are l ikely to m o v e in to t o p 
e x e c u t i v e pos i t ions ," h e c o n j e c t u r e s . I n 
his o p i n i o n the J e w i s h C e n t e r field a p 
p e a r s to be f a c e d wi th a se l f - se lec t ion 
factor , r a t h e r t h a n unjus t e x c l u s i o n o f 
w o m e n f r o m d e s i r e d pos i t i ons . 

B a s e d o n t h e r e s p o n s e s f r o m C e n t e r 
d i rec tors t h e r e a p p e a r s to be n o p r e f e r 
ent ia l t r e a t m e n t o f m e n wi th r e g a r d to 
h i r ing , p r o m o t i o n a n d pay. Equal pay 
for e q u a l w o r k is g e n e r a l l y r e g a r d e d as 
s t a n d a r d o p e r a t i n g p r o c e d u r e in this 
f ield. Salaries are d i f f e r e n t i a t e d , h o w 
e v e r , o n t h e basis o f M S W d e g r e e s vs. 
a c a d e m i c d e g r e e s . 

T h e s ing le m a j o r factor , to a f fec t t h e 
potent ia l o f w o m e n adverse ly , is the 
q u e s t i o n o f l o n g t e r m c a r e e r goals . " T h e 
possibi l i ty that b e c a u s e o f m a r r i a g e a 
w o m a n m a y c h o o s e t o d e f e r h e r o w n 
c a r e e r p l a n s in favor o f h e r h u s b a n d ' s , 
o f t e n t ips t h e ba lance t o w a r d s e l e c t i n g a 
m a n r a t h e r t h a n a w o m a n f o r a t o p pos i 
t ion ." D e s p i t e s o m e f e e l i n g that 
"chauvinis t ic a t t i tudes" o n t h e part o f 
B o a r d s o f D irec tors pers ist , t h e r e a p p e a r 
to be re lat ively f ew o t h e r obstac les in the 
way o f t h o s e w o m e n w h o s e e k to a c h i e v e 
t o p p r o f e s s i o n a l s tatus , o r any p o s i t i o n 
t h e y d e s i r e , in t h e J e w i s h C e n t e r F ie ld . 
A m o n g t h e r e c o m m e n d a t i o n s m a d e for 
c o r r e c t i n g inequi t i e s was t h e s u g g e s t i o n 
that d i s c r i m i n a t o r y pract ices b e e x p o s e d 
in the p r o f e s s i o n a l assoc iat ions a n d that 
t h e assoc ia t ions , in t u r n , set a n d in
t erpre t s t a n d a r d s to t h e lay l e a d e r s h i p . 

N A J F C H S 

It m a y b e o f s o m e s ign i f i cance that this 
c a t e g o r y h a d the h i g h e s t n u m b e r o f 
r e s p o n d e n t s a n d t h e grea tes t c o n s e n s u s 
a m o n g the ir v i ews . B a s e d o n l o n g years 
o f e x p e r i e n c e in this f ield, l e a d i n g p r o 
fess ionals r e p o r t e d n o t i c e a b l e shifts 
f r o m t h e m i d d l e 30's , w h e n t h e r e was a 
p r e p o n d e r a n c e o f w o m e n in t o p e x e c u 
tive p o s i t i o n s , to t h e p r e s e n t , w h e n t h e y 
o c c u p y most ly m i d d l e to l o w e r leve ls o f 

e m p l o y m e n t in J e w i s h fami ly serv ice 
a g e n c i e s . It w a s s t re s sed by several that 
the o u t s t a n d i n g w o m e n , w h o h a v e g i v e n 
p r o f e s s i o n a l l e a d e r s h i p to this f ie ld, w e r e 
invariably r e p l a c e d by m e n , as t h e y re 
t i red . 

Pro fe s s iona l o p p o r t u n i t i e s for w o m e n 
in fami ly c a s e w o r k are still e x c e l l e n t w i t h 
t h e e x c e p t i o n o f t h e t o p e x e c u t i v e j o b s . 
O n a s u b - e x e c u t i v e level , o n t h e s u p e r 
visory level a n d o n the prac t i t i oner leve l , 
t h e r e are far m o r e w o m e n t h a n m e n . O n 
t h e s e leve ls t h e r e a p p e a r t o b e n o dif
ferent ia l s in pay . H o w e v e r , m e n in t h e s e 
pos i t i ons are e v i d e n t l y m o r e success fu l 
in n e g o t i a t i n g for a n d e v e n t u a l l y g e t t i n g 
a h i g h e r salary. W o m e n a p p e a r to p e r 
ce ive the ir j o b s w i t h a m o r e e v i d e n t s e n s e 
o f "selfless d e d i c a t i o n , " a n d are at t i m e s 
e v e n "reluctant to s u p p o r t d e m a n d s for 
p r o g r e s s i v e ac t ion w i t h r e g a r d to a d 
v a n c e s in pay," it was r e p o r t e d . 

A m o n g t h e factors that i m p e d e great ly 
w o m e n ' s u p w a r d a n d o n w a r d m o v e s 
s u c h i t e m s as , "lack o f c a r e e r mobi l i ty ," 
" h a n g - u p s a b o u t se l f w o r t h , " "re luc tance 
t o c o m p e t e wi th m a l e c o u n t e r p a r t s " a n d 
"irrational m a l e biases" w e r e m e n t i o n e d . 
T h e r e w a s a s t r o n g f e e l i n g that t h e 
u n d e r r e p r e s e n t a t i o n o f m e n o n t h e 
prac t i t ioner level has p l a c e d this field at a 
d i s a d v a n t a g e . M e n are p e r c e i v e d m a i n l y 
as t h e a g e n c y ch ie f s a n d the ir virtual a b 
s e n c e f r o m t h e vital c o m p o n e n t s o f di
rect h u m a n c o n t a c t w i t h c l i ents is re 
g a r d e d as a s e r i o u s d e p r i v a t i o n o f an i m 
por tant v a l u e in this field o f service . 
" W o m e n , w h o h a v e b e e n t h e archi tects 
o f this field, h a v i n g s e r v e d as theore t i 
c ians , p r o g r a m p l a n n e r s a n d a d m i n i s t r a 
tors , h a v e y i e l d e d t o m e n , " wri tes o n e 
w o m a n e x e c u t i v e . P e r h a p s , in a psy
c h o l o g i c a l s e n s e , this p r o v e s t h e very 
thes is w h i c h s e e m s t o b e c h a l l e n g e d n o w , 
n a m e l y , that social w o r k , part icularly 
fami ly a n d ch i ld we l fare serv ice , has t h e 
s a m e re la t ion to soc ie ty as a m o t h e r has 
to h e r family; yet , w h o c a n d e n y that 
m o t h e r h o o d i n v o l v e s d e c i s i o n - m a k i n g , 
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s t a n d a r d se t t ing , d i sc ip l ine , g o a l 
c o n s t r u c t i o n — i d e a s usual ly assoc ia ted 
w i t h the m a n ' s role ." A s w e b e g i n to s e e 
m o r e in terchangeab i l i ty o f ro les in o u r 
soc iety , " w o m e n m a y a g a i n a s s u m e t h e 
pos i t i ons o f p r o f e s s i o n a l l e a d e r s h i p that 
h a v e m a d e J e w i s h family , ch i ldren ' s a n d 
h e a l t h services s u c h a flourishing field," 
s h e m u s e d . 

A m o n g the r e c o m m e n d a t i o n s s tated 
was t h e task o f sens i t i z ing a g e n c y a n d 
F e d e r a t i o n B o a r d s to t h e dis t inct a d v a n 
tages to be g a i n e d f r o m i n t e r c h a n g e a b l e 
p r o f e s s i o n a l ro les in this f ield. A l s o , o f 
a l e r t i n g y o u n g a n d c a p a b l e w o m e n to the 
fact that this c a n b e a p r o m i s i n g field for 
t h e m p r o v i d e d s e r i o u s barriers t o t h e i r 
s e e k i n g a m a x i m a l c h a l l e n g e are c o n 
f r o n t e d a n d e l i m i n a t e d . 

NAJHA 

T h e status o f w o m e n in t h e ger iatr ic 
field s e e m s s o m e w h a t b e t t e r t h a n in 
o t h e r fields. I n geriatr ic c e n t e r s m o r e 
a n d m o r e w o m e n are e m p l o y e d in all 
p r o f e s s i o n a l pos i t ions . B e c a u s e services 
t o t h e e l d e r l y are b e c o m i n g increas ing ly 
h e a l t h re la ted t h e y d r a w heavi ly u p o n 
fields that are tradit ional ly w o m e n 
o r i e n t e d , i .e . , n u r s i n g , o c c u p a t i o n a l a n d 
physical t h e r a p y , r ecrea t ion , etc . W o m e n 
also a p p e a r to h o l d s u c h pos i t i ons as 
c o m p t r o l l e r , m e n t a l h e a l t h a d m i n i s t r a 
tor , r e s e a r c h project d irec tor , d e p a r t 
m e n t h e a d , e tc . It is r e p o r t e d that g e n 
erally t h e r e d o e s n o t a p p e a r to b e d is 
c r i m i n a t o r y pract ice in r e g a r d to h i r i n g 
w o m e n , n o r in the rates o f pay o f f e r e d t o 
t h e m . T h e area o f h e a l t h a d m i n i s t r a t i o n , 
r e m a i n s " s o m e w h a t m o r e l imi ted ," states 
a n e x e c u t i v e d i rec tor o f a major geriatr ic 
c en ter . O n e r e a s o n g i v e n for this l ag in 
p r o f e s s i o n a l o p p o r t u n i t y is that " B o a r d s 
o f d i rec tors t e n d to fee l m o r e c o m f o r t 
able with m a l e e x e c u t i v e d irec tors ." A n 
o t h e r r e a s o n is that p r o f e s s i o n a l s c h o o l s 
d o not g r a d u a t e t o o m a n y f e m a l e s p e 
cialists in h e a l t h a d m i n i s t r a t i o n — a re
q u i r e m e n t for t o p e x e c u t i v e pos i t ions in 

this field. W o m e n ' s p r e d i l e c t i o n f o r "be
i n g in d irec t h u m a n contac t wi th c l ients ," 
a n d the ir des i re to "put j u s t a little ex tra 
o f t h e m s e l v e s in to the ir work ," w e r e t h e 
m a i n r e a s o n s g i v e n for r e l u c t a n c e to g e t 
in to g r a n t m a n s h i p , b u d g e t - m a k i n g , 
f u n d - r a i s i n g , a n d admin i s t ra t ion . 
" H o m e s for the a g e d d o uti l ize w o m e n 
m o r e fully t h a n o t h e r fields a n d in s o m e 
ins tances t h e y are r e a c h i n g t o p leve l p o s 
i t ions ," a n o t h e r e x e c u t i v e d i r e c t o r 
p o i n t e d out . "But, d o w o m e n in this field 
w a n t t h e respons ibi l i ty that c o m e s wi th 
t h e d e m a n d s o f ins t i tut ional a d m i n i s t r a 
t ion?" h e asks. "Evident ly n o t m u c h , " h e 
c o n c l u d e s . " T h e o p p o r t u n i t i e s a p p e a r t o 
b e t h e r e for t h e m , but t h e r e are f e w tak
ers ." 

JVRS 

C o u n s e l i n g for vocat iona l rehabi l i ta
t ion a n d t r a i n i n g was r e g a r d e d p r e d o m 
inantly as a man's pro fe s s ion s ince the 
p e r i o d o f the 30's a n d 40 ' s . T h e past 
1 0 - 1 2 years , it was i n d i c a t e d , h a v e 
b r o u g h t a c h a n g e in this field. T h i s 
c h a n g e , it was s u g g e s t e d , m a y b e at
tr ibutable m a i n l y to a substant ia l g o v 
e r n m e n t p u s h in the t r a i n i n g o f w o m e n 
for s u c h p o s i t i o n s . At t h e p r e s e n t t i m e , 
ind ica t ions are that m e n still p r e d o m 
inate in all a spect s o f vocat iona l a n d re
habi l i ta t ion serv ices w h i c h are n o t clini
cal, e .g . f u n d - r a i s i n g , b u d g e t i n g , p e r 
s o n n e l a n d publ ic re la t ions . H o w e v e r , 
m o r e a n d m o r e w o m e n are p r e p a r i n g to 
e n t e r t h e s e areas . C u r r e n t l y , t h e r e are n o 
r e p o r t s o f w o m e n s e r v i n g in pos i t ions o f 
e x e c u t i v e d i r e c t o r in a n y m a j o r J V R S 
a g e n c y across t h e U n i t e d States . W h i l e 
t h e salary scale for w o m e n is o n p a r wi th 
m e n , m e n d o a p p e a r to g a i n the e d g e in 
t e r m s o f actual pay a n d p r o m o t i o n . A s in 
o t h e r fields, m e n s e e m to be be t t er at 
n e g o t i a t i n g i n c r e m e n t s a n d t h e y d o 
m o v e u p faster t h a n w o m e n in J V R S 
a g e n c i e s . F u r t h e r m o r e , b e c a u s e this field 
has a s t r o n g phys ica l rehabi l i ta t ion c o m 
p o n e n t , w h i c h is usual ly ident i f i ed wi th 
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t h e m a l e pro fe s s iona l , this is u n d o u b t 
ed ly a s ign i f i cant fac tor in h i r i n g a n d 
p r o m o t i o n , several e x e c u t i v e s c o n 
f i rmed . 

A m o n g t h e r e c o m m e n d a t i o n s m a d e 
f o r e l i m i n a t i n g t h e s e d ispar i t ies was t h e 
i d e a that a g e n c y h e a d s s h o u l d p r o v i d e 
equa l o p p o r t u n i t i e s t o all m e m b e r s o f 
the ir pro fe s s iona l staff w h o s h o w ability 
to train a n d qual i fy for n e w o p e n i n g s 
l e a d i n g to h i g h e r level pos i t i ons . In ter 
a g e n c y f o r u m s for m e n a n d w o m e n to 
d iscuss t h e s e p r o b l e m s w e r e also t h o u g h t 
to be use fu l in rec t i fy ing unjus t pract ices . 

NASA 

T h e field o f s y n a g o g u e a d m i n i s t r a t i o n 
is a relat ively n e w area o f p r o f e s s i o n a l 
service in the J e w i s h c o m m u n i t y a n d is 
still in t h e proces s o f b e i n g d e f i n e d . Most 
s y n a g o g u e s are tradi t ional ly m a l e -
o r i e n t e d , w i t h w o m e n p l a y i n g a m i n o r 
ro le in the ir g o v e r n i n g b o d i e s . A l t h o u g h 
this is rapid ly c h a n g i n g , in m o s t 
s y n a g o g u e s w o m e n d o n o t vo te , s erve o n 
B o a r d s o f t rus tees o r h e a d u p c o m 
mi t t ee s . A s a result , t h e f u n c t i o n s o f the 
s y n a g o g u e a d m i n i s t r a t o r are charac
t er i zed as a "male f u n c t i o n , " a l t h o u g h 
this f u n c t i o n is n o t t o o wel l u n d e r s t o o d 
by t h e l e a d e r s h i p o f the c o n g r e g a t i o n . 
"Whi le s o m e s y n a g o g u e s 'make d o ' w i th 
w o m e n off ice m a n a g e r s , w h o p e r f o r m 
s o m e o f the funct ions o f administrators, 
s u c h p e r s o n n e l are g e n e r a l l y r e g a r d e d as 
clerical staff o r as par t - t ime v o l u n t e e r s , " 
states a t o p a d m i n i s t r a t o r o f a m a j o r 
s y n a g o g u e in a l arge m e t r o p o l i t a n area . 

O p p o r t u n i t i e s for w o m e n in 
s y n a g o g u e a d m i n i s t r a t i o n are l imi t ed 
a n d current ly t h e r e are n o w o m e n a p 
pl icants for p l a c e m e n t in N A S A ' s Place
m e n t C o m m i s s i o n . A l t h o u g h m o s t ad
min i s tra tors h a v e the b a c k g r o u n d o f a 
c o l l e g e d e g r e e a n d c o u r s e s in b u s i n e s s 
a d m i n i s t r a t i o n o r re la ted subjects t h e r e 
are n o specif ic r e q u i r e m e n t s for t h e pos i 
t ion . T h i s t e n d s to w o r k to the d i s a d v a n 
tage o f b o t h m a l e a n d f e m a l e a d m i n i s t r a 

tors . N A S A ' s m e m b e r s h i p ros ter in 
d icates that a p p r o x i m a t e l y 10 p e r c e n t o f 
its m e m b e r s are w o m e n . M o s t o f t h e m 
h a v e t h e s a m e f r i n g e benef i t s as t h e i r 
m a l e c o u n t e r p a r t s e .g . i n s u r a n c e , m e d i 
cal care a n d p e n s i o n s , e tc . H o w e v e r , 
w o m e n s y n a g o g u e admin i s t ra tors g e n 
eral ly w o r k at a l o w e r salary level . "For 
m a n y years w o m e n w e r e the b a c k b o n e o f 
v o l u n t e e r s in s y n a g o g u e l i fe , a n d it is 
diff icult for t h e m to b e a c c e p t e d as p a i d 
p r o f e s s i o n a l s b e c a u s e t h e y still c o n t i n u e 
to d o m u c h w o r k in t h e s y n a g o g u e o n a 
n o n - p a i d basis ," wri tes a w o m a n 
s y n a g o g u e admin i s t ra tor . S h e f u r t h e r 
revea l s that as a w o m a n a d m i n i s t r a t o r 
s h e h a d t o p r o v e h e r w o r t h first a n d t h e n 
w o r k u p to t h e s tart ing salary o f t h e m a l e . 

I n v i e w i n g t h e f u t u r e it a p p e a r s that 
o l d s y n a g o g u e s are n o t l ikely to accept 
w o m e n in the role o f c h i e f a d m i n i s t r a t o r . 
T h e y o u n g e r , l iberal s y n a g o g u e s w h i c h 
are increas ing ly e l e c t i n g w o m e n to t h e i r 
b o a r d s a n d ritual c o m m i t t e e s will b e 
m o r e l ikely t o m a k e t h e b r e a k t h r o u g h . 
A m o n g the r e c o m m e n d a t i o n s for re 
m o v i n g the obstac les to t h e p r o g r e s s o f 
w o m e n in this field w e r e the c o n c r e t e 
de f in i t i on o f t h e ro le a n d f u n c t i o n o f t h e 
s y n a g o g u e a d m i n i s t r a t o r a n d t h e g e n 
eral l iberal izat ion o f a t t i tudes t o w a r d 
w o m e n in t h e s y n a g o g u e . I n v iew o f the 
c h a n g i n g ro le o f t h e rabbi, w o m e n s tudy
i n g for t h e rabbinate w o u l d be wise to 
g a i n a d e q u a t e b a c k g r o u n d in b u s i n e s s 
a d m i n i s t r a t i o n in a d d i t i o n to any o t h e r 
b a c k g r o u n d . I n c r e a s i n g s y n a g o g u e -
F e d e r a t i o n in terac t ion m a y r e q u i r e a 
s y n a g o g u e a d m i n i s t r a t o r to h a v e a great 
e r sensit iv i ty to c o m m u n i t y i s sues , to 
c o n c e r n s o f a g e n c i e s s e r v i n g J e w i s h 
n e e d s a n d t o c o m m u n a l p l a n n i n g . T h e s e 
are by n o m e a n s skills r e s e r v e d for m e n . 

NCJE 

T h e fields o f J e w i s h e d u c a t i o n l ike 
s y n a g o g u e a d m i n i s t r a t i o n lags far be
h i n d o t h e r fields in o p p o r t u n i t i e s for 
w o m e n . "It a p p e a r s to m e that in J e w i s h 
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e d u c a t i o n o n e f inds t h e s a m e d e g r e e o f 
bias against w o m e n as in o t h e r f ields o f 
J e w i s h c o m m u n a l serv ice , o n l y m o r e so ," 
wri tes a n e x e c u t i v e d i rec tor o f a central 
a g e n c y for J e w i s h e d u c a t i o n . Several 
r e s p o n d e n t s p o i n t e d o u t that t h u s far 
w o m e n h a v e b e e n e x c l u d e d f r o m d irec 
torsh ips o f central a g e n c i e s for J e w i s h 
e d u c a t i o n a n d f r o m h e a d s h i p s o f e d u c a 
t ion c o m m i s s i o n s s e t t ing e d u c a t i o n a l pol 
icy in the O r t h o d o x , C o n s e r v a t i v e , Re
f o r m , R e c o n s t r u c t i o n i s t o r Cul tura l -
secularist m o v e m e n t s . Al l po l i cy - se t t ing 
a p p o i n t m e n t s f o r t h e A m e r i c a n J e w i s h 
e d u c a t i o n a l e s t a b l i s h m e n t are h e l d by 
m e n . " T h e l o n g - s t a n d i n g tradi t ion o f a n 
all m a l e rabbinate o f t e n mil i tates against 
the a p p o i n t m e n t o f w o m e n to m a n y 
s e n i o r e d u c a t i o n a l posts ," it was e x 
p l a i n e d . F u r t h e r m o r e , b e c a u s e the 
J e w i s h e d u c a t i o n field is a l m o s t ex 
c lus ive ly r e l i g i o n - o r i e n t e d , m a n y 
e d u c a t o r s are r e q u i r e d to a s s u m e the 
ro le o f re l i g ious func t ionar i e s . T h i s 
t e n d s to l imit f u r t h e r o p p o r t u n i t i e s for 
w o m e n to rise to t o p level pos i t i ons in 
J e w i s h e d u c a t i o n . 

O n t h e o t h e r h a n d , w o m e n h a v e 
p l a y e d a n d still p lay a s igni f icant a n d 
creat ive ro le in J e w i s h e d u c a t i o n . T h e y 
h a v e o c c u p i e d , a n d c o n t i n u e to o c c u p y 
pos i t ions o f pr inc ipal , c o n s u l t a n t , cur
r i c u l u m d e v e l o p m e n t special ist , 
t e x t b o o k wri ters a n d mas ter t eachers 
wi th in e a c h ideo log ica l s t r e a m o f J e w i s h 
re l ig ious e d u c a t i o n . W h i l e t h e r e are 
m a n y h igh ly t ra ined a n d e x p e r i e n c e d 
w o m e n in this field, the p r e d o m i n a n t 
n u m b e r o f t h e m h o l d par t - t ime pos i t i ons 
in a f t e r n o o n re l ig ious s c h o o l s o r day 
schoo l s . M o s t o f t h e m serve as c l a s s r o o m 
teachers . O n l y a se lect f ew h a v e r isen to 
pr inc ipa l sh ips in the ir re spec t ive s c h o o l s 
o r c o n s u l t a n t s h i p s in central e d u c a t i o n a l 
a g e n c i e s in the ir c o m m u n i t i e s . W h i l e 
c o d e s o f pract ice , w i th r e g a r d to pay a n d 
p r o m o t i o n genera l ly d o n o t d i s cr imina te 
aga ins t w o m e n , d i f f erent ia l s a p p e a r to 
exist . W o m e n are g e n e r a l l y h i red for 

pr imary a n d e l e m e n t a r y g r a d e s in all-
d a y - s c h o o l s a n d in s u p p l e m e n t a r y reli
g i o u s e d u c a t i o n t h o u g h they m a y n o t 
h a v e a B . A . d e g r e e f r o m a secular un i 
versity. P o s t - s e c o n d a r y s tud ies pos i t ions , 
w h i c h o f t e n pay at a h i g h e r scale , are 
g i v e n to m e n w h o are a t t e n d i n g t h e o l o g 
ical s e m i n a r i e s o r h a v e a c h i e v e d the ir 
rabbinic o r d i n a t i o n . A m o s t e n c o u r a g i n g 
n e w d e v e l o p m e n t is the i n c r e a s i n g 
e m e r g e n c e o f the w o m a n at the c o l l e g e 
a n d univers i ty level , in t h e role o f p r o f e s 
sor o f J u d a i c s tud ies . 

T h u s , several factors inhibi t t h e mobi l 
ity o f w o m e n into h igh - l eve l posts : 

a. W o m e n ' s o w n r e l u c t a n c e to s eek 
h i g h level pos i t ions in J e w i s h e d u 
cat ion b e c a u s e they d o n o t wish to 
c o m p l i c a t e the ir h o m e l ife. T h e 
h e a v y s c h e d u l e s , i n c l u d i n g 
w e e k e n d s , typical o f m o s t t o p a d 
minis trat ive pos i t ions , are p r e 
s u m e d to i n t e r f e r e wi th r e s p o n 
sibilities in the h o m e . 

b. W o m e n ' s p r o f e s s i o n a l ro les in 
J e w i s h e d u c a t i o n are o f t e n c o n 
f u s e d wi th the ro l e o f v o l u n t e e r s . 
A s pr inc ipa l s a n d a d m i n i s t r a t o r s o f 
s y n a g o g u e s c h o o l s they are o f t e n 
e x p e c t e d to accept l o w e r salaries as 
a f o r m o f service to b e r e n d e r e d to 
t h e i r s y n a g o g u e . 

c. T h e i n h e r e n t bias in tradi t ional 
J u d a i s m against mastery o f Torah, 
Mishna a n d Talmud by w o m e n , a n 
a t t i tude w h i c h e x t e n d s e v e n to C o n 
servat ive a n d R e f o r m J u d a i s m , al
t h o u g h little o f this k n o w l e d g e is 
g e n e r a l l y d r a w n u p o n in t h e per 
f o r m a n c e o f t o p admin i s tra t ive 
d u t i e s , p r e v e n t s m a n y w o m e n f r o m 
p u r s u i n g h i g h e r d e g r e e s in J e w i s h 
e d u c a t i o n a n d q u a l i f y i n g for t o p 
pos i t i ons r e q u i r i n g b a c k g r o u n d 
a n d e x p e r i e n c e . 

d. T h e fact that m a n y full t i m e e d u c a 
t ional d i r e c t o r s h i p s in s y n a g o g u e s 
are o f t e n c o m b i n e d wi th t h e pos i -
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t ion o f assistant rabbi , ca l l ing for 
the p e r f o r m a n c e o f ritual tasks in 
t h e s y n a g o g u e , disqual i f ies w o m e n 
f r o m c a n d i d a c y f o r t h e s e pos t s . B e 
c a u s e u p w a r d mobi l i ty in t h e field is 
c o n t i n g e n t u p o n prec ise ly this k i n d 
o f e x p e r i e n c e , m a n y w o m e n are 
automat ica l ly e l i m i n a t e d o n l o w e r 
e c h e l o n levels . 

It was s u g g e s t e d that w i t h t h e r i s ing 
f e m i n i s t f e r m e n t , w h i c h o f t e n p r o m p t s 
scholarly w o m e n to try to m a k e t h e i r way 
into the rabbinate , this field m a y p r e s e n t 
a n e w f r o n t i e r f o r w o m e n . W h i l e m a n y 
m a l e a n d f e m a l e c o n g r e g a n t s m a y per 
sist in re jec t ing t h e i m a g e o f a w o m a n 
rabbi in the pulp i t , t h e y m a y b e m o r e 
i n c l i n e d t o a c c e p t h e r in t h e rabbi's s tudy , 
o r in t o p admin i s t ra t ive off ice o f a n e d u 
cat ional a g e n c y . T h u s , w o m e n m a y wel l 
n e e d to a c h i e v e rabbinic o r d i n a t i o n in 
o r d e r to qualify for h i g h level pos t s in 
J e w i s h re l i g ious e d u c a t i o n . 

A w o m a n has ye t to a c h i e v e t h e pos i 
t ion o f e x e c u t i v e d i r e c t o r o f a b o a r d o f 
J e w i s h e d u c a t i o n in a l arge c o m m u n i t y . 
A m a j o r p r o b l e m t o b e o v e r c o m e in w o 
man's q u e s t for s u c h a h i g h l y visible pos t 
is h e r acceptabi l i ty to all s e g m e n t s o f the 
J e w i s h c o m m u n i t y . B e c a u s e a centra l 
a g e n c y f o r J e w i s h e d u c a t i o n m u s t a d 
d r e s s i tself to all i d e o l o g i c a l fac t ions in 
t h e c o m m u n i t y , a c h i e f execut ive ' s capa
bility in b u d g e t a r y p l a n n i n g a n d c o o r 
d i n a t i n g o f serv ices , e tc . , m u s t be 
m a t c h e d by t h e r e a d i n e s s o f t h e lay l ead
e r s h i p o n the b o a r d o f s u c h an a g e n c y to 
d ives t i tself o f m a n y prejudic ia l a n d ar
chaic a t t i tudes to fully benef i t f r o m t h e 
talents o f a n e x c e p t i o n a l pro fe s s iona l , 
m a n o r w o m a n . 

T h u s , a h i g h l y e x p e r i e n c e d c o n s u l t a n t 
s u g g e s t e d that i m p r o v e m e n t in t h e status 
o f w o m e n in J e w i s h e d u c a t i o n will c o m e 
with t h e f o l l o w i n g : 

1. t h e c h a n g e in t h e publ ic i m a g e o f 
the w o m a n as a c o m p e t e n t p r o f e s 
s ional ; 

2 . be t t er o r g a n i z a t i o n o f the J e w i s h 
e d u c a t i o n p r o f e s s i o n ; 

3 . m a k i n g J e w i s h e d u c a t i o n a full-
t i m e p r o f e s s i o n by finding o p p o r 
tuni t i es for e d u c a t o r s in b r o a d e r 
service t o t h e c o m m u n i t y , t h u s e x 
p a n d i n g p a r a m e t e r s o f skill a n d 
e x p e r i e n c e ; 

4 . ra i s ing t h e status o f p r o f e s s i o n a l s 
in J e w i s h e d u c a t i o n , b o t h m e n a n d 
w o m e n , in t h e e y e s o f the c o m 
m u n i t y ; 

5 . e f for t s by s u c h g r o u p s as t h e 
N C J C S c o m m i t t e e , to m a k e c o m 
m u n i t y l e a d e r s aware o f the p r o b 
l e m a n d h e l p w o m e n i m p r o v e 
the ir o w n i m a g e o f t h e m s e l v e s as 
wel l as the ir i m a g e in t h e e y e s o f 
o t h e r s , to t h e p o i n t w h e r e they will 
b e m o t i v a t e d to a c h i e v e fu l ler d e 
v e l o p m e n t o f the ir potent ia l . 

D i s c u s s i o n 

A t a d i s cus s ion o f the a b o v e i n f o r m a 
t ion , at a specia l s e s s ion o f the 1 9 7 5 
N C J C S M e e t i n g , panel i s t s f r o m e a c h 
field c o n f i r m e d that whi l e t h e r e are c o n 
s iderable i m p e d i m e n t s to the p r o g r e s s o f 
w o m e n in to specif ic t o p level pos i t ions in 
t h e J e w i s h c o m m u n a l serv ice p r o f e s 
s ions , t h e r e a re fine o p p o r t u n i t i e s in t h e 
J e w i s h c o m m u n i t y for able , a n d wel l 
t r a i n e d p r o f e s s i o n a l s w h o are w o m e n . 
T h e c o n s c i o u s n e s s - r a i s i n g b r o u g h t o n by 
t h e w o m e n ' s m o v e m e n t m u s t n o t b e re
g a r d e d as a threa t to J e w i s h c o m m u n a l 
l ife b u t ra ther a n i m p o r t a n t c h a l l e n g e t o 
b e m e t . " W o m e n in the J e w i s h c o m 
m u n i t y won' t wait m u c h l o n g e r , " it was 
as ser ted . Y o u n g e r w o m e n , s e e k i n g to 
d e f i n e the ir ident i ty as w o m e n a n d J e w s , 
c a n l ook to t h e J e w i s h c o m m u n a l service 
field f o r g r e a t e r p e r s o n a l sat isfact ion 
a n d p r o f e s s i o n a l r e w a r d b e y o n d that 
w h i c h m a y await t h e m in m a n y o t h e r 
pursu i t s . A l t h o u g h it m a y b e a s t r u g g l e to 
r e a c h t h e t o p for m a n y , f o r s o m e it m a y 

1 6 0 

J O U R N A L OF JEWISH C O M M U N A L SERVICE 

well be w o r t h the try. W h e n equal i ty is 
a c h i e v e d , w o m e n m a y be f r e e to act ivate 
t h e i r m i n d s a n d e n e r g i e s in the ir e a r n e s t 
d e s i r e t o e n h a n c e t h e qual i ty o f J e w i s h 
l i fe by m e a n s o f creat ive c h a n g e s w h i c h 
t h e y h a v e , lo t h e s e years , b e e n pass ive ly 
awai t ing . 

T h e " r e c o m m e n d a t i o n s " that d e r i v e d 
f r o m t h e g r o u p d i s cus s ion c a n b e s u m 
m a r i z e d : 

a- T h e panelists and participants in each 
respective field confirmed the informa
tion gathered by the Committee, namely 
that opportunities for women in Jewish 
communal service d o exist but obstacles 
are also evident. 

T h e 35 responses received to questions 
posed by the Committee provide sub
stantive evidence that some professionals 
o f high achievement and considerable 
experience in all seven categories o f ser
vice within NCJCS are universally ex
cluded from top level posts in their agen
cies, institutions and organizations, only 
because they happen to be women. 

It was strongly recommended that the 
Conference attempt to set better stan
dards of practice for Jewish communal 
service and interpret these standards to 
the lay and professional leadership 

b- Because many of the obstacles to wo
men's progress are attitudinal rather 
than objective on the part o f male coun
terparts and women themselves, it was 
strongly felt that the NCJCS should con
tinue to deal with the subject in all inter
disciplinary forums at future Con
ference meetings and that each con
stituent group be urged to examine the 
status and condition o f its own profes
sionals who are women. 

c- It was asserted that unless young women 
see the promise to realize their full 
human potential and the opportunity to 
apply it toward enhancement of the 
quality o f Jewish life through the Jewish 
communal service professions, they may 
not even venture into or abandon them 
in frustration. Male chief executives 
should be urged to provide special op
portunities to young professionals, male 
and female, who are in the process o f 
determining life-long career goals and 
who seek maximal challenge in Jewish 

communal work. This form of con
sciousness raising was seen as a function 
and responsibility o f NCJCS. 

d- It was suggested that a grievance com
mittee of m e n and w o m e n professionals 
be appointed to review cases where 
flagrant discrimination against women, 
in violation of law, is evident. This 
Committee should attempt to resolve 
conflict before it reaches the courts, as it 
well might, in specific instances. 

A p p e n d i x 

AJCOP: 
Mr. Donald B. Hurwitz, Executive Vice President, 

Federation of Jewish Agencies o f Greater Phil
adelphia 

Mr. M.C. Gettinger, Executive Director, Jewish 
Welfare Federation, Adanta, Ga. 

Mr. William Avrunin, Executive Director, Jewish 
Welfare Federation, Detroit, Michigan 

Mr. Bernard Olshansky, Executive Director, Com
bined Jewish Philanthropies, Boston, Mass. 

Mr. Alvin Bronstein, Executive Vice President, 
Jewish Federation Council o f Greater Los An
geles, Los Angeles , California 

AJCRW: 
Mr. Albert Chernin, Executive Director, Jewish 

Community Relations Council of Greater Phil
adelphia 

Mr. Daniel Mann, Executive Director, Jewish 
Community Council of Greater Washington 

Dr. Harold Saks, Administrative Director, Anti-
Defamation League of B'nai B'rith 

Mrs. Selma G. Hirsh, Associate Director, American 
Jewish Committee 

Mrs. Naomi Levine, Executive Director, American 
Jewish Congress 

AJCW: 
Mr. Jack Dauber, Associate Executive Director, 

Jewish Centers Association, Los Angeles , Cal
ifornia 

Mr. Herman A. Eigen, Executive Director, Jewish 
Community Center, Cleveland Heights, Ohio 

Mrs. Hans Mayer, Executive Director, Jewish 
Community Center of Houston 

NASA: 
Mr. Martin Leichtling, Administrative Director, 

Park Avenue Synagogue, New York 
Ms. Ann Burns, Synagogue Administrator, T e m 

ple Gates of Prayer, Flushing, New York 
Mr. Milton Goldman, Executive Director, T h e 
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Jewish Family and Children's Service, Balti
more, Maryland 

Ms. Sarah Lederman, Borough Director, Jewish 
Association for Services to the Aged, Forest 
Hills, New York 

NCJE: 
Dr. Leivy Smolar, President, Baltimore Hebrew 

College, Baltimore, Md. 
Mr. Henry Margolis, Director, Bureau of Jewish 

Education, Cleveland, Ohio 
Mr. Samuel Steinberg, Educational Consultant, 

Jewish Education Association of Essex County, 
New Jersey 

Rabbi Irwin E. Witty, Executive Director, Board of 
Jewish Education, Toronto , Ontario 

Mrs. Rebecca Mosenkis, Educational Consultant, 
New York Board of Jewish Education, N.Y. 

JVRS: 
Dr. Harold M. Kase, Executive Vice President, 

Health and Rehabilitation Services, N.Y. 
Ms. Beatrice Novick, Program Director, Jewish Oc

cupational Council, N e w York, N.Y. 
Mr. Albert I. Ascher, Executive Director, Jewish 

Vocational Service, Detroit, Mich. 
Mrs. Barbara Nurenberg, Administrator, Jewish 

Vocational Service, Detroit, Mich. 

Mr. Ronald Baxt, Executive Director, Federation 
Employment and Guidance Service, N.Y. 

NAJHA: 
Dr. Jeffrey R. Solomon, Director, Community Ser

vices, Miami Jewish H o m e and Hospital for the 
Aged, Florida 

Mr. Bernard Liebowitz, Executive Vice President, 
Philadelphia Geriatric Center, Phil. Pa. 

Dr. Herbert Shore, Executive Vice President, 
Jewish H o m e for the Aged, Dallas, Texas 

Mr. Bernard Warach, Jewish Association for Ser
vices for the Aged, New York, New York 

NAJFCHS: 
Mr. Burton S. Rubin, Executive Director, Jewish 

Family Service Association, Cleveland, Ohio 
Mr. Sidney J. Berkovitz, Executive Director, JFCS, 

Chicago, Illinois 
Mrs. Vera Margolis, Director, Department of 

Community and Family Life Education, JFCS, 
Chicago, Illinois 

Mr. Benjamin Sprafkin, Executive Director, Jewish 
Family Service of Philadelphia, Pa. 

Dr. Claire S. Wenning, Assistant Executive Direc
tor, Westchester Community Services, N.Y. 

Mr. David Crystal, Executive Director, Jewish Fam
ily Service Agency, Los Angeles , Calif. 

162 

On Getting It Together — In a Fairly Together Place 
A Case for an Independent Treatment Center in the 

Jewish Community Center 
M E L G O L D S T E I N 

Director of Teen Therapeutic Services, 
Samuel Field Y.M.-Y.W.H.A., Little Neck, New York 

The therapy center (in the Jewish community center) is an ambulatory treatment facility that 
operates within a range of services in the community at the "middle-of-a treatment-continuum." 
... The central notion.. .is the therapeutic community... Our therapeutic commune is made up 
of three important sub-groups: a peer community, a parent community and a staff community. 

TH E past decade in American life 
has been characterized by a rapid 

change in the values, attitudes and belief 
systems of our youth. As a result a wide 
group of sociologists has since the 1960's 
revised interest in generational analysis, 
produced numerous studies, a great deal 
of public awareness and some sen
sationalist mass media coverage. T h e 
range of arguments in this field proceeds 
from one end which sees current youth 
rebellion as a natural evolution of 
acted-out parental values which have 
been incorporated by youngsters 
(Westby & Braungart, 1966; Flacks, 
1967; Kenniston, 1968; Troll, Neugar
ten & Kraines, 1969; Thomas, 1971), to 
a great gap between the generations in 
their life styles and core values. (See 
Friedenberg, 1965; Angel, 1968; Seely, 
1969; Mead, 1970; Slater, 1970; Laufer 
& McVey, 1971; Laufer, 1972.) Sig
nificant positions between arguments for 
a theory of "there is nothing new under 
the sun" to a strong case being made for a 
unique youthful revolution have been 
and are being developed by social scien
tists on an empirical and theoretical level. 
It would seem to this observer to be too 
early to subscribe fully to either school of 
thought. One orientation, however, does 
seem promising in tying together this di-
lema and it seems from a general systems 
theory approach with specific emphasis 
on the role of feedback (see Bengston & 
Black, 1973). As applied to behavior, 

feedback involves a continuous process 
of (a) looking at and defining one's goals, 
(b) articulating alternatives in achieving 
these goals, (c) observing the effective
ness of the various alternatives, and (d) 
selecting the best action plans or means 
from these goals. Young people it would 
seem are in a unique and freer position 
to participate in a feedback process of 
exploration than their adult mentors or 
role models. By virtue o f their greater 
freedom from commitments due to adult 
status, their relative ideological openness, 
and their fresher contacts with in
stitutions, they are the most likely can
didates within a society to inject value 
and behavioral innovations. And in
novate they have in the past 15 years; 
with the freak culture, radical political 
action, recreational attitude toward 
drugs and sex, the gay and woman's 
movements, and so forth. 

In the Jewish community the gen
erational conflict that has just been de
scribed has been as equally manifested in 
our young people as it has been in the 
general population. T h e emergence of 
changing value systems, the breakdown 
of the Jewish family unit, the alienation 
of the young from traditional Jewish in
stitutions have caused concern among 
leaders in the Jewish communal field. 
Writers have looked upon in
tergenerational and social disruption in 
the Jewish community from both a phil
osophical and a practical point of view. 
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