
THE IMPACT OF CHANGING LIFESTYLES 

i n t e r v i e w s d r o p p e d f r o m 2 7 . 3 % t o 
2 5 . 0 % a n d t o 1 4 . 7 % i n 1 9 7 4 . 
I n d i v i d u a l i n t e r v i e w s i n c r e a s e d 
f r o m 5 1 % i n 1 9 7 0 to 5 9 . 1 % i n 1 9 7 4 . 

T h e s e s t a t i s t i c s h a v e p a r t i c u l a r s i g 
n i f i c a n c e to u s . W i l l w e b e a b l e to 
r e c o n c i l e o u r r e s p o n s i b i l i t y t o s e r v e t h e 
c l i e n t i n n e w f a m i l y f o r m s w i t h o u r 
c o m m i t m e n t t o J e w i s h s u r v i v a l , i n 
w h i c h w e h a v e l o o k e d t o t h e t r a d i t i o n a l 
f a m i l y a s t h e i n f l u e n t i a l v e h i c l e ? 

A n o t h e r i s s u e w e n e e d t o g r a p p l e 
w i t h i s t h e c o n t e m p o r a r y t h i n k i n g t h a t 
a v a r i e t y of r e l a t i o n s h i p s i s h e l p f u l to 
i n d i v i d u a l g r o w t h . H o w d o e s t h i s a f f e c t 
o u r l o n g - h e l d t h e o r y t h a t g r o w t h for 
c h i l d r e n f l o u r i s h e s o n l y i n a p e r m a 
n e n t r e l a t i o n s h i p — i n a m a r r i a g e — 
w i t h o n e m o t h e r a n d o n e f a t h e r ? 

A n o t h e r i s s u e t o w h i c h w e n e e d to 
a d d r e s s o u r s e l v e s i s t h e p o s s i b i l i t y t h a t 
t h e m a t c h i n g of c l i e n t a n d t h e r a p i s t 
l i v i n g s i m i l a r l i f e s t y l e s i s b e n e f i c i a l . If 
so , w h a t a r e t h e i m p l i c a t i o n s for t h e 
h i r i n g of s t a f f ? H o w r e a d y a r e w e , a s a 
t r a d i t i o n a l f a m i l y a g e n c y , t o c h a n g e 
o u r s e l f - i m a g e ? If w e e x p a n d o u r s e r 

v i c e s t o c l i e n t s i n v o l v e d i n n e w l i fe 
s t y l e s , do w e , t h e r e b y , l i m i t o u r a v a i l a 
b i l i t y t o c l i e n t s l i v i n g t h e t r a d i t i o n a l 
l i f e s t y l e ? F o r e x a m p l e , w e w o n d e r e d 
w h e t h e r or n o t o u r b r o c h u r e w h i c h 
d e s c r i b e s t h e s e r v i c e s of o u r a g e n c y 
s h o u l d i n t h e f u t u r e i n c l u d e a s e c t i o n 
o n " g a y c o u n s e l l i n g " a n d t h e e f f e c t t h i s 
m i g h t h a v e o n p r o s p e c t i v e c l i e n t s l i v 
i n g t r a d i t i o n a l l i f e s t y l e s . 

W h a t e v e r d i l e m m a s w e f a c e a n d 
w h a t e v e r f o r m t h e c h a n g e w e a l l w i t 
n e s s i n o u r p r a c t i c e m i g h t e v o l v e i n t o , 
w e c a n n o t b e a f r a i d of c h a n g e or a f r a i d 
t o c h a l l e n g e i d e a s a n d t r a d i t i o n s , n o 
m a t t e r h o w s a c r e d . A s H e r b e r t O t t o 
s t a t e d , 1 0 " W h a t w i l l d e s t r o y u s i s n o t 
c h a n g e , b u t o u r i n a b i l i t y to c h a n g e — 
b o t h a s i n d i v i d u a l s a n d a s a s o c i a l 
s y s t e m . I t i s o n l y b y w e l c o m i n g i n n o v a 
t i o n , e x p e r i m e n t , a n d c h a n g e t h a t a 
s o c i e t y b a s e d o n m a n ' s c a p a c i t y to l o v e 
m a n c a n c o m e i n t o b e i n g " . 

'"Herbert A. Otto, The Family in Search of a 
Future. N e w York: Appleton, Century, and 
Crofts, 1970. 
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"In a sense, the Jewish caseworker representing the Jewish agency has the responsibility for 
individualizing the religious, social, ethical and communal aspects of Jewish identity, of bringing its 
richness to the individual and using it in the treatment processes to buttress and help that individual 
in his adversity. In enabling the individual thus to value his Jewish identity and to use it for his own 
growth and development, the Jewish social worker opens the possibility for each client to add from 
his own experience to the collective strength of Judaism and its continuity." 

The Distinctiveness of the 
Jewish Casework1 Agency 

T HERE i s a g r o w i n g r e c o g n i t i o n t h a t 
t h e J e w i s h a g e n c y s e r v i n g f a m i 

l i e s , c h i l d r e n a n d t h e a g e d m u s t c a r r y 
a ro l e i n t h e J e w i s h c o m m u n i t y d i f fer 
e n t f r o m t h a t of t h e n o n - s e c t a r i a n 
a g e n c y . I t s h a r e s t h e r e s p o n s i b i l i t y 
w i t h t h e n o n - s e c t a r i a n a g e n c y for a l l e 
v i a t i n g i n d i v i d u a l a n d f a m i l y d i s t u r b 
a n c e a n d b r e a k d o w n a n d p r o v i d i n g a s 
s i s t a n c e a t p e r i o d s of c r i s i s . A s a 
J e w i s h a g e n c y i t c a r r i e s a d d i t i o n a l r e s 
p o n s i b i l i t i e s w h i c h i n c l u d e : 

1) S u s t a i n i n g a n d e m b o d y i n g t h e 
J e w i s h t r a d i t i o n s of t h e c e n t r a l i t y 
of t h e f a m i l y , t h e e s s e n t i a l w o r t h 
of e v e r y i n d i v i d u a l , z e d a k a h 
( c h a r i t y a n d j u s t i c e ) a n d c h e s e d 
( l o v i n g - k i n d n e s s ) . 

2 ) E n r i c h i n g J e w i s h l i f e t h r o u g h t h e 
e n h a n c e m e n t of t h e i n d i v i d u a l ' s 
a n d f a m i l y ' s a b i l i t y t o l i v e a f f i r m 
a t i v e l y a s J e w s b y c o n t r i b u t i n g i n 
s o m e d e g r e e t o J e w i s h l i f e . 

* Presented at the Annual Meet ing of the 
Nat ional Conference of Jewi sh Communal Ser
vice, Grossinger, N e w York, J u n e 9, 1975. 

'The term "casework agency" is used here 
broadly to def ine those agenc ies which offer 
tangible services , counse l ing and psychological 
t reatment primari ly through the use of a rela
t ionship wi th a professional caseworker or other 
clinical personnel . They include child care, fami
ly and health-related services . 

3 ) E x p l o r i n g t h e m e a n s for s t r e n g t h 
e n i n g a n d f u r t h e r i n g c r e a t i v e 
J e w i s h c o n t i n u i t y a n d i d e n t i t y . 

4 ) C o n t r i b u t i n g a s a J e w i s h a g e n c y 
t o t h e b r o a d A m e r i c a n c o m m u n i 
ty ' s a b i l i t y t o c o p e w i t h p o v e r t y , 
d y s f u n c t i o n a n d a l i e n a t i o n . 

B e y o n d i t s s p e c i a l f u n c t i o n s , t h e 
J e w i s h a g e n c y i s u n i q u e i n t h a t i t i s 
p r e f e r r e d b y J e w i s h c l i e n t s , s e r v e s p r e 
d o m i n a n t l y J e w i s h f a m i l i e s a n d i n d i 
v i d u a l s , i s a d m i n i s t e r e d b y p r i m a r i l y 
J e w i s h b o a r d s a n d a d m i n i s t r a t o r s , i s 
s t a f f e d t o a m a j o r d e g r e e b y J e w i s h 
c a s e w o r k e r s a n d d e r i v e s i t s e s s e n t i a l 
s u p p o r t f r o m J e w i s h c o n t r i b u t o r s . 
E v e n w h e r e a s u b s t a n t i a l p o r t i o n of 
t h e f u n d i n g m a y c o m e f r o m p u b l i c or 
U n i t e d W a y f u n d s , e s s e n t i a l l y t h a t 
m o n e y r e p r e s e n t s t h e J e w i s h c o m m u n 
i t y ' s s h a r e of t h e t o t a l f u n d s m a d e 
a v a i l a b l e for t h e p u r p o s e of m e e t i n g 
i n d i v i d u a l n e e d s for t h e e n t i r e p o p u l a 
t i o n . T h e J e w i s h f a m i l y a g e n c y h a s 
p e r s i s t e d b e c a u s e of t h e c o n t i n u i n g 
c o n v i c t i o n t h a t t h e J e w i s h i n d i v i d u a l 
a n d f a m i l y c a n b e s t b e s e r v e d b y a n 
a g e n c y w h i c h o p e r a t e s u n d e r t h e a u s 
p i c e s of t h e J e w i s h c o m m u n i t y a n d i s 
p a r t i c u l a r l y s e n s i t i v e t o t h e m e a n i n g 
of b e i n g J e w i s h i n a n o n - J e w i s h w o r l d . 

M u c h t h o u g h t a n d a b o d y of l i t e r a 
t u r e h a s d e v e l o p e d p r o v i d i n g t h e ra 
t i o n a l e for t h e c o n t i n u i n g i m p o r t a n c e 
of t h e J e w i s h f a m i l y a g e n c y a n d i t s 
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d i f f e r e n c e f r o m t h e n o n - s e c t a r i a n 
a g e n c y . I t i s n o t m y i n t e n t i o n t o r e c a p i 
t u l a t e t h e a r g u m e n t s for t h i s p o s i t i o n 
w h i c h h a s a l r e a d y b e e n a m p l y d o c u 
m e n t e d . 2 W e are h e r e c o n c e r n e d w i t h 
t h e i m p l i c a t i o n s for s t a f f a n d c l i e n t s of 
t h e s p e c i a l n a t u r e of t h e J e w i s h a g e n c y 
a n d h o w t h e c o m m i t m e n t i m p l i c i t i n i t s 
p u r p o s e c a n b e i n t e g r a t e d i n t o t h e 
t r e a t m e n t p r o c e s s t h r o u g h w h i c h i t 
a c h i e v e s t h a t p u r p o s e . I r e f e r to 
" t r e a t m e n t " i n i t s b r o a d e s t s e n s e a s 
e n c o m p a s s i n g c a s e w o r k , c o u n s e l i n g 
a n d t h e r a p y w i t h i n d i v i d u a l s , c o u p l e s , 
f a m i l i e s or g r o u p s a n d u t i l i z i n g t h e 
p r o f e s s i o n a l r e l a t i o n s h i p a s t h e c e n t r a l 
s e r v i c e . 

A n e c e s s a r y c o r o l l a r y of t h e a f f i r m a 
t i o n of t h e d i s t i n c t i v e n e s s of t h e J e w 
i s h a g e n c y i s t h a t i t s J e w i s h n e s s m u s t 
b e r e f l e c t e d i n a l l a s p e c t s of t h e i n s t i t u 
t i o n — i t s p h y s i c a l s e t t i n g , t h e w a y i n 
w h i c h c l i e n t s a r e s e r v e d a n d i n i t s 
p r a c t i c e s . T h e c l i e n t c o m i n g t o a J e w 
i s h a g e n c y for s e r v i c e s h o u l d f i n d t h e r e 
a J e w i s h e n v i r o n m e n t , o n e w h i c h re 
f l e c t s a p o s i t i v e v a l u i n g of J u d a i s m , i t s 
h e r i t a g e , c u l t u r e a n d i d e o l o g i e s . 3 I n 

2 S e e a m o n g others: Maurice Bernste in , "The 
Unique Contribution of the Jewi sh Casework 
Services to the Welfare of the Jewi sh Communi
ty" this Journal, Vol. XLIV, No. 1 (Fall 1967), pp. 
64-72; Irving Greenberg and David Zeff, "The 
Jewish Casework Agency: Problems and Pros
pects in a Time of Paradox", this Journal, Vol. 
XLII, No. 1 (1965), pp 49-59; Saul Hofste in, "The 
Jewish Heri tage and the Social Agency", this 
Journal, Vol. XXIV, No. 3 (March 1948) and 
"Preparation of Workers for Casework Practice 
in a Jewi sh Agency", th is Journal, Vol. XLV, No. 
2 (1968), pp. 156-164; Morton I. Teicher, 
"Reexamination of the Rationale for Sectarian 
Social Work", Social Casework, February 1972, 
pp. 78-84; David Zeff, "The Jewi sh Fami ly Agen
cy, The Jewi sh Federation and The United Fund: 
problems, Omens , and Opportunities", this Jour-
nal, Vol. XLVI, No. 5 (Spring 1970), pp. 217-225. 

Theodore R. Isenstadt , "Toward Enriching the 
Qual i ty of Jewi sh Life: The Role of the Jewish 
Family and Children's Agency", th i s Journal, 
Vol. L, No. 1 (1973), pp. 31-39. 

a d d i t i o n t o f i n d i n g a s e r v i c e t o m e e t 
t h e s p e c i f i c n e e d w h i c h b r o u g h t h i m 
t h e r e , h e s h o u l d b e a b l e t o f i n d t h a t t h e 
e x p e r i e n c e w i t h t h e a g e n c y h a s e n 
r i c h e d h i m a s a J e w , s t r e n g t h e n e d h i s 
o w n a f f i r m a t i o n of J e w i s h i d e n t i t y a n d 
p r o v i d e d h i m w i t h a g r e a t e r s e n s e of 
c o n n e c t i o n w i t h t h e J e w i s h c o m m u n i 
t y . W i t h o t h e r J e w i s h i n s t i t u t i o n s , t h e 
J e w i s h c a s e w o r k a g e n c i e s s h a r e t h e 
c h a l l e n g e a s e x p r e s s e d b y L e o n a r d 
F e i n : " S a v e a s w e c a n d e m o n s t r a t e t h a t 
b e i n g J e w i s h p e r m i t s y o u t o k n o w , f e e l 
a n d do t h i n g s t h a t o t h e r s c a n n o t k n o w 
a n d f ee l a n d do , b e i n g J e w i s h w i l l n o t 
b e s e e n a s a n d w i l l n o t , i n f a c t , b e a 
p l a u s i b l e e n t e r p r i s e " . 4 

A g r e a t d e a l of a t t e n t i o n h a s b e e n 
g i v e n t o t h e t y p e s of a c t i v i t i e s w i t h i n 
t h e J e w i s h f a m i l y a g e n c i e s w h i c h c a n 
a d d t o i t s d i s t i n c t i v e q u a l i t i e s . P h y s i c a l 
d e c o r a t i o n , o b s e r v a n c e of h o l i d a y s , 
t r a i n i n g of s ta f f i n J e w i s h c o n t e n t , 
s e r v i c e s t o m e e t s p e c i f i c J e w i s h n e e d s , 
J e w i s h f a m i l y l i f e e d u c a t i o n p r o g r a m s 
a n d a v a r i e t y of o t h e r m e a n s h a v e b e e n 
d e s c r i b e d i n t h e l i t e r a t u r e . U l t i m a t e l y , 
if t h e J e w i s h f a m i l y a g e n c y i s t o p l a y a 
ro l e i n J e w i s h c o n t i n u i t y , t h e s e n s e of 
J e w i s h c o m m i t m e n t m u s t p e r v a d e t h e 
h e l p i n g p r o c e s s e s w h i c h a r e a t t h e core 
of i t s s e r v i c e s . T h e p u r p o s e a n d f u n c 
t i o n of t h e a g e n c y a r e u l t i m a t e l y i n d i 
v i d u a l i z e d a n d t r a n s m i t t e d t o t h e 
c l i e n t a n d f a m i l y t h r o u g h t h e i r r e l a 
t i o n s h i p w i t h t h e i n d i v i d u a l s o c i a l 
w o r k e r . I t f o l l o w s t h a t t h e d i s t i n c t i v e 
q u a l i t y of J e w i s h n e s s m u s t b e s o re 
f l e c t e d i n t h e t r a n s a c t i o n s w h i c h t a k e 
p l a c e b e t w e e n s o c i a l w o r k e r a n d c l i e n t s 
a n d s o i n t e g r a t e d i n t o t h e t r e a t m e n t 
p r o c e s s t h a t i t e n h a n c e s a n d e x p a n d s 
t h e p o t e n t i a l of t h a t p r o c e s s . 

4 Leonard J . Fein , Reflections on Jewish Com
mitment and Education, N e w York: Council of 
Jewish Federation and Welfare Funds , 1968, p. 
14. 
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Affirmation or Denial of 
Jewishness in Treatment 

U n f o r t u n a t e l y , J e w i s h n e s s h a s t e n d 
e d t o o o f t e n to b e d i s c e r n e d a s a l i m i t 
i n g f a c t o r i n t h e t r e a t m e n t p r o c e s s 
r a t h e r t h a n o n e w h i c h c o u l d o p e n t h a t 
p r o c e s s to f u r t h e r e n r i c h m e n t a n d n e w 
p o t e n t i a l s . M a n y f a c t o r s h a v e c o n t r i b 
u t e d to t h i s t h i n k i n g . T h e s o u r c e s of 
k n o w l e d g e u t i l i z e d i n d e v e l o p i n g s o c i a l 
w o r k a n d p s y c h o l o g i c a l t r e a t m e n t 
p r o c e s s e s w e r e b a s e d p r i m a r i l y o n ra
t i o n a l i s t i c a n d s c i e n t i f i c i d e o l o g i e s 
w h i c h t e n d e d to d e n y p u r p o s e , f a i t h 
a n d h u m a n i s m . 5 A l t h o u g h m a n y of t h e 
o r i g i n a t o r s of t h e m a j o r t h e o r i e s of 
h u m a n b e h a v i o r a n d s o c i a l f u n c t i o n i n g 
t h e m s e l v e s w e r e J e w i s h , i t i s i n t e r e s t 
i n g t o n o t e h o w p r e v a l e n t a m o n g t h e s e 
i n n o v a t o r s w a s a d e n i a l of t h e i r o w n 
J e w i s h i d e n t i t y . W h i l e t h e y w e r e r e a d y 
to e x p l o r e i n d e p t h a t r e m e n d o u s v a r i e 
t y of f a c t o r s w h i c h i n f r i n g e d o n b e h a v 
ior , t h e o n e m a j o r o m i s s i o n i n t h e i r 
a n a l y s i s w a s t h e s i g n i f i c a n c e i n t h e 
g r o w t h a n d t h e d e v e l o p m e n t of t h e 
h u m a n p e r s o n a l i t y of t h e m e a n i n g of 
b e i n g J e w i s h i n a n o n - J e w i s h w o r l d . 
S i m i l a r l y , w h i l e h e l p i n g p r a c t i t i o n e r s 
w e r e p r e p a r e d t o u s e m a n y d i f f e r e n t 
p s y c h o l o g i c a l a n d s o c i a l i n s t r u m e n t a l i 
t i e s for h e l p i n g t h e i n d i v i d u a l cope 
w i t h h i s p r o b l e m s , t h e r e s e e m e d o n t h e 
p a r t of m a n y t o b e a c o n s c i o u s or 
u n c o n s c i o u s e x c l u s i o n of a n y p a r t i c u 
l a r l y J e w i s h c o n t e n t . S u c h e x c l u s i o n 
r e f l e c t e d a s d e e p a p r e j u d i c e a n d a s 
d a m a g i n g a b i a s t o t h e e f f e c t i v e n e s s of 
t r e a t m e n t a s o t h e r b i a s e s w h i c h t h e 
l e a d e r s i n t h e r a p e u t i c i n n o v a t i o n t r i e d 
so h a r d t o a v o i d . 

T o r a more complete discussion of the fre
quent lack of re levance of general theory to the 
Jewish experience see: Saul Hofste in, "Social 
Work Theory—New and Old; Implications for 
Jewi sh Communal Service", th is Journal , Vol. 
LI, No. 2 (1974), pp. 139-147. 

W h i l e t h e J e w i s h i n d i v i d u a l p r o f e s 
s i o n a l a n d a g e n c y h a v e a g r e a t d e a l i n 
c o m m o n w i t h a l l o t h e r s , t h e f a c t of 
b e i n g J e w i s h i n t r o d u c e s a q u a l i t y of 
d i s t i n c t i v e n e s s w h i c h m u s t b e t a k e n 
i n t o a c c o u n t i n a l l p r o c e s s e s i n w h i c h 
t h e y a r e i n v o l v e d . T h a t d i s t i n c t i v e n e s s 
m a y b e a c k n o w l e d g e d a n d u t i l i z e d or i t 
m a y b e o v e r l o o k e d , d e n i e d , r e j e c t e d or 
r e p r e s s e d . N o n e t h e l e s s , i t o p e r a t e s a s a 
p e r v a s i v e f a c t o r i n t h e e x p e r i e n c e of 
t h e c l i e n t w h o c o m e s t o a J e w i s h a g e n 
c y for s e r v i c e . T o a f f i r m t h a t i n s o m e 
r e s p e c t s t h e J e w i s d i f f e r e n t , d o e s n o t 
d e n y t h e u n i v e r s a l q u a l i t i e s w h i c h h e 
s h a r e s w i t h a l l h u m a n i t y . D e n i a l of 
t h a t d i f f e r e n c e i n e f f e c t c l o s e s off 
m a n y o p p o r t u n i t i e s for s e l f - r e a l i z a t i o n 
a n d p o t e n t i a l s for c o p i n g w i t h t h e u n i 
v e r s a l d i l e m m a s m a n f a c e s a s h e 
s t r i v e s for s e l f - r e a l i z a t i o n a n d fu l f i l l 
m e n t i n a c o m p l e x e n v i r o n m e n t . 

T h e I n t a k e p r o c e s s 

S o m e h o w t h e J e w i s h a g e n c y a n d i t s 
w o r k e r s m u s t l e a r n t o u t i l i z e t h e po 
t e n t i a l s i n J u d a i s m w h i c h c a n b e h e l p 
ful t o t h e i r c l i e n t s in d e a l i n g w i t h t h e 
p r o b l e m s w h i c h t h e y b r i n g to t h e a g e n 
c y or i n u t i l i z i n g t h e s e r v i c e s of t h e 
a g e n c y . E m p h a s i s o n s u c h u s e d o e s n o t 
i m p l y a r e t u r n t o t h e e a r l y d a y s of 
s o c i a l w o r k w h e n t h e c a s e w o r k e r d e 
v e l o p e d a " p l a n " w h i c h w a s i m p o s e d 
u p o n t h e c l i e n t w h e t h e r h e w i s h e d i t or 
n o t . I m p l i c i t i n t h e t r e a t m e n t p r o c e s s 
i n a n y a g e n c y m u s t b e t h e c l i en t ' s 
p a r t i c i p a t i o n i n e v e r y s t e p of t h a t proc
e s s a n d h i s u l t i m a t e f r e e d o m t o a c c e p t 
or re j ec t w h a t e v e r h e l p is b e i n g of
f ered . 

If J e w i s h c o m m i t m e n t i s c e n t r a l to 
t h e f u n c t i o n i n g of t h e J e w i s h c a s e w o r k 
a g e n c y , s u c h c o m m i t m e n t s h o u l d b e 
s h a r e d w i t h e a c h c l i e n t w h o u t i l i z e s 
t h e s e r v i c e s of t h e a g e n c y . O b v i o u s l y 
t h e f a c t of t h e a g e n c y ' s b e i n g J e w i s h 
d o e s h a v e a m e a n i n g t o a c l i e n t , a 

261 



INTEGRATION OF J E W I S H COMMITMENT 

m e a n i n g w h i c h f r o m t h e o u t s e t s h o u l d 
b e t h o r o u g h l y e x p l o r e d . T h e r e a re 
m a n y c l i e n t s w h o c o m e to t h e J e w i s h 
a g e n c y w i t h a n e x p r e s s e d s e n s e t h a t 
s o m e h o w t h e y w i l l b e b e t t e r u n d e r 
s tood b e c a u s e t h e a g e n c y s h a r e s t h e i r 
o w n b a c k g r o u n d or i d e o l o g y . S u c h a n 
a t t i t u d e m a y b e e n o r m o u s l y h e l p f u l i n 
f a c i l i t a t i n g c o m m u n i c a t i o n a n d s h o r t 
e n i n g t h e p e r i o d n e c e s s a r y to a r r i v e a t 
a c l e a r e r u n d e r s t a n d i n g of t h e c l i e n t 
a n d h i s p r o b l e m s . O n t h e o t h e r h a n d , i t 
m a y a l s o c o n s t i t u t e a p r o b l e m i n e n 
g a g e m e n t i n t h e t r e a t m e n t p r o c e s s . 
T h e c l i e n t m i g h t e x p e c t t h e a g e n c y to 
m e e t a u t o m a t i c a l l y t h e n e e d s p r e s e n t 
e d w i t h o u t h i s h a v i n g to p a r t i c i p a t e . 
H e m i g h t a s s u m e a d e g r e e of u n d e r 
s t a n d i n g w h i c h w o u l d p r e c l u d e h i s o w n 
r e s p o n s i b i l i t y for p r e s e n t i n g h i m s e l f 
a n d c l a r i f y i n g w h a t h e i s s e e k i n g . H i s 
r e a d i n e s s to g i v e h i m s e l f o v e r to t h e 
a g e n c y b e c a u s e of t h e s h a r e d r e l i g i o n 
w i t h o u t r e a l l y b e c o m i n g e n g a g e d 
m i g h t i m p e d e h i s m a k i n g t h e e f for t to 
c h a n g e n e c e s s a r y for r e s o l u t i o n of h i s 
p r o b l e m . 

T h e r e m a y b e o t h e r c l i e n t s for w h o m 
t h e J e w i s h n e s s of t h e a g e n c y m a y ar
o u s e a f e a r t h a t t h e i r h i d d e n , a n d o f t e n 
g u i l t - a s s o c i a t e d i m p u l s e s a n d f e e l i n g s 
w i l l b e c o m e k n o w n t o t h e J e w i s h c o m 
m u n i t y . A n o t h e r s o u r c e of c o n c e r n for 
t h e c l i e n t m a y b e t h e f e a r t h a t t h e 
a g e n c y m a y w i s h to i m p o s e a p a r t i c u 
l a r e x p r e s s i o n of J u d a i s m w h i c h i s 
i n i m i c a l t o h i s o w n w a y of o b s e r v a n c e . 
W h a t w i l l t h e a g e n c y e x p e c t of h i m b y 
w a y of e x p r e s s i o n of J e w i s h n e s s ? W i l l 
t h e s e e x p e c t a t i o n s b e too h i g h a pr ice 
to p a y for t h e h e l p h e is s e e k i n g f r o m 
t h e a g e n c y ? It i s o b v i o u s t h a t s e n s i t i v e 
n e s s a n d a w a r e n e s s of t h e m e a n i n g of 
t h e J e w i s h n e s s of t h e a g e n c y i s e s s e n 
t i a l a t t h e v e r y b e g i n n i n g of t h e proc
e s s . It m i g h t b e a r g u e d t h a t t h e v a r i e t y 
of c l i e n t s ' r e a c t i o n s n o t e d a b o v e m i g h t 
b e d e a l t w i t h b y a d e n i a l or c l o a k i n g of 

t h e J e w i s h i d e n t i t y of t h e a g e n c y . T h e 
r e s u l t of s u c h d e n i a l w o u l d b e t o re 
p r e s s t h e s e i s s u e s w h i c h w o u l d t h e n 
e m e r g e i n d i f f e r e n t w a y s l a t e r i n t h e 
c a s e , o f t e n a t p o i n t s w h i c h c o u l d b e 
h a r m f u l t o t h e t r e a t m e n t p r o c e s s . 

O p e n a f f i r m a t i o n of t h e J e w i s h n a 
t u r e of t h e a g e n c y a n d a n a c k n o w l 
e d g e d r e a d i n e s s to e x p l o r e i t s m e a n i n g 
w i t h a c l i e n t p r o v i d e i m m e d i a t e l y t h e 
o p p o r t u n i t y of d e a l i n g w i t h i m p o r t a n t 
m a t e r i a l , w h i c h c a n e a s e t h e c l i e n t ' s 
f e a r of h e l p a n d f a c i l i t a t e m o v e m e n t 
t o w a r d s w o r k i n g o n t h e p r o b l e m p r e 
s e n t e d or u s i n g t h e s e r v i c e o f f e r e d . I t 
c a n a l s o p r o v i d e i m p o r t a n t c l u e s a s t o 
t h e n a t u r e of t h e c l i e n t ' s s e n s e of J e w 
i s h i d e n t i t y a n d i t s p l a c e i n h i s t o t a l 
p e r s o n a l i t y s t r u c t u r e . 

J e w i s h " T r a n s f e r e n c e " and 
" C o u n t e r - T r a n s f e r e n c e " F a c t o r s 

I t i s t h e w o r k e r ' s s e n s i t i v i t y t o J e w 
i s h i s s u e s , h i s r e a d i n e s s t o p o i n t o u t 
o p t i o n s a v a i l a b l e t h r o u g h t h e u s e of 
J e w i s h e x p e r i e n c e , h i s a w a r e n e s s of 
t h e p a r t i c u l a r e m o t i o n a l u n d e r c u r 
r e n t s i n v o l v e d i n m a n y of t h e J e w i s h 
r i t u a l s a n d c e l e b r a t i o n s t h a t e n a b l e 
h i m t o i n t r o d u c e i n a c r e a t i v e w a y t h e 
p o s i t i v e p o t e n t i a l of J u d a i s m for h e l p 
i n g . To u s e h i m s e l f i n t h i s w a y , t h e 
w o r k e r m u s t h a v e a s e n s e of c o n v i c 
t i o n , a c l a r i t y r e g a r d i n g h i s o w n J e w 
i s h i d e n t i t y a n d a c a p a c i t y to r e c o g n i z e 
a n d d e a l w i t h t h e f e e l i n g s of o t h e r s i n 
t h i s a r e a . I n o n e s e n s e w e m i g h t t a l k i n 
J e w i s h t e r m s of " t r a n s f e r e n c e " a n d 
" c o u n t e r - t r a n s f e r e n c e " w h i c h o p e r a t e 
i n r e l a t i o n s h i p s w i t h J e w i s h c l i e n t s i n 
a J e w i s h a g e n c y . O n t h e o n e h a n d , t h e 
c l i e n t m a y t e n d to pro jec t u p o n t h e 
w o r k e r a s p e c t s of h i s o w n J u d a i s m or 
a s s o c i a t e t h e w o r k e r w i t h e m o t i o n a l l y -
l a d e n e x p e r i e n c e s i n h i s o w n p a s t J e w 
i s h e x p e r i e n c e . If t h e w o r k e r i s s e n s i 
t i v e a n d p e r c e p t i v e of t h e s e p r o j e c t i o n s 
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a n d c a n s e e t h e i r s i g n i f i c a n c e i n r e l a 
t i o n t o t h e i d e n t i t y of t h e c l i e n t , t h e n 
h e c a n d e a l w i t h t h e m i n a p o t e n t i a l l y 
p o s i t i v e w a y . 

A s w e a r e a w a r e , t h e w o r k e r , too , 
m a y w e l l p r o j e c t h i s o w n J e w i s h p r e j u 
d i c e s a n d a t t i t u d e s u p o n t h e c l i e n t , 
c o n s e q u e n t l y d i s t o r t i n g h i s o w n per
c e p t i o n of t h e c l i e n t . I n o n e i n s t a n c e a 
w o r k e r w a s u n d u l y cr i t i ca l of h i s 
c l i e n t ' s e m p h a s i s o n t h e i m p o r t a n c e of 
H e b r e w S c h o o l for h e r c h i l d r e n . A l 
t h o u g h n o r m a l l y w a r m a n d c o m p a s 
s i o n a t e , h e w a s s t a r t l e d a t h i s d i f f i cu l 
t y i n b e i n g r e s p o n s i v e t o t h i s c l i e n t . H e 
b e c a m e a w a r e t h a t h e w a s r e f l e c t i n g i n 
h i s c u r r e n t r e s p o n s e t o t h e c l i e n t h i s 
o w n p a s t s t r u g g l e i n r e l a t i o n to g o i n g 
t o H e b r e w S c h o o l . O n l y t h e n c o u l d h e 
w o r k m o r e p o s i t i v e l y w i t h t h e m o t h e r . 
H e c o u l d t h e n u s e t h e i s s u e of H e b r e w 
S c h o o l t o h e l p h e r f o c u s o n h e r r e l a 
t i o n s h i p to t h e c h i l d r e n a n d h o w s h e 
c o n v e y e d h e r v a l u e s t o t h e m . S u c h 
p r o j e c t i o n s o n t h e p a r t s of b o t h t h e 
c l i e n t a n d t h e w o r k e r p l a y a cruc ia l 
a l b e i t s u b t l e ro l e t h r o u g h o u t t h e t r e a t 
m e n t proces s . 

I n a n e x c e r p t p r e p a r e d for a s ta f f 
m e e t i n g a t h i s a g e n c y , a n d l a t e r d i s 
c u s s e d a t a c o n f e r e n c e s p o n s o r e d by t h e 
A m e r i c a n J e w i s h C o m m i t t e e , a w o r k e r 
f r o m t h e J e w i s h F a m i l y S e r v i c e of N e w 
Y o r k C i t y e x p r e s s e d t h i s p r o b l e m w e l l . 
E x a m i n i n g h i s f a i l u r e to u t i l i z e t h e 
r e l i g i o u s c o n t e n t b r o u g h t b y a c l i e n t , 
h e s t a t e d " . . .1 h a d c o m p a r t m e n t a l i z e d 
m y s e l f i n t h a t m y J u d a i s m w a s s o m e 
t h i n g t h a t I l e f t a t h o m e w i t h m y tffilin 
a n d m y r e l i g i o u s t e x t s , a n d m y r e l i g 
i o u s l i f e w a s s o m e t h i n g t h a t I l e f t 
h o m e w h e n I c o m e t o t h e a g e n c y . . . t h e 
p r o f e s s i o n a l w e n t o n i n p l a c e of t h e 
r e l i g i o u s . . .". A f t e r s o m e d i s c u s s i o n 
w i t h o t h e r s , h e h a s n o w c o m e t o t h e 
c o n c l u s i o n : ". . . m y J e w i s h n e s s , m y 
J u d a i s m , m y O r t h o d o x y , m y R e l i g i o s i 
t y , m y B a c k g r o u n d a n d m y R e l i g i o u s 

S e l f i s s o m e t h i n g I c a n u s e . . . h e l p f u l 
l y i n m y ro le a s a p r o f e s s i o n a l . . ." 6 

F r e q u e n t l y , p a r t i c u l a r l y i n w o r k 
w i t h c h i l d r e n a n d a d o l e s c e n t s , b u t a l s o 
w i t h m a n y a d u l t s , t h e c l i e n t w i l l u t i l 
i z e t h e c a s e w o r k e r a s a m o d e l i n t h e 
p r o c e s s of s t r e n g t h e n i n g h i s o w n e g o or 
i d e n t i t y . H e m a y f o l l o w t h i s m o d e l or 
r e j e c t i t . W h e t h e r i m p l i c i t l y or e x p l i c i t 
l y , t h e v a l u e s y s t e m u t i l i z e d b y t h e 
s o c i a l w o r k e r h a s i t s c o n t i n u i n g i m 
p r e s s u p o n t h e c l i e n t i n h i s d e v e l o p 
m e n t . W h e r e t h e w o r k e r d e n i e s h i s 
o w n J e w i s h i d e n t i t y or p r e s e n t s a 
" n e u t r a l s t a n c e " , t h e c l i e n t m a y b e l e f t 
w i t h t h e i m p r e s s i o n t h a t t h e r e i s s o m e 
t h i n g n e g a t i v e a n d d e v a l u e d i n t h e 
J e w i s h a s p e c t of i d e n t i t y . D e n i a l of t h e 
v a l i d i t y or i m p o r t a n c e of J u d a i s m for 
t h e t r e a t m e n t p r o c e s s o n t h e p a r t of t h e 
w o r k e r m a y d i m i n i s h t h e c l i e n t ' s r e a d i 
n e s s t o u t i l i z e J u d a i s m for e n r i c h m e n t 
a n d a f f i r m a t i o n . O n t h e o t h e r h a n d , 
w h e n t h e w o r k e r i s a b l e t o a s s e r t pos i 
t i v e l y h i s o w n J e w i s h i d e n t i t y a n d 
s h a r e h i s o w n c o n v i c t i o n of t h e p o s i t i v e 
v a l u a t i o n of b e i n g J e w i s h , t h e c l i e n t 
m a y , i n m a n y i n s t a n c e s , u s e i t for h i s 
o w n g r o w t h . 

T h e D i a g n o s t i c P r o c e s s 

I n v o l v e d t h r o u g h o u t t h e t r e a t m e n t 
p r o c e s s i s t h e c o n s t a n t e f for t t o u n d e r 
s t a n d a n d t o e x p l a i n t h e p a r t i c u l a r 
b e h a v i o r of t h e c l i e n t a n d i t s s o u r c e s — 
t h e d i a g n o s t i c p r o c e s s . P r o g r e s s i n t h e 
t r e a t m e n t p r o c e s s i s o f t e n d e p e n d e n t 
o n t h e c o n t i n u i n g m u t u a l e x p l o r a t i o n 
a n d i n t e r p r e t a t i o n of t h e s i g n i f i c a n t 
d a t a e v o l v i n g o u t of t h e r e l a t i o n s h i p . 
S a n f o r d S h e r m a n h a s n o t e d : " T r a c i n g 
t h e t h r e a d of r e l i g i o u s e x p e r i e n c e — o r 
a v o i d a n c e , e t c . — i n a p e r s o n ' s d e v e l o p 
m e n t a l c y c l e a f fords p r o f o u n d a n d i n -

I n The Jewish Dimension of Case Work Prac
tice, (mimeographed) N e w York: American Jew
ish Committee , 1974, p. 8. 
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d i s p e n s i b l e i n s i g h t s i n t o t h a t person ' s 

i d e n t i t y — i t s a f f i r m a t i v e a n d conf l i c -

t u a l s i d e s " . 7 L a t e r h e n o t e s ". . . t h e 

v i c i s s i t u d e s of o n e ' s (c l ient ' s? w o r k 

er's?) r e l a t i o n s h i p t o h i s J e w i s h n e s s — 

p a s t , p r e s e n t , f u t u r e — c a n b e d e c i s i v e 

(a) i n u n d e r s t a n d i n g b e h a v i o r , a s p i r a 

t i o n , a d a p t a t i o n (b) i n p i e c i n g t o g e t h e r 

t h a t w h i c h h a s e n t e r e d i n t o m a l - a d a p -

t a t i o n a n d (c) i n r e p a r a t i v e m e a n s , 

m e t h o d s t h a t c a n b e u s e f u l . . . " 8 E a c h 

p h a s e of t h e l i f e c y c l e w i t h i t s a t t e n d 

a n t r e l i g i o u s r i t u a l s c a n p r o v i d e s ign i f 

i c a n t i n f o r m a t i o n r e g a r d i n g t h e w a y i n 

w h i c h i n d i v i d u a l a n d f a m i l y h a s coped 

w i t h h i s l i f e s i t u a t i o n . 

A mother, for example , was puzzled over 
what she had come to perceive a s a perva
sive negat ive att i tude towards one of her 
children. With her worker she had been 
seek ing for the source of th is att i tude with
out any success. She responded w i t h some 
bewi lderment to the worker's inquiry as to 
how they had named the child. W h e n the 
worker asked about the child's Jewi sh 
name , she recalled a terrible inner struggle 
that had taken place over the naming . She 
felt that she had been trapped into n a m i n g 
the child after an uncle who had died just 
before her daughter w a s born. This uncle 
had molested the mother sexual ly w h e n she 
w a s a child. Thi s w a s a secret she had 
a lways kept to herself. At the crucial t ime 
of her daughter's birth, she could not sud
denly reveal to her own mother the basis 
for her dis l ike of that n a m e and, yet , she 
w a s not strong e n o u g h nor did she w a n t to 
hurt her mother by rejecting her urg ing to 
name the child after her mother's recently 
departed brother. 

W e do n o t h a v e t o g o i n t o t h e r i c h 

d y n a m i c m a t e r i a l w h i c h u n f o l d e d f r o m 

t h i s p o i n t . It i s c l e a r t h o u g h t h a t t h e 

w o r k e r h a d t o b e r e a d y to o p e n u p t h i s 

q u e s t i o n a n d to u n d e r s t a n d i t s s i g n i f i 

c a n c e i n r e l i g i o u s t e r m s a s w e l l a s 

p s y c h o - d y n a m i c a l l y . M a n y a d d i t i o n a l 

i l l u s t r a t i o n s c o u l d b e p r e s e n t e d s h o w -

7 Sanford N. Sherman, "Notes on the Jewi sh 
Aspects of Fami ly Service", in Ibid. 

"Idem. 

i n g h o w J e w i s h a s p e c t s of B r i t h , e d u c a 

t i o n , t h e B a r M i t z v a h , c o n f i r m a t i o n s 

a n d w e d d i n g s a n d d e a t h s a f f e c t e d s i g 

n i f i c a n t l y t h e l i f e p r o c e s s of t h e ind i 

v i d u a l . 

A n e q u a l l y r i c h t r e a t m e n t p o t e n t i a l 

l i e s i n t h e p l a n n i n g a n d r e v i e w of e a c h 

of t h e s e e v e n t s a s t h e y o c c u r w i t h i n t h e 

c u r r e n t l i f e of t h e c l i e n t a n d t h e f a m i 

ly . T h e J e w i s h c a l e n d a r , f u l l y u n d e r 

s to o d a n d u t i l i z e d w i t h i n t h e t r e a t m e n t 

p r o c e s s o f f e r s s i m i l a r l y m a n y p o s s i b i l i 

t i e s for o p e n i n g u p d y n a m i c a n d s ign i f 

i c a n t m a t e r i a l r e l a t e d b o t h t o t h e i n d i 

v i d u a l ' s d e v e l o p m e n t a n d s e n s e of 

h i m s e l f , a s w e l l a s t h a t of t h e f a m i l y . 

T h e m a n n e r i n w h i c h t h e c l i e n t a n t i c i 

p a t e s , p l a n s for, p a r t i c i p a t e s i n a n d 

r e c a l l s t h e p a r t i c u l a r h o l i d a y r e f l e c t s 

b o t h h i s o w n s e n s e of h i m s e l f a n d t h e 

i m p o r t a n t d y n a m i c r e l a t i o n s h i p s i n 

w h i c h h e p a r t i c i p a t e s . W h a t e v e r t h e 

p a r t i c u l a r s e r v i c e w h i c h t h e c l i e n t 

s e e k s , h e f r e q u e n t l y m a y u t i l i z e t h e 

t i m e r h y t h m a n d t h e h o l i d a y c y c l e a s a 

w a y of s t r u c t u r i n g h i s o w n m o v e m e n t 

i n t r e a t m e n t . 

The Treatment Process in 
Family Service 

I n s e r v i c e t o f a m i l i e s t h e n a t u r e of 

t h e i r r e l a t i o n s h i p t o J u d a i s m c a n b e 

c o m e a s i g n i f i c a n t a n d m o s t m e a n i n g 

f u l a s p e c t of t h e p r o c e s s . A s C a l l m a n 

R a w l e y p o i n t e d o u t : " T h e J e w i s h f a m i 

l y a g e n c y i s t h e o n e p l a c e w h e r e f a m i l y 

e x p e r i e n c e s w h i c h a r e l e a d i n g t h e c h i l d 

t o w a r d s e s t r a n g e m e n t , h o s t i l i t y or re 

j e c t i o n of J e w i s h i d e n t i t y c a n b e d i s 

c o v e r e d a n d c h a n g e d ; w h e r e t h e f a m i 

ly 's c o m m u n i c a t i o n s y s t e m c a n b e 

o p e n e d u p a n d s e t o n a n h o n e s t b a s i s ; 

w h e r e p a r e n t s c a n l e a r n t o u n d e r s t a n d 

t h e i r c h i l d r e n ; w h e r e p a r e n t a l m a n i p u 

l a t i o n , e x p l o i t a t i o n , d o u b l e - b i n d a n d 

s c a p e g o a t i n g c a n b e correc ted; w h e r e 

i n s h o r t a f a m i l y l i f e c a n b e w o r k e d 

o u t , w h i c h i s f a v o r a b l e t o t h e ch i ld ' s 

u n d i s t o r t e d p e r s o n a l i t y d e v e l o p m e n t 

264 

JOURNAL OF JEWISH COMMUNAL SERVICE 

a n d J e w i s h i d e n t i t y " . 9 A s w e h a v e 

p r e v i o u s l y n o t e d , t h e a g e n c y a n d i t s 

w o r k e r s c a n n o t i m p o s e t h e i r p a r t i c u l a r 

p o i n t of v i e w a r b i t r a r i l y u p o n t h e 

c l i e n t . T h i s , h o w e v e r , d o e s n o t p r e c l u d e 

r e s p o n s i b i l i t y for t h e w o r k e r ' s i n d i c a 

t i o n t h a t t h e r e a r e o p t i o n s i n J u d a i s m 

— i t s f a i t h , c u l t u r e a n d t r a d i t i o n — 

u p o n w h i c h t h e c l i e n t c a n d r a w for 

s t r e n g t h a n d s e c u r i t y . 

A family in therapy was s trugg l ing wi th 
the problem of all its members apparently 
moving in different directions with very 
l itt le that was cohesive about it. As the 
worker posed the quest ion to the family 
whether it had ever known any sense of 
togetherness , it was interest ing that th is 
family, which earlier had indicated that it 
had moved away from all Jewi sh tradition, 
began to recall incidents each of which, in 
one way or another, w a s associated wi th a 
Jewish tradition, such as the Bar Mitzvah 
of the younger son which had made them 
all happy, a Passover Seder in which the 
maternal grandfather participated shortly 
before h i s death and a C h a n u k a h Party 
where the children had exchanged gifts . 
The worker prompted consideration of w h a t 
these e v e n t s had in common. The father 
recognized that they were all experiences 
touching on the J e w i s h n e s s of the family. 
Mother and children commented on that. 
The worker wondered what happened now 
wi th in the family in regard to Jewishness . 
The family responded in various ways re
cal l ing the posit ive fee l ing and i ts loss as 
they had all gone on in their own directions. 
Somehow they had lost the fee l ing of to
getherness . 

The worker asked whether , hav ing 
looked for other ways to overcome the sense 
of dissension and tension in the family , 
they had considered the possibi l i ty of seek
ing someth ing in their own J e w i s h n e s s 
which might bring them together as it had 
earlier in the family's l ife. A s this exchange 
came at the end of the interview, the 
worker suggested that the family m i g h t 
want to discuss th is at home together and 
could pick it up in the next session. When 
the family returned the next week, they 
began with a sense of exci tement . For the 

9 Cal lman Rawley , "Opportunities of J e w i s h 
Casework Agencies", th is Journal, Vol. XLIV, 
No. 1 (Fall 1967), p. 74. 

first t ime they had been able to talk as a 
family at home and to decide to try to be 
together for the Friday n ight dinner with 
the appropriate prayers and rituals . Much 
e lse had to be worked out by the family over 
the next counse l ing period. The break
through achieved during the sess ions cited 
helped to open up other areas and was 
instrumental in the family being able to 
continue to use the therapy in an important 
and meaningful way. 

S i m i l a r l y , i n a h e l p i n g r e l a t i o n s h i p 

w i t h a n i n d i v i d u a l , s e n s i t i v i t y to a n d 

u s e of J e w i s h c o m p o n e n t s c a n b e b o t h 

h e l p f u l t o h i m a n d l e a d h i m t o c h o o s e 

c h a n n e l s w i t h i n J u d a i s m for t h e 

s t r e n g t h e n i n g of h i s i d e n t i t y . T o 

i l l u s t r a t e : 

A m a n in h i s 60's, a successful bus iness 
man, married over thirty years and hav ing 
grown children now largely on their own, 
sought help because of a general sense of 
d i senchantment , a fee l ing of uncertainty 
about h is own direction and a degree of 
rest lessness about his basic relat ionships 
wi th in the family He had early establ ished 
wi th his worker the goal of try ing to come 
to a greater degree of sureness regarding 
his identity and of trying to develop a sense 
of continuity in his own life experience. 
The early interviews tended to bring out a 
difficult early childhood experience, a pain
ful adolescence and troubled youth culmi
nat ing in a marriage to a strong woman 
who w a s able to provide h i m wi th the 
structure, love and confidence which ena
bled h i m to reorganize and redirect h is life. 
He spoke of his act iv i t ies in the Elks and 
Masons. The worker commented that all 
the organizations h e was ment ion ing were 
not Jewish . Mr. C responded that it did not 
matter to h i m whether an organization was 
Jewi sh or non-Jewish a s long as people 
were treated equal ly w i th in them These 
organizations did do good work and he was 
happy to be part of them. 

The worker wondered whether he was 
sugges t ing that the m a n y Jgwish organiza
t ions in the area did not treat people equal
ly and did not do good work? "Are you 
say ing I have avoided J e w i s h organiza
tions?" Mr. C wanted to know. What did he 
think? He hadn't thought about it in that 
w a y but he saw now that he had indeed 
avoided Jewish organizations. At an earli
er t ime when he had attempted to become 
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involved wi th a J e w i s h Center, somehow he 
felt so inadequate in that Center, not a s 
bright, capable or successful a s the other 
members . "I developed a fee l ing then that I 
could not compete w i t h the 'smart Jews'." 
We talked of the pain of that experience 
and h i s resul t ing fee l ing of inadequacy. He 
commented he w a s beg inning to see he had 
never real ly felt ful ly accepted or comforta
ble wi th in the organizat ions in which he 
had participated. Over the next few inter
v i ews there w a s considerable exploration of 
the basis for the sense of inadequacy in that 
early experience wi th the Jewi sh Center. 
Two factors emerged from this discussion: 
1) The experience came at a point in his 
o w n life when h i s o w n fee l ing of identity 
was just beg inning to be formed and when 
he had not gotten over his earl ier sense of 
inadequacy; 2) The group he had tried to 
join w a s one in which there had been a very 
t ight "clique" which responded to all new
comers a s threats . These factors were not 
related to the J e w i s h n e s s of the Center. His 
development s ince that t ime, h is success in 
bus iness and his re lat ively sat i s fy ing and 
happy marriage all provided ample evi
dence of a growing abi l i ty to cope. Why 
then did the early experience need to act as 
such a deterrent to further involvement 
wi th Jewi sh groups? Mr. C. gradual ly came 
to the realization that he had a great deal 
more to bring to an organization a t this 
point and that his own position i n life was 
such that the fear h e had carried for so long 
w a s no longer founded in real i ty . A s he 
began to reach out to a number of local 
J e w i s h organizat ions, he developed an in
creas ing sense of connectedness wi th Jew
ish affairs and began to participate in the 
local Jewi sh communal drive. He comment
ed that he w a s not fee l ing so alone and had 
a sense that he w a s now moving towards a 
solut ion of h is problem. 

I h a v e e l a b o r a t e d o n l y o n o n e a s p e c t 

of a v e r y c o m p l e x c o u n s e l i n g s i t u a t i o n . 

I t i s c l e a r , f r o m e v e n t h i s br ie f e x c e r p t , 

t h a t t h e ro l e of t h e w o r k e r i n h e l p i n g 

M r . C. t o f a c e m o r e c l e a r l y s o m e of t h e 

a s p e c t s of h i s o w n d e n i a l of J e w i s h n e s s 

w a s h e l p f u l t o h i m i n o v e r c o m i n g a 

s e n s e of i s o l a t i o n a n d a l i e n a t i o n , w h i c h 

h a d b e g u n t o a f f e c t h i s f e w c l o s e r e l a 

t i o n s h i p s . O b v i o u s l y t h e w o r k e r h a d to 

f e e l a c e r t a i n d e g r e e of s e c u r i t y w i t h 

h i s o w n J e w i s h n e s s a s w e l l a s a p e r c e p -

t i v e n e s s a s to w h a t t h i s m e a n t to M r C. 

O p e n i n g u p t h i s q u e s t i o n w a s i n s t r u 

m e n t a l i n M r . C's w o r k i n g t o w a r d s a 

m o r e b a l a n c e d , a m o r e r e a l i s t i c a n d a 

m o r e h e a l t h f u l p e r c e p t i o n of h i m s e l f 

a n d h i s r e l a t i o n s h i p t o o t h e r s . 

T h e T r e a t m e n t P r o c e s s : 

I l lus tra t ion F r o m 

Child Care 

H a r r i e t G o l d s t e i n w r i t e s , " W h a t e v e r 

t h e c l i e n t ' s m o t i v a t i o n , a s p a r t of i t s 

p h i l o s o p h i c a l a n d t r e a t m e n t a p p r o a c h , 

t h e A s s o c i a t i o n b e l i e v e s t h a t a c o n n e c 

t i o n to r e l i g i o n i s i m p o r t a n t for one ' s 

p e r s o n a l i d e n t i t y a n d s e l f - f u l f i l l m e n t . 

I t i s t h e a g e n c y ' s v i e w t h a t t h e t rad i 

t i o n s a n d s t r e n g t h s of J u d a i s m , i t s 

m o r a l a n d e t h i c a l l a w s , a n d i t s a c c o m 

p l i s h m e n t s a s a p e o p l e o v e r t h e c e n t u 

r i e s c a n be u s e f u l i n h e l p i n g b o t h ch i l 

d r e n a n d a d u l t s " . 1 0 H o w t h o s e fa c to r s 

a r e u t i l i z e d w i l l v a r y w i t h t h e p a r t i c u 

l a r t y p e of s e r v i c e s o u g h t a n d t h e b a s i c 

f u n c t i o n of t h e a g e n c y . W h e r e t h e 

a g e n c y a s s u m e s t h e r e s p o n s i b i l i t y for 

t o t a l c a r e of t h e c h i l d , o b v i o u s l y t h e 

e x t e n t t o w h i c h i t m u s t p l a y a n a c t i v e 

ro l e i n r e l a t i o n t o t h e r e l i g i o u s a n d 

c u l t u r a l t r a i n i n g of t h e c h i l d i s c o n s i d 

e r a b l e . W h e t h e r t h a t r e s p o n s i b i l i t y c a n 

b e f u l f i l l e d d e p e n d s u p o n t h e d e g r e e of 

c o m m i t m e n t a n d c o n v i c t i o n of t h e ca

s e w o r k e r a n d c h i l d c a r e s t a f f t h a t t h i s 

a c t i v i t y i s , i n d e e d , a n i m p o r t a n t o n e . 

A s c h i l d r e n do i n t h e i r o w n h o m e s , t h e 

c h i l d i n p l a c e m e n t m a y f i g h t a g a i n s t 

i n v o l v e m e n t i n J e w i s h e d u c a t i o n or 

a c t i v i t i e s . T h e c a s e w o r k e r m u s t b e a b l e 

t o carry t h a t s t r u g g l e w i t h a f f i r m a t i o n 

of t h e r e s p o n s i b i l i t y of t h e a g e n c y to 

p r e s s for a J e w i s h e d u c a t i o n . A t t h e 

s a m e t i m e h e m u s t b e s e n s i t i v e to t h e 

ch i ld ' s r e a c t i o n s t o s u c h a n e x p e c t a 

t i o n . O b v i o u s l y , t h e ch i ld ' s o w n w i l l 

i n g n e s s a n d r e a d i n e s s to p a r t i c i p a t e 

'"Harriet Goldstein, "What's J e w i s h About 
Jewi sh Child Care?" this Journai , Vol. XLIX, No. 
4(1973), p. 309 . 
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m u s t b e d e v e l o p e d if t h e g o a l i s t o be 

s u c c e s s f u l . T h e c a s e of B i l l y m a y b e 

u s e d i l l u s t r a t i v e l y : 1 1 

Billy, a child of 12, w a s placed in the care 
of the agency by his mother after desert ion 
by his father. He w a s ex treme ly immature , 
impuls ive and control l ing w i t h a very low 
es t imate of h i s own abi l i ty and tended to 
remain alone for fear of rejection should he 
reach out to anyone . Billy's mother had 
indicated a desire that Bi l ly be raised a s a 
Jewi sh child and that he h a v e a Bar Mitz
vah. Al though Bi l ly had also expressed a 
desire for the Bar Mitzvah, he found it 
extremely diff icult to at tend rel ig ious 
school or to participate in his Hebrew les-
sc i s . 

In the discuss ions of this issue with 
his caseworker, m a n y s ignif icant factors 
emerged about which Bi l ly had earl ier been 
unable to talk. He expressed fears regard
ing his emot ional ly disturbed mother's po
tential behavior at h is Bar Mitzvah. Subse
quent discuss ion opened up deep fee l ings 
towards his mother w i t h which he had 
difficulty in coping. H i s sense of difference 
from other chi ldren who had fathers 
emerged a s an important aspect of h is 
difficulty in f inding an identity . Quest ions 
about h is basic capacity to learn also 
emerged. E a c h of these w a s discussed 
carefully w i t h h i m focused on the Bar 
Mitzvah but also related to his overall 
problem in learning to cope with a most 
difficult personal and fami ly s i tuat ion. T h e 
caseworker had to be in close touch w i t h h i s 
Sunday School teacher and Hebrew tutor in 
order to keep t h e m apprised of Billy's spe
cial problems and his need for considerable 
support and understanding. 

The child care worker, too, had to carry 
a considerable convict ion of the importance 
of regular at tendance at rel ig ious school 
and Hebrew lessons if Bi l ly were to achieve 
the goal of Bar Mitzvah. While experienc
ing his understanding of Billy's res istance, 
nonethe less the child care worker could 
also be firm regarding the importance of 
Billy's participation in h i s rel ig ious educa
tion. As Bil ly's fears could be lessened, he 
was increasingly ready to involve himsel f 
in the necessary learning. He learned h i s 
portion and performed well at h is Bar 

"This case i l lustrat ion is modified from case 
material of the Associat ion for Jewi sh Children 
of Phi ladelphia. All identi fying material is modi
fied. 

Mitzvah. Bi l ly saw h i s Bar Mitzvah as a 
great ach ievement , used it to affirm his 
abi l i ty to accompl ish an important task and 
to s trengthen his o w n sense of s ta tus w i t h 
the other boys a s well as h i s fee l ing of 
identity . Bil ly's Judaism, rather than be ing 
s een as a negat ive factor reinforcing his 
sense of inadequacy, could now be valued as 
a posit ive source of identity from which he 
could draw important s trength and con
nectedness . It w a s particularly noteworthy 
to the caseworker and child care staff how 
much of the day-to-day work on this 
"Jewish" act iv i ty could i l luminate the cen
tral problems of this youngster and be 
helpful in fac i l i ta t ing change in the total 
problem. 

S u m m a r y a n d C o n c l u s i o n s 

W h i l e w e h a v e n o t c o v e r e d e v e r y 

a s p e c t of t h e t r e a t m e n t r e l a t i o n s h i p or 

e v e r y s e t t i n g i n w h i c h t r e a t m e n t m a y 

b e u n d e r t a k e n , w e h a v e s e e n h o w i m 

p o r t a n t t o t h e t r e a t m e n t p r o c e s s a r e 

t h e c o m m i t m e n t of t h e w o r k e r a n d h i s 

r e a d i n e s s t o i d e n t i f y a n d a f f i r m h i s 

o w n p o s i t i o n i n r e l a t i o n t o J e w i s h n e s s 

a n d to h e l p c l i e n t s s i m i l a r l y t o d e a l 

w i t h t h e i r o w n r e s p o n s e t o t h a t c o m 

m i t m e n t . T h e J e w i s h n e s s of a g e n c y 

a n d w o r k e r i s n o t a n i s o l a t e d or s e p a 

r a t e c o m p o n e n t s o m e h o w c o m i n g i n t o 

p l a y o n l y i n c e r t a i n s i t u a t i o n s b u t i s 

i n h e r e n t i n a l m o s t e v e r y t h i n g t h e 

w o r k e r d o e s a n d i n t h e c l i e n t ' s r e 

s p o n s e t o h i m . I n a s e n s e , t h e w o r k e r 

e m b o d i e s a n d r e p r e s e n t s t h e J e w i s h 

c o m m u n a l c o n c e r n for t h e c l i e n t . 

T h r o u g h t h a t p e r s o n i f i c a t i o n h e e n a 

b l e s t h e c l i e n t t o i n d i v i d u a l i z e t h e p a r 

t i c u l a r a s p e c t of J u d a i s m t h a t c a n b e 

m e a n i n g f u l a n d e n r i c h i n g for h i m s e l f . 

Q u e s t i o n s r e g a r d i n g t h e t r e a t m e n t 

p r o c e s s a r e n e v e r f i n a l l y a n s w e r e d . I t 

i s c l e a r t h a t c e r t a i n d i l e m m a s r e m a i n , 

p a r t i c u l a r l y w h a t F r e d B e r l h a s d e 

s c r i b e d a s t h e " t e n s i o n b e t w e e n c o m 

m i t m e n t a n d f r e e d o m . " 1 2 Y e t , i t i s i m -

1 2 Fred Berl, "Commitment and Freedom; A 
Paradox in Service to the J e w i s h Family", th is 
Journal, Vol . LI, N o 2 (Winter 1974), pp. 
151-161. 
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portant that Jewish social workers, 
working within Jewish agencies, ad
dress themselves to a continuing effort 
to clarify these dilemmas and to find 
the means of integrating their Jewish 
identity and that of the agency into the 
total treatment process. 

Perhaps the best way of summariz
ing the points made in this paper is to 
provide a series of guidelines, which 
the worker in the Jewish agency or the 
Jewish professional working in any 
treatment relationship needs to follow 
if he is to realize the tremendous poten
tial for the treatment process in his 
own Jewish commitment: 

1) The caseworker must be clear 
regarding his own Jewish identi
ty. He must be aware of his 
attitudes about his own Juda
ism, about the particular way in 
which he has chosen to express it 
and the difference of that way 
from those of other Jews. 

2) The caseworker must be able to 
accept his own difference and 
that of his clients where they 
may reflect a different way of 
expressing Jewish identity. 

3) The caseworker must also be 
able to identify himself with the 
particular Jewish purpose of the 
agency for which he is working. 

4) The caseworker must see him
self not as an isolated practition
er but also as a representative of 
Jewish communal concern. 

5) The caseworker should be sensi
tive to his own Jewish prejudices 
and be aware when they intrude 
on the helping relationship. 

6) The caseworker must avoid pro
jecting his own Jewish preju
dices upon the client. 

7) In reviewing possible courses of 
action with the client, the social 
worker must include the Jewish 
options. 

8) In reviewing the consequences of 
any particular projected behav
ior with the client, the casework
er has to take responsibility as 
well for assessing and sharing 
the consequence of that behavior 
to Jewish group identity and 
continuity. 

9) The caseworker must be ready to 
see the affirmation of positive 
Jewish identity and involvement 
in Jewish activities as appro
priate and desirable courses of 
action. 

10) The client ultimately must be 
left free to make the choices that 
are meaningful to him. 

11) Diagnostic assessment should 
utilize the Jewish experience of 
the client and the family and 
individual's relationship to that 
Jewish experience. 

12) Jewish faith, tradition, ritual 
are seen as potentially positive 
sources for strength and growth. 

13) The Jewish caseworker must 
utilize in the helping process the 
rich sources of Jewish values, 
heritage, tradition and faith. 

14) The caseworker should be con
stantly intent on expanding his 
own knowledge about Judaism 
in all its expressions. 

The family and children's agency has 
a primary role to play in furthering the 
basic Jewish valuation of the individu
al and his ultimate responsibility for 
choice. Judaism provides for the polari
ty of individual responsibility and 
group identity. Whatever other ser
vices or message it might utilize, the 
Jewish agency ultimately must be able 
to reach the individual and to offer him 
assistance in meeting crisis and over
coming trouble. In a sense, the Jewish 
caseworker representing that agency 
has the responsibility for individualiz
ing the religious, social, ethical and 
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communal aspects of Jewish identity, 
of bringing its richness to the individu
al and using it in the treatment process 
to buttress and help that individual in 
his adversity. In enabling the individu
al thus to value his Jewish identity and 

to use it for his own growth and devel
opment, the Jewish social worker 
opens the possibility for each client to 
add from his own experience to the 
collective strength of Judaism and its 
continuity. 
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