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As many as fifty percent of the people who begin in Jewish communal service are out within 
two years. This must give us pause . . . 

A n u m b e r o f l o n g r a n g e i s sues are 
e m e r g i n g that will a f fect r e c r u i t m e n t 
a n d r e t e n t i o n for t h e p r o f e s s i o n . T h e y 
are: 1) t h e increase in t h e n u m b e r o f 
w o r k i n g c o u p l e s , 2) t h e rami f i ca t ions o f 
sett ing physical mobility as the price for 
u p w a r d mobi l i ty , 3) t h e " femin iza t ion" 
o f t h e f i e ld , 4 ) t h e f inanc ia l c o n s e ­
q u e n c e s o f e n f o r c e d phys ica l mobi l i ty , 
5) t h e i n a d e q u a t e e f for t s at r e c r u i t m e n t 
for t h e f ie ld . 

T h e fact that , m o r e a n d m o r e , b o t h 
p a r t n e r s o f marital c o u p l e s are w o r k i n g 
has increas ing s igni f icance for the f ield 
o f c o m m u n a l service . U n l e s s a n d unt i l 
the n e e d s o f e a c h i n d i v i d u a l c a n b e m e t 
pro fe s s iona l ly , t h e r e will b e e x a c e r b a t e d 
c o n s e q u e n c e s for t h e c o u p l e . T h e y will 
g r o w o u t o f phys ica l m o v e s that are 
e x a c t e d as a pr ice for u p w a r d mobi l i ty 
for o n e o f t h e t w o p a r t n e r s . It will b e 
i n c u m b e n t u p o n the f ie ld to p r o v i d e 
t h o u g h t f u l c o u n s e l i n g a n d w o r k i n g o p ­
p o r t u n i t i e s for both t h e h u s b a n d a n d 
wi fe if it is to p r o v i d e the neces sary o p ­
p o r t u n i t i e s for a d v a n c e m e n t . T h e n e e d 
o f t h e f ie ld for c o m p e t e n t p r o f e s s i o n a l s 
m u s t resu l t in g r e a t e r t h o u g h t a n d care 
in the act ion it takes t h a n has b e e n evi­
d e n t u p to n o w . 

* Adapted from a presentation at the General 
Assembly of the Council o f Jewish Federations 
Atlanta, Nov. 17, 1983. 

T h i s in t u r n m u s t l ead to u s i n g t h e 
best o f t h e pract ices avai lable in t h e f ie ld 
o f b u s i n e s s , s u c h as 1) low-cos t m o r t ­
g a g e s for h o u s i n g , 2) tu i t ion credi t s or 
subs id ies for y o u n g p r o f e s s i o n a l s ( w h o 
i n c r e a s i n g l y w a n t m o r e i n t e n s i v e J e w i s h 
e d u c a t i o n for the ir o w n fami ly a n d 
t h e m s e l v e s ) , 3) t i m e for qual i ty e x p e r i ­
e n c e in t h e h o m e as a resu l t o f t h e 
h e i g h t e n e d p lace o f fami ly a m o n g t h e 
p r o f e s s i o n a l s as o p p o s e d to earl ier g e n ­
e r a t i o n s , 4 ) s h a r e d j o b s f o r t h o s e 
c o u p l e s r e a d y a n d q u a l i f i e d to take 
t h e m . 

W h i l e it has b e e n historical ly c o n s i d ­
e r e d a t r u i s m that c o u p l e s s h o u l d n o t 
w o r k in t h e s a m e a g e n c y , this p r e m i s e 
will h a v e to b e e x a m i n e d in t h e years 
a h e a d if "the best a n d the brightest" are 
to h a v e the ir n e e d s m e t a n d if t h e y a re 
to b e ut i l i zed e f f ic ient ly a n d ful ly by t h e 
J e w i s h c o m m u n i t y . 

T h e rami f i ca t ions o f f e m i n i z a t i o n are 
e n o r m o u s , m o s t o f w h i c h will b e g o o d . 
Histor ica l ly , h o w e v e r , any p r o f e s s i o n 
w h i c h b e g a n as m a l e d o m i n a t e d a n d 
m o v e d to b e i n g pr imar i ly f e m a l e , has 
s u f f e r e d a d o w n w a r d s t e p in status. 

W h i l e n o t inev i tab le in t h e f u t u r e it. is 
a c h a l l e n g e that awaits this field. Social 
work in g e n e r a l a lways was pr imari ly a 
field o f w o m e n , b u t s o m e h o w in t h e 
F e d e r a t i o n s y s t e m as in J e w i s h c o m ­
m u n a l serv ice , t h e r e was a m u c h h i g h e r 
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p r o p o r t i o n o f m e n t h a n t h e r e was in 
social w o r k in g e n e r a l . T h e certa inty o f 
h a v i n g s o m a n y w o m e n in t h e f ie ld in 
t h e years a h e a d m u s t b e a d d r e s s e d in 
the c o n t e x t o f t h e o t h e r i s sues ra i sed 
a b o v e . 

J o i n t r e c r u i t m e n t by t h e p r o f e s s i o n , 
a g e n c i e s a n d t h e s c h o o l s will h a v e to re ­
ce ive h i g h e r pr ior i ty . I f this is n o t d o n e , 
the qual i ty o f t h o s e a p p l y i n g for t h e 
f ie ld will d e c r e a s e p e r c e p t i b l y as a resu l t 
o f t h e availabil i ty o f o t h e r p r o f e s s i o n s t o 
"the bes t a n d t h e br ightes t" o f t h e m e n 
a n d w o m e n w h o f o r m e r l y m i g h t h a v e 
t h o u g h t o f c o m m u n a l s e r v i c e as a 
career . 

T h e r e are s o m e g e n e r a l tests o f t h e 
w o r t h o f t h e p r o f e s s i o n in a g i v e n soci­
e ty , a k i n d o f p r o f e s s i o n a l l i tmus p a p e r 
test. Status in g e n e r a l is m e a s u r e d by t h e 
p o w e r g i v e n by t h e society to that par ­
t icular p r o f e s s i o n a n d by t h e des irabi l i ty 
o f t h e p r o f e s s i o n in t h e e y e s o f t h e soci­
ety , a n d it is rat i f ied by salary leve ls in 
t h e g i v e n soc iety . 

W h e n t h e s e criteria are a p p l i e d t o t h e 
f i e ld o f J e w i s h c o m m u n a l serv ice , a 
n u m b e r o f real i t ies are e v i d e n t . T h e y 
are 1) p o w e r is l imi t ed in the field e x ­
c e p t at t h e h i g h e s t leve l o f e x e c u t i v e 
j o b s , w h i c h in t u r n r e p r e s e n t on ly s o m e 
ten p e r c e n t o f all t h e j o b s in the field o f 
J e w i s h c o m m u n a l service; 2) the status 
o f J e w i s h c o m m u n a l w o r k e r s w o u l d 
p r o b a b l y b e in t h e l owes t d e c i l e o f p r o ­
f e s s i o n s in t h e U n i t e d States . T h e r e are 
re lat ive ly f e w J e w i s h c o m m u n a l w o r k e r s 
a n d J e w i s h c o m m u n i t y lay l e a d e r s w h o 
w o u l d w a n t their c h i l d r e n to b e J e w i s h 
c o m m u n a l w o r k e r s ; 3) J e w i s h c o m ­
m u n a l salaries are b e i n g o u t s t r i p p e d 
radical ly by o t h e r p r o f e s s i o n s at t h e b e ­
g i n n i n g leve ls . It is sa fe to say that "the 
best a n d t h e br ightes t" g r a d u a t i n g f r o m 
M B A p r o g r a m s , law s c h o o l s , a c c o u n t i n g 
p r o g r a m s a n d t h e l ike, are b e i n g p a i d 
a n y w h e r e f r o m t w o to t h r e e t i m e s t h e 
b e g i n n i n g c o m m u n a l w o r k e r s salaries . 
A n o u t c o m e o f all o f this is t h e e x a c e r ­

bated p r o b l e m c r e a t e d by static f u n d -
ra is ing , w h i c h h a s r e s u l t e d in t h e field 
i tself s ubs t i tu t i ng B A leve l p e o p l e to Fill 
j o b s that w e r e f o r m e r l y h e l d by Masters 
leve l c a n d i d a t e s . 

I n a d d i t i o n t h e r e is a g r o w i n g g a p 
b e t w e e n t h e b e g i n n i n g salary o f t h e 
c o m m u n a l w o r k e r a n d e x e c u t i v e re ­
c o m p e n s e , w h i c h h a s n o w , in s o m e in­
s tances , r e a c h e d a s t r o n o m i c a l p r o p o r ­
t ions . T h e r e s h o u l d b e s o m e f o r m u l a 
b a s e d o n fa irness a n d real i ty that w o u l d 
c lo se t h e g a p b e t w e e n t h e salary o f t h e 
e x e c u t i v e a n d t h e b e g i n n i n g salary o f 
w o r k e r s . T h i s is n o t to s u g g e s t that it 
s h o u l d b e a c c o m p l i s h e d by l o w e r i n g t h e 
salaries o f e x e c u t i v e s , b u t r a t h e r ra i s ing 
t h e f l oor that is n o w s o l ow as t o b e c lo se 
to w h a t is c o n s i d e r e d p o v e r t y leve l for 
s o m e fami l i e s . 

W h a t is n e e d e d , in shor t , is a p r o ­
g r a m o f i m a g e b u i l d i n g w h e r e i n a n d 
w h e r e b y t h e d e s i r e to b e a c o m m u n a l 
w o r k e r is m a d e a m a t t e r o f h i g h pr ior i ty 
in J e w i s h c o m m u n i t y l i fe in g e n e r a l . 
T h e real i ty is that at p r e s e n t s o m e t h r e e 
bi l l ion do l lars are h a n d l e d by c o m m u n a l 
w o r k e r s a n n u a l l y . T h e J e w i s h c o m ­
m u n i t y in A m e r i c a s h o u l d take a s e r i o u s 
l ook at w h a t k inds o f p e o p l e a re a n d 
s h o u l d b e p u t in to s u c h p o s i t i o n s o f h i g h 
t rus t . G r e a t p r o b i t y a n d ski l l , h i g h 
v a l u e s , v i s i o n a n d d e p t h o f u n d e r ­
s t a n d i n g s h o u l d b e e x p e c t e d o f t h o s e 
w h o are to b e the guardians of /and h e l p ­
ers in t h e s h a p i n g o f t h e pr ior i t i e s g o v ­
e r n i n g h o w this m o n e y will b e s p e n t . 

It is a test o f a c u l t u r e d soc ie ty that it 
find a n d e l e v a t e t h o s e w h o will s e r v e it 
as a c a r e e r , wi th d i g n i t y a n d h o n o r . 

I n J u d a i s m the n o t i o n o f klei kodesh— 
h o l y ve s se l s—is o n e o f g r e a t i m p o r t a n c e . 
T h e p r o f e s s i o n a l s in J e w i s h c o m m u n a l 
serv ice a re in a way t h e h o l y ves se l s , f o r 
t h e y a re w o r k i n g in a p a r t n e r s h i p a n d 
h e l p i n g t o e v o l v e for a n d wi th the ir lay 
p a r t n e r s a s e n s e o f v a l u e s , pr ior i t ies a n d 
d i r e c t i o n s in t h e s h a p i n g o f a h e a l t h y 
a n d v ibrant J e w i s h l i fe h e r e a n d a b r o a d . 
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Speci f ical ly , t h e r e are a n u m b e r o f 
s teps w h i c h s h o u l d b e t a k e n to h e l p u p ­
g r a d e the des i re s a n d t h e real i t ies that 
m u s t c o m e t o g e t h e r in o r d e r t o m a k e a 
career in J e w i s h c o m m u n a l service at­
tractive to "the best a n d the br ightes t" o f 
o u r y o u n g p e o p l e . 

S o m e o f the s u g g e s t i o n s w h i c h fo l low 
are l o n g t e r m in the ir n a t u r e , w h i l e 
o t h e r s c o u l d b e i m p l e m e n t e d in a rea­
s o n a b l e p e r i o d o f t i m e p r o v i d i n g a c o n ­
s e n s u s e m e r g e s . First, the l o n g r a n g e . 

Specia l c u r r i c u l u m uni t s s h o u l d be 
d e v e l o p e d for u s e in re l i g ious s c h o o l s 
a n d c a m p s w h i c h h o n o r a n d e l eva te the 
n o t i o n o f careers in J e w i s h c o m m u n a l 
serv ice . It is o n l y t h r o u g h the d e v e l o p ­
m e n t o f m o d e l s a n d o p p o r t u n i t i e s 
w h i c h are s e e n as va luab le by t h e J e w i s h 
c o m m u n i t y that t h e r e is a possibi l i ty o f 
e n c o u r a g i n g t h e y o u n g t o c o n s i d e r 
careers s u c h as t h o s e for J e w i s h c o m ­
m u n a l service . T h e rabbinate o f f ers a 
g o o d m o d e l in this r e g a r d wi th early 
a n d c o n s t a n t ident i f i ca t ion o f t h o s e w h o 
are s e e n as potent ia l ly the best for the 
rabbinate , a n d this m o d e l s h o u l d be 
t r a n s f e r r e d i n t o J e w i s h c o m m u n a l ser­
vice . 

T h e r e s h o u l d b e l e c turers in p r e -
c o n f i r m a t i o n a n d c o n f i r m a t i o n classes 
by a g e n c y d i r e c t o r s a n d F e d e r a t i o n 
staff, m o d e l s w h o c o m e to l i fe to b e s e e n 
as p e o p l e t o b e e m u l a t e d . 

O p p o r t u n i t i e s s h o u l d a lways b e g i v e n 
for the y o u n g to m e e t wi th the lay a n d 
p r o f e s s i o n a l l e a d e r s at publ i c m e e t i n g s . 
Every e f for t s h o u l d b e m a d e t o ut i l ize 
the e x p e r i e n c e s o f o t h e r o r g a n i z a t i o n s 
s u c h as t h e l eg i s la t ive d a y s s o suc ­
cessful ly e x e c u t e d by the Y M C A . O p ­
p o r t u n i t i e s f o r t e e n - a g e r s to b e e x e c u t i v e 
d irec tors for a d a y , to act as b o a r d 
m e m b e r s a n d c o m m i t t e e m e m b e r s for a 
day, to sit a n d a t t e n d m e e t i n g s wi th staff 
a n d lay p e o p l e to g e t s o m e s e n s e o f g o v ­
e r n a n c e a n d d i s tr ibut ion o f r e s o u r c e s , 
de l ivery o f serv ice a n d t h e l ike, c o u l d 
h e l p y o u n g p e o p l e s e e the e x c i t e m e n t 

a n d e n e r g y that a re i n v e s t e d in p r o v i d ­
i n g s e r v i c e s t o t h e J e w i s h p e o p l e 
w o r l d w i d e . 

C o m p u t e r g a m e s c o u l d b e d e v e l o p e d 
w h i c h u s e c o m m u n a l c o n c e r n , c o m m u ­
nity d i l e m m a s a n d c o n t e m p o r a r y i s sues 
as a f r a m e for p r o b l e m s o l v i n g a n d c o n ­
flict s o l u t i o n . 

H e a v y a t t e n t i o n s h o u l d b e g i v e n to 
t h e r e s t o r a t i o n o f t h e s u m m e r i n ­
t e r n s h i p s w h i c h w e r e s o success fu l in 
several c o m m u n i t i e s as a s o u r c e for re ­
c r u i t i n g p e o p l e to t h e field by p r o v i d i n g 
u n d e r g r a d u a t e s an o p p o r t u n i t y f o r ser­
v ice in a J e w i s h a g e n c y as p a r a p r o f e s ­
s ionals . 

Y o u n g p r o f e s s i o n a l s s h o u l d b e h o n ­
o r e d at publ i c m e e t i n g s a n d a n n u a l 
e v e n t s in c o m m u n i t i e s a n d at the G e n ­
eral A s s e m b l y o f t h e CJF a n d o t h e r na­
t ional m e e t i n g s s o that all c o u l d s e e that 
n o t o n l y a re y o u n g l e a d e r s h i p n e e d e d 
for the c o n t i n u i t y o f o u r J e w i s h c o m ­
m u n i t y but that they , in t u r n , m u s t h a v e 
y o u n g p r o f e s s i o n a l p a r t n e r s to w o r k 
with h a n d - i n - h a n d in t h e years a h e a d . 

I n the s h o r t e r t e r m , t h e r e m u s t b e 
d e c e n t h o u s i n g a n d low-cos t h o u s i n g 
loans avai lable to c o u p l e s w h o a re in ­
t eres t ed in J e w i s h c o m m u n a l careers so 
that t h e y m i g h t l ive a l ife o f d ign i ty . 
T u i t i o n credi ts for d a y s c h o o l s a n d t h e 
l ike, f r e e m e m b e r s h i p in t h e J e w i s h 
c o m m u n i t y c e n t e r s a n d s y n a g o g u e s 
c o u l d de f in i t e ly c o m e to b e part o f t h e 
p a t t e r n o f serv ice that is g i v e n by c o m ­
m u n i t i e s as a way o f e n c o u r a g i n g t h e 
p r o f e s s i o n a l s to m a k e u s e o f the services 
a n d to h a v e t h e m avai lable at l ow cost . 
A s i n d i c a t e d a b o v e , it is u r g e n t to th ink 
o f j o b s h a r i n g a n d part t i m e w o r k p o s ­
sibilities with m a t e r n i t y a n d patern i ty 
l eave , ch i ld care for t h e p r o f e s s i o n a l s 
a n d all o f t h e possibi l i t ies t h e w o m e n ' s 
m o v e m e n t h a s b e e n d i s c u s s i n g a n d 
fighting for , t h r o u g h o u t the c o u n t r y . 

U n d e r t h e p r e m i s e that to h a v e a l ife 
o f k n o w l e d g e m a k e s s e n s e i n J e w i s h 
c o m m u n a l service as m u c h as it d o e s 
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a n y w h e r e , it is i m p e r a t i v e that s t u d y 
l e a v e s b e d e v e l o p e d . Israel's a p p r o a c h 
c o u l d b e o n e to e m u l a t e in A m e r i c a . A 
m o n e y b a n k c o u l d b e c r e a t e d , w h i c h 
s t a f f is a l l o w e d t o d r a w u p o n p e ­
riodical ly for s t u d y a n d sabbatical p u r ­
p o s e s . It m i g h t b e poss ib l e t o d e v e l o p 
s u c h a f u n d o n the nat iona l level , to b e 
m a t c h e d o n e - t h i r d by c o m m u n i t y a n d 
o n e - t h i r d by w o r k e r s in o r d e r t o g r a n t 
t h r e e m o n t h sabbat ica ls e v e r y s e v e n 
years for s t u d y p u r p o s e s . 

I t is i m p o r t a n t t o d o r e c r u i t m e n t in 
t h e p laces that h a v e t h e greates t p o t e n ­
tiality for i d e n t i f y i n g t h o s e m o s t i n ­
t e r e s t e d in J e w i s h l i fe a n d its c o n t i n u i t y . 
I n t e n s e r e c r u i t m e n t e f for t s at p laces 
s u c h as B r a n d e i s - B a r d i n I n s t i t u t e , 
a m o n g A m e r i c a n s t u d e n t s in I srae l , 
J e w i s h c a m p s a n d t h e l ike s h o u l d p r o ­
d u c e s t u d e n t s for J e w i s h c o m m u n a l ser­
vice . W h i l e t h e s e r e m a r k s are p o i n t e d 
ch ie f ly at F e d e r a t i o n w o r k t h e y s h o u l d 
b e u n d e r s t o o d as b e i n g i m p o r t a n t for all 
a spect s o f c o m m u n a l serv ice , for it is 
f r o m t h e b r o a d e s t base o f r e c r u i t m e n t 
that F e d e r a t i o n s will a l so b e ab le t o 
satisfy the ir o w n p e r s o n n e l n e e d s . 

It is u r g e n t to raise s tart ing salaries . 
T h i s will b e bes t a c c o m p l i s h e d w h e n na­
t ional a g e n c i e s r e f u s e t o h e l p in t h e 
p l a c e m e n t p r o c e s s unt i l a n d u n l e s s a 
g i v e n c o m m u n i t y or a g e n c y is wi l l ing to 
m e e t t h e m i n i m u m s t a n d a r d s set by t h e 
field. T h e r e m u s t b e salaries that a l low 
f o r a d e c e n t s t a n d a r d o f l iv ing. Salaries 
b e l o w t h e $20,000 l e v e l c a n n o t b e 
t rea ted ser ious ly as a f f o r d i n g a possibi l ­
ity f o r d i g n i f i e d l iv ing wi th t h e cost o f 
h o u s i n g , e d u c a t i o n , a n d m a i n t e n a n c e 
w h a t it is t oday . Lastly, t h e r e m u s t b e 
n e w a p p r o a c h e s in s c h o l a r s h i p p r o ­

g r a m s for t h o s e w h o are c o m i n g i n t o t h e 
f ie ld . C o m m u n i t i e s s h o u l d b e g i n to p a y 
back t h e l o a n s o f g r a d u a t e s o f c o m ­
m u n a l serv ice p r o g r a m s p r o v i d i n g that 
e v a l u a t i o n h a d a s c e r t a i n e d t h e d e ­
sirability o f k e e p i n g t h e m o n t h e j o b . 

T h o s e w h o b e g i n in c o m m u n a l serv ice 
a re t o o o f t e n d i s i l l u s i o n e d a n d d i s c o u r ­
a g e d . T h e r e is a h e a v y t u r n o v e r o f 
w o r k e r s o n t h e b e g i n n i n g l eve l . A s 
m a n y as fifty p e r c e n t o f t h e p e o p l e w h o 
b e g i n in J e w i s h c o m m u n a l serv ice are 
o u t w i t h i n t w o years . T h i s m u s t g i v e u s 
p a u s e a b o u t t h e r e c r u i t m e n t p r o c e s s 
a n d t h e s t u d e n t s ' e d u c a t i o n a l p r e p a r a ­
t ion . P r o d u c t s o f J e w i s h c o m m u n a l ser­
v ice t r a i n i n g p r o g r a m s a n d s c h o o l s h a v e 
s h o w n grea ter s tay ing p o w e r . It is in ­
c u m b e n t u p o n t h e F e d e r a t i o n s o f 
A m e r i c a a n d t h e field o f c o m m u n a l ser­
v ice in g e n e r a l to b e m u c h m o r e s e r i o u s 
in f u n d i n g s u c h p r o g r a m s o f J e w i s h 
c o m m u n a l serv ice a n d a m p l i f y i n g the ir 
s c h o l a r s h i p f u n d s , s o neces sary t o y o u n g 
g r a d u a t e s a v o i d i n g t h e h i g h i n d e b t e d ­
ness that is n o w t h e n o r m f o r t h o s e 
e m e r g i n g f r o m e d u c a t i o n f o r c o m ­
m u n a l serv ice . 

I f i n d e e d r e c r u i t m e n t a n d r e t e n t i o n 
are to be a h i g h pr ior i ty , t h e y c a n o n l y 
c o m e t o b e s o by t h e f ield's m o v i n g pas t 
t h e rhe tor i c in to a n ac t ion p r o g r a m that 
will d e a l s er ious ly wi th t h e crisis s o o n t o 
b e fe l t in a field w h i c h b e g s f o r "the bes t 
a n d t h e br ightest" . 

T h e table in t h e a p p e n d i x ind ica te s 
t h e real i t ies that face t h e field a n d t h e 
c o n t e x t for t h e ac t ion that has b e e n 
o u t l i n e d in this s h o r t art icle . J o b s exis t . 
T h e n e e d is great . Wil l ac t ion f o l l o w 
s o o n ? 
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J O U R N A L OF JEWISH C O M M U N A L SERVICE 

P e r s o n n e l S u r v e y o f L e a d i n g E m p l o y e r s o f J e w i s h C o m m u n a l W o r k e r s * 

Annual Job Turnover 

Agency 

Total 
Professionals 

Employed 
Entry 
Level 

Middle 
Mgnt. 

Upper 
Mgnt. 

Anticipated 
Future 

Growth/Shrinkage 

American Jewish Committee 137 6 - 7 5 1 no change 
American Jewish Congress 65 3 3 2 no change 
American Zionist Youth 

Foundation-Zionist 
System 175 10 3 3 slight growth 

Anti-Defamation League 
of B'nai B'rith 130 6 - 7 combined expansion*** 

Jewish Family & 
Children's Agencies 
(re. local agencies) 2 ,000 **. 1 7 - 2 6 combined 

B'nai B'rith Hillel 160 2 0 - 2 5 N A 10 slight growth 
B'nai B'rith Internat'l 60 3 - 4 3 - 4 1-2 slight growth 
BBYO 65 7 1 1 slight growth 
CJF—incl. local Federations 1,000 40 70 4 0 n o change 
JESNA 200 central staff — 21 8 no change 
Jewish H o m e s for 

the Aged 800 30 150 10 increasing growth 
Jewish Welfare Boardt 2,200 156 1 6 3 t t 6944 slight growth 
National Association of 

Synagogue Administrators 
(other than rabbis) 275 15 Total . increasing growth 

National Jewish 
Community Relations small but 
Advisory Council^ 350 1 5 - 2 0 15 2 - 4 steady growth 

United Jewish Appeal 7 5 - 8 0 7 - 8 5 - 6 1 marginal growth 

Rough Totals 7,690 300 4 4 0 150 

t Includes local camps as 
well as Community Centers. 

t Includes American Jewish 
Committee, American Jewish 
C o n g r e s s , A D L , and n o n -
Federation CRCs. 

** Entry levels usually 
filled from within. 

t t 110 Exec. Dir .—11% 
turnover; 272 other upper 
Mgmt.—21%. 

tt 850 mid-mgmt.—18% 
turnover; 200 support 
staff—5%. 

*** 19 field 
staff hired in 
1 9 8 2 - 8 3 . 6 new 
positions sched­
uled. 

* This survey was conducted in 1983 by the Professional Education Committee of the Conference of 
Jewish Communal Service. N o data was at hand for personnel of Jewish vocational agencies. 
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