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The mission of Jewish objectives . . . is inextricably related to the essential skills of profes
sional practice. A worker with a strong Jewish commitment, but lacking in organizational and 
diagnostic skills is limited in what he can achieve as a practitioner even though his heart may 
be in the right place. A Jewishly committed caseworker is not effective if he does not have the 
skill to diagnose the significance of ethnicity or religious practice in either problems of 
self-image or familial conflict. A fewishly committed group worker is ineffective if he does not 
have the skill to market and engineer an important cultural program. A Jewishly committed 
Federation worker is ineffective if he lacks the conceptual or communication skills to design 
and promote a new program of fewish education and so on. 

AC H I E V E M E N T o f s t a n d a r d s o f p r o f e s 
s iona l p r a c t i c e in J e w i s h c o m m u n a l 

s e r v i c e is a f u n c t i o n o f t h e level o f c o m 
p e t e n c e o f i ts p r a c t i t i o n e r s . U n l i k e t h e 
a s s e m b l y l i ne , t h e f ield o f J e w i s h c o m 
m u n a l s e r v i c e s t a k e s its m i s s i o n o n t h e 
c r e a t i v e i n d i v i d u a l i t y o f i ts p r o f e s s i o n 
als . T h i s p a p e r , h o w e v e r , will c o n c e r n 
i tself w i t h t h o s e e s s e n t i a l skil ls w h i c h 
m a k e u p t h e c o m p e t e n c i e s r e q u i r e d in 
J e w i s h c o m m u n a l s e rv i ce t o m e e t m i n i 
m a l s t a n d a r d s o f j o b p e r f o r m a n c e . O n c e 
t h e s e e s s e n t i a l c o m p e t e n c i e s a r e i d e n 
t i f ied , i n d i v i d u a l c r ea t i v i t y c a n e l e v a t e 
p r a c t i c e f r o m a l eve l o f a c c e p t a b i l i t y t o a 
h i g h e r p l a n e o f e x c e l l e n c e . 

I n p r a c t i c e , w o r k e r s o f t e n sh i f t i n t r a -
a g e n c y o r i n t e r - a g e n c y f r o m o n e a r e a o f 
s p e c i a l i z a t i o n t o a n o t h e r . A g e n c y as
s i g n m e n t s o f t e n r e q u i r e skills t h a t g o 
b e y o n d t h e w o r k e r ' s o r i g i n a l e d u c a 
t i o n a l c o n c e n t r a t i o n . A g e n c i e s a r e o f t e n 
s t a f f ed by p e r s o n n e l f r o m a m u l t i t u d e 
o f d i s c i p l i n e s w i t h j o b t a sks n o t a lways 
f o l l o w i n g p r e d i c t a b l e l i nes . G i v e n t h e s e 
r e a l i t i e s , it w o u l d s e e m v a l u a b l e t o i d e n 
tify e s s e n t i a l c o m p e t e n c i e s t h a t a r e 
p o r t a b l e a n d p r o d u c t i v e a n d c a n h e l p 
w o r k e r s u n d e r s t a n d j o b e x p e c t a t i o n s 
a n d a c h i e v e s u c c e s s f u l e m p l o y m e n t . 
T h e s e v i ews h a v e b e e n d e v e l o p e d by t h e 
a u t h o r t h r o u g h h i s e x p e r i e n c e as a n 

e x e c u t i v e a n d e m p l o y e r o f J e w i s h c o m 
m u n a l p r o f e s s i o n a l s . O f t h e m a n y a r e a s 
o f skill w h i c h c a n b e e n u m e r a t e d , t h e 
f o l l o w i n g c a n b e i n c l u d e d u n d e r t h e 
r u b r i c o f " e s s e n t i a l . " 

A p p l i c a t i o n o f t h e P r i n c i p l e o f Self-
D e t e r m i n a t i o n 

T h e r e is n o p r i n c i p l e i n socia l w o r k 
t h e o r y t h a t is m o r e m e a n i n g f u l a n d 
p r a c t i c a l t h a n t h e p r i n c i p l e o f self-
d e t e r m i n a t i o n . T h e c o n c e p t o f self-
d e t e r m i n a t i o n h a s w i t h s t o o d al l t h e 
c h a n g e s e x p e r i e n c e d by o u r a g e n c i e s . I t 
is t h e o n e e n d u r i n g c o n c e p t t h a t g o v 
e r n s o u r p u r p o s e s p h i l o s o p h i c a l l y a n d 
o u r p r a c t i c e m e t h o d o l o g i c a l l y . I t is t h e 
u n d e r l y i n g c r e d o t h a t g o e s t o t h e h e a r t 
o f t h e v e r y e x i s t e n c e o f soc ia l w o r k . I t is 
a p r i n c i p l e p e c u l i a r l y f i t t i ng c o m m u n a l 
s e r v i c e as wel l as social w o r k . 

I n J e w i s h c o m m u n a l s e r v i c e , t h i s 
p r i n c i p l e is o f t e n s p e l l e d o u t in t e r m s o f 
c o m m u n i t y i n v o l v e m e n t i n s e t t i n g 
c o m m u n a l po l i c i e s a n d in g o v e r n a n c e o f 
a g e n c i e s . I n d i r e c t p r a c t i c e it p e r m e a t e s 
e v e r y face t o f o u r w o r k a n d it is a u n i 
ve r sa l p r i n c i p l e t h a t g u i d e s o u r p r a c t i c e 
in e v e r y s e t t i n g w i t h i n J e w i s h c o m m u n a l 
s e r v i c e . F a i t h f u l n e s s t o t h i s p r i n c i p l e in 
p h i l o s o p h y a n d p r a c t i c e c o m p r i s e s 
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perhaps the most essential skill of the 
Jewish c o m m u n a l profess ional , i r re 
spective of educat ional perspective. Ex
pectations of professional staff in this 
area of practice are universal and de
grees of skillfulness in the application of 
this principle a re measurable . Agency 
goals of providing sustained well-being 
for the ind iv idua l , e n h a n c e m e n t of 
groups and leadership in the commu
nity hinge on the worker 's capacity for 
fai thfulness to the concept of self-
d e t e r m i n a t i o n a n d the process tha t 
feeds its realization. T h e circumvention 
of this process, for the sake of expedi
ence o r from callousness or obtrusion of 
subjective needs, is a liability not afford
able to agencies commit ted to energiz
ing h u m a n resources t h rough profes
sional practice. 

Self-Discipline 

Maturity by definition is a relative 
term and its mean ing changes with the 
developmental stages of growth. We 
cannot expect a beginning caseworker 
to have the competence of an experi
enced therapist , a teen worker the savvy 
of a center di rector , the Federat ion 
worker the communi ty perspective of 
the executive. We also cannot expect the 
beginner to possess the poise and secur
ity that come from exper ience and posi
tive feedback and are a necessary foun
dation for matur ing skills. What , t hen , 
are the essential maturity levels that can 
realistically be expected of s tudents en
tering the field? 

It appears that the concept of self 
awareness was given greater at tention in 
g radua te schools when there were less 
s tudents in school and when there was a 
greater emphasis on the psychosocial 
or ientat ion. Introspection and the de
velopment of the "professional self" 
were integral to social work education 
and the self-awareness mentality carr ied 
over into full-time practice. Workers 

now en te r ing the field of Jewish com
munal service, particularly those with a 
generic or ientat ion, do not appea r to 
have struggled enough with reconciling 
personal needs with the development 
of the professional self. Consequently, 
there is evidence of a lack of self-
awareness and self-discipline a m o n g a 
d i s p r o p o r t i o n a t e n u m b e r of y o u n g 
people en te r ing the field. This void 
of ten resu l t s in b e h a v i o r which is 
coun te r -p roduc t ive to mee t ing mini
mally acceptable s tandards of perfor
mance. While agency executives must be 
realistic in their expectat ions of self-
mastery in young graduates , some level 
of self-discipline within j o b pe r fo r 
mance is a reasonable expectation and 
needs to be c o m m u n i c a t e d to both 
schools p roduc ing the workers and the 
workers themselves. It is impor tan t to 
identify specific concerns in this area of 
self-discipline that , in the real j o b world, 
c o m p r i s e e x p e c t a t i o n s a m o n g e m 
ployers against which j o b per formances 
are measured . It would be helpful for 
schools p r e p a r i n g s tudents for Jewish 
communa l service to consider these ex
pectations in the review of their cur
ricula as they at tempt to p r epa re stu
dents for successful employment . Sev
eral expectat ions we might n a m e are: 

Control of Ego Needs—Not unre la ted to 
the essential skill in the application of 
the principle of self-determination is the 
impor tance of control l ing that personal 
need fulfillment which interferes with 
the professional 's focusing on the needs 
of o thers . Young professionals show too 
much evidence they circumvent process 
to gain personal recognition ra ther than 
enabling others to gain recognition by 
helping them execute for themselves. A 
worker 's expedience in taking unilateral 
action, s ide-stepping the process of in
volvement of self and others not only 
forecloses on oppor tun i t i e s for self-
growth within the client but indicates 
both a lack of faith in people and a 
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g r e a t e r a b s o r p t i o n wi th self t h a n w i t h 
o t h e r s . W i t h c l i e n t s , c o m m i t t e e s , a n d 
c o m m u n i t i e s , s o m e e v i d e n c e o f c o n t r o l 
o f s u c h e g o n e e d s will i n e v i t a b l y b e 
s o u g h t i n m e a s u r i n g e x p e c t a t i o n s 
a g a i n s t j o b p e r f o r m a n c e . 

Sense of Self—Too o f t e n w e e n c o u n t e r 
w o r k e r s w h o a r e t e n t a t i v e , u n r e s p o n s i v e 
a n d c l ea r ly still e n t a n g l e d in t h e i r s e a r c h 
fo r a n i d e n t i t y . A t e r m o f t e n e m p l o y e d 
t o d a y in r e f e r e n c e c o m m u n i c a t i o n s is 
" s p a c y . " I t s p e a k s t o t h e s e n s e o f d e 
t a c h m e n t t h a t e m a n a t e s f r o m s o m e 
y o u n g w o r k e r s , s y m p t o m a t i c o f u n r e 
s o l v e d f ami l i a l c o n f l i c t s a n d lack o f 
s e l f - u n d e r s t a n d i n g . I t is i m p o r t a n t t o 
b o t h s c h o o l s a n d a g e n c i e s t o a t t e m p t t o 
d i s t i n g u i s h b e t w e e n i r r e g u l a r i t i e s w h i c h 
a r e s u s p e c t b u t w i t h i n t h e n o r m a t i v e 
r a n g e f o r a b e g i n n i n g w o r k e r a n d will 
a l low f o r p r o f e s s i o n a l p r a c t i c e a n d t h o s e 
i r r e g u l a r i t i e s w h i c h a r e exces s ive a n d 
will h i n d e r p r o f e s s i o n a l p r a c t i c e . 

Post-Adolescent Maturity—As i n d i c a t e d 
e a r l i e r , t h e a t t e m p t t o d e f i n e m a t u r i t y is 
l ike l e a d i n g w i t h o n e ' s c h i n . H e r e , t o o , 
we m u s t d i s t i n g u i s h b e t w e e n b e h a v i o r a l 
l eve l s t h a t a r e d e e m e d a p p r o p r i a t e , 
b a s e d o n o u r c o n c e p t u a l u n d e r s t a n d i n g 
o f t h e s t a g e s o f h u m a n g r o w t h a n d d e 
v e l o p m e n t , a n d b e h a v i o r w h i c h w e b e 
l ieve is r e s i d u a l in t h e s e n s e t h a t it l ags 
b e h i n d c h r o n o l o g i c a l a g e a n d all t h e r e 
s p o n s i b i l i t i e s a n d c h a l l e n g e s t h a t g o w i t h 
it. S y m p t o m s o f a d o l e s c e n t b e h a v i o r in 
y o u n g p r o f e s s i o n a l s e n t e r i n g J e w i s h 
c o m m u n a l s e r v i c e o f t e n r e f l ec t t h i s l a g 
b e t w e e n t h e a s s u m e d r e s p o n s i b i l i t i e s o f 
a g e a n d e m o t i o n a l r e a d i n e s s f o r p r o f e s 
s i o n a l ac t iv i ty . S y m p t o m s o f h e i g h t e n e d 
d e f e n s i v e n e s s , o v e r - r e a c t i o n t o a u 
t h o r i t y , a n d u n b a l a n c e d e m o t i o n a l r e 
s p o n s e s m i r r o r a d o l e s c e n t r e m n a n t s 
t h a t o b s t r u c t p r o f e s s i o n a l p r a c t i c e a n d 
a r e r e a d i l y d e t e c t a b l e in e v a l u a t i v e p r o 
ces se s . 

O n e c a n n o t i n s t r u c t s c h o o l s h o w t o 
p r o d u c e m a t u r e s t u d e n t s n o r c a n o n e 
e x p e c t s c h o o l s t o g u a r a n t e e s t a n d a r d s o f 

m a t u r i t y . H o w e v e r , if t h e c u r r i c u l a o f 
s c h o o l s a r e d e s i g n e d to h e l p p r e p a r e 
s t u d e n t s f o r s a t i s f a c t o r y j o b p e r f o r 
m a n c e , it w o u l d a p p e a r r e a s o n a b l e t o 
e x p e c t a s t r o n g f o c u s w i t h i n t h e c u r 
r i c u l a o n t h e v e r y a r e a s o f p r a c t i c e in 
w h i c h t h e s t u d e n t s will e n g a g e as w o r k 
e r s a n d b e m e a s u r e d f o r s a t i s f a c t o r y j o b 
p e r f o r m a n c e . 

C o n c e p t u a l S k i l l s 

T h e e x c i t e m e n t o f J e w i s h c o m m u n a l 
s e r v i c e l ies in t h e o p p o r t u n i t i e s it af
f o r d s f o r i n d i v i d u a l c r e a t i v i t y . T h e 
s c o p e a n d q u a l i t y o f s e r v i c e s in J e w i s h 
c o m m u n a l a g e n c i e s m i r r o r t h e s c o p e 
a n d q u a l i t y o f t h e s e m i n a l a c t i v i t y 
e m a n a t i n g f r o m i t s w o r k e r s . T h e 
u n i q u e c h a r a c t e r o f a g i v e n a g e n c y r e 
f lects t h e d i s t i n c t p e r s o n a l i t y o f its p r o 
f e s s i o n a l staff. F o r t h i s r e a s o n , t h e i m 
p o r t a n c e o f d e v e l o p i n g c o n c e p t u a l skil ls 
is p a r a m o u n t . M u c h o f t h e w o r k o f p r o 
f e s s i o n a l s t a f f is a n d s h o u l d b e a n 
o r d e r l y i m p l e m e n t a t i o n o f i d e a s , o b s e r 
v a t i o n s , a n d d i a g n o s t i c i n s i g h t s . I n 
s h o r t , t h e c a p a c i t y f o r m e a n i n g f u l p r o 
f e s s iona l ac t iv i ty h i n g e s o n t h e w o r k e r ' s 
ab i l i ty t o f o r m u l a t e n o t i o n s b a s e d o n a 
c o n c e p t u a l u n d e r s t a n d i n g o f b e h a v i o r , 
o f c o m m u n i t y a n d t h e g o a l s o f t h e 
a g e n c y . T h e key is t h e w o r k e r ' s ab i l i ty t o 
r e l a t e h i s p r o f e s s i o n a l a c t i v i t y t o a 
t a r g e t e d n e e d , i d e n t i f i e d t h r o u g h o b 
s e r v a t i o n a n d d e f i n i t i o n . A c a s e w o r k e r 
h a s n o " m a n u a l " t o d e v e l o p a t r e a t m e n t 
a p p r o a c h t o a g i v e n c l i en t . M o r e o f t e n 
t h a n n o t , h i s g o a l s a r e b a s e d o n h i s o w n 
d i a g n o s i s a n d f o r m u l a t i o n o f a n i d e a o r 
c o n c e p t t h a t m i g h t w o r k g i v e n h i s 
u n d e r s t a n d i n g o f a c l i en t ' s n e e d s a n d 
e n v i r o n m e n t a l i n f l u e n c e s . I n C e n t e r s , 
o n e w o u l d h o p e t h a t p r o g r a m act iv i ty 
f lows f r o m t h e d i a g n o s i s o f soc ia l , e d u 
c a t i o n a l o r c u l t u r a l n e e d s in t h e f o r m u 
l a t ion o f a n i d e a , o r c o n c e p t , t h a t c o u l d 
h e l p m e e t t h e s e n e e d s t h r o u g h t h e v e h i 
c l e o f p r o g r a m . T h e c o n c e p t u a l l y 
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o r i e n t e d w o r k e r se lec t s h i s p r o g r a m s o n 
t h e bas i s o f t h i n k i n g r e l a t e d t o n e e d s . 
T h e n o n - c o n c e p t u a l l y o r i e n t e d w o r k e r 
fills b r o c h u r e s w i t h ac t iv i t ies t h a t m a y b e 
e n j o y a b l e b u t a r e s e l e c t e d h e l t e r s k e l t e r , 
w i t h o u t i n t e l l i g e n t f o r e t h o u g h t . I n F e d 
e r a t i o n s , o n e c o u l d easi ly g e t t r a p p e d in 
t h e r o u t i n e o f c o m m u n i t y p r o c e s s e s a n d 
c a m p a i g n d e t a i l . T h e c o n c e p t u a l l y 
o r i e n t e d p r o f e s s i o n a l r e f l ec t s a m e n 
tali ty t h a t a l lows f o r t h e s t u d y o f t h e 
" p e r s o n a l i t y " o f a g i v e n c o m m u n i t y , 
i d e n t i f i e s n e e d s a n d t a r g e t s h i s i n p u t , by 
t h e f o r m u l a t i o n o f a n i d e a , o r c o n c e p t , 
a n d e n g a g e s in a p r o c e s s o f p l a n n i n g 
a n d / o r c a m p a i g n t o c o n f r o n t t h o s e 
n e e d s . 

T o o o f t e n , a n d p e r h a p s u n d e r 
s t a n d a b l y , w o r k e r s b e c o m e a b s o r b e d 
w i t h t h e b u s y - n e s s o r b u s i n e s s o f g e t t i n g 
a j o b d o n e . H o w e v e r , it is n o t d i f f i cu l t t o 
d i f f e r e n t i a t e b e t w e e n t h e w o r k e r w h o 
c a r r i e s w i t h h i m c o n c e p t u a l l e a r n i n g , 
a r t i c u l a t e s it a n d a p p l i e s it in h i s w o r k 
f r o m t h e w o r k e r w h o s u r r e n d e r s t h e 
o p p o r t u n i t y t o f o r m u l a t e i d e a s b a s e d o n 
t h e o r y , y i e l d i n g to t h e e x p e d i e n c e o f 
c o m p l e t i n g t a s k s in t h e r o l e o f a f u n c 
t i o n a r y . 

Communication Skills 

P e r h a p s t h e m o s t w i d e l y u s e d t e r m 
t o d a y in b u s i n e s s a n d t h e p r o f e s s i o n s is 
" m a r k e t i n g . " It is t h e c o n c e p t a n d p r o 
cess of i d e n t i f y i n g h u m a n n e e d s a n d 
p r o v i d i n g p r o d u c t s a n d s e rv i ce s to m e e t 
t h o s e n e e d s t h r o u g h e f f e c t i v e c o m 
m u n i c a t i o n , a n d o n a n e c o n o m i c a l l y 
f eas ib le bas i s . F o r t h e J e w i s h c o m m u n a l 
p r o f e s s i o n a l , t h e key to m a r k e t i n g t h e 
s e r v i c e o f h i s a g e n c y is c o m m u n i c a t i o n 
skills. I n all s e c t o r s of J e w i s h c o m m u n a l 
s e rv i ce , i n c l u d i n g t h e t h e r a p e u t i c se t 
t i n g , t h e e f f e c t i v e n e s s o f t h e w o r k e r is 
s ign i f i can t ly i n f l u e n c e d by t h e f o r c e a n d 
f l uency o f his skills in a r t i c u l a t i o n . I n 
o u r p r o f e s s i o n , t h e f o r m u l a t i o n o f i d e a s 

is t e s t e d a n d r e f i n e d in t h e p r o c e s s o f 
i n t e r f a c i n g w i t h o t h e r s . I f a n i d e a c a n 
n o t b e c o m m u n i c a t e d e f fec t ive ly , t o b e 
c o n v e y e d t o o t h e r s o r t o e n h a n c e 
t h r o u g h o t h e r s , t h e n o p p o r t u n i t i e s f o r 
i m p l e m e n t a t i o n , in t e r m s o f p r o v i d i n g 
p r o d u c t s a n d s e r v i c e s t o m e e t n e e d s will 
b e l i m i t e d . I t is e v i d e n t t h a t t h e r e is t h e 
n e e d to b o l s t e r c o m m u n i c a t i o n skills o f 
n e w w o r k e r s . 

M a n y o f t h e n e w w o r k e r s a r e b r i g h t 
a n d c a p a b l e b u t h a v e p r o b l e m s in 
s t r e t c h i n g t h e i r t h o u g h t s t o g ive t h e m 
w h o l e n e s s a n d t o s c o r e p o i n t s in p r o 
m o t i n g a n i d e a . I n s o m e ca se s , t h e r e is 
a l m o s t a m o n o s y l l a b i c q u a l i t y t o t h e i r 
p r e s e n t a t i o n s a n d t h e y a r e f r u s t r a t e d in 
n o t b e i n g a b l e t o r e a c h a n d i n s p i r e 
o t h e r s . T h e r e is n o m y s t e r y t o t h e fact 
t h a t w r i t t e n p r e s e n t a t i o n o f c o n c e p t u a l 
m a t e r i a l is o f t e n t h r e a t e n i n g to y o u n g 
w o r k e r s , a n d it is d i s a p p o i n t i n g t o n o t e 
t h e d e c l i n e in p u b l i c a t i o n by y o u n g e r 
staff m e m b e r s . 

I n J e w i s h c o m m u n a l a g e n c i e s , t h e 
w o r k e r is a r o l e m o d e l a n d h i s i m a g e as 
a l e a d e r is d e t e r m i n e d by his ab i l i t i es as 
a c o m m u n i c a t o r . H i s r o l e as a n a d 
v o c a t o r f o r t h e r i g h t s a n d n e e d s o f 
o t h e r s is b a s e d o n ski l l a s a c o m 
m u n i c a t o r . H i s ab i l i t i es t o i n t e r v e n e as a 
p r a c t i t i o n e r a n d to i n f l u e n c e as a n e d u 
c a t o r a r e m e a s u r e d by h i s skills as a 
c o m m u n i c a t o r . I n t o d a y ' s w o r l d , it is n o t 
s h a m e f u l t o l e a r n t h e skills o f e f f ec t ive 
s a l e s m a n s h i p s w h i l e p r e s e r v i n g o u r o w n 
e th i ca l c o m m i t m e n t s . W e a r e in t h e 
b u s i n e s s o f i d e a s a n d s e r v i c e s a n d t h e 
s t r u c t u r e o f o u r J e w i s h w e l f a r e s y s t e m 
o f t e n p l a c e s u s in t h e p o s i t i o n o f p e r s u a 
sive c o m m u n i c a t i o n o f c o n c e p t s o f se r 
vice t o o t h e r s , b e it a s u p e r v i s o r , c o m 
m i t t e e o r b o a r d . I n b o t h t h e s c h o o l s a n d 
a g e n c i e s , it w o u l d b e a v a l u a b l e i nves t 
m e n t o f t i m e t o d e v e l o p c r e a t i v e t e c h 
n i q u e s t o h e l p o u r s t u d e n t s a n d w o r k e r s 
l e a r n h o w to r e p r e s e n t c o n f i d e n t l y w h o 
t h e y a r e a n d w h a t t h e y h a v e t o o f f e r 
t h r o u g h e f f ec t ive c o m m u n i c a t i o n ski l ls . 
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D i a g n o s t i c S k i l l s 

P e r h a p s t h e m o s t g a p i n g d e f i c i e n c y in 
t h e p r e p a r a t i o n o f t h e J e w i s h c o m m u n a l 
w o r k e r is in t h e a r e a o f d i a g n o s t i c ski l ls . 
S o m e in t h e field h a v e ca l l ed f o r a 
s t r o n g e r e m p h a s i s o n t h e p s y c h o s o c i a l 
o r i e n t a t i o n in t h e c u r r i c u l a o f b o t h t h e 
t r a d i t i o n a l s c h o o l o f social w o r k a n d t h e 
s c h o o l s w i t h t h e J e w i s h c o m m u n a l 
f o c u s . I t is p a r t i c u l a r l y s i gn i f i c an t t o 
n o t e t h a t , in t h e m a t t e r o f d i a g n o s t i c 
skills, it is d i f f i cu l t t o d i s t i n g u i s h levels 
o f skill b e t w e e n g r a d u a t e s o f s c h o o l s o f 
social w o r k a n d s c h o o l s o f J e w i s h c o m 
m u n a l s e r v i c e . T h e r e s p o n s i b i l i t y f o r t h e 
d e f i c i e n c y o f skill in t h i s a r e a m u s t b e 
s h a r e d by b o t h t h e s c h o o l s a n d t h e 
a g e n c i e s . 

T h e g e n e r i c o r i e n t a t i o n in g r a d u a t e 
s c h o o l s w i t h t h e i r p l u r a l i s t i c a p p r o a c h t o 
l e a r n i n g d o e s n o t l e n d i t s e l f t o 
t r a n s m i t t i n g d e p t h in d i a g n o s t i c skills 
n o r d o e s it s u g g e s t t h a t d i a g n o s t i c skill is 
c r u c i a l in t e r m s o f t h e m e n t a l i t y o f t h e 
p r o f e s s i o n a l . T h e a g e n c i e s , o n t h e o t h e r 
h a n d , d o n o t s e e m t o b e m a k i n g g r e a t 
d e m a n d s in t h i s a r e a . T h e c a s e w o r k e r s 
s e e m to b e m o r e t a s k - c e n t e r e d , f u n c 
t i o n a l a n d o r i e n t e d t o b e h a v i o r m o d i f i 
c a t i o n . T h e g r o u p w o r k e r s p l a c e g r e a t 
e m p h a s i s o n t h e s c o p e o f ac t iv i t ies a n d 
m a n a g e m e n t ski l ls . T h e c o m m u n i t y o r 
g a n i z a t i o n p e o p l e o f t e n e n g a g e in t h e 
m o v e m e n t a n d m o b i l i z a t i o n o f p e o p l e 
t o w a r d s f u n d c a m p a i g n s t h r o u g h h a b i t 
n o t e x a m i n a t i o n . I n a s e n s e , t h e s c h o o l s 
h a v e b e e n r e s p o n s i v e t o t h e field in t h i s 
a r e a . 

T h e p r o b l e m t h a t r e m a i n s , h o w e v e r , 
is t h a t t h e s t a n d a r d s o f p r o f e s s i o n a l 
p r a c t i c e a r e c o m p r o m i s e d w h e n w e 
n e i t h e r p r e p a r e n o r s u p e r v i s e w o r k e r s 
t o t r a n s l a t e t h e i r p r o f e s s i o n a l b e i n g i n t o 
s u b s t a n t i v e w o r k b a s e d o n a n a l y t i c 
t h o u g h t p r o c e s s e s . U l t i m a t e l y , t h o s e 
t h a t a r e i n t r o s p e c t i v e b e g i n t o r e c o g n i z e 
t h e s u p e r f i c i a l i t y o f t h e i r i n p u t a n d 
o f t e n b e g i n t h i n k i n g o f o t h e r f o r m s o f 

e x p r e s s i o n t o g a i n p r o f e s s i o n a l sa t i s fac 
t i o n . F u r t h e r , t h e r e is a l w a y s t h e 
" d a n g e r " o f w o r k e r s e n t e r i n g i n t o a n 
a g e n c y t h a t e m p l o y s s u p e r v i s o r s w h o 
h a v e n o t " c a u g h t u p " w i t h t h e t i m e s a n d 
w h o still u n d e r l i n e d i a g n o s t i c skills as a 
y a r d s t i c k t o m e a s u r e j o b p e r f o r m a n c e . 

I n t e r v e n t i v e S k i l l s 

T h e e d u c a t o r w h o t e a c h e s t h a t e r r o r s 
o f c o m m i s s i o n a r e b e t t e r t h a n e r r o r s o f 
o m i s s i o n c o n t r i b u t e s t o p r o f e s s i o n a l d e 
v e l o p m e n t . T h e t r a d i t i o n a l socia l w o r k 
s u p e r v i s o r w h o r e q u i r e s s t u d e n t s t o 
c o m m i t t o a p l a n o f a c t i o n b e f o r e h i s 
n e x t i n t e r v i e w w i t h a c l i e n t o r m e e t i n g 
w i t h a g r o u p c o n t r i b u t e s t o p r o f e s s i o n a l 
d e v e l o p m e n t . I n b o t h c a s e s , t h e w o r k e r 
is b e i n g h e l p e d to t r a i n h i m s e l f t o r i sk 
a n d t o h a v e fa i th in t h e r e s i l i e n c e o f 
p e o p l e w h o c a n s u r v i v e e r r o r s o f p o s i 
t ive m o t i v a t i o n . I n t e r v e n t i o n is b o r n o u t 
o f t h e skil ls o f d i a g n o s i s , c o n c e p t u a l i z a 
t i on a n d c o m m u n i c a t i o n . I t is a c o n 
sc ious a n d i n t e n t i o n a l ac t o n t h e p a r t o f 
t h e w o r k e r t o e f fec t c h a n g e b a s e d o n 
g o a l s e s t a b l i s h e d t h r o u g h o b s e r v a t i o n 
a n d t h o u g h t . T h e s u g g e s t i o n o f t e a c h 
i n g a n d s u p e r v i s i n g by e n c o u r a g i n g 
" r i s k i n g " is n o t a n e w o n e . H o w e v e r , o n e 
o f t h e c o n s e q u e n c e s o f w o r k e r s e n t e r i n g 
t h e field w i t h o u t b e i n g s t e e p e d in a n 
a r e a o f s p e c i a l i z a t i o n is t h a t t h e r e is a 
p a r a d o x i c a l i n c r e a s e in t h e r i sk f a c t o r in 
r i s k i n g . 

W i t h o u t t h e s e c u r i t y o f s p e c i a l i z a t i o n 
in a g i v e n c o m p e t e n c e o r in b e i n g p r e 
p a r e d f o r g e n e r a l J e w i s h c o m m u n a l 
s e r v i c e w i t h a s m a t t e r i n g o f k n o w l e d g e 
t h a t s e e m s t o qua l i fy o n e f o r a v a r i e t y o f 
J e w i s h a g e n c i e s , t h e w o r k e r is less l ike ly 
t o h a v e t h e c o n f i d e n c e n e c e s s a r y t o e m 
p l o y i n t e r v e n t i v e skil ls p u r p o s e f u l l y a n d 
p l a n f u l l y . F u r t h e r , in s o m e a g e n c i e s , 
p a r t i c u l a r l y in C e n t e r s a n d F e d e r a t i o n s , 
t h e r e is t h e r e a l i t y o f p r o d u c i n g r e s u l t s 
a n d t h e r ea l i t y o f m e a s u r i n g j o b p e r 
f o r m a n c e by t h e s e r e s u l t s . I t m a y a p 
p e a r h a r s h , b u t it is n o w a fact o f o u r 
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e x i s t e n c e , t h a t t h e p r o d u c t s m a t t e r as 
m u c h as t h e p r o c e s s . O u r abi l i ty t o 
i n t e r v e n e a t all l eve l s as ac t i ve a g e n t s o f 
i n f l u e n c e , a f fec t s b o t h t h e p r o c e s s a n d 
t h e p r o d u c t s . I n t h e e d u c a t i o n o f p r o 
f e s s iona l s f o r t h e field, t h e s e r e a l i t i e s 
n e e d t o b e b r o u g h t h o m e t o a l e r t t h e m 
to t h e e x p e c t a t i o n s t h e y will b e f a c i n g i n 
t h e i r a g e n c i e s . 

O r g a n i z a t i o n S k i l l s 

T o d a y , m o r e t h a n e v e r , g i v e n t h e 
m u l t i d i m e n s i o n a l c h a r a c t e r o f j o b c o n 
t e n t s a n d t h e s h e e r v o l u m e o f w o r k , t h e 
n e e d t o b e g i n a j o b w i t h o r g a n i z a t i o n a l 
skills is c r u c i a l . U n f o r t u n a t e l y , a s a g e n c y 
e x e c u t i v e s will a t t e s t , it is a skill t h a t is 
s o r e l y l a c k i n g in a d i s p r o p o r t i o n a t e 
n u m b e r o f y o u n g w o r k e r s . I n t r u t h , it is 
n o t g i v e n p r i o r i t y in g r a d u a t e e d u c a 
t i o n , w h i c h p l a c e s g r e a t e r e m p h a s i s o n 
a c a d e m i c s u b j e c t s . I t is t h e o n e skill t h a t 
is a n d a l w a y s h a s b e e n " i n h e r i t e d " by t h e 
a g e n c y fo r it t o d e v e l o p i n t h e w o r k e r . 
T o b e s u r e , t h e r e a r e m a n y w o r k e r s w h o 
h a v e n a t i v e abi l i ty i n o r g a n i z a t i o n a n d 
w h i l e it s h o u l d b e e x p e c t e d t h a t o n e d e 
v e l o p s t h e s e skills o n t h e j o b , t h e r e r e 
m a i n s t h e r ea l i t y o f s e t t i n g s o m e r e a s o n 
a b l e a n d m i n i m a l e x p e c t a t i o n s in th i s 
a r e a e v e n a t t h e e n t r y level . 

A p r e m i s e s t a t e d e a r l i e r is t h a t t h e 
m i s s i o n o f g r a d u a t e s c h o o l s is t o t e a c h 
e s s e n t i a l skills f o r e f fec t ive p r a c t i c e a n d 
succes s fu l e m p l o y m e n t . I f t h i s p r e m i s e 
is a n a c c e p t a b l e o n e , t h e n a n e x a m i n a 
t i o n o f w h a t g e t s t a u g h t in s c h o o l w o u l d 
b e in o r d e r . E x e c u t i v e s , f o r e x a m p l e , 
m i g h t u r g e t h a t s c h o o l s c o n s i d e r s u b 
j e c t s r e l a t e d to t i m e m a n a g e m e n t , o r g a 
n i z a t i o n a l t e c h n i q u e s , s t r a t e g i c p l a n 
n i n g , p r i o r i t i z i n g j o b t a s k s , e t c . I t is r a r e 
t h a t b e g i n n i n g w o r k e r s d o n o t , a t s o m e 
p o i n t , c o m p l a i n of f e e l i n g " o v e r 
w h e l m e d . " H e r e , t o o , in a n t i c i p a t i o n o f 
t h i s a n x i e t y , it w o u l d n o t s e e m i n a p p r o 
p r i a t e t o h e l p s t u d e n t s b e p r e p a r e d f o r 
t h i s i n e v i t a b l e s t r e s s a n d to d e a l w i th it . 
T h e r e l a t i o n s h i p b e t w e e n o r g a n i 

z a t i o n a l abi l i ty o r a d m i n i s t r a t i v e skill 
a n d t h e f u l f i l l m e n t o f j o b r e q u i r e m e n t s 
is a c r u c i a l o n e . S t u d e n t s n e e d to u n d e r 
s t a n d t h i s g o i n g in . S c h o o l s c a n h e l p 
t h e m b e r e a d y . A g e n c i e s m u s t h e l p 
t h e m d e v e l o p t h e s e ski l ls . 

J e w i s h P r a c t i c e S k i l l s 

W e h a v e l e a r n e d t h a t k n o w l e d g e , 
e m p a t h y a n d c o m m i t m e n t h e l p d e f i n e 
t h e m e a n i n g o f b e i n g a J e w i s h c o m 
m u n a l p r o f e s s i o n a l . W e n o w m u s t i d e n 
tify " e x e c u t i o n " as t h e e s sen t i a l skill in 
d e f i n i n g a n e f f ec t i ve J e w i s h c o m m u n a l 
p r o f e s s i o n a l . K n o w l e d g e a n d f e e l i n g s 
a r e n e c e s s a r y b u t i n a d e q u a t e if t h e y 
c a n n o t b e t r a n s l a t e d i n t o s e r v i c e . M a n y 
w o r k e r s , a t all l eve l s , h a v e k n o w l e d g e 
a n d c o m m i t m e n t , a n d in s o m e cases 
p e r s o n a l p i e t y , b u t lack t h e o t h e r skills 
a f o r e m e n t i o n e d a n d a r e t h u s i n e f f e c t i v e 
in e x e c u t i o n . T h e m i s s i o n o f J e w i s h o b 
j e c t i v e s , t h e r e f o r e , is i n e x t r i c a b l y r e l a t e d 
t o t h e e s s e n t i a l skills o f p r o f e s s i o n a l 
p r a c t i c e . 

A w o r k e r wi th a s t r o n g J e w i s h c o m 
m i t m e n t , b u t l a c k i n g in o r g a n i z a t i o n a l 
a n d d i a g n o s t i c skil ls , is l i m i t e d in w h a t h e 
c a n a c h i e v e a s a p r a c t i t i o n e r e v e n 
t h o u g h his h e a r t m a y b e in t h e r i g h t 
p l a c e . A J e w i s h l y c o m m i t t e d c a s e w o r k e r 
is n o t e f f ec t i ve if h e d o e s n o t h a v e t h e 
skill t o d i a g n o s e t h e s i g n i f i c a n c e o f 
e t h n i c i t y o r r e l i g i o u s p r a c t i c e in e i t h e r 
p r o b l e m s o f s e l f - i m a g e o r fami l i a l c o n 
f l i c t . A J e w i s h l y c o m m i t t e d g r o u p 
w o r k e r is i n e f f e c t i v e if h e d o e s n o t h a v e 
t h e skil ls t o m a r k e t a n d e n g i n e e r a n i m 
p o r t a n t c u l t u r a l p r o g r a m . A J e w i s h l y 
c o m m i t t e d F e d e r a t i o n w o r k e r is inef
fec t ive if h e lacks t h e c o n c e p t u a l o r 
c o m m u n i c a t i o n sk i l l s t o d e s i g n a n d 
p r o m o t e a n e w p r o g r a m o f J e w i s h e d u 
c a t i o n . 

T o t h e e x e c u t i v e , a m o s t i m p r e s s i v e 
f e a t u r e o f a n y s taff m e m b e r , is w h e n 
t h e r e is e v i d e n c e in his w o r k o u t p u t t h a t 
h e s e l e c t e d a J e w i s h a g e n c y b e c a u s e h e 
feels a s e n s e o f J e w i s h mi s s ion a n d is 
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a b l e t o sat isfy t h i s c o m m i t m e n t t h r o u g h 
e f f ec t i ve c o m p e t e n c e a t i m p l e m e n t a 
t i o n . T h e c a p a c i t y f o r s i g n i f i c a n t J e w i s h 
p r a c t i c e r e s t s s q u a r e l y o n h i s o r h e r 
m e e t i n g t h e tes t o f t h e o t h e r e s s e n t i a l 
skills f o r t h e J e w i s h c o m m u n a l p r o f e s 
s i o n a l . 

S u m m a r y 

I t s h o u l d b e c l e a r t h a t a n y o b s e r v a t i o n 
m a d e o n p r a c t i c e sk i l l s is w i t h o u t 
m e a n i n g if t h e r e is n o c a p a c i t y f o r 
h u m a n r e l a t i o n s h i p s . T h i s gif t p r e c e d e s 
a n d e c l i p s e s all o t h e r s . F o r p u r p o s e s o f 
t h i s p r e s e n t a t i o n , t h e p r e - e m i n e n c e o f 
t h i s f a c t o r h a s b e e n a s s u m e d . 

A n e f f o r t h a s b e e n m a d e t o i d e n t i f y 
t h o s e skills n e e d e d to e n s u r e m i n i m a l l y 

a c c e p t a b l e s t a n d a r d s o f j o b p e r f o r 
m a n c e . T h e y a r e n o t i n c l u s i v e by a n y 
m e a n s a n d o t h e r s m a y e n u n c i a t e o t h e r 
p r i o r i t i e s . T h e s e e s s e n t i a l sk i l l s a r e 
t h o u g h t t o b e u n i v e r s a l in t h a t t h e y a r e 
a p p l i c a b l e t o t h e b r o a d field o f J e w i s h 
c o m m u n a l s e r v i c e . T h e r ea l i t y is t h a t 
s t u d e n t s t o d a y a r e b e i n g p r e p a r e d f o r a 
p r o f e s s i o n a n d n o t f o r a n a g e n c y . T h e i r 
skil ls a r e p o r t a b l e a n d a g e n c i e s h a v e 
d e m o n s t r a t e d f lexib i l i ty in t h e i r c r i t e r i a 
f o r e n g a g i n g p r o f e s s i o n a l staff. T h i s 
s t a t e m e n t r e f l ec t s o n e a t t e m p t t o i d e n 
tify, if n o t d r a m a t i z e , t h o s e skills t h a t 
n e e d to b e a d d r e s s e d as e m p l o y e e s s e e k 
j o b s a t i s f ac t i on a n d a c h i e v e m e n t a n d 
e m p l o y e r s s e e k t o e s t ab l i sh t h e h i g h e s t 
p o s s i b l e s t a n d a r d s o f s e r v i c e . 
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. . . T h i s is t h e p r o b a b l e s o u r c e o f t h e 
m a n i f o l d e x c e l l e n c e o f t h e f i n d i n g s 
a b o u t J e w i s h f ami ly l i fe . F o r mysel f , I 
c a n n o t s e p a r a t e t h e fa i th o f t h e J e w 
f r o m t h e p a t t e r n s o f h i s h o m e l i fe , f o r 
t h e e v i d e n c e w o u l d s e e m t o i n d i c a t e t h a t 
w h e r e t h e r e is a d i m i n u t i o n in t h e 
s t r e n g t h o f t h e o n e , t h e s t r e n g t h o f t h e 
o t h e r a l so d e c l i n e s . 

F r o m a d y n a m i c p o i n t o f v i ew, t o o , 
t h e r e s e e m s t o m e t o b e c o r r e l a t i o n b e 
t w e e n t h i s fa i th a n d t h e p r i n c i p l e s a n d 
c r i t e r i a w h i c h w e h a v e set u p f o r e m o 
t i o n a l m a t u r i t y . J u d a i s m is m a n - f o s t e r 
i n g , n o t m a n - f l a g e l l a t i n g . I t a t t r i b u t e s t o 
m a n o r i g i n a l w o r t h , n o t o r i g i n a l s i n . I t 
a p p r o v e s a r o b u s t r a t h e r t h a n a p u r i 
t a n i c a l s e x u a l l i fe , b u t ins i s t s t h a t it b e 
c h a r a c t e r i z e d by f ide l i ty a n d i n t e g r i t y . 
I t s e t h i c s a r e d e e d - c e n t e r e d , r a t h e r t h a n 
c r e e d - c e n t e r e d . I t is h e a l t h i l y a g g r e s 
s ive , in t h e face o f evil , r a t h e r t h a n 
p a s s i v e o r p e r m i s s i v e a n d d o e s n o t t u r n 
t h e o t h e r c h e e k t o s a d i s m . I t ins i s t s t h a t 
g u i l t f e e l i n g s m u s t b e r e l a t e d t o u n 
t o w a r d b e h a v i o r , r a t h e r t h a n t o v io 
l a t i o n s o f ecc les ias t i c p r i n c i p l e s . I t es
c h e w s t h e u s e o f f e a r as a d e t e r r e n t o r 

t h e p r o m i s e o f r e w a r d s in t h e h e r e a f t e r 
as a m o t i v a t i o n , in c o m p e n s a t i o n f o r 
g o o d d e e d s . ( B e n A z z a i sa id " T h e r e 
w a r d o f a mitzvo ( g o o d d e e d ) is a mitzvo; 
a n d t h e r e w a r d o f a n averah ( t r a n s g r e s 
s ion) is a n averah".) I t f a v o r s s u b l i m a t i o n 
a n d g r a t i f i c a t i o n o f i d - i m p l u s e s , r a t h e r 
t h a n b l a n k e t r e n u n c i a t i o n o r r e p r e s s i o n . 
I t is t h i s - w o r l d l y , r a t h e r t h a n o t h e r 
w o r l d l y , p r o g r e s s i v i s t i c , r a t h e r t h a n p e r -
f e c t i o n i s t i c , c e n t r i f u g a l , m o v i n g c o n 
s t a n t l y o u t w a r d f r o m t h e i n d i v i d u a l t o 
soc ie ty , f r o m t h e " I " t o t h e " T h o u , " 
r a t h e r t h a n c e n t r i p e t a l , c o n c e r n i n g it
self w i t h t h e s a l v a t i o n o f t h e i n d i v i d u a l 
a n d h i s s o u l a l o n e . I t is r e a l i t y c e n t e r e d , 
r a t h e r t h a n m y t h a n d m y s t e r y c e n t e r e d . 
I t is m e l i o r i s t i c as t o t h e f u t u r e o f m a n 
r a t h e r t h a n m e s s i a n i c o r p e s s i m i s t i c . I t is 
G o d - s e e k i n g , r a t h e r t h a n G o d - f a w n i n g . 
I t l e a n s o n r e a s o n r a t h e r t h a n r e v e l a t i o n 
in its q u e s t i n g f o r t r u t h . I t is u n i v e r s a l , 
r a t h e r t h a n p a r o c h i a l . I t is d e m o c r a t i c , 
r a t h e r t h a n s a c e r d o t a l , a n d i t is 
d y n a m i c , r a t h e r t h a n s t a t i c . 

A b r a h a m W . F r a n z b l a u , M . D . 
Fal l , 1 9 5 8 
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