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Executive Consultant, Federation of Jewish Philanthropies, Xew York 

Agenda building involves hard choices which means thai some issues are not included each 
year. An agenda which includes everything is a pious expression of hope which will have little 
practical effect on the utilization of communal energies and resources. . . 

. . .agenda shaping involves judgments by knowledgeable people who are prepared to take 
responsibility for their decisions, to bear the approval and disapproval which comes with this, 
and to assure the initiatives in implementing action on the whole agenda. 

As predic tab le as the cycle o f the 
c a l e n d a r is the reality that f r o m 

y e a r to y e a r t h e J e w i s h c o m m u n a l 
a g e n d a must be r e e x a m i n e d a n d r e d e 
f i n e d . O n e year's a g e n d a c a n n o t b e as
s u m e d to b e suitable for the n e x t in v iew 
o f the d y n a m i c s w e e p o f h u m a n event s . 
It is a p p r o p r i a t e t h e r e f o r e to rev iew t h e 
p r i n c i p l e s w h i c h s h o u l d g u i d e 
a g e n d a - m a k i n g a n d to test t h e m as 
a p p l i e d to this year's realit ies . 

T h e role o f the J e w i s h c o m m u n i t y 
p r o f e s s i o n a l in s h a p i n g t h e J e w i s h 
c o m m u n a l a g e n d a is the focus o f this 
d i s cuss ion . Is the p r o f e s s i o n a l but an 
a g e n t w h o invokes a n d g u i d e s a proces s 
by w h i c h o t h e r s se t t h e a g e n d a o r 
s h o u l d t h e p r o f e s s i o n a l be a pr inc ipa l in 
this process? Past e x p e r i e n c e s u g g e s t s a 
s t r o n g p r e d i s p o s i t i o n by pro fe s s iona l s to 
the f o r m e r ro l e , v i e w i n g t h e m s e l v e s 
pr imari ly as re sources for o t h e r s w h o 
d e c i d e t h e a g e n d a . T h i s a s s u m p t i o n 
must be r e c o n s i d e r e d . 

T h e c o m b i n a t i o n o f c o m m i t m e n t to 
J e w i s h p u r p o s e , special k n o w l e d g e a n d 
skill in pract ice , a n d i n t i m a t e daily e x p e 
r i e n c e with p e o p l e a n d c o m m u n i t i e s 
e q u i p s the J e w i s h p r o f e s s i o n a l to b e 
m u c h m o r e than a p r o c e s s e x p e d i t e r . 
T h e r e is an o p p o r t u n i t y for the p r o f e s -

* P resen ted at the A n n u a l Meet ing of t h e Con
ference of Jewish C o m m u n a l Service, Kiamesha 
Lake, N.Y., J u n e 6, 1983. 

s ional to m a k e a substant ive contr ibu
t ion to the proces s o f d e c i s i o n - m a k i n g 
t h r o u g h ident i fy ing areas o f c o n c e r n , 
c lar i fy ing i s sues , pro jec t ing a l ternat ive 
pos i t i ons a n d the ir impl i ca t ions , a n d of
f e r i n g p r o f e s s i o n a l r e c o m m e n d a t i o n s . 
T h i s is far f r o m the p e r s p e c t i v e o f t h e 
p r o f e s s i o n a l as a t e c h n i c i a n w h o 
f a c i l i t a t e s d e c i s i o n - m a k i n g by a u 
thor i ta t ive g r o u p s . 

It is a p p r o p r i a t e also to c o n s i d e r or
g a n i z e d ways in which p r o f e s s i o n a l s as a 
g r o u p can c o n t r i b u t e to s h a p i n g the 
J e w i s h a g e n d a . In the f low o f a g e n d a -
m a k i n g wi th in F e d e r a t i o n s , as in social 
a g e n c i e s g e n e r a l l y , g o o d pract ice p r o 
v ides that t h e r e be o p p o r t u n i t y for the 
p r o f e s s i o n a l s taf f as a g r o u p to c o n s i d e r 
the a g e n d a . O u t o f s u c h staff de l ibera
t ion can c o m e r e c o m m e n d a t i o n s to b e 
c o n v e y e d f r o m t h e s t a f f t o t h e 
d e c i s i o n - m a k e r s . M o r e o v e r , w h e r e 
c o m m u n i t y c i r c u m s t a n c e s m a k e it feasi
ble , the p r o f e s s i o n a l o r g a n i z a t i o n s o f 
J e w i s h c o m m u n i t y w o r k e r s can d e v e l o p 
p r o p o s a l s for formal c o n s i d e r a t i o n in 
s h a p i n g a g e n d a . 

T h e tradi t ional view o f t h e p r o f e s 
s ional role in this proces s , part icularly 
o n the part o f pro fe s s iona l s t h e m s e l v e s , 
has b e e n t o o static, t o o narrow, a n d t o o 
t imid . T h i s is n o t an i ssue o f the right 
o f p r o f e s s i o n a l s t o p a r t i c i p a t e in 
d e c i s i o n - m a k i n g : it is r e c o g n i t i o n that 
pro fe s s iona l s are a valuable c o m m u n i t y 
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r e s o u r c e w h o s e i n p u t will e n h a n c e t h e 

q u a l i t y o f J e w i s h c o m m u n a l a c t i o n . 

E x p e r i e n c e in s h a p i n g J e w i s h c o m 

m u n a l a g e n d a s s u g g e s t s t h e f o l l o w i n g 

p r i n c i p l e s f o r u s e by b o t h p r o f e s s i o n a l s 

a n d lay l e a d e r s in t h e p r o c e s s : 

1. A discipl ined plan for developing the 
c o m m u n a l a g e n d a is the only a p p r o p r i a t e al
te rna t ive to improv i sed , oppor tun i s t i c a n d 
e m e r g e n c v - o r i e n t e d decis ion-making. Mainte
nance of firm cont ro l of a g e n d a bu i ld ing by 
po l i cy -making bodies ( the F e d e r a t i o n , the 
c o m m u n i t y relat ions agency, or o the r desig
nated g roups ) is the only m e a n s of assur ing an 
o rgan ized a p p r o a c h to priori ty set t ing. With
out such planfulness , the c o m m u n i t y a g e n d a 
will result from the most recently and most 
persis tent ly appl ied p r e s s u r e , instead of f rom 
an analytical review of t h e opt ions at a given 
point in l ime. 

2. Effective Jewish c o m m u n a l agendas a re 
dynamic—they evolve and c h a n g e to reflect 
a l t e red c o m m u n i t y c i rcumstances and needs . A 
static, rarelv revised list of priori t ies and p ro 
g r a m s may result f rom a process which fails lo 
deal with the concerns of all g r o u p s , is not 
n o u r i s h e d by good c o m m u n i c a t i o n , and does 
not addres s the h a r d choices which come with 
priori ty sel t ing. 

3. Sound c o m m u n a l agendas contain only 
the n u m b e r and quality of issues which can be 
acted u p o n effectively. C o m p r e h e n s i v e agen
das which bv the c u n n i n g use of sub-head ings 
actually exc lude no th ing a re a futile exercise . 
If agendas are to be work ing d o c u m e n t s , thev 
must match action realities. 

4. Jewish c o m m u n a l agendas should ad
dress b road concerns and issues which have a 
large impact on the Jewish communi ty . T h e y 
shou ld meet the test of community: that the i r 
c o m p o n e n t i tems a re impor t an t to the survival 
a n d funct ioning of the c o m m u n i t y qua com
muni ty , as d is t inguished from those thai re
flect na r row, part icular is t ic interests . Jewish 
c o m m u n a l agendas should respect the d e m o 
cratic plural ism in Jewish life. Thev should re
flect a sensitive rega rd for ideological and de
nomina t iona l differences a n d be built a r o u n d 
c o m m u n a l concensus and c o m m o n g r o u n d . 
Agendas shou ld link the special interesls of 
par t i cu la r g r o u p s to b r o a d e r Jewish issues and 
conce rns . 

5. Jewish c o m m u n a l agendas should deal 
with the in te r re la t ionsh ip of Amer ican and Is
raeli Jewry . T h e h a r d ques t ions in this l inkage 
shou ld he h a n d l e d , with provision for con

struct ive par t ic ipat ion by each in the life of t h e 
o t h e r . 

6. Agendas should reflect adequa te ly the 
in tegra t ion of gene ra l Amer i can and Jewish 
conce rns . T h e Jewish c o m m i t m e n t to social 
jus t ice and civil r ights and t h e stake of Amer i 
can Jewry in the resolut ion of genera l social 
policy mat te r s requi res that the a g e n d a inc lude 
Jewish c o m m u n a l responsibil i ty for l a rger so
cial issues. 

7. Jewish c o m m u n a l a g e n d a - m a k i n g should 
resist the t empta t ion to adop t a single issue 
or ien ta t ion . T h e fate of Israel , world peace , 
and Jewish educa t ion , for e x a m p l e , a re high 
priori ty mat te rs for t h e Jewish c o m m u n i t y . But 
the c o m m u n a l a g e n d a and c o m m u n a l policy 
must not be d e t e r m i n e d exclusively by one 
conce rn , however vital and impor t an t . T h e 
world is too complex and t h e in terplay of social 
c o m m i t m e n t s is too p r o f o u n d for a simplistic 
a p p r o a c h which reduces pol icy-making to a 
single cr i te r ion . Sophist icated a g e n d a shap ing 
must give a p p r o p r i a t e weight to every d imen
sion of Jewish concern and b lend t h e m in a mix 
which takes account of all t h e areas of Jewish 
responsibili ty. T h e most d rama t i c il lustration 
of this point is the con ten t ion that Jewish 
peop le shou ld e n d o r s e cand ida tes , public offi
cials, o r organiza t ions having a react ionary so
cial o r ien ta t ion on domest ic issues because they 
s u p p o r t Israel . As critical as it is for fr iends of 
Israel to be e n c o u r a g e d , c o m p r o m i s i n g sup
port for n e e d e d domest ic social policies is a 
pr ice which canno t be paid for this. 

S e l e c t i o n o f t h e c o m p o n e n t s o f t h e 

J e w i s h c o m m u n a l a g e n d a i nvo lve s a 

n u m b e r o f c o n s i d e r a t i o n s w h i c h m u s t 

w e i g h heav i l y in j u d g m e n t s m a d e by 

p r o f e s s i o n a l staff as well as o f f i ce r s . T h e 

o v e r r i d i n g v a l u e w h i c h m u s t a n i m a t e 

t h e c h o i c e is t h e b e a r i n g o f g i v e n i s s u e s , 

p r o b l e m s a n d p r o g r a m s o n t h e s u r v i v a l , 

c o n t i n u i t y , a n d e n r i c h m e n t o f t h e life of 

t h e J e w i s h p e o p l e . E l e m e n t s b e i n g 

w e i g h e d fo r i n c l u s i o n in t h e a g e n d a 

m u s t b e c o n s i d e r e d first a g a i n s t th is 

s t a n d a r d . W i t h i n th is c o n t e x t , p r i o r i t y 

m u s t b e a c c o r d e d to t h e d e f e n s e o f 

t h o s e J e w s w h o s e p h y s i c a l su rv iva l is in 

j e o p a r d y , as f o r e x a m p l e , t h o s e in 

E t h i o p i a o r t h e S o v i e t U n i o n . T h e 

t i m e l i n e s s o f i s s u e s is r e l e v a n t , e spec ia l ly 

in r e l a t i o n to e v e n t s a n d d e v e l o p m e n t s 
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w h i c h p r e c i p i t a t e a n i m m e d i a c y o f c o n 

c e r n a n d g ive spec ia l i m p e t u s to t h e m . 

T h e c o n c u r r e n c e of c r i t i ca l e v e n t s a n d 

i m p e n d i n g a c t i o n by g o v e r n m e n t a l a u 

t h o r i t i e s o n a p r o b l e m all b e a r o n t h e 

j u d g m e n t a b o u t i t . U n i t e d S t a t e s 

s u p p o r t f o r I s r a e l , J e w i s h i n v o l v e m e n t 

in t h e W a r s a w G h e t t o - u p r i s i n g a n n i v e r 

s a r y , o p p o s i t i o n t o t h e sa le o f t h e F - 1 5 

p l a n e s t o S a u d i A r a b i a , a n d a c t i o n 

a g a i n s t t h e N a z i m a r c h in S k o k i e , I l

l ino is a r e e x a m p l e s of s u c h i n t e r a c t i o n . 

T h e c o n v e r g e n c e , n a t i o n a l l y o r i n t e r 

n a t i o n a l l y , o f a c t i o n o n a n i s s u e by va r i 

o u s g r o u p s a n d s e l e c t i o n o f t h e sub j ec t 

as a p r i o r i t y by t h e o r g a n i z a t i o n s w h i c h 

a r e c e n t r a l t o a c t i o n o n it , c a n m a t e r i a l l y 

a f f e c t t h e i s s u e ' s i n c l u s i o n o n t h e 

a g e n d a . T h e c h o i c e a l so is i n f l u e n c e d by 

h i s t o r i c a l p e r s p e c t i v e s o n t h e m a t t e r , t h e 

n a t u r a l e v o l u t i o n o f t h e i s sue a n d its 

m a t u r a t i o n to a p o i n t o f r e a d i n e s s fo r 

a c t i o n . T h i s is e spec i a l l y a p p a r e n t wi th 

i s sues s u c h as t h e d e c l i n e of t h e J e w i s h 

b i r t h r a t e , i n t e r m a r r i a g e , f ami ly b r e a k 

d o w n a n d t h e s i n g l e - p a r e n t f ami ly . 

F ina l ly , a c o n c a t e n a t i o n o f c i r c u m 

s t a n c e s in a p a r t i c u l a r c o m m u n i t y m a y 

p r e c i p i t a t e a g i v e n i s s u e to t h e p o i n t of 

a c t i o n , m a k i n g its i n c l u s i o n o n t h a t 

c o m m u n i t y ' s a g e n d a i m p e r a t i v e . I l lus

t r a t i v e of th i s w o u l d b e a p r o p o s a l b e 

f o r e a city c o u n c i l o r s t a t e l e g i s l a t u r e to 

e l i m i n a t e t ax c o n s i d e r a t i o n s e x t e n d e d to 

r e l i g i o u s b o d i e s , a p r o j e c t e d e m p l o y 

m e n t po l icy w h i c h w o u l d s e r i o u s l y d i 

m i n i s h o r w i p e o u t t h e poss ib i l i ty o f t h e 

s e l e c t i o n o f J e w i s h c a n d i d a t e s fo r j o b s , a 

p r o p o s e d loca l pol icy o n t h e a l l o c a t i o n 

o f p u b l i c f u n d s fo r social p r o g r a m s in 

w h i c h t h e c r i t e r i a w o u l d p r a c t i c a l l y 

e l i m i n a t e J e w i s h n e i g h b o r h o o d s o r 

c l i e n t s , o r an official r e c o m m e n d a t i o n t o 

c o n g r e s s to cu t t h e level o f a s s i s t a n c e t o 

I s r a e l . 

It is u s e f u l to test th is c o n c e p t u a l 

f r a m e w o r k by u s i n g it to f o r m u l a t e a 

J e w i s h c o m m u n a l a g e n d a for th is t i m e . 

A l l o w i n g f o r t h e d e f i c i e n c y tha t this is 

p r e p a r e d by t h e w r i t e r a l o n e a n d lacks 

t h e i n t e r a c t i o n o f p e r s o n s a n d o r g a n i 

z a t i o n s r e p r e s e n t i n g v a r i o u s v i e w p o i n t s 

a n d p e r s p e c t i v e s , h e r e is o n e a p p r o a c h 

to a c o n t e m p o r a r y a g e n d a : 

1. I h e first i tem is that of rescue of t h e J ews 
in the Soviet U n i o n , Eth iopia , a n d possibly 
some South American coun t r i e s . H e r e the 
e lement of physical and ethnic survival is 
p a r a m o u n t . 

2 . T h e s e c o n d c o m p o n e n t is I s r a e l : 
s a f egua rd ing t h e security a n d d e v e l o p m e n t of 
the Jewish state t h r o u g h inf luenc ing Amer ican 
policy and assistance, c o u n t e r i n g A r a b and 
o t h e r ant i - Is rael p r o p a g a n d a , and i n t e r p r e t i n g 
Israel to the Amer ican people . Th i s a g e n d a 
i tem shou ld p rov ide o p p o r t u n i t i e s for con
struct ive criticism of Israel policies in relat ion 
to the West Bank , t h e Palest inians, t h e Sephar 
d im, and o t h e r issues. Th i s , of course , includes 
s u p p o r t for Israeli campa igns : U J A , Bonds , 
etc. 

3. T h e th i rd a g e n d a i tem is the f u r t h e r a n c e 
of the quality of Jewish life, especially in the 
field of Jewish educa t ion and cu l tu re . In ter
m a r r i a g e and p r o b l e m s of the Jewish family 
a re inc luded h e r e as well. 

4. Jewish communi ty -bu i ld ing is the four th 
a g e n d a subject—steps to e n c o m p a s s the whole 
c o m m u n i t y (all ideological a n d geograph ica l 
e lements ) in the Jewish c o m m u n a l s t r uc tu r e 
( t h rough n e i g h b o r h o o d as well as citywide 
bodies) , lo e n h a n c e the ability of t h e c o m m u 
nity to achieve concensus , and to s t reng then its 
capacity for unified act ion. This includes sup 
port for the Federa t ion campaign and for 
n e i g h b o r h o o d prese rva t ion p r o g r a m s . 

5. T h e fifth a g e n d a item is the f u r t h e r a n c e 
of h u m a n r i g h t s a n d h u m a n w e l f a r e : 
s a f egua rd ing civil rights in Amer ica and in the 
world genera l ly , and s a f e g u a r d i n g the social 
welfare of Amer icans , par t icular ly in relat ion 
to the regress ion in g o v e r n m e n t responsibil i ty 
which has been the t r a d e m a r k of the Reagan 
admin i s t r a t ion . 

6. T h e sixth and final e l e m e n t in ihe a g e n d a 
is the str iving for peace , d i s a r m a m e n t and t h e 
el iminat ion of the possibility of nuc lear war
fare. 

M a n y will c r i t i c i ze th i s a g e n d a for its 

o m i s s i o n s . W h e r e , t h e y wil l a s k , is 

f i g h t i n g a n t i - S e m i t i s m , o p p o s i n g n e o -

N a z i s m , a n t i - h o l o c a u s t e d u c a t i o n , d e v e l 

o p i n g T V a n d c o m m u n i c a t i o n s , a n d t h e 
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r e c r u i t m e n t a n d t r a i n i n g o f J e w i s h 
l e a d e r s . A g e n d a b u i l d i n g invo lves h a r d 
c h o i c e s w h i c h m e a n s that s o m e issues 
are not i n c l u d e d each year . A n a g e n d a 
w h i c h i n c l u d e s e v e r y t h i n g is a p i o u s ex
p r e s s i o n o f h o p e w h i c h will have little 
pract ical e f f ec t o n t h e ut i l izat ion o f 
c o m m u n a l e n e r g i e s a n d r e s o u r c e s . 
O m i s s i o n o f an i t e m d o e s not m e a n it is 
i g n o r e d by t h e c o m m u n i t y ; inc lus ion 
s u g g e s t s the po ints o f e m p h a s i s for a 
s t ipu la ted p e r i o d . 

O t h e r s will c o n t e n d that this a g e n d a is 
too full , that it fails to m a k e e n o u g h 
e x c l u s i o n s to p r o v i d e a bill o f fare that is 
pract ical a n d ac t ionable . T h i s is a rea
s o n a b l e pos i t i on a n d m u s t not be d e n i 
g r a t e d . But a g e n d a s h a p i n g involves 
j u d g m e n t s by k n o w l e d g e a b l e p e o p l e 
w h o are p r e p a r e d to take respons ibi l i ty 
for their d e c i s i o n s , to bear the a p p r o v a l 
a n d d i s a p p r o v a l w h i c h c o m e s with this, 
a n d to as sure the init iatives in i m p l e 
m e n t i n g act ion o n the w h o l e a g e n d a . 

A n active pro fe s s iona l role in s h a p i n g 
the Jewi sh c o m m u n a l a g e n d a gives rise 
to m a n y practical p r o b l e m s . For p r o f e s 
s ional w o r k e r s this can m e a n a n g u i s h e d 
d i l e m m a s a n d pa infu l cho ice s . 

T h e m o s t o b v i o u s c o n f l i c t a r i s e s 
w h e r e the p r o f e s s i o n a l d i s a g r e e s with 
the thrust o f pos i t ions which are part o f 
t h e J e w i s h c o m m u n a l a g e n d a . W h a t if 
t h e w o r k e r d i s a g r e e s with s u p p o r t for 
an al l -out p r o g r a m o f Wes t B a n k set
t l e m e n t , n o n - r e p r e s e n t a t i o n at a War
saw g h e t t o ann iversary in Po land , or ad
vocacy o f f e d e r a l a s s i s tance to n o n 
publ i c schools? T h e w o r k e r can e x p r e s s 
contrary v iews in p r e p a r a t o r y staff dis
c u s s i o n s a n d can h e l p to e n s u r e that 
bo th s ides o f the i ssue are i n c l u d e d in 
b a c k g r o u n d mater ia l a n d in d i scuss ions 
with l e a d e r s . But w h e n an official s t a n d 
has b e e n taken a n d is part o f t h e J e w i s h 
c o m m u n a l a g e n d a , t h e w o r k e r is obli
g a t e d to i m p l e m e n t fa i thful ly this ac
t i o n . W h e r e the w o r k e r is u n a b l e to d o 
s o , a n d e s p e c i a l l y w h e r e s u c h dif

f e r e n c e s are f r e q u e n t , it can b e c o m e 
u n t e n a b l e for the w o r k e r to c o n t i n u e in 
the j o b . Most w o r k e r s can f u n c t i o n in a 
s i tuat ion w h e r e they d i s a p p r o v e o f s o m e 
act ions but w h e r e t h e p r e p o n d e r a n c e o f 
p o s i t i o n s are c o n g e n i a l to t h e m . 

Profes s iona l s a l so c o n f r o n t di f f icul t 
c h o i c e s w h e r e they wish to b e c o m e p u b 
lic a d v o c a t e s o f p o s i t i o n s , e s p e c i a l l y 
w h e r e t h e s e are at var iance with the of
f ic ia l c o m m u n i t y s t a n d . A s f o r m a l 
s p o k e s m e n for the ir o r g a n i z a t i o n , they 
can r e p r e s e n t o n l y the v iews a p p r o v e d 
off icial ly. Dif f iculty arises o v e r the fact 
that w o r k e r s , espec ia l ly o n the e x e c u t i v e 
leve l , c a n n o t s p e a k p e r s o n a l l y w i t h o u t 
a p p e a r i n g to be ta lk ing for the ir a g e n c y . 
T h e best e f forts to clarify that they are 
a c t i n g as i n d i v i d u a l s f r e q u e n t l y a re 
futi le a n d , w i t h o u t w i s h i n g it to be the 
case , they are a s s u m e d to b e agency-
s p o k e s m e n . W o r k e r s o f t e n m u s t d e c l i n e 
to s p o n s o r publ i c dec lara t ions or act ions 
to a v o i d this m i s u n d e r s t a n d i n g . Work
ers also face t h e fact that a d v o c a t i n g u n 
p o p u l a r s tands can result in ser ious re
l a t i o n s h i p p r o b l e m s wi th c o m m u n i t y 
l e a d e r s a n d g r o u p s , with a d v e r s e e f fects 
o n w o r k i n g re la t ionsh ips . W o r k e r s may-
f ind it neces sary , for e x a m p l e , to avo id 
pub l i c ident i f i ca t ion with t h e P e a c e N o w 
m o v e m e n t or t h e G u s h E m u n i m g r o u p 
in Israel for this r e a s o n . T h e s e p r o b l e m s 
a lso can arise in re lat ion to lay of f icers o f 
t h e c o m m u n i t y . T h e r e is n e e d to d e 
v e l o p c o m m u n i t y p o l i c i e s w h i c h 
s a f e g u a r d bet ter than at p r e s e n t the 
f r e e d o m o f p r o f e s s i o n a l s a n d lay l e a d e r s 
to act as i n d i v i d u a l s w i t h o u t c o m 
p r o m i s i n g the ir c o m m u n i t i e s . It s h o u l d 
be r e m e m b e r e d , h o w e v e r , that t h e r e is a 
b r o a d s c o p e o f i s sues about wh ich t h e s e 
t e n s i o n s d o n o t arise a n d w h e r e publ ic 
ac t ion by p r o f e s s i o n a l s p o s e s n o s u c h 
p r o b l e m s . 

T h e r e are sens i t ive q u e s t i o n s in re
spect to the s u p p o r t o f pol it ical part ies 
a n d c a n d i d a t e s for o f f i ce . It is wel l -
e s t a b l i s h e d pol icy that J e w i s h c o m m u -
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nity b o d i e s d o not s u p p o r t pol i t ical par
t i e s a n d c a n d i d a t e s . C o m m u n i t y 
s t r u c t u r e s wi th b r o a d c o m m u n a l in 
v o l v e m e n t must e m b r a c e a d h e r e n t s o f 
all pol i t ical g r o u p s . F o r the p r o f e s s i o n a l 
w o r k e r , a n d f o r t h e e l e c t e d J e w i s h 
c o m m u n a l o f f i cer , t h e p r o b l e m is n o less 
c o m p l i c a t e d . It is d i f f i cu l t f o r s u c h 
p e o p l e to s e p a r a t e the ir p e r s o n a l a n d 
o f f i c i a l c o m m u n i t y b e h a v i o r in t h e 
pol i t ical arena . T h i s may r e q u i r e absti
n e n c e f r o m p u b l i c e n d o r s e m e n t o r 
pub l i c ac t ion o n b e h a l f o f c a n d i d a t e s or 
part ies . M o r e recent ly , the pol i t ical ac
t ion c o m m i t t e e t e c h n i q u e has e a s e d this 
p r o b l e m . PAC's h a v e o p e n e d an accept 
able a v e n u e o f pol it ical par t i c ipat ion for 
p r o f e s s i o n a l s as well as lay of f icers . 

Finally, t h e r e is the m a t t e r o f the 
f o r m s o f publ i c ac t ion available to p r o 
fess ional w o r k e r s . It is e x p e c t e d that ac
t ions taken by p r o f e s s i o n a l s will b e d ig 
n i f i ed , r e spec t fu l o f t h e rights o f o t h e r s , 
a n d e f f e c t i v e in c o m m u n i c a t i n g s tands . 
W o r k e r s o f t e n are a s k e d to s ign state
m e n t s , s p o n s o r ads , m a r c h in p a r a d e s , 
part i c ipate in d e m o n s t r a t i o n s , a n d j o i n 
in mil i tant ac t ions ( s t o p p a g e s , traffic 
i n t e r r u p t i o n s , e tc . ) . T h o s e w h i c h are 
c o m m u n i t y s p o n s o r e d , l ike a m a r c h for 
Sov ie t J e w r y or Israel I n d e p e n d e n c e 
Day ce lebrat ions , p r e s e n t n o p r o b l e m s for 
p r o f e s s i o n a l s . But t h e r e are sens i t ive 

j u d g m e n t s to be m a d e in r e g a r d to o t h e r 
ac t ions . Pro fe s s iona l s n e e d t o e v a l u a t e 
t h e a p p r o p r i a t e n e s s o f var ious act ion 
p r o p o s a l s , b e a r i n g in m i n d t h e diff iculty 
o f s e p a r a t i n g the ir p e r s o n a l f r o m the ir 
off ic ial roles a n d the e f fect o f part i cu lar 
ac t ions o n the ir c o m m u n i t y re la t ion
sh ips . 

T h e essent ia l thrust with respect to 
t h e role o f t h e p r o f e s s i o n a l in i m p l e 
m e n t i n g the J e w i s h c o m m u n a l a g e n d a 
s h o u l d b e to m a x i m i z e the worker's 
p a r t i c i p a t i o n a n d l e a d e r s h i p as a n 
a g e n c y s taf f p e r s o n , as a m e m b e r o f a 
p r o f e s s i o n , a n d as a c i t izen . C a u t i o n s are 
i n t e n d e d to a d d r e s s t h e p r o b l e m s e n 
c o u n t e r e d in pract ice , but not to detract 
f r o m e m p h a s i s o n the v i g o r o f t h e p r o 
fess ional 's ro le . 

S h a p i n g t h e J e w i s h c o m m u n a l a g e n d a 
is a critical task for t h e centra l c o m m u 
nity o r g a n i z a t i o n a n d o n e in w h i c h t h e 
role o f t h e p r o f e s s i o n a l is p ivotal . It is 
t h e w o r k e r u p o n w h o m falls r e s p o n s i 
bility for i m p l e m e n t a t i o n w h i c h is p l a n -
ful a n d creat ive . A d m i n i s t e r e d t h u s , 
s h a p i n g the J e w i s h c o m m u n a l a g e n d a 
c a n b e a cons tant e x p e r i e n c e in w i d e n 
i n g c o m m u n i t y h o r i z o n s , e n l a r g i n g 
c o m m u n i t y i n v o l v e m e n t , a n d 
h e i g h t e n i n g the qual i ty o f c o m m u n i t y 
life. 

99 


