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(Jewish community centers) are bombarded with pressure to "be Jewish" and "do Jewish" 
from all sides. It seems to me that the more we are bombarded, the less our attitude changes. 

I N o n e o f m y or ig inal drafts o f this 
p a p e r I h a d a q u o t e (or m o r e ) f r o m 

each o f twenty years o f m e e t i n g s o f t h e 
Assoc ia t ion o f J e w i s h C e n t e r W o r k e r s 
wh ich says exact ly t h e s a m e t h i n g that I 
a m saying; n a m e l y that o u r C e n t e r s 
h a v e to b e m o r e J e w i s h t h a n they are! I 
was ser ious ly t h i n k i n g o f a n o t h e r title 
for this p a p e r . Ayn Chadash Tachat Ha-
shemesh—taken f r o m t h e b o o k o f 
K o h e l e t h , ( E c c l e s i a s t e s ) o f c o u r s e , 
"there is n o t h i n g n e w u n d e r the s u n . " 

T h e r e is n o p r o g r a m r e c o m m e n d a 
tion or pol icy c h a n g e w h i c h can b e 
stated today w h i c h has not b e e n s tated 
s o m e t i m e in t h e past t w e n t y years . S o m e 
o f o u r m o s t e s t e e m e d c o l l e a g u e s h a v e 
s tood b e f o r e us a n d r e c o m m e n d e d a va
riety o f p r o g r a m s , services a n d ideas t o 
e n h a n c e t h e J e w i s h n e s s o f o u r a g e n c i e s . 
I cite on ly a c o u p l e o f e x a m p l e s , as t h e 
e m p h a s i s I want to m a k e t o d a y is o n a 
t h e o r y o f d i s s o n a n c e b e t w e e n all o f 
these t h e o r i e s a n d s u g g e s t i o n s , a n d o u r 
o w n act ions . 

At the 1 9 6 2 At lant ic City M e e t i n g , 
J e w i s h W e l f a r e B o a r d E x e c u t i v e , S a n d y 
S o l e n d e r , a d d r e s s e d t h e Assoc ia t ion o f 
J e w i s h C e n t e r W o r k e r s in a major key
n o t e address ent i t led " T h e Vital F u t u r e 
o f the J e w i s h C o m m u n i t y C e n t e r in 

* Presented at the Annual Meeting of the Con
ference o f Jewish C o m m u n a l Service , Min
neapolis, June 15, 1982. 

t T o my colleague and friend, Emanuel Ber
latsky, on the occasion of his 75th birthday, may we 
have the opportunity to discuss this paper hist a 
hundred un tsvunstik. 

A m e r i c a " . 1 T h e p r e l i m i n a r y c o n f e r e n c e 
p r o g r a m h a d e n t i t l e d t h e ses s ion " T o B e 
A s O n e " , w h i c h w o u l d h a v e d e b u t e d the 
n e w J W B film a b o u t the J e w i s h c o m 
m u n i t y c e n t e r m o v e m e n t . T h e c h a n g e 
in title, a n d c o n t e n t , c a m e a b o u t w h e n 
the j o u r n a l , Conservative Judaism, p u b 
l i shed in the s p r i n g o f 1 9 6 2 , a s y m 
p o s i u m lash ing aga ins t the J C C m o v e 
m e n t . Mr. S o l e n d e r took the o p p o r t u 
nity o f the A J C W Plenary ses s ion to re
s p o n d to t h e attacks w h i c h in his w o r d s 
w e r e " d e s i g n e d to d e s t r o y the J e w i s h 
c o m m u n i t y c e n t e r as an inst i tut ion ." 
T h e a r t i c l e s in t h e s y m p o s i u m at
t e m p t e d to m a k e t h e f o l l o w i n g po ints : 
T h a t t h e p u r p o s e s o f the J e w i s h c o m 
m u n i t y c e n t e r a r e n o t i n t r i n s i c a l l y 
J e w i s h ; that t h e C e n t e r p r o g r a m c o n 
tent is no t suf f ic ient ly J e w i s h ; that C e n 
ter p r o f e s s i o n a l l e a d e r s h i p is de f i c i en t 
in J e w i s h b a c k g r o u n d a n d c o m m i t m e n t ; 
that C e n t e r l a y - l e a d e r s h i p is marg ina l ly 
Jewi sh : a n d that by their o p e n - d o o r 
pol icy the C e n t e r c o n t r i b u t e s to in ter 
m a r r i a g e . T h e o b v i o u s c o n c l u s i o n was 
that s ince C e n t e r s d o n o t c o n t r i b u t e to 
the e n r i c h m e n t , d e v e l o p m e n t , or pres 
ervat ion o f J e w i s h life in A m e r i c a , the 
f u n d s t h e y r e c e i v e f r o m the F e d e r a t i o n s 
s h o u l d b e r e d i s t r i b u t e d t o t h e 
s y n a g o g u e s i n o r d e r t o e n h a n c e 
s y n a g o g u e e d u c a t i o n a l a n d y o u t h pro 
g r a m s . S o l e n d e r ' s l a n d m a r k p a p e r re
s p o n d e d well to each o f t h e s e c h a r g e s , 

1 Sanford Solender, "The Vital Future of the 
Jewish Community Center in America", mimeo. , 
undated, 13 pp. 
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w h i c h in m o s t cases w e r e gross ly e x a g 
g e r a t e d . 

Five years later , in 1 9 6 7 I was p r e s e n t 
at m y first A J C W m e e t i n g to h e a r m y 
p r o f e s s o r , C h a r l e s Levy , o f W u r z w e i l e r 
S c h o o l o f Social W o r k d e c l a r e "condi 
t ions in t h e J e w i s h c o m m u n i t y c e n t e r 
field a n d forces o p e r a t i n g in a n d o n 
C e n t e r p e r s o n n e l are at best n o t max i 
mal ly c o n d u c i v e to t h e a c h i e v e m e n t o f 
C e n t e r p u r p o s e s , a n d at w o r s t , a n 
t ithetical to t h e m . " 

A l t h o u g h h e d i d not r e f e r to d i s so 
n a n c e , m y d i s t i n g u i s h e d c o l l e a g u e a n d 
m e n t o r , G r a e n a m B e r g e r , in a p a p e r 
w h i c h h e d e l i v e r e d t h e s a m e year I e n 
t ered t h e field, s i x t e e n years a g o , ta lked 
a b o u t the p r o b l e m o f t h e a t t i tude o f 
l a y - l e a d e r s h i p . A l t h o u g h n o t ca l l ing it 
so , h e s u m m e d u p d i s s o n a n c e t h e o r y by 
s tat ing "active, g e n e r o u s , a n d t h o u g h t 
ful , as so m a n y o f t h e m are , m o s t w e r e 
r e c r u i t e d n o t t o s e r v e an ins t i tut ion d e 
v o t e d pr imar i ly t o a d v a n c e J e w i s h p u r 
p o s e s . E v e n for t h o s e w h o h a v e a J e w i s h 
b a c k g r o u n d , t h e fet ish o f divers i ty , t h e 
u n w i l l i n g n e s s to crystal l ize a d i scre te 
J e w i s h p o s i t i o n , t h e be l i e f that w e can 
surv ive as J e w s o n t h e br ink o f marg i 
nality" will c o n t i n u a l l y c r e a t e a p r o b l e m 
o f r e a c h i n g o u r g o a l s , unt i l "most o f o u r 
C e n t e r s subscr ibe to the f u n d a m e n t a l 
pr inc ipa l that t h e y exist t o d a y to t each 
J e w s t o l ive ful ly as J e w s in A m e r i c a . " 
T h i s q u o t e , f o u n d in Berger ' s b o o k , The 
Jewish Community Center as a Fourth Force 
s u m m a r i z e s his o p i n i o n that o u r pri
m a r y task is to "be J e w i s h " a n d "teach 
Jewish ." It a l ludes to the s a m e p r o b l e m 
that w e are ta lk ing a b o u t t o d a y . . . N o n e 
o f us w o u l d d i s a g r e e wi th s u c h an atti
t u d e . . . T h e q u e s t i o n o n m y a g e n d a , 
h o w e v e r , is h o w m a n y o f us c o n s c i o u s l y 
w o r k t o b r i n g o u r b e h a v i o r ( o u r act ions) 
in to c o n s o n a n c e wi th this at t i tude? 

T h i s p a p e r has its roots in m y c o l l e g e 
days , w h e n I s t u d i e d L e o n Fest inger ' s 
Theory of Cognitive Dissonance in social 
p s y c h o l o g y , a n d m y d e s i r e to g o b e y o n d 

a s i m p l e list o f s u g g e s t i o n s o n h o w to "be 
m o r e J e w i s h . " 

F o r t h o s e o f us w h o a re n o t fami l iar 
wi th Fest inger ' s t h e o r y o n c o g n i t i v e dis
s o n a n c e it l inks a n d contras t s attitude to 
overt behavior. T h i s is a part icu lar u s e f u l 
t h e o r y s ince r e s e a r c h e r s o f t e n a r g u e d 
that t h e s tudy o f a t t i tudes was u s e l e s s , 
b e c a u s e n o o n e c o u l d b e s u r e that a per 
s o n w o u l d b e h a v e in a c c o r d a n c e wi th his 
verbal ly e x p r e s s e d a t t i tudes . Fes t inger ' s 
t h e o r y s o u g h t t o r e m e d y t h i s 
s h o r t c o m i n g by s p e c i f y i n g t h e c o n d i 
t ions u n d e r w h i c h a t t i tudes a n d b e h a v 
ior d o c o r r e s p o n d . 

T h e p u r p o s e o f this p a p e r is t o l ink 
this t h e o r y to o u r pract ice , a n d p r e s e n t 
s o m e s u g g e s t i o n s for r e d u c i n g t h e d is 
s o n a n c e b e t w e e n o u r a t t i tudes t o w a r d 
J e w i s h c o m m u n i t y c e n t e r serv ice de l iv 
ery a n d o u r b e h a v i o r in o u r dai ly work . 
T o w a r d this e n d , s o m e o f Fes t inger ' s 
p o i n t s are well t a k e n . A f t e r r e v i e w i n g 
s o m e o f t h e m w e c a n m o v e o n to a p p l y 
i n g t h e m t o o u r daily pract ice . 

F e s t i n g e r s tates , "the e x i s t e n c e o f d is 
s o n a n c e , b e i n g psycho log i ca l ly u n c o m 
fortable , will m o t i v a t e t h e p e r s o n t o try 
to r e d u c e t h e d i s s o n a n c e a n d a c h i e v e 
c o n s o n a n c e . " 2 

H e states f u r t h e r , " w h e n d i s s o n a n c e is 
p r e s e n t , in a d d i t i o n t o t ry ing t o r e d u c e 
it, t h e p e r s o n will actively avo id s i tua
t i o n s a n d i n f o r m a t i o n w h i c h w o u l d 
likely increase t h e d i s s o n a n c e . " 3 T h i s 
p o s t u l a t e ge t s p l a y e d o u t in o u r e v e r y 
day work , as wel l as in o u r p r o f e s s i o n a l 
assoc iat ions . T h e r e are m a n y b latant 
e x a m p l e s , for i n s t a n c e , Shabbat at G e n 
eral A s s e m b l i e s , B i e n n i a l s a n d C o n 
v e n t i o n s . Shabbat b e c o m e s t h e day , for 
the majori ty o f t h e c o n v e n t i o n partici
pant s , set a s ide t o "see t h e t o w n , g e t in 
s o m e s h o p p i n g , a n d g e n e r a l l y h a v e a 
day o f f f r o m t h e c o n v e n t i o n p r o g r a m . " 

2 Leon Festinger, A Theory of Cognitive Dissonance. 
New York: Harper & Row, 1957, p. 30. 

31 hid; p. 3. 
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Attitude: I a m a lay (a p r o f e s s i o n a l ) 
l e a d e r b e c a u s e I w a n t t o a s s u r e t h e fu
ture o f t h e J e w i s h c o m m u n i t y , a n d I 
want to work for o u r survival . Situation: 
O n Friday e v e n i n g , B ienn ia l partici
pant s are inv i t ed to w o r s h i p a n d h a v e 
Shabbat d i n n e r wi th the e x t e n d e d c o n 
v e n t i o n fami ly . Reality: Less t h a n 2 5 % o f 
the part ic ipants part ic ipate in t h e C o n 
v e n t i o n Shabbat p r o g r a m s . Dissonance 
reduction: By a v o i d i n g t h e s e c o n v e n t i o n 
activit ies, the part ic ipant r e d u c e s the 
n e e d to b e u n c o m f o r t a b l e in this q u i n 
tessential Jewish a t m o s p h e r e . T h e dis
s o n a n c e is t h e r e b y r e d u c e d — b y actively 
a v o i d i n g t h e Shabbat p r o g r a m . O u r 
p o i n t is that w e work hard to avo id situa
t ions wh ich w o u l d increase t h e d isso
n a n c e ! 

F o l l o w i n g t h r o u g h o n o u r theory , it 
c o u l d b e said that if a C e n t e r p r o f e s 
s ional o r lay - l eader w e r e induced to say 
or d o s o m e t h i n g o p p o s i t e to his pr ivate 
at t i tude , h e will t e n d to m o d i f y his atti
t u d e so as to m a k e it c o n s o n a n t with t h e 
c o g n i t i o n o f w h a t h e has said o r d o n e . 
T h i s is cons i s t en t with the c o n c e p t o f 
h a v i n g to r e d u c e t h e d i s s o n a n c e in a n y 
g i v e n s i tuat ion . O n e c a n s e e t h e log ic o f 
this p o s t u l a t e f r o m s t u d y i n g t h e d isso
n a n c e t h e o r y . T h i s w o u l d m e a n that if 
t h e s e C o n v e n t i o n p a r t i c i p a n t s w e r e 
s o m e h o w i n d u c e d to b e c o m e i n v o l v e d in 
Shabbat ce l ebra t ions a n d o b s e r v a n c e s in 
which they are normal ly not invo lved , 
the ir a t t i t u d e t o w a r d t h e s e act iv i t ies 
w o u l d have to be m o d i f i e d to br ing it 
into c o n s o n a n c e with their cogni t ive ac
t ions. N o n e o f us is inc l ined to part ic ipate 
in activities o n a regu lar basis toward 
w h i c h w e h a v e a n e g a t i v e a t t i t u d e . 
T h e r e f o r e w e w o u l d h a v e to c h a n g e o u r 
att i tude to be in c o m p l i a n c e with o u r be
havior. 

T h i s s o u n d s terrif ic, unti l w e take 
n o t e that psycho log i s t s h a v e f o u n d that 
the grea ter the p r e s s u r e u s e d to elicit 
the b e h a v i o r contrary to one ' s pr ivate 
at t i tude , t h e less his a t t i tude will c h a n g e . 

S t u d i e s o v e r t h e last 3 0 years h a v e af
f i r m e d this u n u s u a l p o i n t . . . m e a n i n g 
that w e will resist c h a n g e by e r e c t i n g 
e labora te d e f e n s e m e c h a n i s m s if a grea t 
dea l o f p r e s s u r e is a p p l i e d . I n s o m e o f 
the s tud ie s I r e v i e w e d , it was f o u n d that 
large a m o u n t s o f m o n e y pa id by the 
testers in a c o n t r o l l e d s e t t ing c o u l d n o t 
g e t p e o p l e ' s a t t i tudes to c h a n g e for t h e 
subjects at h a n d . 

T h e r e l e v a n c y to o u r J C C t h e o r y is 
that w e a re b o m b a r d e d with p r e s s u r e to 
"be J e w i s h " a n d "do J e w i s h " f r o m all 
s ides . It s e e m s t o m e that t h e m o r e w e 
are b o m b a r d e d , t h e less o u r a t t i tude 
c h a n g e s . 

W e pay l ip serv ice t o sess ions at this 
very c o n f e r e n c e , at E x e c u t i v e S e m i n a r s , 
G e n e r a l A s s e m b l i e s , B i e n n i a l s a n d t h e 
like. Rarely d o w e s t o p to ana lyze t h e 
d i s s o n a n c e . . . w e are what w e are , a n d 
all o f the J e w i s h c o n s c i o u s n e s s ra i s ing is 
n o t g o i n g to c h a n g e us . H o w m a n y o f u s 
h a v e b e e n p r e s e n t d u r i n g a part icularly 
e m o t i o n a l s e s s ion at o n e o f t h e a b o v e 
n a m e d c o n f e r e n c e s , w h e n w e w e r e so 
m o v e d , that w e m a d e an i m m e d i a t e re
so lve that as s o o n as w e got h o m e w e 
w o u l d b e g i n a n e w c o u r s e o f s tudy or 
inves t igate p r e v i o u s l y u n p r a c t i c e d ritu
als? T h e c o n f e r e n c e sess ion was terrific! 
T h e p r o m i s e was m a d e sole ly to r e d u c e 
the d i s s o n a n c e o f t h e m o m e n t . . . a n d is 
c o m p l e t e l y f o r g o t t e n by the t i m e o n e 
got h o m e . 

O u r t h e o r y is very s o p h i s t i c a t e d — 
s u b t l e , a n d s o m e t i m e s s u b c o n s c i o u s . 
Let's take a look at h o w d i s s o n a n c e is 
r e d u c e d . T h e r e are t h r e e ways o f re
d u c i n g d i s s o n a n c e : t h e first is to change a 
behavioral cognitive element. W h e n o u r 
b e h a v i o r is d i s s ident wi th a belief, it is 
o f t e n s imples t to c h a n g e one ' s b e h a v i o r . 
In its s i m p l e s t t e r m s , this w o u l d m e a n 
that a J e w i s h c o m m u n a l p r o f e s s i o n a l 
w h o is a n o n - p r a c t i c i n g u n k n o w l e d g e -
able J e w s h o u l d b e c o m e a prac t i c ing 
k n o w l e d g e a b l e J e w . T h i s w o u l d r e d u c e 
the d i s s o n a n c e w e h a v e in the J e w i s h 
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C e n t e r f ie ld , s ince o u r "cogni t ive e le 
m e n t " is that t h e qual i ty o f J e w i s h l ife 
a n d the c o n t i n u i t y o f J e w i s h l i fe are e s 
sential to t h e p u r p o s e a n d goa l o f o u r 
ins t i tut ions . T h e d i s s o n a n c e is that o u r 
o w n b e h a v i o r , in o u r p e r s o n a l a n d p r o 
fess ional l ives , d o e s not ref lect this c o g 
nit ive e l e m e n t . S ince this d o e s not all o f 
a s u d d e n m a k e t h e 1 1 0 0 m e m b e r s o f 
A J C W pract i c ing k n o w l e d g e a b l e J e w s , 
w h e r e d o e s this l eave o u r ability t o re
d u c e d i s s o n a n c e ? 

T h e s e c o n d way t o r e d u c e d i s s o n a n c e 
is to change an environmental cognitive ele
ment. T h i s m e a n s that if w e can't c h a n g e 
o u r belief, c h a n g e the e n v i r o n m e n t within 
w h i c h w e o p e r a t e to b e in c o n s o n a n c e 
with o u r bel ief! In t e r m s o f o u r J C C 
d i s s o n a n c e t h e o r y , this m e a n s that t h e 
p e r s o n a l l i fe a n d p r o f e s s i o n a l b e h a v i o r 
o f m a n y C e n t e r w o r k e r s is d i s s o n a n t 
w i t h t h e e n v i r o n m e n t a l fac tor o f a 
s t r o n g J e w i s h p r o g r a m a n d p h i l o s o p h y 
at t h e a g e n c y . In o r d e r to c h a n g e this 
e n v i r o n m e n t , t h e w o r k e r a l igns h i m s e l f 
wi th o t h e r c o l l e a g u e s a n d / o r l a y m e n 
w h o b e l i e v e t h e s a m e w a y . " J o e 
G i n s b e r g was a l e a d i n g p r o f e s s i o n a l in 
o u r f ie ld , a n d h e d idn ' t h a v e a p r o b l e m 
e i ther", or "look, that's what the lay 
p e o p l e want!" T h e r e f o r e , w e c o n t i n u e 
to be c o m f o r t a b l e in t h e e n v i r o n m e n t as 
w e n o w p e r c e i v e it, b u t in reality t h e r e is 
still a d i s s o n a n c e b e t w e e n o u r p e r s o n a l 
p h i l o s o p h y a n d o u r pro fe s s iona l goa l s . 

T h e final way to r e d u c e d i s s o n a n c e is 
t h r o u g h the addition of new cognitive ele
ments. I n o u r J C C theory , this m e a n s that 
w e a d d an in teres t ing cogni t ive e l e m e n t : 
T h e very fact that w e h a v e ded ica ted o u r 
w o r k i n g lives to m a k i n g a better J e w i s h 
c o m m u n i t y m a k e s it "OK" that o u r o w n 
persona l pract ice d o e s not reflect a m o r e 
Jewi sh ly consc ious pat tern . T h i s is the 
profess iona l , w h o has satisfactorily re
d u c e d his d i s s o n a n c e , a n d w h o h a s 
s o m e t i m e s b e e n re ferred to as the "pro
fess ional Jew" instead o f the "Jewish pro 
fessional". 

I f o n e w e r e t o find fault with all o f 
t h e s e r e f e r e n c e s to t h e r e d u c t i o n o f dis
s o n a n c e in o u r daily s i tuat ions , it w o u l d 
be that the act o f r e d u c i n g the disso
n a n c e , in effect , causes a major d e f e n s e 
m e c h a n i s m . W e are able to p r o c e e d o n a 
daily basis in an a t m o s p h e r e wh ich ap
pears to b e less d i s sonant , but in reality 
ul t imately inhibits us f r o m b r i n g i n g o u r 
b e h a v i o r in c o n s o n a n c e with o u r atti
t u d e . 

T h e s e s a m e a r g u m e n t s can b e u s e d 
w h e n t a k i n g a l ook at t h e b e h a v i o r o f 
o u r l e a d e r s h i p . D i s s o n a n c e b e c o m e s 
a p p a r e n t at m a n y C e n t e r B o a r d m e e t 
ings . A n o u t s i d e o b s e r v e r c o u l d n o t e 
that J C C B o a r d o f D i r e c t o r s is o f t e n 
c o n v e n e d in o r d e r to r u n a n a g e n c y , 
w h i c h de l ivers a p r o d u c t w h i c h t h e y 
t h e m s e l v e s d o n o t w a n t t o p u r c h a s e ! A 
b o a r d will d e l i b e r a t e for a l e n g t h o f t i m e 
r e g a r d i n g c e r t a i n J e w i s h p r o g r a m s 
a n d / o r services; for i n s t a n c e , to c h a n g e 
po l icy a n d o p e n t h e a g e n c y o n S u k k o t 
a n d S h a v o u t . A f t e r m u c h d e l i b e r a t i o n , 
they vo te t h e r e q u e s t d o w n , a n d t h e n 
fee l the ir "Jewish" ob l iga t ion has b e e n 
fulf i l led by e x e r c i s i n g the ir t r u s t e e s h i p 
for t h e a g e n c y . T h e p r o b l e m h e r e is that 
the h o l i d a y s in q u e s t i o n usual ly h a v e lit
tle p e r s o n a l m e a n i n g t o t h e m . T h i s c a n 
b e c o n s i d e r e d t h e u l t i m a t e in d i s s o n a n c e 
s ince the ir a t t i tude d u r i n g t h e de l ibera 
t ions was i n t e n s e , but the ir o v e r t be 
hav ior d o e s not m a k e s e n s e in re la t ion
sh ip to t h e a t t i tude t h e y w e r e e x p r e s s 
ing . T h e r e f o r e , t h e best way t o b r i n g t h e 
two e l e m e n t s i n t o c o n s o n a n c e is t o u s e 
t h e t r u s t e e s h i p o f h a v i n g " p r e s e r v e d t h e 
ho l iday" as r e a s o n for n o t h a v i n g t o p e r 
sonal ly b e c o m e i n v o l v e d in t h e h o l i d a y . 

W e as p r o f e s s i o n a l s s h a r e equal ly in 
this b u r d e n . Sn a n i n f o r m a l s u r v e y o f 
s o m e 3 0 o f m y c o l l e a g u e s this s p r i n g , I 
a t t e m p t e d to d e t e r m i n e t h e leve l o f dis
s o n a n c e in c u r r e n t C e n t e r pract ice . I 
a sked e a c h o f t h e m to g ive m e the ir 
o p i n i o n o n cer ta in pract ice i t e m s with 
r e g a r d to t h e J e w i s h c o m p o n e n t o f o u r 
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work , a n d t h e n I a sked t h e m to rate 
their c u r r e n t pract ice o n this s a m e i s sue . 
T h e resul ts are far f r o m scienti f ic , al
t h o u g h I m u s t say m y social r e s e a r c h 
days at W u r z w e i l e r h a v e s t imula ted m e 
t o turn t h e s e in formal resul ts i n t o s o m e 
formal s tudy! T h e y d o reveal s u p p o r t 
for m y t h e o r y . 

My c o l l e a g u e s w e r e able to u s e a scale 
o f 1 to 5 e f fec t ive ly in d e m o n s t r a t i n g t h e 
e x i s t e n c e o f d i s s o n a n c e in o u r every day 
work . W h i l e I will n o t g o in to t h e resu l t s 
o f all t e n areas I t h o u g h t it w o u l d be 
h e l p f u l to cite t h e f o l l o w i n g e x a m p l e s : 

O n e o f t h e m o s t c o n s i s t e n t , a n d 
s i m p l e s t r e c o m m e n d a t i o n s w e h a v e 
b e e n m a k i n g at this m e e t i n g each year , 
has b e e n to r e c o m m e n d that each o f u s 
g o h o m e a n d m a k e sure t h e lobbys o f 
o u r J C C b u i l d i n g s h a v e a d is t inct ive a n d 
pos i t ive J e w i s h p r e s e n c e . T h i s i n c l u d e s 
d isplays o n Israel , s easona l ho l iday dis
plays , J e w i s h c a l e n d a r s , a p p r o p r i a t e art 
work , a n d a p p r o p r i a t e d i sp lays . Y o u 
can't g e t m o r e basic. O n e o f the t e n 
q u e s t i o n s I a s k e d b o t h for o p i n i o n a n d 
pract ice was "the lobby o f t h e J C C h a s 
dis t inct ive J e w i s h p r e s e n c e . " Every re
s p o n d e n t r a t e d th i s i t e m as b e i n g 
n u m b e r 1 or 2 , m e a n i n g that in the ir 
o p i n i o n this was an i m p o r t a n t task. O n l y 
2 0 p e r c e n t o f t h o s e s a m e r e s p o n d e n t s 
rated their c u r r e n t pract ice o n this i t e m 
a 1 or 2 , w h i c h w o u l d h a v e i n d i c a t e d 
cons i s t en t pract ice in a s sur ing that t h e 
J C C lobby has a d i s t inct ive J e w i s h pres 
e n c e . E ighty p e r c e n t o f t h e m rated this 
i t e m at a m u c h l o w e r pract ice level wh i l e 
ind ica t ing that the ir a t t i tude was m o s t 
pos i t ive . In e s s e n c e , by use o f this scale , 
the part ic ipants w e r e i d e n t i f y i n g the ir 
d i s s o n a n t areas for t h e m s e l v e s . T h e y 
h a d an a t t i tude that t h e lobby s h o u l d b e 
o f a cer ta in n a t u r e , but their pract ice 
was n o t c o n s i s t e n t wi th m a k i n g t h e 
lobby ref lect the ir o p i n i o n . 

S imi lar resul ts w e r e o b t a i n e d in o t h e r 
q u e s t i o n s a s k e d . F o r in s tance , a n o t h e r 
i t e m was "each C e n t e r staff m e e t i n g has 

a J e w i s h t r a i n i n g c o m p o n e n t " . T h e 
majori ty o f r e s p o n d e n t s a g r e e d wi th this 
s t a t e m e n t , a n d ye t rated it in a c a t e g o r y 
o f d o i n g it o n l y o n c e in a great whi l e . 
W e said e a r l i e r that t h e r e is rea l ly 
n o t h i n g n e w u n d e r t h e s u n . N o n e o f 
t h e s e resul ts is s u r p r i s i n g e i ther . W h a t I 
w o u l d l ike to c o n t r i b u t e to o u r d iscus
s ion is the c o n c e p t o f b e c o m i n g c o n 
sc ious ly a w a r e o f the d i s s o n a n c e in o u r 
e n v i r o n m e n t , a n d i m p l i c a t i o n s for the 
d i s s o n a n c e r e d u c t i o n . 

A p p l y i n g all o f the t h e o r y and e x a m 
ples that w e h a v e d i scussed , I w o u l d like 
to c o n c l u d e with the fo l lowing r e c o m 
m e n d a t i o n s and observat ions . 

C e n t e r profess iona l s c o m e f r o m a w i d e 
b a c k g r o u n d in Jewi sh life, a n d s o m e o f 
o u r most c o m p e t e n t profess ionals are 
not necessari ly t h e most ident i f ied with 
Jewi sh life. O u r theory says that this in 
itself causes d i s s o n a n c e to exist . S ince w e 
c a n n o t conver t p e o p l e to b e what they 
are not , in o r d e r to r e d u c e the disso
n a n c e , let us look at the fo l l lowing s u g 
gest ions: 

1. A s a d m i n i s t r a t o r s o f a g e n c i e s , 
w h e r e o u r o w n att i tudes are d i s sonant 
with t h e goals a n d ph i lo soph ie s o f o u r 
agenc ie s , w e can m a k e a consc ious deci 
s ion to fill every vacant slot with an e m 
p l o y e e w h o s e d i s s o n a n c e is not as great 
as o u r o w n . T h e impl icat ion h e r e is that 
d i s s o n a n c e r e d u c t i o n w o u l d be a c c o m 
pl i shed o n the p r o g r a m del ivery level by 
these staff p e o p l e . 

2 . With r e g a r d to c h a n g i n g t h e env i 
r o n m e n t as a way o f r e d u c i n g d i s so 
n a n c e , cer ta in key c a l e n d a r c h a n g e s c a n 
be e f f e c t e d . In the l o n g r u n if o u r 
theory is u l t imate ly correct , a t t i tude a n d 
b e h a v i o r will c h a n g e as a result . T h e s e 
c a l e n d a r c h a n g e s c a n i n c l u d e : a) 
S p e n d i n g j u s t five or ten m i n u t e s at 
each s taf f m e e t i n g i n v o l v e d in a J e w i s h 
tra in ing c o m p o n e n t . I n s o m e C e n t e r s 
this takes t h e f o r m o f a D'var Torah, in 
w h i c h a r o t a t i n g staff b e g i n s t h e m e e t 
i n g d i s c u s s i n g s o m e J e w i s h subject , b) 
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T h e same can go for a board meeting. 
At many board meetings, judging from 
the agenda, it is often difficult to know 
that we are discussing the fate of a 
Jewish community center. A board meet
ing can spend five or ten minutes dis
cussing a common subject of Jewish 
interest led by a rotating member of the 
board. 

3 . T h e environment would change 
for the better if all of our printed mate
rial would reflect some type of Jewish 
presence. Weekly newsletters, semester 
catalogs, stationary, can all help change 
the environment to be consonant with 
our goal of a strong Jewish connection. 

4 . Our Health & Physical Education 
Centers, especially our health clubs, are 
often the cause of a great deal of disso
nance. Some of this can be overcome, 
again, by a significant change in the 
physical env ironment . Health clubs 
should be Jewish information centers. A 
wall in the health club can be a major 
communication link with a significant 
number of people. T h e health and 
physical educat ion lobby can be a 
glorified Jewish calendar. These ideas 
sound either trite or tried, but they are 
not and they are at the essence of our 
work. I find that they are often consid
ered to be so "simple" that they are 
overlooked. 

5 . In many of our communities there 
is a splintered effort at running adult 
Jewish education courses by various or
ganizations. We are beginning to see the 
emergence of communities coming to
gether to establish one night as dedi
cated to continuing Jewish education, 
with a common agreement and consent 
that no board or committee meetings 
will be held on that given night. This is a 
major environmental change, one in 
which we agree that the emphasis is on 
adult Jewish education. 

6. Have our staff and laymen con
stantly involved in Jewish learning ex
periences; one who is in the process of 
learning can reduce the dissonance by 
the very act of engaging in increasing 
the body of Jewish knowledge. 

Each of these ideas certainly has 
sub-ideas. My purpose here was not to 
come out with a long list of recom
mendations, but rather to raise the idea 
that we must be conscious that our atti
tudes are often not in consonance with 
our behavior, and perhaps as a result of 
this discussion we can work toward 
bringing such consonance into being. 

Final Comment: 
My thanks to Dr. Solomon Green for his excel

lent analysis o f this paper, as well as to my friend 
Mary Fellman for her help in hammering out 
some thoughts . 
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