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. . . there is much in the data from the questionnaires to suggest that social work knowledge, 
skills, values and ethics are often, if not regularly, fruitfully employed for the purposes of the 
Center and its membership and leaders. 

O r i g i n s o f t h e P r o j e c t 

T h e c o n c e r n a m o n g J e w i s h c o m m u 
n i ty c e n t e r p e r s o n n e l a b o u t t h e n a t u r e 
a n d s t a t e o f soc ia l w o r k p r a c t i c e i n C e n 
t e r s , a n d a b o u t i ts r e l e v a n c e t o C e n t e r 
ob j ec t i ve s , h a s e n d u r e d a l m o s t as l o n g 
as its v i r t u a l i n v e n t i o n as a w a y o f a d 
m i n i s t e r i n g C e n t e r s a n d s e r v i n g C e n t e r 
c l i e n t e l e s . A s social w o r k , a n d p a r t i c u 
la r ly socia l g r o u p w o r k , w a s t a k i n g f o r m 
— w i t h c o n s i d e r a b l e a s s i s t a n c e f r o m 
C e n t e r w o r k e r s — as a c r i t ica l m e d i u m 
f o r r u n n i n g C e n t e r s a n d a d m i n i s t e r i n g 
t h e i r p r o g r a m s a n d s e r v i c e s , d o u b t s 
b e g a n to b e g e n e r a t e d a b o u t i ts c o n s e 
q u e n c e s a n d i m p l i c a t i o n s f o r C e n t e r s , 
C e n t e r s ta f fs , C e n t e r a d m i n i s t r a t o r s 
a n d l e a d e r s , a n d C e n t e r m e m b e r s . T h e 
c l e a r e r t h e r a t i o n a l e , i d e o l o g y , a n d 
p r i n c i p l e s o f socia l g r o u p w o r k b e c a m e , 
t h e m o r e u n c e r t a i n d i d C e n t e r w o r k e r s 
as wel l as C e n t e r l e a d e r s h i p b e c o m e 
a b o u t its a p p l i c a b i l i t y a n d i m p a c t f o r t h e 

* Irving Canter Memorial Lecture Presented at 
the National Conference of Jewish Communal 
Service, Boston, May 31 , 1976. 

t This presentation is based on the report of a 
project generated, developed and implemented 
with the helpful participation of the Ad Hoc 
Committee on Professional Social Work Practice 
in the Center Field. This Committee was or
ganized, nurtured, and staffed by the National 
Jewish Welfare Board. A warm debt of gratitude 
is owed to Dan Morris, participants in the Ad Hoc 
Committee, to Mrs. Roz Halpern and, o f course, 
to the Jewish community center staff members 
across the continent whose generous and candid 
responses made possible both the report and this 
presentation. 

C e n t e r ' s a s s i g n e d f u n c t i o n ; p a r t i c u l a r l y 
i n s o f a r as c e r t a i n p r o g r a m s w e r e p r e 
f e r r e d — w h e t h e r b e c a u s e o f t r a d i t i o n , 
o r h a b i t , o r p r e o c c u p a t i o n s a b o u t J e w s 
a n d J e w i s h l i fe . 

B a t t l e l i n e s w e r e f u r t h e r d r a w n a s 
s o m e o f t h e m o r e a r t i c u l a t e C e n t e r 
w o r k e r s — i n c l u d i n g t h o s e w h o h a d 
s o m e t h i n g t o d o w i t h c o n c e p t u a l i z i n g 
soc ia l w o r k as a d i s c i p l i n e e m p l o y e d i n 
C e n t e r s — c r y s t a l l i z e d , p r e s c r i p t i v e l y a t 
l eas t , t h e n u c l e a r p o s i t i o n o f socia l w o r k 
in C e n t e r p r a c t i c e ; f o r e x a m p l e : " t h i s 
c o m m i t m e n t t o soc ia l w o r k ^ is a t t h e 
h e a r t o f t h e u n i q u e n e s s o f t h e J e w i s h 
c o m m u n i t y c e n t e r . " 1 

T h e p r e s e n t i n g i s s u e w a s d e s c r i b e d i n 
v a r i o u s w a y s a t d i f f e r e n t t i m e s . S o m e 
t i m e s t h e q u e s t i o n r a i s e d w a s w h e t h e r 
social g r o u p w o r k w a s in fact w h a t was 
c h a r a c t e r i z e d as t h e C e n t e r ' s " c o r e 
d i s c i p l i n e , " a c h a r a c t e r i z a t i o n w h i c h 
e v o k e d p u z z l e m e n t if n o t c o n c e r n a b o u t 
t h e o t h e r d i s c i p l i n e s e m p l o y e d in C e n 
t e r s , a n d a b o u t p u r p o s e s n o t exp l i c i t l y 
a m e n a b l e t o socia l w o r k i m p l e m e n t a 
t i o n , a n d p e r h a p s e v e n h a m p e r e d by it. 
S o m e t i m e s t h e q u e s t i o n r a i s e d h a d t o d o 
w i t h w h e t h e r socia l w o r k w a s a p p r o 
p r i a t e a t all i n v i ew o f p r i o r i t i e s e n v i s 
a g e d f o r t h e J e w i s h c o m m u n i t y . 2 

1 Sanford Solender, The Unique Function of the 
Jewish Community Center (New York: National 
Jewish Welfare Board) 1955, p. 5. 

2 See, lor example , Graenum Berger, The 
Jewish Community Center: A Fourth Force in American 
Jewish Life (New York: Jewish Education Commit
tee Press, 1966) passim. 
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S o m e t i m e s , e v e n w h e n e q u a l i t y o f 
o p p o r t u n i t y a n d r e s p o n s i b i l i t y w a s ac 
c o r d e d to p r o f e s s i o n a l d i s c i p l i n e s o t h e r 
t h a n social w o r k , t h e p r o b l e m e n u n 
c i a t e d w a s n o t t h a t socia l w o r k w a s n o t 
r e l e v a n t t o t h e C e n t e r ' s f u n c t i o n a n d 
o b j e c t i v e s , b u t t h a t i ts p r a c t i c e w a s p r e 
v e n t e d o r h i n d e r e d b y p r a c t i c a l a n d 
o t h e r c i r c u m s t a n c e s . T h e c o m p l a i n t 
s e e m e d t o b e t h a t t h o u g h m o r e a n d 
m o r e was b e i n g u n d e r s t o o d a b o u t soc ia l 
w o r k , social w o r k e r s h a d less a n d less 
o p p o r t u n i t y o r m o t i v a t i o n t o p r a c t i c e it, 
o r l a c k e d t h e c o n d i t i o n s t o d o so . O r , a t 
t i m e s , t h e d e f i c i e n c y c o m p l a i n e d o f w a s 
t h e s h o r t a g e o f p r o f e s s i o n a l l y p r e p a r e d 
p e r s o n n e l ; b u t e v e n t h e n t h e soc ia l 
w o r k e r s w h o d i d w o r k in C e n t e r s w e r e 
n o t a l w a y s f r e e t o d o w h a t t h e y c o n s i d 
e r e d t o b e soc ia l w o r k . 3 

P e r h a p s a n o t h e r s o u r c e o f p u z z l e 
m e n t , if n o t c o n f u s i o n , w a s t h e ins i s 
t e n c e t h a t , o n o n e h a n d , a soc ia l w o r k 
b a c k g r o u n d w a s e s s e n t i a l t o t h e fulfill
m e n t o f C e n t e r r e s p o n s i b i l i t i e s , a n d , o n 
t h e o t h e r , u n r e s t r a i n e d f a i t h a n d c r e d i t 
c o u l d n o t b e a c c o r d e d t o socia l w o r k in 
C e n t e r p r a c t i c e , e i t h e r b e c a u s e o f m a n 
p o w e r s h o r t a g e s , o r b e c a u s e o f t h e v a l u 
a t i o n o f o t h e r m e t h o d s , o t h e r p r o 
g r a m s , o t h e r a p p r o a c h e s , a n d o t h e r 
p u r p o s e s . 4 

3 See, for example , Allan Green, Barry Kasden 
and Brian Segal, "Jewish Social Group Work Stu
dents View the Jewish Community Center Field as 
a Placement and Career," Journal of Jewish Com
munal Service, 44:2 (Winter, 1967) pp. 168-176; 
Earl Yaillen, "The Crisis in Group Work and 
Jewish Center Practice," Journal of Jewish Com
munal Service, 45:1 (Fall, 1968) pp. 86-96; Armand 
Lauffer, "The Future of Social Work in the Jewish 
Community Center: T h e Case of the Disinclined 
Student," Journal of Jewish Communal Service, 46:1 
(Fall, 1969) pp. 45-58; and Charles S. Levy, "Dis
parities Between the Idealizations and Experience 
of Jewish Community Center Professional Per
sonnel," Journal of Jewish Communal Service, 45:3 
(Spring 1969) pp. 257-266. 

4 Compare, for example, Sanford Solender, 
"New Perspectives on Staff Organization in the 
Jewish Community Center," Journal of Jewish 

M o r e r e c e n t l y , t h e e m p h a s i s h a s b e e n 
o n t h e d i s e n c h a n t m e n t w i t h t h e f a i l u r e 
o f p r o f e s s i o n a l l e a d e r s h i p i n t h e J e w i s h 
c o m m u n i t y c e n t e r field t o e n c o u r a g e 
t h e d e v e l o p m e n t o f social w o r k p r a c t i c e 
a n d c o n c e p t u a l i z a t i o n t h r o u g h n o r m a 
t ive r e i n f o r c e m e n t , r e c o g n i t i o n , a n d 
p o s i t i v e s a n c t i o n s . O n e o f t h e w a y s in 
w h i c h th i s w a s e x p r e s s e d w a s " t h a t n o t 
e n o u g h a t t e n t i o n was b e i n g p a i d t o so
cial w o r k p r a c t i c e by t h e J e w i s h c o m 
m u n i t y c e n t e r field."5 

A n o t h e r w a y in w h i c h th i s c o n c e r n 
was e x p r e s s e d w a s t h e f o l l o w i n g : 

While it is true that we need social workers 
to administer departments within our 
agencies and to supervise large numbers of 
part-time people who very often are the 
primary providers o f direct service, we also 
need to consider from a different vantage 
point the possibility of developing a direct 
practice career job ladder within our field. 
What I have in mind here is the fact that 
there wouild appear to be growing num
bers of young social workers who are not 
particularly interested in administration as 
a primary job function . . . and who very 
often would remain with Jewish community 
centers if they felt that as time went on their 
salary levels increased and they were able to 
maintain as their primary function direct 
social work practice. . . . There are an 
awful lot o f people who question whether 
or not the Jewish community center per
forms a clear social work function. It is true 
that we still produce some of the best prac
tice in our profession, but it is also true that 
we are not do ing many of the things that 
members of our institution need us to do . 
. . . We must consider making it possible 
for social workers at all levels to have a clear 

Communal Service, 44:4 (Summer, 1968) pp. 299-
309; Irwin Golden, "The Utilization of Social 
Work Manpower in Jewish Community Centers: 
Alternative Models," Journal of Jewish Communal 
Seri'ice, 46:1 (Fall, 1969) pp. 59-69; and Alfred 
Dobrof, "Jewish Community Center Manpower — 
Now and for the Decade Ahead,"Journal of Jewish 
Communal Service, 44:3 (Spring, 1968) pp. 260-
270. 

5 Dan Morris, Memorandum on Meeting in San 
Francisco in June , 1974, that led to the formation 
of the Ad Hoc Committee on Professional Social 
Work Practice in the Center, April 28, 1975. 
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part of their job load (which is protected) 
through which they can continue to prac
tice the thing for which they were trained. 6 

P r o j e c t P u r p o s e a n d P r o c e d u r e 

O u t o f a n o r g a n i z e d e x p r e s s i o n o f 
c o n c e r n a b o u t t h e s e m a t t e r s , a n d a co l 
lec t ive will t o d o s o m e t h i n g a b o u t it, t h e 
A d H o c C o m m i t t e e o n P r o f e s s i o n a l So
cial W o r k P r a c t i c e in t h e C e n t e r F i e l d 
w a s f o r m e d . T h r o u g h s e v e r a l m e e t i n g s , 
t h e C o m m i t t e e d e v e l o p e d a p r o c e d u r e 
w i t h w h i c h t o f o r m u l a t e m o r e c l e a r l y 
t h a n h a d s e e m e d e v i d e n t , t h e n a t u r e o f 
t h e p r o b l e m o f socia l w o r k p r a c t i c e i n 
C e n t e r s , i f t h e r e w a s a n y , a n d t h e k i n d 
o f a c t i o n t h a t m i g h t b e i n d i c a t e d , if a n y . 
A q u e s t i o n n a i r e w a s d e s i g n e d to elici t 
f r o m p a r t i c i p a n t s t h e i r v iew o f t h e i r e x 
p e r i e n c e in a p p l y i n g t h e i r soc ia l w o r k 
k n o w l e d g e , skill , v a l u e s , a n d e t h i c s in 
c a r r y i n g o u t t h e i r a g e n c y a s s i g n m e n t s , 
if t h e y fel t t h e y h a d , a n d t h e i r j u d g 
m e n t s r e g a r d i n g t h e c o n d i t i o n s o r c i r 
c u m s t a n c e s m i l i t a t i n g a g a i n s t t h e i r 
d o i n g so . O n l y a s m a l l s a m p l e o f C e n t e r 
w o r k e r s w a s s u r v e y e d , a n d o n l y g r a d u 
a t e s o f s c h o o l s o f social w o r k w i t h t h e 
M a s t e r ' s D e g r e e . A s few as t h e s e w e r e , 
t h e y n u m b e r e d m o r e t h a n t h e C o m m i t 
t e e c o n t e m p l a t e d w h e n t h e p r o c e d u r e 
w a s c o n s i d e r e d , s i n c e t h e a i m o f t h e 
p r o j e c t w a s n o t a n y s ta t i s t ica l v e r i t y b u t 
s i m p l y q u a l i t a t i v e i l l u m i n a t i o n . A s t h e 
l e t t e r w h i c h a c c o m p a n i e d t h e q u e s t i o n 
n a i r e i n d i c a t e d , it w a s n o t t h e i n t e n t i o n 
o f t h e C o m m i t t e e t o a r r i v e a t s o m e k i n d 
o f a c c o u n t i n g o f t h e e x t e n t t o w h i c h so
cial w o r k w a s , o r w a s n o t , p r a c t i c e d in 
C e n t e r s , o r h o w ; n o r was a n y g e n e r a l i 
z a t i o n t o b e v e n t u r e d . C e n t e r s w e r e n o t 
t o b e r a t e d o r e v a l u a t e d . N e i t h e r w a s 
t h e s a m p l e t o b e p r e s u m e d t o b e r e p r e 
s e n t a t i v e o f t h e g r o u p as a w h o l e , le t 
a l o n e o f C e n t e r w o r k e r s i n g e n e r a l . 

T h e R e s p o n d e n t s 

T o t h e e x t e n t t h a t d i v e r s i t y c a n b e 
e q u a t e d w i t h r a n d o m n e s s , a m o r e " r a n 
d o m " g r o u p o f r e s p o n d e n t s is d i f f i cu l t 
t o c o n c e i v e . S i x t e e n a t t e n d e d 13 d i f f e r 
e n t s c h o o l s o f socia l w o r k in t h e U n i t e d 
S t a t e s a n d in C a n a d a , a n d w e r e o t h e r 
wise g e o g r a p h i c a l l y w e l l - d i s p e r s e d . 
O n l y t h r e e g r a d u a t e d in t h e s a m e y e a r , 
t h e r e s t r a n g i n g f r o m 1 9 4 7 t o 1 9 7 3 . T h e 
b r e a k d o w n : 

Year of 
Graduation 
B e f o r e 1 9 5 0 
1 9 5 1 - 1 9 5 5 
1 9 5 6 - 1 9 6 0 
1 9 6 1 - 1 9 6 5 
1 9 6 6 - 1 9 7 0 
1 9 7 1 - ( 1 9 7 3 ) 

Number of 
Respondents 

2 

2 

0 
4 
3 

_ 5 
16 

6 Joel Carp, letter to Social Work Education 
Committee of Association of Jewish Center Work
ers, December 10, 1971. 

All b u t o n e r e s p o n d e n t h a d t h e M a s 
t e r o f Socia l W o r k D e g r e e (as s u c h ) , a n d 
t h e r e m a i n i n g o n e , t h e M a s t e r o f Sci
e n c e i n Soc ia l W o r k D e g r e e w h i c h is 
h a r d l y d i s t i n g u i s h a b l e f r o m it. T w e l v e 
h a d c o n c e n t r a t e d i n socia l g r o u p w o r k , 
t w o in socia l c a s e w o r k , a n d t w o h a d 
m i x e d c o n c e n t r a t i o n s — w h i c h is t o say , 
p r e s u m a b l y " g e n e r i c " o r m u l t i p l e c o n 
c e n t r a t i o n c u r r i c u l a . 

N e a r l y all o f t h e r e s p o n d e n t s — o n l y 
o n e d i d n o t — s u p e r v i s e d socia l w o r k 
s t u d e n t s a t o n e t i m e o r a n o t h e r , a n d 
t w e l v e w e r e still d o i n g so o r w e r e 
s c h e d u l e d t o d o so i n 1 9 7 5 - 7 6 . 

T h e r e s p o n d e n t s c a r r i e d a g e n c y r e 
s p o n s i b i l i t y a t all l eve l s o f t h e a d m i n i s 
t r a t i v e h i e r a r c h y r e p r e s e n t e d in J e w i s h 
c o m m u n i t y c e n t e r s , i n c l u d i n g a full 
r a n g e o f a s s i g n m e n t s e i t h e r e n t i r e l y o r 
i n p a r t — f r o m d i r e c t s e r v i c e t o i n d i 
v i d u a l s a n d g r o u p s , t h r o u g h d e 
p a r t m e n t a l l e a d e r s h i p a n d s ta f f s u p e r 
v i s ion , t o e x e c u t i v e a n d a d m i n i s t r a t i v e 
l e a d e r s h i p a t t h e v e r y t o p o f t h e a g e n c y 
h i e r a r c h y o r v e r y c lo se t o it. 

I n s h o r t , r e s p o n d e n t s w e r e i n a p o s i -
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t i o n , b a s e d o n r e s p o n s i b i l i t y a n d e x p e r i 
e n c e — u s u a l l y o v e r a p e r i o d o f y e a r s — 
to m a k e e d u c a t e d j u d g m e n t s r e g a r d i n g 
t h e a p p l i c a b i l i t y o f socia l w o r k t o C e n t e r 
p r a c t i c e a t v a r i o u s leve ls o f a g e n c y r e 
s p o n s i b i l i t y . M o r e o v e r , t h e r e was a s ize
a b l e r e p r e s e n t a t i o n a m o n g t h e r e s p o n 
d e n t s o f r e c e n t g r a d u a t e s w h o s e r e c o l 
l e c t i o n o f t h e s u b s t a n c e o f socia l w o r k 
p r a c t i c e w o u l d h a v e b e e n su f f i c i en t ly 
v ivid t o a p p l y a fa i r ly s t r ic t t es t o f ev i 
d e n c e o r p r o s p e c t s o f soc ia l w o r k p r a c 
t ice . T h a t is, it is n o t t o o r a s h t o s u r m i s e 
t h a t t h e s e r e s p o n d e n t s w o u l d h a v e b e e n 
c lose e n o u g h t o t h e l i t e r a t u r e , t h e t e a c h 
i n g , a n d t h e s u p e r v i s i o n o f social w o r k 
t o b e g u i d e d — in a p p r a i s i n g t h e r e l e 
v a n c e a n d a c t u a l i t y o f socia l w o r k in 
t h e J e w i s h c o m m u n i t y c e n t e r — b y 
i d e a l i z a t i o n s a n d e x p e c t a t i o n s w i t h r e 
s p e c t to socia l w o r k p r a c t i c e , h o w e v e r 
d e v e l o p e d o r u n d e r - d e v e l o p e d . 

R e s u l t s 

B e c a u s e t h e q u e s t i o n n a i r e was o p e n -
e n d e d , a n d p r o v i d e d o n l y g e n e r a t i n g 
s t i m u l i t o el ici t f r e e r e s p o n s e s r e l a t e d t o 
t h e q u e s t i o n to w h i c h t h e q u e s t i o n n a i r e 
w a s p r i m a r i l y a d d r e s s e d , a w i d e v a r i e t y 
o f e x p r e s s i o n s was e x p e c t e d a n d i n d e e d 
r e c e i v e d . T h e r e was n o r e s t r i c t i o n o n 
w h a t r e s p o n d e n t s c h o s e t o c o n c e n t r a t e 
o n , o r h o w t h e y c h o s e t o d e a l w i t h it . 
T h e r e s u l t s r e p o r t e d a r e n o t a s u m m a 
t i o n o f w h a t t h e e n t i r e g r o u p s a i d , o n l y 
a n a c c o u n t i n g o f t h e t h o u g h t s a n d t h e 
i d e a s a n y o f t h e m o f f e r e d . T h e y d o n o t 
r e p r e s e n t t h e g r o u p ' s c o n s e n s u s ; o n l y 
its v a r i o u s c o n t r i b u t i o n s . T h e ob j ec t i ve 
w a s s i m p l y t o o r g a n i z e t h e k i n d o f 
u n d e r s t a n d i n g to w h i c h t h e i r r e s p o n s e s 
t o g e t h e r a d d e d u p , a n d w h i c h c o u l d 
s e r v e as a s t a r t i n g p o i n t f o r f u t u r e s t u d y 
a n d a c t i o n . T h e r a n g e o f s u b j e c t s d e a l t 
w i t h — s o m e by o n l y o n e o r t w o r e 
s p o n d e n t s — w a s t h e r e f o r e n o s u r p r i s e , 
a n d n o p r o b l e m as f a r as t h e p r o j e c t ' s 
p u r p o s e s w e r e c o n c e r n e d . N e v e r t h e l e s s , 
s o m e p a t t e r n s o f e l u c i d a t i o n d i d o c c u r , 

s o m e t i m e s p e r v a s i v e l y r e f l e c t e d i n t h e 
g r o u p o f r e s p o n s e s as a w h o l e . A b o u t , 
s o m e o f t h e m o n e c o u l d e v e n i n f e r c o n 
s e n s u s , if n o t u n a n i m i t y . 

S o c i a l W o r k a n d t h e C e n t e r 

O n e o f t h e t h e m e s w h i c h r u n t h r o u g h 
t h e r e s p o n s e s is t h a t socia l w o r k is a l ive 
a n d — wel l , it is a l ive in t h e C e n t e r field; 
if n o t o f t e n as a d e p a r t m e n t a l i z e d , d e 
v e l o p e d , w e l l - s t a f f e d , d e l i b e r a t e l y c o n 
c e i v e d p r e s e n c e , t h e n as a s a n c t i o n e d , 
t h o u g h s o m e t i m e s d i f f i c u l t - t o - h o n o r , 
i n f l u e n c e o n t h e p r a c t i c e o f C e n t e r 
w o r k e r s . C e n t e r l e a d e r s h i p is s o m e t i m e s 
all f o r i t , w h e t h e r as a g u i d i n g m o t i f in 
t h e C e n t e r as a w h o l e , o r as a v a l u e d 
c o m p o n e n t o f i ts p r o g r a m s a n d s e rv i ce s . 

C e n t e r l e a d e r s , p r o f e s s i o n a l a s wel l as 
lay, s o m e t i m e s t h i n k wel l o f social w o r k , 
b u t t h e y a r e n o t a lways s u r e h o w m u c h 
p r i o r i t y t o a c c o r d it in r e l a t i o n t o o t h e r 
a p p r o a c h e s t o p r o g r a m s a n d s e r v i c e s . 
C e n t e r l e a d e r s s o m e t i m e s s a n c t i o n so
cial w o r k as l o n g a s it is m a n a g e a b l e , is 
n o t t o o cos t ly , a n d d o e s n o t i n t r u d e d i s 
p r o p o r t i o n a t e l y o n p r a c t i c e s a n d s e r 
v ices t h a t a r e r e g a r d e d as m o r e i m p o r 
t a n t . A n d s o m e C e n t e r s m a k e e x p l i c i t 
t h e i r v a l u a t i o n o f social w o r k a s a m e a n s 
o f fu l f i l l ing C e n t e r o b j e c t i v e s , i f o n l y t o 
d i f f e r e n t i a t e it f r o m o t h e r a p p r o a c h e s 
w h i c h C e n t e r m e m b e r s a r e g i v e n t h e 
o p p o r t u n i t y t o c h o o s e . O n t h e o t h e r 
h a n d , C e n t e r l e a d e r s s o m e t i m e s a r e s a id 
t o d o u b t t h a t soc ia l w o r k e r s a r e a suf f i 
c i e n t l y c o n s i s t e n t f u n c t i o n a l e l e m e n t i n 
C e n t e r p r a c t i c e t o w a r r a n t t h e i r p a r t i a l 
i ty t o w a r d s p r o f e s s i o n a l l y p r e p a r e d so 
cia l w o r k e r s as s t a f f m e m b e r s . 

A less c o m m o n b u t n o n e t h e l e s s p e r 
t i n e n t j u d g m e n t r e g a r d i n g t h e g e n e r a l 
r e l e v a n c e o f soc ia l w o r k t o C e n t e r p r a c 
t i ce , d i d n o t i n v a l i d a t e soc ia l w o r k b u t 
c o n t e n d e d w i t h i ts o c c a s i o n a l l y d y s f u n c 
t i o n a l n a t u r e . I t c o m p l a i n e d n o t a b o u t 
t h e u t i l i t y o f socia l w o r k f o r t h e C e n t e r 
b u t a b o u t t h e i n a d e q u a c y o f soc ia l w o r k 
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e d u c a t i o n as p r e p a r a t i o n f o r t h e m o r e 
b r u t a l r e a l i t i e s o f C e n t e r p r a c t i c e . I n 
s h o r t , t h e i m p l i c a t i o n s e e m e d t o b e t h a t 
n o t o n l y c o u l d o n e ' s soc ia l w o r k b a c k 
g r o u n d n o t a l w a y s b e e m p l o y e d , i ts 
e m p l o y m e n t h a d u n d e s i r a b l e c o n s e 
q u e n c e s , a n d h e n c e m i g h t n o t b e i n v a r i 
a b l y s u i t e d t o t h e p u r p o s e s o f C e n t e r 
w o r k . 

F o r t h e r e s t , a l t h o u g h a n t i t h e t i c a l at
t i t u d e s m a y n o t b e spec i f i ed , t h e v i ew o f 
C e n t e r l e a d e r s s o m e t i m e s s e e m s t o b e 
t h a t it is all r i g h t if socia l w o r k is p r a c 
t i c e d i n t h e C e n t e r , b u t n o t a t t h e e x 
p e n s e o f o t h e r C e n t e r r e q u i r e m e n t s , 
a n d if t h e C e n t e r s t a f f m e m b e r c a n find 
t h e t i m e a n d m e a n s t o d o it . T h i s , a t a n y 
r a t e , s e e m e d t o b e t h e i m p l i c a t i o n w h e n 
r e s p o n d e n t s u s e d s u c h c h a r a c t e r i z a t i o n s 
o f t h e i r s i t u a t i o n s as t h e a g e n c y "a l 
l o w s , " o r " d o e s n ' t d i s c o u r a g e , " o r h a s 
" lef t m e f r e e , " t o a p p l y t h e i r socia l w o r k 
k n o w l e d g e a n d skil ls , e s p e c i a l l y i n t h e 
c o n t e x t t h a t c o m m e n s u r a t e t i m e a n d 
r e s o u r c e s w e r e n o t p r o v i d e d , a n d 
m o d i f i c a t i o n s w e r e e i t h e r n o t e n c o u r 
a g e d o r t o l e r a t e d t o fac i l i t a te s u c h a p 
p l i c a t i o n . 

I n s p i t e o f th i s w i d e r a n g e o f i n t e n s i t y 
o f c o m m i t m e n t t o soc ia l w o r k i n C e n 
t e r s , a n d t h e o f t e n p r a c t i c a l as wel l as 
i d e o l o g i c a l i n f l u e n c e s w h i c h g e n e r a t e o r 
c o l o r i t , as f a r as t h e r e s p o n d e n t s w e r e 
c o n c e r n e d , socia l w o r k " f i t s . " Soc ia l 
w o r k w a s u n i v e r s a l l y r e g a r d e d a m o n g 
t h e m a s s u i t e d t o t h e p u r p o s e s o f t h e 
J e w i s h c o m m u n i t y c e n t e r — n o t e x c l u 
sively, o r p e c u l i a r l y , b u t i n a p p r e c i a b l e 
if n o t i n u r g e n t m e a s u r e . 

T h e r e is t h u s , a c c o r d i n g t o t h i s s a m 
p l i n g o f v iews a n d e x p e r i e n c e , n o d o u b t 
a b o u t t h e a p p l i c a b i l i t y o f soc ia l w o r k 
k n o w l e d g e , skills, v a l u e s , a n d e t h i c s t o 
t h e C e n t e r ' s f u n c t i o n . T h e o n l y q u e s 
t i o n s a r e h o w m u c h , w h a t k i n d , w i t h 
w h o m , u n d e r w h a t c o n d i t i o n s , t o w a r d 
w h a t e n d s , i n w h a t r e l a t i o n s h i p t o t h e 
c o n t r i b u t i o n s a n d e m p h a s e s o f o t h e r 
d i s c i p l i n e s , a n d so o n . S o m e o f t h e s e 

q u e s t i o n s w e r e a l so i l l u m i n a t e d b y t h e 
p r o j e c t . 

S o c i a l W o r k a s R e f l e c t e d 
i n W h a t i s C h o s e n 

t o b e D o n e 

T h e u s e o f soc ia l w o r k k n o w l e d g e , 
skil l , v a l u e s , a n d e t h i c s is r e f l e c t e d i n t h e 
v e r y p r o g r a m s a n d s e r v i c e s w h i c h socia l 
w o r k e r s i n C e n t e r s s e l ec t o r e m p h a s i z e , 
n o t as a l t e r n a t i v e s t o C e n t e r p r o g r a m s 
a n d s e r v i c e s , o r i n c o n t r a d i s t i n c t i o n t o 
ac t iv i t ies c h o s e n a s m e a n s f o r i m p l e 
m e n t i n g C e n t e r o b j e c t i v e s , b u t p r e c i s e l y 
i n h a r m o n y w i t h t h e m . T h e f o c u s o f t h e 
socia l w o r k e r i n t h e C e n t e r , h o w e v e r , is 
n o t m e r e l y o n t h e s e l e c t i o n o f ac t iv i t i es 
w h i c h fulfill C e n t e r ob j ec t i ve s i n t h e so
cial w o r k w a y a n d soc ia l w o r k o b j e c t i v e s 
i n a J e w i s h w a y , b u t i n t h e u s e o f ac t iv i 
t i es t o m e e t t h e n e e d s o f C e n t e r m e m 
b e r s w h i c h a r e f u n c t i o n a l l y r e l a t e d t o 
t h e C e n t e r ' s r e a s o n f o r b e i n g . 

S o c i a l W o r k a s R e f l e c t e d i n 
t h e V a l u e s W h i c h G u i d e 

W h a t i s D o n e 
i n t h e A g e n c y 

A l t h o u g h n o t n e c e s s a r i l y i n conf l ic t 
w i t h J e w i s h v a l u e s o r e v e n a p p r e c i a b l y 
d i f f e r e n t f r o m t h e m , t h e v a l u e s w h i c h 
t e n d e d t o g u i d e r e s p o n d e n t s i n t h e i r 
p r a c t i c e w e r e f r e q u e n t l y s e e n b y t h e m 
a s i n f l u e n c e s o f t h e i r soc ia l w o r k i d e o l 
o g y as t h e y i n t e r p r e t e d i t . T h e v a l u a t i o n 
o f t h e c a p a c i t y t o c h a n g e , f o r e x a m p l e 
— c e r t a i n l y t h e o p p o r t u n i t y t o d o s o a t 
t h e will o f C e n t e r m e m b e r s , a n d s t a r t i n g 
w i t h t h e m a t t h e p o i n t a t w h i c h t h e y 
b e g i n — w a s e n u n c i a t e d b y r e s p o n d e n t s 
as a g u i d e t o t h e i r p r a c t i c e , n o t as a 
r o u t i n e l y r e i t e r a t e d c a t e c h i s m , b u t a p 
p a r e n t l y a s a c a r e f u l l y c o n s i d e r e d m a n 
i f e s t a t i o n i n t h e i r C e n t e r e x p e r i e n c e , o r 
a t l ea s t as a v a l u e o f w h i c h t h e y w e r e 
c o n s t a n t l y a w a r e , a n d w h i c h t h e y t r i e d 
h a r d t o ac t u p o n i n t h e i r p r a c t i c e . A s i d e 
f r o m t h e soc ia l w o r k v a l u e i m p l i c a t i o n s 
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o f t h e s u b s t a n c e o f p r a c t i c e i s sues w h i c h 
r e s p o n d e n t s o b s e r v e d i n t h e i r C e n t e r 
e x p e r i e n c e , r e s p o n d e n t s a l so a l l u d e d to 
socia l w o r k v a l u e i m p l i c a t i o n s w h i c h 
t h e y d e t e c t e d in t h e i r v e r y a p p r o a c h e s 
t o p r a c t i c e . I n c l u d e d a m o n g t h e s e was 
t h e m a n n e r i n w h i c h t h e y c h o s e t o u s e 
t h e m s e l v e s i n r e l a t i o n t o t h e i r c l i e n t e l e s . 

S o c i a l W o r k a s R e f l e c t e d i n t h e C e n t e r 
W o r k e r ' s P r a c t i c e 

I n a few o f t h e C e n t e r s r e p r e s e n t e d 
b y r e s p o n d e n t s , soc ia l w o r k e r s c a r r y 
d i r e c t - s e r v i c e r e s p o n s i b i l i t y w i t h i n d i 
v i d u a l s , f a m i l i e s , o r g r o u p s . W h e n t h e y 
d o t h e y a r e g u i d e d by social w o r k p r a c 
t ice p r i n c i p l e s a n d c o n c e p t s . T h a t is, 
t h e i r p r o f e s s i o n a l f u n c t i o n is i n t e r 
p r e t e d in a n d by t h e a g e n c y i n socia l 
w o r k t e r m s , p r e s u m a b l y i m p l y i n g t h a t it 
is c o n s o n a n t w i t h t h e C e n t e r ' s p u r p o s e s 
a n d f u n c t i o n s i n g e n e r a l , i f n o t i n t e g r a l 
t o t h e m . T o t h e e x t e n t t h a t t h i s is t r u e , 
socia l w o r k k n o w l e d g e , skills, v a l u e s , 
a n d e t h i c s a r e c l e a r l y a p p l i c a b l e t o 
C e n t e r p r a c t i c e . 

E v e n w h e n t h e y d o n o t c a r r y d i r e c t -
s e r v i c e r e s p o n s i b i l i t y , h o w e v e r , r e s p o n 
d e n t s h a v e e v i d e n t l y b e e n a b l e t o a p p l y 
t h e i r socia l w o r k b a c k g r o u n d i n t h e i r 
C e n t e r p r a c t i c e , a l b e i t i n v a r i a b l e ways 
a n d i n v a r y i n g d e g r e e s . T h i s s e e m s t o b e 
c h a r a c t e r i s t i c m o r e o f t h e w a y in w h i c h 
t h e y d o w h a t t h e y d o , t h a n i n w h a t t h e y 
d o . P a r t i c u l a r l y c h a r a c t e r i s t i c o f t h e i r 
a p p r o a c h t o t h e f u l f i l l m e n t o f t h e i r r e 
s p o n s i b i l i t y as socia l w o r k e r s , in w h a t 
e v e r ac t iv i ty i n w h i c h t h e y e n g a g e i n t h e 
C e n t e r , is a k i n d o f a c u t e p r o f e s s i o n a l 
s e l f - c o n s c i o u s n e s s a n d s e l f - a w a r e n e s s 
w i t h w h i c h t h e y t a c k l e a l m o s t a n y j o b , 
a n d t h e c o n s t r a i n t s by w h i c h t h e y s e e m 
t o fee l b o u n d a s t h e y d o so . 

T h e r e s p o n d e n t s w o u l d a p p e a r t o b e 
t h e last o n e s i n t h e w o r l d t o p r e t e n d t h a t 
t h e y i n v a r i a b l y d o t h e " r i g h t t h i n g " — a s 
socia l w o r k e r s — b u t t h e y d o s e e m to b e 
p r e o c c u p i e d w i t h t h e a t t e m p t , a n d 
b o t h e r e d b y t h e i r f a i l u r e s , w h e t h e r t h e y 

a r e t h e o n e s r e s p o n s i b l e fo r t h e m , o r 
t h e y a r e s i m p l y v i c t ims o f c i r c u m s t a n c e s 
p e r p e t r a t e d o r p e r m i t t e d b y o t h e r s . 
T h e t e n o r o f t h e r e s p o n s e s , a t a n y r a t e , 
c o n v e y s a n i m p r e s s i o n o f a h i g h l y d e 
v e l o p e d socia l w o r k c o n s c i e n c e w i t h a 
p e r v a s i v e p r o f e s s i o n a l i m p a c t , w h e t h e r 
o r n o t it a c t u a l l y a f f ec t s p r a c t i c e . 
T h i s m a y n o t m e a n m u c h to a 
p r a g m a t i c a l l y - o r i e n t e d p e r s o n w h o is 
m o v e d o n l y by m a n i f e s t r e s u l t s , b u t it 
r e p r e s e n t s a n i m p o s i n g p r e s e n c e w h i c h 
a t l eas t m a k e s p o s s i b l e , i f n o t i n s i s t e n t , 
t h e a p p l i c a t i o n o f socia l w o r k k n o w l 
e d g e , skil ls , v a l u e s , a n d e t h i c s , g i v e n t h e 
s l i g h t e s t o p e n i n g f o r t h e m . O b v i o u s l y , 
n o t all C e n t e r w o r k e r s a r e t h u s a f f l i c t ed , 
a n d t h e r e m u s t b e m a n y a m o n g t h e m 
still c o n s u m e d w i t h t h e m o r e n o r m a t i v e 
b r u t e a m b i t i o n a n d u r g e f o r self-
p r e s e r v a t i o n , f o r w h o m t h e socia l w o r k 
s u p e r - e g o is a v e r i t a b l e n u i s a n c e . N e v e r 
t h e l e s s , i f t h e r e s p o n d e n t s in th i s p r o j e c t 
a r e a n y i n d i c a t i o n , C e n t e r w o r k e r s s t r ive 
t o a p p l y w h a t t h e y h a v e l e a r n e d i n 
s c h o o l s o f socia l w o r k , a n d d e s p a i r w h e n 
t h e y c a n n o t ; t h e y a r e e m b a r r a s s e d w h e n 
t h e y d o n o t . A n d t h e i r s t r i v i n g s a r e 
c l e a r l y e n c o u r a g e d by t h e c o n v i c t i o n 
t h a t as socia l w o r k e r s t h e y d o b e l o n g i n 
t h e J e w i s h c o m m u n i t y c e n t e r . 

O n e o f t h e ways th i s b e c o m e s e v i d e n t 
is t h e r e p e a t e d r e f e r e n c e s o r i n t i m a t i o n s 
in t h e r e s p o n s e s to t h e e f f ec t t h a t 
C e n t e r w o r k e r s s e r v e as r o l e m o d e l s — 
w i t h C e n t e r m e m b e r s o f all a g e s , w i t h 
C e n t e r l e a d e r s , w i t h s u p e r v i s e e s , a n d 
w i t h c o l l e a g u e s . T h e y m a y n o t a l w a y s b e 
a b l e t o t a k e t h e p r o f e s s i o n a l l y c o m 
m e n d a b l e c o u r s e o f a c t i o n i n t h a t c a p a c 
i ty, b u t t h e y n e v e r s e e m t o b e u n m i n d 
fu l o f it. 

C o n d i t i o n s L a c k i n g o r N e e d e d for 
t h e A p p l i c a t i o n o f S o c i a l 

W o r k i n C e n t e r s 

By i n f e r e n c e a t l eas t , t h e p r o j e c t 
s u g g e s t e d h o w t h e p r o f e s s i o n a l b a c k 
g r o u n d o f soc ia l w o r k e r s in C e n t e r s 
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m i g h t b e m a d e m o r e s e r v i c e a b l e i n t h e 
f u l f i l l m e n t o f t h e i r C e n t e r r e s p o n 
sibi l i t ies . T h e m e d i a , it a p p e a r s f r o m r e 
s p o n s e s , a l r e a d y ex i s t , a n d s o m e e m 
p l o y m e n t o f t h e m fo r social w o r k p u r 
p o s e s is o c c u r r i n g , p e r h a p s m o r e t h a n 
j u s t s o m e . N e v e r t h e l e s s , r e s p o n d e n t s 
h a d a n u m b e r o f o b s e r v a t i o n s t o m a k e 
r e g a r d i n g t h e n e e d f o r t h e m a t u r a t i o n 
o f socia l w o r k in C e n t e r s , so t h a t socia l 
w o r k e r s c o u l d m a k e m o r e a n d b e t t e r 
u s e o f t h e p r o f e s s i o n a l a r m a m e n t a r i u m 
w i t h w h i c h t h e y c o m e t o C e n t e r s , f o r t h e 
b e n e f i t o f C e n t e r c l i e n t e l e s a n d t h e i m 
p r o v e m e n t o f C e n t e r p r a c t i c e , i n s o f a r as 
socia l w o r k e r s a n d soc ia l w o r k c a n c o n 
t r i b u t e t o s u c h i m p r o v e m e n t . 

D e s p i t e t h e a c k n o w l e d g e m e n t o f v a r 
i o u s c o n d i t i o n s w h i c h m i l i t a t e d a g a i n s t 
t h e o p t i m a l u s e o f social w o r k in C e n t e r s 
t o a c h i e v e C e n t e r p u r p o s e s , c o n d i t i o n s 
o v e r w h i c h t h e y o b v i o u s l y h a d l i t t le o r 
n o c o n t r o l , r e s p o n d e n t s c o n s i s t e n t l y , 
a l m o s t u n a n i m o u s l y , i d e n t i f i e d as a k e y 
f a c t o r i n t h e f a t e o f socia l w o r k in C e n 
t e r s t h e social w o r k e r s t h e m s e l v e s . T h e y 
w e r e n o t p e n i t e n t a b o u t t h i s ; t h e r e w a s 
n o r i n g o f men culpa i n t h e i r e x p r e s s i o n s . 
N o r w a s t h e r e a n y t h i n g n ih i l i s t i c a b o u t 
t h e s e e x p r e s s i o n s . T h e i m p l i c a t i o n c o n 
v e y e d w a s t h a t soc ia l w o r k a n d socia l 
w o r k e r s h a v e s o m e t h i n g t o o f f e r t o 
C e n t e r m e m b e r s a n d l e a d e r s , s o m e 
t h i n g q u i t e c o m p a t i b l e w i t h a n d a p p r o 
p r i a t e t o t h e C e n t e r ' s f u n c t i o n in t h e 
c o m m u n i t y : w o u l d t h a t t h e y c o u l d d o 
m o r e t h a n t h e y d o , a n d w o u l d t h a t c o n 
d i t i o n s a s wel l as t h e i r o w n in i t i a t i ve , 
c a p a c i t y , a n d o p p o r t u n i t i e s p e r m i t t e d 
t h e m to d o it. 

T h e S o c i a l W o r k e r a s K e y 
t o t h e A p p l i c a t i o n 

o f S o c i a l W o r k 

A s o n e r e s p o n d e n t p u t it, " p r a c t i c i n g 
social w o r k is h a r d w o r k , " a n d w h a t a p 
p a r e n t l y m a k e s it e v e n h a r d e r in C e n t e r 
p r a c t i c e , a m o n g o t h e r t h i n g s , is h o w so 

cial w o r k e r s v iew t h e m s e l v e s a n d h o w 
o t h e r s v iew t h e m , as wel l as w h a t e i t h e r 
d o e s a b o u t it. R e s p o n d e n t s f ree ly a d m i t 
t e d l i m i t a t i o n s a n d d e f i c i e n c i e s a f f e c t i n g 
t h e r o l e o f social w o r k in C e n t e r s , 
w h i c h , w h i l e ca s t in a c o u r a g e o u s s p i r i t 
o f se l f -c r i t i c i sm a n d u n r e q u i t e d b u t 
h a r d l y i l l u s o r y p o t e n t i a l i t i e s , a l so p r o 
v i d e t h e f r a m e w o r k f o r f u t u r e a c t i o n o n 
t h e p a r t o f t h e p r o f e s s i o n a l a s s o c i a t i o n , 
t h e N a t i o n a l J e w i s h W e l f a r e B o a r d , a n d 
C e n t e r a d m i n i s t r a t o r s a n d s u p e r v i s o r s . 
O n e p r o b l e m , o r c o u r s e , is s t a f f i n g , n o t 
t h e n u m b e r o f social w o r k e r s w h o a r e 
e m p l o y e d by C e n t e r s m e r e l y , o r t h e 
k i n d s o f a s s i g n m e n t s t h e y c a r r y , b u t t h e 
k i n d s o f a t t i t u d e s a n d c o n v i c t i o n s w i t h 
w h i c h t h e y a p p r o a c h t h e i r a g e n c y t a s k s . 

B u t r e s p o n d e n t s w e r e n o t a b o v e t h e 
h u m i l i t y r e q u i r e d t o l o o k to t h e m s e l v e s 
a s s i gn i f i c an t v a r i a b l e s a s s o c i a t e d w i t h 
s h o r t c o m i n g s r e l a t e d t o t h e i r p r a c t i c e o f 
social w o r k in t h e C e n t e r , a l t h o u g h t h e y 
h a d a r ea l i s t i c a w a r e n e s s o f t h e a d m i n i s 
t r a t i v e a n d p r a c t i c a l o b s t a c l e s t o t h e i r 
p r a c t i c e in b o t h t h e a g e n c y a n d t h e 
c o m m u n i t y . 

S u m m a r y 

R e s p o n d e n t s o b v i o u s l y d i d n o t i n v a r 
iab ly a n d i n e v i t a b l y fail a s socia l w o r k 
p r a c t i t i o n e r s . O n t h e c o n t r a r y , t h e r e is 
m u c h in t h e d a t a f r o m t h e q u e s t i o n 
n a i r e s t o s u g g e s t t h a t socia l w o r k k n o w l 
e d g e , skil ls , v a l u e s , a n d e t h i c s a r e o f t e n , 
i f n o t r e g u l a r l y , f r u i t f u l l y e m p l o y e d f o r 
t h e p u r p o s e s o f t h e C e n t e r a n d its 
m e m b e r s h i p a n d l e a d e r s . P e r h a p s t h e 
sp i r i t in w h i c h t h i s m a t e r i a l s h o u l d b e 
r e c e i v e d is: H o w m u c h m o r e m i g h t b e 
p o s s i b l e , a n d h o w m u c h m o r e social 
w o r k e r s m i g h t b e a b l e t o o f f e r , p r e c i s e l y 
i n t h e i m p l e m e n t a t i o n o f t h e C e n t e r ' s 
f u n c t i o n , i f t h e ava i lab i l i ty a n d p r o 
ficiency o f socia l w o r k e r s ' c o m p e t e n c e 
c o u l d b e e n s u r e d , e n h a n c e d , a n d 
n o u r i s h e d , w i t h o u t n e g l e c t i n g o r i m 
p e d i n g t h a t w h i c h C e n t e r s a r e c o m 
m i t t e d to d o a n d n e e d s d o i n g . 
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T h i s p r o j e c t d o e s s e e m to p r o v i d e 
s o m e g r o u n d - w o r k f o r t h e i m p r o v e 
m e n t a n d t h e e x p l o i t a t i o n o f social w o r k 
p r a c t i c e in t h e J e w i s h c o m m u n i t y c e n t e r 
a n d f o r t h e a c h i e v e m e n t o f t h e C e n t e r ' s 
s e c t a r i a n , c o m m u n a l , a n d p r o f e s s i o n a l 
o b j e c t i v e s , a n d it a f f o r d s s o m e r e a s s u r 
a n c e r e g a r d i n g c u r r e n t u s e . I t p r o v i d e s 
as well a s u b s t a n t i a l bas i s f o r a c t i o n in 
a n d o u t s i d e o f t h e C e n t e r s w h i c h m i g h t 

i n s p i r e a n d fac i l i ta te socia l w o r k ' s a n d 
t h e social w o r k e r ' s c o n t r i b u t i o n t o t h e 
C e n t e r ' s m i s s i o n a n d , a t t h e s a m e t i m e , 
v a l i d a t e , m o r e p e r h a p s t h a n is t r u e a t 
t h e m o m e n t , t h e b a c k g r o u n d , t h e c o m 
p e t e n c e , a n d t h e idea l s t h a t social w o r k 
e r s h a v e t o w o r k so h a r d t o a c q u i r e in 
o r d e r t o b e c o m e social w o r k e r s , a n d in 
o r d e r t o s e r v e t h e C e n t e r a n d t h e c o m 
m u n i t y as a r e s u l t . 
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