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. . .forty percent of those (Center workers) responding to a questionnaire indicated that they 
intended to leave the Center field in the next few years . . . Indeed, two of the reasons for 
wanting to leave the Center field were lack of professional satisfaction and lack of advance­
ment. 

TH E c o n t i n u e d vitality o f t h e J e w i s h 
c o m m u n i t y c e n t e r c o n c e p t is evi­

d e n t f r o m t h e fact that m o r e t h a n 
o n e - t h i r d o f t h e J e w i s h c o m m u n i t i e s 
s e r v e d by C e n t e r s h a v e recent ly c o m ­
p l e t e d , o r are n o w p l a n n i n g , s o m e f o r m 
o f J C C capital e x p a n s i o n . A t a t i m e 
w h e n c o m m u n i t i e s are m a k i n g dif f icult 
c h o i c e s a b o u t h o w dol lars will b e s p e n t , 
this e x p a n s i o n is part icular ly s igni f icant . 

Yet , the ability o f J e w i s h c o m m u n i t y 
c e n t e r s to fulfill the ir m i s s i o n s is b e i n g 
j e o p a r d i z e d by the lack o f a suf f ic ient 
n u m b e r o f h i g h l y qua l i f i ed l e a d e r s h i p 
p r o f e s s i o n a l s c a p a b l e o f p r o v i d i n g the 
k ind o f e f f ic ient ly d e l i v e r e d , sophis t i ­
c a t e d serv ice o u r c o m m u n i t i e s d e m a n d . 
T h e c o m p l e x task o f d e v e l o p i n g a n d 
m a i n t a i n i n g a qual i ty pro fe s s iona l staff 
is o n g o i n g a n d is a top ic t o be carefu l ly 
c o n s i d e r e d b o t h by p r o f e s s i o n a l a n d lay 
l eaders . T h i s p a p e r will p r o v i d e back­
g r o u n d for t h e s e c o n s i d e r a t i o n s a n d will 
h i g h l i g h t d e v e l o p m e n t s in t h r e e areas: 

1. G e n e r a l societal factors as they i m ­
pact the J C C a n d its pro fes s iona l s ; 

2 . T h e J e w i s h c o m m u n i t y c e n t e r e n ­
v i r o n m e n t ; 

3 . T h e p r o f e s s i o n a l a n d w h a t h e o r 
she br ings . 

I n o t h e r w o r d s : T h e W o r l d , T h e 
W o r k p l a c e a n d t h e W o r k e r . 

I. T h e W o r l d 

A. Economics 

C u r r e n t e c o n o m i c c o n d i t i o n s a r e 

subjec t ing no t - for -pro f i t ins t i tut ions to 
e x t r a o r d i n a r y p r e s s u r e s . Unt i l recent ly , 
inf la t ion in g e n e r a l , a n d sp ira l ing e n ­
e r g y costs in part icular , h a v e d i v e r t e d 
dol lars f r o m staff a n d serv ice l ines . I n 
1 9 7 0 , J e w i s h c o m m u n i t y c e n t e r s s p e n t 
6 2 p e r c e n t o f the ir b u d g e t s o n staff 
sa lar ies . 1 By 1 9 8 1 , e v e n with b u d g e t in­
creases , t h e dol lars a l located to p r o f e s ­
s ional salaries d r o p p e d to 5 0 p e r c e n t . I n 
e f fec t , w e h a v e relat ively f e w e r staff, 
a n d (or) t h e y are b e i n g pa id salaries 
w h i c h are less c o m p e t i t i v e . 

M o r e o v e r , c u r r e n t U . S . g o v e r n m e n t 
pol ic ies p lace an a d d e d b u r d e n o n t h e 
pr ivate sec tor to p r o v i d e , a n d pay for , 
services p r e v i o u s l y a s s u m e d by t h e f e d ­
eral g o v e r n m e n t . T h i s has a f f ec ted a n d 
will c o n t i n u e to af fect a l locat ions to 
func t iona l a g e n c i e s by central f u n d i n g 
sources ( F e d e r a t i o n s - U n i t e d Ways. ) 

B. Women 

T h e c h a n g e d a n d c h a n g i n g p lace o f 
w o m e n in o u r soc ie ty has a f f ec ted a va­
riety o f areas that i m p i n g e o n J e w i s h 
c o m m u n i t y c e n t e r s . W o m e n t o d a y h a v e 
m a n y m o r e e m p l o y m e n t o p t i o n s . A s a 
c o n s e q u e n c e , t h e y are less l ikely to s e e k 
or r e m a i n c o n t e n t wi th d e a d - e n d j o b s . 
T h i s takes o n special i m p o r t a n c e for 
c o m m u n i t y c e n t e r staffs w h e r e , in the 
past five years , t h e ratio o f w o m e n to 

1 Emanuel Berlatsky, "An Analysis o f Trends 
in Jewish Community Centers: 1970-1972 ," in 
Koppman, Lionel (Ed.), JWB Year Book 1972. 
New York. 
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m e n has i n c r e a s e d f r o m 5 0 - 5 0 to 6 0 -
4 0 . 2 

O t h e r aspec t s o f t h e s ign i f i cant en try 
o f w o m e n i n t o b u s i n e s s a n d t h e p r o f e s ­
s ions are: 1) t h e smal l n u m b e r o f w o m e n 
avai lable for v o l u n t e e r w o r k , a n d 2) t h e 
i m p a c t o f a t w o - c a r e e r fami ly o n p o t e n ­
tial mobi l i ty . T h e s e factors will b e dis­
c u s s e d in t h e f o l l o w i n g sec t ions . 

C. Mobility 

O v e r t h e years , m o s t C e n t e r s h a v e 
b e n e f i t t e d f r o m a n avai lable c o r p s o f 
t ra ined p r o f e s s i o n a l s in o t h e r N o r t h 
A m e r i c a n C e n t e r s . I n fact, u p w a r d m o ­
bility in the J e w i s h c o m m u n i t y c e n t e r 
f ield is o f t e n poss ib l e o n l y if an ind iv id ­
ual is wi l l ing to m o v e t o a n o t h e r c o m ­
m u n i t y . Severa l factors h a v e c o m b i n e d 
to s low d o w n this m o v e m e n t . T h e first is 
the s l ight ly i n c r e a s e d t e n d e n c y o f p r o ­
fess iona l s to stay in the s a m e c o m m u ­
nity. A w o r k i n g s p o u s e , part icularly o n e 
wi th a c a r e e r o f his o r h e r o w n , is o f t e n 
an i m p e d i m e n t t o m o v e m e n t . A fami ly 
m u s t n o w c o n s i d e r t h e i m p a c t o f any 
m o v e o n overa l l fami ly i n c o m e . 

B e y o n d t h e f a m i l y i n c o m e , m o r e 
y o u n g fami l i e s are m a k i n g w h a t they 
c o n s i d e r "quality o f l i fe" dec i s i ons that 
also affect mobi l i ty . S u c h dec i s i ons m a y 
b e b a s e d o n a p r e - d i s p o s i t i o n t o w a r d t h e 
loca t ion or c l imate , o r t h e inc l inat ion t o 
p u t d o w n r o o t s , or t h e des i re to r e m a i n 
n e a r one ' s f r i e n d s or fami ly . 

P e r h a p s t h e m o s t s igni f icant factor in 
mobi l i ty r e d u c t i o n has e m e r g e d o n l y re ­
cent ly . C u r r e n t h i g h in teres t rates m a k e 
b u y i n g a n d se l l ing a h o m e diff icult . T h i s 
has dramat ica l ly i n c r e a s e d t h e cost o f 
any m o v e s ince t h e in teres t d i f ferent ia l 
m a y e q u a l $ 1 0 , 0 0 0 o r m o r e . S o m e 
c o m m u n i t i e s h a v e r e s p o n d e d by p r o -

2 "Current Statistical Reports—Profess ional 
Salaries and Employment in Jewish Community 
Centers and YM-YWHAs," J W B , New York, 1977 
and 1982. 

v i d i n g m o r t g a g e a s s i s tance t o n e w l y 
h i red e x e c u t i v e d i rec tors . S u c h assis­
t a n c e has n o t g e n e r a l l y b e e n f o r t h c o m ­
i n g for t h o s e b e l o w t h e e x e c u t i v e pos i ­
t ion . U n l e s s c o n d i t i o n s c h a n g e or c o m ­
m u n i t i e s m o d i f y the ir a p p r o a c h e s to 
p r o f e s s i o n a l h i r i n g , this mobi l i ty l imita­
t ion will h a v e s e r i o u s l o n g - t e r m c o n s e ­
q u e n c e s for t h e field. 

D. Attitudes Toward Career and Work 

Most o b s e r v e r s o f the c o l l e g e c a m p u s 
r e p o r t that s t u d e n t a t t i tudes t o d a y b e a r 
a m a r k e d r e s e m b l a n c e to t h o s e o f t h e 
1 9 5 0 s . T h e r e is a c o n c e r n wi th " m a k i n g 
it" a n d c a r e e r s a re b e i n g se l ec ted o n t h e 
basis o f salary o p p o r t u n i t i e s . T h e r e c e n t 
d r o p in e n r o l l m e n t in s c h o o l s o f social 
work is, n o d o u b t , re f l ec t ive o f this atti­
t u d e . 

T h e r e is a lso s o m e e v i d e n c e that as a 
soc iety , w e a re u n d e r g o i n g a c h a n g e in 
a t t i tude t o w a r d work . I n a s t u d y ca l led 
" A m e r i c a n W o r k e r s E v a l u a t e t h e Q u a l ­
ity o f T h e i r J o b s , " a u t h o r s Sta ines a n d 
Q u i n n c o m p a r e d data f r o m a 1 9 7 7 sur­
vey wi th s imilar s tud ies m a d e in 1 9 6 9 
a n d 1 9 7 3 . 3 T h e y f o u n d e v i d e n c e o f a n 
overal l d e c l i n e in all c o m p o n e n t s o f j o b 
sat is fact ion in all s e g m e n t s o f t h e w o r k 
f o r c e for that e i g h t - y e a r p e r i o d . T h e y 
s u g g e s t that t h e m o s t l ikely r e a s o n is t h e 
raised e x p e c t a t i o n s w o r k e r s h a v e for 
their j o b s . 

I I . W o r k p l a c e 

T h e J e w i s h c o m m u n i t y c e n t e r env i ­
r o n m e n t i tself c o n t r i b u t e s t o its attrac­
t iveness as a p lace in w h i c h to w o r k a n d 
p e r h a p s t o c a r e e r s e l e c t i o n as w e l l . 
T h e r e a re aspects o f t h e Center ' s env i ­
r o n m e n t that d e s e r v e spec ia l a t t e n t i o n . 
T h e y are: 

3 Graham L. Staines and Robert P. Quinn , 
"American Workers Evaluate the Quality o f Their 
Jobs," Monthly Labor Review, January 1979. 
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A . T h e C h a n g i n g N a t u r e o f L a y 
L e a d e r s h i p 

B . T h e N a t u r e o f the J C C s Miss ion 
C. W o r k i n g C o n d i t i o n s 

A. Lay Leadership 

T h e n a t u r e o f J e w i s h c o m m u n a l lay 
l e a d e r s h i p has c h a n g e d o v e r t h e last t w o 
d e c a d e s a n d t h e s e c h a n g e s h a v e af­
fec ted t h e J C C e n v i r o n m e n t . C o n s i d e r 
the fo l l owing: 

1. T w e n t y years a g o , m o s t ind iv idua l s 
w h o s e r v e d in key F e d e r a t i o n pos i t i ons 
prev ious ly s e r v e d o n b o a r d s o f c o n ­
s t i tuent a g e n c i e s , a g o o d dea l o f the t i m e 
in J C C s . I n t e r p r e t i n g to f u n d i n g b o d i e s 
the i m p o r t a n c e o f J C C serv ice was eas i er 
b e c a u s e lay l e a d e r s h a d a famil iarity 
with t h e serv ice . T o d a y , t h e r e has b e e n 
an i n c r e a s e d t e n d e n c y for F e d e r a t i o n s 
a n d U J A to d r a w lay p e o p l e f r o m t h e 
c o m m u n i t y at - large . T h i s t e n d e n c y is 
o f t e n m o s t e x p e d i e n t f r o m a fundra i s ­
i n g s t a n d p o i n t , but carries wi th it a 
d r a w b a c k . I n d i v i d u a l s w h o are n o w 
m a k i n g dec i s i ons d o not h a v e a s e n s e o f 
c o m m u n i t y h i s t o r y , a n i n s i g h t i n t o 
funct iona l a g e n c y goa l s a n d object ives , 
a n d a k n o w l e d g e o f re la t ionsh ips . 

2. M o r e a n d m o r e lay l e a d e r s are in ­
d iv idua l s w h o are e i t h e r in t h e p r o f e s ­
s ions o r are e m p l o y e d by o t h e r s . T w e n t y 
years a g o t h e r e was m o r e o f a n e n t r e ­
p r e n e u r i a l f lavor t o t h e l e a d e r s h i p . I n 
m y o p i n i o n , t h a t l e a d e r s h i p h a d a 
g r e a t e r capaci ty to f u n d a part icular 
service in w h i c h an ind iv idua l m i g h t b e 
i n t e r e s t e d . 

N e w l e a d e r s h i p has b r o u g h t wi th it a n 
o r i e n t a t i o n w h i c h t e n d s t o focus m u c h 
m o r e o n h o w ef f ic ient ly t h e serv ice c a n 
b e d e l i v e r e d ra ther t h a n o n t h e n a t u r e 
o f the serv ice itself. F r e q u e n t l y , today's 
lay l e a d e r s d o n o t c o m e with a n or i en ta ­
t ion that p r o v i d e s t h e m with an u n d e r ­
s t a n d i n g o f l ay -pro fe s s iona l ro les . T h e y , 
t h e r e f o r e , m a y c o m e with u n r e a l e x ­
p e c t a t i o n s as t o t h e i r o w n r e s p o n ­

sibilities a n d t h o s e o f t h e J C C p r o f e s ­
s ional staff. 

3 . F i n a l l y , w i t h t h e i n c r e a s e o f 
w o m e n in t h e w o r k f o r c e , w o m e n h a v e 
d e v o t e d c o r r e s p o n d i n g l y less t i m e to 
d e c i s i o n - m a k i n g v o l u n t e e r work . T h i s 
has m a d e it m o r e dif f icult to fill key 
c o m m i t t e e a s s i g n m e n t s . C o n v e r s e l y , 
w o m e n n o w h a v e i n c r e a s e d o p p o r t u n i t y 
to r ise to t o p l e a d e r s h i p pos i t ions . T h o s e 
w h o h a v e d o n e s o h a v e f r e q u e n t l y b e e n 
pro fe s s iona l v o l u n t e e r s with t h e ability 
to d e v o t e s igni f icant t i m e t o the ir pos i ­
t ions . 

B. JCC Mission And The Nature 
Of Its Work 

T h e J e w i s h c o m m u n i t y c e n t e r h a s , 
with i n c r e a s i n g success , s o u g h t to b e 
w h a t its n a m e i m p l i e s . A Center w h i c h is 
community f o c u s e d a n d Jewish. 

A Center w h e r e p e o p l e o f all s tr ipes 
wi th in t h e J e w i s h c o m m u n i t y c a n m e e t 
e a c h o t h e r a n d d e v e l o p a p p r o p r i a t e 
services to e n h a n c e a n d e n r i c h the ir 
l ives. A s s u c h , it has e n o r m o u s potent ia l 
for c o m m u n i t y bu i ld ing . 

Community f o c u s e d — T h e C e n t e r ' s 
c o m m u n i t y f o c u s is b o t h c o n s c i o u s a n d 
g r o w i n g . Its p ivotal p lace wi th in t h e 
c o m m u n i t y e n a b l e s it to ident i fy u n ­
s e r v e d p o p u l a t i o n s o r n e w l y d e v e l o p i n g 
n e e d s . T h u s , it can reach o u t to serve 
t h e s e , b o t h w i t h i n a n d w i t h o u t t h e 
Center ' s m e m b e r s h i p s tructure . T h e n , 
too , the c o m m u n i t y has t u r n e d t o its 
C e n t e r t o b e t h e c o o r d i n a t o r a n d o p e r ­
a tor o f m a j o r c o m m u n i t y - w i d e p r o ­
g r a m s . 

Jewish—The n e e d to g ive n e w m e a n ­
i n g to a v i g o r o u s a p p r o a c h to J e w i s h 
e d u c a t i o n in i n f o r m a l se t t ings has p r o ­
d u c e d a r a n g e o f innovat ive a n d exc i t ­
i n g services a n d p r o g r a m s that c o n t i n u e 
to m a k e t h e J C C a s t i m u l a t i n g p lace in 
wh ich t o work . 

T h e mis s ion s t a t e m e n t a l o n e s u g g e s t s 
a pro fe s s iona l s taf f that is J e w i s h in 
c o m m i t m e n t a n d k n o w l e d g e , ski l led in 
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t h e p l a n n i n g a n d de l ivery o f a b r o a d 
r a n g e o f social , cu l tural , e d u c a t i o n a l 
a n d recrea t iona l serv ices a n d i m b u e d 
wi th an u n d e r s t a n d i n g o f c o m m u n i t y 
a n d a d e t e r m i n a t i o n to s t r e n g t h e n it. 
T h a t a l o n e w o u l d b e a f o r m i d a b l e d e ­
m a n d o n a g r o u p o f p r o f e s s i o n a l s , but , 
in a d d i t i o n , C e n t e r w o r k e r s h a v e h a d to 
staff a n a g e n c y w h i c h is increas ing ly 
c o m p l e x a n d is l ikely to b e c o m e e v e n 
m o r e so . 

T h e d e m a n d s o n e x e c u t i v e s for cost 
e f f i c ient serv ice de l ivery , for c o n t a i n i n g 
e n e r g y costs , for f u n d r a i s i n g a n d for 
i n t e g r a t i n g a c o n t i n u o u s f low o f n e w in­
f o r m a t i o n f r o m fields as d i v e r s e as 
m a r k e t i n g , i n s u r a n c e , da ta p r o c e s s i n g , 
a n d m o n e y m a n a g e m e n t h a v e f o r c e d 
t h e m t o d e l e g a t e f u n c t i o n s to o t h e r s 
wi th in t h e a g e n c y . T h e resu l t has b e e n 
that staff at all l eve l s is a s k e d t o d o 
th ings at a n ear l ier s tage in the ir c a r e e r 
d e v e l o p m e n t . F u r t h e r , t h e s a m e t i m e 
p r e s s u r e has m e a n t that e l e m e n t s s u c h 
as s u p e r v i s i o n , e v a l u a t i o n a n d t r a i n i n g 
w h i c h h e r e t o f o r e s e r v e d as a qual i ty 
c o n t r o l , are o f t e n dea l t wi th super f i ­
cially. A s a c o n s e q u e n c e , p r o f e s s i o n a l s 
are f r e q u e n t l y n o t as p r e p a r e d as t h e y 
s h o u l d b e t o fulfill key a s s i g n m e n t s . 

T h u s , t h e C e n t e r as an ins t i tut ion 
d e m a n d s m u c h o f its pro fe s s iona l , but it 
has a m i s s i o n that is attractive to ind i ­
v idua l s w h o wi sh t o w o r k creat ive ly wi th 
p e o p l e , a n d , m o r e part icu lar ly , w h o 
w i s h t o d o s o wi th in t h e J e w i s h c o m m u ­
n i t y . W h a t t h e n a r e t h e c o n d i t i o n s 
u n d e r w h i c h t h e p r o f e s s i o n a l s w o r k ? 

C. Working Conditions 

T w o f a c t o r s c o m e i m m e d i a t e l y t o 
m i n d : h o u r s o f w o r k a n d r e m u n e r a t i o n : 

T o b e e f f ec t ive , a C e n t e r m u s t o p e r ­
ate at t i m e s w h e n it will b e m o s t accessi­
ble t o t h e J e w i s h c o m m u n i t y . T h i s re ­
qu ires b o t h e v e n i n g a n d w e e k e n d w o r k , 
w h i c h in t u r n , p laces a d d i t i o n a l s train 
o n t h e fami l ies o f the J C C pro fe s s iona l . 

It a l so br ings p r o f e s s i o n a l s i n t o conf l i c t 
w i th p r e v a i l i n g n o t i o n s a b o u t "t ime to 
d o o n e ' s o w n th ing ." T h e s i tuat ion is 
s evere ly e x a c e r b a t e d by c u r r e n t J C C 
salaries m o s t part icular ly , b u t n o t e x c l u ­
sively, at the e n t r y leve l . J e w i s h c o m m u ­
nity c e n t e r e n t e r i n g salaries f o r i n d i v i d ­
uals wi th a n M S W or a Masters in J e w i s h 
C o m m u n a l S e r v i c e i n 1 9 8 1 w a s 
$ 1 4 , 0 0 0 . 4 A s s u c h , this is n o t c o m p e t i ­
tive for m a n y o f t h e qual i ty i n d i v i d u a l s 
w h o m i g h t wish to d e v o t e t h e m s e l v e s 
to c a r e e r s in t h e J e w i s h c o m m u n i t y 
c e n t e r . F e d e r a t i o n b e g i n n i n g salaries , 
for e x a m p l e , a v e r a g e d s o m e $ 2 0 0 0 to 
$ 4 0 0 0 h i g h e r . T h e low e n t e r i n g salaries 
a r e , in s o m e w a y s , u n d e r s t a n d a b l e . 
C e n t e r lay a n d p r o f e s s i o n a l l e a d e r s h i p 
are u n d e r c o n s t a n t p r e s s u r e t o b a l a n c e 
b u d g e t s a n d t h e t e m p t a t i o n to s p e n d 
f e w e r dol lars for p r o f e s s i o n a l s taf f is 
great . S o m e c o m m u n i t i e s h a v e o p t e d 
f o r h o m e t o w n i n d i v i d u a l s ( w h o a re 
o f t e n u n t r a i n e d ) as a m e a n s o f b u d g e t 
b a l a n c i n g . S i nce t h e s e i n d i v i d u a l s are 
o f t e n wi l l ing to a c c e p t l o w e r p a y i n g p o ­
s i t ions , t h e r e m a y in fact b e s h o r t - t e r m 
fiscal a d v a n t a g e s t o this a p p r o a c h . T h e 
l o n g - t e r m e f fec t is t h e r e d u c t i o n in t h e 
n u m b e r o f qua l i f i ed a n d e x p e r i e n c e d 
p e r s o n s p r e p a r e d t o a s s u m e m i d d l e -
m a n a g e m e n t a n d e x e c u t i v e p o s i t i o n s , to 
say n o t h i n g o f t h e r e s u l t i n g lack o f 
cross- fert i l i zat ion o f ideas a n d the qual ­
ity a n d vitality o f t h e serv ice b e i n g del iv­
e r e d . 

I I I . W o r k e r 

T h e r e are s o m e 2 0 0 0 p r o f e s s i o n a l s 
e m p l o y e d full t i m e in t h e J e w i s h c o m ­
m u n i t y c e n t e r field. W h o t h e s e p e o p l e 
are , the ir a t t i tudes , a p t i t u d e s a n d aspi­
rat ions , p lay an i m p o r t a n t part in d e ­
t e r m i n i n g f u t u r e e m p l o y m e n t p a t t e r n s . 

4 "Current Statistical Reports—Profess ional 
Salaries and Employment in Jewish Community 
Centers and Y M - Y W H A s , 1982." J W B , New 
York. 
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A. Background 

T o d a y ' s J C C p r o f e s s i o n a l c o m e s 
f r o m a d i f f e r e n t s o c i o - e c o n o m i c back­
g r o u n d t h a n h i s / h e r p r e d e c e s s o r s . A 
g e n e r a t i o n a g o , for m a n y , if n o t m o s t , 
i n d i v i d u a l s e n t e r i n g t h e f i e ld , social 
w o r k r e p r e s e n t e d a m e a n s o f m o v i n g 
into the profess ions , a s tep u p in society. 
T o d a y , m o s t c a n d i d a t e s for t h e C e n t e r 
f i e ld c o m e f r o m m i d d l e a n d u p p e r 
middle -c las s b a c k g r o u n d s . T h e y b r i n g 
with t h e m d i f f e r e n t e x p e c t a t i o n s as to 
w h a t cons t i tu te s a d e q u a t e r e m u n e r a t i o n 
for w o r k d o n e . T h e y a lso h a v e access to 
family a n d f r i e n d s w h o r e p r e s e n t an al­
t e r n a t i v e s o u r c e o f e m p l o y m e n t o p ­
por tun i t i e s at salaries g r e a t e r t h a n t h o s e 
b e i n g o f f e r e d at t h e C e n t e r . T h e 
n u m b e r o f c o m p e t e n t m i d d l e m a n a g e ­
m e n t p r o f e s s i o n a l s w h o h a v e o p t e d f o r 
h i g h e r pa id b u s i n e s s o p p o r t u n i t i e s has 
i n c r e a s e d s igni f icant ly in the last two 
years . 

B. Education 

T h o u g h , as o n e m i g h t e x p e c t , J C C 
p r o f e s s i o n a l s c o m e f r o m a variety o f 
disc ipl ines , by far the m o s t widely h e l d 
a d v a n c e d d e g r e e is t h e M S W ( a n d Mas­
ters in J e w i s h C o m m u n a l Serv ice) . Cur­
rent e m p l o y m e n t p a t t e r n s w o u l d ind i ­
cate that t h o u g h t h e f ield is m o r e o p e n 
to ind iv idua l s wi th d e g r e e s o t h e r t h a n 
M S W s , t h e M S W will c o n t i n u e to be the 
m o s t p r e v a l e n t d e g r e e in t h e n e x t d e c ­
ade . T h e i n d i v i d u a l s e n t e r i n g o u r f ie ld 
wi th this d e g r e e , h o w e v e r , are a n d will 
be , d i f f e r e n t t h a n they w e r e a g e n e r a ­
t ion a g o . 

T h e w e l c o m e i n t r o d u c t i o n o f g r a d u ­
ate leve l m a n a g e m e n t c o u r s e s in to social 
work a n d J e w i s h c o m m u n a l service cur ­
ricula will e n h a n c e t h e ability o f t h e s e 
pro fe s s iona l s to fulfill the ir ro les as ad­
minis trators . But , p e r h a p s t h e m o s t sig­
ni f icant c h a n g e is o n e i n v o l v i n g J e w i s h 
c o m m i t m e n t . T o d a y ' s p r o f e s s i o n a l is 

m o r e c o m m i t t e d J e w i s h l y a n d s o m e w h a t 
be t t er J e w i s h l y e d u c a t e d t h a n his p r e d e ­
ces sor o f 2 0 years a g o . I n fact, I be l i eve 
that a g e n e r a t i o n a g o m a n y p e o p l e c a m e 
to t h e J e w i s h c o m m u n i t y c e n t e r field 
o u t o f a c o m m i t m e n t to social work 
pr inc ip le s . I n contras t , today's m e n a n d 
w o m e n a re e n t e r i n g s c h o o l s o f social 
work b e c a u s e o f the ir d e s i r e to work 
wi th , a n d for , t h e J e w i s h p e o p l e . 

C. Attitudes 

I n a r e c e n t s t u d y o f a t t i t u d e s o f 
J e w i s h C e n t e r w o r k e r s , a u t h o r D o n 
S c h e r f o u n d that 4 0 p e r c e n t o f t h o s e 
r e s p o n d i n g to the q u e s t i o n n a i r e indi ­
ca ted that t h e y i n t e n d e d to l eave the 
C e n t e r field in the n e x t f ew y e a r s . 5 

W h i l e Mr. S c h e r c a u t i o n s against o v e r -
g e n e r a l i z i n g f r o m his s a m p l e , a n d w h i l e 
n o t e v e r y o n e w h o ind ica ted they i n t e n d 
to l eave will actual ly d o so , t h e figures 
are still s ign i f icant . In part , they m a y 
ref lect t h e dissat i s fact ion n o t e d a b o v e in 
the survey o f w o r k e r at t i tudes in the 
c o u n t r y at l arge . I n d e e d , t w o o f the rea­
sons for w a n t i n g to l eave the C e n t e r 
field w e r e lack o f pro fe s s iona l satisfac­
t ion a n d lack o f a d v a n c e m e n t . W h a t is 
part icularly s igni f icant , h o w e v e r , is that 
the m o s t o f t e n c i ted r e a s o n for w a n t i n g 
to l eave t h e field is p o o r r e m u n e r a t i o n . 

D. Sex Distribution 

S o m e six years a g o , 5 0 p e r c e n t o f the 
p r o f e s s i o n a l s e m p l o y e d i n J e w i s h 
c o m m u n i t y c e n t e r s w e r e w o m e n . T o ­
day , that figure has r i sen to 6 0 per­
cent . I n smal l part , this shift ref lects t h e 
larger n u m b e r o f pro fe s s iona l ly t r a i n e d 
w o m e n avai lable to t h e field. O f g r e a t e r 
s ign i f i cance is t h e fact that f e w e r qual -

5 Don Scher, "A Study of Selected Charac­
teristics o f A Group o f Professional Jewish Com­
munity Center Personnel," Association o f Jewish 
Center Workers, May 1981. 
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i f ied m e n are a p p l y i n g for w h a t they 
c o n s i d e r low p a y i n g p o s i t i o n s . 

T h i s s e x d i s t r i b u t i o n h a s a l r e a d y 
w o r k e d to r e d u c e t h e n u m b e r o f qual ­
i f i e d m i d d l e - m a n a g e m e n t a n d s u b -
e x e c u t i v e ind iv idua l s avai lable t o m o v e 
to o t h e r c o m m u n i t i e s . D o n S c h e r f o u n d 
that 7 4 p e r c e n t o f t h e ma le s in his s a m ­
p le i n d i c a t e d a w i l l i n g n e s s to m o v e . 
O n l y 3 4 p e r c e n t o f the w o m e n i n d i c a t e d 
t h e y w o u l d m o v e to p u r s u e the ir C e n t e r 
careers . O n t h e o t h e r h a n d , o n e i m p o r ­
tant bene f i t to t h o s e c o m m u n i t i e s w h i c h 
h a v e e m p l o y e d pro fe s s iona l ly t ra ined 
w o m e n is that t h e y are m o r e apt to h a v e 
t h e s erv i ce s o f t h e s e w o r k e r s f o r a 
l o n g e r p e r i o d o f t i m e . 

IV. Implications 

T h e C e n t e r field has b e e n success fu l 
in a t tract ing a n u m b e r o f p r o f e s s i o n a l l y 
t ra ined l e a d e r s h i p i n d i v i d u a l s w h o are 
t u r n e d o n by t h e c h a l l e n g e o f serv ice to 
the J e w i s h c o m m u n i t y . O u r c h a l l e n g e is 
h o w to i n c r e a s e t h e n u m b e r o f t h e s e 
p e o p l e a n d reta in t h o s e in t h e field w h o 
c a n c o n t i n u e to m a k e an i m p o r t a n t 
c o n t r i b u t i o n . A s n o t e d , t h e r e is a variety 
o f factors that m a k e this easy to d i scuss 
but d i f f icul t t o a c h i e v e . T o d o so will 
r e q u i r e a n ability to th ink n e w t h o u g h t s 
a n d b u i l d o n t h e s t r e n g t h s w e h a v e . T h e 
f o l l o w i n g are s o m e o f m y n o t i o n s . 

A. Each individual Center must see itself as 
an important part of a wider field 

T h o u g h the t e m p t a t i o n to o p t f o r 
short t e r m g o a l s is grea t , C e n t e r l ead­
e r s h i p m u s t r e c o g n i z e that l o n g t e r m , 
se l f - interest d ic tates that each C e n t e r 
s ee i tse l f as part o f a l arger field. T o d o 
so will h e l p C e n t e r lay a n d p r o f e s s i o n a l 
l e a d e r s h i p g ive g r e a t e r priori ty to m o r e 
c o m p e t i t i v e s a l a r i e s , t o r e c r u i t m e n t 
p r o g r a m s d e s i g n e d to attract c o m m i t t e d 
n e w p r o f e s s i o n a l s , a n d t o a g r e a t e r 

f o c u s o n t h o s e activit ies d e s i g n e d to re ­
tain staff. T h i s is n o t "pie in t h e sky" 
t h i n k i n g . 

S i x t e e n c o m m u n i t i e s are c u r r e n t l y 
par t i c ipa t ing in J W B ' s E x e c u t i v e D e v e l ­
o p m e n t T r a i n i n g P r o g r a m , w h i c h is d e ­
s i g n e d t o p r e p a r e q u a l i f i e d s u b -
e x e c u t i v e s t o b e c o m e c o m p e t e n t e x e c u ­
tives. T h e s e l e c t e d J C C s w h o s e s ta f f is 
par t i c ipa t ing in this p r o g r a m are h e l p ­
ing , in part , to f u n d it d e s p i t e t h e a l m o s t 
certa in k n o w l e d g e that in all but a h a n d ­
ful o f cases , t h e i n d i v i d u a l s will b e c o m e 
e x e c u t i v e s in o t h e r c o m m u n i t i e s . T h i s 
r e c o g n i t i o n o f respons ib i l i ty t o t h e total 
field will s erve t o i n c r e a s e t h e s u p p l y o f 
avai lable qua l i f i ed e x e c u t i v e c a n d i d a t e s . 
A s imi lar m i n d set is n e e d e d in all o f o u r 
C e n t e r s . 

B. Recruitment 

E a c h J e w i s h c o m m u n i t y c e n t e r m u s t 
s e e i t se l f as a r e c r u i t m e n t o u t p o s t f o r 
the C e n t e r field. A l m o s t e v e r y c o m m u ­
nity has , as part o f its d a y c a m p , r e s i d e n t 
c a m p o r p a r t - t i m e staff, i n d i v i d u a l s w h o 
are l o o k i n g for t h e k i n d o f e x c i t i n g 
c h a l l e n g e t h e C e n t e r f ie ld r e p r e s e n t s . 
Staff a n d lay l e a d e r s h i p t i m e d e v o t e d to 
r e a c h i n g t h e s e i n d i v i d u a l s a n d e n ­
c o u r a g i n g t h e m t o c o n s i d e r t h e C e n t e r 
field, w h e n a u g m e n t e d by a g r a d u a t e 
s c h o o l s c h o l a r s h i p p r o g r a m , will n o t 
o n l y h e l p e a c h C e n t e r g r o w its o w n c r o p 
o f p r o f e s s i o n a l s , b u t will a l so p r o d u c e 
c a n d i d a t e s for t h e total field. 

J W B has a nat iona l s c h o l a r s h i p p r o ­
g r a m d e s i g n e d to attract c a n d i d a t e s with 
l e a d e r s h i p ability a n d to s t imula te t h e 
d e v e l o p m e n t o f local ly s p o n s o r e d s cho l ­
a r s h i p p r o g r a m s . T h i s s u m m e r , s ix 
c o m m u n i t i e s will j o i n J W B in a n e x ­
p e r i m e n t t o e n c o u r a g e y o u n g p e o p l e t o 
c h o o s e t h e J C C field as a ca reer . T h e 
targets o f this e n d e a v o r are t h e c a m p 
c o u n s e l o r staffs in t h e s e c o m m u n i t i e s . 
Eventua l ly , it will b e h e l p f u l to es tabl i sh 
such a n a p p r o a c h in e a c h C e n t e r . 
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C. Making It Possible For Professionals 
To Move 

N e w ef forts will h a v e to b e m a d e to 
attract p r o f e s s i o n a l s to c o m m u n i t i e s . 
S o m e o f t h e s e can i n c l u d e : 

1. F i n d i n g j o b s for s p o u s e s — I f , in 
fact, t h e r e is a c o n t i n u a t i o n o f the t r e n d 
to recru i t p r o f e s s i o n a l s w h o are part o f a 
t w o - s p o u s e w o r k i n g fami ly , m o r e at ten­
t ion will n e e d to b e pa id to m a k i n g u s e 
o f t h e m a n y c o m m u n i t y contacts avail­
able to J C C l e a d e r s h i p to s e e k a pos i t ion 
for the s p o u s e o f t h e c e n t e r p r o f e s ­
s ional . 

2 . S o m e a r r a n g e m e n t s will h a v e to b e 
m a d e t o p r o v i d e m o r t g a g e ass i s tance t o 
the p r o f e s s i o n a l b e l o w t h e e x e c u t i v e 
level w h o wi shes to m o v e . H e r e , t o o , 
c o m m u n i t i e s m a y o p t t o u s e c o m m u n a l 
dol lars for this p u r p o s e o r invo lve lay 
l eaders ski l led in real e s ta te a n d Finan­
cial m a n a g e m e n t to s eek so lu t ions that 
may not r e q u i r e t h e u s e o f c o m m u n i t y 
m o n e y . 

D. Women 

T h o u g h t h e y h a v e e n t e r e d the f ie ld in 
i n c r e a s e d n u m b e r s in r e c e n t y e a r s , 
w o m e n still r e p r e s e n t a c o m p a r a t i v e l y 
u n t a p p e d h u m a n r e s o u r c e . T h e u s e o f 
s u c h p r o g r a m s as t h e W u r z w e i l e r 
S c h o o l o f Social Work's B lock P r o g r a m , 
w h i c h p r o v i d e s for f ie ld w o r k in t h e 
l oca l c o m m u n i t y a n d c l a s s w o r k o n 
w e e k e n d s o r d u r i n g the s u m m e r t i m e , 
e n a b l e s i n d i v i d u a l s w h o are less m o b i l e 
to obta in a p r o f e s s i o n a l d e g r e e . B u t , 
equal ly i m p o r t a n t will b e the Center ' s 
c o m m i t m e n t to e q u a l p a y for equa l 
w o r k a n d its ability to p r o v i d e j o b shar­
i n g o p p o r t u n i t i e s a n d day care s u p p o r t 
that will p e r m i t w o m e n to work , if t h e y 
wi sh , d u r i n g c h i l d - r e a r i n g years . 

E. Supervision-Evaluation 

Efforts d e s i g n e d to h e l p a p r o f e s ­
s ional s u c c e e d n o t o n l y p r o v i d e an at­

m o s p h e r e c o n d u c i v e to staff r e t e n t i o n , 
but a l so s e r v e as a qual i ty contro l . It may 
b e easy t o g e t a g r e e m e n t that a cons is ­
t ent p a t t e r n o f s u p e r v i s i o n a n d eva lua­
t ion are i m p o r t a n t i n g r e d i e n t s to m a i n ­
tain a success fu l o p e r a t i o n . Yet , all t o o 
o f t e n , t h e p r e s s u r e s p laced o n s u p e r ­
visors to a s s u m e m o r e a n d m o r e c o m ­
p l e x tasks m e a n that s u p e r v i s i o n t e n d s 
to s l ide . A g a i n , an a t m o s p h e r e that rec­
o g n i z e s the v a l u e o f r e g u l a r s u p e r v i s i o n , 
a n d o f sys temat ic e v a l u a t i o n for every ­
o n e ( i n c l u d i n g e x e c u t i v e s ) c r e a t e s a 
s e n s e o f p u r p o s e a n d p r i d e . 

F. Continuing Education 

A n i n v e s t m e n t in the c o n t i n u i n g e d u ­
cat ion o f p r o f e s s i o n a l s taff ne t s divi­
d e n d s n o t o n l y in t h e m a i n t e n a n c e o f a 
qual i ty p r o f e s s i o n a l staff, but in staff 
m o r a l e as well . I m p o r t a n t as m o r a l e 
m a i n t e n a n c e is for all p r o f e s s i o n a l s , 
special a t t e n t i o n n e e d s b e g i v e n to the 
l o n g - t e r m e m p l o y e e lest h e o r she be­
c o m e stale a n d work in r o u t i n e f a s h i o n . 

N o r d o e s c o n t i n u i n g e d u c a t i o n n e c e s ­
sarily r e q u i r e an e x p e n d i t u r e o f s ignifi­
cant a m o u n t s o f do l lars . T h e use o f lay 
l e a d e r skills in J e w i s h e d u c a t i o n , in ac­
c o u n t i n g , m a n a g e m e n t , e tc . , can be a 
creat ive a n d e f f ec t ive so lu t ion . 

G. Recognition and Socialization 

R e c o g n i t i o n a c c o r d e d p r o f e s s i o n a l s 
by b o t h p r o f e s s i o n a l a n d lay l e a d e r s 
s e r v e s as a v a l u a b l e r e t e n t i o n too l . 
S o m e t i m e s t h e r e c o g n i t i o n s h o u l d b e in 
the f o r m o f tang ib l e r e w a r d s , but j u s t as 
o f t e n , the u n d e r s t a n d i n g s u p p o r t by 
t h o s e i n d i v i d u a l s with w h o m t h e p r o f e s ­
s ional w o r k s is i m p o r t a n t . T h e r e is a n 
i m p l i c a t i o n in t h i s f o r t h e g r e a t e r 
u n d e r s t a n d i n g by lay l e a d e r s h i p o f the ir 
roles a n d respons ib i l i t i e s in their J C C 
v o l u n t e e r capac i t i es . 

A n o t h e r a spec t that d e s e r v e s specia l 
a t t e n t i o n by lay l e a d e r s h i p is t h e o p -
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p o r t u n i t y to h e l p i n t r o d u c e n e w p r o f e s ­
s ionals in to the social l i fe o f the c o m m u ­
nity. T h e r e p u t a t i o n o f a c o m m u n i t y 
ga ins for b e i n g w a r m a n d hosp i tab le , 
a n d it assists e f for t s to attract a n d reta in 
p r o f e s s i o n a l s . 

T h e C e n t e r h a s always b e e n , a n d 
c o n t i n u e s to b e , an e x c i t i n g a n d d e ­
m a n d i n g p lace in w h i c h to work . T h e 

vitality o f t h e Center ' s m i s s i o n as a p lace 
w h e r e t h e J e w i s h c o m m u n i t y p r o v i d e s 
for i tself a r a n g e o f social , cu l tural , 
J e w i s h e d u c a t i o n a l a n d recreat iona l ser­
vices , c o n t i n u e s to g r o w . W h e t h e r w e 
can c o n t i n u e t o m e e t t h e c h a l l e n g e s d e ­
p e n d s o n the i n v e s t m e n t w e m a k e in 
d e v e l o p i n g the p r o f e s s i o n a l s w h o will 
h e l p l ead o u r c o m m u n i t i e s t o m o r r o w . 

Eighty-fifth 
Annual Meeting 

Conference of Jewish Communal 
Service 

June 5-8, 1983 
Concord Hotel 

Kiamesha Lake, N.Y. 
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