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Integration of some clinical social work staff into the vocational services unit . . . on a 
more individualized case basis aids integrating the approaches to the multiple needs of the 
client. 

TH E c u r r e n t e c o n o m i c c l imate , relat­
i n g b o t h to the h i g h u n e m p l o y ­

m e n t rate a n d cutbacks in services a n d 
f u n d i n g , has p l a c e d great strains o n o u r 
J e w i s h family a n d vocat iona l a g e n c i e s . 
W e are b e i n g ca l led o n m o r e a n d m o r e 
f r e q u e n t l y to p r o v i d e services for indi­
v idua l s a n d famil ies e x p e r i e n c i n g the 
e f fects o f this e c o n o m i c crisis whi le c o n ­
c u r r e n t l y w e o u r s e l v e s , as ind iv idua l s 
a n d as a g e n c i e s , are e x p e r i e n c i n g the 
i m p a c t o f t h e s e t imes , too . T h i s s i tuat ion 
may t h e n be c r e a t i n g a t r e m e n d o u s di­
l e m m a for us as service p r o v i d e r s , that 
is, the inabil ity to p r o v i d e c o m p r e h e n ­
sive serv ices , w h e t h e r d u e to cutbacks in 
f u n d i n g or in staff, or to the lack o f 
c o o r d i n a t e d a p p r o a c h e s to t h e i s sues , at 
t h e very m o m e n t at w h i c h t h e s e services 
are n e e d e d t h e mos t . 

T h i s article will descr ibe s o m e o f t h e 
i ssues that w e in Louisvi l le h a v e b e e n 
g r a p p l i n g with in this d i l e m m a a n d t h e 
t e c h n i q u e s a n d c o n c e p t s w e h a v e d e v e l ­
o p e d . O u r a g e n c y is a m e r g e d family 
serv ice a n d vocat iona l a g e n c y . My o w n 
b a c k g r o u n d is in family service . W e are 
l oca ted in the Louisv i l le m e t r o p o l i t a n 
area w h i c h has a p p r o x i m a t e l y o n e mil­
l ion in p o p u l a t i o n a n d a J e w i s h c o m m u ­
nity o f less than 9 , 0 0 0 . 

Louisv i l l e , a b ig b lue-co l lar town in 
w h i c h G e n e r a l Electric , F o r d , a n d In­
ternat iona l H a r v e s t e r h a v e tradit ional ly 

* Presented at the Annual Meeting of the Con­
ference of Jewish Communal Service, Kiamesha 
Lake, New York, June 7, 1983. 

b e e n the major e m p l o y e r s , has s u f f e r e d 
great ly in this c u r r e n t crisis, un l ike its 
e x p e r i e n c e in the rece s s ion o f 1 9 7 4 - 7 5 . 
T w o recent articles in the Wall Street 

Journal1 a n d New York Times2 i l lustrate 
wel l the o n g o i n g e f fects o f u n e m p l o y ­
m e n t in Louisvi l le whi l e we are b e i n g 
told that o n a nat iona l level r e c o v e r y has 
b e g u n . T h e rate o f u n e m p l o y m e n t for 
the last q u a r t e r o f 1 9 8 2 e q u a l e d 12 .2% 
a n d has not s igni f icant ly d e c r e a s e d in 
1 9 8 3 . 3 T h o u g h the J e w i s h c o m m u n i t y 
in Louisv i l le is n o t p r e d o m i n a n t l y b lue -
col lar, t h e r e has b e e n a s h a r p increase in 
J e w i s h u n e m p l o y m e n t . T h i s can be s e e n 
in the fa i lure o f small bus ines se s a n d in 
the loss o f t echnica l a n d pro fe s s iona l 
p o s i t i o n s within local c o m p a n i e s a n d in 
the serv ice area (espec ia l ly t e a c h i n g , so­
cial serv ice , i n s u r a n c e ) . T h i s , a l o n g wi th 
the s h a r p increase in o u r J e w i s h cl ients 
b e i n g cut back or cut o f f c o m p l e t e l y 
f r o m federa l or state e n t i t l e m e n t pro ­
g r a m s , h a s i n c r e a s e d o u r c a s e l o a d s 
great ly with n e e d s for f inancial h e l p , j o b 
p l a c e m e n t a n d d e v e l o p m e n t a n d per­
sonal or fami ly c o u n s e l i n g . 

T h e a g e n c y , wh ich was c o n s o l i d a t e d 
in 1 9 7 8 , has a t t e m p t e d to d e v e l o p an 
in terd i sc ip l inary s y s t e m s a p p r o a c h to 

1 Laurie McGinley, "Uneven Upturn: Signs of 
the Recovery Finally Hit Louisville, but not all feel 
Effect", Wall Street Journal, April 20, 1983, p. 1. 

2 Peter Kilborn, "A Tale of T w o Cities", New 
York Times, May 8, 1983, p. CI . 

3 Louisville Office of Manpower Services, Ken­
tucky Cabinet for Human Resources, Labor Market 
Information Review, January, 1983, p. 2. 
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t h e cl ients' n e e d s for service . ( T h e s e 
c o n c e p t s that I will d i scuss are app l i cab le 
to cities with s e p a r a t e agenc ies . ) O u r 
sys t em takes in to a c c o u n t the f inancial , 
e m p l o y m e n t a n d e m o t i o n a l n e e d s o f 
c l ients whi le r e c o g n i z i n g certa in real it ies 
w h i c h exist in a mul t id i sc ip l inary a g e n c y 
i n c l u d i n g past t ra in ing , e x p e r t i s e a n d 
turf. S o m e o f t h e ways in w h i c h this has 
b e e n d e v e l o p e d are: 

1. W e e k l y staff m e e t i n g s or in-serv ice 
s e s s ions for all staff for w h i c h each p r o ­
g r a m area o f t h e a g e n c y is r e s p o n s i b l e 
o n a ro ta t ing basis. S o m e o f t h e i ssues 
a n d topics ra ised o v e r the past several 
m o n t h s are: the psycho log i ca l i m p a c t o f 
u n e m p l o y m e n t ; t h e N e w - A m e r i c a n 
c o m m u n i t y a n d e m p l o y m e n t ; f u t u r i s m , 
forecas t ing , a n d career d e v e l o p m e n t ; 
the "normal" a d o l e s c e n t a n d h i s /her role 
in the family . T h e s e sess ions p r o v i d e 
c o n c r e t e i n f o r m a t i o n a n d an o p p o r t u ­
nity for s h a r i n g o f d i f f e r i n g p e r s p e c ­
tives a m o n g vocat iona l c o u n s e l o r s a n d 
social w o r k e r s as well as r e i n f o r c i n g t h e 
c o n c e p t o f t h e cl ient in h i s /her total sys­
t e m . 

2 . I n t e g r a t i o n o f s o m e clinical social 
work staff in to the vocat iona l services 
un i t in such roles as s e e i n g cl ients a n d 
a t t e n d i n g v o c a t i o n a l s ta f f m e e t i n g s . 
T h i s factor , o n a m o r e ind iv idua l i zed 
case basis , a ids in i n t e g r a t i n g the a p ­
p r o a c h e s to the mul t ip l e n e e d s o f t h e 
c l ient . 

3 . D e v e l o p m e n t o f an internal cross 
re f erra l n e t w o r k b e t w e e n v o c a t i o n a l 
a n d clinical c o u n s e l i n g units so that any 
o n e ind iv idua l c l ient a n d / o r fami ly may 
be seen by both a vocat iona l a n d clinical 
c o u n s e l o r d u r i n g a p e r i o d o f t i m e . Case 
r e c o r d s are t h e n kept jo int ly a n d c o n ­
sul tat ion b e t w e e n w o r k e r s is o n g o i n g . 

4 . J e w i s h f a m i l y l i f e e d u c a t i o n 
g r o u p s faci l i tated by a J e w i s h family life 
e d u c a t o r a n d a vocat iona l c o u n s e l o r ; 
s o m e o f t h e g r o u p s in o p e r a t i o n h a v e 
i n c l u d e d w o m e n ' s reentry into the j o b 
m a r k e t , t e e n a g e r s ' v o c a t i o n a l / 

e d u c a t i o n a l d e c i s i o n - m a k i n g p r o c e s s e s , 
e m o t i o n a l reac t ions to u n e m p l o y m e n t 
as part o f o n g o i n g j o b c lub , and asser-
t iveness skills for the u n e m p l o y e d . 

T h i s sys tem o f s taff t ra in ing a n d ser­
vice de l ivery has raised s o m e crucial is­
sues o n t h r e e levels; staff, a g e n c y , cl ient . 
First l o o k i n g at the staff level , three 
areas n e e d to be e x p l o r e d : turf, e x p e r ­
tise a n d c o u n t e r t r a n s f e r e n c e . 

E v e n within an a g e n c y there are turf 
i ssues that arise a m o n g p r o f e s s i o n a l s in 
t e r m s o f w h o s h o u l d b e d e l i v e r i n g a 
part icular serv ice a n d / o r w h a t is t h e best 
a p p r o a c h to a speci f ic c l ient n e e d . W e 
h a v e a t t e m p t e d to a c k n o w l e d g e that 
t h e s e t e n s i o n s ex is t a n d dea l with t h e m 
o n a case -by-case basis. Part o f t h e turf 
p r o b l e m s arise w h e n t h e r e is a lack o f 
i n f o r m a t i o n or m i s i n f o r m a t i o n about a 
part icu lar d i sc ip l ine , or indiv idual ' s ex­
p e r i e n c e a n d this can be a d d r e s s e d di­
rec t ly . In c i t ies w h e r e s e p a r a t e v o ­
cat ional a n d family a g e n c i e s exist , it 
w o u l d s e e m crucial to d e v e l o p l inkages 
a n d deal u p front with turf i s sues . O n a 
nat iona l level t h e Assoc ia t ion o f J e w i s h 
Family a n d Chi ldren ' s A g e n c i e s a n d t h e 
N a t i o n a l A s s o c i a t i o n o f J e w i s h V o ­
cat ional Services h a v e b e g u n m e e t i n g s 
a n d locally a g e n c i e s c o u l d pick u p o n 
this t r e n d o n a s u p e r v i s o r y o r l ine 
w o r k e r l e v e l . 4 T h i s relates to the s e c o n d 
c o n c e r n — t h a t o f e x p e r t i s e . Clinical so­
cial w o r k e r s are not necessari ly t ra ined 
in j o b search skills, j o b d e v e l o p m e n t , 
e tc . , whi l e vocat iona l c o u n s e l o r s o f t e n 
d o not c o n s i d e r their major e x p e r t i s e to 
b e in areas o f clinical c o u n s e l i n g , per­
sona l a n d fami ly d e v e l o p m e n t , re lat ion­
sh ips a n d a d j u s t m e n t s . T h u s cl ients w h o 
c o m e to o n e or t h e o t h e r a g e n c y o f t e n 

J Association of Jewish Family and Childrens 
A g e n c i e s , "Minutes : J a n u a r y 2 7 - 2 8 , 1983 . 
AJFCA—Nat iona l Association of Jewish Vo­
cational Services Meeting on the Impact of the 
Recession", Association # 8 3 - 2 9 , February 10, 
1983. 
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h a v e o n l y p a r t o f t h e i r n e e d s m e t , 
w h e t h e r it b e d e v e l o p i n g j o b s e a r c h 
ski l ls , o m i t t i n g d e a l i n g w i t h t h e e m o ­
t i o n a l i m p a c t o f u n e m p l o y m e n t o n h i m ­
se l f a n d f ami ly o r t r e a t i n g d e p r e s s i o n , 
h e l p l e s s n e s s , o r low se l f e s t e e m , o m i t ­
t i n g d e a l i n g w i t h t h e a c t u a l s y s t e m i c 
r e a l i t y , u n e m p l o y m e n t . M a k i n g e a c h 
d i s c i p l i n e m o r e a w a r e of s o m e o f t h e 
o t h e r i s sues a n d u s i n g o n e a n o t h e r as 
c o n s u l t a n t s a n d r e f e r r a l s b r e a k d o w n 
t h e i so l a t i on a n d d e c r e a s e t h e n u m b e r 
o f c l i en t s w h o fall b e t w e e n t h e c r a c k s . 

F ina l ly , t h e a r e a of c o u n t e r t r a n s f e r -
e n c e , w h i c h is r a r e l y t o u c h e d o n in th is 
c o n t e x t . T h e F e b . 1 9 8 3 i s sue o f Social 
Casework5 c o n t a i n s as its m a i n a r t i c l e 
" S e r v i n g t h e U n e m p l o y e d " in w h i c h t h e 
a u t h o r s m a i n t a i n t h a t c o u n s e l o r s m u s t 
a t t e n d to t h e i r o w n m e n t a l h e a l t h in 
o r d e r to b e a v a i l a b l e to t h e i r u n e m ­
p l o y e d c l i e n t s . W o r k i n g w i t h t h e u n e m ­
p l o y e d a n d f i nanc i a l l y b u r d e n e d p e r s o n 
c a n b e v e r y s t r e s s f u l . W o r k e r s h a v e ex­
p r e s s e d f e e l i n g s o f f r u s t r a t i o n a t n o t 
b e i n g ab l e to " f i n d th is p e r s o n a j o b " . 
T h e r e m a y b e f e e l i n g s o f gu i l t b e c a u s e 
t h e w o r k e r , h imse l f , d o e s h a v e a j o b . 
S t r e s s , r e l a t e d t o t h e w o r k e r ' s o w n j o b 
s ecu r i t y , c a n a l so e n t e r i n t o t h e r e l a t i o n ­
s h i p as wel l as his o r h e r p r e p a r e d n e s s 
fo r a j o b s e a r c h , if n e c e s s a r y . D e n i a l t h a t 
" u n e m p l o y m e n t c o u l d e v e r h a p p e n to 
m e " c a n o f t e n h a v e i m p a c t o n a w o r k e r ' s 
r e l a t i o n s h i p w i t h c l i e n t s ; t h e t r a d i t i o n a l 
J e w i s h a t t i t u d e t o w a r d s w o r k w h i c h , 
a m o n g o t h e r t h i n g s , sees w o r k as n e c e s ­
sary a n d h o l y , c o u l d a l so play a r o l e . 
C o u n s e l o r s n e e d to b e c o m e a w a r e o f 
t h e i r o w n v a l u e s c o n c e r n i n g w o r k a n d 
u n e m p l o y m e n t a n d h o w t h e y a r e 
r e a c t i n g to t h e i r c l i e n t s . T h i s c a n o f t en 
b e d o n e in a p e e r g r o u p s u p p o r t i v e e n ­
v i r o n m e n t , w h i c h c a n h e l p m i n i m i z e 

5 Es the r Krystal, Marsha M. Sackett , Sylvia 
T h o m p s o n and Lucy Can ton i , "Serving the Un-
employed" , Social Casework, Feb rua ry , 1983, p . 67. 

f e e l i n g s o f f r u s t r a t i o n , h e l p l e s s n e s s a n d 
b u r n o u t . 

O n a n a g e n c y l eve l , o t h e r i s sues n e e d 
t o b e e x p l o r e d w h e n l o o k i n g at t h e ef­
fects o f e c o n o m i c crisis a n d t h e u s e o f a 
m o r e i n t e r d i s c i p l i n a r y a p p r o a c h . A d v o ­
cacy b o t h w i t h i n t h e J e w i s h a n d g e n e r a l 
c o m m u n i t i e s o n i s sues r e l a t i n g to o u r 
c l i en t s m u s t t a k e a h i g h p r i o r i t y . T h i s 
c o u l d t a k e t h e f o r m o f a d v o c a t i n g f o r a n 
i n d i v i d u a l c l i e n t o r f ami ly w i t h a n o t h e r 
J e w i s h c o m m u n a l i n s t i t u t i o n f o r a 
s c h o l a r s h i p to c a m p o r a r e d u c t i o n in 
s y n a g o g u e m e m b e r s h i p , fo r e x a m p l e . I t 
c o u l d t a k e t h e f o r m of r e v i t a l i z i n g t h e 
v o c a t i o n a l a d v i s o r y c o u n c i l s f o r m e d at 
t h e h e i g h t o f t h e R u s s i a n i m m i g r a n t r e ­
s e t t l e m e n t t o ac t as a l i n k b e t w e e n 
a g e n c y a n d b u s i n e s s c o m m u n i t y to h e l p 
g r o u p s o f c l i e n t s . It c o u l d t a k e t h e f o r m 
of a c t i n g as a d v o c a t e s fo r o u r s e l v e s as 
s t a f f wi th e x p e r t i s e to s h a r e wi th o t h e r 
c o m m u n a l a g e n c i e s t o h e l p t h e m u n d e r ­
s t a n d a n d u t i l i ze f o r t h e i r o w n n e e d s 
c o n c e p t s of s t r e s s , u n e m p l o y m e n t , e t c . 
A d v o c a c y c o u l d f inal ly t a k e t h e f o r m of 
a d v o c a t i n g to o u r f u n d i n g s o u r c e s wi th 
c l e a r , d o c u m e n t e d e v i d e n c e of n e e d fo r 
s e r v i c e . 

I n 1 9 8 2 , M e t r o U n i t e d W a y of L o u i s ­
ville f o r t h e f i rs t t i m e in its h i s t o r y 
f u n d e d o u r v o c a t i o n a l se rv ices fo r se­
c u r i n g a p a r t - t i m e j o b d e v e l o p e r a n d 
f a c i l i t a t o r o f a j o b c l u b , b a s e d o n c l e a r 
d o c u m e n t a t i o n of a success fu l t r i a l ex­
p e r i e n c e . ( T h i s h a s s i n c e b e e n e x p a n d e d 
to a full t i m e p o s i t i o n , a g a i n f u n d e d by 
M U W . ) T h e s e t i m e s call f o r e d u c a t i n g 
f u n d i n g s o u r c e s a b o u t t h e t r i ck le d o w n 
effect o f u n e m p l o y m e n t a n d f i n a n c i a l 
cu t s w h i c h h a v e i m p a c t o n all a r e a s o f 
f a m i l i e s ' l ives, voca t iona l ly a n d e m o ­
t iona l ly . It a l so calls fo r k e e p i n g c l e a r 
s ta t i s t i cs a n d w o r k i n g wi th local F e d e r a ­
t i o n s in a s c e r t a i n i n g spec i f ic n u m b e r s 
a n d e f fec t s of t h e r e c e s s i o n in local 
a r e a s . O u r a g e n c y , as o t h e r s a r o u n d t h e 
c o u n t r y , b e i n g r ea l i s t i c a b o u t c u t b a c k s 
in f u n d i n g , has b e g u n to u t i l i ze v o l u n -
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t e e r s m o r e e f fec t ive ly in d i r e c t s e r v i c e 
c a p a c i t i e s . I n e a c h o f o u r j o b c l u b s w e 
u s e t r a i n e d v o l u n t e e r s to assist p r o f e s ­
s i o n a l s . V o l u n t e e r s a r e a l so u t i l i z e d in 
s u c h a r e a s as j o b d e v e l o p m e n t , as 
t e a c h e r s of j o b s e a r c h skil ls , o r as o n e -
o n - o n e spec i a l f r i e n d s to p r o v i d e s u p ­
p o r t to i s o l a t e d a n d n e e d y c h i l d r e n o r 
a d u l t s . B e s i d e s f u n d i n g c u t b a c k s , o u r 
a g e n c y is e x p e r i e n c i n g a l a r g e d r o p o f f 
in fee i n c o m e a l t h o u g h t h e n u m b e r o f 
c l i en t s i n c r e a s e s , a p h e n o m e n o n w h i c h 
is s u r e l y n o t c o n f i n e d to Lou i sv i l l e . 

F ina l ly w e n e e d t o m o v e to t h e i n d i ­
v i d u a l o r f ami ly w h o is d e e p l y a f f e c t e d 
bv t h e e c o n o m i c t i m e s . B e s i d e s t h e 
c h r o n i c a l l y m a r g i n a l p e o p l e — t h o s e 
p e o p l e w h o h a v e a lways u t i l i z e d o u r se r ­
vices b e c a u s e of m a r g i n a l i n c o m e , e m ­
p l o y m e n t o r life s i t u a t i o n — w e a r e see ­
i n g m a n y o f t h e n e w p o o r " . 6 T h e s e n e w 
p o o r cons i s t o f p e o p l e wi th s t ab le w o r k 
h i s t o r i e s a n d m i d d l e - c l a s s s t a t u s w h o 
h a v e u n e x p e c t e d l y lost j o b s , o f t e n o f a 
p r o f e s s i o n a l o r t e c h n i c a l n a t u r e , a n d a r e 
f a c i n g s e v e r e f i n a n c i a l a n d e m o t i o n a l 
b u r d e n s . H . G. K a u f m a n , a n i n d u s t r i a l 
p s y c h o l o g i s t , in a n e w b o o k Professionals 
in Search of Work7 m a i n t a i n s t h a t t h e loss 
o f a j o b t o th is g r o u p m a y b e m o r e 
s t r e s s fu l b e c a u s e t h e i r w o r k is m o r e 
c e n t r a l to t h e i r s e n s e o f self e s t e e m . 
K a u f m a n a n d o t h e r s i d e n t i f y f o u r 
s t a g e s t h a t t h e n e w p o o r e x p e r i e n c e 
s t a r t i n g first w i th s h o c k ; t h e n a p e r i o d 
o f c o n c e r t e d e f fo r t t o f ind w o r k ; a f t e r 
six m o n t h s of u n e m p l o y m e n t , d o u b t 
a n d vac i l l a t ion set i n , f o l l o w e d f inal ly , if 
still u n e m p l o y e d , r e s i g n a t i o n , m a l a i s e 
a n d c y n i c i s m . T h i s g r i e v i n g p r o c e s s o r 
a c k n o w l e d g e m e n t o f loss m u s t o c c u r in 
s o m e f o r m o r a n o t h e r . 

T h e i n d i v i d u a l w h o fits i n t o t h e n e w 
p o o r c a t e g o r y t h e n f i n d s h i m o r h e r sel f 
in a p r e c a r i o u s s i t u a t i o n . D r . H a r v e y 

B AJFCA, op. cil., p . 1. 
7 H. G. Kaufman , Professionals in Search of Work. 

New York: Wiley-Inlersc ience, 1982, p . 12. 

B r e n n e r o f J o h n s H o p k i n s h a s d e ­
s c r i b e d a " D e p r e s s i o n m e n t a l i t y " in 
w h i c h i n d i v i d u a l s c o n v e r t t h e i r e c o ­
n o m i c loss i n t o a s t r o n g f e e l i n g o f p e r ­
s o n a l loss , o f t e n c o m b i n e d wi th a n i r r a ­
t i o n a l s e n s e o f g u i l t a n d a n x i e t y a b o u t 
s u r v i v a l . 8 T h u s it b e c o m e s v e r y i m p o r ­
t a n t fo r t h e w o r k e r to s t r e s s t h e s y s t e m i c 
n a t u r e o f th i s e c o n o m i c crisis v e r s u s i n ­
d i v i d u a l p a t h o l o g y a n d p r a c t i c e a d v o ­
cacy as m e n t i o n e d e a r l i e r as a m e a n s t o 
a l l e v i a t e s o m e o f th i s d e p r e s s i o n . 

K e e p i n g all o f t h i s in m i n d , it b e c o m e s 
self e v i d e n t t h a t in w o r k i n g w i t h t h e 
u n e m p l o y e d it is i m p o s s i b l e t o f ocus o n 
j u s t t h e j o b s e a r c h o r j u s t t h e e m o t i o n a l 
r a m i f i c a t i o n s o n a n i n d i v i d u a l o r f ami ly . 
T h e i n t e r a c t i o n of u n e m p l o y m e n t a n d 
m e n t a l h e a l t h h a s b e e n s t u d i e d a n d 
B r e n n e r ' s s ta t is t ics u p d a t e d a n d r e c o n ­
f i r m e d by a 1 9 7 9 N a t i o n a l I n s t i t u t e o f 
M e n t a l H e a l t h s t u d y to s h o w t h a t a r i s e 
of o n e p e r c e n t in t h e u n e m p l o y m e n t 
r a t e , if s u s t a i n e d o v e r s i x - y e a r p e r i o d , is 
a s s o c i a t e d wi th a 4 .1 p e r c e n t i n c r e a s e in 
s u i c i d e , 5.7 p e r c e n t i n c r e a s e in h o m i c i d e 
a n d 4 . 3 p e r c e n t i n c r e a s e in f i r s t - t i m e 
a d m i s s i o n (of m a l e s ) to s t a t e m e n t a l 
h o s p i t a l s . 9 A c r o s s t h e c o u n t r y , J e w i s h 
f ami ly a g e n c i e s h a v e d o c u m e n t e d t h e 
r i se in f ami ly v i o l e n c e , f ami ly b r e a k - u p s , 
e f fec t s o f w o m e n in t h e j o b m a r k e t , r e ­
c e n t g r a d u a t e s u n a b l e t o f ind j o b s w i t h ­
d r a w i n g f r o m n o r m a l ac t iv i t i es , a n d fi­
n a n c i a l c r u n c h e s w h i c h h a v e c a u s e d 
f ami ly s t ress a n d d i m i n i s h e d e x p e c t a ­
t i o n s . 1 " In o u r e x p e r i e n c e in w o r k i n g 
wi th th i s n e w p o o r c l i en t , w h e t h e r t h e y 

8 Harvev B r e n n e r , Mental Health and the Econ­
omy. C a m b r i d g e , Mass.: H a r v a r d University Press, 
1973. 

s G r o u p for the Advancemen t of Psychiatry, Job 
Loss—A Psychiatric Perspective. New York: Mental 
Heal th Materials Cen te r , 1982, p. 10. 

"' Association of Jewish Family and Chi ld rens 
Agencies , "AJFCA Repor t s : What Problems a re 
Jewish Families Having as a Result of t h e Reces­
sion and Federa l Budge t Cu t s?" , Associat ion 
# 8 3 - 0 4 , J a n u a r y 10, 1982, p p . 1-7. 
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c o m e i n t o t h e a g e n c y t h r o u g h t h e c l in i ­
ca l o r t h r o u g h v o c a t i o n a l s e r v i c e s , w e as 
c o u n s e l o r s n e e d t o d e a l w i t h t h e m y r i a d 
o f i s s u e s : t h e loss , g r i e v i n g , d e p r e s s i o n , 
h e l p l e s s n e s s , f a m i l y d i s a p p o i n t m e n t 
p l u s t h e c o n c r e t e j o b s e a r c h a n d f i n a n ­
cial n e e d s at t h e s a m e t i m e , in o r d e r t o 
m e e t t h e n e e d s p r e s e n t e d by th is g r o u p . 

T h i s t h e n c r e a t e s c h a l l e n g e s f o r o u r 
a g e n c i e s a n d n e c e s s i t a t e s a m o r e i n t e r ­
d i s c i p l i n a r y s y s t e m s a p p r o a c h to b e s t 
s e r v e t h e c l i en t . H o w d o w e p r o c e e d 
f r o m h e r e ? I p r o p o s e t h e f o l l o w i n g 
a r e a s to c o n s i d e r : 

1. D e v e l o p i n g l i n k a g e s b e t w e e n f a m ­
ily s e r v i c e a n d v o c a t i o n a l p r o f e s s i o n a l s 
w h i c h w o u l d i n c l u d e : i n t e r s t a f f 
t r a i n i n g s , u s e o f c o n s u l t a n t s , j o i n t c a s e 
d i s c u s s i o n s , j o i n t J F L E p r o g r a m s , 
s p e c i f i e d r e f e r r a l n e t w o r k s . 

2 . H e l p i n g c l in ica l w o r k e r s to d e ­
v e l o p a b e t t e r u n d e r s t a n d i n g o f t h e r o l e 
w o r k p l ays in a n i n d i v i d u a l ' s life by a) 
t a k i n g m o r e d e t a i l e d a n d a c c u r a t e w o r k 
h i s t o r i e s o f c l i en t s in o r d e r t o a s c e r t a i n 
h o w u n e m p l o y m e n t a f fec t s t h e self e s ­
t e e m of a p a r t i c u l a r i n d i v i d u a l , w h e r e 
t h e y a r e in t h e g r i e v i n g p r o c e s s , a n d 
h o w m u c h o f t h e p r e s e n t i n g p r o b l e m is 
u n e m p l o y m e n t r e l a t e d , b) h o o k i n g i n t o 
t h e p r e s e n t socia l w o r k l i t e r a t u r e , e s p e ­
cial ly t h a t o f crisis i n t e r v e n t i o n a n d loss 
a n d r e l a t i n g th i s to u n e m p l o y m e n t . I n a 
r e v i e w by D r . J a n e C h a r n a s o f t h e U n i ­
vers i ty o f M a r y l a n d o f l i t e r a t u r e o n 
cr is is i n t e r v e n t i o n , s h e f o u n d n o m e n ­
t i o n o f u n e m p l o y m e n t as c a u s i n g a 
c r i s i s . 1 1 c) D e v e l o p i n g s o m e c o m f o r t 
level a n d skills in a r e a s o f r e s u m e wr i t ­
i n g , j o b s e a r c h , e t c . a n d d) r e c o g n i z i n g 
t h e p r e s e n t e m p l o y m e n t crisis as sys­
t e m i c , n o t n e c e s s a r i l y i n d i v i d u a l . 

3 . H e l p i n g v o c a t i o n a l w o r k e r s to as­
sess t h e e m o t i o n a l i m p a c t o f u n e m -

1 1 VI. Scott Moss, (ed.) , "Social Work and the 
Employed" , V t s t V V,-.r>. Vol. 28 No. 1 (1983), p . 
11. 

p l o y m e n t o n c l i en t s a n d t h e i r f ami l i es by 
s e n s i t i z i n g t h e m to s t u d i e s o f loss , psy­
c h o l o g i c a l r e a c t i o n s t o u n e m p l o y m e n t 
a n d se l f e s t e e m a n d t h e n f o l l o w i n g 
t h r o u g h o n t h e s e i s sues wi th c l i en t s a n d 
f a m i l i e s , e v e n a f t e r a j o b is f o u n d . 

4 . D e v e l o p i n g s ta f f s u p p o r t g r o u p s in 
o r a c r o s s a g e n c i e s t o d e a l w i t h s o m e o f 
t h e c o u n t e r t r a n s f e r e n c e a n d b u r n o u t is­
s u e s . 

5 . R e c o g n i z i n g t h a t t h e full i m p a c t o f 
u n e m p l o y m e n t a n d f i n a n c i a l b u r d e n s 
o f t e n d o n o t e n d w i t h f i n d i n g n e w 
e m p l o y m e n t — f a m i l y s y s t e m s h a v e 
c h a n g e d , self p e r c e p t i o n s h a v e a l t e r e d . 
T h e f ami ly o r i n d i v i d u a l m a y c o n t i n u e 
t o n e e d s u p p o r t . 

6. O n a n a g e n c y l eve l , d o c u m e n t i n g 
n u m b e r s o f c l i e n t s , t y p e s o f s i t u a t i o n s , 
g a p s in s e rv i ce , a n d t h e l ike t o b e u s e d 
wi th f u n d i n g s o u r c e s . I t is c l e a r t h a t 
t h e s e n e w p o o r h a v e a lways p e r c e i v e d 
t h e m s e l v e s as d o n o r s t o se rv ices r a t h e r 
t h a n as u s e r s a n d t h e i r f i n a n c i a l diff i ­
cu l t i e s h a v e s e v e r e r a m i f i c a t i o n s , n o t 
j u s t f o r i n d i v i d u a l a g e n c i e s b u t fo r f ed ­
e r a t i o n s , w h o a r e l o s i n g c o n t r i b u t o r s . 

7. A s p a r t o f t h e p l a n n i n g c o m m i t ­
t ee s in a g e n c i e s , a s t a f f / b o a r d c o m m i t ­
m e n t t o s e t t i n g p r i o r i t i e s a n d " t r i m m i n g 
t h e f a t " o f f p r o g r a m s w h i l e n o t f o r g e t ­
t i n g t h a t n o t all o f o u r a g e n c y r e s o u r c e s 
c a n b e u s e d f o r th i s p o p u l a t i o n . As was 
d i s c u s s e d v e r y h e a t e d l y at a r e c e n t n a ­
t i o n a l J e w i s h F a m i l y Li fe E d u c a t i o n 
c o n f e r e n c e , o u r a g e n c i e s h a v e s p e n t a 
l o n g t i m e t r y i n g to c h a n g e o u r i m a g e to 
s h o w t h a t w e d o n ' t s e r v e j u s t t h e p o o r . 
W e d o n ' t w a n t t o a b o u t - f a c e a n d a g a i n 
b e v i e w e d as t h e a g e n c i e s s e r v i n g j u s t 
t h e u n e m p l o y e d . 1 2 

8. A d v o c a c y o n e v e r y l e v e l , t r a n ­
s c e n d i n g t h a t of t h e J e w i s h c o m m u n i t y , 
t o t r y t o d e v e l o p soc ia l pol ic ies m o r e in 
c o n s o n a n c e w i t h h u m a n n e e d s . 

1 2 A J F C A / N A C H E S Jewish Family Life Educa­
tion Ins t i tu te , New York City, May 1, 1983. 
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T h e p r e d i c t i o n s a b o u t f u t u r e e c o - ically c h a n g i n g r i g h t n o w . O u r J e w i s h 
n o m i c t r e n d s d o n ' t l o o k p r o m i s i n g . U n - c o m m u n a l a g e n c i e s n e e d to ad ju s t to 
e m p l o y m e n t will p r o b a b l y n e v e r r e t u r n t h e s e c h a n g i n g r ea l i t i e s a n d to d o so w e 
to t h e f o u r p e r c e n t r a t e a n d c e r t a i n l y m u s t f i n d m u t u a l l y b e n e f i c i a l , i n t e -
o u r l a b o r m a r k e t a n d f i n a n c i a l o p p o r - g r a t e d a n d s u p p o r t i v e m e a n s , 
t u n i t i e s a r e in t h e p r o c e s s o f d r a m a t -

Angeh Ovei Jaffa. Oil by David Shar i r . 
Cour tesy of Pucker Safrai Gallery, 171 Newbury St., Boston, MA 02116 and also available 
f rom S e r a p h i m Gallery, 780 West End Ave. , New York, NY 10025. 
F r o m The Melton Journal, Sp r ing , 1982. 
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