
A Further Exchange Between Charles Miller 
and Bernard Reisman 

From Charles Miller to 
Bernard Reisman 

I was m o s t p l e a s e d to rece ive y o u r 
t h o u g h t f u l let ter (Fall, 1983) . I h a v e 
sore ly m i s s e d t h e o p p o r t u n i t y to discuss 
t h e s e i ssues in d e p t h face to face. T h e y 
are major issues in J e w i s h l i fe , a n d I a m 
d i s t r e s s e d to find s o little interes t , na
t ional ly a n d locally, in p u r s u i n g the 
m a t t e r in c o n s i s t e n t a n d t h o u g h t f u l 
ways . W e n e e d a k ind o f R a n d C o r p o r a 
t ion a p p r o a c h to t h e p r o b l e m o f J e w i s h 
ident i ty a n d with a focus o n w h a t to d o 
a b o u t it. T h e e n t i r e q u e s t i o n is per
v a d e d by m y t h s , i n a p p r o p r i a t e a s s u m p 
t ions , an e n o r m o u s v o l u m e o f ho t air, 
l ip serv ice , d e c l a r a t i o n s o f g o o d i n t e n 
t ions , a n d an a lmos t c o m p l e t e a b s e n c e 
o f s igni f icant a c h i e v e m e n t s . 

First, let m e say that I th ink y o u a n d 
Gerry Bub i s h a v e m a d e a basic contr i 
b u t i o n to t h e field o f J e w i s h c o m m u n a l 
serv ice by f o c u s i n g p r o f e s s i o n a l a t ten
t ion u p o n t h e i ssue . T h a t , to m e , is m o r e 
i m p o r t a n t than any d i f f e r e n c e w e may 
h a v e about specif ics . 

Y o u are qu i t e r ight that I d i d not 
m a k e suff ic ient ly c lear that my p r i m a r y 
c o n c e r n is the e n t i r e f ie ld o f J e w i s h 
c o m m u n a l s erv i ce ( e x c l u d i n g f o r m a l 
J e w i s h e d u c a t i o n ) , a n d that the p a p e r 
was f o c u s e d o n all serv ices . I a l so s h o u l d 
h a v e m a d e c learer that I was not in any 
way crit ic iz ing or o b j e c t i n g to any ef forts 
in the f ie ld o f J e w i s h family serv ice to 
b e c o m e m o r e J e w i s h in object ives a n d 
p r o g r a m s . O n the contrary . W h a t I a m 
say ing is that the e f forts o f J e w i s h family 
a g e n c i e s in this area o f c o n c e r n are , a n d 
will c o n t i n u e to b e , m i n o r , a n d will not 
in t h e l o n g r u n s i g n i f i c a n t l y a f f e c t 
e n o u g h p e o p l e in e n o u g h ways . I h a v e 
s ta ted m y r e a s o n s for this in the p a p e r , 
a n d I can tell you that 2 f o r m e r presi

d e n t s o f t h e Nat iona l J e w i s h Family a n d 
C h i l d r e n ' s Assoc ia t ion s u p p o r t m y c o n 
c l u s i o n . If I'm w r o n g about my 5% fig
u r e , a n d t h e f igure s h o u l d b e h i g h e r , it 
still doesn ' t c h a n g e the basic c o n d i t i o n s 
a n d c o n f i g u r a t i o n o f forces . 

O n e o f t h e t h i n g s that c o m e s t h r o u g h 
c o n s i s t e n t l y in y o u r wr i t ings a n d in 
t h o s e o f Gerry Bubis ( a n d aga in in y o u r 
le t ter) is y o u r c o n v i c t i o n s that the field 
o f J e w i s h family serv ice s h o u l d b e m o r e 
w h a t y o u a n d Gerry th ink it o u g h t to be. 
Y o u both s e e m to be c o n v i n c e d that if 
o n l y p e o p l e w o u l d a g r e e wi th y o u all 
w o u l d be wel l . B u t c h a n g e in an area o f 
p r o f e s s i o n a l e n d e a v o r d o e s n ' t o c c u r 
that way. T h e history o f all p r o f e s s i o n s , 
i n c l u d i n g social work , i l lustrates that 
t h e r e has to b e a c o n s e n s u s a r o u n d o b 
j e c t i v e s , k n o w l e d g e a n d skill. Y o u a n d 
Gerry h a v e m a d e a f u n d a m e n t a l l y c o n 
s truct ive c o n t r i b u t i o n in the way y o u 
h a v e h e l p e d to focus a t t e n t i o n o n a n e w 
object ive w h i c h is m o r e in k e e p i n g with 
t h e n e e d s a n d f u t u r e o f J e w i s h life in 
this c o u n t r y . But y o u then p r o c e e d to 
try to inject t h e n e w object ive in to a field 
s t e e p e d in t h e o l d e r object ives , with n o 
s igni f icant k n o w l e d g e o r skill o n h o w to 
i m p l e m e n t t h e n e w e r object ive . Fur
t h e r m o r e , the c o m m u n i t i e s by a n d large 
s u p p o r t the o l d e r object ives a n d ap
p r o a c h , a n d with few e x c e p t i o n s rarely 
e v e n c o n s i d e r ident i ty b u i l d i n g as a 
major object ive in family serv ice . I speak 
f r o m e x p e r i e n c e a n d f r o m contact with 
h u n d r e d s o f d e c i s i o n - m a k e r s in all parts 
o f the c o u n t r y . E v e n the c o m m u n i t y 
c e n t e r , w h i c h a lmos t a lways e x p r e s s e s 
an object ive o f J e w i s h survival a n d e n 
r i c h m e n t in its c o n s t i t u t i o n , is no t s e e n 
that way by its l e a d e r s h i p . Several years 
a g o a survey o f t h e a t t i tudes o f C e n t e r 
l e a d e r s h i p r e g a r d i n g e x e c u t i v e qualif i 
ca t ions r e v e a l e d that J e w i s h k n o w l e d g e 
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a n d c o m m i t m e n t w e r e n e a r the b o t t o m 
o f t h e list. 

I b e g i n f r o m a f r a m e w o r k o f what is 
a n d w h a t is poss ible to ach i eve , a s s u m 
ing that w e both h a v e the s a m e objec
tive. It is n o t h e l p f u l to d i scuss the 
p r o b l e m w i t h o u t r e f e r e n c e t o t h e 
real it ies o f J e w i s h c o m m u n a l l ife. All 
c h a n g e c o m e s f rom p e o p l e , a n d most ly 
f r o m the p e o p l e , lay a n d p r o f e s s i o n a l , 
we th ink o f as " leaders ." It is that g r o u p 
we must i n f l u e n c e , a n d it is a c o m 
m o n p l a c e of p r o f e s s i o n a l k n o w l e d g e 
a n d w i s d o m that h i g h - m i n d e d dec lara
t ions o f p u r p o s e d o not create c h a n g e . 
F u r t h e r m o r e , the c u r r e n t real it ies o f 
J e w i s h c o m m u n a l l ife, a n d t h e o u t l o o k 
for the n e x t f ew years , are n o t e n 
c o u r a g i n g . W e are fac ing an u n p r e c e 
d e n t e d s i tuat ion wh ich is o c c u p y i n g the 
full a t t e n t i o n o f J e w i s h c o m m u n i t i e s , 
m a k i n g it that m u c h m o r e diff icult to try 
to f o c u s a t tent ion o n basic c h a n g e s in 
a t t i tudes a n d serv ices . T h a t s i tuat ion 
cons is t s o f t h e f o l l o w i n g major factors: 

1. The stabilization of income. Wi th the 
e x c e p t i o n o f a small n u m b e r o f s u n b e l t 
c o m m u n i t i e s , w e n o w have , for the first 
t i m e , what a p p e a r s to be a stabil ization 
o f J e w i s h c o m m u n a l i n c o m e f r o m c a m 
p a i g n s . U p to this t i m e , local services 
h a v e b e n e f i t t e d f r o m a r is ing c u r v e o f 
i n c o m e , but n o m o r e . I k n o w y o u are 
a w a r e o f t h e t r e n d to pol ic ies f o r b i d d i n g 
a l o w e r i n g o f t h e p e r c e n t a g e to U J A , 
with the result o f b u d g e t r e d u c t i o n s in 
local serv ices . 

2. A y o u n g e r g e n e r a t i o n w h i c h is less 
r e l a t e d to J e w i s h t r a d i t i o n , r e l i g i o n , 
H o l o c a u s t , a n d c o m m u n i t y , t e n d s to 
focus m o r e o n local n e e d s , but contr ib 
utes not at all or o n a m u c h l o w e r level . 

3 . I n c r e a s i n g n e e d s o f an ever g r o w 
ing p o p u l a t i o n o f e lder ly , at the s a m e 
t i m e that publ ic f u n d s are stable or d e 
c l in ing . 

4 . A h o s t o f n e w p r o b l e m s — t h e 
f r i g h t e n i n g w e a k e n i n g o f t h e s e n s e o f 
J e w i s h ident i ty , the increase in inter

m a r r i a g e , d e c l i n i n g s y n a g o g u e a n d 
J e w i s h a f f i l ia t ion , mobi l i ty a n d g e o 
g r a p h i c d i spersa l , etc . 

5. In the face o f t h e s e t r e n d s , 80 per
c e n t o f J e w i s h c a m p a i g n i n c o m e c o m i n g 
f r o m 2 0 p e r c e n t o f t h e c o n t r i b u t o r s w h o 
a r e m o r e c o n c e r n e d w i t h o v e r s e a s 
ra ther than local n e e d s . 

6. A t r e n d t o w a r d n e w b u d g e t a p 
p r o a c h e s , all of wh ich e x p r e s s ways o f 
l e s s e n i n g s u p p o r t to local services (I d o 
n o t i n c l u d e J e w i s h e d u c a t i o n , but that 
area will a lso s o o n be fac ing the s a m e 
p r o b l e m ) a n d a n e w f o c u s o n pr ior i t ies , 
w h i c h aga in is most o f t e n an e x p r e s s i o n 
o f t h e p r e s s u r e to r e d u c e a n d / o r e l imi
na te services . 

T h u s , the realities are crea t ing a p r e 
o c c u p a t i o n with c u r r e n t n e e d s a n d h o w 
to ma in ta in what we h a v e , a n d t h e r e is 
very little p a t i e n c e with such issues as 
the J e w i s h n e s s o f a g e n c i e s . A l m o s t all o f 
t h e d i s cus s ion a r o u n d t h e i ssue is a m o n g 
p r o f e s s i o n a l s , as it was at o u r table at t h e 
C o n c o r d . It rarely o c c u r s , e x c e p t in very 
m i n o r ways , a m o n g t h e p e o p l e w h o 
m a k e the major d e c i s i o n s a f f ec t ing di
m e n s i o n s a n d pat t erns o f service . 

T h e r e is a n o t h e r g r o u p o f facts wh ich 
h e l p e d to i n f l u e n c e m y t h i n k i n g . It c o n 
st i tutes a n o t h e r a spec t o f this en t i re 
p r o b l e m w h i c h is rare ly r e f e r r e d to 
o p e n l y , b u t w h i c h I c o n s t a n t l y e n 
c o u n t e r t h r o u g h o u t the field o f J e w i s h 
family service. In recent years, a n d par
t i c u l a r l y s i n c e t h e n a t i o n a l J e w i s h 
p o p u l a t i o n s tudy o f 1 9 7 6 , the i ssue o f 
J e w i s h ident i ty has c o m e to the fore , 
part icular ly in p a p e r s at c o n f e r e n c e s , 
p u b l i c a t i o n s , specia l inst i tutes o n J e w i s h 
c o m p o n e n t s , etc. A c l imate has d e v e l 
o p e d in w h i c h there is an e l e m e n t o f 
" g o o d g u y s a n d bad guys ," the g o o d 
g u y s b e i n g the p a p e r wri ters , w r a p p i n g 
t h e m s e l v e s in a m a n t l e o f v ir tue , a n d 
ins i s t ing that if y o u d o n ' t a g r e e with 
t h e m y o u are a b a d g u y o p p o s e d to vir
t u e . T h i s actual ly h a p p e n e d in a c o n 
c r e t e way in m a n y F e d e r a t i o n s w h e n the 
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p r o p o s a l for t h e Ins t i tute for J e w i s h 
Life was b e i n g c o n s i d e r e d . A b a n d 
w a g o n effect was created, a n d many o f us 
w h o o p p o s e d the n e w p r o g r a m w e r e 
labe l l ed as ass imi lat ionis ts a n d t echn i 
c ians , no t c o n c e r n e d with the p r o b l e m , 
etc . N o b o d y real ly l i s t e n e d to w h a t w e 
w e r e saying. It h a d n o t h i n g to d o with 
c o m m i t m e n t , p h i l o s o p h y , o b j e c t i v e s , 
e tc . O u r a c h i e v e m e n t s s p o k e for t h e m 
se lves . W e k n e w that t h e j o b c o u l d n ' t b e 
d o n e f r o m a nat iona l o f f i ce ; that it h a d 
to be d o n e t h r o u g h p r o g r a m s in d irec t 
c o n t a c t with J e w i s h b o d i e s . W e k n e w 
that g o o d i n t e n t i o n s w e r e not e n o u g h , 
a n d that o u r agenc ie s w e r e not g e a r e d 
t o w a r d a p r i m a r y J e w i s h ident i ty func 
t ion a n d p r o g r a m . W e , w h o c o u l d n ' t ge t 
a n ickel for n e w a p p r o a c h e s to J e w i s h 
ident i ty (outs ide o f J e w i s h e d u c a t i o n ) 
w e r e u n a b l e to resist t h e b a n d w a g o n ef
fect. W e saw m o r e t h a n $ 2 , 0 0 0 , 0 0 0 g o 
d o w n the d r a i n , a n d w e c o n t i n u e to s ee 
t h e l i n g e r i n g ef fects o f that fa i lure . 

T h e s a m e t h i n g has b e e n h a p p e n i n g 
in J e w i s h Family Service . T h e r e has 
b e e n a s i g n i f i c a n t d e v e l o p m e n t o f 
"Jewish" activity, all o f it g e a r e d to s h o w 
that the a g e n c i e s are really c o n c e r n e d 
a b o u t the p r o b l e m . T h e e f for t s are 
c o m p l e t e l y s incere , part icularly in rela
t ion to staff tra in ing . B u t let m e call 
y o u r a t t ent ion to an aspec t o f all this 
activity—it rarely , if e v e r , p r e s e n t s data 
as to its e f fects o n c l ients . In this c o n 
n e c t i o n , I'd l ike to q u o t e a s t a t e m e n t 
m a d e by Dr. Phi l ip Jas low, o f t h e T e m 
ple Un ivers i ty Schoo l o f Social W o r k , in 
a r e c e n t s tudy h e m a d e o f t h e ef fects o f 
p r o g r a m o n certain c l i ent g r o u p s : 

It might be noted, here, that impact evalua
tions of social service programs often rely upon 
the observations of professionals, and upon 
quantitative measures of effectiveness. T o as
sess outcomes with broad-aim and multi-
faceted programs, however, in which goals are 
neither specific nor easily operationalized, 
such approaches are not terribly productive in 
that they tend to constrain judgments of effec
tiveness to arbitrary criteria imposed by the 

evaluator, without regard to what the client 
was looking for or how he or she perceived the 
result. Program participants are often evalu
ated on the basis of criteria which have little 
relevance for them, and impact judged on 
scales that may exceed or underestimate their 
indiv idual capacities and/or e x p e c t a t i o n s . 
F u r t h e r m o r e , s u c h a p p r o a c h e s r e q u i r e 
baseline (pre-intervention) data to be worth
while, necessitating a resource commitment 
which is precluded by the budget o f most small 
programs." 

D o y o u recall t h e d i s cus s ion at o u r 
table at the C o n f e r e n c e , w h e r e a l e a d i n g 
e x e c u t i v e o f a l arge fami ly a n d chil
dren's a g e n c y p r o u d l y a n d very sin
cere ly r e f e r r e d to her staff t ra in ing pro 
g r a m ? T h a t a g e n c y has for years h a d an 
e x c e l l e n t s ta f f t r a i n i n g p r o g r a m o f 
J e w i s h e l e m e n t s . W h a t I a m wai t ing for , 
a n d w h a t p e o p l e like y o u s h o u l d be 
a sk ing for , is s o m e e v i d e n c e that all o f 
that act iv i ty h a s h a d s o m e p o s i t i v e 
J e w i s h e f fec t u p o n a s ign i f i cant n u m b e r 
o f J e w i s h c l ients . S u c h e v i d e n c e has 
n e v e r b e e n p r e s e n t e d . T h a t is the k ind 
o f e v i d e n c e w e m u s t h a v e if w e a re 
g o i n g to t u r n t h i n g s a r o u n d to t h e p o i n t 
w h e r e J e w i s h ident i ty e f for t s b e c o m e a 
pr ior i ty , a n d that's the r e a s o n for m y 
c o n c e p t o f a n e w f u n c t i o n a n d e x p e r 
i m e n t a l p r o g r a m s to d e v e l o p the data . 

All o f the f o r e g o i n g cons t i tu tes the 
b a c k g r o u n d w h i c h l ed to the p a p e r I 
r e a d at the C o n f e r e n c e . T i m e didn' t 
permi t an e l a b o r a t i o n o f all t h e re l evant 
factors . W h a t I f a c e d was a nat iona l 
s i tuat ion r o o t e d in h a r d e x p e r i e n c e ; t h e 
c h a l l e n g e o f h o w , in the face o f all o f 
these d i s c o u r a g i n g factors , can w e h o p e 
to c a p t u r e the a t t ent ion o f a p r e o c c u 
p i e d l e a d e r s h i p ? H o w can w e get t h e m 
to th ink that entirely n e w e m p h a s e s are 
n e e d e d in J e w i s h c o m m u n a l serv ices , 
wi th p o s s i b l y radica l ly d i f f e r e n t a p 
p r o a c h e s to f i n a n c i n g ? (A f o c u s o n 
m e a n i n g f u l J e w i s h ident i ty p r o g r a m 
m i n g in J e w i s h c e n t e r s , for e x a m p l e , 
w o u l d m e a n a very d i f f e r e n t a p p r o a c h 
to C e n t e r f inanc ing ) . My a n s w e r to t h e s e 
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q u e s t i o n s was to d e v e l o p a n e w idea , a 
n e w c o n c e p t in i n f o r m a l e d u c a t i o n , 
w h i c h w o u l d b e in the n a t u r e o f d e m o n 
stration a n d e x p e r i m e n t to b e g i n wi th , 
a n d h o p e f u l l y w o u l d p r o d u c e hard data 
to s h o w that an e f fec t ive j o b can b e 
d o n e . 

T h a t ' s o n l y o n e idea . T h e r e m a y be a 
d o z e n o t h e r s , p e r h a p s bet ter a n d m o r e 
d o a b l e . W h a t t roubles m e is the a b s e n c e 
o f any ideas wh ich w o u l d break in to t h e 
u n e n d i n g c irc le o f g o o d i n t e n t i o n s , 
m y t h s , i n a d e q u a t e p r o g r a m m i n g , 
p h o n y c la ims , u n p r o v a b l e a s s u m p t i o n s , 
b a n d w a g o n j u m p i n g , d e c l a r a t i o n s o f 
v i r tue a n d very little s igni f icant c h a n g e 
a n d a c c o m p l i s h m e n t . 

B e r n i e , I a m d e l i g h t e d that w e h a v e 
h a d this o p p o r t u n i t y for an e x c h a n g e o f 
v iews . It's the t h i n g I miss mos t , a n d I 
w e l c o m e m o r e o f it. 

Rid ley Park, Pennsy lvan ia 
Ju ly 12, 1 9 8 3 

From Dr. Reisman to 
Charles Miller 

Y o u r r e s p o n s e to my r e s p o n s e is very 
h e l p f u l in c lar i fy ing y o u r v iews , a n d I 
a m apprec ia t i ve for it. I n d e e d , I i n t e n d 
to use the c o r r e s p o n d e n c e in my classes 
with the g r a d u a t e s t u d e n t s in J e w i s h 
C o m m u n a l Service . 

Y o u correct ly ident i fy as an object ive 
o f J e r r y Bubis a n d m e to focus a t tent ion 
o n the J e w i s h object ives o f the c o m 
m u n a l a g e n c i e s . But I think you don' t 
g ive us suf f ic ient credi t for r e s p e c t i n g 
the integr i ty a n d c o m p e t e n c e o f o u r 
p r o f e s s i o n a l c o l l e a g u e s . It is o n e t h i n g 
to c h a l l e n g e p r o f e s s i o n a l s to u p g r a d e 
the ir k n o w l e d g e a n d sensit ivi t ies to t h e 
J e w i s h c o m p o n e n t o f the ir work a n d 
a n o t h e r to seek to i m p o s e an al ien set o f 
va lues u p o n t h e m . I w o u l d h o p e that 

what w e h a v e b e e n d o i n g is the f o r m e r 
a n d n o t the latter. O n e i m p o r t a n t f u n c 
t ion y o u h a v e b e e n fulf i l l ing is to k e e p 
us h o n e s t in this proces s : to avo id b e i n g 
s e l f - r i g h t e o u s a n d to r e m e m b e r a n d a p 
p r e c i a t e t h e i m p o r t a n t s k i l l s a n d 
a c h i e v e m e n t s o f t h e J e w i s h c o m m u n a l 
p r o f e s s i o n a l s . 

I a l so f o u n d h e l p f u l y o u r t h o u g h t f u l 
analys i s o f t h e c o n t e m p o r a r y f o r c e s 
wh ich i m p o s e s igni f icant b u r d e n s o n t h e 
J e w i s h c o m m u n a l a g e n c i e s . I th ink y o u 
t e n d t o u n d e r e s t i m a t e the r e s u r g e n c e o f 
J e w i s h in teres t o n t h e part o f 4 t h g e n e r 
at ion A m e r i c a n J e w s . So , whi l e there 
certa in ly is i n d i f f e r e n c e a n d apathy o n 
the J e w i s h d i m e n s i o n t h e r e a lso are 
br ight spots . T h i s t h e n b e c o m e s a q u e s 
t ion o f w h e t h e r the glass is half- f i l led o r 
h a l f - e m p t y . I t e n d to take a m o r e o p 
t imist ic v iew than y o u d o . My c o n c e r n 
b e c o m e s that t h e l e a d e r s h i p o f t h e 
J e w i s h c o m m u n i t y — l a y a n d p r o f e s 
s i o n a l — n o t fall b e h i n d their cons t i tu 
e n c y b e c a u s e they fail to p e r c e i v e the 
e m e r g i n g J e w i s h interes ts . 

A n o t h e r i m p o r t a n t r e m i n d e r y o u 
o f f e r m e is the n e e d t o take in to a c c o u n t 
t h e e v e r p r e s e n t res is tances to c h a n g e 
a n d to a p p r e c i a t e that last ing c h a n g e 
requires m u c h m o r e than g o o d i n t e n 
t ions . 

Final ly , y o u o f f e r an a p p r o p r i a t e a n d 
r e s p o n s i b l e p a t h to a d v a n c i n g t h e 
d i a l o g u e with y o u r c h a l l e n g e that w e 
u n d e r t a k e re search to m e a s u r e t h e i m 
pact o f a g e n c y J e w i s h p r o g r a m s o n the ir 
c l i ents . I take this c h a l l e n g e very seri
ous ly a n d see this as t h e on ly a p p r o p r i 
ate n e x t s t ep in t h e r e a l m o f e x p l o r i n g 
the J e w i s h p u r p o s e s a n d p r o g r a m s o f 
o u r J e w i s h c o m m u n a l a g e n c i e s . 

T h a n k s for wr i t ing . 
I h o p e y o u are h a v i n g a p l easant 

s u m m e r . 
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