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. . . we need to look at the creation of a value system which will maintain our integrity with 
the Jewish communal services profession, and at the same time be relevant to the issues of the 
1980's. We must examine our progressive liberal base and see how it will serve us in doing our 

jobs today . . . 

TW E N T Y - E I G H T years a g o in At lant ic 
City, N e w J e r s e y , I was about to 

g r a d u a t e f r o m t h e t h e n N e w Y o r k 
Schoo l o f Social W o r k a n d a t t e n d e d , still 
p a y i n g s t u d e n t reg is trat ion f ee s , m y first 
Nat iona l C o n f e r e n c e o f J e w i s h C o m 
m u n a l Serv ice . 

I w e n t to m a n y m e e t i n g s a n d ses s ions 
most o f which c a u s e d c o n f u s i o n for m e 
a n d m y p e e r s . O n e , I g u e s s , m u s t 
u n d e r s t a n d t h a t I s p e n t t h e f i r s t 
twenty - two years o f m y life in Wilkes 
B a r r e , P e n n s y l v a n i a , a n d f r o m a g e s 
f o u r t e e n to t w e n t y - t w o w o r k e d in the 
Jewi sh C o m m u n i t y C e n t e r o f that c o m 
m u n i t y , so to a t t end a N a t i o n a l C o n f e r 
e n c e a n d d i scover t h e l arge n u m b e r s o f 
p e o p l e w h o are e m p l o y e d a n d c o m m i t 
ted to a f ield was m i n d b o g g l i n g . W h a t 
was e v e n m o r e m i n d b o g g l i n g in m o v i n g 
f r o m sess ion to sess ion a n d g r o u p to 
g r o u p a n d m e e t i n g to m e e t i n g was to 
h e a r what for m e was a n e w a n d oppres
sive t h e m e t h a t a p p e a r e d t o r u n 
t h r o u g h o u t that nat ional c o n f e r e n c e . 
T h a t t h e m e was "What's Jewi sh a b o u t 
Social W o r k ? " I m u s t state that in p r e 
p a r i n g for this p r e s e n t a t i o n I was car
ried back to that C o n f e r e n c e twenty-
e i g h t years a g o a n d c o n s i d e r m y s e l f 
f o r t u n a t e that I was not s w e p t u p by t h e 
mys t ique o f what r e v o l v e d a r o u n d social 
work as c o n t r a s t e d with b e i n g J e w i s h . 

•Presented at the Annual Meeting of the Con
ference of Jewish Communal Service, Kiamesha 
Lake, Xew York J u n e 5, 1983. 

T o d a y w e f ind a n o t h e r i s sue that a p 
pears to p e r v a d e t h e l i terature a n d the 
t h i n k i n g a b o u t o u r pract ice . At t h e risk 
o f o v e r s t a t i n g o r o v e r - s i m p l i f y i n g , I 
w o u l d s u g g e s t that t h e t h e m e today re
vo lves a r o u n d t h e q u e s t i o n "What's So
cial W o r k a b o u t J e w i s h C o m m u n a l Ser
vice?" A l t h o u g h I a m perfect ly c o m f o r t 
able with d e s i g n a t i n g m y s e l f as a social 
work pro fe s s iona l , I m u s t say that I a m 
perfect ly c lear a b o u t my o w n se l f i d e n 
tif ication as that o f a J e w i s h c o m m u n a l 
pro fe s s i o na l . I f ind that d e s c r i p t i o n is 
not on ly m u c h m o r e a p p r o p r i a t e but is 
m u c h m o r e sat is fy ing in d e f i n i n g for 
m y s e l f w h o a n d w h a t I a m . 

I take pa ins at t h e out se t o f this pre 
sentat ion to m a k e w h a t for s o m e m a y be 
an u n c o m f o r t a b l e o v e r - g e n e r a l i z a t i o n 
b e c a u s e it will es tabl i sh the spirit a n d the 
n a t u r e o f the p r e s e n t a t i o n that will fol
low. 

Dan M a n n , o u r e s t e e m e d p r e s i d e n t o f 
the C o n f e r e n c e , J e r r y Bubis , my g o o d 
fr iend a n d c o l l e a g u e a n d i m m e d i a t e 
past p r e s i d e n t o f the C o n f e r e n c e , a n d 
J o e l O l l a n d e r , o u r e x e c u t i v e d irec tor , in 
i n t e r p r e t i n g to m e my respons ibi l i ty for 
this e v e n i n g , laid out a set o f i ssues a n d 
q u e s t i o n s that w o u l d take a m u c h m o r e 
art iculate p e r s o n than m y s e l f a ha l f a 
day to r e s p o n d to . J o e l j e s t ing ly sug
ges t ed that 1 c o u l d h a v e had a m o r e 
diff icult a s s i g n m e n t by b e i n g a s k e d to 
e x p l a i n J u d a i s m whi le s t a n d i n g on o n e 
foot , but also let m e k n o w that s ince 
Hil le l was essent ia l ly able to d o that , 1 
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s h o u l d h a v e t h e c a p a c i t y t o r e s p o n d t o 
t h e i s s u e o f " M e e t i n g t h e C h a l l e n g e o f 
a n E v o l v i n g J e w i s h C o m m u n i t y " i n 
u n d e r fo r ty m i n u t e s a n d d o it in a way 
t h a t will p r o v o k e a n i n t e l l i g e n t d i s c u s 
s ion p e r i o d t o fo l low. 

I n o r d e r t o d o t h a t , I will n o t t a lk 
a b o u t t h o s e p h e n o m e n a w i t h w h i c h y o u 
a r e a l r e a d y f a m i l i a r . W e k n o w a b o u t t h e 
s i gn i f i c an t c h a n g e s t h a t a r e t a k i n g p l a c e 
in t h e A m e r i c a n J e w i s h c o m m u n i t y . W e 
h a v e l i s t e n e d to a n d r e a d s t u d i e s o f 
A m e r i c a n J e w i s h d e m o g r a p h y w h i c h 
i n d i c a t e t o u s t h e m o v e m e n t o f J e w s 
f r o m t r a d i t i o n a l u r b a n c o m m u n i t i e s t o 
n e w c o m m u n i t i e s d e s c r i b e d as s u n b e l t . 
W e h a v e p a r t i c i p a t e d in c o n v e r s a t i o n s in 
p l a n n i n g s e s s i o n s , w h e r e b y if we h a d n ' t 
b e f o r e , w e h a v e c o m e t o r e c o g n i z e t h a t 
t h o s e s u n b e l t c o m m u n i t i e s d o n o t h a v e 
t h e r o o t s a n d t r a d i t i o n s o f o r g a n i z e d 
J e w i s h c o m m u n i t i e s ; a l so a b s e n t a r e t h e 
i n f r a s t r u c t u r e s t h a t h a v e t a k e n a m i n i 
m u m o f f ive d e c a d e s t o b u i l d — a n i n f r a 
s t r u c t u r e s o f F e d e r a t i o n s , a g e n c i e s a n d 
systems o f J e w i s h c o m m u n a l s e r v i c e . A t 
t h e s a m e t i m e , t h e n e w s u n b e l t c o m 
m u n i t i e s a r e e x p e r i e n c i n g d i s p r o p o r 
t i o n a t e n u m b e r s o f t h e e l d e r l y a n d d o n ' t 
h a v e t h e s a m e k i n d o f e c o n o m i c b a s e 
t h a t m o s t o f o u r m o r e t r a d i t i o n a l c o m 
m u n i t i e s a r e f o r t u n a t e t o h a v e . 

W e a l so k n o w t h a t f o r t h e m o s t p a r t 
t h e e m e r g i n g a d u l t g e n e r a t i o n o f t h e 
A m e r i c a n J e w i s h c o m m u n i t y is m o v i n g 
i n t o m a n a g e r i a l p o s i t i o n s as c o n t r a s t e d 
w i t h t h e p r e d e c e s s o r g e n e r a t i o n s w h i c h 
o c c u p i e d e s sen t i a l l y e n t r e p r e n e u r i a l p o 
s i t ions . T h i s s h o u l d n o t b e m i s r e a d t o 
c o n c l u d e t h a t t h e e m e r g i n g g e n e r a t i o n 
will b e a n y less a f f l u e n t t h a n t h e p r e 
c e d i n g g e n e r a t i o n . P r o f e s s i o n a l s a n d 
m a n a g e r s a l so h a v e t h e capac i t y t o ac
c u m u l a t e c a p i t a l , a n d a s o n e w h o is vi
tally c o n c e r n e d w i t h financial r e s o u r c e s , 
I c a u t i o n u s n o t t o m a k e t h e m i s t a k e o f 
u n d e r e s t i m a t i n g w h a t t h e financial n e t 
w o r t h o f o u r J e w i s h c o m m u n i t y o f t h e 
f u t u r e will b e . 

I a l so w o n ' t s p e n d a lo t o f t i m e c o m 
m e n t i n g o n w h a t is t h e c h a n g i n g po l i t i 
cal n a t u r e o f o u r J e w i s h c o m m u n a l 
l e a d e r s h i p a n d , i n fact , a g o o d d e a l o f 
t h e J e w i s h c o m m u n i t y itself. T h e r e is n o 
q u e s t i o n b u t t h a t w e a r e m o v i n g f r o m a 
p r o g r e s s i v e l i b e r a l po l i t i ca l p h i l o s o p h y 
to o n e w h i c h is a c c u l t u r a t i n g w i t h t h e 
h i g h m i d d l e i n c o m e WASP v a l u e s y s t e m 
w h i c h is c o n s e r v a t i v e a n d w h i c h q u e s 
t i o n s t h e p o l i t i c a l p h i l o s o p h y f r o m 
w h i c h we h a v e e m e r g e d a n d w h i c h es 
s e n t i a l l y u n d e r p i n s o u r p r o f e s s i o n a l 
v a l u e s y s t e m . 

I a l so will n o t c o m m e n t e x t e n s i v e l y o n 
t h e e c o n o m i c s t a t u s o f t h e A m e r i c a n 
J e w i s h c o m m u n i t y . O u r w e a l t h , o u r 
level o f e d u c a t i o n , o u r t e c h n i c a l a c u 
m e n , o u r p r o f e s s i o n a l s t a t u s a n d , aga in ' , 
o u r m o v e i n t o p o s i t i o n s o f i n f l u e n c e i n 
a l m o s t e v e r y s e c t o r o f t h e A m e r i c a n 
e c o n o m i c life a r e fac ts wel l d o c u m e n t e d 
by o t h e r s a n d well k n o w n by all o f u s . 

I ' m r e m i n d e d w h e n I t h i n k a b o u t 
t h e s e c h a n g e s , p a r t i c u l a r l y t h o s e d e a l i n g 
wi th e d u c a t i o n , t h a t m y first p r o f e s 
s iona l a s s i g n m e n t in t h e J e w i s h c o m m u 
ni ty w a s in T o l e d o , O h i o , w h e r e I w a s 
t h e d i r e c t o r o f Y o u t h Act iv i t i es a t t h e 
J e w i s h C o m m u n i t y C e n t e r . A s p a r t o f 
m y a s s i g n m e n t , I o b v i o u s l y s t a f f e d t h e 
Y o u t h Ac t iv i t i e s C o m m i t t e e . A g a i n , in 
r e f l e c t i n g , I a m s t r u c k by t h e fact t h a t I 
was l o o k e d to by t h e m e m b e r s o f t h a t 
c o m m i t t e e , all o f w h o m r e p r e s e n t e d a t 
l e a s t r e l a t i v e a f f l u e n c e , a s t h e m o s t 
k n o w l e d g e a b l e , t h e m o s t e x p e r t p e r s o n 
in t h a t c o m m i t t e e r o o m w i t h r e g a r d t o 
w o r k i n g w i t h y o u n g p e o p l e . T h e r e w a s 
r e c o g n i t i o n by all o f t h e m e m b e r s o f t h e 
c o m m i t t e e t h a t a l t h o u g h m y s a l a r y w a s 
o n l y $ 4 , 0 0 0 , I w a s t h e bes t e d u c a t e d 
p e r s o n in t h e r o o m . T i m e s h a v e i n d e e d 
c h a n g e d . F o r t u n a t e l y , m y s a l a r y is n o 
l o n g e r $ 4 , 0 0 0 b u t I a m a l so n o l o n g e r 
t h e bes t e d u c a t e d p e r s o n in a n y r o o m in 
t h e J e w i s h c o m m u n i t y . 

N o w t h a t I h a v e i n d i c a t e d all o f t h e 
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i s sues I will n o t c o m m e n t o n , le t ' s l o o k a t 
s o m e I w a n t t o d e a l w i t h . 

H o w d o w e , as a g r o u p o f p r o f e s s i o n 
als , d e a l w i t h t h e c h a n g e s t h a t I h a v e not 
d e s c r i b e d f o r y o u ? H o w d o w e e x a m i n e 
o u r social w e l f a r e b a s e ? H o w d o we r e c 
o g n i z e t h a t t h e v a l u e s y s t e m w h i c h 
e m e r g e d o u t o f t h e N e w D e a l a n d 
s p a w n e d t h e m u l t i t u d e o f p r o g r a m s was 
n o t a n u n q u a l i f i e d succes s? H o w d o w e 
b u i l d i n t o o u r i n t e l l e c t u a l g u t t h e fact 
t h a t t h e w a r o n p o v e r t y d i d n o t p r o d u c e 
t h e k i n d o f r e s u l t s t h a t w e r e p r o m i s e d ? 
H o w d o w e t e m p e r o u r i d e a l i s m w i t h 
t h e r ea l i t i e s o f t h e w o r l d i m m e d i a t e l y 
a r o u n d us? H o w d o we q u e s t i o n ? H o w 
d o we e x a m i n e w i t h o u t b e i n g d e s t r u c t 
ive? A n d p r o b a b l y m o s t s i gn i f i can t l y , 
h o w d o we i n t e g r a t e i n t o o u r t h i n k i n g 
a n d p l a n n i n g a n d , in fact , i n t o o u r 
p r a c t i c e , t h e r e a l i z a t i o n t h a t o u r lay 
l e a d e r s h i p is n o t p h i l o s o p h i c a l l y in t h e 
s a m e p l a c e as o u r lay l e a d e r s h i p o f a 
d e c a d e a g o ? H o w d o w e r e c o g n i z e , 
w i t h o u t c o n f r o n t a t i o n , t h a t that lay l e a d 
e r s h i p w h i c h h a s t h e r e s p o n s i b i l i t y fo r 
pol icy f o r m u l a t i o n r e p r e s e n t s a v a l u e 
s y s t e m t h a t is d i f f e r e n t t h a n t h e o n e 
w h i c h was i n c u l c a t e d i n t o u s , p a r t i c u 
la r ly f o r t h o s e w h o a r e o f m y g e n e r a 
t i o n , d u r i n g o u r p r o f e s s i o n a l e d u c a t i o n ? 
T h e l i b e r a l i s m o f t h e 50 ' s a n d 60 ' s h a s 
m o v e d i n t o t h e c o n s e r v a t i s m o f t h e 80 ' s . 
H o w m a n y o f y o u r lay l e a d e r s a r e a c t i v e 
in t h e R e p u b l i c a n p a r t y no t o n l y b e 
c a u s e t h e y t h i n k it is g o o d f o r I s r a e l , b u t 
b e c a u s e t h e p h i l o s o p h i c a l b e n t of t h e 
R e a g a n a d m i n i s t r a t i o n is m o r e cons i s 
t e n t w i t h t h e i r t h i n k i n g t h a n t h e p h i l o 
s o p h i c a l i n c l i n a t i o n s t h a t c a m e o u t o f 
t h e T r u m a n , K e n n e d y , a n d J o h n s o n 
a d m i n i s t r a t i o n s ? 

A n d , w h i l e w e ' r e s t r u g g l i n g wi th t h e s e 
u n c o m f o r t a b l e r ea l i t i e s , it s e e m s t o m e 
t h a t w e m u s t a l so r e c o g n i z e t h a t t h e r e 
a r e c l i en t s a n d t h e r e a r e c l i en t s . T h e r e 
c o n t i n u e s t o b e t h e o l d , t h e sick, t h e 
i n f i r m , t h e d i s t r e s s e d a n d t h e p o o r . B u t 
t h e o ld a r e no t n e c e s s a r i l y p o o r , t h e sick 

a r e n o t n e c e s s a r i l y o l d . T h e r e a r e w e a l 
t h y w h o a r e o l d , t h e r e a r e w e a l t h y w h o 
a r e d i s t r e s s e d — t h e r e a r e u n e m p l o y e d 
w h o y e s t e r d a y w e r e so l id , m i d d l e in
c o m e c i t i zens a n d t h e r e a r e t h o s e w h o 
h a v e n e e d s t h a t c a n b e s t b e a d d r e s s e d 
c o m m u n a l l y i r r e s p e c t i v e o f w e a l t h o r 
c o n d i t i o n . H o w d o w e h e l p o u r lay l e a d 
e r s h i p u n d e r s t a n d t h a t t h e m i d d l e -
i n c o m e J e w w h o los t a j o b y e s t e r d a y b e 
c a u s e o f e c o n o m i c c o n d i t i o n s is as e n t i 
t l ed t o t h e s e r v i c e s o f t h e J e w i s h c o m 
m u n i t y a s t h e p o o r a n d sick? H o w d o w e 
c o m m u n i c a t e t o o u r l e a d e r s h i p a n d , in 
f a c t , t o o u r c o m m u n i t y t h a t e v e r y 
m e m b e r o f t h e J e w i s h c o m m u n i t y h a s 
call u p o n t h e s e rv i ce s o f t h e J e w i s h 
c o m m u n i t y , a n d t h o s e w h o g ive h a v e a 
r i g h t t o r e c e i v e , a n d t h o s e w h o r e c e i v e 
h a v e a r e s p o n s i b i l i t y t o g ive? H o w d o w e 
c o n s t r u c t a se t o f s e r v i c e s t o a s s u r e c r e 
a t ive c o n t i n u i t y ? 

Le t ' s ta lk f o r a m o m e n t a b o u t t h e 
J e w i s h c o m m u n i t y a n d t h e l a r g e r soc ie ty 
in w h i c h w e f i n d o u r s e l v e s . F i r s t , I t h i n k 
s o m e facts t h a t all o f u s c a n a g r e e u p o n : 

1. T h e J e w s a s a g r o u p in t h e U n i t e d 
S t a t e s a r e m o r e a f f l u e n t t h a n in a n y 
o t h e r p l a c e t h a t t h e y h a v e e v e r b e e n o r 
a n y o t h e r t i m e in o u r h i s t o r y . 

2 . J e w s as a g r o u p a r e b e t t e r e d u 
c a t e d t h a n a n y o t h e r g r o u p in t h e 
U n i t e d S t a t e s a n d p r o b a b l y b e t t e r e d u 
c a t e d t h a n w e h a v e e v e r b e e n a t a n y 
p l a c e , a t a n y o t h e r t i m e . 

3 . W e , as J e w s , o c c u p y p r o f e s s i o n a l 
a n d o c c u p a t i o n a l p o s i t i o n s in m o r e 
p l a c e s t h a n w e e v e r h a v e b e f o r e . C o n 
v e r s e l y , w e a r e e x c l u d e d f r o m f e w e r o c 
c u p a t i o n s a n d e x e c u t i v e s u i t e s a n d 
c o u n t r y c l u b s t h a n o u r p r e d e c e s s o r s . 

4 . W e , as J e w s , b o t h col lec t ive ly a n d 
i n d i v i d u a l l y , a r e f a r m o r e i n f l u e n t i a l 
po l i t ica l ly o n e v e r y l e v e l — i n t e r n a t i o n a l , 
n a t i o n a l , a n d loca l t h a n w e h a v e e v e r 
b e e n b e f o r e a n d c e r t a i n l y m u c h m o r e so 
t h a n o u r n u m b e r s w o u l d i n d i c a t e t h a t 
we h a v e a r i g h t t o b e . 

5 . W i t h all o f t h e p r o b l e m s s u r -
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r o u n d i n g I s r a e l — L e b a n o n , S a b r a a n d 
Sha t i l l a , t h e W e s t B a n k , A s h k e n a z i m 
a n d S e p h a r d i m , I s r a e l c o m m a n d s m o r e 
a t t e n t i o n , m o r e p o s i t i v e a t t e n t i o n , m o r e 
s u p p o r t , po l i t i ca l ly , m o r a l l y a n d finan
cially f r o m t h e U . S . p u b l i c t h a n a n y 
o t h e r n a t i o n a r o u n d t h e w o r l d . I s r a e l 
p r o b a b l y ge t s m o r e f r o n t p a g e s p a c e in 
t h e m a j o r da i ly n e w s p a p e r s t h a n a n y 
o t h e r n a t i o n a r o u n d t h e w o r l d wi th t h e 
e x c e p t i o n o f s u p e r p o w e r s . 

S o , m y f r i e n d s , as t h e s a y i n g g o e s , if 
t h i n g s a r e so g o o d , w h y a r e w e so b a d ? 
Y o u a n d I k n o w t h a t w e a r e p a y i n g t h e 
p r i c e o f o u r s u c c e s s . W e a r e e m u l a t i n g 
n o t o n l y t h r o u g h a c c u l t u r a t i o n , b u t 
t h r o u g h a c t i v e p r o c e s s e s o f a s s i m i l a t i o n , 
t h e v a l u e a n d b e h a v i o r p a t t e r n s o f 
m i d d l e - c l a s s A m e r i c a , and we are doing it 
even more so. W e a r e , as I s u g g e s t e d e a r 
l ier , n o t o n l y g r o w i n g m o r e c o n s e r v a 
t ive, b u t w e a r e g r o w i n g less t r a d i t i o n a l 
in t h o s e b e h a v i o r a l p a t t e r n s w h i c h h a v e 
s e n c d u s so wel l . O u r fami ly s t r u c t u r e , 
o u r v a l u e s y s t e m , o u r t i e s t o 
c o m m u n i t y — t h o s e s u p p o r t s w h i c h h a v e 
k e p t u s s t r o n g — a r e n o w w e a k e n i n g . W e 
h a v e , as a m a t t e r o f fact , m o v e d a w a y 
f r o m o u r J e w i s h o r g a n i z a t i o n a l b o n d s , 
t h o s e b o n d s w h i c h h a v e e n r i c h e d o u r 
J e w i s h l ives . O u r J e w i s h socia l r e l a t i o n 
s h i p s a n d o u r J e w i s h m e m b e r s h i p o r g a 
n i z a t i o n s a p p e a r t o b e a fact o f past 

Jewish communal life t h a t w e c a n o n l y l o o k 
u p o n w i t h n o s t a l g i a . I n m y o w n c o m 
m u n i t y , f e w e r t h a n 3 0 p e r c e n t o f t h e 
J e w i s h p o p u l a t i o n a r e a f f i l i a ted w i t h a n y 
s y n a g o g u e . M e m b e r s h i p in t r a d i t i o n a l 
J e w i s h o r g a n i z a t i o n s is d e c r e a s i n g sig
n i f i c an t l y , a n d f e w e r t h a n 2 0 p e r c e n t o f 
s c h o o l - a g e d J e w i s h c h i l d r e n a r e e n 
r o l l e d in any, a n d I r e p e a t , any, J e w i s h 
e d u c a t i o n a l ac t iv i ty . I t is m y c o n t e n t i o n 
t h a t t h e Los A n g e l e s J e w i s h c o m m u n i t y 
is o n t h e c u t t i n g e d g e o f t h e f u t u r e , a n d 
w h e t h e r we ta lk a b o u t p o s i t i v e c h a n g e s 
f o r t h e f u t u r e o r s y m p t o m o l o g y w h i c h 
d e s c r i b e s t h e ill h e a l t h w h i c h w e n e e d to 
d i a g n o s e a n d t r e a t , L o s A n g e l e s h a s 

s o m e t h i n g t o t e a c h u s a b o u t t h e A m e r i 
c a n J e w i s h f u t u r e . 

M o r e o n t h e s t a t e o f t h e A m e r i c a n 
J e w i s h c o m m u n i t y : t h e r e a r e o t h e r 
soc io log ica l c h a n g e s w h i c h h a v e t a k e n 
a n d a r e t a k i n g p l a c e in t h e U n i t e d S t a t e s 
a n d wi th t h e A m e r i c a n J e w i s h c o m m u 
n i ty . Y o u k n o w a b o u t t h e s e as we l l a s I 
d o b e c a u s e t h e y i n c l u d e t h o s e s y m p t o m s 
o f d y s f u n c t i o n t h a t w e w o r k w i t h e v e r y 
d a y , i n c l u d i n g t h e i n c r e a s i n g r a t e o f 
f ami ly b r e a k u p , t h e p r e s e n c e o f l a r g e 
n u m b e r s o f J e w s in i n c i d e n t s o f s u b 
s t a n c e a b u s e a n d t h e d i s t r e s s i n g i n c r e a s e 
in t h e s p r e a d o f c r i m e , p a r t i c u l a r l y 
w h i t e co l l a r c r i m e . 

I n a d d i t i o n , t h e r e a r e e c o n o m i c fac ts 
w h i c h i m p a c t o n t h e A m e r i c a n J e w i s h 
c o m m u n i t y j u s t a s t h e y d o o n t h e o v e r a l l 
A m e r i c a n c o m m u n i t y . I t w a s e s t i m a t e d 
by t h e C o u n c i l o f J e w i s h F e d e r a t i o n s a t 
t h e e n d o f A p r i l t h a t t h e r e w e r e s o m e 
2 5 0 , 0 0 0 t o 3 0 0 , 0 0 0 u n e m p l o y e d J e w s . 
Y e s , t h a t g r o u p i n c l u d e d r e c e n t l y a r 
r i v e d R u s s i a n J e w i s h i m m i g r a n t s , b u t it 
a l so i n c l u d e d c o r p o r a t e e x e c u t i v e s a n d 
s u b - e x e c u t i v e s — a n d J e w i s h c o m m u n a l 
p r o f e s s i o n a l s . W e all a r e f a m i l i a r w i t h 
w h a t c a n h a p p e n as a r e s u l t o f u n e m 
p l o y m e n t . P e o p l e s ' s e n s e o f i d e n t i t y , o f 
a c h i e v e m e n t , a n d s e n s e o f c o n t r o l d i s 
a p p e a r , a n d f ami ly a g e n c y s ta f f find 
m o r e m a r r i a g e b r e a k u p s , s p o u s e -
b e a t i n g , c h i l d a b u s e a n d s u i c i d e a t 
t e m p t s m u c h o f w h i c h is t r a c e a b l e t o 
u n e m p l o y m e n t . 

At t h e s a m e t i m e as w e a r e b e i n g 
p r e s s e d b y t h e s e t e r r i b l y c o m p l i c a t e d is
s u e s , we a r e e x p e r i e n c i n g s e r i o u s f r u s 
t r a t i o n in o u r ac t iv i t ies a r o u n d r e s o u r c e 
d e v e l o p m e n t . T h e f u n d - r a i s i n g o f t h e 
A m e r i c a n J e w i s h c o m m u n i t y is n o t 
m a i n t a i n i n g p a c e , n o t o n l y wi th t h e i n 
c r e a s i n g i n c i d e n c e o f p a t h o l o g y a n d 
se rv i ce n e e d s , b u t w i t h i n f l a t i o n a n d t h e 
n e e d to c o n t i n u e e x i s t i n g s e rv i ce s . A 
m a j o r a r e a o f c o n c e r n r e v o l v e s a r o u n d 
o u r n e e d t o i m p r o v e o u r f u n d - r a i s i n g 
abi l i ty so t h a t e x i s t i n g n e c e s s a r y s e r v i c e s 
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c a n i n d e e d b e m a i n t a i n e d a n d g ive u s 
t h e s p a c e a n d t h e abi l i ty t o c r e a t e n e w 
se rv i ce s a n d i n n o v a t e a p p r o a c h e s t o a d 
d r e s s t h e i s sues o f t h e d a y . W h e r e d o e s 
t h a t l e a v e u s , t h e J e w i s h c o m m u n a l p r o 
f e s s iona l s , f o r t h e 1980 ' s? 

F i r s t o f all , it s e e m s to m e t h a t w e 
n e e d to look a t t h e c r e a t i o n o f a v a l u e 
s y s t e m w h i c h will m a i n t a i n o u r i n t e g r i t y 
w i t h t h e J e w i s h c o m m u n a l s e rv i ce s p r o 
fe s s ion , a n d at t h e s a m e t i m e b e r e l e v a n t 
t o t h e i s sues o f t h e 1980 ' s . W e m u s t ex 
a m i n e o u r p r o g r e s s i v e l i b e r a l b a s e a n d 
s ee h o w it will s e r v e u s in d o i n g o u r j o b s 
t o d a y . W e m u s t , as a m a t t e r o f fac t , l o o k 
at t h e i s sues o f t h e r e l a t i o n s h i p b e t w e e n 
I s r a e l a n d t h e U n i t e d S t a t e s — m o r e 
p e r t i n e n t l y , b e t w e e n I s r a e l a n d t h e 
A m e r i c a n J e w i s h c o m m u n i t y — a n d s e e 
h o w w e c a n a s J e w s r e l a t e t o t h e I s r a e l o f 
t h e r e a l w o r l d o f t h e 1980 ' s . 

W e n o l o n g e r find o u r s e l v e s in t h e 
p o s i t i o n o f t h e 4 0 ' s , t h e 5 0 ' s , t h e 60 ' s 
a n d e v e n t h e 70 ' s w h e n e v e r y t i m e I s r a e l 
s n e e z e d , t h e l e a d e r s h i p a n d t h e m a s s e s 
in t h e A m e r i c a n J e w i s h c o m m u n i t y n o t 
o n l y sa id " g e s u n d h e i t " , b u t a l so h a n d e d 
a k l e e n e x t o I s r a e l . 

I d o n ' t m e a n to s u g g e s t by s a y i n g t h a t 
in t h e 80 ' s w e a r e n o l o n g e r i n t h a t p o s i 
t i o n , t h a t w e w o n ' t o r s h o u l d n ' t s u p p o r t 
o u r fe l low J e w s in I s r a e l w i th v i g o r a n d 
c o m m i t m e n t . W h a t I d o m e a n to s u g 
ges t is t h a t w e a r e n o w in a p o s i t i o n f o r 
t h e 8 0 ' s , a n d I t h i n k f o r t h e f b r s e e a b l e 
f u t u r e , w h e n we will n e e d t o c o n s i d e r 
w h a t o u r r e a c t i o n s h o u l d b e t o a n a c t i o n 
t a k e n by I s r a e l . I t s e e m s t o m e t h a t o u r 
r e a c t i o n m o r e a p p r o p r i a t e l y t o d a y t o a n 
I s r a e l s n e e z e is a g a i n t o say g e s u n d h e i t , 
b u t a l so t o c o n s i d e r w h e t h e r a k l e e n e x 
o r a n a d m o n i t i o n t o s tay o u t o f t h e r a i n 
is m o r e h e l p f u l . 

W e ' r e s m a r t e n o u g h t o r e c o g n i z e t h a t 
t h e r e a r e p r o b l e m s w h i c h h a v e t h e 
p o t e n t i a l , if n o t t h e fact , o f s e p a r a t i n g 
I s r a e l f r o m t h e A m e r i c a n J e w i s h c o m 
m u n i t y . T h e r e a r e i s sues w h i c h c a n 
c r e a t e s c h i s m s b e t w e e n u s w h i c h w e 

m u s t h a v e c o u r a g e t o c o n f r o n t a n d f i n d 
a w a y t o d i s c u s s w i t h o u r I s r ae l i c o u n 
t e r p a r t s . T h e I n t e r n a t i o n a l C o n f e r e n c e 
o f J e w i s h C o m m u n a l S e r v i c e is o n e 
f o r u m b u t w e n e e d to d i s c o v e r a v a r i e t y 
o f f o r u m s w h e r e w e a n d I s r a e l i s c a n sit 
t o g e t h e r a n d d i s c o v e r t h o s e i s sues w h i c h 
b i n d u s t o g e t h e r a n d t h o s e w h i c h s e p a 
r a t e u s a n d c r e a t e t h e l a n g u a g e w h i c h 
p e r m i t s u s t o d i s c u s s b o t h k i n d s o f is
s u e s . 

W h i l e w e a r e c o n f r o n t i n g , c h a l l e n g 
i n g , d e b a t i n g , d i s c o v e r i n g a n d d i s s e n t 
i n g , w e m u s t d o s o , it s e e m s t o m e , w i th a 
s e t o f u n d e r s t a n d i n g s a n d a p p r e 
c i a t i o n s . 

1. I s r a e l is o n l y 3 5 y e a r s o l d . 
2 . Mos t o f t h o s e 3 5 y e a r s a n d t h e 

y e a r s w h i c h w e n t b e f o r e , I s r a e l as a 
n a t i o n a n d as a p e o p l e w a s u n d e r 
s i e g e . 

3 . T h e p s y c h o l o g y o f t h e f o u n d e r s o f 
t h e s t a t e a n d t h o s e w h o a r e in 
p o w e r t o d a y e m a n a t e s n o t o n l y 
f r o m t h e i d e o l o g i c a l b a s e o f 
H e r z l ' s Z i o n i s m , b u t a l so f r o m t h e 
h o l o c a u s t r e a l i t i e s o f H i t l e r a n d 
t h e life t r a u m a s c a u s e d by t h e 
G r a n d M u f t i . 

4 . T h e I s r a e l i s w h o m a k e t h e 
d e c i s i o n s — s o m e o f w h i c h g ive u s 
d i s c o m f o r t — a r e t h e o n e s t o l ive 
w i t h t h e c o n s e q u e n c e s o f t h o s e d e 
c i s ions . 

5 . T h e t h r e e mi l l i on p l u s J e w s w h o 
live in I s rae l a r e in fact o u r b r o t h e r s 
a n d s i s t e r s , a n d o u r love c a n n o t 
b e c o n d i t i o n a l . 

6. A n d f ina l ly , m y be l i e f is t h a t o u r 
f u t u r e a n d t h e f u t u r e o f I s r a e l a r e 
i n e x t r i c a b l y l i n k e d . 

S e c o n d , w e m u s t e x a m i n e o u r r o l e 
wi th r e f e r e n c e t o J e w s l iv ing in c o n d i 
t i ons o f d i s t r e s s . S o m e w e k n o w a b o u t 
w i t h c e r t a i n t y — J e w s in t h e S o v i e t 
U n i o n , in E t h o p i a a n d s o m e r e m n a n t s 
in A r a b c o u n t r i e s . A l t h o u g h t h e p r o s 
pec t s f o r t h e i r r e s c u e a n d r e d e m p t i o n 
a r e g r i m , t h e i r c a u s e , t h e i r r i g h t t o b e 
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J e w i s h a n d to b e f ree , m u s t b e o u r 
c a u s e . A c a u s e that g o e s b e y o n d a n an
nual d e m o n s t r a t i o n or p lea , but a c a u s e 
that o c c u p i e s a c o n t i n u i n g h i g h p lace o n 
o u r c o n s c i o u s a g e n d a s , a c a u s e that 
mer i t s not o n l y o u r e m o t i o n a l s u p p o r t 
b u t t h e very best o f o u r m a t u r e l ead
e r s h i p skil ls . P a r e n t h e t i c a l l y , I h a v e 
e n o r m o u s trust a n d c o n f i d e n c e in the 
integr i ty o f o u r J e w i s h e s t a b l i s h m e n t . 
O n e o f t h e at tr ibutes o f that establ ish
m e n t that c o n t r i b u t e s to m y s e n s e o f 
c o n f i d e n c e is accountabi l i ty: a c c o u n t 
ability t o a c o m m u n a l p r o c e s s , a c c o u n t 
ability for b e h a v i o r , a n d accountabi l i ty 
for f inancial e x p e n d i t u r e s . 

I m e n t i o n e d J e w s in distress in t h e 
Soviet U n i o n , E t h o p i a a n d A r a b lands . 
T h e r e are o t h e r areas in the w o r l d that 
are po tent ia l t r o u b l e spots . T h e s e d e 
m a n d o u r s e n s i t i v e a n d c o n t i n u i n g 
a w a r e n e s s a n d m o n i t o r i n g . W e n e e d to 
reserve j u d g m e n t b e f o r e j u m p i n g to 
c o n c l u s i o n s , a n d yet w e m u s t b e p r e 
p a r e d to act assert ively in al l iance wi th 
o u r J e w i s h c o l l e a g u e s w h e n c i r c u m 
s tances r e q u i r e that ass is tance . 

A w o r d a b o u t o u r polit ical activity: 
w h e t h e r in b e h a l f o f Israel , J e w s in dis
tress or an i m p r o v e d a p p r o a c h to t h e 
re so lu t ion o f c o m p l i c a t e d social w e l f a r e 
i ssues . W e , as p r o f e s s i o n a l c o m m u n a l 
w o r k e r s , can n o l o n g e r a f ford to b e 
polit ical i n n o c e n t s . W e live in a polit ical 
wor ld a n d life's d e c i s i o n s are i n f l u e n c e d 
by the variety o f pol i t ical sys tems . At t h e 
s a m e t i m e , w e m u s t resist the t e m p t a t i o n 
o f i d e n t i f y i n g with part isan pol i t ics . O u r 
ro le as c o m m u n a l w o r k e r a n d l e a d e r re 
q u i r e s a c o n s t i t u e n c y that cuts across 
every s e g m e n t o f c o m m u n i t y a n d pol i t i 
cal p o i n t o f v iew. 

T h i r d is the ques t ion o f h o w I want to 
dea l wi th o u r ro le . T w e n t y - e i g h t years 
a g o , m y s e l f - p e r c e i v e d ro le d e f i n e d by 
m y e d u c a t i o n , was that o f an e n a b l e r , a 
faci l i tator, a p r o v i d e r o f i n f o r m a t i o n t o 
d e c i s i o n - m a k e r s , a d iagnos t i c ian a n d a 
p l a n n e r . 

I still p e r c e i v e o f m y s e l f as a n e n a b l e r , 
a faci l i tator, an i n f o r m a t i o n p r o v i d e r , 
a n d a c o n s e n s u s b u i l d e r , a n d yet , m y 
f r i e n d s , t h e day has arr ived w h e n t h e 
J e w i s h c o m m u n a l serv ice p r o f e s s i o n a l s 
m u s t a lso p e r c e i v e o f t h e m s e l v e s as 
l e a d e r s . W h a t e v e r t h e p h i l o s o p h i c a l 
va lue base that w e d e t e r m i n e for o u r 
se lves for the 1980's , w e m u s t b e in a 
pos i t ion t o g ive l e a d e r s h i p t o t h e m a i n 
t e n a n c e a n d c o n t i n u i t y o f the A m e r i c a n 
J e w i s h c o m m u n i t y . I b e l i e v e w e are 
l eaders , not o n l y o f o u r p r o f e s s i o n , but 
o f o u r c o m m u n i t i e s a n d w e m u s t f ind a 
way to assert o u r l e a d e r s h i p w i t h o u t 
lo s ing o u r c o n s t i t u e n c y , w i t h o u t , in fact, 
d i s t a n c i n g o u r s e l v e s f r o m t h e lay l ead
e r s h i p o f the A m e r i c a n J e w i s h c o m m u 
nity. T h e i s sue o f l e a d e r s h i p l eads us 
necessar i ly to t h e i s sue o f t h e status o f 
the p r o f e s s i o n a l . Far t o o f r e q u e n t l y 
w h e n w e e x a m i n e o u r s tatus , w e look 
on ly at t h e e x t e r n a l s . H o w m u c h is o u r 
salary? H o w are w e v i e w e d by lay l ead
ersh ip? W h a t k i n d o f part ies d o w e g e t 
invi ted to? H o w d o w e c o m p a r e to o t h e r 
J e w i s h c o m m u n a l p r o f e s s i o n a l s l ike t h e 
rabbi? T h o s e are o n l y the e x t e r n a l s . 
T h e r e are o t h e r q u e s t i o n s w h i c h w e 
m u s t h a v e t h e c o u r a g e to a d d r e s s . 
T h e r e is the q u e s t i o n o f s t a n d a r d s . 
W h a t d o w e s t a n d for? H o w d o w e h o l d 
o u r s e l v e s a c c o u n t a b l e to p e r f o r m a n c e 
s tandards? H o w d o w e h o l d o u r s e l v e s 
a c c o u n t a b l e to the g o a l s o f o u r a g e n c i e s ? 
A n d , yes , is o u r c o m p e n s a t i o n a p p r o 
priate for that w h i c h is e x p e c t e d o f us 
a n d that wh ich w e d o . 

I c o m m e n t e d ear l ier o n t h e c h a n g e s 
that h a v e taken p lace in t h e n a t u r e o f lay 
l e a d e r s h i p . M a n y o f o u r l e a d e r s h a v e a 
m a n a g e m e n t o r i e n t a t i o n . T h a t o r i e n t a 
t ion d e m a n d s a set o f e x p e c t a t i o n s 
which apply not only t o the ir o w n busi 
n e s s e s , but to the ir c o m m u n a l e n t e r 
pr ise as well . T h a t m e a n s that w e m u s t 
d e v e l o p for o u r s e l v e s , f o r g i v e the e x 
p r e s s i o n , a " b o t t o m l ine c o n s c i o u s n e s s " , 
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a set o f s t a n d a r d s to wh ich w e must h o l d 
o u r s e l v e s a c c o u n t a b l e . 

T h e q u e s t i o n is t h e r e f o r e : 
" H o w s e c u r e are w e in d i s c u s s i n g 

these i s sues with o u r l e a d e r s h i p ? " W e 
m u s t be p r e p a r e d to d i scuss not o n l y 
o u r salaries , o u r l o n g h o u r s , o u r c o m 
m i t m e n t a n d d e v o t i o n , o u r p h i l o s o p h y 
a n d v a l u e s . W e m u s t a lso b e p r e p a r e d to 
d i s cus s o u r c o m m i t m e n t to a c h i e v e 
m e n t , o u r accountabi l i ty to a set o f per
f o r m a n c e s t a n d a r d s , a n d h a v e o u r c o m 
p e n s a t i o n a n d status re late to t h o s e 
m e a s u r e m e n t s as well . 

T h a t br ings m e to the n e x t i s sue , 
n a m e l y , o u r re la t ionsh ips with lay l ead
e r s h i p . H o w c o m f o r t a b l e are w e in 
d e a l i n g with p o w e r ? H o w c o m f o r t a b l e 
a n d h o w e f fec t ive are w e in d e a l i n g with 
m o n e y ? O u r lay l e a d e r s h i p d o e s r e p r e 
sent p o w e r a n d is u s e d to d e a l i n g with 
p o w e r , to u s i n g p o w e r w h e t h e r in the ir 
o w n p r o f e s s i o n o r o c c u p a t i o n , in the ir 
o w n vo luntary activit ies , a n d certa inly in 
the pol i t ical a r e n a . If we are to b e 
e f f e c t i v e — t h e n w e m u s t b e ab le to 
u n d e r s t a n d a n d to dea l with p o w e r if, in 
fact , n o t u s e p o w e r o u r s e l v e s . A n d 
similarly with m o n e y . O u r lay p e o p l e 
must be a f f luent , a n d we m u s t be c o m 
fortable with that a f f l u e n c e a n d not v iew 
it as s o m e t h i n g which is dirty or dys 
funct ional . 

N e x t , w h e n we talk about the J e w i s h 
c o m m u n a l p r o f e s s i o n a l , w e n e e d to talk 
about the k n o w l e d g e base. First, J e w i s h 
k n o w l e d g e . W h o are we? W h e r e d o w e 
as the J e w i s h p e o p l e c o m e f rom? W h a t 
d o w e as the J e w i s h p e o p l e s tand for? 
W h a t p o r t i o n s o f o u r p h i l o s o p h i c a l 
f r a m e w o r k der ive f r o m o u r J e w i s h past 
a n d are unchangeable'? W h a t d o we k n o w 
about o u r history? W h a t d o w e k n o w 
about o u r laws a n d h o w d o w e m a k e u p 
for o u r def ic ienc ies? 

T h e n , t h e r e is a w h o l e k n o w l e d g e 
base a n d skills which m u s t be he ld by us , 
not l imited to the skills o f social work 
but certa inly i n c l u d i n g t h o s e skills. W h a t 

k ind o f k n o w l e d g e a n d ability d o w e 
n e e d a n d d o w e h a v e to u n d e r s t a n d in 
d e v e l o p i n g a n d u t i l i z i n g c o m m u n a l 
processes? 

N o w I m u s t dea l with an i s sue w h i c h 
for m e is, but s h o u l d n ' t be , u n c o m f o r t 
able a n d yet at t h e s a m e t i m e will i m p a c t 
o n o u r ability to c o n t r i b u t e to s h a p i n g o f 
t h e f u t u r e o f t h e A m e r i c a n J e w i s h 
c o m m u n i t y a n d to o u r status as a p r o 
fe s s ion . I don ' t h a v e the statistics, a n d 
yet f r o m o b s e r v a t i o n , b o t h as a F e d e r a 
tion e x e c u t i v e a n d as a c lose o b s e r v e r o f 
o n e s c h o o l o f J e w i s h c o m m u n a l serv ice , 
I a m struck by t h e observa t ion that o u r 
p o p u l a t i o n is increas ing ly b e i n g d o m i 
nated by w o m e n . So that I'm not m i s u n 
d e r s t o o d , I be l i eve that w o m e n h a v e a 
critical ro l e to play in J e w i s h c o m m u n a l 
service . I be l i eve that w o m e n n e e d to 
en joy the s a m e o p p o r t u n i t i e s for a d 
v a n c e m e n t in the p r o f e s s i o n as m e n . At 
the s a m e t i m e , m y f r i ends , I w o u l d not 
want the field to b e s e e n as a w o m e n ' s 
field as dis t inct f r o m a field w h e r e 
w o m e n can a c h i e v e . T h a t i ssue may re
vo lve a r o u n d m o n e y a n d salary, it may 
revo lve a r o u n d p e r c e i v e d status , but it is 
an i ssue that I be l i eve w e m u s t be c o n 
c e r n e d with a n d deal with. 

T h e ro le of J e w i s h c o m m u n a l serv ice 
in the years a h e a d is g o i n g t o be a very 
c o m p l i c a t e d o n e . I r e m e m b e r b e l i e v i n g 
that J e w i s h c o m m u n a l serv ice pro fe s 
s ionals d id not ge t u lcers . I n o l o n g e r 
be l i eve that. T h e r e probably is a h i g h e r 
i n c i d e n c e o f h y p e r t e n s i o n a m o n g 
Jewi sh c o m m u n a l e x e c u t i v e s t h a n in any 
o t h e r c o m p a r a b l e field. W e a p p e a r to b e 
part o f the crea t ion o f a set o f c i r c u m 
stances wh ich has the capacity to c o n 
s u m e us , the J e w i s h c o m m u n a l p r o f e s 
s ionals . I h a v e m y o w n v iews about te
n u r e o f p r o f e s s i o n a l s that I won't bur
d e n y o u with today . I d o be l i eve , h o w 
ever , that w e h a v e an e n o r m o u s contr i 
but ion to m a k e in w o r k i n g toward the 
creat ive cont inu i ty o f the Jewi sh c o m 
muni ty a n d the J e w i s h p e o p l e . I have n o 
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great sense of confidence that we know 
how to d o it, that we have the capacity to 
d o what is r equ i red . I would caution us 
not to be o v e r b u r d e n e d by questions of 
status and to be much m o r e concerned 
with issues of u n d e r s t a n d i n g and per
formance . 

O n e th ing we must do—we must have 
the courage to evaluate p r o g r a m s and 
services in reference to their avowed 
objectives a n d the objectives of the 
communi ty . 

We must have the courage to make 
choices and opt for the p rog rams that 
will cont r ibute to the well-being of indi
viduals and the overall health of o u r 
communi ty . We must unde r s t and that 
the re a re no sacred cows o the r than the 
continuity of the Jewish people in an 
o r g a n i z e d c o m m u n i t y . T h a t J ewish 
p e o p l e m u s t be Jewish ly e d u c a t e d , 
Jewishly car ing and Jewishly connected 
to all Jews everywhere . 

Several closing r e m a r k s . First, we 
need to take e n o r m o u s p r ide in the ac
compl ishments and the achievements of 
ou r predecessors and , yes, of ourselves. 
We need to recognize the e n o r m o u s 
con t r ibu t ion o u r field has m a d e to 
Jewish life. T h e state of the Jewish 
communa l en te rpr i se , with all of it's 
shor tcomings , with all of the shrying, the 
yelling, the complaining, is an ext raor
dinarily healthy one . We have built in
stitutions and organizat ions, we have 
developed an infras t ructure , we provide 
a quality of service that is second to n o n e 
on this cont inent and we need to be 
enormously p r o u d of that achievement . 

Second, those of us who are he re this 
evening are only representat ive of the 
thousands of Jewish communa l profes
sionals who work day-in-and-day-out in 
every communi ty in Nor th America. 
T h a t work has a sense of commi tmen t 
and devotion a n d e n o r m o u s product ion 
that we also need to be p roud of. 

T h i r d , now what do we need to do? 
We need to look honestly and seriously 

at p rob lems and concerns ahead . We, 
each of us , in o u r own way, need to 
examine what o u r specific and un ique 
role must be in shaping the fu ture of 
o u r own communi ty and of the larger 
Jewish society. A n d then , toge ther , we 
m u s t l ook p r o f e s s i o n a l l y , o r g a n i 
zationally, how we can develop a m a p to 
a large extent a Jewish c o m m u n a l m a p , 
for that future . T h a t m a p will be based 
on ou r history, on o u r p r io r exper i 
ences, on the philosophical base and on 
a different set of expectat ions of o u r 
Jewish communi ty and of us . 

We need to recognize that the re is a 
distance between o u r value base and 
that of o u r lay leadersh ip . It is o u r re
sponsibility to recognize this a n d initiate 
the process of b r idg ing that distance. 
Bridges have two-way traffic. We the re 
fore must move ourselves and he lp 
move o u r leadership , so that toge ther 
we can construct a value or ienta t ion 
m o r e per t inen t to the 1980's. 

As professional leaders , we need to 
jo in with ou r colleagues in Jewish edu
cation and d iagnose the educat ional 
needs of o u r fu ture . We have pu t the 
major por t ion of ou r suppor t and en
ergy into the day schools—for a small 
minori ty of ou r chi ldren. Day schools 
are impor tan t , but they will not p roduce 
the mass of Jewishly educa ted , Jewishly 
commit ted and Jewishly car ing popula
tion necessary for ou r continuity. Sup
p l e m e n t a r y e d u c a t i o n m u s t be r e 
viewed, renewed and re shaped . T h a t is 
where most of fu tu re leadership will ac
qu i re their Jewish knowledge. 

Finally, if I believe any th ing about the 
r equ i rements of the Jewish c o m m u n a l 
professional for the rest of the eighties, 
it must be that we are obligated to give 
sound, intelligent, cons idered , u n d e r 
s tanding, sensitive and risk-taking lead
ership to ou r communi t ies . Leadersh ip 
without those adjectives and the tens of 
adjectives that I left out will not achieve 
the essential objectives. But leadership 
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w h i c h r e f l ec t s t h e n e e d s o f o u r c o m m u 
n i ty , w h i c h is b a s e d o n a n u n d e r s t a n d 
i n g o f o u r c o n s t i t u e n c y , a n d w h i c h is 
t i ed t o a v a l u e - b a s e n o t o n l y f o r o u r 

s e l v e s b u t f o r t h e N o r t h A m e r i c a n 
J e w i s h c o m m u n i t y — t h a t k i n d o f l e a d 
e r s h i p is t h e a t t r i b u t e w h i c h w e m u s t 
s t r ive t o a c h i e v e in t h e y e a r s a h e a d . 
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