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Over one-third of households with children also have other child-care arrangements, 
typically other family members, paid help inside the home and day-care centers. Nearly two in 
Jive American families are now supplementing primary parental care with alternative child 
care arrangements, and this proportion should increase . . . 

TH E t h e m e o f t h e w o r k i n g m o t h e r is a 
part o f the c o n t i n u u m o f i s sues a n d 

c h a l l e n g e s fac ing t h e A m e r i c a n J e w i s h 
fami ly t o d a y a n d n e e d s t o b e s e e n as an 
in tegra l part o f the total gesta l t o f i s sues 
r e g a r d i n g fami ly l i fe. It invi tes w h a t I 
call "bot tom- l ine" c o n c e r n s : the d e m a n d 
for a n s w e r s t o a m y r i a d o f c o m p l e x is
sues that for m a n y ref lect t h e w i d e 
s p e c t r u m o f p o i n t s o f v i ew s u c h as t h e 
tradi t ional c o n c e p t s o f J e w i s h fami ly l ife 
a n d t h o s e w h o e s p o u s e the f e m i n i s t 
a n d / o r m o r e l i b e r a l , o p e n - e n d e d 
c h a n g e s in fami ly l i fe styles . I m i g h t a d d 
that w i d e l y h e l d d i v e r g e n t p o i n t s o f v iew 
o f c u r r e n t fami ly l ife styles h a v e b e e n 
s p e a r h e a d e d a n d h a v e as the ir m o s t 
e l o q u e n t s p o k e s p e r s o n s a n d a d v o c a t e s , 
J e w s o f all s h a d e s o f o p i n i o n s a n d back
g r o u n d s . 

A l s o , t h e r e is t h e p r e s s u r e o f v a r i o u s 
s e g m e n t s f r o m wi th in a n d w i t h o u t o u r 
J e w i s h c o m m u n i t y to e s p o u s e a par
t icular p o i n t o f v i ew , a n d c h a n g e s w h i c h 
are part o f t h e h u m a n c o n d i t i o n d o p r e 
sent a threa t t o all o f us w h o seek t h e 
c o m f o r t o f t h e o l d a n d t h e famil iar . T h e 
J e w i s h fami ly serv ice f ie ld has b e e n c o n 
c e r n e d wi th t h e ins t i tut ion o f the J e w i s h 
fami ly for a l o n g t i m e , wi th s o m e fami ly 
a g e n c i e s o l d e n o u g h to h a v e root s in t h e 
last c e n t u r y . O u r v a n t a g e p o i n t o f e x p e 
r i e n c e g ives us p a u s e w h e n w e h e a r u n 
critical r e f e r e n c e to t h e " g o o d o ld days" 
or " g o l d e n age" o f the fami ly . T h e e x 
p e r i e n c e s o f c h i l d h o o d a n d fami ly l ife 
are o f t e n h a p p i e r in r e t r o s p e c t t h a n 

they w e r e in ac tua l i ty . 1 I , o n t h e w h o l e , 
v iew J e w i s h fami ly l ife t o d a y as h a v i n g 
c o n s i d e r a b l e s t r e n g t h s a n d r e s i l i e n c e 
t h a t n e e d t o b e u n d e r l i n e d a n d 
s t r e n g t h e n e d . T o o o f t e n w e th ink in 
t e r m s o f p a t h o l o g y ins t ead o f s t r e n g t h s 
a n d res i l i ence a n d w e k e e p m a n y J e w i s h 
fami l ies away f r o m o u r d o o r s as t h e y 
d o n ' t w i s h t o b e l a b e l e d e i t h e r as 
pa tho log i ca l or as n o t f o l l o w i n g p r e 
scr ibed tradi t ional c o n c e p t s o f fami ly 
l i fe. A t t h e s a m e t i m e , t h e rapid i ty o f 
c h a n g e in fami ly l i fe styles is o f c o n c e r n 
in its i m p a c t o n that minor i ty o f fami l i e s 
wi th w e a k e r a n d m o r e f r a g m e n t e d ind i 
v idual a n d fami ly e g o s , w h o n o w h a v e 
less c lear "do's a n d don' t s" a n d m o r e 
o p t i o n s to l ive by. For t h e s e fami l i e s this 
w i d e r r a n g e o f p e r m i s s i b l e l ife styles 
c o u l d p o t e n t i a l l y i n c r e a s e t h e i r 
a v o i d a n c e o f s t r u g g l e in r e l a t i o n s h i p s , 
or the ir i n n e r c h a o s , a n d t h e g r e a t e r 
possibi l i ty o f b r e a k d o w n in fami ly re
la t ionsh ips . 

S t u d i e s o n t h e c o n t e m p o r a r y J e w i s h 
fami ly r e v e a l s imi lar i t i es a n d t r e n d s 
b e t w e e n over -a l l s t u d i e s o f w o r k i n g 
m o t h e r s a n d t h e i m p a c t o n fami ly life 
today . I n m y p r e s e n t a t i o n I will raise 
m o r e q u e s t i o n s t h a n g i v e a n s w e r s , but I 
h o p e that t h e s e ident i fy s o m e c o n c e r n s 
for t h e J e w i s h c o m m u n i t y to c o n s i d e r . 

1 Families & Society—Family Service Association 
of America Guideline Statement for Public Policy 
& Public Relations, File No. 60 .02 , New York, 
1981. 
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T h e N a t i o n a l I n s t i t u t e o f M e n t a l 
H e a l t h c o m m i s s i o n e d n u m e r o u s na 
t ional s u r v e y s , b e g i n n i n g in 1964 unti l 
today , wh ich c a n b e s u m m a r i z e d as fol
lows: " W o m e n o f all a g e s t h r o u g h o u t 
the c o u n t r y b e c a m e m o r e l iberated in 
the way t h e y saw t h e m s e l v e s in re lat ion 
to m e n , m a r r i a g e , c h i l d r e n a n d work . 
T h e r i s ing egal i tar ian spirit took h o l d in 
a w i d e r a n g e o f w o m e n , not j u s t the 
e d u c a t e d , midd le -c la s s w o m e n w h o are 
m o s t o u t s p o k e n a b o u t f emin i s t i s sues ." 
R e s e a r c h ind ica ted that a l t h o u g h dua l 
career c o u p l e s m a y h a v e egal i tar ian at
t i tudes , w o m e n are still pr imari ly re
spons ib l e for t h e majority o f d o m e s t i c 
tasks. A l so , bo th p a r t n e r s t e n d to re le
g a t e t h e wife 's c a r e e r to s e c o n d a r y 
s t a t u s , s e c o n d a r y t o h e r h u s b a n d ' s 
career a n d s e c o n d a r y to her roles as 
h o m e m a k e r , wi fe a n d m o t h e r . R e c e n t 
e c o n o m i c c o n d i t i o n s , m a r k e d by re 
ces s ionary a n d inf la t ionary t r e n d s , a lso 
h a v e p r o f o u n d ef fects o n the family . 
N a t i o n a l p e r i o d i c surveys ind ica te that 
m a n y A m e r i c a n fami l ies h a v e decreas 
i n g c o n f i d e n c e in t h e e c o n o m i c f u t u r e . 
T h i s w o u l d a p p e a r to b e an i m p o r t a n t 
c h a n g e f r o m the A m e r i c a n m y t h o f 
e n d l e s s e c o n o m i c b e t t e r m e n t . 2 

M o r e t h a n five o u t o f t en w o m e n liv
i n g in famil ies are n o w e m p l o y e d o u t 
s ide the h o m e , wh i l e t h r e e o u t o f t en are 
fu l l - t ime h o m e m a k e r s . Most o f t h e s e 
w o m e n w o r k i n g o u t s i d e t h e h o m e are 
m a r r i e d a n d m o s t h a v e c h i l d r e n u n d e r 
the a g e o f e i g h t e e n . L o o k i n g at this 
p i c ture a n o t h e r way, the U . S . D e p a r t 
m e n t o f Labor repor t s that the p r o p o r 
tion o f c h i l d r e n u n d e r t h e a g e o f e i g h 
t e e n with t w o w o r k i n g p a r e n t s has r isen 
to 5 0 p e r c e n t a n d that o n e w o r k i n g 

2 Rober t M. Rice, "Social Ind ica to r s C o n c e r n i n g 
t h e F a m i l y " F a m i l y S e r v i c e A s s o c i a t i o n o f 
A m e r i c a , 1977 , e x t r a c t e d f rom B e r t r a m H . 
Brown , " H o w W o m e n See T h e i r Roles: A C h a n g e 
In At t i tudes ," New Dimensions in Mental Health, 
Sep. 1976. 

w o m a n o u t o f n i n e was t h e so l e s u p p o r t 
o f h e r fami ly . T h e s e c h a n g e s are also 
o c c u r r i n g at a t i m e o f c o n t i n u i n g infla
t ion , w h e n t w o pay c h e c k s h a v e b e c o m e 
a necess i ty for mi l l ions o f A m e r i c a n s . 3 

Facts a n d statistics ind ica te that a 
majority o f w o m e n will c o n t i n u e to w o r k 
o u t s i d e t h e h o m e , m a r r i a g e a n d ch i ld -
r e a r i n g respons ib i l i t i e s n o t w i t h s t a n d i n g . 
T h e y will work n o t o n l y to h e l p s u p p o r t 
t h e i r f a m i l i e s b u t a lso f o r p e r s o n a l 
c h a l l e n g e a n d sat i s fact ion. T h e t r e n d 
t o w a r d b o t h p a r e n t s w o r k i n g o u t s i d e 
the h o m e has b e e n ident i f i ed as h a v i n g 
s o m e n e g a t i v e e f fec t s o n fami l ies . T h e 
central i s sue is w h e t h e r h o m e s w h e r e 
b o t h parent s w o r k are less able to p r o 
v i d e c h i l d r e n wi th p r o p e r care than are 
t h o s e w h e r e at least o n e p a r e n t is e n 
g a g e d in fu l l - t ime ch i ld care . T h i s i s sue 
s o m e t i m e s ge t s i n c o r p o r a t e d in to the 
overal l c o n c e r n for s o m e that the qual i ty 
o f p a r e n t i n g g e n e r a l l y has c h a n g e d for 
the w o r s e b e c a u s e o f the i m p a c t o f 
c h a n g i n g family pat terns a n d life styles . 
T h e r e a s o n m o s t o f t e n c i ted for f e e l i n g 
that t h e r e has b e e n a n e g a t i v e e f fec t o n 
famil ies is that c h i l d r e n n e e d s t r o n g e r 
parenta l g u i d a n c e , s u p e r v i s i o n a n d dis
c ip l ine than can b e g i v e n w h e n p a r e n t s 
work . H o w e v e r , m a n y w o r k i n g w o m e n , 
l o o k i n g at t h e pos i t ive e f fec ts , fee l that 
the fu l f i l lment for w o m e n w o r k i n g o u t 
s ide t h e h o m e , t h e a d d e d f inancial se
curity a n d i n d e p e n d e n c e for c h i l d r e n 
o u t w e i g h n e g a t i v e e f fects o n the f a m 
i ly . 4 

M a n y a d u l t s w o u l d p r e f e r t h a t 
m o t h e r s a n d f a t h e r s a p p r o a c h equal i ty 
o f ro les in c a r i n g for c h i l d r e n e v e n if it 
m e a n s tak ing s o m e t i m e away f r o m the ir 
j o b s . M a n y s tud ie s b e i n g d o n e o f t h e 
e f fec t mother ' s w o r k i n g has o n h e r chi l -

3 Louis H a r r i s & Associates, Inc . , The General 
Mills American Family Report, Genera l Mills, Inc . , 
1 9 8 0 - 8 1 . 

4 Ibid. 
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d r e n ref lect a r a n g e o f i ssues a n d data . 
S o m e c o n c l u d e that m a t e r n a l e m p l o y 
m e n t af fects t h e ch i ld , a n d part icularly 
the d a u g h t e r , b e c a u s e t h e ro le m o d e l s 
p r o v i d e d by w o r k i n g a n d n o n - w o r k i n g 
m o t h e r s d i f fer . Data o n t h e w h o l e s u g 
ges t that t h e w o r k i n g m o t h e r w h o o b 
tains p e r s o n a l sat is fact ions f r o m e m 
p l o y m e n t a n d w h o d o e s n o t carry e x c e s 
sive gui l t a n d has a d e q u a t e h o u s e h o l d 
a r r a n g e m e n t s is l ikely to p e r f o r m as wel l 
as t h e n o n - w o r k i n g m o t h e r , or be t ter , 
a n d t h e m o t h e r ' s e m o t i o n a l state is an 
i m p o r t a n t m e d i a t i n g variable . I n the 
f inal analys i s , t h e r e is a lso w i d e s p r e a d 
a g r e e m e n t that "it's n o t t h e a m o u n t o f 
t i m e y o u s p e n d with y o u r c h i l d r e n that's 
i m p o r t a n t but w h a t y o u d o w h e n y o u 
s p e n d t i m e wi th t h e m . " 5 Parenthet ica l ly , 
I s o m e t i m e s w o r r y a b o u t this o f t - q u o t e d 
c o m m e n t a n d wh i l e I a g r e e with its es 
s e n c e , s o m e fami l ies u s e it as a rat ion
al izat ion to avo id their c h i l d r e n a n d 
e a c h o t h e r . 

T h e r e is a m y t h a b o u t m o t h e r h o o d 
a n d t h e r e f o r e t h e w o r k i n g wi fe a n d 
m o t h e r . T h i s is t h e m y t h o f i n c o m p a t i 
bility b e t w e e n qual i t ies tradi t ional ly as
soc ia ted with t h e ro l e o f t h e w i f e - m o t h e r 
(e .g . , n u r t u r a n c e , e m o t i o n a l i t y , r e s p o n 
s iveness to p e o p l e ra ther t h a n ideas) a n d 
qua l i t i e s a s s o c i a t e d wi th t h e ro l e o f 
a c h i e v e r in t h e o c c u p a t i o n a l a n d p r o f e s 
s ional w o r l d (e .g . , a g g r e s s i v e n e s s , ra
t ionality a n d i n d e p e n d e n c e ) . A w o m a n 
w h o e x h i b i t s a c h i e v e m e n t - o r i e n t e d 
c h a r a c t e r i s t i c s in h e r c a r e e r is f r e 
q u e n t l y c o n s i d e r e d to b e fulf i l l ing a s o 
cially i n a p p r o p r i a t e s ex ro le a n d t h u s 
will m o s t l ikely e x p e r i e n c e s o m e a n x i e t y 
a n d poss ib ly s o m e social sanct ions as 
w e l l . T h u s , w e n e e d t o q u e s t i o n 
s t e r e o t y p i c a l a s s u m p t i o n s a b o u t s e x 
ro les , with d i f f e r e n t s t a n d a r d s o f m e n t a l 
hea l th for w o m e n a n d m e n , i n c l u d i n g 
t h e a s s u m p t i o n t h a t d e p e n d e n c y , 
m a s o c h i s m a n d passivity are n o r m a l f o r 

5 Ibid. 

w o m e n a n d t h e t e n d e n c y t o treat asser-
t iveness a n d a g g r e s s i o n d i f f e r e n t l y for 
w o m e n t h a n f o r m e n . B e i n g a s s i g n e d 
the ro le o f p r i m e p s y c h o l o g i c a l p a r e n t 
m e a n s that m a n y w o m e n c a n n o t l e a v e 
for work with a c lear s e n s e o f d iv i s ion 
b e t w e e n h o m e a n d o f f i ce . 

A m b i t i o u s fa thers work very h a r d at 
the ir j o b s t o o , but if t h e kids are in 
t r o u b l e , it's usua l ly p r e - d e t e r m i n e d that 
it is b e c a u s e t h e m o t h e r is w o r k i n g . T h e 
w o r k - f a m i l y c o n n e c t i o n has b e e n u n 
d e r s t o o d in a very d i f f e r e n t way for 
w o m e n than f o r m e n . W i t h t h e in 
c r e a s e d part ic ipat ion o f w o m e n in t h e 
paid labor force , it b e c o m e s e v e n m o r e 
i m p o r t a n t to p o s e n e w research q u e s 
t ions a n d to c h a l l e n g e c o n v e n t i o n a l as
s u m p t i o n s a b o u t m e n ' s a n d w o m e n ' s 
work o r i e n t a t i o n s a n d the ir i m p a c t o n 
family l i fe. 

V i e w e d f r o m the p e r s p e c t i v e o f a 
l i f e t ime , m o s t m o t h e r s p r o b a b l y w o u l d 
say that the m o t h e r ro le was the ir m o s t 
creat ive e n d e a v o r . B u t in h e r d a y - t o - d a y 
e x p e r i e n c e , e spec ia l ly wi th p r e s c h o o l 
c h i l d r e n , a m o t h e r can easily lose s ight 
o f this l o n g - r a n g e creat iv i ty . T h e p e r i o d 
w h e n the m o t h e r has p r e s c h o o l c h i l d r e n 
o f t e n m a y b e a f rus tra t ing o n e , a t i m e 
w h e n s h e m u s t h o l d back i m p u l s e s , 
d e f e r grat i f icat ion a n d , a b o v e all, re
m a i n o f t e n p h y s i c a l l y in t h e h o m e . 
M o t h e r s a n d fa thers , to a d e g r e e , re
c a p i t u l a t e t h e i r o w n p a s t h i s t o r y 
t h r o u g h the ir c h i l d r e n a n d s u c h mot i 
va t ions can c o m p o u n d at t i m e s a l ready 
frus trat ing , d i f f icul t i ssues not a lways 
c learly u n d e r s t o o d . W h a t e v e r the rea
s o n s , t h e y o u n g e s t c h i l d ' s e n t e r i n g 
schoo l c a n p r o v i d e a r e l e a s e for m a n y o f 
the frus trat ions o f t h e p r e c e d i n g years 
a n d o u t s i d e e m p l o y m e n t for t h e m o t h e r 
m a y b e a n e x p r e s s i o n o f this r e l e a s e . 6 

6 Anne M. Seiden, "Overview: Research on the 
Psychology of Women. W o m e n In Families. Work 
& Psychotherapy", The American fournal of Psychia
try, 1978. 
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F o r s o m e m o t h e r s , t h e p e r i o d w h e n 
t h e y o u n g e s t c h i l d e n t e r s s c h o o l is m a n 
a g e d in a n o t h e r w a y . T h e y m a y feel n o 
l o n g e r n e e d e d a n d t h a t t h e i r p r i m e r o l e 
is c o m p l e t e d . N o t o n l y a r e t h e c h i l d o r 
c h i l d r e n p h y s i c a l l y a b s e n t f r o m t h e 
h o m e , b u t t h e y a r e less d e p e n d e n t o n 
t h e m o t h e r a n d f o r s o m e w o m e n , t h i s is 
a n i m p o r t a n t c h a n g e o f r o l e . T h u s , 
m o t h e r s w h o r e t u r n t o w o r k w h e n t h e i r 
y o u n g e s t c h i l d e n t e r s s c h o o l m a y b e 
m o t i v a t e d n o t o n l y by p r a c t i c a l c o n s i d 
e r a t i o n , b u t a l so by a p s y c h o l o g i c a l n e e d 
t o b e i n v o l v e d a n d n e e d e d in a n o t h e r 
w a y . W o r k i n g m o t h e r s o f t e n find m u c h 
s u p p o r t f r o m t h e i r a d u l t c o n t a c t s in t h e 
w o r k w o r l d a n d it c a n a l so g ive t h e m a 
s e n s e o f p e r s o n a l g r o w t h a n d d e v e l o p 
m e n t w h i c h e a s e s t h e i r ab i l i ty t o c o p e 
w i t h fami ly i s sue s . 

G e n e r a l l y , f ami ly m e m b e r s s u p p o r t 
all i m p r o v e m e n t s w h i c h h e l p w o r k i n g 
p a r e n t s b u t a r e m o s t c l e a r l y in f a v o r o f 
f lexibi l i ty o n t h e p a r t o f t h e e m p l o y e r 
a n d o f i n c r e a s i n g t h e r e s p o n s i b i l i t y o f 
t h e c h i l d r e n t h e m s e l v e s . T h e c o n c e p t o f 
f lex t i m e is a n i n c r e a s i n g c o n s i d e r a t i o n 
in t h e w o r k p l a c e a n d o n e t h a t J e w i s h 
i n s t i t u t i o n s as wel l n e e d to b e g i n t o 
u n d e r s t a n d a n d c o n s i d e r as a n i m p o r 
t a n t o p t i o n t o s u p p o r t f ami ly l i f e . 7 

O v e r o n e - t h i r d o f h o u s e h o l d s w i t h 
c h i l d r e n a l so h a v e o t h e r c h i l d - c a r e a r 
r a n g e m e n t s , t y p i c a l l y o t h e r f a m i l y 
m e m b e r s , p a i d h e l p i n s i d e t h e h o m e 
a n d d a y - c a r e c e n t e r s . N e a r l y t w o in five 
A m e r i c a n f a m i l i e s a r e n o w s u p 
p l e m e n t i n g p r i m a r y p a r e n t a l c a r e w i t h 
a l t e r n a t i v e c h i l d - c a r e a r r a n g e m e n t s , 
a n d th i s p r o p o r t i o n s h o u l d i n c r e a s e as 
t h e r e is e v e r y e x p e c t a t i o n t h a t i n c r e a s 
i n g n u m b e r s o f w o m e n will e n t e r t h e 
w o r k f o r c e o v e r t h e n e x t few y e a r s . M y 
c o n c e r n is t h a t c h i l d - c a r e a l t e r n a t i v e s 
n e e d t o b e w o r k e d o u t c a r e f u l l y a n d t h a t 
r i g o r o u s s t a n d a r d s o f q u a l i t y c h i l d c a r e 
b e p r o v i d e d by t h e J e w i s h c o m m u n i t y . 

7 Ibid. 

I w i sh t o i d e n t i f y a p r o f e s s i o n a l c o n 
c e r n as t o v e r y v />ung c h i l d r e n a n d t h e 
i m p a c t o f t h e w o r k i n g m o t h e r o n th i s 
r e l a t i o n s h i p . T h e r e a r e c o n f l i c t i n g v iews 
a m o n g a v a r i e t y o f p r o f e s s i o n a l s r e 
g a r d i n g e a r l y s e p a r a t i o n o f t h e m o t h e r 
a n d t h e c h i l d . M y o w n e x p e r i e n c e a n d 
t h o s e o f m a n y o f m y p r o f e s s i o n a l co l 
l e a g u e s a r e t h a t t h e a t t a c h m e n t -
r e l a t i o n s h i p o f t h e m o t h e r a n d t h e c h i l d 
d u r i n g t h e a g e s o f b i r t h t h r o u g h a g e s 
t h r e e a n d f o u r is in m a n y w ay s c r u c i a l , 
a n d t h e s e p a r a t i o n - i n d i v i d u a t i o n p r o 
cess o f t h a t r e l a t i o n s h i p n e e d s t o b e es 
p e c i a l l y m a i n t a i n e d a n d s u p p o r t e d . 8 

D u r i n g t h a t p e r i o d , e v e r y t h i n g p o s s i b l e 
s h o u l d b e d o n e t o s u p p o r t t h e m o t h e r -
c h i l d r e l a t i o n s h i p a t h o m e . S u b s e q u e n t 
t o t h a t a g e , m u c h is b e i n g d o n e a n d 
r e p o r t e d o n d a y c a r e in s m a l l a n d in t i 
m a t e g r o u p s e t t i n g s , p a r t i c u l a r l y in a 
h o m e o r f ami ly s e t t i n g ca l l ed f ami ly 
d a y - c a r e h o m e s o r h o m e s t a r t . F o r t h o s e 
f ami l i e s w h e r e t h e p a r e n t s a n d c h i l d r e n 
a r e c l e a r l y " a t r i s k , " t h e c o n c e p t o f f a m 
ily d a y - c a r e h o m e s is a n i m p o r t a n t c o n 
c e p t o f p r e v e n t i o n a n d s u p p o r t t o t h e 
m o r e f r ag i l e f ami ly c o n s t e l l a t i o n s . F o r 
c h i l d r e n a g e s f o u r t h r o u g h six, s m a l l 
g r o u p n u r s e r y s c h o o l s w i t h q u a l i t y d a y 
c a r e s t a n d a r d s a r e cr i t ica l ly i m p o r t a n t . 
I n t h e J e w i s h c o m m u n i t y , w e n e e d t o 
f o c u s o n s e rv i ce s f o r v e r y y o u n g chi l 
d r e n a n d t h e i r f a m i l i e s ( a n d I s t r e s s t h e 
t o t a l f ami ly a p p r o a c h ) so t h a t w e c a n 
e a r l y o n b e e d u c a t i o n a l l y a n d , if n e c e s 
s a r y , t h e r a p e u t i c a l l y s u p p o r t i v e t o t h e 
w h o l e f a m i l y , b o t h in t e r m s o f J e w i s h 
i d e n t i t y as wel l as f ami ly d e v e l o p m e n t a l 
i s sues . 

T h e spec i f ic p r o b l e m s r a i s e d in t h e 
d e b a t e o v e r c h i l d c a r e l e a d i n e v i t a b l y t o 
a m o r e g e n e r a l q u e s t i o n : H o w a r e 
a d u l t s g o i n g to m a n a g e t h e succes s fu l 
c a r e a n d r e a r i n g o f f u t u r e g e n e r a t i o n s 

8 Margaret M. Mahler, "On the First Three 
Sub-phases o f the Separation-individuation Pro
cess," International Journal of Psychoanalysis, 1972. 
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o f c h i l d r e n wh i l e s p e n d i n g a substant ia l 
p o r t i o n o f t i m e at w o r k away f r o m 
h o m e ? L o s s o f i n c o m e b e c a u s e o f 
ch i ldb ir th m a y b e v i e w e d as b e i n g as 
m u c h o f a n o r m a l risk for fami l ies d e 
p e n d e n t o n t h e i n c o m e f r o m t w o w a g e 
e a r n e r s in an indus tr ia l i zed society as 
was t h e loss o f t h e so l e b r e a d w i n n e r in 
earl ier years . Ra i s ing the q u e s t i o n o f 
h o w adul t s w h o n e e d to be e m p l o y e d 
can marry , b e a r a n d rear c h i l d r e n suc
cess fu l ly a n d J e w i s h l y s u g g e s t s t h e n e e d 
for a w i d e r pol icy d i scuss ion a b o u t social 
respons ib i l i ty than o n e w h i c h f o c u s e s 
o n l y o n h o w c h i l d r e n are c a r e d for 
d u r i n g the day . S u c h an e x p l o r a t i o n 
w o u l d h a v e t o b e g i n to c o n s i d e r c h o i c e s 
h a v i n g to d o w i t h i n c o m e s u p p o r t , 
m o d i f i c a t i o n in w o r k h o u r s as wel l as 
i n n o v a t i v e qual i ty ch i ld -care p r o g r a m s 
wi th s ign i f i cant J e w i s h c o n t e n t for the 
e n t i r e family as well as an a p p r e c i a t i o n 
a n d u n d e r s t a n d i n g o f fami ly a n d c o m 
m u n i t y s y s t e m s a p p r o a c h . 

T h e r e f o r e , t rad i t iona l a s s u m p t i o n s 
a b o u t fami ly ro les a n d r e l a t i o n s h i p s 
h a v e b e c o m e u n t e n a b l e in t h e last fif
t e e n or t w e n t y years . T h e fa ther as 
b r e a d w i n n e r a n d m o t h e r as h o m e m a k e r 
a r e p r i m a r y e x a m p l e s o f f o r m e r 
s t e r e o t y p e s that n o l o n g e r fit a majori ty 
o f t h e fami ly s i tuat ions in today's soci
ety. Males in the ir h u s b a n d a n d fa ther 
r o l e s a r e i n c r e a s i n g l y e n g a g i n g in 
h o u s e k e e p i n g a n d p a r e n t i n g t a s k s . 
M o r e a n d m o r e w o m e n are a d d i n g j o b s 
to the ir ro les as w ives a n d m o t h e r s . A s a 
c o n s e q u e n c e , h u s b a n d s a n d wives w h o 
are b o t h w o r k i n g a n d h o m e m a k i n g 
h a v e o v e r l a p p i n g , less dist inct ro les t h a n 
the ir c o u n t e r p a r t s o f an ear l ier p e r i o d . 
U n d e r t h e s e c i r c u m s t a n c e s , c o u p l e s are 
cal led u p o n t o c o m m u n i c a t e sens i t ive ly 
a n d to establ ish equ i tab le g r o u n d r u l e s , 
c o m p l e x d e v e l o p m e n t a l l i fe -s tage tasks 
for m a n y . 9 

I n a t w o - p a r e n t h o u s e h o l d w h e r e 

'Families and Society op. cit. 

both p a r e n t s w o r k , c h i l d r e n are in s i tu
at ions w h e r e they m a y h a v e m i n i m a l pa 
renta l s u p e r v i s i o n a n d a h i g h d e g r e e o f 
se l f -re l iance . W o r k i n g p a r e n t s in s u c h 
ins tances m u s t b e c o m e qu i t e c lear a b o u t 
the ir e x p e c t a t i o n s o f e a c h o t h e r a n d o f 
the ir c h i l d r e n . W h e r e p a r e n t s are away 
f r o m t h e h o m e , it is e spec ia l ly i m p o r t a n t 
to g i v e c h i l d r e n c lear g u i d e l i n e s a b o u t 
t h e i r re spons ib i l i t i e s a n d e n c o u r a g e 
m e n t to part ic ipate in h e a l t h y g r o w t h 
e x p e r i e n c e s . It is equa l ly i m p o r t a n t t o 
p r o v i d e for the ir physical n e e d s a n d to 
a s s u r e access to d e s i g n a t e d adu l t s w h o 
are ab le t o fill a n u m b e r o f o t h e r 
n e e d s . 1 0 C h i l d r e n in an a g e - a p p r o p r i a t e 
way n e e d to b e i n c l u d e d in t h e d i scus 
s ion of, a n d d e c i s i o n as to , c h a n g e s that 
will o c c u r in t h e fami ly as a resu l t o f t h e 
d e c i s i o n that b o t h p a r e n t s will b e w o r k 
i n g a n d the c a r e a r r a n g e m e n t s . 

T o d e l i n e a t e f u r t h e r s o m e o f the c o n 
s idera t ions re la t ing to d u a l c a r e e r a n d 
s ing le p a r e n t fami l i e s , m a n y d u a l c a r e e r 
c o u p l e s w e r e n o t necessar i ly c o m m i t t e d 
to this l i fe style w h e n t h e y first m a r r i e d . 
Financia l c o n s i d e r a t i o n s , t h e wish to d e 
v e l o p a n d e n h a n c e one ' s potent ia l a n d 
o t h e r d e v e l o p m e n t a l c h a n g e s m a y resu l t 
in a c o u p l e ' s a t t e m p t i n g c h a n g i n g t h e i r 
life styles as the ir m a r r i a g e p r o g r e s s e s . 
With r e s p e c t to i s sues o f a w o r k i n g wi f e 
a n d m o t h e r , c o u p l e s n e e d at v a r i o u s 
p o i n t s to clarify h o w the ir m a r r i a g e 
contrac t with o n e a n o t h e r , b e c a u s e o f a 
variety o f reality factors , has c h a n g e d 
social a n d e m o t i o n a l a s p e c t s o f the ir re
la t ionsh ips a n d d e c i d e w h e t h e r a n d h o w 
t h e y c a n c o p e w i t h s u c h c h a n g e s . 
F o c u s i n g o n t h e u n d e r s t a n d i n g o f m a r 
r iage as a proces s is a lways h e l p f u l ; that 
is, c h a n g e c o u l d b e v i e w e d as a pos i t i ve 
c o n c e p t a n d e m p h a s i s p l a c e d o n t h e 
necess i ty o f d e v e l o p i n g skills a n d t h e 
wi l l ingness to k e e p e a c h o t h e r c u r r e n t 
c o n c e r n i n g c h a n g i n g at t i tudes o f se l f 
a n d marital ro les . A c o m m o n f e e l i n g 

ibid. 
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which a d d s stress in a dua l c a r e e r re
l a t i o n s h i p is r e s e n t m e n t o v e r " r o l e 
o v e r l o a d . " W o m e n m a y e x p e r i e n c e this 
if they are h a v i n g to d o m o r e t h a n the ir 
share o f d o m e s t i c a n d / o r ch i ld -care tasks 
in a d d i t i o n t o the ir career . In contras t , 
m e n m a y r e s e n t h a v i n g to a d d " w o m e n ' s 
work" to the ir s c h e d u l e s or h a v i n g to 
m a k e career sacrif ices b e c a u s e o f the ir 
w i v e s ' p r o f e s s i o n a l p u r s u i t s . T h e 
s c a p e g o a t i n g p h e n o m e n o n also s o m e 
t i m e s arises. D u a l c a r e e r s p o u s e s m a y 
u s e e a c h other 's c a r e e r i n v o l v e m e n t as a 
v e h i c l e f o r d i s p l a c i n g r e s e n t m e n t s , 
hur t s a n d gui l ts s t e m m i n g f r o m o t h e r 
issues o u t o f t h e past or in the ir marital 
ro les . 

T h e r e are ind ica t ions that the d i v o r c e 
rate m a y b e h i g h e r for m a r r i a g e s in 
w h i c h wives work a n d c o n t r i b u t e to t h e 
family i n c o m e . T h i s m a y b e a resul t o f 
the fact that unsat i s fac tory m a r r i a g e s , 
w h e r e the u n i o n was b a s e d pr imari ly o n 
e c o n o m i c c o n s i d e r a t i o n s , a r e m o r e 
l ikely to fall apar t w h e n b o t h p a r t n e r s 
b e c o m e i n c r e a s i n g l y f inancia l ly i n d e 
p e n d e n t . A l s o , t h e stress , t e n s i o n s a n d 
c o n c e r n s i n v o l v e d in w o r k i n g o u t d u a l 
c a r e e r r e s p o n s i b i l i t i e s , p a r t i c u l a r l y 
d u r i n g t h e t r a n s i t i o n a l p e r i o d s o f 
u n d e r s t a n d i n g a n d a c c e p t i n g c h a n g i n g 
family ro les a n d w o r k i n g o n pat terns o f 
c o m m u n i c a t i o n , m a y resul t in marital 
instabil ity. T h i s is e spec ia l ly so s ince 
s tudies s h o w that w o m e n t e n d to b e 
m o r e i n t e r e s t e d t h a n m e n in g r e a t e r 
equal i ty in m a r r i a g e . W o m e n g e n e r a l l y 
h a v e g o n e f u r t h e r in s h a r i n g the p r o 
v ider ro l e t h a n m e n h a v e in s h a r i n g t h e 
h o u s e w o r k a n d c h i l d c a r e r e s p o n 
sibilities. A s dua l c a r e e r c o u p l e s e x p e r i 
e n c e grea ter social a n d psycho log ica l 
s u p p o r t s for t h e m s e l v e s in t h e c o m m u 
nity a n d t h e w o r k p l a c e , the ir ability to 
work o u t their re la t ionsh ips with o n e 
a n o t h e r s h o u l d i n c r e a s e . 1 1 

I n r e g a r d to t h e s i n g l e - p a r e n t fami ly , 
for t h e m o t h e r w h o m u s t n o w m a n a g e a 
h o u s e h o l d a l o n e , t h e respons ib i l i t i es o f 
b e i n g b o t h p r o v i d e r a n d h o m e m a k e r 
can f r e q u e n t l y be o v e r w h e l m i n g . T h e 
loss o f f a t h e r is n o t the o n l y drast ic 
c h a n g e for c h i l d r e n after d ivorce , but 
also t h e loss o f t h e m o t h e r ' s t i m e a n d 
p r e s e n c e as s h e s p r e a d s h e r s e l f b e t w e e n 
work a n d h o m e . It is c lear that t h e d e 
m a n d s o f w o r k a n d fami ly m u s t b e in te 
g r a t e d m o r e s u c c e s s f u l l y for s i n g l e -
p a r e n t fami l ies to s u r v i v e . 1 2 M o r e a n d 
m o r e the J e w i s h c o m m u n i t y n e e d s to b e 
c o n c e r n e d with a g e n u i n e r e a c h i n g o u t 
a n d wi th m a k i n g p r o v i s i o n s for in for 
mal a n d formal s u p p o r t n e t w o r k s be
t w e e n s i n g l e - p a r e n t h o u s e h o l d s a n d for 
their b e i n g pos i t ive ly a n d Jewi sh ly re in 
f o r c e d . 

A major p r e r e q u i s i t e for e n c o u r a g i n g 
fami ly g r o w t h c o u l d i n c l u d e g r e a t e r 
c o m m u n i t y sensit iv i ty to the asp irat ions 
a n d a c h i e v e m e n t s o f J e w i s h w o m e n a n d 
t h e p r o v i s i o n o f s u p p o r t w h i c h w o u l d 
e n a b l e t h e m t o a c h i e v e career goa l s as 
w e l l as to e x p e r i e n c e m o t h e r h o o d . 
S t u d i e s ind ica te that the h i g h e r their 
level o f e d u c a t i o n a n d m a n a g e r i a l skills, 
the m o r e l ikely are J e w i s h w o m e n to u s e 
their h i g h e r p r o f e s s i o n a l a n d e d u c a 
t ional p r e p a r a t i o n in careers o u t s i d e t h e 
h o m e . O n e o f t h e m o r e i m p o r t a n t as
pects o f c h a n g i n g ro les in the family 
s t ruc ture is the n e e d for h u s b a n d s to 
play an i n c r e a s i n g l y i m p o r t a n t ro le as 
fa thers . M a n y fa thers h a v e n u r t u r i n g 
abilities a n d n u r t u r e n e e d not be the 
e x c l u s i v e d o m a i n o f m o t h e r s . T h e 
c h a n g i n g asp irat ions a n d o p p o r t u n i t i e s 
for w o m e n , a n d t h e r e f o r e m e n , m u s t b e 
taken in to c o n s i d e r a t i o n if ra i s ing a 
J e w i s h fami ly is to h a v e status equal to 
c a r e e r s a m o n g t h i s g e n e r a t i o n o f 
w o m e n . I n t h e c a r r y i n g o u t o f these d e -

1 2 Esther Wattenberg and Hazel Reinhardt, 
"Female Headed Families: Trends & Implica
tions" Social Work, Nov. 1979. 
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v e l o p m e n t a l n e g o t i a t i o n s b e t w e e n par
e n t s , c a r e m u s t a lways b e t a k e n to p r o 
tect t h e c h i l d r e n a n d n o t to p u t t h e m in 
t h e m i d d l e but t o i n c l u d e t h e m in a g e -
a p p r o p r i a t e w a y s . 1 3 

T h e J e w i s h c o m m u n i t y m u s t a lso b e 
creat ive a n d s u p p o r t i v e in d e v e l o p i n g 
ways t o h e l p p a r e n t s in t h e increas ing ly 
d i s p e r s e d s u b u r b a n e n v i r o n m e n t s with 
t h e i n c r e a s i n g lack o f tradit ional fami ly 
s u p p o r t s ( g r a n d p a r e n t s , aunt s a n d u n 
cles) . For e x a m p l e , I h a v e r e a d o f s o m e 
i n n o v a t i v e w o r k in r e g a r d to e x p a n d i n g 
J e w i s h B i g B r o t h e r a n d B i g Sister p r o 
g r a m s , i n c l u d i n g t h e u s e o f a d o l e s c e n t s 
in a f t er - schoo l p r o g r a m s for the chil
d r e n o f w o r k i n g s ing le p a r e n t s o r o f 
d u a l w o r k i n g p a r e n t s . T h e i s sue o f t h e 
"latch-key" ch i ld is a n i m p o r t a n t o n e for 
t h e J e w i s h c o m m u n i t y t o c o n s i d e r a n d 
a d d r e s s . 

S y n a g o g u e s , s o c i a l a g e n c i e s , d a y 
s c h o o l s a n d o t h e r J e w i s h ins t i tut ions 
s h o u l d t h e r e f o r e p l a c e e m p h a s i s o n 
m u t u a l l y s u p p o r t i v e o u t r e a c h serv ices 
a n d find n e w e r ways o f ut i l iz ing e a c h 
o t h e r s ' e x p e r t i s e . J e w i s h fami ly a n d 
ch i ldren ' s a g e n c i e s s h o u l d d e v e l o p m o r e 
fami ly l i fe p r o g r a m s w h i c h stress t h e 
p r e v e n t a t i v e a n d e d u c a t i o n a l a p p r o a c h 

1 3 Dr. Gladys Rosen , " T h e Impact o f the 
Women's M o v e m e n t O n the Jewish Family" 
American Jewish Committee , October 27 , 1977. 

t o i n d i v i d u a l s a n d f a m i l i e s g o i n g 
t h r o u g h a variety o f l ife s tage tasks. 

Last , b u t far f r o m least , the J e w i s h 
c o m m u n i t y n e e d s to d e v e l o p f a m i l y 
pol ic ies that a d v o c a t e for a n d a re s u p 
p o r t i v e t o fami ly l ife a n d t h e w o r k i n g 
m o t h e r . I re fer t o pol icy e n c o u r a g i n g 
l e g i s l a t i o n a n d w o r k s t a n d a r d s t h a t 
s t r e n g t h e n t h e family's ability to c o p e . 
G o v e r n m e n t a g e n c i e s f r e q u e n t l y u s u r p 
a u t h o r i t y by t a x i n g t h e fami ly ' s r e 
s o u r c e s a n d o v e r - r e g u l a t i n g its l i fe style . 
P laces o f e m p l o y m e n t m a y h a v e re
q u i r e m e n t s that conf l i c t w i t h f a m i l y 
n e e d s in t i m e d e m a n d s , i n f l u e n c e s o r 
w h e r e a n d h o w t h e fami ly m u s t l ive , a n d 
the l ike . W h e t h e r t h r o u g h i n a d v e r t e n t 
o r u n w i s e po l i c ies , as in t h e i n s t a n c e s o f 
t h e m a r r i a g e p e n a l t y tax o r t h e p r e s e n t 
admin i s tra t ion ' s cut -back in n e e d e d so 
cial services in s u c h areas as qual i ty d a y 
care , g o v e r n m e n t ac t ions a n d inac t ions 
n a t i o n a l l y a n d l o c a l l y c a n a n d d o 
w e a k e n the ins t i tut ion o f t h e fami ly . 
G o v e r n m e n t a n d w o r k p l a c e p o l i c i e s 
s h o u l d n o t i n t r u d e u p o n fami ly l i fe; 
t h e y s h o u l d e n c o u r a g e a n d s u p p o r t 
fami ly f r e e d o m a n d a u t o n o m y . T h e or 
g a n i z e d J e w i s h c o m m u n i t y s h o u l d l e n d 
its c o n s i d e r a b l e e n e r g i e s , ta l ent a n d 
c l o u t t o s e e to it that l eg i s la t ion a n d its 
o w n w o r k p l a c e e n a c t p r o g r a m s a n d p e r 
s o n n e l pol ic ies that s t r e n g t h e n a n d e n 
h a n c e family l i fe. 
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