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The Center movement started with small literary organizations designed to meet social and 
intellectual needs. These organizations evolved into building-centered institutions serving the 
whole community. . . . the emphasis will shift towards the development of an ideology provid
ing a generic base for Mass Jewish education. The Center will maintain its traditionally 
"neutral"—that is, non-denominational—stance . . . 

I find it historical ly a p p r o p r i a t e that 
the r e q u e s t t o p r e s e n t a p a p e r d e f i n 

i n g t o m o r r o w ' s J e w i s h c o m m u n i t y c e n 
ter s h o u l d h a v e b e e n m a d e by B e r n i e 
R o s e n , E x e c u t i v e D irec tor o f the J e w i s h 
C o m m u n i t y C e n t e r o f G r e a t e r Balti
m o r e , for it was in B a l t i m o r e in 1 8 5 4 
that t h e first Y M H A was b o r n . 

T h i s B a l t i m o r e Y was p r e c e d e d in t h e 
1840's by l i terary a n d d e b a t i n g soc iet ies 
w h i c h a d o p t e d the n a m e " Y o u n g Men's 
H e b r e w Literary Societ ies". T o a cer ta in 
e x t e n t w e c a n a s s u m e that t h e n a m e d e 
fined t h e n a t u r e o f the o r g a n i z a t i o n . W e 
also k n o w that it d e f i n e d cer ta in p r o h i 
bi t ions t o the ir activit ies. T h e r e was to 
b e n o c a r d - p l a y i n g , g a m b l i n g a n d 
d r i n k i n g . D e s p i t e t h e s e l imi tat ions , it is 
e v i d e n t that t h e s e soc ie t ies m e t a n e e d 
for soc ia l iz ing a n d social b o n d i n g . 1 

T h i s first Y M H A in B a l t i m o r e was 
f o u n d e d j u s t t h r e e y e a r s a f t e r t h e 
f o u n d i n g o f the first A m e r i c a n Y M C A . 
Its facil it ies c o n s i s t e d m a i n l y o f r e a d i n g 
r o o m s , a n d t h e first pa id o f f i cer was a 
l ibrarian, i n d i c a t i n g its major p u r p o s e . 
O t h e r c o m m u n i t i e s f o l l o w e d B a l t i 
more ' s e x a m p l e . T h i s nat ive A m e r i c a n 
J e w i s h ins t i tut ion was o n its way. 

A l t h o u g h t h e r e was a s l o w - d o w n in 
J e w i s h i m m i g r a t i o n d u r i n g the p e r i o d 

* Presented at the Metropolitan City Center 
Executive Seminar, Pompano Beach, Florida, 
February 2 1 , 1982. 

1 Lionel Tiger and Robin Fox, The Imperial Ani
mal. New York: Holt, Rhinehart and Winston, 
1971. 

o f 1 8 6 5 to 1 8 8 0 , Ys g r e w in n u m b e r 
i m m e d i a t e l y after t h e Civil W a r , e s p e 
cially in t h e S o u t h a n d M i d - W e s t . T h e 
early d e f i n i t i o n s a n d activit ies o f t h e s e 
Ys b e g a n to lay d o w n t h e base for t h e 
f u t u r e . W h i l e it is o f t e n felt that o n e o f 
t h e major f u n c t i o n s o f t h e s e early Ys 
was to h e l p t h e i m m i g r a n t J e w accu l tu-
rate to the A m e r i c a n e x p e r i e n c e , w e 
find c o n c e r n e x p r e s s e d o v e r 100 years 
a g o a b o u t t h e p r e s e r v a t i o n o f J e w i s h 
l ife. 

T h e c o n s t i t u t i o n o f t h e Cinc innat i Y, 
e s tab l i shed in 1 8 6 7 , set f or th its a ims as 
fo l lows: 

T h e Association was organized for the purpose 
of cultivating and fostering a better knowledge 
of the history, literature and doctrines of 
Judaism; to develop and elevate our mental 
and moral character; to entertain and edify 
ourselves with such intellectual agencies as we 
may deem fit, finally and above all, it is our 
mission to promulgate the sublime and eternal 
principles o f Judaism to the world, and when 
necessary to defend, though honorably and 
peaceably, the faith o f our ancestors. 

T h e Y m o v e m e n t c o n t i n u e d to ga in 
a d h e r e n t s . F r o m 1 8 7 6 to 1 8 9 0 s o m e 108 
Ys w e r e e s t a b l i s h e d . T h e p u r p o s e s o f 
accu l tura t ion to A m e r i c a c a m e to full 
f l ower d u r i n g t h e p e r i o d o f h e a v y i m 
m i g r a t i o n f r o m t h e 1 8 8 0 s to 1 9 2 0 , in t h e 
o f f e r i n g o f E n g l i s h c lasses , l ec tures , li
brary a n d c o u r s e s in m a r k e t a b l e skills, 
such as m a c h i n e s e w i n g espec ia l ly in the 
major u r b a n a r e a s . 2 

2 Louis Kraft, A Century of the fewish Community 
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I n 1 9 1 3 , t h e N a t i o n a l C o u n c i l o f 
Y o u n g Men's H e b r e w a n d K i n d r e d A s 
soc ia t ions was f o r m e d ; it was the first 
p e r m a n e n t o r g a n i z a t i o n o f c e n t e r s a n d 
Ys. In 1 9 1 7 , t h e J e w i s h W e l f a r e B o a r d 
was f o u n d e d t o m e e t t h e W o r l d W a r I 
re l i g ious a n d w e l f a r e n e e d s o f J e w s in 
the A m e r i c a n A r m e d Forces . In 1 9 2 1 , 
t h e s e t w o o r g a n i z a t i o n s m e r g e d a n d 
J W B b e c a m e t h e nat iona l assoc iat ion o f 
J e w i s h c o m m u n i t y c e n t e r s a n d Y M -
Y W H A s . T h i s n e w o r g a n i z a t i o n was t o 
play an increas ing ly use fu l ro l e in t h e 
d e v e l o p m e n t o f c e n t e r s a n d Ys. 

D u r i n g t h e d e p r e s s i o n , Ys s t r u g g l e d 
to stay af loat . I r e m e m b e r wi th w h a t 
pr ide o u r late c o l l e a g u e L o u Kraft, w h o 
was D irec tor o f J e w i s h C e n t e r Act ivi t ies 
for J W B unti l 1 9 3 9 a n d t h e n b e c a m e 
J W B s E x e c u t i v e Direc tor , to ld m e that 
n o t a s i n g l e Y c l o s e d t h e n . D u r i n g that 
dark p e r i o d , Ys p r o v i d e d v o c a t i o n a l 
t ra in ing a n d g u i d a n c e , recrea t ion a n d 
s u p p o r t o f J e w i s h p u r p o s e s in t h e face 
o f a r i s ing an t i -Semi t i sm. 

D u r i n g W o r l d W a r II , Ys c o n t i n u e d 
the ir n o r m a l p r o g r a m s a n d m a d e the ir 
facil it ies avai lable to U S O s to s erve ser
v i c e m e n . B u i l d i n g p r o g r a m s w e r e h e l d 
in a b e y a n c e . 

With t h e e n d o f t h e war a b u i l d i n g 
b o o m t o o k p lace that is still g o i n g o n . 
T h i s b o o m was o c c a s i o n e d part ly by the 
n e e d to r e p l a c e o b s o l e t e b u i l d i n g s or to 
locate b u i l d i n g s in n e w areas o f set t le
m e n t . B u t most ly it was f u e l e d by t h e 
n e e d to p r o v i d e great ly e x p a n d e d ser
vice to c o m m u n i t i e s that p e r c e i v e d t h e 
C e n t e r as a p lace w h e r e m a n y ind iv idua l 
a n d famil ia l n e e d s w e r e m e t . A n e x p l o 
s ion o f p r o g r a m s t o o k place: day c a m p s , 
t e e n travel c a m p s , t h e fine arts , t h e per 
f o r m i n g arts, n u r s e r y s c h o o l s , athlet ics 
a n d s p o r t s , services to t h e a g e d , in for 
mal e d u c a t i o n , spec ia l i zed services to 
part icular g r o u p s , t h e h o u s i n g o f o t h e r 

Center Movement. New York: National Jewish Wel
fare Board, 1953. 

o r g a n i z a t i o n s wi th in the walls o f the 
C e n t e r , to n a m e jus t s o m e . B u i l d i n g s 
w e r e a n d still are g e t t i n g b i g g e r a n d 
b i g g e r . 

I a m i n f o r m e d by A r t h u r R o t m a n , 
E x e c u t i v e V i c e - P r e s i d e n t o f J W B , that 
135 c o m m u n i t i e s h a v e C e n t e r b u i l d i n g s 
a n d 5 0 c o m m u n i t i e s are i n v o l v e d in 
s o m e k i n d o f b u i l d i n g p r o g r a m , that is, 
they are e i t h e r b u i l d i n g a n e w b u i l d i n g 
or a d d i n g to an e x i s t i n g o n e . C e n t e r s 
a n d Ys are e n t e r i n g a s t a g e o f full f low
e r i n g as the s e e d s o f the past h a v e 
s p r o u t e d a n d g r o w n . 

W h a t , t h e n , is o u r base l ine d e f i n i t i o n 
for t o d a y , a n d f r o m w h i c h w e can look 
t o w a r d s t o m o r r o w ? I w o u l d v e n t u r e t h e 
f o l l o w i n g : 

A Jewish community center or Y is a unique 
institution in the Jewish community providing 
cultural and social activities, recreation, formal 
and informal educat ion , counse l l ing , and 
health and physical educat ion services to 
people o f all ages, from infants to the elderly, 
and community organization services to the 
Jewish community , under the supervision of 
professional staffs educated in the fields o f so
cial work, teaching, health and physical educa
tion and the fine and performing arts. 

P e r h a p s this d e f i n i t i o n c o u l d s erve for 
the f u t u r e as wel l? B u t w h a t t h e de f in i 
t ion d o e s n ' t tell u s is w h e r e t h e e m p h a s i s 
for t h e f u t u r e s h o u l d b e p l a c e d a n d 
w h a t t h e n a t u r e o f t h e ins t i tut ion s h o u l d 
be . 

U n i q u e n e s s A g a i n a n d t h e 
J e w i s h F u t u r e 

At t h e c o n f e r e n c e o f t h e M e t r o p o l i t a n 
City C e n t e r E x e c u t i v e s S e m i n a r f o u r 
years a g o , t w o c o l l e a g u e s p r e s e n t e d pa
p e r s o n w h e t h e r o r n o t t h e C e n t e r is 
u n i q u e . O n e c o n c l u d e d that it is n o t 
u n i q u e a n d the o t h e r a g r e e d , but felt 
that it was at least s p e c i a l . 3 , 4 

3 Harry Kosansky, "The Jewish Community 
Center—We may not be unique, But We Are Very 
Special," presented at the annual meeting of the 
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It is no t m y p u r p o s e to rev iew t h o s e 
p a p e r s , w h i c h in t h e c o u r s e o f the d e 
bate n e v e r t h e l e s s s h e d l ight o n t h e cur
rent n a t u r e o f o u r ins t i tut ion . I d o , 
h o w e v e r , wish to take t h e pos i t i on that 
the C e n t e r is u n i q u e with t h e i n t e n t o f 
s h o w i n g h o w that u n i q u e n e s s c a n b e 
u s e d for t h e f u t u r e o f the J e w i s h c o m 
m u n i t y . 

T h e u n i q u e n e s s o f the C e n t e r s t e m s 
f r o m : (1) the totality o f its services in 
o n e a g e n c y ; (2) b e i n g s e e n as o n e - o f - a -
kind in t h e c o m m u n i t y by F e d e r a t i o n , 
o t h e r J e w i s h ins t i tu t ions a n d the J e w i s h 
publ ic; (3) its b e i n g an ins t i tut ion that is 
c o m m o n to the w h o l e J e w i s h c o m m u 
nity a n d h a v i n g a p p e a l to J e w s o f all 
p e r s u a s i o n s . It d o e s n o t p r o m o t e or re
qu ire a c o m m i t m e n t t o a part icular reli
g i o u s , polit ical o r s ecu lar p h i l o s o p h y or 
i d e o l o g y . 

It is this th ird aspec t o f u n i q u e n e s s 
that is b o t h t h e s t r e n g t h a n d w e a k n e s s 
o f t h e C e n t e r . It s h o u l d b e e x a m i n e d 
with r e f e r e n c e to its potent ia l for h e l p 
i n g d e v e l o p t h e J e w i s h f u t u r e . It may b e 
the m o s t va luable pivotal p o i n t for t h e 
J e w i s h c o m m u n i t y . 

T h i s u n i q u e pos i t i on o f neutra l i ty is a 
s t r e n g t h b e c a u s e it e n a b l e s t h e C e n t e r t o 
attract the b r o a d e s t s p e c t r u m o f p e o p l e , 
a l t h o u g h it will n o t l ikely attract the e x 
t r e m e s o f left a n d r ight . 

S a n f o r d S o l e n d e r felt that 

Jews who are seeking answers to the dilemmas 
of their Jewishness have little interest in par
ticular Jewish ideologies and doctrines. Here, 
too, the Center has a special function. Its non-
doctrinaire commitment is to the universals in 
the Jewish heritage. All points o f view are ex
pressed in the Center but it does not advocate 
c o m m i t m e n t to a part icular or i en ta t ion . 

Metropol i tan City Execut ive Directors, Hol
lywood, Florida, January 1978; this Journal, Vol. 
LIV, No . 4 , pp. 3 1 4 - 2 0 . 

4 Morris Levin, "The New Unique Function of 
the Jewish Community Center", presented at the 
annual meeting of the Metropolitan City Execu
tive Directors, Hollywood, Florida, 1978; this 

Journal, Vol.. LV, No. 3, pp. 2 6 0 - 6 4 . 

Openness and questioning are encouraged, 
and the doubter never feels that by voicing his 
reservations he is guilty of disloyalty or sac
rilege. Such an environment is indispensable to 
enabling masses o f Jews in search of self-
understanding to find their way. 5 

T h e w e a k n e s s o f this pos i t ion o f n e u 
trality is that t o o o f t e n it e n d s in the 
a v o i d a n c e o f a n y act ion at all, o n e way 
or t h e o t h e r . T h e major w e a k n e s s o f 
neutra l i ty is that it inhibi t s t h e C e n t e r 
f r o m d e v e l o p i n g a J e w i s h i d e o l o g y 
t h r o u g h w h i c h it can transmit J e w i s h 
va lues , t rad i t i on , c u l t u r e , i d e a s , h is tory 
a n d h e r i t a g e to its m e m b e r s . I n the v iew 
o f B e n j a m i n H a l p e r n , t h e C e n t e r 
m o v e m e n t n e e d s "a c lear art iculat ion o f 
the spec i f i c f o r m s o f J u d a i s m " with 
w h i c h it c a n "ident i fy itself, w h i c h it c a n 
d e f e n d as its o w n c a u s e . " 6 

In his s t u d y , Carl U r b o n t s tated that 
"the C e n t e r . . . lacks a s t r o n g i d e o l o g i 
cal base to p r e s e r v e its ident i ty as a 
J e w i s h ins t i tut ion ." O n e o f the c o n c l u 
s ions o f his findings w a s that " the 
o p e r a t i n g p u r p o s e s t o d a y i n d i c a t e a 
m o r e g e n e r a l i z e d level o f o p e r a t i o n in 
the f o r m o f r e c r e a t i o n a n d persona l i ty 
d e v e l o p m e n t for J e w s . " But , h e h o p e d , 
"the l e a d e r s h i p m a y , o n t h e o t h e r h a n d , 
c o m e t o real ize that the vitality o f the 
m o v e m e n t d e p e n d s o n its retreat f r o m 
neutral i ty; that its serv ice t o t h e J e w i s h 
c o m m u n i t y d e p e n d s o n a m o r e def ini t 
ive p r o g r a m . " 7 

5 Sanford Solender, The Jewish Community Center 
and the American Jewish Future. New York: National 
Jewish Welfare Board, 1965, p. 4. 

6 Future Directions of American Jewish Life and 
Their Implications for fewish Community Centers, Pro
ceedings of Conference at Lakewood, New Jersey, 
January 6 to January 9, 1963. New York: National 
Association of Jewish Center Workers and J W B , 
p. 4. 

7 Carl Urbont, "The Purposes of the Jewish 
Community Center Movement: An Appraisal o f 
Their Operation," American Jewish Year Book, 
Vol. 68. New York: T h e American Jewish Com
mittee, and Philadelphia: T h e Jewish Publication 
Society of America, 1967, p. 50. 
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T h e p a r a m o u n t q u e s t i o n is w h e t h e r 
the C e n t e r can reta in its neutra l i ty a n d 
still d e v e l o p a n i d e o l o g y at the s a m e 
t ime . 

I n 1 9 4 5 , t h e E x e c u t i v e C o m m i t t e e o f 
J W B r e s o l v e d "that a s u r v e y b e u n d e r 
taken o f t h e N a t i o n a l J e w i s h W e l f a r e 
B o a r d to g u i d e it in t h e d e v e l o p m e n t o f 
a pos t -war p r o g r a m o f J e w i s h C e n t e r 
work; t o i n q u i r e i n t o t h e re la t ionsh ips o f 
J W B with its c o n s t i t u e n t C e n t e r s a n d to 
the c o m m u n i t y . " T h i s led to t h e l a n d 
m a r k s t u d y m o r e usual ly r e f e r r e d to as 
t h e J a n o w s k y R e p o r t . 8 It r e s u l t e d in t h e 
f o r m u l a t i o n o f a S t a t e m e n t o n Princi
p les o n J e w i s h C e n t e r P u r p o s e s a d o p t e d 
by t h e A n n u a l M e e t i n g o f the N a t i o n a l 
C o u n c i l o f J W B o n M a y 9 , 1 9 4 8 . 

S o m e o f t h e s e pr inc ip le s h a v e by n o w 
b e e n wel l w o r n , o f t e n m o r e f r o m d i scus 
s ion t h a n f r o m i m p l e m e n t a t i o n . W e 
m e n t i o n t h e m aga in : "Jewish c o n t e n t is 
f u n d a m e n t a l to t h e p r o g r a m o f t h e 
J e w i s h C e n t e r . . . T h e J e w i s h C e n t e r 
s h o u l d fulfill its J e w i s h p u r p o s e . . . T h e 
f u n c t i o n s o f the J e w i s h C e n t e r i n c l u d e : 
(a) serv ice as a n a g e n c y o f J e w i s h i d e n 
t i f i c a t i o n ; (b) s e r v i c e as a c o m m o n 
m e e t i n g g r o u n d f o r all J e w s ; (c) serv ice 
as an a g e n c y o f persona l i ty d e v e l o p 
m e n t ; (d) f u r t h e r a n c e o f t h e d e m o c r a t i c 
way o f l ife; (e) ass i s tance in t h e in tegra 
t ion o f the i n d i v i d u a l J e w , as wel l as o f 
t h e J e w i s h g r o u p . 

All o f this t o o k p lace 3 4 years a g o . It 
c a u s e d an u p r o a r in the f ield a n d d e 
bates w h i c h w e n t o n for o v e r t w o d e c 
a d e s . S o m e o f it h a d to d o with a t t e m p t s 
to d e f i n e J e w i s h c o n t e n t , b u t m o s t o f t h e 
c o n t r o v e r s y was p r o m p t e d by fears that 
part icular p h i l o s o p h i e s in J e w i s h l ife 
w o u l d b e i m p o s e d o r that s tress ing t h e 
J e w i s h n e s s o f the C e n t e r w o u l d in i tself 
be a part icular i ty that w o u l d b e c o u n t e r 
to A m e r i c a n d e m o c r a c y . 

In t h e m i d a n d late '60s that f u r o r 

8 Oscar I. Janowsky, The JWB Report. New York: 
T h e Dial Press, 1948. 

b e g a n to abate as t h o s e w h o w e r e o p 
p o s e d to t h e S t a t e m e n t o f Pr inc ip les le f t 
for o t h e r fields. B u t t h o s e o f us w h o 
w e r e left d id n o t c o m e u p with a n in -
d e p t h p r o g r a m o f h o w t o i m p l e m e n t o r 
d e f i n e J e w i s h c o n t e n t . T h e fear that a 
p a r t i c u l a r J e w i s h p h i l o s o p h y m i g h t 
p r e d o m i n a t e , d e p e n d i n g u p o n w h o t h e 
w o r k e r s o r t h e B o a r d m e m b e r s w e r e , 
was o n e s o u r c e o f paralys is . T h a t it 
w o u l d shat ter t h e u n i q u e pivotal n e u t r a l 
p o s i t i o n o f t h e C e n t e r was a n o t h e r . 
T h e r e w e r e o t h e r s , s u c h as s i m p l y a lack 
o f J e w i s h k n o w l e d g e a m o n g w o r k e r s 
w i t h o u t s t a n d i n g g r o u p w o r k sk i l l s 
w h o s e abil ity to w o r k wi th p e o p l e c o u l d 
easi ly h a v e m a d e the ir p r o g r a m s rich 
wi th J e w i s h n e s s . 

W h e r e are w e in t h e p r e s e n t o n t h e 
J e w i s h n e s s o f the C e n t e r as w e l o o k i n t o 
t h e fu ture? I b e l i e v e that t h e J e w i s h 
c o m m u n i t y is at a b a l a n c e p o i n t in its 
survival a n d n e e d s a C e n t e r that will 
r e a c h o u t to it v i g o r o u s l y a n d increas 
ing ly t o h e l p that c o m m u n i t y surv ive . 

P e r h a p s e v e r y o n e will b e m o r e r e c e p 
tive n o w than w h e n U r b o n t w r o t e in 
1 9 6 7 that "For t h e c o u n t r y as a w h o l e , it 
m a y b e g e n e r a l i z e d that t h e r e is n e i t h e r 
a m a r k e d t e n d e n c y t o res is t J e w i s h 
t r a d i t i o n n o r an ac t ive p r o g r a m t o 
p r o p a g a t e i t . " 9 I n 1 9 8 1 , J o n a t h a n 
W o o c h e r , d e s c r i b i n g t h e findings o f 
l e a d e r s h i p d e v e l o p m e n t p r o g r a m s for 
e m e r g i n g l e a d e r s i n t h e i r m i d -
thirt ies , c o n d u c t e d by the C o u n c i l o f 
J e w i s h F e d e r a t i o n s a n d U n i t e d J e w i s h 
A p p e a l , c o n c l u d e d that "what t h e s e 
y o u n g l e a d e r s a p p e a r t o d e s i r e is an or 
g a n i z e d J e w i s h c o m m u n i t y w h i c h is 
g e n u i n e l y d e v o t e d to p r o m o t i n g t h e se 
curi ty a n d w e l f a r e o f all J e w s a n d to t h e 
c o n t i n u i t y o f the J e w i s h t r a d i t i o n . " 1 0 

T h e n let us l ook t o t h e f u t u r e to s e e 

9 Urbont, op. cit., p. 39 . 
'"Johathan S. Woocher, "Jewish Survivalism as 

Communal Ideology: An Empirical Assessment", 
Journal of Jewish Communal Service, Vol. LVII , No . 
4 (Summer, 1981), p. 296 . 
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w h e r e t h e past h a s led u s a n d h o w w e 
s h o u l d v e n t u r e i n t o t h e u n k n o w n . 

1. The Neutral Stance and the Development 
of a Jewish Ideology 

T h e C e n t e r s h o u l d c o n t i n u e to re ta in 
the s t r e n g t h o f its neutra l s tance as a 
c o m m o n m e e t i n g g r o u n d for t h e J e w i s h 
c o m m u n i t y , but it m u s t g o b e y o n d this 
to d e v e l o p an ideo log i ca l J e w i s h base . 
T h i s s o u n d s contrad ic tory but it n e e d 
not be . I d e o l o g y , says T h e R a n d o m 
H o u s e Dic t ionary , is: " 1 . the b o d y o f 
d o c t r i n e , m y t h , s y m b o l , etc . o f social 
m o v e m e n t , ins t i tu t ion , class or large 
g r o u p ; 2 . s u c h a b o d y o f d o c t r i n e , m y t h , 
etc . with r e f e r e n c e to s o m e polit ical , 
cul tural p l a n , a l o n g wi th t h e dev ices for 
p u t t i n g it in to o p e r a t i o n . " 

T h e ideo log i ca l J e w i s h base will n o t b e 
t h e a d o p t i o n o f a n e x i s t i n g J e w i s h 
i d e o l o g y — r e l i g i o u s , p o l i t i c a l o r 
s e c u l a r — f o r t o d o so w o u l d c a u s e us to 
lose the o p p o r t u n i t y to attract t h o s e w h o 
d id n o t wish to m a k e an a priori c o m 
m i t m e n t in o r d e r to j o i n , a n d it w o u l d 
put us in d irec t c o m p e t i t i o n with the 
o t h e r i d e o l o g i e s . 

T h e i d e o l o g y will b e t o create a m a s s 
base o f J e w i s h e d u c a t i o n for t h e C e n 
t e r ' s o w n m e m b e r s a n d t h e c o m -
m u n i t y - a t - l a r g e . M e m b e r s wi l l st i l l 
h a v e t h e o p t i o n o f b e l o n g i n g to the 
C e n t e r a n d wi l l b e f r e e t o c h o o s e 
w h e t h e r t h e y wi sh to e n r o l l in this 
p o p u l a r s choo l o f J e w i s h s tud ie s . T h e 
s c h o o l w o u l d o f f e r c lasses a n d c o u r s e s in 
J e w i s h his tory , i d e a s , c u l t u r e , l a n g u a g e , 
w e e k e n d retreats , S h a b b a t o n s a n d c o m 
parat ive J e w i s h re l i g ion . 

At a s imilar t i m e o f ass imi lat ion a n d 
apathy , Franz R o s e n z w e i g e s tab l i shed 
the F r e e J e w i s h A c a d e m y or Lehrhaus in 
Frankfur t after W o r l d W a r I , "a c o l l e g e 
o f ins truc t ion for J e w s w h o , l ike h imsel f , 
h a d m o v e d away f r o m the ir tradit ional 
faith a n d w h o n o w s o u g h t to r e t u r n . " 1 1 

T h e C e n t e r w o u l d s e e k o u t the m o s t 
g i f t e d i n s t r u c t o r s a n d c h a r i s m a t i c 
t eachers in t h e c o m m u n i t y r e g a r d l e s s o f 
w h i c h J e w i s h e d u c a t i o n a l i n s t i t u t i o n 
they are t e a c h i n g in . Lia isons w o u l d b e 
e s tab l i shed wi th d e p a r t m e n t s o f J u d a i c a 
s tud ies in t h e local univers i t i es . S o m e 
c o u r s e s c o u l d l ead to a c o l l e g e d e g r e e in 
J e w i s h s t u d i e s . Mos t w o u l d b e n o n -
d e g r e e c o u r s e s . 

S u c h a s c h o o l s h o u l d h a v e t h e wides t 
poss ib le mass base . It s h o u l d b e p l a n n e d 
in c o n j u n c t i o n n o t o n l y wi th inst i tu
t ions o f h i g h e r e d u c a t i o n , but wi th t h e 
F e d e r a t i o n a n d t h e s y n a g o g u e s . It will 
l ikely n e e d specia l F e d e r a t i o n s u p p o r t . 

I n a d d i t i o n , t h e C e n t e r field t h r o u g h 
J W B , s h o u l d b e g i n to c o m p i l e all t h e 
e x p e r i e n c e s it has h a d in a t t e m p t i n g 
J e w i s h p r o g r a m m i n g a n d e d u c a t i o n in 
b o t h i n f o r m a l a n d f o r m a l g r o u p s a n d 
c a m p i n g . T h i s c o m p i l a t i o n , p lus what 
c o m e s o u t o f t h e s c h o o l o f J e w i s h 
s tud ies , w o u l d c o n s t i t u t e the b e g i n n i n g s 
o f texts for t h e field o f pract ice . 

C e n t e r s h a v e d o n e a r e m a r k a b l e j o b 
s ince the ir b e g i n n i n g s in c r e a t i n g a n in
s t i tu t ion w h e r e soc ia l b o n d i n g takes 
p lace . T h i s social b o n d i n g was f u r t h e r 
a i d e d by t h e d e v e l o p m e n t , ins ights a n d 
pract ice o f social g r o u p work , a spe 
cial ized m e t h o d o l o g y wi th in t h e field o f 
s o c i a l w o r k , w h i c h C e n t e r s h e l p e d 
s h a p e . 

In t h e o p e n n e s s o f f r e e d i scuss ion a n d 
o p e n social c l i m a t e f o s t e r e d by g r o u p 
work , a n d u n d e r t h e s t i m u l u s o f the 
J a n o w s k y R e p o r t , C e n t e r s b e g a n to in
t r o d u c e o r a m p l i f y p r o g r a m s w i t h 
J e w i s h c o n t e n t — h o l i d a y c e l e b r a t i o n s , 
O n e g e i Shabbat; i n f o r m a l c o u r s e s in 
h is tory , H e b r e w l a n g u a g e , bible; J e w i s h 
thea tre , art ( a n d t h e c o n t i n u i n g d e b a t e 
if t h e r e is s u c h a t h i n g as J e w i s h art) , 
d a n c e w i t h J e w i s h t h e m e s ; p o e t r y -
r e a d i n g ; f o r u m s a n d l e c t u r e s , b ib le 

fewish History. Cleveland, T h e World Publishing 
Company, 1958, p. 414 . 
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s tudy; d i s cus s ion o f r ituals; c o u r s e s in 
J e w i s h c o o k i n g ; b o o k d i s c u s s i o n s ; 
c o u r s e s in h i s tory a n d H e b r e w call ig
raphy; t rave l l ing exhib i t s ; Israeli folk 
d a n c e ; C h a n u k a h torch relay; s t u d y o f 
t h e Y i d d i s h l a n g u a g e ; the i n n o v a t i v e 
"Quiz C u b e . " H a p p i l y , t h e list t o d a y o f 
i m a g i n a t i v e p r o g r a m s b e i n g o f f e r e d is 
far l o n g e r t h a n it was e v e n a d e c a d e a g o . 

In a d d i t i o n t h e n , t o its social b o n d i n g 
( the p e o p l e h o o d ) f u n c t i o n , its p r o v i s i o n 
o f a variety o f serv ices , a n d its g r o w i n g 
p r o v i s i o n o f J e w i s h p r o g r a m s , t h e C e n 
ter s h o u l d crea te a formal s c h o o l o f 
g e n e r i c J e w i s h s t u d i e s in its n e x t s t e p o f 
e v o l u t i o n as a J e w i s h c o m m u n a l inst i tu
t ion . 

W h e n h e was a b o y in B r o w n s v i l l e , 
said Dav id H a r t m a n , t h e local J e w i s h 
c o m m u n i t y c e n t e r ( the H e b r e w E d u c a 
t ion Soc ie ty o f B r o o k l y n ) was "a b r i d g e 
e n a b l i n g J e w i s h e t h n i c part iculari ty to 
f ind ways in w h i c h it c o u l d re late a n d 
in tegrate itself wi th in t h e larger f r a m e 
w o r k o f A m e r i c a n cu l ture . T o d a y t h e 
p r i m a r y thrus t has to b e a c c u l t u r a t i o n 
i n t o a p a r t i c u l a r c o m m u n i t y c a l l e d 
J e w i s h h i s t o r y a n d J e w i s h p e o p l e 
h o o d . " 1 2 

2. The Building Programs and Focus for the 
Community 

It is n o a c c i d e n t that C e n t e r a n d Y 
b u i l d i n g s are still b e i n g built a n d g r o w 
i n g in s ize . C o m m u n i t y n e e d s a n d in ter 
ests that c a n best b e m e t by C e n t e r s h a v e 
p r o l i f e r a t e d . M o r e a n d bet ter s p a c e is 
r e q u i r e d to m e e t t h o s e n e e d s . A bu i ld 
i n g by i tse l f m e a n s n o t h i n g , u n l e s s it is a 
be t ter too l t h r o u g h w h i c h t h e s taf f c a n 
d o t h e i r j o b a n d t h e B o a r d c a n m e e t t h e 
c o m m u n i t y ' s n e e d s . 

O f c o u r s e , d e c i d i n g w h e r e to bu i ld a 
b u i l d i n g t o d a y is a b r e a t h - h o l d i n g j o b . 
T h e b u i l d i n g s are b i g g e r a n d m o r e e x -

p e n s i v e . A w r o n g analys is as t o w h e r e 
t h e c o m m u n i t y will s tabi l ize can b e dis
as trous . Ra i s ing t h e f u n d s for o u r n e w 
g iant b u i l d i n g s v a c u u m s u p t h e t i m e o f 
t h e e x e c u t i v e d i r e c t o r a n d t h e r e s o u r c e s 
o f t h e b o a r d a n d c o m m u n i t y t r e m e n 
d o u s l y . 

B e s i d e s t h e r e a s o n s a l ready g i v e n , o u r 
n e w b u i l d i n g s p r o v i d e a f o c u s for t h e 
c o m m u n i t y , e spec ia l ly f o r o u r a m o r 
p h o u s suburban c o m m u n i t i e s w h e r e there 
is t o o o f t e n n o f o c u s e d c o r e o r l e a d 
e r s h i p . B u t e v e n t h e larges t C e n t e r 
b u i l d i n g s today c a n n o t s erve t h e total 
J e w i s h p o p u l a t i o n in t h e c o m m u n i t y in 
o n e s i te , e spec ia l ly in v iew o f t h e s p r e a d 
o f s u b u r b i a , w h e r e s o m a n y J e w s t o d a y 
l ive. T h e m a i n b u i l d i n g will t h e r e f o r e 
p r o v i d e t h e centra l c o r e o f C e n t e r ser
vices a n d it will b e s u p p l e m e n t e d by 
satel l i te p r o g r a m s in o t h e r b u i l d i n g s , 
such as s y n a g o g u e s a n d s c h o o l s . 

3. Jewish Community Campus and 
Multi-Services 

W h e r e poss ib le , J e w i s h c o m m u n i t y 
c e n t e r s will acqu ire s ites l a r g e e n o u g h to 
crea te J e w i s h c o m m u n i t y c a m p u s e s o n 
t h e m , o n w h i c h o t h e r J e w i s h a g e n c i e s 
will p r o v i d e t h e i r o w n serv i ce s a n d 
J e w i s h c o m m u n a l o r g a n i z a t i o n s wil l 
h a v e the ir o f f i ces . S u c h c a m p u s e s will 
p r o v i d e a n e v e n g r e a t e r f o c u s for t h e 
J e w i s h c o m m u n i t y . F o r s o m e a g e n c i e s , 
this k i n d o f f u t u r e is a l r e a d y h e r e , a g e n 
c ies s u c h as t h o s e in W a s h i n g t o n , D . C , 
St. L o u i s a n d C o m m a c k , L o n g I s l a n d . 

4 . The Ingathering of the Alienated 
and Unaffiliated 

Est imates a b o u t t h e e x t e n t o f the u n 
af f i l ia ted vary , o f c o u r s e , f r o m o n e 
c o m m u n i t y t o a n o t h e r . I n M a n h a t t a n it 
has b e e n e s t i m a t e d at 7 5 - 8 5 % . I n L o n g 
I s l a n d , a s u b u r b a n area , e s t i m a t e s r u n 
a c c o r d i n g t o l oca le , f r o m 5 0 % - 8 0 % . My 
d e f i n i t i o n o f unaf f i l i a t ed is s o m e o n e 
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w h o is n o t aff i l iated with any J e w i s h or
g a n i z a t i o n . If that p e r s o n j o i n s a C e n t e r , 
h e o r s h e has b e c o m e aff i l iated with t h e 
J e w i s h c o m m u n i t y . T h e t e r m "unaffi l i
a ted" has t o o l o n g b e e n assoc iated o n l y 
with s y n a g o g u e aff i l iat ion. 

It s h o u l d b e t h e f u t u r e task o f C e n t e r s 
to o r g a n i z e a d e t e r m i n e d e f for t to reach 
the unaf f i l ia ted a n d t h e a l i e n a t e d , w h o 
m a y be o n e a n d the s a m e . T h i s s h o u l d 
b e d o n e in c o n j u n c t i o n with o t h e r e n 
tities in the c o m m u n i t y . T h e neutra l 
n o n - t h r e a t e n i n g s tance o f the C e n t e r 
can b e m o s t va luab le in this e f for t o f the 
i n g a t h e r i n g o f the a l i e n a t e d a n d t h e u n 
aff i l iated. I f the cults s u p p o s e d l y attract 
the ir a d h e r e n t s with w a r m t h , love a n d 
ideas , c a n w e n o t c o n v e y that s a m e m e s 
sage? 

5 . Reversing the "No-Win" Situation for the 
Jewish Community 

T h e r e is r o o m for o p t i m i s m in that 
t h e r e is still a J e w i s h c o m m u n i t y . B u t 
t h e r e is n o lack o f p e s s i m i s m as w e watch 
it d i m i n i s h . C a n w e d e f i n e a role for the 
C e n t e r in the f u t u r e in h e l p i n g t h e 
J e w i s h c o m m u n i t y r e m a i n viable? I s ee 
the J e w i s h c o m m u n i t y in a "no-win" 
situation with p o p u l a t i o n dec l ines deci
m a t i n g o n e c o m m u n i t y after a n o t h e r 
in t h e n e x t q u a r t e r c e n t u r y . W e are all 
famil iar with the c a u s e s o f this d e c l i n e : a 
s t a g g e r i n g d i v o r c e rate , a low birth rate 
that is n o t r e p l a c i n g t h e c u r r e n t p o p u 
lat ion , a n d a very h i g h i n t e r - m a r r i a g e 
rate . 

I d o not k n o w h o w m a n y J e w s a c o m 
m u n i t y n e e d s for it to surv ive with a rich 
c o m m u n a l l i fe , e x c e p t to say that the 
m o r e the bet ter . A m o n g the c u r r e n t 
react ions to the o n g o i n g a n d f u t u r e 
losses is the v iew that qual i ty is m o r e 
i m p o r t a n t t h a n quant i ty . T h i s is a l ready 
a retreat to t h e s e c o n d l ine o f d e f e n s e ; 
w h e r e d o e s t h e retreat s top? A n alter
nat ive a p p r o a c h is to r e s p o n d with v igor 
to s t e m any retreat . 

F r o m its neutra l n o n - d e n o m i n a t i o n a l 
s tance c a n the C e n t e r take a m o r e asser
t ive r o l e in w o r k i n g wi th the inter 
m a r r i e d , in h e l p i n g t h e m raise the ir 
c h i l d r e n J e w i s h l y , a n d in fo s t er ing c o n 
v e r s i o n o f the n o n - J e w i s h s p o u s e o r 
c h i l d r e n ? W e r e c o g n i z e h o w sens i t ive 
the i s sue is, but c a n w e o v e r l o o k d e a l i n g 
wi th it? 

O u r work with t e e n s a n d y o u n g adul t s 
n e e d s m o r e i m a g i n a t i v e p r o g r a m m i n g 
a n d w o r k e r s w h o can work with t h e s e 
a g e g r o u p s . O u r r e c o r d o f w o r k i n g with 
t h e s e t w o c a t e g o r i e s o f m e m b e r s h i p is 
w e a k e s t o f all. Day care c e n t e r s for t h e 
w o r k i n g J e w i s h m o t h e r n e e d to be e x 
p a n d e d . 

T h e r e are u n d o u b t e d l y o t h e r strate
g ies the C e n t e r c a n take , b u t w e m u s t , by 
o u r s e l v e s a n d with o t h e r o r g a n i z a t i o n s , 
b e g i n to a d d r e s s t h e n o - w i n c o n d i t i o n 
w e are in . 

6. The Wheel of Community 
Organization 

It m a y c u s t o m a r i l y b e felt that F e d e r 
at ions d o J e w i s h c o m m u n i t y o r g a n i z a 
t ion a n d that C e n t e r s p r o v i d e a func 
t ional service . As with o t h e r n e a t def i 
n i t ions o f t h e past , s u c h as the d iv i s ion 
o f labor in f u n d - r a i s i n g , t h e l ines o f d e 
marcat ion are b e c o m i n g b lurred . 

C e n t e r s will h a v e a n i n c r e a s i n g ro l e to 
play in c o m m u n i t y o r g a n i z a t i o n o n a 
local f u n c t i o n a l level , for e x a m p l e , with 
J e w i s h c o m m u n i t y c o u n c i l s (which are 
e i t h e r crea ted by the C e n t e r or arise 
s p o n t a n e o u s l y ) or with less f ormal ar
r a n g e m e n t s . T h e L o n g I s land s u b u r b a n 
e x p e r i e n c e is b e g i n n i n g to s h o w t h e 
v a l u e o f c o m m u n i t y c o u n c i l s in at
t e m p t i n g to create a s e n s e o f c o m m u 
nity. 

T h e C e n t e r has b e e n descr ibed as a 
b r i d g e o f v a r i o u s k inds . S o m e t i m e s it is 
a b r i d g e b e t w e e n cu l tures or a b r i d g e 
b e t w e e n past a n d f u t u r e . At m o s t t i m e s 
it is a b r i d g e b e t w e e n o r g a n i z a t i o n s . T h e 
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t r u e r state o f affairs is that it is m a n y 
b r i d g e s at any g i v e n t i m e . A m o r e apt 
d e s c r i p t i o n is that t h e C e n t e r is ak in t o 
t h e h u b o f a w h e e l , wi th t h e s p o k e s as 
b r i d g e s , m e e t i n g at t h e r i m to f o r m an 
e n c o m p a s s e d c o m m u n i t y o f f u n c t i o n a l 
o r g a n i z a t i o n s . 

T h e e x i s t i n g c u r r e n t p r o g r a m s o f 
C e n t e r s c a n b e c h a r a c t e r i z e d as t h e 
in terna l p r o g r a m a n d c o m m u n i t y o r g a 
n izat ion as t h e e x t e r n a l p r o g r a m . It is 
r e c o g n i z e d that t h e e x t e r n a l p r o g r a m 
will b e s e c o n d a r y to t h e p r i m a r y in terna l 
p r o g r a m b u t this e x t e r n a l p r o g r a m will 
b e c o m e part o f the d e f i n i t i o n o f t h e f u 
ture . 

7. Relationships Between Federation and a 
Membership Organization 

I n c r e a s i n g l y t h e C e n t e r will b e c o m e a 
p a r t n e r wi th F e d e r a t i o n in a c h i e v i n g 
c o m m u n i t y o b j e c t i v e s . C e n t e r s h a v e 
br id led at b e i n g d e s c r i b e d as t h e in
s t r u m e n t s o f F e d e r a t i o n . A d v e r s a r y re
l a t i o n s h i p s , to t h e e x t e n t t h a t t h e y 
e x i s t e d , will , o r at least s h o u l d , d i m i n i s h . 
C e n t e r s p r o v i d e g r e a t visibility for F e d 
e r a t i o n . N e i t h e r t h e C e n t e r n o r F e d e r a 
t ion by t h e m s e l v e s a l o n e c a n a c h i e v e t h e 
goa l s o f t h e f u t u r e . 

A C e n t e r is pr imar i ly a m e m b e r s h i p 
o r g a n i z a t i o n a n d m o s t o f its i n c o m e 
c o m e s f r o m t h e f ee s a n d d u e s o f its 
m e m b e r s . S o m e o f the . p r o g r a m s p o s 
i ted h e r e for t h e C e n t e r o f t h e f u t u r e 
are b r o a d - b a s e d c o m m u n i t y p r o g r a m s 
w h i c h are b e y o n d t h e capaci ty o f t h e 
C e n t e r t o f u n d by itself. I f s o m e o f t h e s e 
are t o b e a c h i e v e d , t h e n o u t s i d e s o u r c e s 
o f f u n d i n g s u c h as t h e F e d e r a t i o n a n d 
e n d o w m e n t s will b e essent ia l . 

8. Some Final Observations 

T h e c o m m u n i t y ' s a g e n d a is a l o n g 
o n e . T h e C e n t e r c a n be a logical ins tru

m e n t to tackle m a n y o f the c o m m u n i t y ' s 
n e e d s , but it n e e d n o t , a n d c a n n o t d o 
e v e r y t h i n g . 

I w o u l d like to w i n d u p wi th s o m e 
br ie f o b s e r v a t i o n s n o t ye t t o u c h e d u p o n . 
T h e C e n t e r will n e e d to e n g a g e in 
c r e a s i n g l y i n l e a d e r s h i p d e v e l o p 
m e n t — t o d e v e l o p l e a d e r s f o r i tself , 
F e d e r a t i o n a n d o t h e r o r g a n i z a t i o n s , in 
c l u d i n g n o n - J e w i s h o r g a n i z a t i o n s 
such as t h e U n i t e d W a y . L e a d e r s h i p is 
t h e key to h o w well o r g a n i z a t i o n s , in 
d u s t r y , c o m m u n i t i e s a n d c o u n t r i e s 
f u n c t i o n . 

W h a t a b o u t staff a n d t h e p r o f e s s i o n a l 
d i sc ip l ines? T h e r e are m a n y d i sc ip l ines 
t o d a y in o u r C e n t e r s . O n e o f t h e m a j o r 
d i sc ip l ines has b e e n g r o u p work . I still 
be l i eve it s h o u l d c o n t i n u e to b e a m a j o r 
d i sc ip l ine , b e c a u s e o f its e f f e c t i v e n e s s in 
h e l p i n g p e o p l e d e v e l o p the ir p e r s o n a l 
ity a n d a c h i e v e se l f - fu l f i l lment t h r o u g h 
g r o u p e x p e r i e n c e . B u t I s e e m a n y o f 
today's g r o u p w o r k e r s c o m i n g o u t wi th 
a m a j o r o r i e n t a t i o n in g r o u p t h e r a p y . 
T h i s is n o t t h e skill w e n e e d in s e r v i n g 
the b o d y o f o u r m e m b e r s h i p . I w o u l d 
n o t l ike t o s e e t h e C e n t e r o f t h e f u t u r e 
lo se t h e p r o f e s s i o n o f g r o u p w o r k , 
w h i c h it h e l p e d t o s h a p e f r o m t h e be
g i n n i n g . 

T h e r e is a n e e d f o r c o n c e r n a b o u t t h e 
ro l e , or p e r h a p s m o r e p r o p e r l y , t h e j o b 
d e s c r i p t i o n , o f t h e e x e c u t i v e d i r e c t o r as 
c h i e f o p e r a t i n g of f icer . H e o r s h e is re
q u i r e d to k n o w a n d b e ski l led in e v e r y 
t h i n g , it w o u l d s e e m . 

A s t h e b u i l d i n g s h a v e g r o w n , t h e j o b 
has g r o w n e n o r m o u s l y , b u t o f t e n wi th 
o u t t h e b a c k u p in s taf f o r f u n d s that 
w o u l d al leviate t h e b u r d e n . T h e per 
s o n n e l c h a n g e s that h a v e t a k e n p lace in 
o u r smal l g r o u p o f e x e c u t i v e s attest to 
the s ize o f t h e b u r d e n s . T h e C e n t e r will 
m o v e i n t o t h e f u t u r e in d irec t p r o p o r 
t ion to h o w m u c h t i m e t h e e x e c u t i v e c a n 
d e v o t e t o t h e e l e m e n t s o f s u c h a m o v e , 
a n d h o w s t r o n g t h e b o a r d is. 
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S u m m a r y 

T h e C e n t e r m o v e m e n t s tarted with 
smal l l i terary o r g a n i z a t i o n s d e s i g n e d to 
m e e t s o c i a l a n d i n t e l l e c t u a l n e e d s . 
T h e s e o r g a n i z a t i o n s e v o l v e d i n t o 
bui ld ing-centered institutions serving the 
w h o l e c o m m u n i t y . T h e d e f i n i t i o n o f a 
c o m m u n i t y c e n t e r g i v e n ear l ier in the 
p a p e r c a n s t a n d for t h e f u t u r e but t h e 
e m p h a s i s will shi f t t o w a r d s the d e v e l 
o p m e n t o f a n i d e o l o g y p r o v i d i n g a g e n 
eric base for mass J e w i s h e d u c a t i o n . 
T h e C e n t e r w i l l m a i n t a i n i t s 
t rad i t iona l ly " n e u t r a l " — t h a t is , n o n -
d e n o m i n a t i o n a l — s t a n c e , wi th the n e u 
trality p r o v i d i n g t h e o p p o r t u n i t y to 
reach the b r o a d e s t s p e c t r u m o f the 
c o m m u n i t y . 

C e n t e r s wil l i n c r e a s i n g l y t a k e o n 
b r o a d e r c o m m u n i t y tasks. B u i l d i n g s will 
be b i g g e r a n d will b e c o m e a f o c u s for 
the c o m m u n i t y , part icularly in h e l p i n g 
to bui ld a c o h e r e n t c o r e in s u b u r b a n 
c o m m u n i t i e s . W h e r e poss ib le , C e n t e r s 
will c rea te a J e w i s h c o m m u n i t y c a m p u s 
w h e r e o t h e r J e w i s h o r g a n i z a t i o n s will b e 
h o u s e d . C e n t e r s will p r o v i d e a l e a d i n g 
thrust in r e a c h i n g o u t to the a l i enated 
a n d t h e u n a f f i l i a t e d a n d b e c o m e a 
b r i d g e b e t w e e n t h e s e g r o u p s a n d o t h e r 
J e w i s h o r g a n i z a t i o n s . 

T h e C e n t e r will b e the h u b o f a w h e e l 
as it increas ing ly l inks u p with o t h e r or
gan iza t ions to crea te a s e n s e o f c o m m u 
nity in n e w areas o f s e t t l e m e n t . C e n t e r s 
will play a ro l e in a t t e m p t i n g to reverse 
the "no-win ," "no f u t u r e " c o n d i t i o n o f 
the J e w i s h c o m m u n i t y t h r o u g h specia l 
p r o g r a m s a n d a p p r o a c h e s . C e n t e r s will 
part ic ipate in a n d p r o m o t e c o m m u n i t y 

o r g a n i z a t i o n o n a f u n c t i o n a l level . T h e y 
will f o r m s t r o n g e r p a r t n e r s h i p s wi th 
F e d e r a t i o n to a c h i e v e c o m m o n J e w i s h 
object ives . 

C e n t e r s will i n c r e a s i n g l y a n d c o n 
sc iously d e v e l o p l e a d e r s for t h e J e w i s h , 
a n d to s o m e e x t e n t , t h e g e n e r a l , c o m 
m u n i t y . T h e p r o f e s s i o n o f social g r o u p 
work will n e e d to b e r e - e x a m i n e d a n d 
d i s t i n g u i s h e d f r o m g r o u p t h e r a p y if it is 
to s erve as a m a j o r d i sc ip l ine in w o r k i n g 
with t h e great major i ty o f C e n t e r m e m 
bers . 

T h e ro les o f t h e e x e c u t i v e d i rec tor 
a n d o f the b o a r d will b e c o m e e v e r m o r e 
c o m p l e x as t h e y a t t e m p t to a c h i e v e 
m o r e . T h e C e n t e r will c o n t i n u e to g r o w 
in i m p o r t a n c e in the c o m m u n i t y as it 
takes o n a d d i t i o n a l c o m m u n i t y tasks 
a n d n e e d s . T h e C e n t e r c a n a n d will b e a 
vital ins t i tut ion in h e l p i n g the J e w i s h 
c o m m u n i t y s u r v i v e , n u m e r i c a l l y a n d 
creat ive ly . W e e m b r a c e m a n y d e m a n d s 
o f the f u t u r e wi th t r e p i d a t i o n but also 
wi th e x c i t e m e n t . 
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