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Action research is systematic inquiry designed to produce social change within the Jewish 
community. This applied form of social research has advanced considerably in methodology 
and scope over the past twenty-five years. . ..In this essay, we pinpoint. . . the state of the field 
and top research priorities in several. . . research areas. We conclude . . . with a discussion of 
the research process, considering the strengths and weaknesses of inside versus outside study 
personnel. 
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f o l l o w i n g o b s e r v a t i o n , 

Some years ago, I undertook to prepare a 
comprehens ive work describing the whole 
p h e n o m e n o n of Judaism. . . . What surprised 
me was the dearth of information about Jews 
today. There are probably a hundred people 
whose profession it is to discover all that can be 
known about the Jews in Jerusalem in the first 
century; there does not seem to be one w h o has 
the same duty for the Jews of New York in the 
twentieth century. So it comes about that we 
understand Judaism in the first century better 
than we understand Judaism in the twentieth. 1 

Finkels te in 's a s s e s s m e n t was m a d e in 
1 9 5 8 . I n this p a p e r , w e will e x p l o r e h o w 
far w e h a v e a d v a n c e d o v e r the past 
twenty- f ive years . I n part icular , w e will 
e x a m i n e t h e state o f t h e a r t — t h e a d e ­
q u a c y o f e x i s t i n g s t u d i e s for J e w i s h 
c o m m u n i t y p l a n n i n g ; t h e f u t u r e re­
search n e e d s o f J e w i s h o r g a n i z a t i o n s ; 
a n d t h e p r o c e s s o f c o n d u c t i n g scienti f ic 
s tud ie s o n J e w i s h c o m m u n a l l i fe . 

B e f o r e f o c u s i n g o n t h e s e speci f ic is­
s u e s , w e n e e d a w o r k i n g u n d e r s t a n d i n g 
o f t h e n a t u r e o f J e w i s h social r e s e a r c h . 
R e s e a r c h in its s i m p l e s t s e n s e m e a n s to 
s e a r c h , t o take a care fu l look , to find o u t 

* Presented at the Council o f Jewish Federa­
tions Social Planners Institute, New York, New 
York, September 7, 1982. 

1 Cited in Marshall Sklare,editor,Thefews: Social 
Patterns of an American Group. New York: Free 
Press, 1958, p.v. 

m o r e . W h e n I r e f e r t o "research" in this 
e ssay , I a m r e l a t i n g t o its m o r e t echnica l 
d e f i n i t i o n . F o r o u r p u r p o s e s , r e s e a r c h is 
sys temat ic inves t iga t ion i n t e n d e d to a d d 
to avai lable k n o w l e d g e in a c o m m u n i c a ­
ble a n d veri f iable f o r m by the u s e o f 
s t a n d a r d i z e d p r o c e d u r e s . It s e e k s to 
f ind a n s w e r s to s t u d y q u e s t i o n s t h r o u g h 
the app l i ca t ion o f sc ient i f ic m e t h o d s . 2 

F o r m a l r e s e a r c h re su l t s in a r e p o r t 
w h i c h usua l ly i n c l u d e s f o u r d i m e n s i o n s . 

1. P r o b l e m f o r m u l a t i o n — s p e c i f i ­
ca t ion o f t h e q u e s t i o n s to w h i c h a n s w e r s 
are s o u g h t ; h y p o t h e s e s w h i c h h a v e b e e n 
e x a m i n e d ; d e f i n i t i o n a n d o p e r a t i o n a l i -
zat ion o f key c o n c e p t s . 

2 . S t u d y d e s i g n — t h e log ic o r b lue ­
pr int o f the re search . 

3 . D a t a c o l l e c t i o n s t a t e m e n t — 
p r o c e d u r e s f o r s a m p l e s e l e c t i o n , 
m e t h o d s o f data co l l ec t ion , a n d i t e m s 
i n c l u d e d in t h e s tudy i n s t r u m e n t s . 

4 . Data analysis a n d i n t e r p r e t a t i o n . 
A l t h o u g h t h e J e w i s h c o m m u n i t y has 

s u p p o r t e d t h e a c c u m u l a t i o n o f "pure" 
r e s e a r c h for its o w n sake , pr ior i ty has 
b e e n g i v e n to "appl i ed" s t u d i e s - r e s e a r c h 
d e s i g n e d t o i m p r o v e staff a n d o r g a n i ­
zat ional p e r f o r m a n c e . Lay a n d p r o f e s ­
s ional l e a d e r s n e e d pract ical i n f o r m a ­
t ion t o i m p r o v e J e w i s h d e c i s i o n - m a k i n g . 

2 Mary MacDonald, "Social Work Research: A 
Perspective" in Norman Polansky, editor, Social 
Work Research. Ch icago : T h e Univers i ty o f 
Chicago Press, 1961, pp . 1 - 2 3 . 
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T h i s p a p e r e v a l u a t e s r e s e a r c h b a s e d o n 
its c o n t r i b u t i o n t o t h e i m p r o v e m e n t o f 
J e w i s h c o m m u n a l f u n c t i o n i n g . T h e lit­
m u s test for s u c c e s s f u l J e w i s h c o m ­
m u n a l r e s e a r c h is that it b e ac t ion-
o r i e n t e d . It b e "used ." 

A classic e x a m p l e o f t h e t y p e o f re ­
search w e are d e s c r i b i n g was d o n e by 
the R e s e a r c h B r a n c h o f t h e U . S . D e ­
p a r t m e n t o f W a r d u r i n g W o r l d W a r I I . 

T h e Research Branch existed to do a practi­
cal engineering job . Its purpose was to provide 
the Army command quickly and accurately 
with facts about the attitudes o f soldiers which, 
along with other facts and inferences, might be 
helpful in policy formulat ion. 3 

J e w i s h act ion r e s e a r c h is a p p l i e d so ­
cial r e s e a r c h . For e x a m p l e , d u r i n g t h e 
c o u r s e o f a typical year , F e d e r a t i o n lay 
l eaders a n d s taf f m a y n e e d to a n s w e r 
the f o l l o w i n g q u e s t i o n s . 

— H o w c a n staff m o r a l e a n d o u t p u t b e 
raised? 

— H o w d o w e dea l wi th mass ive staff 
t u r n o v e r ? 

— - W h e r e s h o u l d t h e n e w J e w i s h 
c o m m u n i t y c e n t e r b e loca ted to in ­
s u r e a m a x i m u m n u m b e r o f n e w 
m e m b e r s ? 

— I s t h e b u r e a u o f J e w i s h e d u c a t i o n 
m a k i n g a d i f f e r e n c e in i m p r o v i n g 
the qual i ty o f J e w i s h schoo l s? 

— H o w can m o r e w e a l t h y J e w s b e e n ­
t iced to g ive t o F e d e r a t i o n ? 

— S h o u l d t h e J e w i s h c o m m u n i t y bu i ld 
a n o t h e r s e n i o r c i t i z e n s h o u s i n g 
c o m p l e x or e x p a n d i n - h o m e s u p ­
p o r t services? W h a t are the costs 
a n d bene f i t s o f e a c h o p t i o n ? 

Sys temat ic ac t ion re search is a too l to 
g e n e r a t e s o l u t i o n s t o t h e s e p r o b l e m s . It 
p r o v i d e s t h e m i s s i n g i n f o r m a t i o n . It e n ­
ables us to d e v e l o p a s u p p o r t a b l e a n s w e r 

3 T h e Department of War quotation is found in 
Claire Selltiz et al, Research Methods in Social Rela­
tions. New York: Holt, Rinehart, and Winston, 
1976, p. 7. This text contains a first rate introduc­
tion to virtually every step in the data-gathering 
process. 

w h i c h g o e s b e y o n d h u n c h a n d in tu i t ion . 
S o m e o f t h e m a j o r s o u r c e s o f s u c h 
p o l i c y - o r i e n t e d social r e s e a r c h are cri­
t iqued in t h e n e x t s ec t ion o f this p a p e r . 
W e rev i ew r e s e a r c h o n d e m o g r a p h y , 
J e w i s h ident i ty , J e w i s h e d u c a t i o n , fami ly 
life, a n d organ iza t iona l behav ior . O u r 
c o n c e r n is wi th the ir v a l ue a n d l imi­
tat ions . 

M a j o r R e s e a r c h A p p r o a c h e s 

1. D e m o g r a p h y 

T h e major areas w h i c h are s t u d i e d in 
d e m o g r a p h i c r e s e a r c h are p o p u l a t i o n 
s i z e , c o m p o s i t i o n , d i s t r i b u t i o n , a n d 
c h a n g e c o m p o n e n t s . C o m m u n i t y d e ­
m o g r a p h i c r e p o r t s p r o v i d e b a s e l i n e 
data o n s u c h i s sues as fami ly s ize , birth 
a n d d e a t h rates , m a r r i a g e a n d d i v o r c e 
p a t t e r n s , r e s i d e n t i a l m o b i l i t y , a n d 
s o c i o - e c o n o m i c s t a t u s . 4 Of f ic ia l g o v ­
e r n m e n t statistics are o f l imi ted u s e f u l ­
n e s s in t h e s e areas s ince q u e s t i o n s o n 
re l i g ious p r e f e r e n c e are n o t i n c l u d e d in 
A m e r i c a n d e c e n n i a l c e n s u s e s . A l t h o u g h 
g e n e r a l s u r v e y s , s u c h as t h o s e c o n ­
d u c t e d by G a l l u p , i n c l u d e s o m e J e w s , 
the n u m b e r o f J e w i s h cases has n o t b e e n 
suff ic ient ly large . A s a result , t h e best 
J e w i s h d e m o g r a p h i c data a re c o n t a i n e d 
in J e w i s h c o m m u n i t y surveys . 

A m o n g t h e local c o m m u n i t i e s to h a v e 
u n d e r t a k e n s u c h s tud ies a re A k r o n , Al-
l e n t o w n , B o s t o n , C i n c i n n a t i , D a l l a s , 
Erie , H o u s t o n , J e r s e y City, Kansas City, 
Los A n g e l e s , M i n n e a p o l i s , N e w O r ­
l eans , N e w Y o r k , N o r f o l k , O a k l a n d , 
O m a h a , P i t t s b u r g h , Por t land , a n d San 
D i e g o . F e d e r a t i o n s a n d a g e n c i e s h a v e 
var ied in the ir u s e o f this i n f o r m a t i o n . 
S o m e c o m m u n i t i e s h a v e b e e n e x e m p -

4 T w o excellent examples o f demographic re­
search are included in the 1981 American Jewish 
Year Book. Philadelphia: Jewish Publication Soci­
ety, 1980, pp. 3 - 1 1 7 . See Sidney Goldstein, "Jews 
in the United States: Perspectives from Demogra­
phy" and U.O. Schmelz, "Jewish Survival: T h e 
Demographic Factors." 
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lars in t h e app l i ca t ion o f t h e data , as t h e 
f o l l o w i n g i l lustrat ions c o n f i r m . 

Fact—One c o m m u n i t y n o t e d t h a t 
o v e r a t e n - y e a r p e r i o d t h e r e was a 
m a r k e d d e c l i n e in the p e r c e n t a g e o f 
p o p u l a t i o n u n d e r a g e s 10 a n d o v e r 4 0 , 
w h i l e t h e r e was a m a r k e d i n c r e a s e in t h e 
n u m b e r o f p e r s o n s a g e d 2 0 - 3 0 . 

Response—The F e d e r a t i o n e s tab l i shed 
a Y o u n g Pro fe s s iona l s g r o u p a n d t h e 
J e w i s h c o m m u n i t y c e n t e r d e v e l o p e d a 
Y o u n g A d u l t C e n t e r in t h e area o f n e w 
J e w i s h c o n c e n t r a t i o n . 

2 . Fact—The s a m e s u r v e y d e m o n ­
strated c o n s i d e r a b l e p o p u l a t i o n re loca­
t ion . T h e areas o f g r o w t h , part icularly 
for h o m e o w n e r s , t e n d e d t o b e in n e w 
s u b u r b a n locat ions . T h e s c o p e o f t h e 
p o p u l a t i o n shift far e x c e e d e d t h e p r o ­
j e c t i o n s o f t h e F e d e r a t i o n . 

Response—The F e d e r a t i o n m o v e d t o 
bu i ld t w o n e w m u l t i - p u r p o s e facilities 
a n d c o n s t i t u e n t a g e n c i e s o p e n e d satel­
lite b r a n c h e s in t h e n e w res ident ia l c e n ­
ters. 

3 . Fact—It was d i s c o v e r e d that hard ly 
any J e w i s h a d o l e s c e n t s w e r e e n r o l l e d in 
pos t B a r - B a t Mitzvah J e w i s h e d u c a t i o n . 
Less t h a n 5 0 p e r c e n t o f J e w i s h c h i l d r e n 
w e r e g e t t i n g a n y f o r m o f J u d a i c in­
s truct ion . 

Response—A P r o g r a m o f J e w i s h 
S t u d i e s for H i g h Schoo l Y o u t h was d e ­
v e l o p e d a n d the B u r e a u o f J e w i s h E d u ­
cat ion m o u n t e d a major pupi l recrui t ­
m e n t d r i v e . 

4 . Fact—A survey ver i f i ed that the 
i m a g e o f t h e J e w i s h F e d e r a t i o n is v a g u e . 
A m o n g all g r o u p s , t h e r e was e n o r m o u s 
m i s i n f o r m a t i o n a b o u t the o r g a n i z a t i o n , 
e spec ia l ly its a l locat ions s t ruc ture . 

Response—The Publ ic Re la t ions D e ­
p a r t m e n t f o r m u l a t e d a ser ies o f m e d i a 
p r o d u c t i o n s t o d i spe l the speci f ic m y t h s 
a b o u t t h e F e d e r a t i o n w h i c h h a d b e e n 
u n c o v e r e d . 

A l t h o u g h s u c h s tud ie s are very u s e f u l , 
m a n y h a v e a critical f law. T h e i r s t u d y 
s a m p l e s a r e b a s e d o n o r g a n i z a t i o n a l lists 

w h i c h c o n t a i n J e w i s h n a m e s a n d a d ­
d r e s s e s . T h e s e lists a re b iased s ince t h e y 
o n l y c o n t a i n aff i l iated J e w s . T h i s is a 
p a r t i c u l a r p r o b l e m in l a r g e c o m ­
m u n i t i e s w h e r e t h e aff i l iat ion rate m a y 
b e b e l o w 5 0 p e r c e n t . T h e g e n e r -
alizability o f s u c h s a m p l e s is very l im­
i ted . 

Severa l t e c h n i q u e s h a v e b e e n d e v e l ­
o p e d to o v e r c o m e t h e s e m e t h o d o l o g i c a l 
p r o b l e m s . F o r e x a m p l e , s o m e c o m ­
m u n i t i e s u s e a c o m p u t e r to r a n d o m l y 
g e n e r a t e t e l e p h o n e n u m b e r s . R e s i d e n ­
tial t e l e p h o n e n u m b e r s a re t h e n ca l led 
to ascerta in w h e t h e r J e w s r e s i d e in t h e 
h o u s e h o l d . " R a n d o m Dig i t D ia l ing" m a y 
b e e x t r e m e l y v a l u a b l e in p r o d u c i n g 
p o p u l a t i o n prof i l e s . It is , h o w e v e r , e x ­
p e n s i v e a n d requ ires a grea t dea l o f 
s a m p l i n g e x p e r t i s e . 5 A s a resul t , s o m e 
c o m m u n i t i e s are e x p e r i m e n t i n g wi th 
m o d i f i c a t i o n s o f this s y s t e m a n d t h e 
c o u n t i n g o f p e r s o n s with "dist inct ive 
J e w i s h n a m e s . " 

2 . J e w i s h I d e n t i t y 

A m a j o r b o d y o f r e s e a r c h exis ts o n 
J e w i s h b e h a v i o r a n d a t t i tudes . T h e s e 
ana lyses dea l wi th p e o p l e ' s i n v o l v e m e n t 
with J e w i s h l i fe a n d the ir s e n s e o f w h a t 
b e i n g J e w i s h m e a n s to t h e m . T h e t w o 
da ta s o u r c e s a re case s t u d i e s a n d s a m p l e 
s u r v e y s . Q u e s t i o n s a r e a s k e d a b o u t 
ritual o b s e r v a n c e , a t t i tudes t o w a r d Is­
rael , i n t e r m a r r i a g e , p h i l a n t h r o p y a n d 
re la ted mat ters . C o m m u n i t y case s tud ie s 
i n c l u d e i n - d e p t h i n t e r v i e w s , field o b s e r ­
v a t i o n s a n d e x a m i n a t i o n o f e x i s t i n g 
d o c u m e n t s . For e x a m p l e , t h e Lakeville 

5 See Joseph Waksberg, "Sampling Methods for 
Random Digit Dialing," Journal of the American 
Statistical Association (March, 1978), pp . 4 0 - 4 6 . A 
community experience with a random probability 
te lephone survey is David Varady and Samuel 
Mantel, "Estimating the Size of Jewish Com­
munities Us ing Random T e l e p h o n e Surveys," 

Journal of feunsh Communal Service, Vol. LVII , No . 
3 (Spring, 1981), pp. 2 2 5 - 2 3 4 . 
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Studies o f Marshal l Sklare and E g o n 
Mayer's From Suburb to Shtetl-The Jews oj 
Boro Park p r o v i d e author i ta t ive ins ight 
in to t h e w o r k i n g s o f c o m m u n i t i e s . S u c h 
in tens ive s tud ies o f s e l ec ted e x a m p l e s 
can b e an exce l l en t p r o c e d u r e to s t i m u ­
late h y p o t h e s e s for fur ther research . 
T h e s e i n s i g h t - s t i m u l a t i n g s tudies are 
e x p l o r a t o r y ; t h e y d o not test or c o n c l u ­
sively d e m o n s t r a t e h y p o t h e s e s . W e are 
always c o n c e r n e d with w h e t h e r t h e case 
u n d e r s tudy is id iosyncrat ic o r r e p r e ­
sentat ive . 

T h e o t h e r major s o u r c e o f ident i ty 
data is the s a m p l e s u r v e y . 6 T h e m o s t 
i m p o r t a n t project has b e e n the Nat iona l 
J e w i s h P o p u l a t i o n S t u d y ( N J P S ) , 
u n d e r t a k e n in 1 9 7 0 - 1 9 7 1 . O n l y pre ­
l iminary repor t s h a v e b e e n avai lable 
f r o m the N J P S . T h e s e repor t s w e r e 
based o n a survey o f s o m e 1 0 , 0 0 0 J e w i s h 
h o u s e h o l d s d i s t r i b u t e d a c r o s s t h e 
c o u n t r y . T h e data are n o w over t en-
years o ld a n d n e e d u p d a t i n g . 

3. Jewish Education and 
Family Studies 

Profe s sor S e y m o u r F o x , D irec tor of 
the S c h o o l o f E d u c a t i o n at t h e H e b r e w 
U n i v e r s i t y , r e m a r k s that " t h e r e are 
practically n o scho lars o r re searchers in 
the field o f J e w i s h e d u c a t i o n . . . H o w 
can w e h o p e to train p r o p e r p e r s o n n e l 
or look at J e w i s h e d u c a t i o n ref lect ively 
if t h e r e are n o e x p e r t s to u n d e r t a k e 
these tasks?" 7 T h e J e w i s h e d u c a t i o n re­
search e n t e r p r i s e consists pr imari ly o f 
s t u d e n t t h e s e s a n d c e n s u s g a t h e r i n g by 
nat ional o r g a n i z a t i o n s . 

V e r y few s tudies ana lyze the short -
term ef fec t s o f J e w i s h e d u c a t i o n . A n o -

" A valuable instructional guide is Donald War­
wick and Charles Lininger, The Sample Survey: 
Theory and Practice. New York: McGraw-Hill, 1975. 

7 Seymour Fox, "Toward a General Theory of 
Jewish Education," in David Sidorsky, editor, The 
Future of the fewish Community in America. Philadel­
phia: Jewish Publication Society, 1973, pp. 2 6 7 - 8 . 

table e x c e p t i o n is E m i l e Jacoby's s tudy 
o f J e w i s h s c h o o l d r o p - o u t s . J a c o b y 
f o u n d t h e r e is a corre la t ion b e t w e e n a 
s tudent ' s s e n s e o f a c c o m p l i s h m e n t a n d 
w h e t h e r h e c o n t i n u e s his J e w i s h s tud ie s . 
S t u d e n t s w h o c o n t i n u e d in h i g h schoo l 
p r o g r a m s r e p o r t e d t h a t t h e y h a d 
l e a r n e d a g r e a t d e a l d u r i n g t h e i r 
e l e m e n t a r y s c h o o l i n g . 8 Jacoby's s tudy 
fo cus e s strictly o n s t u d e n t p e r c e p t i o n s . 
S tud ie s o n s t u d e n t a c h i e v e m e n t h a v e 
l o n g b e e n a b a n d o n e d . 

Most e v a l u a t i o n s o f J e w i s h s c h o o l suc­
cess look at s o m e set o f adul t J e w i s h 
b e h a v i o r s a n d a t t i tudes . T h e r e are sev­
eral fal lacies in this a p p r o a c h . M a n y d e ­
s ired a d u l t b e h a v i o r s , s u c h as b e l o n g i n g 
to a J e w i s h o r g a n i z a t i o n , are e i ther n o t 
i n c l u d e d i n s c h o o l g o a l s o r n o t 
trans lated in to t h e school ' s c u r r i c u l u m . 
S c h o o l s s h o u l d be assessed o n the d e ­
g r e e to wh ich they a re a c c o m p l i s h i n g 
their s h o r t - t e r m s tated object ives ra ther 
than o n t h e basis o f far r e m o v e d goa l s . 
F u r t h e r , w h e n w e l u m p t o g e t h e r g o o d 
a n d b a d s c h o o l s in o u r s tud ie s , the n e t 
e d u c a t i o n a l i m p a c t is z ero . Such corre ­
lational a p p r o a c h e s o b s c u r e schoo l suc­
cess s t o r i e s . 9 

Most J e w i s h c o m m u n a l surveys ana­
lyze t h e J e w i s h family. F r e q u e n t topics 
are m a r r i a g e , d i v o r c e , fertility, a n d e x ­
t e n d e d fami ly re la t ionsh ips . S igni f icant 
work is b e i n g carr ied o u t by the A m e r i -

" Emile Jacoby, Continuation and Dropout in Con­
servative Congregational Schools. Los Angeles: Uni­
versity o f Judaism, 1970. T h e critique of Jewish 
educational studies is based on analyses o f Profes­
sor David Resnick of the Jewish Theological 
Seminary presented at a Planning Conference for 
a Center for Modern Jewish Studies at Brandeis 
University, October, 1979. His paper was entitled, 
"Toward An Agenda for Research in Jewish Edu­
cation." 

9 T w o of the most prominent correlational 
studies are J. Bock, Does Jewish Schooling Matter? 
New York: American Jewish Committee, 1972 
and H. Himmelfarb, Jewish Education for Naught: 
Educating the Culturally Deprived Jewish Child. 
Analysis 5 1 , Washington, 1975. 
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c a n J e w i s h C o m m i t t e e (AJC) , notab ly by 
its N a t i o n a l J e w i s h Fami ly C e n t e r . T h e 
C e n t e r N e w s l e t t e r s c o n t a i n i m p o r t a n t 
i n f o r m a t i o n o n c h i l d - r e a r i n g pract ices 
a n d the n e e d s o f fami l i e s . Its J u l y , 1 9 8 2 
i s sue , for i n s t a n c e , i n c l u d e d p i e c e s o n 
s ing le J e w i s h f a t h e r s , m e n a n d h o u s e ­
h o l d c h o r e s , a n d patern i ty l eave . 

Spec ia l n o t e s h o u l d b e m a d e o f t h e 
i n t e r m a r r i a g e s tud ie s o f t h e A m e r i c a n 
J e w i s h C o m m i t t e e a n d t h e U n i o n o f 
A m e r i c a n H e b r e w C o n g r e g a t i o n s . T h e 
A J C s t u d y d o c u m e n t e d that " in termar­
r i a g e r e p r e s e n t s a threat t o J e w i s h c o n ­
t inuity b e c a u s e m o s t n o n - J e w i s h s p o u s e s 
d o n o t c o n v e r t t o J u d a i s m ; t h e leve l o f 
J e w i s h c o n t e n t a n d pract ice in m i x e d 
m a r r i a g e s is low; o n l y a b o u t o n e - t h i r d 
o f t h e J e w i s h p a r t n e r s in s u c h m a r r i a g e s 
v i ew t h e i r c h i l d r e n as J e w i s h , a n d m o s t 
s u c h c h i l d r e n are e x p o s e d to little by 
w a y o f J e w i s h c u l t u r e o r r e l i g i o n . " 1 0 I n ­
t e r m a r r i a g e is c a u s i n g a p o p u l a t i o n d e ­
c l ine . N o n - J e w i s h s p o u s e s a n d t h e i r 
c h i l d r e n are n o t b e c o m i n g i n v o l v e d in 
J e w i s h l ife. U n f o r t u n a t e l y , f ew c o m ­
m u n i t i e s h a v e r e a c t e d t o this s tudy by 
d e v e l o p i n g c o m p r e h e n s i v e p l a n s t o 
c o p e wi th this ass imi lat ionis t threat . O n e 
e x c e p t i o n is t h e L o s A n g e l e s F e d e r a t i o n , 
w h i c h has f o r m e d a C o m m i s s i o n o n 
O u t r e a c h to M i x e d Marr ied C o u p l e s . 
O n e n o v e l a s p e c t o f t h e Los A n g e l e s 
p l a n is t h e u s e o f J e w i s h j u s t i c e s to i d e n ­
tify a n d h e l p r e a c h o u t t o m i x e d m a r ­
r ied s. 

A n o t h e r e x a m p l e o f J e w i s h ac t ion re ­
search is t h e U n i o n o f A m e r i c a n H e -

1 0 Egon Mayer and Carl Sheingold, Intermar­
riage and the Jewish Future. New York: American 
Jewish Committee , 1979, p. 30 . 

1 1 Steven Huberman, "Conversion to Judaism: 
An Analysis o f Family Matters," Judaism, Vol. 30 , 
No. 3 (Summer, 1981), pp. 3 1 2 - 3 2 1 and Steven 
Huberman, "Becoming a Reform Jew: Problems 
and Prospects,"/ourna/ of Reform Judaism, Vol. 28 , 
No. 3 (Summer, 1981), pp . 5 8 - 6 7 . 

1 2 Steven Huberman, New Jews: The Dynamics of 
Religious Conversion. New York: Union o f Ameri­
can Hebrew Congregations, 1979. 

b r e w C o n g r e g a t i o n s ( U A H C ) I n t e r m a r ­
r iage Project . B a s e d o n a s t u d y o f c l o s e 
to 4 0 0 c o n v e r t s to J u d a i s m , it was f o u n d 
that g r a d u a t e s o f R e f o r m a n d C o n s e r ­
vat ive c o n v e r s i o n p r o g r a m s are m o r e 
re l ig ious t h a n b o r n J e w s . T h e c o m m e n t 
o f this r e s p o n d e n t revea l s t h e in tens i ty 
o f J e w i s h n e s s a m o n g c o n v e r t s . 

At my conversion ceremony, I was nervous. 
But when Rabbi Cohen gave me my Hebrew 
name, I really felt that I had jo ined the Jewish 
people . At last, I had reached my g o a l . 1 1 

D e s p i t e t h e J u d a i c f e r v o r o f c o n v e r t s , 
t h e s t u d y f o u n d that c o n v e r t s w e r e in 
m a n y cases b e i n g t rea ted as s e c o n d - c l a s s 
c i t izens . A p e r s o n m a y b e s i n c e r e in h e r 
c o n v e r s i o n to J u d a i s m , h e r Chr i s t ian 
f r i e n d s m a y v iew h e r wi th d i sgus t , a n d 
s o m e u n o b s e r v a n t J e w s m a y still say: 
" O n c e a goy, a lways a goy."12 

B a s e d o n this s tudy a n d o t h e r evi­
d e n c e a b o u t t h e per i l o f i n t e r m a r r i a g e , 
Rabbi A l e x a n d e r S c h i n d l e r a n n o u n c e d 
a m a s s i v e e f for t . T h e R e f o r m m o v e ­
m e n t c o m m i t t e d itself to five c o u r s e s o f 
a c t i o n — t o in tens i fy its J e w i s h e d u c a ­
t ional p r o g r a m s ; to d e v e l o p c o n v e r t 
s u p p o r t g r o u p s a n d e d u c a t e b o r n J e w s 
a b o u t t h e authent i c i ty o f c o n v e r t s ; to re ­
vise its c o n v e r s i o n p r o g r a m s t o i n c l u d e 
m o r e e x p e r i e n t i a l l e a r n i n g ; t o s eek o u t 
m i x e d m a r r i e d c o u p l e s a n d i n v o l v e 
t h e m in s y n a g o g u e life; a n d to e x p o s e 
m o r e n o n - J e w s t o t h e m e s s a g e o f 
J u d a i s m . T h u s , a spec i f i c ac t ion p l a n 
was bui l t wi th h a r d e m p i r i c a l r e s e a r c h at 
its f o u n d a t i o n . T h e U A H C was e n e r ­
g i z e d by a s tudy w h i c h c o n f i r m e d that 
c o n v e r t s m a k e g o o d J e w s . 1 3 

4 . O r g a n i z a t i o n a l B e h a v i o r 

A f o u r t h major class o f s tud ie s ana ­
lyze J e w i s h a g e n c i e s . 1 4 A m o n g t h e o n l y 

1 3 T h e details o f the U A H C plan are in Alexan­
der Schindler , Presidential Address. H o u s t o n : 
U A H C , December 2 , 1978. 

1 4 This list o f research types is not meant to be 
exhaustive. I have selected four typical research 
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o r g a n i z a t i o n s w h i c h h a v e b e e n s t u d i e d 
in a n y detai l a r e t h e A m e r i c a n J e w i s h 
C o m m i t t e e , A m e r i c a n J o i n t Di s tr ibut ion 
C o m m i t t e e , B'nai B'r i th , C o u n c i l o f 
J e w i s h F e d e r a t i o n s , a n d t h e N e w York 
J e w i s h F e d e r a t i o n . Most ind iv idua l f e d ­
era t ions , c o m m u n i t y re la t ions a g e n c i e s , 
family serv ices , b u r e a u s o f J e w i s h e d u ­
ca t ion , a n d C e n t e r s h a v e n o t b e e n p r o p ­
erly e x a m i n e d . T h e a u t h o r is c u r r e n t l y 
c o o r d i n a t i n g an i n - d e p t h rev iew o f a n 
a g e n c y with a $ 3 mi l l i on b u d g e t in his 
c o m m u n i t y , w h i c h m a y s e r v e as a p r o ­
t o t y p e s t u d y for o t h e r c o m m u n i t i e s . 
T h i s r ev i ew is e m p l o y i n g qual i tat ive a n d 
quant i ta t ive m e t h o d s t o assess a B u r e a u 
o f J e w i s h E d u c a t i o n — i t s m i s s i o n , goa l s , 
p r o g r a m s , g o v e r n a n c e , c o n s t i t u e n c y 
re la t ions , in t er -organ iza t iona l re lat ion­
s h i p s , s ta f f d e p l o y m e n t , a n d f u t u r e 
f u n d i n g . 

A l t h o u g h t h e r e are few eva luat ive 
s tud ie s , a g e n c i e s are m o v i n g to d e v e l o p 
bet ter internal m o n i t o r i n g m e c h a n i s m s , 
M a n a g e m e n t I n f o r m a t i o n S y s t e m s 
(MIS) . T h e s e d e v i c e s are n o t social r e ­
search in the s e n s e d e s c r i b e d in this 
p a p e r . T h e y are , n o n e t h e l e s s , very p o w ­
erfu l admin i s tra t ive too l s . A n "MIS" 
m a y b e d e f i n e d as "an o n g o i n g data 
co l l ec t ion a n d analysis s y s t e m , usual ly 
c o m p u t e r i z e d , that a l lows t imely access 
to serv ice de l ivery a n d o u t c o m e in for ­
m a t i o n . " 1 5 MIS's p r o v i d e a n s w e r s t o 
s e v e n q u e s t i o n s : W h o ? D i d what? T o 
w h o m ? W h e n ? W h e r e ? W h a t h a p -

thrusts to illustrate the pay-offs o f action research. 
Other first-rate studies have been done in the 
re l ig ious-congregat ional , educat ional-cultural , 
community relations, communal welfare, and 
Israeli-overseas spheres. Readers interested in the 
structures, functions, and institutional dynamics 
of organized Jewish polities throughout the world 
have an excellent archive at their disposal— 
monographs produced by the Center for Jewish 
Community Studies directed by Professor Daniel 
Elazar. 

1 5 Peter Rossi and Howard Freeman, Evalua­
tion: A Systematic Approach. Beverly Hills: Sage, 
1982, p. 52 . 

p e n e d ? H o w m u c h d id it cost? Social 
work a g e n c i e s a re u s i n g MIS's to m o n i ­
tor o n an o n g o i n g basis w h o m t h e y are 
s e r v i n g a n d t h e results o f the ir inter­
v e n t i o n s . 

T h e s e statistical sy s t ems m a k e p r o ­
g r a m e v a l u a t i o n c o n s t a n t a n d c o n t i n u ­
o u s . T h e y c a n b e d e s i g n e d to y ie ld d e ­
m o g r a p h i c prof i l e s o f a g e n c y cl ients; 
ind ica t ions o f h o w c l ients w e r e r e f e r r e d 
to t h e p r o g r a m ; p r e l i m i n a r y d i a g n o s e s 
o f w h y p e r s o n s w e r e m o t i v a t e d to e n t e r 
the p r o g r a m ; b r e a k d o w n s o f h o w staff 
t i m e is u s e d ; a n d t h e n e x t s teps to b e 
taken wi th c l ients . For a n M I S to work 
staff mu<: b e t ra ined a n d r e t r a i n e d in 
their r e c o r d k e e p i n g skills. Qual i ty c o n ­
trol checks m u s t a lso b e d o n e to p r e v e n t 
fals if ication o r i m p r o p e r i n f o r m a t i o n 
l o g g i n g . D e s p i t e t h e s e caveats , m a n y o f 
the J e w i s h a g e n c i e s w h i c h h a v e a d o p t e d 
MIS's testify to the ir utility in i m p r o v i n g 
a g e n c y o p e r a t i o n s . 

The Research Requirements of Jewish 
Organizations 

W h a t are t h e neces sary research di­
rec t ions w h i c h s h o u l d b e p u r s u e d by 
J e w i s h o r g a n i z a t i o n s ? W e h a v e t o u c h e d 
o n s o m e o f t h e s t a n d a r d subjects o f in­
quiry o f in teres t t o p l a n n e r s . W h a t are 
the s u g g e s t e d n e x t s teps? T h e projects 
wh ich I b e l i e v e are o f t o p priori ty fall 
u n d e r t h r e e b r o a d t o p i c s . 1 6 

1. Population Studies 

D e m o g r a p h i c p o p u l a t i o n s t u d i e s 
w h i c h h a v e b e e n c o m p l e t e d n e e d to b e 
p laced in centra l d e p o s i t o r i e s . T h i s in ­
c l u d e s mater ia l s p u b l i s h e d u n d e r J e w i s h 

1 6 Most o f these research proposals are treated 
in considerable detail in Marshall Sklare, editor, 
Understanding American Jewry. New Brunswick: 
Transaction Books, 1982. T h e Center for Modern 
Jewish Studies at Brandeis University will un­
doubtedly undertake a selection of the study proj­
ects proposed in this text. 
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a n d n o n - s e c t a r i a n a u s p i c e s . C o m ­
m u n i t i e s w h i c h d e s i r e to e m b a r k o n 
their o w n s tud ie s n e e d e x p e r t g u i d a n c e 
o n h o w t o c o n d u c t a n d ut i l ize re search 
f i n d i n g s . P o p u l a t i o n s t u d i e s r e q u i r e 
p e r s o n n e l w h o are t ra ined in s a m p l i n g 
a n d technica l m e t h o d o l o g y . T h i s has 
b e c o m e a " g r o w t h industry ." Qua l i ty 
c o n t r o l p r o c e d u r e s n e e d to b e ins t i tuted 
t o e n s u r e that c o m m u n i t i e s d o n o t 
s q u a n d e r scarce r e s o u r c e s o n s tud ies di­
rec ted by i m p r o p e r l y tra ined or u n ­
trus twor thy r e s e a r c h e r s . F u r t h e r , c o m ­
m u n i t i e s s h o u l d r e c o g n i z e t h e l imi­
tat ions o f d e m o g r a p h y . D e m o g r a p h i c 
s tudies focus pr imar i ly o n p o p u l a t i o n 
s ize , d i s t r ibut ion , a n d sal ient charac ­
teristics. T h e y d o not d irect ly ana lyze t h e 
social service n e e d s o f J e w s , p r o g r a m 
g a p s or d u p l i c a t i o n s , or t h e qual i ty o f 
a g e n c y serv ice de l ivery . 

2. Jewish Identity, Education, and 
Family Studies 

T h e r e h a s a l r e a d y b e e n a s i zab le 
a m o u n t o f l i t erature o n t h e n a t u r e a n d 
d e t e r m i n a n t s o f J e w i s h ident i ty . A l ­
t h o u g h w e d o n o t n e e d a n y m o r e J e w i s h 
ident i ty scales , w e c o u l d b e n e f i t f r o m 
r e g u l a r s a m p l i n g o f J e w i s h p u b l i c 
o p i n i o n . S u c h p e r i o d i c pol l s c o u l d f o c u s 
o n t h e n e e d s a n d p r e f e r e n c e s o f sc i en­
t i f ica l ly s e l e c t e d s a m p l e s o f J e w s . 1 7 

Char le s L i e b m a n has wr i t ten e x t e n s i v e l y 
a b o u t t h e r e l i g i o u s l ife o f A m e r i c a n 
J e w r y . W e n e e d m o r e s tud ies , l ike t h o s e 
d o n e by L i e b m a n , w h i c h e x a m i n e w h y 
J e w s c e l e b r a t e a n d d o n o t ce l ebrate par­
t icular r i tuals a n d l ife cycle e v e n t s . Par­
t icular s u b - g r o u p s r e q u i r e e x a m i n a t i o n . 
W e n e e d to k n o w w h y y o u n g J e w s are 
b e c o m i n g ba'ale t'shuvah ( r e l i g i o u s l y 
o b s e r v a n t ) , w h e t h e r the ir i n n e r c o n v e r -

1 7 An example of public opinion research is Ste­
ven M. Cohen, "What American Jews Believe," 
Moment, Vol. 7, N o . 7 (July-August , 1982), pp. 
2 3 - 2 7 . 

s ion is l o n g las t ing , a n d h o w t h e m a j o r 
r e l i g i o u s m o v e m e n t s c o u l d p r o m o t e 
g r e a t e r r e l i g i o u s p i e t y a m o n g t h e i r 
m e m b e r s . 1 8 T w o research d e f i c i e n c i e s 
are n o w b e i n g filled. T h e C o unc i l o f 
J e w i s h F e d e r a t i o n s will b e r e l e a s i n g a 
final v e r s i o n o f its s t u d y o n Russ ian i m ­
m i g r a n t a b s o r p t i o n a n d S e y m o u r Lipsit 
a n d D o r a Kass a re d o i n g a nat ional 
s tudy o f "Israelis in ex i le ," Israel i e m i ­
grant s in A m e r i c a . 

T u r n i n g t o J e w i s h e d u c a t i o n , w e n e e d 
bet ter s t a t e m e n t s o f s c h o o l k n o w l e d g e , 
skill, a n d behav iora l object ives . T h e s e 
s h o u l d b e s tated in s h o r t - t e r m , c lear , 
speci f ic , a n d m e a s u r a b l e t e r m s . R e c e n t 
s choo l g r a d u a t e s c o u l d t h e n b e te s ted 
o n t h e a c h i e v e m e n t o f t h e s e a ims . O u r 
f o c u s s h o u l d b e less o n a d u l t b e h a v i o r 
a n d m o r e o n s u c h q u e s t i o n s as: H o w 
m a n y e l e m e n t a r y s c h o o l g r a d u a t e s can 
expla in , three years after graduat ion , the 
c u s t o m s assoc ia ted wi th Rosh Hashanah, 
Yom Kippur, a n d Pesach? W h a t factors 
are r e s p o n s i b l e for y o u n g s t e r s r e m a i n ­
i n g in a J e w i s h y o u t h g r o u p , a t t e n d i n g 
s u m m e r c a m p for severa l years , or d e ­
s ir ing t o g o o n a tr ip t o Israel? J e w i s h 
c o m m u n i t i e s are f r e q u e n t l y gui l ty o f 
cas t iga t ing J e w i s h e d u c a t i o n for its fail­
ures . G r e a t e r stress s h o u l d i n s t e a d b e 
p l a c e d o n d o c u m e n t i n g w h y c e r t a i n 
t e a c h e r s , a d m i n i s t r a t o r s , p r o g r a m s , a n d 
s c h o o l s a re successful. T h e s e d e s c r i p t i o n s 
c o u l d p r o v i d e e x p e r i m e n t a l m o d e l s to 
b e te s ted a n d rep l i ca ted in o t h e r lo­
calit ies . 

A s n o t e d a b o v e , t h e A m e r i c a n J e w i s h 
C o m m i t t e e has m o u n t e d a fami ly re ­
search p r o g r a m . G i v e n t h e i n c r e a s i n g 
p r e v a l e n c e o f d i v o r c e a n d s i n g l e par­
e n t h o o d , it is h o p e d that t h e A J C c o u l d 
g ive a t t e n t i o n t o h o w t o l e s s e n t h e 
a l i ena t ion o f t h e s e t w o g r o u p s f r o m t h e 
J e w i s h c o m m u n i t y . 1 9 T h e C o m m u n i t y 

1 8 Charles Liebman, The Ambivalent American 
Jew. Philadelphia: Jewish Publication Society, 
1973. 

1 9 Chaim Waxman has authored a series of 
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P l a n n i n g D e p a r t m e n t o f the Counc i l o f 
J e w i s h F e d e r a t i o n s is d o i n g va luable 
p r o g r a m i n v e n t o r i e s . C o u n c i l has in­
v e n t o r i e d chi ld c a r e p r o g r a m s for p r e ­
s c h o o l e r s a n d services for s ing le p a r e n t s 
a n d w o r k i n g fami l i es . S imi lar i n v e n ­
tories o f s e l f - h e l p , J e w i s h family l i fe , 
a n d p a r e n t e d u c a t i o n p r o g r a m s w o u l d 
be he lp fu l . 

3 . Polity Studies 

J e w i s h c o m m u n a l o r g a n i z a t i o n s c o u l d 
b e e n h a n c e d by t w o s tud ie s . W e n e e d to 
learn m o r e a b o u t o u r v o l u n t e e r l e a d ­
e r s h i p . T h e s e analyses c o u l d scrut in ize 
the f u n c t i o n s w h i c h v o l u n t e e r l e a d e r s 
p e r f o r m ; the ir sat i s fact ions a n d dissatis­
fact ions as lay l eaders ; w h a t attracted 
t h e m t o ge t i n v o l v e d in organ iza t iona l 
affairs; a n d w h a t a c c o u n t s for the ir 
sus ta ined part i c ipat ion . T h i s i n f o r m a ­
t ion c o u l d h e l p in l e a d e r s h i p recrui t ­
m e n t , part icularly in s y n a g o g u e s w h i c h 
are e x p e r i e n c i n g a l e a d e r s h i p d r a i n . 2 0 

T h e s e c o n d r e q u i r e m e n t is for a c o m ­
p r e h e n s i v e J e w i s h civil serv ice repor t . 
E x c e p t for o n e s tudy p r e p a r e d for t h e 
Counc i l o f J e w i s h F e d e r a t i o n s , t h e r e is a 
pauc i ty o f da ta o n t h e f u t u r e staff n e e d s 
o f J e w i s h a g e n c i e s . 2 1 W e h e a r m u c h 
i n f o r m a l l y a b o u t J e w i s h c o m m u n a l 
w o r k e r s l eav ing t h e f ie ld a n d e n t e r ­
i n g o t h e r p r o f e s s i o n s . T h e r e a s o n s for 

Jewish family policy reports, for example , Single-
Parent Families: Challenge to Jewish Community. New 
York: American Jewish Committee, 1980. A semi­
nal analysis of Jewish Family Life Education is 
Bernard Reisman's The Emerging Jewish Family. 
New York: Institute for Jewish Life, 1974. 

2 0 T h e two manpower proposals come from 
Daniel Elazar, "The Jewish Community as a Pol­
ity," in Sklare, op. cit. pp . 2 0 1 - 2 0 2 . A pioneering 
leadership study is Jonathan Woocher's "The Civil 
Judaism of Communal Leaders" in American Jewish 
Year Book 1981. Philadelphia: Jewish Publication 
Society, 1980, pp . 1 4 9 - 1 6 9 . 

2 1 Andrew Hahn and Arnold Gurin, "Jewish 
Federation Professionals: Status and Outlook," 

Journal of Jewish Communal Service, Vol. L V I , No . 2 
(Winter, 1979-80) , pp. 1 2 5 - 1 3 9 . 

this a l l e g e d d e f e c t i o n n e e d t o b e eluci­
d a t e d . A s y s t e m a t i c r e v i e w o f s ta f f 
r e c r u i t m e n t / r e t e n t i o n e f for t s a n d the 
eff icacy o f var ious t ra in ing p r o g r a m s 
n e e d to b e u n d e r t a k e n . It w o u l d b e use ­
ful , for e x a m p l e , t o c o m p a r e g r a d u a t e s 
o f s c h o o l s o f J e w i s h c o m m u n a l serv ice 
with t h o s e f r o m m o r e c o n v e n t i o n a l so ­
cial w o r k p r o g r a m s . A r e t h e r e s ignif i ­
cant d i f f e r e n c e s in the ir organ iza t iona l 
p e r f o r m a n c e a n d c o n t i n u a t i o n r e c o r d 
in t h e J e w i s h civil service? L e a d e r s h i p 
a n d p e r s o n n e l s tud ies o c c u r in t h e field 
o f pub l i c a d m i n i s t r a t i o n . S u c h r e s e a r c h 
act ivi t ies a l so n e e d to b e c o m e c o m ­
m o n p l a c e in t h e J e w i s h c o m m u n a l sys­
t e m . 

The Administration of Studies 

W h o s h o u l d d o all o f the projects o u t ­
l i n e d in this p a p e r ? T h e r e are t w o 
structural o p t i o n s . R e s e a r c h uni ts c a n b e 
d e v e l o p e d wi th in local a n d nat iona l or ­
gan iza t ions or o u t s i d e c o n s u l t a n t s , u s u ­
ally univers i ty faculty , can be h i r e d . 
O u t s i d e c o n s u l t a n t s m a y adv i se p e r m a ­
n e n t s ta f f o n h o w to d o the r e s e a r c h o r 
carry o u t all o r s o m e o f it. A n o t h e r p o s ­
sibility is to h i r e an o u t s i d e research or­
g a n i z a t i o n , s u c h as t h e S u r v e y R e s e a r c h 
P r o g r a m at t h e U n i v e r s i t y o f Mas ­
s a c h u s e t t s — M . I . T . — H a r v a r d U n i v e r s ­
ity, to d o t h e s tudy . Survey research 
o r g a n i z a t i o n s m a y be a c a d e m i c g r o u p s , 
n o n - p r o f i t as soc ia t ions , o r c o m m e r c i a l 
firms. 

In d e c i d i n g w h i c h o p t i o n to p u r s u e , 
several c o n s i d e r a t i o n s n e e d to b e t a k e n 
in to a c c o u n t . 2 2 

Competency. R e s e a r c h skills are e s s e n ­
tial. A d m i n i s t r a t o r s t e n d to h a v e conf i ­
d e n c e in the c r e d e n t i a l s o f a c a d e m i c s . 
C o n v e r s e l y , f ew a c a d e m i c s h a v e e v e r 
w o r k e d in a J e w i s h a g e n c y . S o m e ar e t o o 

2 2 Inside versus outside research policies are 
considered in Carol Weiss, Evaluation Research. 
Englewood: Prentice-Hall, 1972, pp . 1 0 - 2 3 . 
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r e m o t e f r o m J e w i s h c o m m u n a l l i fe , t o o 
ivory t o w e r , a n d t o o abstract to p r o v i d e 
da ta that can b e o f practical d e c i s i o n ­
m a k i n g va lue . 

Neutrality. C r e d i b l e r e s e a r c h has to b e 
objec t ive . R e s e a r c h e r s h a v e t o b e suff i ­
c ient ly s e c u r e in the ir p o s i t i o n s s o as n o t 
t o b e t e m p t e d t o m a k e the ir f i n d i n g s 
e i t h e r l o o k g o o d o r bad . O u t s i d e r s t e n d 
t o b e m o r e i n s u l a t e d , b u t t h e r e are a lso 
in terna l r e s e a r c h e r s o f h i g h integr i ty . 
T h e t e m p t a t i o n o f o u t s i d e r s t o s w e e t e n 
re search f i n d i n g s in o r d e r t o c o u r t t h e 
s u p p o r t o f t h e a g e n c y s p o n s o r s h o u l d b e 
s a f e g u a r d e d a g a i n s t . O n e w a y t o 
m i n i m i z e this t e n d e n c y is t o m o n i t o r 
care fu l ly t h e r e s p o n d e n t se lec t ion a n d 
statistical p r o c e d u r e s . 

Jewish Communal Awareness. It is cru­
cial that a r e s e a r c h e r u n d e r s t a n d t h e 
d y n a m i c s o f J e w i s h l ife a n d t h e in­
tricacies o f c o m m u n a l a g e n c i e s . A re ­
s e a r c h e r m u s t k n o w the major i s sues 
a n d e v e n t s w h i c h are t a k i n g p lace in t h e 
c o m m u n i t y a n d wi th in t h e o r g a n i z a t i o n . 
It is o n this a c c o u n t that a s t r o n g case 
can b e m a d e f o r i n - h o u s e staff. It takes a 
p r o d i g i o u s a m o u n t o f e f f o r t for a n o u t ­
s ider to ga in access to a n d grasp the 
requis i te i n f o r m a t i o n . 

Implementation. In o r d e r for r e s e a r c h 
s tud ies to h a v e a "zero shel f - l i fe ," t h e 
r e s e a r c h e r m u s t h e l p trans late i n f o r m a ­
t ion i n t o po l icy a n d p r o g r a m r e c o m ­
m e n d a t i o n s . A n i n t e r n a l r e s e a r c h e r 
p r o v i d e s continuity. A f t e r t h e r e s e a r c h 
projec t is c o m p l e t e d , h e c a n a d v o c a t e 
i m p l e m e n t a t i o n i n o r g a n i z a t i o n a l 
m e e t i n g s a n d p r e s e n t a t i o n s . A n i n s i d e r 
m a y b e be t t er able t o c o n v i n c e his co l ­
l e a g u e s t o i m p l e m e n t t h e s tudy f ind­
i n g s , part icular ly if his assoc iates s ee that 
the r e s e a r c h is in the ir o w n best in ter ­
ests . A g e n c y se l f - eva luat ion , d e s i g n e d 
to fos ter p r o g r a m i m p r o v e m e n t , m a y 
s tand a h i g h e r c h a n c e o f b e i n g im­
p l e m e n t e d w h e n d o n e by ins iders . O n 
the o t h e r s ide , t h e p r e s t i g e o f t h e o u t ­
s ider m a y c a u s e t h e o r g a n i z a t i o n to pay 

g r e a t e r a t t e n t i o n t o h i s r e c o m ­
m e n d a t i o n s . 

O n e r e c e n t e s t i m a t e is that t h e r e a re 
s o m e 2 , 8 0 0 f i rms a n d 5 0 , 0 0 0 pract i t ion­
ers w h o e n g a g e in o r g a n i z a t i o n a l c o n ­
su l ta t ion . T h e fact that a c o n s u l t a n t h a s 
a c a d e m i c c r e d e n t i a l s is o b v i o u s l y n o 
g u a r a n t e e that h e will b e e f f ec t ive a n d 
rel iable . O n e n e w s tudy , for e x a m p l e , 
n o t e d the "ethical pitfal ls" o f s o m e c o n ­
su l tants , s u c h as t h e m i s u s e o f r e p o r t s 
a n d t h e t e m p t a t i o n to c o n t i n u e b i l l ing 
b e y o n d w h a t is n e e d e d . I n l ight o f t h e 
m y r i a d c o n s i d e r a t i o n s i n v o l v e d i n 
s t r u c t u r i n g a r e s e a r c h projec t , t h e a n ­
s w e r to i n s i d e versus o u t s i d e r e s e a r c h 
s h o u l d b e h a n d l e d o n a case by case 
b a s i s . T h e o p t i m a l s i t u a t i o n is a 
c o o p e r a t i v e d iv i s ion o f labor b e t w e e n 
i n s i d e a n d c o n s u l t a t i v e s t a f f . 2 3 

Conclusion 
A c t i o n re search is sys temat ic i n q u i r y 

d e s i g n e d t o p r o d u c e s o c i a l c h a n g e 
w i t h i n t h e J e w i s h c o m m u n i t y . T h i s 
a p p l i e d f o r m o f social r e s e a r c h has a d ­
v a n c e d c o n s i d e r a b l y in m e t h o d o l o g y 
a n d s c o p e o v e r t h e pas t t w e n t y - f i v e 
years . R e s e a r c h e r s h a v e a n a l y z e d J e w i s h 
d e m o g r a p h y , ident i ty , e d u c a t i o n , fami ly 
l i f e , i n s t i t u t i o n a l s t r u c t u r e s , a n t i -
S e m i t i s m , a n d i n t e r - g r o u p r e l a t i o n ­
sh ips . T h e y h a v e a lso d e v e l o p e d p r o ­
g r a m e v a l u a t i o n a n d m a n a g e m e n t in­
f o r m a t i o n s y s t e m s . I n this e ssay , w e 
p i n p o i n t e d t h e state o f the field a n d t o p 
r e s e a r c h pr ior i t ies in severa l o f t h e s e 
survey r e s e a r c h areas . W e c o n c l u d e d 
with a d i s cus s ion o f t h e r e s e a r c h p r o -

2 3 Approaches to evaluate consultation effec­
tiveness and practices are summarized in Edward 
Glaser and T h o m a s Backer, "Organizational Con­
sultation," in Knowledge: Creation, Diffusion, Utili­
zation, Vol. 3, N o . 4 (June, 1982), pp . 5 7 1 - 5 9 3 . 
T h e guidel ines derive from interviews with e igh­
teen distinguished consultants. 

2 4 Harold Kushner, When Bad Things Happen to 
Good People. New York: Schocken, 1981 , p . 56. 
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c e s s , c o n s i d e r i n g t h e s t r e n g t h s a n d 
w e a k n e s s e s o f i n s i d e v e r s u s o u t s i d e 
s tudy p e r s o n n e l . 

W h e n I p o n d e r t h e f u t u r e o f J e w i s h 
act ion re search , I a m r e m i n d e d o f a 
s tory a b o u t a y o u n g s t e r w h o c a m e h o m e 
f r o m S u n d a y S c h o o l . H e h a d j u s t 
l e a r n e d t h e Bible story a b o u t t h e J e w s 
c r o s s i n g t h e R e d Sea . 

His mother asked him what he learned in 
class, and he told her, "The Israelites got out of 
Egypt, but Pharaoh and his army chased after 
them. They got to the Red Sea and they 
couldn't cross it. T h e Egyptian army was get­
ting closer. So Moses got on his walkie-talkie, 

the Israeli air force bombed the Egyptians, and 
the Israeli navy built a pontoon bridge so the 
people could cross." T h e mother was shocked. 
"Is that the way they taught you the story?" 
"Well, no," the boy admitted, "but if I told you 
the way they told it to us, you'd never believe 
it ." 2 4 

Like t h e y o u n g s t e r in this s tory , it is 
h a r d t o believe t h e t r e m e n d o u s 
a c h i e v e m e n t s o f t h e J e w i s h c o m m u n i t y 
in A m e r i c a . I a m firmly c o n v i n c e d that 
ac t ion r e s e a r c h c a n h e l p o u r c o m m u n i t y 
m o v e f o r w a r d in front ier areas . T h e 
c h a l l e n g e s are grea t , but so are t h e o p ­
p o r t u n i t i e s . 
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