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The proliferation of lay boards and committees, sub-committees, ad h o c committees, task 
forces, "concerned" members, advisory councils and citizens panels are the source of much 
frustration to professionals in Jewish public service. Even when such groups do their work 
well, remaining within well-defined areas, the demands they make upon professional staff time 
concerned with their nurture are considerable. 

Is the system which has grown among Jewish groups in this country the most appropriate? 
Are there other governance models to choose from? 

AN Y g r o u p , f r o m two o n u p , will es 
tablish s o m e f o r m o f g o v e r n a n c e , 

e v e n if it is no t a w a r e that it is d o i n g so . 
W h e n t h e q u e e n b e e in a h ive d ie s , o n e 
o f the d r o n e s is e v e n t u a l l y p r o m o t e d to 
q u e e n status. T h e m a r r i e d c o u p l e w h i c h 
places the h u s b a n d in c h a r g e o f f o r e i g n 
re lat ions ("What s h o u l d w e be d o i n g in 
Centra l A m e r i c a ? " " S h o u l d w e s u p p o r t 
the A f g h a n i s t a n i rebels?") a n d the wife 
in c h a r g e o f d o m e s t i c re la t ions ("Should 
we b u y a car?" " W h e r e will the c h i l d r e n 
g o to school?") has e s tab l i shed a s y s t e m 
o f g o v e r n a n c e , w h i c h , d e s p i t e its sur face 
a p p r o a c h o f equal i ty o f ro les , has p l a c e d 
the wife e f fec t ive ly in c h a r g e o f the 
family. G o v e r n m e n t a l troikas eventua l ly 
d e f i n e o n e m e m b e r as primus inter pares. 

G r o u p s establish c h e c k s a n d ba lances 
u p o n the ir l e a d e r s h i p . T h e m o s t obvi 
o u s e x a m p l e is that o f t h e A m e r i c a n 
sys t em o f e x e c u t i v e , leg is lat ive a n d j u d i 
cial b r a n c h e s . Less o b v i o u s , but equal ly a 
check a n d b a l a n c e s y s t e m , was t h e bibli
cal k i n g - p r i e s t - p r o p h e t tr iad, o r t h e 
p o s t - b i b l i c a l m o n a r c h y - p r i e s t h o o d -
rabbinate sys tem. T h e s e triads w o r k e d 
best w h e n e a c h e l e m e n t was kept in bal
a n c e , a n d fai led w h e n the ba lance was 
lost. (Such was t h e case with King A l e x 
a n d e r J a n n a i w h o was a kohen w h o tr ied 
to a b s o r b b o t h t h e m o n a r c h i a l a n d 
priest ly f u n c t i o n s in to his o n e p e r s o n . ) 
Jewi sh organiza t iona l g o v e r n a n c e g e n 

eral ly a s s u m e s that a b o a r d sets pol icy 
a n d a p r o f e s s i o n a l a d m i n i s t e r s it. T h i s is 
r o u g h l y a n a l o g o u s to t h e A m e r i c a n 
pract ice o f civi l ian contro l o f the mili
tary , o r c o n g r e s s i o n a l o v e r s i g h t o f 
E x e c u t i v e D e p a r t m e n t act ions . 

Is this the o n l y s y s t e m available to us , 
a n d if not , is it the best? W h a t o t h e r 
m o d e l s m i g h t w e look at? 

The Proprietary Model 

In this g o v e r n a n c e m o d e l , a so le pro 
pr ie tor or g r o u p , sets u p an inst i tut ion 
wh ich sells its services to the J e w i s h c o n 
s u m e r , for prof i t . T h e pr ivate hadarim 
( H e b r e w schools ) o f t h e early 1900's , 
pr ivate H e b r e w tutors today , private 
hea l th c lubs with largely J e w i s h m e m 
b e r s h i p s , c o n g r e g a t i o n s " o w n e d " by 
e n t r e p r e n e u r rabbis , a n d private prac
tice social w o r k e r s with J e w i s h c l i ente le 
all fall into this m o d e l in s o m e fash ion . 

T h e w e a k n e s s e s o f the m o d e l are all 
t o o o b v i o u s — p a n d e r i n g to the d e b a s e d 
tastes o f the publ ic a n d a c h e a p e n i n g o f 
p r o d u c t . T h e hadarim w e r e o f t e n little 
bet ter than crash c o u r s e bar mi tzvah 
factories . 

But the prof i t m o t i v e has a salutary 
e f f e c t u p o n w a s t e a n d o v e r s t a f f i n g . 
O n l y services wh ich sell are p r o v i d e d , 
and t h e s e in t h e m o s t e f f ic ient m a n n e r . 
The J e w i s h social w o r k e r in pr ivate 
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pract ice , t h o u g h lack ing t h e m a n d a t e to 
b e g u i d e d by J e w i s h pr inc ip les , is o f t e n 
e f f ec t ive in p r o d u c i n g as g o o d social 
work resu l t s as pr ivate , n o n - p r o f i t a g e n 
c ies . W h i l e it m a y b e a r g u e d that n o n 
prof i t a g e n c i e s are m o r e l ikely to o f f e r 
"loss l e a d e r " J e w i s h p r o g r a m m i n g , t h e 
fact o f t h e m a t t e r is that little o f this 
takes p lace e x c e p t in ideo log ica l inst i tu
t ions such as s y n a g o g u e s a n d s c h o o l s 
w h i c h are a l ready c o m m i t t e d to J e w i s h 
p r o g r a m m i n g . T h e u n a t t e n d e d Sabbath 
m o r n i n g serv ice in o u r e x a m p l e a b o v e is 
a " l o s s l e a d e r , " a s is t h e u n d e r -
r e g i s t e r e d h i g h s c h o o l class. N e i t h e r o f 
t h e s e w o u l d b e o f f e r e d in a propr i e tary 
ins t i tut ion e x c e p t if t h e r e w e r e a d e 
m a n d f o r t h e m . T h e r e i n l ies the key t o 
u s e o f a p r o p r i e t a r y m o d e l for the g o v 
e r n a n c e o f s o m e , but n o t all, J e w i s h in 
s t i t u t i o n s . W h e r e d e m a n d e x i s t s — 
physical r e c r e a t i o n facilities o r i n t e n s i v e 
pre -bar mi t zvah d a y s c h o o l e d u c a t i o n , 
f o r e x a m p l e — t h e p r o p r i e t a r y m o d e l 
m i g h t b e w o r t h a try t o t h e e x t e n t that it 
e l iminates t h e w e a k n e s s e s o f o t h e r gov
e r n a n c e s y s t e m s . T o t h e objec t ion ra i sed 
that s c h o o l s c a n n o t b e s e l f - s u p p o r t i n g , 
w e fee l that that is s imply n o t t rue . M a n y 
def ic i ts are c r e a t e d by u n c o o r d i n a t e d 
lay d e m a n d s u p o n schoo l s . 

T h e C o r p o r a t e I n d u s t r i a l M o d e l 

C o r p o r a t i o n s are genera l ly g o v e r n e d 
by a smal l b o a r d o f d irectors n o m i n a l l y 
e l e c t e d by t h e o w n e r - s h a r e h o l d e r s , but 
actually p e r p e t u a t e d by t o p m a n a g e 
m e n t . M a n a g e m e n t is a l so i n c o r p o r a t e d 
in to t h e b o a r d in a v o t i n g capacity , u n 
like t h e ex -o f f i c i o s tatus o f most J e w i s h 
e x e c u t i v e s o n the ir o w n b o a r d s . T h e 
p r o b l e m o f b l u r r i n g o f ro les b e t w e e n 
m a n a g e m e n t a n d "lay" l e a d e r s h i p is 
dea l t wi th by a s s i g n i n g a s c e n d i n g levels 
o f au thor i ty to d i f f e r e n t levels o f m a n 
a g e m e n t , w i t h f e w p r o b l e m s b e i n g 
a l l o w e d to r ise u p t h e h i e r a r c h y , e x c e p t 

o n a p p e a l , a n d rarely to t h e b o a r d level . 
T h u s , t h e f o r e m a n m a y h a v e author i ty 
to h i r e a n d fire h o u r l y w o r k e r s wi th in 
the l imits o f b u d g e t , u n i o n contrac t a n d 
p e r s o n n e l pract ices . E x c e p t i o n s to the 
pol icy m i g h t r e a c h t h e leve l o f d iv i s ion 
d i r e c t o r , but are rarely s e e n by t h e 
p r e s i d e n t a n d c e r t a i n l y n o t by t h e 
b o a r d . E x p e n s e i t e m s a re o f t e n i n d e x e d , 
so that l o w e r level s taff can e x p e n d , 
wi th in t h e l imits o f the ir b u d g e t , u p to X 
do l lars o n the ir o w n init iat ive , with Y 
dol lars r e q u i r i n g p u r c h a s i n g m a n a g e r 
or d iv i s ion d i r e c t o r a p p r o v a l , a n d Z 
do l lars g o i n g as far as t h e c h i e f c o r p o 
rate e x e c u t i v e . 

O n l y b r o a d pol icy mat ter s e v e r r e a c h 
the b o a r d — p a t e n t app l i ca t ions , l i cens
i n g a g r e e m e n t s , l a r g e c a p i t a l e x 
p e n d i t u r e s , c o r p o r a t e acqui s i t ions , l a r g e 
b u d g e t a r y short fa l l s or g r e a t e r t h a n e x 
p e c t e d i n c o m e , a n d so for th . 

T h e s t r e n g t h s o f the s y s t e m are obvi 
o u s . T h e c o r p o r a t i o n a n d its b o a r d a r e 
ra ther s ing le m i n d e d in p u r p o s e . D e 
spi te all t h e talk a b o u t civic re spons ib i l 
ity, c r e a t i n g a be t ter l i fe t h r o u g h s c i e n c e 
or w i d g e t s , o r w h a t e v e r the c o m p a n y 
p r o d u c e s , prof i ts r e m a i n t h e s ing le goal 
o f t h e c o r p o r a t i o n . A m a n a g e m e n t 
w h i c h r e a c h e s that goa l is usua l ly re
w a r d e d a n d r e t a i n e d . A m a n a g e m e n t 
w h i c h falls short , d e s p i t e all g o o d rea
s o n s s u c h as r ece s s i o ns , s tr ikes , o r c o m 
pe t i t i on , is u l t imate ly s la ted for r e m o v a l 
by s t o c k h o l d e r revol t or by m e r g e r , n o 
m a t t e r h o w well e n t r e n c h e d it has m a d e 
itself. T h e w e a k n e s s e s o f the s y s t e m are 
also a p p a r e n t . It l eaves little r o o m for 
p o p u l a r p a r t i c i p a t i o n ( w e shal l dif
f eren t i a t e b e t w e e n p o p u l a r part ic ipa
t ion a n d d e m o c r a c y be low) e x c e p t to t h e 
e x t e n t that c o r p o r a t e c u s t o m e r s vo te 
with the ir feet , by p a t r o n i z i n g t h e c o m 
pe t i t i on . It e n c o u r a g e s at t i m e s c h e a p , 
s h o r t - t e r m s o l u t i o n s r a t h e r t h a n 
l o n g - t e r m g r o w t h . A do l lar n o t s u n k in to 
r e s e a r c h a n d d e v e l o p m e n t s h o w s u p in 
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the b a l a n c e s h e e t as a prof i t this year . 
Put i n t o r e s e a r c h , it m i g h t t u r n a prof i t 
years a h e a d , but d o e s n o t h i n g to m a k e 
c u r r e n t m a n a g e m e n t look g o o d . 

C o u l d t h e s t r e n g t h s o f s u c h a s y s t e m 
b e i so la ted a n d a p p l i e d to J e w i s h o r g a 
n izat ion polity? 

T h e P a r t i c i p a t o r y D e m o c r a c y M o d e l 

T h e best e x a m p l e s o f this m o d e l c o m e 
n o t f r o m A m e r i c a n J e w i s h o r g a n i 
zat ions , but f r o m t h e kibbutz or f r o m the 
N e w E n g l a n d t o w n m e e t i n g . D i r e c t 
contac t b e t w e e n t h e l e a d e r s h i p a n d the 
l e d is m a i n t a i n e d t h r o u g h f r e q u e n t 
m e e t i n g s w h i c h d e a l w i t h e v e n t h e 
smal les t detai ls . Shal l the kibbutz bu i ld a 
s w i m m i n g p o o l o r g ive e a c h m e m b e r a 
te lev i s ion set , o r d o b o t h , o r n e i t h e r , but 
p l o w s u r p l u s f u n d s i n t o a m i l k i n g m a 
c h i n e ? W h a t b r a n d o f m i l k i n g m a c h i n e ? 
W h a t b r a n d o f te lev i s ion? Pol icy q u e s 
t ions o n t h e c h a n g i n g n a t u r e o f kibbutz 
society s h a r e e q u a l t i m e wi th m a n a g e 
m e n t q u e s t i o n s s u c h as t h e d i a g o n a l size 
o f the T V s c r e e n . E l e c t e d o r a p p o i n t e d 
l eaders are actual ly m a n a g e r s u n d e r 
these c i r c u m s t a n c e s . T h e s e p e o p l e s e e k 
to d e f i n e the will o f t h e majority a n d act 
accord ing ly . 

T h e m o d e l is a s u p e r b o n e for t h o s e 
wi l l ing to dwe l l in the glass h o u s e o f 
c o m m u n a l l iv ing , a n d to s h a r e in b o t h 
its succes se s a n d fa i lures . T h e m o d e l 
b e g i n s to f o u n d e r w h e n the ins t i tut ion 
gets t o o large to m a n a g e by c o n s e n s u s 
or , as in a f ree soc ie ty , w h e r e losers o n a 
part icular i s sue are f r e e t o pick u p a n d 
g o e l s e w h e r e . T h e c o o p e r a t i v e s c h o o l 
a n d t h e shtibel s y n a g o g u e w h e r e every
o n e p i t ches in c o m e c loses t to the m o d e l 
o f part ic ipatory d e m o c r a c y , t h o u g h in 
b o t h t h e s e ins t i tu t ions , d i sa f f ec ted par
ties are m o r e l ikely to walk away f r o m 
the g a m e t h a n e i t h e r kibbutz m e m b e r s or 
re s ident s o f a N i n e t e e n t h C e n t u r y smal l 
N e w E n g l a n d t o w n . 

T h e M o d e l o f R e p r e s e n t a t i v e 
D e m o c r a c y 

A m e r i c a n g o v e r n m e n t pol i ty is b a s e d 
o n this s y s t e m . T h e f r a n c h i s e d e l ec tor 
ate per iod ica l ly selects r e p r e s e n t a t i v e s 
w h o p r e s u m a b l y will act in a c c o r d a n c e 
with the will o f t h e majori ty o f the ir 
c o n s t i t u e n t s . T h e s y s t e m , as W i n s t o n 
Church i l l o b s e r v e d , is t h e wors t o f all 
g o v e r n a n c e p a t t e r n s , e x c e p t for all t h e 
rest . It e n c o u r a g e s r e p r e s e n t a t i o n by 
f i n g e r - t o - t h e - w i n d c o n s c i e n c e s . I t 
b r e e d s t h e g r o w t h o f p r e s s u r e g r o u p s 
w h o try t o g i v e t h e i m p r e s s i o n o f 
s t r o n g e r t h a n usua l w i n d . Political c o m 
p r o m i s e a n d t r a d e - o f f s a r e i t s 
ha l lmarks , with c o n s i s t e n c y o f po l i cy the 
usua l loser . T h e s y s t e m is s low to react , 
s low to c h a n g e ye t f l ighty, a n d very 
c u m b e r s o m e . B u t f o r g o v e r n m e n t a l 
p u r p o s e s , it is p r o b a b l y t h e best o f all 
worst s y s t e m s . T h e fact that t h e U n i t e d 
States o f A m e r i c a , that y o u n g e s t o f all 
r epub l i c s , is t h e o l des t s u c h d e m o c r a c y 
in t h e w o r l d , bears e l o q u e n t t e s t i m o n y 
to the s tay ing p o w e r o f this s y s t e m . 
M a n y J e w i s h o r g a n i z a t i o n s u s e this g o v 
e r n a n c e m o d e l . T h e y m a y err , in that 
w h a t is a p p r o p r i a t e to a n a m o r p h o u s 
n a t i o n m a y n o t work p r o p e r l y for an 
o r g a n i z a t i o n w h i c h p r o c e e d s o u t o f a 
part icular i d e o l o g y or mi s s ion . 

T h e M o d e l o f P o p u l i s m 

T h e l ine b e t w e e n var ious d e m o c r a t i c 
m o d e l s a n d p o p u l i s m is a th in o n e . 
P o p u l i s m , e x c e p t for a b r i e f p e r i o d 
w h e n it was r e p r e s e n t e d by a n A m e r i c a n 
polit ical party , m e a n s " p u r p o r t i n g to 
r e p r e s e n t t h e rank a n d fi le." 

Most J e w i s h c o m m u n i t y e x e c u t i v e s 
h a v e o b s e r v e d m a n i f e s t a t i o n s o f 
p o p u l i s m in the f o r m o f c o m m u n i c a 
t ions f r o m " c o n c e r n e d m e m b e r s , " or 
" c o n c e r n e d p a r e n t s . " T h e p r e s s u r e 
g r o u p g e n e r a l l y p u r p o r t s to r e p r e s e n t a 
rank a n d file c o n s e n s u s with a gr iev-
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a n c e , but , w h e t h e r it d o e s or d o e s n o t 
will n o t b e a scer ta ined unt i l the e x e c u 
tive takes a pos i t ive act ion or takes n o 
act ion . W h a t h e d o e s m a y i n d e e d b e re 
s p o n s i v e to a c o n s e n s u s , t h o u g h it o f t e n 
will elicit a n o p p o s i n g c o n s e n s u s f r o m a 
d i f f e r e n t g r o u p o f c o n c e r n e e s . T h e 
t e c h n i q u e o f p a c k i n g an o p e n b o a r d 
m e e t i n g with s p e a k e r s for or against a 
p r o p o s a l is typical o f p o p u l i s m . T h e in 
t e n t i o n is to c o n v i n c e t h e b o a r d that 
t h e r e is a d e m a n d , w h e n in fact t h e 
c o u n t e r d e m a n d is a l s o o u t t h e r e , 
t h o u g h it is n o t r e p r e s e n t e d at t h e m o 
m e n t . P o p u l i s m thrives o n pe t i t i ons , 
r e g i s t e r e d l e t t e r s , p u b l i c i t y , p a r l o r 
m e e t i n g s , threats to w i t h h o l d f u n d s , a n d 
vac i l la t ing lay a n d pro fe s s iona l l ead
e r s h i p . Popul i s t s will o f t e n c o m p l a i n o f 
"lack o f c o m m u n i c a t i o n " or "fai lure o f 
c o m m u n i c a t i o n " in J e w i s h o r g a n i 
zat ional l i fe . I n fact, w h a t usual ly has 
t a k e n p lace is that t h e r e is m u c h t o o 
m u c h c o m m u n i c a t i o n , o r the w r o n g 
type o f c o m m u n i c a t i o n d i rec t ed to t h e 
w r o n g p e o p l e . P o p u l i s m s o m e t i m e s 
wi thers w h e n i g n o r e d , but at o t h e r t i m e s 
it d e g e n e r a t e s , part icularly if it has re
ce ived past e n c o u r a g e m e n t , in to m o b 
ru le . In o u r v iew, it is o n e o f the t w o 
m o s t c o m m o n i l lnesses o f J e w i s h o r g a 
nizat ional l i fe . T h e o t h e r is a p a t h y a n d 
t h e lack o f i n v o l v e m e n t o f m o s t m e m 
b e r s . T h i s is t h e m i r r o r i m a g e o f 
p o p u l i s m . 

T h e M o d e l o f B e n e v o l e n t D e s p o t i s m 

In this m o d e l , the o r g a n i z a t i o n is in 
the h a n d s o f a wel l e n t r e n c h e d e x e c u 
tive, or is d o m i n a t e d by a s ing le l a y m a n 
or g r o u p , w h i c h m a k e s all major dec i 
s ions . S o m e t i m e s the d e s p o t has pur 
c h a s e d h i s p o s i t i o n w i t h m a s s i v e 
p h i l a n t r o p h i c o r pro fe s s iona l c o n t r i b u 
t ions . M o r e o f t e n than not h o w e v e r , 
p o w e r is m a i n t a i n e d by a c o m b i n a t i o n o f 
b u l l y i n g tactics a n d m e m b e r s h i p a p a t h y . 
M a n y p r o f e s s i o n a l s p r e f e r this t y p e o f 
o r g a n i z a t i o n a l s t ruc ture . T h e locus o f 

p o w e r is c lear; t h e n u m b e r o f lay l e a d e r s 
r e q u i r i n g care , f e e d i n g o f e g o , a n d 
o t h e r n u r t u r i n g is l imi t ed . I f t h e p r o f e s 
s ional c a p t u r e s t h e fancy o f the d e s p o t , 
or if h e h i m s e l f is the d e s p o t , h e can 
d e v o t e m o s t o f his e n e r g i e s t o t h e p r e 
s u m e d b e n e v o l e n c e o f his p r o g r a m m a 
tic mi s s ion . 

D i s c u s s i o n 

W e c o u l d descr ibe o t h e r g o v e r n a n c e 
f o r m s . J e w i s h p r o f e s s i o n a l s a n d i n 
v o l v e d o r g a n i z a t i o n m e m b e r s will p r o b 
ably r e c o g n i z e the ir o w n o r g a n i z a t i o n s 
a m o n g t h e s e l ines . 

T h e q u e s t i o n t h e n is t h e a p p r o p r i a t e 
n e s s o f o n e m o d e l o v e r t h e o t h e r . 
P e r h a p s t h e r e is n o o n e a p p r o p r i a t e 
m o d e l for all J e w i s h ins t i tu t ions . W e 
m a i n t a i n h o w e v e r , that m o s t J e w i s h or
g a n i z a t i o n s m a k e s o m e v a g u e o b e i s a n c e 
to an u n d e f i n e d f o r m o f part ic ipatory 
or r e p r e s e n t a t i v e d e m o c r a c y , a n d t h e n 
p r o c e e d to act w i th in the p o p u l i s t or 
d e s p o t i c m o d e l s . It is this lack o f de f in i 
t ion w h i c h is u l t imate ly r e s p o n s i b l e for 
m e m b e r s h i p d i s a f f e c t i o n , e x e c u t i v e 
t u r n o v e r , p e r s o n n e l s h o r t a g e s , a n d in 
s o m e c a s e s , h i g h e r t h a n n e c e s s a r y 
e x e c u t i v e salaries . 

T h e by- laws o f m o s t J e w i s h o r g a n i 
zat ions are ra ther spec i f ic a b o u t h o w 
m a n y b o a r d m e m b e r s t h e r e are t o b e 
(usual ly t o o m a n y ) a n d h o w they a re to 
be s e l e c t e d . T h e y are usual ly v a g u e o n 
the organ iza t ion ' s mis s ion a n d utterly 
s i lent o n t h e d iv i s ion o f lay a n d e x e c u 
tive respons ib i l i ty . 

T h e r e is an essent ia l d i f f e r e n c e h o w 
e v e r b e t w e e n m o s t J e w i s h o r g a n i z a t i o n s 
a n d the A m e r i c a n g o v e r n m e n t a l s y s t e m 
u p o n w h i c h t h e y base the ir g o v e r n a n c e . 
T h a t d i f f e r e n c e i s i d e o l o g y . A 
s y n a g o g u e , a Zionist o r g a n i z a t i o n , o r a 
s choo l usual ly g r o w o u t o f a part icu lar 
ideo log i ca l s tance . T h s is u n l i k e A m e r i 
can g o v e r n m e n t w h i c h is r o o t e d in t h e 
two party s y s t e m , w h i c h i tself is o f v a g u e 
i d e o l o g y . With an ideo log i ca l g i v e n , fre-
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q u e n t rev is ion a n d r e i n v e n t i o n o f t h e 
whee l are u n n e c e s s a r y . T h e s y n a g o g u e 
w h i c h gives r e p r e s e n t a t i o n to t h o s e w h o 
d o n o t a t t e n d services o n its r itual c o m 
mi t t ee is gui l ty o f s u b v e r t i n g its o w n 
stated p u r p o s e , d e s p i t e its g o o d in ten 
t ions about m e e t i n g i n d i v i d u a l n e e d s . 
O f late , s c h o o l s h a v e b e e n l e a v i n g t h e 
ideo log ica l m o l d a n d j u m p i n g o n t o a 
c o m m u n a l b a n d w a g o n w h i c h seeks to 
a c c o m m o d a t e a b r o a d s p e c t r u m o f 
id io log ie s u n d e r o n e e d u c a t i o n a l roof . 
A s i d e f r o m the e d u c a t i o n a l i s sue this 
r a i s e s — i s m o n o l i t h i c c o n s i s t e n c y o r 
societal p o t p o u r r i a be t t er e d u c a t i o n a l 
m o d e l ? — o n e ge t s the i m p r e s s i o n that 
" c o m m u n a l " is s imply a e u p h e m i s m for 
broad s p e c t r u m C o n s e r v a t i v e i d e o l o g y . 
O n e as tute o b s e r v e r has said that c o m 
m u n i t y s c h o o l s are n o t h i n g m o r e t h a n 
C o n s e r v a t i v e ins t i tut ions in c o m m u n a l 
garb , s e e k i n g a f r e e r ide o n t h e F e d e r a 
t i o n n o n - i d e o l o g i c a l g r a v y t ra in , o r 
p e r h a p s O r t h o d o x s c h o o l s s e e k i n g the 
s a m e r ide w i t h o u t the n e e d to g o C o n 
servat ive . 

T h i s t h e n is a call for publ i c d i scuss ion 
o n t h e s e mat ters , pa in fu l t h o u g h that 
m a y be . Pro fe s s iona l s w h o are f irmly 
e n t r e n c h e d in the ir pos i t i ons a n d b o a r d 
m e m b e r s w h o lack a s e n s e o f inst i tu
t ional mis s ion m a y object , b u t t h e s e t w o 
g r o u p s are g r e a t l y in t h e m i n o r i t y . 
J e w i s h l ife c a n n o t a f ford the turmoi l to 
w h i c h it is so f r e q u e n t l y subjec ted . N o r 
can it a f f o r d the was te o f h i g h l y t ra ined 
p e r s o n n e l w h i c h it p r o d u c e s a n d t h e n 
p r o c e e d s to des t roy . T h e fact that s imi
lar p r o b l e m s o c c u r in the g e n e r a l field is 
n o c o n s o l a t i o n . T h e a v e r a g e l i fe span o f 
a large city s choo l s u p e r i n t e n d e n c y is 
e i g h t e e n m o n t h s , a c c o r d i n g to o n e in 
v e s t i g a t o r . W e s u s p e c t t h a t s i m i l a r 
statistics c o u l d b e s h o w n for J e w i s h l ife. 
A n i n t e r e s t i n g s ide l i gh t m i g h t d e v e l o p if 
the d i scuss ion o f this p r o b l e m w e r e to 
i n c l u d e an inves t iga t ion o f the mot ive s 
b e h i n d the l arge n u m b e r o f J e w i s h p r o 
fess ional olim in Israel . ( W e s u s p e c t that 

in m a n y cases , t h e r e was m o r e than 
m e r e l y t h e at tract ion o f aliya.) 

Churchi l l ' s caveat a b o u t t h e n a t u r e o f 
g o v e r n m e n t a l f o r m s was p r e s a g e d by 
F r e u d w h o , w e l l b e f o r e H i t l e r o r 
J o n e s t o w n , p o i n t e d o u t that h u m a n i t y 
re serves its wors t ra ther t h a n its bes t 
character is t ics for its g r o u p activities. I n 
Group Psychology and the Analysis of the 
Ego h e n o t e s that 

a group is extraordinarily credulous and o p e n 
to influence, it has no critical faculty, and the 
imposs ible does not exist for it . . . . T h e 
feelings of a group are always very simple and 
very exaggerated so that a g r o u p knows 
neither doubt nor uncertainty . . . . It goes di
rectly to extremes; . . . . a trace of antipathy is 
turned into furious hatred . . . . a group is ex
cessively emotional, impulsive, violent, fickle, 
inconsistent, irresolute . . . . an individual in a 
group (is seen) doing or approving things that 
he would have avoided in the normal condi
tions of life . . . . there is a lowering in each 
individual o f his sense o f responsibility for his 
own performances . . . . As regards intellectual 
work it remains a fact, indeed, that great deci
sions in the realm of thought and momentous 
discoveries and solutions of problems are only 
possible to an individual, working in sol
itude . . . . Minds of lower intelligence bring 
down those of a higher order to their own 
level . . . . T h e co l l ec t ive l o w e r i n g o f in
tellectual ability is avoided by withdrawing the 
performance of intellectual tasks from the 
g r o u p and reserving them for individual 
members of it. 

L o g i c m i g h t a p p e a r o t h e r w i s e . Ac t y o u r 
best w h e n y o u r ac t ions are o p e n for all 
in the g r o u p to s ee , a n d re serve y o u r 
worst for u n o b s e r v e d m o m e n t s o f pri
vacy a n d c o n c e a l m e n t . J e w s o f all p e o p l e 
s h o u l d k n o w be t ter , yet w e persist in o u r 
folly that w i s d o m is best a d d u c e d in 
g r o u p s , a n d dif f icult p r o b l e m s are best 
s o l v e d by m u l t i p l y i n g c o m m i t t e e s a n d 
"task forces ." 

If F r e u d is r ight , t h e n o u r a p p r o a c h 
to g o v e r n a n c e is w r o n g . N o t o n l y d o 
w e p r o d u c e lowes t c o m m o n d e n o m i 
na tor answers ; w o r s e yet , in the p r o c e s s 
w e b r i n g o u t t h e worst in o u r s e l v e s . 

It is a p o i n t w o r t h t u r n i n g o v e r to a 
c o m m i t t e e t o inves t iga te . 
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