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What we (in Federations) do requires a set of professional skills and it requires Jewish 
knowledge and a profound value commitment to the Jewish community. Any trade-off of one 
for the other in the hiring of personnel is expedient . . . What we dare not do . . . is make a 
virtue out of our expediency . . . 

I h a v e a lways r e m e m b e r e d , if n o t b e e n 
g u i d e d by , t h e w a r n i n g that a F e d e r 

a t ion c o l l e a g u e o n c e g a v e to m e — " b e 
care fu l that y o u d o n ' t start b e l i e v i n g t h e 
lies y o u tell o t h e r p e o p l e . " D o w e b e l i e v e 
that t h o s e o f u s p r o v i d i n g l e a d e r s h i p to 
t h e J e w i s h c o m m u n i t y in the tasks o f 
c o m m u n i t y d e v e l o p m e n t a n d soc ia l 
p l a n n i n g are ski l led pro fe s s iona l s be 
c a u s e w e carry t h e title a n d t h e salary 
that a c c o m p a n i e s a j o b slot? I a s s u m e it 
is o b v i o u s that t h o s e o f u s w h o p r o v i d e 
occas iona l m e d i c a l a d v i c e to o u r f r i e n d s 
are not phys i c ians , a n d c o n v e r s e l y , p h y 
sicians e n g a g e d in n o n - m e d i c a l areas o f 
pract ice are n o t p r o f e s s i o n a l s in t h o s e 
areas . 

T h o s e o f us w h o p e r f o r m paid c o m 
m u n i t y w o r k m a y descr ibe o u r s e l v e s as 
p r o f e s s i o n a l s , but the p r o f e s s i o n a l i s m 
o f t e n re s ides in t h e pr ior t r a i n i n g o f the 
o n e o f u s f i l l ing t h e p o s i t i o n , rather t h a n 
that t h e r e is a m a t c h b e t w e e n the train
i n g a n d the p r o f e s s i o n a l r e q u i r e m e n t s 
o f t h e p o s i t i o n c u r r e n t l y b e i n g f i l led. 
A n d to c o m p o u n d the p r o b l e m , t h o s e 
w h o h ire u s are f r e q u e n t l y not c o n 
v i n c e d that c o m m u n i t y work requ ires 
any i d e n t i f i e d set o f d i sc ip l ined k n o w l 
e d g e a n d skills. 

A n d s o , in t h e face o f this c o n f u s i o n , 
w e s e e m p r e p a r e d to tell o u r s e l v e s a n d 
t h o s e w h o pay o u r salaries that w e are 
s u p p l y i n g p r o f e s s i o n a l l e a d e r s h i p to o u r 
c o m m u n i t i e s . I n d e e d , w e are s u p p l y i n g 
l e a d e r s h i p o f a s o r t t o o u r c o m 
m u n i t i e s — s o m e t i m e s very g o o d , a n d 
s o m e t i m e s n o t s o very g o o d . B u t is 

it l e a d e r s h i p that o p e r a t e s o u t o f a 
c o m m o n k n o w l e d g e base? Is it l ead
e r s h i p p o s s e s s i n g an i d e n t i f i e d b o d y o f 
skills a n d m e e t i n g cer ta in t ra in ing re
q u i r e m e n t s ? Is it l e a d e r s h i p that is in 
v o l v e d in a d d i n g to its o w n p r o f e s s i o n a l 
k n o w l e d g e base? 

T h e s e q u e s t i o n s are n o t n e w , b u t t h e 
c o n t i n u e d divers i ty o f t h e a n s w e r s , as 
e v i d e n c e d by t h e s tate o f pract ice in t h e 
field, s u g g e s t s s o m e poss ib le e x p l a n a 
t ions for t h e c o n f u s i o n : 

1. T h e q u e s t i o n s are r h e t o r i c a l — t h a t 
is, n o b o d y real ly be l i eves that c o m m u 
nity d e v e l o p m e n t a n d social p l a n n i n g in 
J e w i s h c o m m u n i t y w o r k r e q u i r e p r o f e s 
s ional t ra in ing in t h e s e n s e that t h e c o n 
cept o f "profess iona l" is u n d e r s t o o d in 
m o s t o t h e r f ie lds o f e n d e a v o r . 

2. " C o m m u n i t y o r g a n i z a t i o n " as a 
p r o f e s s i o n a l d i sc ip l ine is s o p o o r l y d e 
fined a n d c o n c e i v e d that it is u n i m p o r 
tant that o u r pract ice p o s i t i o n s b e filled 
with p e o p l e w h o p o s s e s s s o m e a c a d e m i c 
qual i f i cat ions for " c o m m u n i t y o r g a n i 
zat ion ." O r t h e b e n i g n i n t e r p r e t a t i o n o f 
this p o i n t m i g h t b e that social w o r k is 
really t h e p o w e r f u l p r o f e s s i o n a l t r a i n i n g 
a n d sub-spec ia l t i e s are t h e u n n e c e s s a r y 
f ros t ing o n t h e cake . T h a t p o i n t m i g h t 
p r o v i d e a n in te l l ec tua l c o v e r for all 
t h o s e t ra ined in g r o u p work w h o h a v e 
m o v e d t o c o m m u n i t y o r g a n i z a t i o n 
work . H o w e v e r , this ra t iona le hard ly 
works for m a n y o f o u r non- soc ia l w o r k 
c o l l e a g u e s w h o raise o u r f u n d s a n d j o i n 
with us in the A s s o c i a t i o n o f J e w i s h 
C o m m u n i t y O r g a n i z a t i o n P e r s o n n e l . 
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3 . O r it m a y b e that w e are s lowly a n d 
painfu l ly d e f i n i n g a field o f pract ice a n d 
try ing to g ive it s o m e s p u r i o u s p r e s t i g e 
by c l a i m i n g that w e w h o labor in it are 
p r o f e s s i o n a l s . I a m afraid that t h e t w o 
m o s t c o m m o n factors w h i c h u n i t e all o f 
us in A J C O P are that w e are p a i d a n d 
that w e are J e w i s h . It m a y e v e n be that 
m o s t o f us are t ra ined in social w o r k , 
a l t h o u g h I d o u b t it. I will no t p u r s u e 
that o b v i o u s c h a o s in o u r field o f prac
tice. T h e c h a o s is reasonab ly w e l l - k n o w n 
to m o s t o f u s , a l t h o u g h w e probably dif
fer as to w h a t , i f a n y t h i n g , n e e d s to be 
d o n e a b o u t it. 

T h e r e is a n o t h e r poss ib le e x p l a n a t i o n 
for all o f this w h i c h I a m attracted to , 
a n d I shal l u s e this e x p l a n a t i o n to 
u n d e r p i n a set o f ideas a b o u t w h e r e w e 
are a n d w h e r e w e m i g h t be h e a d e d . Let 
m e state t h e s e ideas in n o part icular 
o r d e r o f i m p o r t a n c e : 

1. T h e fact that t h e larges t c o m m o n 
d e n o m i n a t o r a m o n g us is that w e are 
J e w i s h a n d p a i d is n o t inc identa l . U n l i k e 
c a s e w o r k a n d g r o u p work in c o m m u n a l 
service ( a l t h o u g h m u c h less so in t h e 
latter), I th ink t h e r e are h a r d l y any o f us 
w h o work in a g e n c i e s w h o , g i v e n the 
c h o i c e o f h a v i n g o n l y two w o r k e r s in 
that agency ' s u n i v e r s e , w o u l d c h o o s e to 
h ire t h e n o n - J e w t r a i n e d in c o m m u n i t y 
o r g a n i z a t i o n ra ther t h a n t h e J e w with
o u t t ra in ing . Is t h e r e any o t h e r area o f 
work p r e s u m i n g to r e q u i r e p r o f e s s i o n a l 
t r a i n i n g w h e r e i d e n t i f i c a t i o n w i t h a 
c l i ent is c o n s i d e r e d m o r e i m p o r t a n t 
t h a n a s s u m e d skil ls in h e l p i n g that 
c l ient? T h e r e is o n e paral le l w h i c h d e 
rives f r o m the m i d - a n d l a t e - 1 9 6 0 s — 
that p e r i o d w h e n a g r o w i n g s u b p r o f e s -
s iona l i sm had its roots in the p r i m a c y 
w h i c h social scientists a n d g o v e r n m e n t 
f u n d e r s g a v e t o i d e n t i f i c a t i o n w i t h 
cl ients o f visible minor i ty status as a cri
ter ion for h i r i n g . 1 

T h e p e o p l e w h o h ire us a re n o t idiots; 
they k n o w that if t h e y h a v e to j u d g e 
c o m p e t e n c e a n d a d e q u a c y o f p r e p a r a 
t ion , t h e y will first bet the ir m o n e y o n 
ident i f i ca t ion p r i o r to g a m b l i n g o n as
s u m e d c o m p e t e n c e . ( Inc identa l ly , c o u l d 
it b e a r g u e d t h a t w e n e e d s o m e 
e m p i r i c i s m — t h a t is, that w e m i g h t b e 
bet ter o f f with f e w e r J e w s a n d m o r e 
pro fe s s iona l c o m m u n i t y o r g a n i z e r s , i f 
that w e r e t h e t r a d e - o f f J e w i s h c o m 
m u n a l serv ice h a d to make?) 

2 . I a m not pr ivy to t h e pol it ics o r the 
p l a n n i n g o f the C o u n c i l o f J e w i s h F e d 
e r a t i o n s , b u t I c a n m a k e s o m e a s s u m p 
t ions based o n t h e data I s e e a r o u n d m e . 
W h e n t h e c h i p s w e r e d o w n , in m y v i ew , 
CJF b e c a m e a h o u s e o r g a n for F e d e r a 
t ions ra ther t h a n a p r o p o n e n t for p r o 
fe s s iona l i sm. O f c o u r s e , t h o s e w h o h a v e 
led CJF w o u l d say t h e y tr ied to d o b o t h , 
a n d so t h e y h a v e . B u t the facts are fairly 
l o u d , part icularly in the area o f f u n d -
rais ing p e r s o n n e l . T h e d o m i n a n t t h e m e 
has b e e n to fill t h e j o b , ra ther t h a n to fill 
the j o b on ly wi th t ra ined p e r s o n n e l or 
wi th p e r s o n n e l w h o w o u l d , at least , 
c o m m i t t h e m s e l v e s to s e c u r i n g tra in ing . 

3 . T h e field w e w o r k in is c o n t i n u i n g 
to increase its e m p h a s i s o n k n o w l e d g e o f 
s e t t ing ra ther t h a n o n (or in t h e best o f 
w o r l d s , in a d d i t i o n to) t h e skills w e b r i n g 
to that se t t ing . It br ings to m i n d t h e 
bitter c o m m e n t that A l e x R o s e n , t h e n o f 
J e w i s h W e l f a r e B o a r d , m a d e a b o u t 
s o m e social w o r k e r s in J e w i s h c o m 
m u n a l serv ice . H e cal led t h e m "captive 
workers"; c a p t u r e d by the s tandards 
a n d w o r k i n g c o n d i t i o n s o f the field, but 
not c a p t u r e d by its sectar ian va lues . T h e 
tables h a v e n o w t u r n e d . It is no t t o o 
hard to p r e d i c t that increas ing ly , m a n y 
o f o u r p r o f e s s i o n a l s wi l l b e m o r e 
s o p h i s t i c a t e d a b o u t o u r J e w i s h c o m 
m u n a l s e t t ing t h a n they will b e a b o u t the 
i n t e r v e n t i o n skills to b e u s e d in t h e pur 
suit o f c o m p e t e n t d e v e l o p m e n t a n d so
cial p l a n n i n g in that se t t ing . 
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Cities Program," Planning 1968, American Society 
of Planning Officials, Chicago, Illinois, 1968. 
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B e f o r e m o v i n g o n in this a r g u m e n t , I 
m u s t clarify m y bias wi th r e g a r d to t h e 
strain I a m d e p i c t i n g b e t w e e n t h e pu l l s 
o f p r o f e s s i o n a l skills a n d t h e requ ire 
m e n t s o f o u r pract ice se t t ings . I b e l i e v e 
that p r o f e s s i o n a l skills w i t h o u t an ab id
i n g v a l u e c o m m i t m e n t t o t h e d e v e l o p 
m e n t a n d c o n t i n u i t y o f the J e w i s h c o m 
m u n i t y are n o t w o r t h m u c h to u s as 
J e w s . B u t I b e l i e v e that unt i l t h e r e is 
e v i d e n c e that c o m m u n i t y o r g a n i z a t i o n 
fits us badly , or that any p r o f e s s i o n a l 
t r a i n i n g in an al l ied area fits us equa l ly 
wel l , that w e m u s t fight for t h e staff 
r e q u i s i t e s o f J e w i s h k n o w l e d g e a n d 
v a l u e c o m m i t m e n t s and p r o f e s s i o n a l 
c o m m u n i t y o r g a n i z a t i o n skills. S i m p l y 
w o r k i n g in t h e f i e ld o n a pa id basis d o e s 
n o t m a k e o n e a pro fe s s iona l . A n d p r o 
fess ional t r a i n i n g in a f ield d is tant f r o m , 
or e v e n c lose t o , c o m m u n i t y o r g a n i z a 
t ion in social w o r k d o e s n o t m a k e o n e a 
p r o f e s s i o n a l . F o r e x a m p l e , t e a c h e r s 
prac t i c ing as c o m m u n i t y o r g a n i z e r s are 
n o t p r o f e s s i o n a l s . Profes s iona l pract ice 
r e q u i r e s a level o f t r a i n i n g a n d skills 
p lus an a p p r o p r i a t e s e t t ing in w h i c h t o 
pract ice t h e skills w h i c h h a v e b e e n p r e 
s u m a b l y l e a r n e d . 

T h e r e m a i n d e r o f this p a p e r will e x 
a m i n e s o m e o f t h e pract ice p r o b l e m s 
s u r r o u n d i n g c o m m u n i t y o r g a n i z a t i o n in 
J e w i s h c o m m u n a l serv ice a n d f u r t h e r 
s p e c u l a t e as to w h e t h e r t h e p r o f e s s i o n 
ally t r a i n e d c o m m u n i t y o r g a n i z a t i o n 
w o r k e r is po tent ia l ly c o m p e t e n t to w o r k 
wi th t h e s e p r o b l e m s . I f t h e r e is a p o o r 
m a t c h , it m a y b e b e c a u s e I h a v e i n c o r 
rectly d e f i n e d t h e pract ice p r o b l e m s . O r 
it m a y b e that t h e spec ia lnes s o f J e w i s h 
c o m m u n i t y w o r k has s o o v e r w h e l m e d 
t h e g e n e r i c h e a d i n g s o f c o m m u n i t y or
g a n i z a t i o n that k n o w l e d g e o f s e t t ing 
a n d c o m m i t m e n t t o t h e i m p o r t a n c e o f 
its p r o b l e m s are , i n d e e d , m o r e i m p o r 
tant t h a n t h e i n t e r v e n t i o n a n d o r g a n i 
zat ion skills o f t h e t ra ined c o m m u n i t y 
o r g a n i z e r . 

P r a c t i c e P r o b l e m s w i t h i n T y p e s o f 
C o m m u n i t y O r g a n i z a t i o n P r a c t i c e 

I k n o w that m a n y o f u s still recall a n d 
e v e n r e r e a d Jack R o t h m a n ' s s e m i n a l 
p a p e r o f 14 years a g o o n " T h r e e M o d e l s 
o f C o m m u n i t y O r g a n i z a t i o n . " 2 T h e 
R o t h m a n p a p e r was wr i t t en at a t i m e 
w h e n m a n y o f us w e r e i n v o l v e d in d e 
v e l o p i n g t h e capac i ty for adversar ia l ac
t ion in visible m i n o r i t y c o m m u n i t i e s ; 
a n d R o t h m a n a n d o t h e r s w h o t h e o r i z e d 
a b o u t c o m m u n i t y o r g a n i z a t i o n w e r e 
b u i l d i n g o n an e x i s t i n g l i t erature w h i c h 
d e a l t wi th centra l ly d i r e c t e d c o m m u n i t y 
d e v e l o p m e n t e f f o r t s ( m u c h o f it in 
t h i r d - w o r l d d e v e l o p i n g c o u n t r i e s ) . 
T h e s e t w o s t r e a m s — s o c i a l act iv ism wi th 
A m e r i c a ' s d e p r i v e d p o p u l a t i o n s a n d 
c o m m u n i t y d e v e l o p m e n t in d e v e l o p i n g 
c o u n t r i e s — w e r e j o i n e d by R o t h m a n to a 
m o r e t e c h n o l o g i c a l l y o r i e n t e d soc ia l 
p l a n n i n g t o crea te t h r e e pract ice m o d 
els . T h e resul t was to p u t a c o m m o n 
p r o f e s s i o n a l b l a n k e t l a b e l l e d "soc ia l 
p l a n n i n g " o v e r t h o s e e n g a g e d in social 
p o l i c y - m a k i n g f u n c t i o n s a n d t h o s e 
w h o s e w o r k r e s e m b l e d t h e classic c o m 
m u n i t y o r g a n i z a t i o n c o n c e p t o f i n t e r o r 
gan iza t iona l work , a n d j o i n t h e s e social 
p l a n n e r s to t h o s e e n g a g e d in c o m m u 
nity d e v e l o p m e n t a n d social ac t ion . 

K r a m e r a n d S p e c h t , in t h e i n t r o d u c 
t ion t o the ir f o r t h c o m i n g th i rd e d i t i o n 
o f t h e i r b o o k , Community Organization 
Practice, s o f t e n t h e th ird l e g o f t h e 
c o m m u n i t y o r g a n i z a t i o n s too l (social 
ac t ion as c o m m u n i t y o r g a n i z a t i o n ) a n d 
f o c u s o n c o m m u n i t y d e v e l o p m e n t a n d 
social p l a n n i n g . 3 I th ink it is a f o c u s 
w h i c h has a pecu l iar ly g o o d fit to t h e 
rea l i t i e s o f c o m m u n i t y o r g a n i z a t i o n 
pract ice in J e w i s h c o m m u n a l serv ice . 
T h e A m e r i c a n J e w i s h c o m m u n i t y d o e s 

2 Jack Rothman, "New Models o f Community 
Organization Practice," Social Work Practice, 1968. 

3 Ralph Kramer and Harry Specht, "Introduc
tion to Third Edition, Community Organization 
Practice," Unpubl ished, 1982, p. 31 . 
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n o t su f f er f r o m an i m b a l a n c e o f re
s o u r c e d i s tr ibut ion w h i c h s u g g e s t s t h e 
n e e d f o r a n adversar ia l ly o r i e n t e d prac 
tice. T h e essent ia l i s sues c o n f r o n t i n g t h e 
J e w i s h c o m m u n i t y w h i c h e n g a g e o u r 
skills are t h e d e v e l o p m e n t of participa
tion in a n d identification with t h e J e w i s h 
c o m m u n i t y ; t h e d e v e l o p m e n t o f o r g a n i 
zat ional s t ruc tures a p p r o p r i a t e to par
t i c ipa t ion a n d i d e n t i f i c a t i o n ; t h e ar
t iculat ion o f v a l u e s , g o a l s , a n d object ives 
su i tab le to a n A m e r i c a n J e w r y ; t h e 
ra i s ing o f r e s o u r c e s d i r e c t e d to t h e 
a c h i e v e m e n t o f object ives; t h e task o f 
pro fe s s iona l ly adv i s ing t h e d i s tr ibut ion 
o f t h e s e r e s o u r c e s ; a n d t h e n e v e r -
e n d i n g a s s i g n m e n t o f a s se s s ing w h e t h e r 
this en t i re p r o c e s s is g o o d for t h e J e w s . 

I p r o p o s e to e x a m i n e e a c h o f t h e s e 
tasks in t e r m s o f w h a t t h e y call for in 
pract ice a n d h o w we l l - s erved w e are by 
w h a t is h a p p e n i n g . 

If K r a m e r a n d S p e c h t are p r e p a r e d to 
s ee c o m m u n i t y d e v e l o p m e n t a n d social 
p l a n n i n g as t h e t w o p r i m a r y t h e m e s o f 
c o m m u n i t y o r g a n i z a t i o n pract ice , t h e n I 
want to state at t h e o u t s e t that t h e 
potent ia l s o f f u n d - r a i s i n g in t h e J e w i s h 
c o m m u n i t y are square ly wi th in the d o 
m a i n o f c o m m u n i t y o r g a n i z a t i o n prac
tice. I n fact, I w o u l d l ike to g o e v e n 
f u r t h e r a n d s u g g e s t that f u n d - r a i s i n g is 
the essent ia l a n d centra l c o m m u n i t y or
g a n i z a t i o n task in J e w i s h c o m m u n i t y 
work . It is the task for w h i c h p r o f e s 
s ional t ra in ing as a c o m m u n i t y o r g a n i 
zat ion w o r k e r is most necessary . I v iew 
the a n n u a l c a m p a i g n as a m e t a p h o r for 
c o m m u n i t y d e v e l o p m e n t . I n t h e a n 
nual c a m p a i g n , w e are a t t e m p t i n g to 
create the g r o u n d s for ident i f i ca t ion , 
p a r t i c i p a t i o n , d e v e l o p m e n t o f soc ia l 
b o n d s , ar t icu la t ion o f J e w i s h v a l u e s , a n d 
m a k i n g J e w i s h l e a d e r s h i p visible. N o n e 
o f t h e s e c o n c e p t s is n e w to any o f u s , 
a n d s o m e o f us pract ice as if t h e s e o b 
jec t ives h a v e sa l i ence for o u r J e w i s h 
c o m m u n i t y ' s d e v e l o p m e n t . B u t g e n e r 
ally s p e a k i n g , w e j u d g e a n d are j u d g e d 

in o u r tasks as c o m m u n i t y d e v e l o p e r s in 
the s i n g l e d i m e n s i o n o f "how d id w e d o 
c o m p a r e d t o last year?" T h e r e is n o 
a v o i d i n g that q u e s t i o n , a n d w e can 
n e v e r d e a l s e r i o u s l y w i t h t h e o t h e r 
potent ia l s o f f u n d - r a i s i n g activity unti l 
w e can success fu l ly a n s w e r that q u e s 
t ion . B u t w i t h o u t a pro fe s s iona l f r a m e 
work w h i c h v iews f u n d - r a i s i n g as the 
c o r e J e w i s h c o m m u n i t y d e v e l o p m e n t 
task, w e will b e c o n f i n e d to a s ing le a n d 
u l t i m a t e l y d e a d l y c o n c e p t i o n o f 
p r a c t i c e — t h a t is, m o r e m o n e y as the 
cr i ter ion o f success . With t h e loss o r re 
d u c t i o n o f s o m e o f t h o s e factors wh ich 
h a v e u n d e r w r i t t e n t h e m a g n i f i c e n c e o f 
J e w i s h f u n d - r a i s i n g , t h e "well m a y b e 
r u n n i n g dry" (to b o r r o w a c o n c e p t w e 
are all famil iar with) a n d o n l y f u n d -
r a i s i n g c o n c e i v e d as a p r o f e s s i o n a l 
c o m m u n i t y d e v e l o p m e n t pract ice m a y 
h e l p u s t o s u r m o u n t e f fec t ive ly all o f the 
n e g a t i v e var iables c o n f r o n t i n g us in or
g a n i z e d J e w i s h c o m m u n a l l i f e , 4 ( i .e . , 
l i m i t e d g e n e r a l p a r t i c i p a t i o n in t h e 
c o m m u n i t y , a n a r r o w base o f l e a d 
e r s h i p , t h e marg ina l i ty o f J e w i s h c o m 
m u n a l v a l u e s to m a n y o f t h o s e w e work 
wi th , a n d so for th . 

I f f u n d - r a i s i n g is, i n d e e d , a m e t a p h o r 
for c o m m u n i t y d e v e l o p m e n t , h o w d o e s 
t h e f u n d - r a i s e r - c o m m u n i t y d e v e l o p e r 
dea l w i th s o m e o f t h e major var iables h e 
e n c o u n t e r s in pract ice? 

T h e ra i s ing o f f u n d s is t h e favor i te 
activity o f very f ew p e o p l e . Its a p p e a l 
a n d i m p o r t a n c e l ie in t h e i n s t r u m e n t a l 
ity o f t h e f u n d s ra i sed a n d in t h e p r o c e s s 
o f ra i s ing f u n d s . I f w e b e l i e v e d o u r o w n 
c o n c e p t i o n that "giv ing" is an o p p o r t u 
nity for ident i f i ca t ion , t h e n t h e p r o c e s s 
o f o r g a n i z a t i o n for that o p p o r t u n i t y is, 
i n d e e d , i m p o r t a n t . T h e social (and fi
n a n c i a l ) b o n d s c r e a t e d by a g o o d 
c a m p a i g n — t h e p o o l i n g o f r e s o u r c e s for 

4 Paul Ritterband and Steven M. Cohen, "Will 
the Well Run Dry? T h e Future of Jewish Giving," 
Congress Monthly, J u n e 1979, pp. 1 1 - 1 5 . 
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o u r c o m m o n g o o d a n d c o m m o n 
p u r p o s e — a r e t h e e s s e n c e o f c o m m u n i t y 
d e v e l o p m e n t activity. T o f u n d - r a i s e as a 
c o m m u n i t y d e v e l o p m e n t ef fort; t o e n 
able part i c ipat ion a n d ident i f i ca t ion; t o 
art iculate t h e va lues a n d goa l s w h i c h 
b i n d u s in a c a m p a i g n e f fort ; to d e v e l o p 
l e a d e r s h i p for this ef fort; to establ ish 
c o m m u n i t y o r g a n i z a t i o n a l s t r u c t u r e s 
for this e f f o r t a n d t o assess c o n t i n u o u s l y 
w h e t h e r this cyclical e f for t is e f f ec t ive 
a n d w h a t i t s u n a n t i c i p a t e d c o n s e 
q u e n c e s m i g h t b e — t h e s e are the e s s e n c e 
o f c o m m u n i t y d e v e l o p m e n t as a c o m 
m u n i t y o r g a n i z a t i o n pract ice . Is t h e r e 
a n y d o u b t as to w h e t h e r this pract ice 
r e q u i r e s a d i s c i p l i n e d a n d c o n s c i o u s u s e 
o f self? A n u n d e r s t a n d i n g o f c o m m u 
nity p o w e r a n d c o m m u n i t y as a social 
sys tem? A n i n t i m a c y with t h e uses a n d 
c o n s e q u e n c e s o f confl ict? T h e ability to 
train l e a d e r s h i p a n d to h e l p that l ead
e r s h i p t o a c h i e v e ? A n a w a r e n e s s o f h o w 
t o bu i ld o r g a n i z a t i o n a l s t ruc ture a n d t h e 
p o t e n t i a l s o f d i f f e r e n t o r g a n i z a t i o n a l 
s t ruc tures in h e l p i n g to a c h i e v e c o m 
m u n a l p u r p o s e ? A n d , f inally, the e s s e n 
tial r o l e o f a s s e s s m e n t in any p r o c e s s 
that p u r p o r t s t o b e o n e w h i c h is p r o f e s 
s ional ly g u i d e d ? 

I d o n o t m e a n t o s u g g e s t that k n o w l 
e d g e o f c o m m u n i t y , p o w e r , conf l ic t , so 
cial e x c h a n g e , i n t e r o r g a n i z a t i o n a l re 
l a t i o n s h i p s , o r g a n i z a t i o n a l s t r u c t u r e , 
l e a d e r s h i p d e v e l o p m e n t a n d the k n o w l 
e d g e o f e v a l u a t i o n are u n i q u e to c o m 
m u n i t y o r g a n i z a t i o n pract ice . S o m e o f 
this k n o w l e d g e charac ter i zes a n u m b e r 
o f d i sc ip l ines r o o t e d in t h e social sci
e n c e s . B u t w h e n this k n o w l e d g e rests in 
a p e r s o n w h o is a l so d i sc ip l ined a n d c o n 
sc ious in t h e u s e o f self, w e b e g i n to 
s e n s e t h e po ten t ia l p r o f e s s i o n a l s t r e n g t h 
o f c o m m u n i t y o r g a n i z a t i o n as a social 
work pract ice . A n d , f inally, wi th a n i m 
p o r t a n c e equa l t o k n o w l e d g e o f disci
p l i n e a n d c o n s c i o u s u s e o f self, w h e n w e 
a d d t h e n e e d for an art iculated set o f 
v a l u e s w h i c h v i ews pract ice d i r e c t e d 

t o w a r d J e w i s h p u r p o s e as centra l r a t h e r 
than inc identa l , w e h a v e t h e j o i n i n g o f 
t h o s e factors that o u g h t t o m a r k as wel l 
as d i s t i n g u i s h all o f us as c o m m u n i t y 
w o r k e r s . 

Social work as a p r o f e s s i o n is p o w e r 
fully c o m m i t t e d to cer ta in v a l u e s a b o u t a 
" g o o d " soc iety , a n d p o w e r f u l l y c o m 
m i t t e d to t h e i n f l u e n c e o f "agency" o n 
pract ice . Social w o r k p r o v i d e s g r o u n d s 
for m e r g i n g o u r k n o w l e d g e o f p r o f e s 
s ional pract ice a n d o u r d e v o t i o n to par
t icular v a l u e s a n d goa l s in a field o f 
p r a c t i c e — i n o u r case , J e w i s h v a l u e s a n d 
goa l s . A n d that , I be l i eve , is w h a t m a k e s 
c o m m u n i t y d e v e l o p m e n t in J e w i s h 
c o m m u n a l p r a c t i c e s o s p e c i a l . T h e 
J e w i s h v a l u e s a n d c o m m i t m e n t s a re n o t 
in l ieu o f p r o f e s s i o n a l i s m (which is s o 
o f t e n t h e case ) , n o r a re t h e y ant i thet ica l 
to p r o f e s s i o n a l i s m . It is t h e p r o f e s 
s ional i sm o f t h e c o m m u n i t y d e v e l o p e r 
with a c lear c o m m i t m e n t to u s e t h o s e 
skills in t h e serv ice o f t h e J e w i s h c o m 
m u n i t y that u n i t e s o u r p r o f e s s i o n a l i s m 
a n d o u r v a l u e c o m m i t m e n t s i n t o a 
w h o l e . I n t h e past , w e h a v e se t t led for 
the p r o f e s s i o n a l i s m w i t h o u t t h e J e w i s h 
v a l u e c o m m i t m e n t s . N o w t h e r e a r e 
s o m e in t h e f ield w h o h a v e m a d e a vir
t u e o f J e w i s h k n o w l e d g e a n d v a l u e 
c o m m i t m e n t s as m o r e i m p o r t a n t t h a n 
p r o f e s s i o n a l skills. I th ink t h e r e c a n b e 
n o c o m m u n i t y o r g a n i z a t i o n pract ice in 
J e w i s h c o m m u n a l serv ice u n l e s s b o t h 
are p r e s e n t , a n d I d o not accept o n e 
w i t h o u t the o t h e r as m e e t i n g t h e re 
q u i r e m e n t s of b e i n g a p r o f e s s i o n a l in 
e i t h e r J e w i s h c o m m u n i t y d e v e l o p m e n t 
( fund-ra i s ing ) , or in social p l a n n i n g for 
t h e J e w i s h c o m m u n i t y . 

I f t h e p i c ture o f f u n d - r a i s i n g I h a v e 
p o r t r a y e d is m o r e t h a n m a n y i n t e n d e d 
it to b e , a n d m u c h m o r e t h a n m a n y o f 
o u r c o l l e a g u e s a d h e r e to , it m a y b e s o m e 
m e a s u r e o f t h e lies w e h a v e to ld e a c h 
o t h e r . F u n d - r a i s i n g in F e d e r a t i o n s is n o t 
a s u e d e - s h o e o p e r a t i o n — i t is c o m m u 
nity d e v e l o p m e n t in its best s e n s e , a n d 
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w e o u g h t to b e g i n to m e a s u r e o u r prac
tice against t h e potent ia l . 

Social p l a n n i n g in J e w i s h c o m m u n a l 
service is n o t c u r r e n t l y in t h e s a m e cir
c u m s t a n c e s as f u n d - r a i s i n g . T h o s e o f us 
w h o a d m i n i s t e r a g e n c i e s , work wi th 
pol icy b o d i e s , o c c u p y o u r p r o f e s s i o n a l 
lives with the u l c e r a t i n g p l easures o f 
J e w i s h i n t e r o r g a n i z a t i o n a l work , a n d 
worry a b o u t t h e n e v e r - e n d i n g t e n s i o n s 
in the task o f a l locat ing J e w i s h c o m 
m u n a l r e s o u r c e s , h a v e n e v e r had m u c h 
q u e s t i o n that w h a t w e w e r e d o i n g re
q u i r e d a b o d y o f pro fe s s iona l skills. As 
with o u r c o l l e a g u e s in f u n d - r a i s i n g , w e , 
t o o , n e e d to u n d e r s t a n d p o w e r , c o m 
m u n i t y , e x c h a n g e r e l a t i o n s h i p s , c o n 
flict, l e a d e r s h i p d e v e l o p m e n t , v a l u e ar
t iculat ion , organ iza t iona l s t ruc ture a n d 
p r o g r a m e v a l u a t i o n . O u r u n d e r s t a n d 
i n g o f sel f a n d t h e c o n s c i o u s u s e o f se l f is 
n o m o r e or less i m p o r t a n t t h a n it is to 
o u r c o l l e a g u e s in f u n d - r a i s i n g . T h e 
q u e s t i o n o f J e w i s h c o m m i t m e n t a n d 
k n o w l e d g e is j u s t as basic. 

W e are u n i t e d with o u r fund-ra i ser -
c o m m u n i t y d e v e l o p m e n t c o l l e a g u e s in 
w h a t K r a m e r a n d S p e c h t s e e as the 
g e n e r i c c o m m u n i t y o r g a n i z a t i o n task o f 
" h e l p i n g p e o p l e to ident i fy p r o b l e m s , 
d e v e l o p o r g a n i z a t i o n , p l a n a n d carry 
out p r o g r a m s , a n d assess the ir e f f o r t s . " 5 

If e i t h e r o f o u r t w o m a i n s t r e a m s in 
J e w i s h c o m m u n i t y w o r k — c o m m u n i t y 
d e v e l o p m e n t a n d social p l a n n i n g — d o e s 
n o t r e c o g n i z e in t h e K r a m e r / S p e c h t 
s t a t e m e n t a basic c o n c e p t i o n o f h o w it 
earns its b r e a d , t h e n w e h a v e t h e m o s t 
s er ious o f d i s c o n t i n u i t i e s b e t w e e n prac
tice a n d c o n c e p t i o n . W h a t w e d o requires 
a set o f p r o f e s s i o n a l skills a n d it r e q u i r e s 
J e w i s h k n o w l e d g e a n d a p r o f o u n d v a l u e 
c o m m i t m e n t to t h e J e w i s h c o m m u n i t y . 
A n y t r a d e - o f f o f o n e for t h e o t h e r in t h e 
h i r i n g o f p e r s o n n e l is e x p e d i e n t a n d 
o u g h t to b e r e c o g n i z e d as s u c h . W h a t w e 
dare n o t d o for t h e sake o f that w h i c h 
w e care a b o u t as p r o f e s s i o n a l c o m m u -

5 Kramer and Specht, op. cit., p. 33 

nity w o r k e r s , a n d as J e w s , is to m a k e a 
v ir tue o u t o f o u r e x p e d i e n c y in h i r i n g 
u n t r a i n e d p e o p l e , o r to s u p p l a n t p r o f e s 
s ional t ra in ing , a n d subst i tute Yiddishkeit 
as the sine qua non o f t h e c o m m u n i t y 
pract i t ioner . I th ink J e w i s h c o m m u n i t y 
work d o e s n o t r e q u i r e a n e w d isc ip l ine 
o r s o m e h y b r i d w h i c h is m o r e J e w i s h 
t h a n it is c o m m u n i t y o r g a n i z a t i o n . A n d 
J e w i s h c o m m u n i t y work c a n n o t to lerate 
an ins t i tut ional izat ion o f o u r current 
" t h o u s a n d f l o w e r s " a p p r o a c h to the 
e m p l o y m e n t o f fund-ra i s er s a n d o t h e r s 
in J e w i s h c o m m u n a l work . 

I a m sorry if, in t h e p r o c e s s o f this 
a r g u m e n t , I h a v e m a d e s e c o n d - c l a s s 
pract i t ioners o f a n u m b e r o f w o r k e r s 
w h o h a v e b e g u n to th ink a b o u t t h e m 
se lves as s o m e n e w b r e e d o f J e w i s h 
c o m m u n i t y o r g a n i z e r . W h a t w e d o re
qu ires b o t h p r o f e s s i o n a l t ra in ing as so
cial w o r k e r s wi th c o m m u n i t y organ iza 
t ion skills a n d d e e p a n d a b i d i n g c o m 
m i t m e n t as J e w s . I f y o u don ' t h a v e t h e 
latter c o m m i t m e n t , w h y n o t s t o p per
s o n i f y i n g A l e x R o s e n ' s " c a p t i v e 
worker"? G o in g o o d h e a l t h — b u t p l ease 
g o . I f y o u d o n ' t h a v e the t ra in ing , that's 
easy to r e m e d y . Ge t it! B u t don' t m a k e a 
v ir tue o f o u r c u r r e n t ec lec t i c i sm. I f y o u 
don ' t be l i eve that c o m m u n i t y o r g a n i z a 
t ion as it is c u r r e n t l y b e i n g t a u g h t or 
prac t i ced m e e t s the r e q u i r e m e n t s o f 
J e w i s h c o m m u n a l w o r k , t h e n pos i t a dif
f e r e n t m o d e l o f p r o f e s s i o n a l t r a i n i n g 
a n d skills, a n d let u s e x a m i n e it for its 
fit. B u t let us n o t retreat to a J e w i s h 
"know n o t h i n g i s m " w h i c h d e n i g r a t e s 
the n e e d for spec ia l i zed t r a i n i n g a n d 
posits J e w i s h ident i f i ca t ion u ber alles. 
Let us n o t l ive wi th a c o n c e p t i o n that , 
s o m e h o w , f u n d - r a i s i n g is a lesser o r d e r 
o f pract ice r e q u i r i n g d i l u t e d skills a n d 
p r e p a r a t i o n . W e a re all ( fund-ra i sers 
a n d p l a n n e r s ) J e w i s h c o m m u n i t y work
ers a n d w e will all n e e d a lot o f skill 
a c c o m p a n i e d by s o m e m e a s u r e o f luck if 
the c o m m u n i t y w e w o r k for is t o c o n 
t inue m a k i n g it. 
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