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t h e J e w i s h c o m m u n i t y i n c l u d i n g t h e 
poss ib i l i ty o f s o m e s e r v i c e s w h i c h a r e 
t r a d i t i o n a l l y r e n d e r e d by t h e s y n a 
g o g u e . T h e final f o r m is y e t t o b e 
d e f i n e d . T h e final f o r m will n o t b e 
n e c e s s a r i l y s i m i l a r f o r e v e r y c o m m u n i t y 
a n d will p r o b a b l y n o t e v e r b e final. W e 
m u s t , h o w e v e r , o p e n o u r h e a d s t o 
e x p l o r e n e w m o d e s o f d e l i v e r i n g se r 
v ice , n e w a u s p i c e s f o r t h e d e l i v e r y o f 
s e r v i c e a n d d i f f e r e n t w a y s o f d i s t r i b u t 
i n g f u n d s so t h a t t h o s e s e r v i c e s m i g h t b e 
r e n d e r e d m o s t e f fec t ive ly , m o s t e c o 
n o m i c a l l y a n d m o s t e f f ic ien t ly , a n d 
r e a c h t h e l a r g e s t p o r t i o n o f t h a t p o p u l a 
t i o n f o r w h i c h t h a t s e r v i c e is d e s i g n e d . 

O n t h e o n e h a n d I a m n o t a d v o c a t i n g 
Kehilla. O n t h e o t h e r h a n d , I s u b m i t t h a t 
w e c a n n o l o n g e r a f f o r d t o h a v e 
e v e r y o n e m a k i n g Shabbat f o r h imse l f . 
T h e r e is a l o n g a g e n d a o f c o n c e r n s 
c o m m o n to all J e w i s h i n s t i t u t i o n s a n d 
o r g a n i z a t i o n s , t o t h e s y n a g o g u e , t o t h e 
F e d e r a t i o n , t o m e m b e r s h i p o r g a n i z a 
t i o n s . T h e s e c o n c e r n s i n c l u d e : (1) E x 
p a n d i n g J e w i s h p a r t i c i p a t i o n i n e v e r y 
f o r m o f J e w i s h l i fe . (2) I m p r o v i n g q u a l 
i ta t ive ly a n d q u a n t i t a t i v e l y t h e i m p a c t o f 
J e w i s h e d u c a t i o n a t e v e r y a g e level in
c l u d i n g t h e a d u l t . (3) R e c r u i t i n g , t r a i n 
i n g , e d u c a t i n g , a n d p l a c i n g l e a d e r s h i p , 
b o t h lay a n d p r o f e s s i o n a l , o n e v e r y level 
a n d in e v e r y s e t t i n g . (4) R a i s i n g m a x 
i m u m a m o u n t s o f d o l l a r s a n d m a k 
i n g m o s t e f f i c ien t u s e o f t h o s e d o l l a r s . 
(5) P u t t i n g I s r a e l a n d its s u p p o r t u p 
p e r m o s t in o u r c o n s c i o u s n e s s . (6) 
U n d e r s t a n d i n g t h e c h a l l e n g e s a n d o p 
p o r t u n i t i e s p r e s e n t e d by t h e m a s s 
e x o d u s o f Sov ie t J e w s to I s r a e l o r t o o u r 
o w n local c o m m u n i t y : a c h a n c e t o r e 
d e e m J e w i s h l ives; a c h a n c e t o i n c r e a s e 
o u r o w n n u m b e r s — w e a r e i m p r o v i n g 

o n Z P G ; a n d a c h a n c e t o b e i n f u s e d a n d 
a f f e c t e d by t h e p r o b l e m s p r e s e n t e d by 
i m m i g r a n t s . 

(7) T h e n e e d to f o s t e r a n d s u p p o r t 
t h o s e c o n d i t i o n s t o m a k e p o s s i b l e n o t 
o n l y s u r v i v a l , b u t t h e c r e a t i v e c o n t i n u i t y 
o f o u r A m e r i c a n J e w i s h c o m m u n i t y . 

W e h a v e e n t e r e d i n t o a n e w s t a t e o f 
r e l a t i o n s h i p b e t w e e n t h e A m e r i c a n 
J e w i s h c o m m u n i t y a n d I s r a e l , w h a t 
h a p p e n s t o o n e a f f ec t s t h e o t h e r . W e a r e 
b o t h p a r t o f t h e s a m e o n e n e s s . W e n e e d 
t o d e v e l o p t h a t k i n d o f J e w i s h c o m m u 
n i t y t h a t will e n c o u r a g e a t t h e s a m e t i m e 
c o n c e r n s a n d i d e o l o g i e s t h a t a r e d i f f e r 
e n t i a t e d , b u t a l so a s e r i e s o f c o n c e r n s 
t h a t a r e s h a r e d by t h e w h o l e c o m m u 
n i ty . W e n e e d to l e a r n h o w to c o m e to 
g e t h e r o n t h o s e i t e m s w h i c h s h o u l d b e 
o f c o m m o n c o n c e r n a n d i n t e r e s t , w h i l e 
w e e n h a n c e o u r o w n spec i f ic i n s t i t u 
t i o n a l a n d o r g a n i z a t i o n a l s t r e n g t h a n d 
skills, b u t n o l o n g e r a t t h e e x p e n s e o f 
o t h e r s . W e n e e d t o find t h o s e a r e a s 
w h e r e r e s o u r c e s c a n b e p o o l e d , t o wi t , 
p h y s i c a l faci l i t ies , y o u t h s e r v i c e s , a d u l t 
J e w i s h e d u c a t i o n , a d m i n i s t r a t i v e p r a c 
t ices a n d s e r v i c e s , J e w i s h e d u c a t i o n a n d 
h e a l t h a n d w e l f a r e s e r v i c e s f o r al l a g e s . 

W h a t ' s t h e m e a n i n g o f all th i s? O u r 
c h o i c e s a r e l i m i t e d . W e n e e d n o t i n t e 
g r a t e , b u t w e m u s t c o m m u n i c a t e a n d 
c o o r d i n a t e . W e m u s t g ive u p t h a t t r a d i 
t i o n w h i c h h a s a b a s e o n l y i n f o r m . W e 
m u s t d e v e l o p a s t r o n g s e n s e o f o n e 
J e w i s h c o m m u n i t y , w h i l e w e s t r e n g t h e n 
e a c h o f o u r c a p a c i t i e s t o d o t h a t j o b 
w h i c h w e a r e b e s t e q u i p p e d t o d o . W e 
h a v e a l o n g w a y to g o . T h e r e a r e m a n y 
p r o b l e m s a n d i s sues , b u t w e m u s t b e g i n . 
W e h a v e , i n m y j u d g m e n t , r e a c h e d t h a t 
s t a t e w h e r e , in fact , w e h a v e n o c h o i c e . 
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IN r e v i e w i n g t h e s u b j e c t , " T h e C h a n g 
i n g J e w i s h C o m m u n i t y , " I r e ca l l t h e 

r e m a r k o f O l i v e r W e n d e l l H o l m e s t h a t 
" T h e g r e a t t h i n g in t h i s w o r l d is n o t s o 
m u c h w h e r e w e s t a n d , as in w h a t d i r e c 
t i o n w e a r e m o v i n g . " B e i n g a w a r e t h a t 
m o d e r n soc i e ty is c h a r a c t e r i z e d by 
c h a n g e — i n e v i t a b l e , u n i v e r s a l , a n d ac 
c e l e r a t i n g c h a n g e — I a d d r e s s t h o s e a s 
p e c t s o f o u r c h a n g i n g c o n d i t i o n w h i c h 
b e a r m o s t d i r e c t l y u p o n w o r k in t h e 
J e w i s h c o m m u n i t y c e n t e r : c h a n g e s in 
t h e c h a r a c t e r i s t i c s o f o u r A m e r i c a n 
J e w i s h c o m m u n i t y , c h a n g e s o c c u r r i n g 
in t h e c o m m u n i t y c e n t e r m o v e m e n t it
self, a n d t h e c h a n g i n g n a t u r e o f J e w i s h 
F e d e r a t i o n s . I w o u l d l ike , a l s o , t o h i g h 
l i gh t s o m e o f t h e i s sues w h i c h I b e l i e v e 
n o w c o n f r o n t u s as A m e r i c a n J e w s . 

C h a r a c t e r i s t i c s o f t h e A m e r i 
c a n J e w i s h C o m m u n i t y 

A fact o f J e w i s h l ife, d u r i n g t h e e n t i r e 
J e w i s h e x p e r i e n c e in t h e U n i t e d S t a t e s , 
h a s b e e n t h e s m a l l p r o p o r t i o n J e w s 
c o m p r i s e o f A m e r i c a n p o p u l a t i o n . W i t h 
all t h e r e f e r e n c e s m a d e t o t h e p a r t i c i p a 
t i o n by J e w s in t h e d i s c o v e r y o f 
A m e r i c a , it s h o u l d b e r e c a l l e d t h a t , o n 
t h e e v e o f t h e A m e r i c a n R e v o l u t i o n , less 
t h a n 2 , 0 0 0 J e w s r e s i d e d in all t h i r t e e n 
c o l o n i e s . F o l l o w i n g t h e e s t a b l i s h m e n t o f 
t h e R e p u b l i c — in its first t h r e e d e c a d e s 
— t h e J e w i s h p o p u l a t i o n i n c r e a s e d f r o m 
f e w e r t h a n 2 , 0 0 0 to f e w e r t h a n 3 , 0 0 0 . 
B u t i n t h e n e x t t h r e e d e c a d e s , 1 8 2 0 t o 
1 8 5 0 , t h e J e w i s h p o p u l a t i o n s o a r e d t o 
s o m e 5 0 , 0 0 0 . T h e i n c r e a s e was d u e t o 
i m m i g r a t i o n , l a r g e l y f r o m G e r m a n y 
a n d C e n t r a l E u r o p e . I t w a s a r e s u l t of 

* Presented to JWB Metropolitan Jewish 
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t h e o p p r e s s i o n r e i m p o s e d u p o n J e w s , 
f o l l o w i n g t h e r e l a t i v e l i b e r a l i t y in 
E u r o p e w h i c h i n t u r n w a s t h e o u t 
g r o w t h o f t h e F r e n c h R e v o l u t i o n . 1 Fo l 
l o w i n g t h e R e v o l u t i o n o f 1 8 4 8 , a n t i -
J e w i s h s e n t i m e n t in all o f C e n t r a l 
E u r o p e a c c e l e r a t e d J e w i s h e m i g r a t i o n , 
a n d t h e J e w i s h p o p u l a t i o n o f t h e U n i t e d 
S t a t e s i n c r e a s e d f r o m s o m e 5 0 , 0 0 0 in 
1 8 5 0 t o a p p r o x i m a t e l y 1 5 0 , 0 0 0 i n 1 8 6 0 . 

J e w i s h i m m i g r a t i o n d i m i n i s h e d d u r i n g 
t h e Civil W a r a n d in t h e first y e a r s o f 
R e c o n s t r u c t i o n , b u t by 1 8 7 7 , A b r a h a m 
K a r p r e p o r t s , " T h e first a t t e m p t a t a 
J e w i s h p o p u l a t i o n s u r v e y , u n d e r t a k e n 
by t h e B o a r d o f D e l e g a t e s o f A m e r i c a n 
I s r a e l i t e s in 1 8 7 7 , p l a c e d t h e n u m b e r o f 

J e w s in t h e U n i t e d S t a t e s a t 2 3 0 , 2 5 7 . " 2 

T h i s c o m p a r e s t o a to ta l p o p u l a t i o n in 
t h e U n i t e d S t a t e s o f s o m e 5 0 m i l l i o n a t 
t h e t i m e ; t h u s , t h e J e w s r e p r e s e n t e d less 
t h a n o n e - h a l f o f o n e p e r c e n t o f t h e t o 
t a l . 3 

I n t h e n e x t t e n y e a r s t h e J e w i s h p o p u 
l a t i o n a l m o s t d o u b l e d . By 1 9 0 0 , it h a d 
g r o w n to j u s t o v e r 1 m i l l i o n p e r s o n s , 
a n d J e w s t h e n c o n s t i t u t e d 1.4 p e r c e n t o f 
t h e A m e r i c a n p o p u l a t i o n . By 1 9 1 0 , t h e 
n u m b e r a p p r o a c h e d 2 m i l l i o n a n d , by 
t h e m i d - 1 9 2 0 ' s w h e n i m m i g r a t i o n 
q u o t a s w e n t i n t o ef fec t , J e w s in t h e 
U n i t e d S t a t e s n u m b e r e d a p p r o x i m a t e l y 

1 Abraham J. Karp, The Jewish Experience in 
America, Vol. II: The Early Republic (Massachu
setts: American Jewish Historical Society and New 
York: Ktav Publishing House , Inc., 1969), pp. 
VII-IX. 

2 Ibid., Vol. I l l , The Emerging Community, pp. 
VII and VIII. 

3 Sidney Goldstein, "American Jewry 1970: A 
Demographic Profile," American Jewish Yearbook, 
Vol. 72 (New York: T h e American Jewish Com
mittee and Philadelphia: T h e Jewish Publication 
Society of America, 1971), p. 10. 
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4 , 2 2 5 , 0 0 0 p e r s o n s , o r 3 .6 p e r c e n t o f t h e 
t o t a l p o p u l a t i o n . 4 

T h i s n u m b e r g r e w g r a d u a l l y i n t h e 
y e a r s t h e r e a f t e r . I n 1 9 3 7 , t h e J e w i s h 
p o p u l a t i o n was e s t i m a t e d a t 4 , 7 7 1 , 0 0 0 , 
o r 3 .7 p e r c e n t o f t h e U n i t e d S t a t e s 
p o p u l a t i o n — t h e l a r g e s t p r o p o r t i o n o f 
t h e t o t a l p o p u l a t i o n e v e r a t t a i n e d . By 
1 9 5 0 , w h e n t h e J e w i s h p o p u l a t i o n h a d 
g r o w n t o 5 m i l l i o n , t h e p r o p o r t i o n t o 
t h e w h o l e h a d b e g u n to s h r i n k . The 
American Jewish Yearbook r e p o r t e d a 
J e w i s h p o p u l a t i o n i n 1 9 6 8 o f 5 , 8 6 9 , 0 0 0 , 
o r 2 . 9 p e r c e n t o f t h e p o p u l a t i o n o f t h e 
U n i t e d S t a t e s . 5 

I n t e r e s t i n g l y , S i d n e y G o l d s t e i n o b 
s e r v e d , ". . . i f t h e r a t e o f g r o w t h 
c h a r a c t e r i z i n g t h e 1 9 5 0 ' s a n d 1 9 6 0 ' s 
. . . p e r s i s t e d , t h e J e w i s h p o p u l a t i o n 
will h a v e r e a c h e d 6 m i l l i o n b y 1 9 7 0 . " 6 

H o w e v e r , A l v i n C h e n k i n , r e p o r t i n g o n 
t h e in i t i a l e s t i m a t e s o f p o p u l a t i o n r e s u l t 
i n g f r o m t h e National Jewish Population 
Study, i n d i c a t e d t h a t t h e final e s t i m a t e 
w a s n o t l ikely t o e x c e e d 5 , 9 0 0 , 0 0 0 . 7 A n d 
t h e l a t e s t i s s u e o f The American Jewish 
Yearbook e s t i m a t e s t h e J e w i s h p o p u l a t i o n 
o f t h e U n i t e d S t a t e s i n 1 9 7 4 a t 
5 , 7 3 2 , 0 0 0 . 8 ( T h i s d o e s n o t r e p r e s e n t a 
d i m i n u t i o n i n t h e J e w i s h p o p u l a t i o n b u t 
a c o r r e c t i o n o f p r i o r e s t i m a t e s w h i c h 
o v e r - e s t i m a t e d J e w i s h p o p u l a t i o n i n t h e 
N e w Y o r k C i t y a r e a . ) 

So m u c h f o r n u m b e r s . L e t u s n o w 
l o o k a t c h a r a c t e r i s t i c s . 

4 Ibid. 
5 Ibid., p. 11. 
6 Ibid., pp. 12-13. 
7 Alvin Chenkin, "Some Findings from the Na

tional Jewish Population Study and Their Implica
tions for Federations," paper presented at Boston 
Jewish Community Leadership Conference, 
Brandeis University, Waltham, Massachusetts 
(Boston: Combined Jewish Philanthropies, 1974), 
p. 4. 

8 Alvin Chenkin, 'Jewish Population in the 
United States, 1974," American Jewish Yearbook, 
Vol. 76 (New York: T h e American Jewish Com
mittee and Philadelphia: T h e Jewish Publication 
Society of America, 1976), p. 229. 

Fi r s t , d i s t r i b u t i o n . T h e A m e r i c a n 
J e w i s h c o m m u n i t y is l a r g e l y a n u r b a n 
c o m m u n i t y . M o r e t h a n 4 m i l l i o n J e w s 
r e s i d e in t h e f o u r t e e n l a r g e s t F e d e r a 
t i o n a r e a s . A d d to t h i s t h e c o m m u n i t i e s 
o f 1 5 , 0 0 0 - 4 0 , 0 0 0 , t a k e a c c o u n t o f 
s m a l l e r F e d e r a t i o n a r e a s i n t h e s a m e 
m e t r o p o l i t a n c o m m u n i t i e s i n w h i c h 
m a n y o f o u r l a r g e r F e d e r a t i o n s a r e lo 
c a t e d , a n d y o u will find t h e o v e r w h e l m 
i n g m a j o r i t y o f J e w s i n t h e U n i t e d S t a t e s 
r e s i d e in a r e l a t i v e l y s m a l l n u m b e r o f 
m e t r o p o l i t a n a r e a s . 

T h e J e w i s h p o p u l a t i o n is l a r g e l y c o n 
c e n t r a t e d i n t h e n o r t h e a s t U n i t e d 
S t a t e s . A c c o r d i n g t o t h e 1 9 7 1 J e w i s h 
P o p u l a t i o n S t u d y , c l o s e t o t w o - t h i r d s o f 
t h e J e w i s h p o p u l a t i o n o f t h e U n i t e d 
S t a t e s r e s i d e d i n t h e E a s t ; a b o u t o n e -
s i x t h l ived in t h e c e n t r a l U n i t e d S t a t e s ; 
r o u g h l y o n e - t w e l f t h l i v e d in t h e s o u t h ; 
a n d r o u g h l y o n e - t e n t h l ived i n t h e w e s t . 
H o w e v e r , t h e p o p u l a t i o n o f t h e s o u t h 
a n d w e s t r e p r e s e n t e d t h e m o s t r a p i d 
g r o w t h a r e a s d u r i n g t h e d e c a d e i m 
m e d i a t e l y p r i o r t o t h e P o p u l a t i o n 
S t u d y . 9 

A n a l y z i n g t h e a g e d i s t r i b u t i o n o f t h e 
J e w i s h p o p u l a t i o n , i n 1 9 7 1 , t h o s e in t h e 
a g e r a n g e , 0 - 4 , r e p r e s e n t e d u n d e r 6 
p e r c e n t o f t h e J e w i s h p o p u l a t i o n ; 17 
p e r c e n t w e r e i n t h e a g e r a n g e , 5 - 1 4 ; 2 4 
p e r c e n t w e r e i n t h e a g e r a n g e 1 5 - 2 9 ; 4 2 
p e r c e n t w e r e in t h e a g e r a n g e 3 0 - 6 4 ; 
a n d 11 p e r c e n t w e r e in t h e a g e r a n g e 6 5 
a n d o v e r . By 1 9 9 1 , A l v i n C h e n k i n p r o 
j e c t s a 2 0 p e r c e n t i n c r e a s e in t h e p o p u l a 
t i o n , 0 -4 ; r e d u c t i o n s o f 14 p e r c e n t a n d 
2 4 p e r c e n t , r e s p e c t i v e l y in t h e a g e 
r a n g e s 5 - 1 4 a n d 1 5 - 2 9 ; a n d i n c r e a s e s , 
r e s p e c t i v e l y , o f 1 3 p e r c e n t a n d 4 0 p e r 
c e n t i n t h e a g e r a n g e s , 3 0 - 6 4 a n d 6 5 a n d 
o v e r . T h u s , w e find a s h a r p l y d i m i n i s h -

9 Fred Massarik, Ph.D., "National Jewish Popu
lation Study: A New United States Estimate," 
American Jeionh Yearbook, Vol. 75 (New York: T h e 
American Jewish Committee and Philadelphia: 
T h e Jewish Publication Society of America, 
1974-75), pp. 301 and 302 . 
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i n g p o p u l a t i o n o f y o u t h a n d y o u n g 
a d u l t s , a s m a l l i n c r e a s e in m i d d l e a g e , a 
l a r g e r i n c r e a s e in t h e v e r y y o u n g , a n d 
t h e l a r g e s t i n c r e a s e o f all a m o n g o u r 
e l d e r l y . 1 0 

T h e t r e n d o f J e w i s h p o p u l a t i o n in 
c r e a s e b y i m m i g r a t i o n c o n t i n u e d 
t h r o u g h o u t t h e n i n e t e e n t h c e n t u r y a n d 
i n t o t h e m i d d l e 1 9 2 0 ' s , w h e n i m m i g r a 
t i o n g r o u n d t o a v i r t u a l h a l t . I n t h e 
y e a r s f r o m 1 9 2 5 t o 1 9 6 5 , c h a n g e s in 
J e w i s h p o p u l a t i o n w e r e l a r g e l y a r e f l ec 
t i o n o f n a t u r a l f a c t o r s . W h a t h a s d e 
v e l o p e d s i n c e t h e n , h o w e v e r , h a s b e e n a 
s i m u l t a n e o u s d i m i n u t i o n i n t h e J e w i s h 
b i r t h r a t e , a n d a n i n c r e a s e i n t h e r a t e o f 
i n t e r m a r r i a g e . W h e r e a s , d u r i n g t h e 
1 9 6 0 ' s , r e p o r t s o f i n t e r m a r r i a g e r a t e s in 
e x c e s s o f 1 0 - 1 2 p e r c e n t w e r e r e g a r d e d 
a s f r i g h t e n i n g , t h e National Jewish Popu
lation Study f o u n d t h a t t h e p r o p o r t i o n o f 
J e w i s h p e r s o n s i n t e r m a r r y i n g i n t h e 
p e r i o d , 1 9 6 6 - 1 9 7 2 , a m o u n t e d t o o v e r 
t h i r t y p e r c e n t . 1 1 T h e l o n g t e r m i m p l i c a 
t i o n s o f t h i s d e v e l o p m e n t u p o n J e w i s h 
p o p u l a t i o n i n t h e f u t u r e r e m a i n s u n 
k n o w n . I n d i c a t i o n s a t t h i s t i m e a r e t h a t 
t h i s m a y n o t r e s u l t i n a d i m i n u t i o n o f 
J e w i s h p o p u l a t i o n , b u t t h e s e i n d i c a t i o n s 
h a v e n o t b e e n t e s t e d o v e r a n y s u b s t a n 
tial p e r i o d o f t i m e . 

J e w s t e n d to g e t m a r r i e d a n d to f o r m 
f a m i l i e s . T h e National Jewish Population 
Study f o u n d t h a t , by a g e t w e n t y - n i n e , all 
b u t 11 p e r c e n t o f J e w s h a d b e e n m a r 
r i e d , a n d 7 4 p e r c e n t r e m a i n e d m a r r i e d . 
H o w e v e r , fifteen p e r c e n t o f t h o s e i n t h e 
2 5 - 2 9 a g e r a n g e w e r e a l r e a d y s e p a r a t e d 
o r d i v o r c e d . W h i l e t h e s e p a r a t i o n -
d i v o r c e r a t e s o f t h o s e i n t h e 3 0 - 5 9 a g e 
r a n g e s a r e m u c h l o w e r — b e t w e e n 4 
a n d 5 ' /2 p e r c e n t — it is r e a s o n a b l e t o 
e x p e c t t h a t t h e r a t e o f d i v o r c e a m o n g 

1 0 Alvin Chenkin, "Demographic Highlights," 
National Jewish Population Study (New York: Coun
cil o f Jewish Federations and Welfare Funds) pp 
2 and 3. 

1 1 Fred Massarik, Ph.D., "Intermarriage," idem 
Study, p. 1. 

m i d d l e - a g e J e w i s h c o u p l e s will i n c r e a s e 
c o n s i d e r a b l y in t h e y e a r s a h e a d . T h i s 
will h a v e i m p o r t a n t i m p l i c a t i o n s f o r 
J e w i s h c o m m u n a l s e rv i ce s . 

D u r i n g o u r l i f e t i m e , t h e r e h a s b e e n a 
s i gn i f i c an t c h a n g e in t h e social a n d p r o 
f e s s i o n a l s t a t u s o f t h e J e w i s h c o m m u 
n i ty . I n c r e a s i n g l y , w e a r e a n a t i v e - b o r n 
p o p u l a t i o n . G o l d s t e i n r e p o r t e d , f r o m a 
1 9 6 3 s t u d y i n P r o v i d e n c e , t h a t 7 3 p e r 
c e n t o f t h e p o p u l a t i o n a g e 6 5 a n d o v e r 
w a s f o r e i g n b o r n . E i g h t y - s e v e n p e r c e n t 
o f t h o s e u n d e r t h e a g e o f fifteen w e r e 
t h i r d g e n e r a t i o n o r h i g h e r . 1 2 T h e s e 
d a t a g e n e r a l l y a r e s u p p o r t e d b y t h e n a 
t i o n a l P o p u l a t i o n S t u d y in 1 9 7 1 . 

O c c u p a t i o n a l l y a n d socia l ly , o u r 
s t a t u s is r e f l e c t e d by t h e fact t h a t a s ig
n i f i c a n t m a j o r i t y o f o u r e m p l o y e d 
p e o p l e a r e m a n a g e r s , a d m i n i s t r a t o r s , o r 
p r o f e s s i o n a l - t e c h n i c a l w o r k e r s ; a m a j o r 
i ty h a v e h a d s o m e c o l l e g e e d u c a t i o n , 
a n d m o s t o f t h e s e a r e g r a d u a t e s a n d 
p o s t - g r a d u a t e s ; a n d o u r m e d i a n i n c o m e 
is m u c h h i g h e r t h a n t h a t o f t h e p o p u l a 
t i o n a t - l a r g e . 1 3 

Fina l l y , o u r c o m m u n i t y is a m o b i l e 
o n e . I n th i s r e s p e c t , o u r c o n d i t i o n h a s 
n o t c h a n g e d . F o r w h a t e v e r t h e r e a s o n , 
J e w s h a v e a l w a y s b e e n p r e p a r e d t o 
m o v e f r o m o n e l o c a t i o n t o a n o t h e r . T h e 
National Jewish Population Study h a s 
f o u n d t h a t wel l o v e r h a l f o f t h o s e a g e d 
3 0 - 3 9 w e r e i n a d i f f e r e n t c i ty i n 1 9 7 0 
f r o m w h e r e t h e y w e r e i n 1 9 6 5 . Y o u n g e r 
p e o p l e , o f c o u r s e , t e n d t o m o v e m o r e 
f r e q u e n t l y t h a n o l d e r p e o p l e , a n d 
m o b i l i t y is a s s o c i a t e d w i t h e d u c a t i o n a l 
a c h i e v e m e n t a n d p r o f e s s i o n a l o c c u p a 
t i o n a l c a t e g o r i e s . B u t e v e n o l d e r p e o p l e 
m o v e f r o m c o l d e r t o w a r m e r c l i m a t e s , 
a n d , f o r t h o s e o f u s i n v o l v e d i n t h e o p 
e r a t i o n o f c o m m u n a l s e r v i c e s , t h e n o 
t i o n t h a t m a n y p e o p l e will b e w i t h u s 
f r o m c r a d l e t o g r a v e — g i v e n t h e c h a r -

1 2 Goldstein, op . cit., p. 55. 
1 3 Chenkin, "Demographic Highlights," op . 

cit., pp. 5-10. 
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ac t e r i s t i c s o f t o d a y ' s J e w i s h c o m m u n i t y 
— is h i g h l y u n l i k e l y . 

T h e C h a n g i n g N a t u r e o f J e w i s h 
C o m m u n i t y C e n t e r s 

W h e n O s c a r J a n o w s k y d i d h i s s u r v e y 
o f t h e w o r k , f u n c t i o n , a n d r o l e o f t h e 
N a t i o n a l J e w i s h W e l f a r e B o a r d , h e o b 
s e r v e d t h a t ". . . t h e J e w i s h C e n t e r field 
a l m o s t de f i e s c l a s s i f i c a t i o n . " 1 4 H e r e 
c a l l e d t h a t w h e n t h e J W B m e r g e d w i t h 
t h e N a t i o n a l C o u n c i l o f Y M H a n d K A 
in 1 9 2 1 , s o m e o f its m e m b e r a g e n c i e s " 
. . . w e r e p r a c t i c a l l y n o n s e c t a r i a n se t 
t l e m e n t s h o v e r i n g o n t h e b r i n k o f 
J e w i s h n e s s . O t h e r s w e r e Y M H A ' s a n d 
Y W H A ' s w a v e r i n g b e t w e e n p h i l a n 
t h r o p i c c o n c e r n w i t h t h e u n d e r 
p r i v i l e g e d i m m i g r a n t a n d s e r v i c e t o its 
o l d e r m e m b e r s h i p . Still o t h e r s w e r e a d 
j u n c t s t o t e m p l e s o r s y n a g o g u e s . " 1 5 

D u r i n g t h e e a r l y y e a r s o f t h e J W B ' s 
e x i s t e n c e , a d i f f e r e n t t y p e o f i n s t i t u t i o n 
c a m e i n t o b e i n g . " T h i s w a s t h e J e w i s h 
C e n t e r o r J e w i s h c o m m u n i t y c e n t e r , 
w h i c h s o u g h t t o e m b r a c e all J e w i s h e l e 
m e n t s in t h e c o m m u n i t y —- o l d a n d 
y o u n g , r i c h a n d p o o r , i m m i g r a n t s a n d 
n a t i v e s — a n d to s e r v e all t h e i r n e e d s as 
J e w s , r e l i g i o u s , c u l t u r a l , social a n d r e c 
r e a t i o n a l . " 1 6 I n t e r e s t i n g l y , J a n o w s k y 
c h a r a c t e r i z e s M o r d e c a i M . K a p l a n as 
" . . . t h e m o s t ac t ive p r o t a g o n i s t o f t h i s 
n o v e l i n s t i t u t i o n , . . . " 1 ? B u t h e c o m 
m e n t s t h a t , w h i l e t h e J W B w a s g r e a t l y 
i n f l u e n c e d by K a p l a n ' s t h i n k i n g , ". . . it 
n e i t h e r a c c e p t e d f o r m a l l y as t h e o r y n o r 
p u r s u e d in p r a c t i c e h i s c o n c e p t o f t h e 
c e n t r a l i t y o f r e l i g i o n in J e w i s h l i f e . " 1 8 

T h i s o b s e r v a t i o n is a f a s c i n a t i n g o m e n 
o f a n i s s u e w h i c h is b e c o m i n g i n c r e a s 
ing ly e v i d e n t t o d a y a n d w h i c h u n d o u b t -

1 4 Oscar I. Janowsky, The National Jexeish Wel
fare Board Survey, (New York: T h e Dial Press, 
1948), p. 159. 

1 5 Ibid., p. 79-80. 
1 6 Ibid., p. 80. 
17 Ibid. 
1 8 I hid. 

e d l y will o c c u p y m u c h o f o u r t h o u g h t 
a n d e n e r g y in t h e y e a r s a h e a d . 

A t t h e t i m e J a n o w s k y c o n d u c t e d h i s 
field visits i n 1 9 4 6 , h e still c lass i f ied t h e 
m e m b e r s o f J W B i n t o t h r e e c a t e g o r i e s 
— J e w i s h c o m m u n i t y c e n t e r s , s y n 
a g o g u e c e n t e r s , a n d n e i g h b o r h o o d 
c e n t e r s ( t h e d e s c e n d e n t s o f s e t t l e m e n t 
h o u s e s ) w h i c h s tyle t h e m s e l v e s " n o n -
s e c t a r i a n . " B u t h e f o u n d it ". . . p r o p e r 
t o c o n c l u d e t h a t a m a j o r i t y o f t h e a g e n 
c ies a f f i l i a ted w i t h t h e J W B a s p i r e t o 
s e r v e t h e t o t a l J e w i s h p o p u l a t i o n s o f 
t h e i r c o m m u n i t i e s o r n e i g h b o r h o o d s . " 
J a n o w s k y r e p o r t e d t h a t 1 3 0 o f t h e c e n 
t e r s v i s i t ed c o u l d b e c lass i f ied as Y's o r 
J e w i s h c o m m u n i t y c e n t e r s ; 112 w e r e 
s y n a g o g u e c e n t e r s , i n c l u d i n g t e n H e 
b r e w e d u c a t i o n a l c e n t e r s ; a n d o n l y 2 7 
w e r e s e t t l e m e n t s o r n e i g h b o r h o o d c e n 
t e r s . 1 9 

By t h e t i m e o f t h e m o s t r e c e n t J W B 
n a t i o n a l s t u d y , t h e t r e n d a w a y f r o m set 
t l e m e n t h o u s e s a p p e a r s t o h a v e b e c o m e 
c o m p l e t e . W i t n e s s t h i s s t a t e m e n t o f t h e 
p l a n o f t h e s t u d y , a d o p t e d i n O c t o b e r 
1 9 6 6 : 

T h e study should be carried out within the 
framework of certain assumptions: first, 
that JWB is the national association and 
service body for Jewish community centers 
and Young Men's and Young Women's 
Hebrew Associations . . . 2 0 

T h e t h r u s t o f t h i s s t a t e m e n t w o u l d 
s u g g e s t t h a t t h e s y n a g o g u e c e n t e r h a d 
c e a s e d t o ex i s t as a f a c t o r in J e w i s h 
c o m m u n a l l i fe . A n d it m a y b e t r u e t h a t , 
i n s o f a r as t h e J W B w a s c o n c e r n e d , t h i s 
h a d b e c o m e t h e fac t . H o w e v e r , o v e r t h e 
p a s t t h r e e d e c a d e s , t h e s t r u c t u r e a n d 
f u n c t i o n o f t h e s y n a g o g u e i n t h e U n i t e d 
S t a t e s h a s u n d e r g o n e c o n s i d e r a b l e 
c h a n g e , a n d t h e s e p a r a t i o n o f t h e 
s y n a g o g u e a n d C e n t e r m o v e m e n t s m a y 
h a v e i m p l i c a t i o n s w h i c h w a r r a n t s e r i o u s 
c o n s i d e r a t i o n o n o u r p a r t . 

1 9 Ibid, pp. 161-2. 
2,1 Report of the JWB Study Committee (New York: 

National Jewish Welfare Board, 1969), p. 7. 
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R e f l e c t i n g t h e c h a n g i n g n a t u r e o f t h e 
c e n t e r m o v e m e n t a n d t h e n a t u r e o f 
J e w i s h life a t t h a t t i m e , J a n o w s k y d r e w 
th i s i n f e r e n c e : 

T h e most important conclusion of the Sur
vey is that the Jewish center should have a 
Jewish purpose — that it should be an 
agency with which the Jew might identify 
himself in order to satisfy his specialized 
Jewish needs. From this premise, it follows 
logically that the program of the Jewish 
center should devote primary attention to 
Jewish content, without, o f course, exclud
ing or ignoring the general activities which 
are essential for a well-rounded center pro
g r a m . 2 1 

H e o b s e r v e d t h a t s o m e B o a r d m e m 
b e r s a n d t h e r a n k a n d file o f J e w i s h 
c e n t e r s ". . . feel i n s e c u r e a b o u t J e w i s h 
e m p h a s i s , b e c a u s e t h e y f e a r t h a t it 
m i g h t b e r e g a r d e d as a s e g r e g a t i n g in 
f l u e n c e . " W h i l e h e f o u n d l i t de o v e r t o p 
p o s i t i o n t o a J e w i s h e m p h a s i s , h e fel t 
". . . f o r c e d t o t h e c o n c l u s i o n t h a t it is 
a p a t h y a n d n o t hos t i l i t y w h i c h m u s t b e 
o v e r c o m e . " 2 2 J a n o w s k y d i d find o n e 
p a r t i c u l a r l y i n t e r e s t i n g s o u r c e o f o p p o s 
i t ion t o J e w i s h c o n t e n t : 

Several centers in various parts of the coun
try report opposition from rabbis, either 
because they feel that Jewish programs 'be
long to the synagogue,' or because they re
gard such programs as duplicating the 
work of synagogues and t e m p l e s . 2 3 

H e q u o t e s o n e r e s p o n d e n t a s r e m a r k 
i n g " t h e r a b b i s u r g e e m p h a s i s u p o n 
J e w i s h c o n t e n t , b u t h i n d e r its i m 
p l e m e n t a t i o n . " 2 4 

J a n o w s k y r e c o g n i z e d t h e d i f f icu l ty o f 
e n c o m p a s s i n g all o f J e w i s h life w i t h i n 
t h e " r i g i d c o n f i n e s o f a d e f i n i t i o n , " b u t 
h e d e s c r i b e d t h e J e w i s h c o m m u n i t y 
c e n t e r as ". . . a n i n s t i t u t i o n d e v e l o p e d 
a n d m a i n t a i n e d by A m e r i c a n J e w s f o r 
t h e s a t i s f a c t i o n o f c e r t a i n n e e d s w h i c h 
t h e y e x p e r i e n c e as J e w s . " A s s e r t i n g t h a t 

2 1 Janowsky, op cit., p. xxiii. 
2 2 Ibid., p. 193. 
2 3 Ibid. 
2 4 Ibid. 

J e w i s h life i n c l u d e s m o r e t h a n r e l i g i o n 
in t h e d o c t r i n a l s e n s e , J a n o w s k y a d d e d : 

If the Jews were exclusively a denomina
tional group, characterized by ritual and 
theology, the synagogue would absorb all o f 
their interests. T h e rise and vitality o f the 
Jewish community center afford conclusive 
proof that American Jewish group life en
compasses a great deal more than theology 
and ritual. T h e additional e lements plus 
the religious, that is the sum total o f distinc
tive Jewish interests, may be identified 
broadly as religious or spiritual, cultural 
and social; and American Jewry may be 
defined as an 'ethnic' or ancestral or cul
tural group whose chief characteristics are 
c o m m o n religious experiences, a c o m m o n 
history, and a sense o f kinship with Jews in 
other parts o f the wor ld . 2 5 

I n t h e s e c o m m e n t s , J a n o w s k y faces 
h e a d - o n t h e i s s u e o f t h e s y n a g o g u e a n d 
t h e c e n t e r . " T h e r e is a t e n d e n c y i n 
J e w i s h C e n t e r C i r c l e s , " J a n o w s k y o b 
s e r v e s , " t o d i s t i n g u i s h t h e i r w o r k f r o m 
t h a t o f t h e s y n a g o g u e by d e f i n i n g it a s 
' s e c u l a r . ' T h i s is as u n w a r r a n t e d as it is 
c o n f u s i n g . " 2 6 

P r o p o s i n g a s t a t e m e n t o f p u r p o s e f o r 
t h e J e w i s h c e n t e r , J a n o w s k y c a l l e d f o r 
" t h e p r i m a c y o f J e w i s h c o n t e n t i n t h e 
c e n t e r p r o g r a m s , " a n d c a l l e d a t t e n t i o n 
t o " t h e p a r a d o x o f n o n - s e c t a r i a n J e w i s h 
a g e n c i e s . " H e e n u m e r a t e d f u n c t i o n s o f 
t h e J e w i s h C e n t e r a s : ". . . a n a g e n c y 
f o r J e w i s h i d e n t i f i c a t i o n ; a n a g e n c y o f 
J e w i s h i n t e g r a t i o n ; a n a g e n c y o f p e r 
s o n a l i t y d e v e l o p m e n t ; a m e a n s o f a d 
v a n c i n g t h e d e m o c r a t i c w a y o f l i fe; a n 
i n s t r u m e n t a l i t y f o r s e r v i c e ; a m e a n s f o r 
r e l a t i n g t o t h e t o t a l A m e r i c a n c o m m u 
n i ty ; a n d a m e a n s o f r e l a t i n g t o c o n t r o 
v e r s i a l p u b l i c i s s u e s . " 2 7 

W i t h r e s p e c t t o t h e C e n t e r as a n 
a g e n c y o f J e w i s h i n t e g r a t i o n , h a v i n g o b 
s e r v e d t h a t t h e r e a r e m a n y d i v e r s e e l e 
m e n t s o f J e w i s h l ife, J a n o w s k y r e 
m a r k e d : 

2 5 Ibid., p. 268. 
2 6 Ibid., p. 269 . 
2 7 Ibid., pp. 278-284. 
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T h e Jewish center is one of the few agen
cies which can contribute markedly to the 
deve lopment o f a 'sense o f community,' 
through the integration of the diverse ele
ments in the local Jewish community . It is 
o f the 'grassroots' o f American Jewish life, 
concerned with the immediate needs o f the 
local population. T h e area of its function
ing is beyond the direct range o f factional 
differences, and leaders as well as partici
pants in its work can be encouraged to 
think in community rather than in organi
zational terms. T h e center, therefore, can 
and should encompass the Jewish commu
nity as a whole, drawing together divergent 
e lements and uniting them for a c o m m o n 
p u r p o s e . 2 8 

J a n o w s k y ' s o b s e r v a t i o n s a n d r e c o m 

m e n d a t i o n s , a t t h e t i m e o f t h e i r p u b l i c a 

t i o n , w e r e c o n s i d e r e d h i g h l y c o n t r o v e r 

sial a n d p r o v o c a t i v e . T h a t h e a c c u r a t e l y 

i n d i c a t e d t h e d i r e c t i o n w h i c h c e n t e r s 

w e r e t o t a k e , is r e f l e c t e d in th i s r e m a r k 

by H e r b e r t M i l l m a n : 

In the twenty-five years which followed, 
however, this thesis was so fully accepted in 
the field that in the JWB Study of 1966-69, 
it could be taken for granted and was iden
tified as a basic a s sumpt ion . 2 9 

J a n o w s k y , h imse l f , r e c o g n i z e d t h e e x 

t e n t t o w h i c h h i s p r i n c i p l e — t h a t t h e 

J e w i s h c o m m u n i t y c e n t e r s h o u l d b e 

p r e d o m i n a n t l y J e w i s h in p u r p o s e a n d in 

c h a r a c t e r — w a s a c c e p t e d . C o m m e n t i n g 

o n t h e J W B S u r v e y , h e n o t e d : 

T h e Survey Report turned the tables on the 
non-sectarians. It argued that sectarian 
agencies dedicated to sectarian purposes 
were sanctioned by American democracy, 
while, on the contrary, Jewish centers with
out Jewish emphasis constituted indefensi
ble segregation. It challenged the non-
sectarian Jewish center as a contradiction in 
terms. It could not be both Jewish and 
non-sectarian . . . 3 0 

2 8 Ibid., pp. 279 and 280. 
2 9 Herbert Millman, "Foreword," in Oscar I. 

Janowsky, The Jewish Community Center — Two Es
says on Basic Purpose (New York: National Jewish 
Welfare Board, 1974), pp. 1-3. 

3 0 Ibid., p. 14. 

J a n o w s k y c h a r a c t e r i z e d t h e 1 9 6 9 

s t u d y r e p o r t a s : 

. . . the culmination and climax of a process 
of reappraisal and reorientation at work for 
nearly a quarter o f a century. T h e Study 
Committee did not even find it necessary to 
review the arguments for Jewish emphasis 
or to reaffirm the Jewish purposes o f the 
Center. That was assumed as established, 
because the responsibility o f the Center for 
the promotion of Jewish values had ceased 
to be an issue. This constitutes a landmark 
in the evolution of the Jewish community 
center m o v e m e n t . " 3 1 

C h a n g e s i n t h e J e w i s h F e d e r a t i o n 

B a c k in 1 9 3 8 , M a u r i c e J . K a r p f , t h e n 

d i r e c t o r o f t h e G r a d u a t e S c h o o l f o r 

J e w i s h Socia l W o r k , w r o t e : 

T h e manifold activities o f the Jewish com
munities . . . brought a realization to the 
leaders of these communit ies that better 
organization and coordination are neces
sary for the most effective work. Toward 
the close o f the Nineteenth Century the 
Jewish Federation came into existence, first 
in Boston in 1895, and in Cincinnati in the 
following year. At first, these federations 
and the others which followed, aimed 
primarily at a more effective collection of 
funds. Later, especially since the war, and 
more especially during the third decade o f 
the present century, federations became 
communal agencies whose functions it is 
not only to provide financial support for 
their constituent societies but to plan for 
the community needs along constructive 
lines. Today, with a few exceptions, the 
federations aim to support, coordinate, and 
control the needed social service agencies 
and activities in their respective com
munities. Some federations are beginning 
to shoulder also the burden of raising 
funds in the local communit ies for the sup
port of nationwide as well as overseas 
Jewish activities. 3 2 

A n i n t e r e s t i n g h i s t o r i c a l c o n t r a s t is 

p r o v i d e d by K a r p f ' s n e x t p a r a g r a p h : 

3 1 Ibid., p. 15. 
3 2 Maurice J. Karpf, Ph.D., Jewish Community 

Organization in the United States (New York: Bloch 
Publishing Company, 1938), p. 103. 
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There are approximately seventy federa
tions of Jewish charities in the United States 
today. Practically every community of any 
significant size has a federation. T h e y 
spend about $ 1 0 million annually. In many 
cities they are the one central organization 
which represents all shades o f opinion in 
the Jewish community. While they are not 
yet and may never be the communal or
ganization that one finds in some com
munities in Europe, they usually have the 
support, and good will o f the entire Jewish 
populat ion . 3 3 

U p d a t i n g t h e p i c t u r e g i v e n u s by 

K a r p f , W i l l i a m A v r u n i n c o m m e n t s : 

T h e early Federations, organized at the 
turn of the century, financed programs for 
the immigrant population. They were the 
most primary of services — relief for 
families whose husbands had deserted and 
assistance in locating those husbands, med
ical services, free loans to assist the im
poverished newcomer to buy a store or a 
horse and wagon. T h e various organiza
tions, sisterhoods, fraternal bodies and so 
forth, which joined together to form feder
ations, delegated to the new central body 
little more than the responsibility o f raising 
the money centrally. 

From those early days we moved forward 
along with a large part of the American 
community from services to the needy to 
preventive services and from preventive 
services to the present emphasis on en
richment programs. We never fully 
s loughed off the responsibility for the his
toric purposes — like serving the poor — 
for which we were founded. Their im
plementation was made possible by an in
creasingly middle-class Jewish population 
with increasingly affluent resources to meet 
its changing needs. 

T h e same instrument which brought to
gether social services is now appropriately 
invited to address itself to a grab bag of 
cultural services — formal and informal 
Jewish education, campus programs, camp 
and center programs intended to 
strengthen the identity o f our young 
people as Jews and to reinforce that iden
tity with a foundation of knowledge. 

At the very same time, the public image of 
federations has changed from a simple as
sociation of agencies to something called 

Ibid., pp. 103-4. 

euphemistically 'the organized Jewish 
communi ty . ' 3 4 

A v r u n i n s t r e s s e s t h a t f e d e r a t i o n is a 

v o l u n t a r y a s s o c i a t i o n a n d t h a t it h a s o b 

v i o u s l i m i t a t i o n s . 

Any Jewish resident can join by becoming a 
contributor or he can leave by becoming 
what the campaign calls a 'turnback.' That 
relieves him of any obligation toward fed
eration; it does not relieve federation of 
responsibility for him. 

Any agency can apply for membership in 
the association or it can threaten to leave 
the association if it does not like the way 
federation treats i t . 3 5 

T h i s c o n s c i o u s n e s s o f its v o l u n t a r y 

n a t u r e i n t r u d e s s ign i f i can t ly u p o n t h e 

f e d e r a t i o n d e c i s i o n - m a k i n g p r o c e s s . 

F e d e r a t i o n s a r e a w a r e o f t h e i r l i m i t a 

t i o n s , r e c o g n i z i n g t h a t t h e i r s a n c t i o n s 

d e r i v e o n l y f r o m t h e s u b s t a n t i a l m a t e 

r ia l a n d p h i l o s o p h i c a l s u p p o r t a c c o r d e d 

t h e m by l a r g e n u m b e r s o f i n d i v i d u a l s 

a n d o r g a n i z a t i o n s in t h e J e w i s h c o m 

m u n i t y . I n t h e w o r d s o f A v r u n i n : 

These limitations are both a strength and a 
weakness just as they are in our broader 
democracy. T h e success of the Federation 
experience is in dealing with what is, rather 
than with what ought to be; with crass real
ity rather than with the idealized i m a g e . 3 6 

S p e a k i n g i n 1 9 7 1 a b o u t h i s o w n o r 

g a n i z a t i o n , t h e C o m b i n e d J e w i s h 

P h i l a n t h r o p i e s o f G r e a t e r B o s t o n , t h e 

l a t e B e n j a m i n B . R o s e n b e r g o b s e r v e d : 

CJP . . . is a central Jewish community 
agency, or 'community address' which over 
the years has assumed ever broadening 
functions in fund raising, in community 
planning and coordination, and in central 
community services in the domestic as well 
as in the overseas arena. What has taken 
place is not just an accumulation of pro
grams and responsibilities, but rather a 
growing identification with the Jewish 

3 4 William Avrunin, "The Developing Federa
tion Idea," Journal of Jewish Communal Service, Vol. 
LI, No . 3 (1975), p. 230 . 

3 5 Ibid., p. 229 . 
3 6 Ibid. 
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community — its needs, its problems, its 
continuity and the quality of its survival. 3 7 

T h e F e d e r a t i o n t o d a y re f lec t s a n h i s 
t o r i c a l t r a n s p l a n t a t i o n o f J e w i s h c u l t u r e 
— b e g u n in t h e B a b y l o n i a n ex i l e , a n d 
c a r r i e d t h r o u g h t h e D i a s p o r a t o o u r 
C e n t r a l a n d E a s t E u r o p e a n f o r e b e a r s . I t 
r e p r e s e n t s a n e w c o m m u n a l f o r m , 
firmly r o o t e d in J e w i s h t r a d i t i o n a n d 
h i s t o r y . I t h a s e v o l v e d f r o m its e a r l i e r 
l i m i t a t i o n o f s u p p o r t a n d i n t e r e s t o n l y 
i n p r o g r a m s o f h e a l t h , w e l f a r e , a n d 
e d u c a t i o n u n d e r c o m m u n a l a u s p i c e s , t o 
a r o l e o f i n v o l v e m e n t in t h e g r o w i n g 
d i v e r s i t y o f J e w i s h l ife. I t s p e r s p e c t i v e 
h a s c h a n g e d t o e n c o m p a s s c o n c e r n f o r 
c r e a t i v e J e w i s h c o n t i n u i t y . W i t h t h i s 
c h a n g e , it is p r o p e l l e d t o w a r d a n in 
c r e a s i n g l y c e n t r a l r o l e in J e w i s h l i fe . 

J a c o b N e u s n e r c h a r a c t e r i z e s t h e 
J e w i s h F e d e r a t i o n as " . . . t h e so le c o r 
p o r a t e b o d y in J e w r y w h i c h fa i r ly c l a i m s 
to s t a n d f o r J e w r y as a w h o l e . " 3 8 B u t i n 
c o n s i d e r i n g th i s c l a i m , it is wel l t o r eca l l 
t h e l i m i t a t i o n s o f t h e F e d e r a t i o n : t h a t it 
is a v o l u n t a r y a s s o c i a t i o n ; t h a t it h a s n o 
s a n c t i o n — n e i t h e r g o v e r n m e n t a l n o r 
J e w i s h l y — t o f u n c t i o n as a c e n t r a l a u 
t h o r i t y ; t h a t it h a s n o m e a n s o f c o m p e l 
l i n g t h e p r o d u c t i o n o f r e s o u r c e s — 
financial as wel l a s h u m a n — t o fulfill 
s u c h a r o l e . F e d e r a t i o n s n o w find t h e m 
se lves t o r n b e t w e e n t h e i r o b l i g a t i o n s t o 
n e w a n d d e v e l o p i n g f a c t o r s i n J e w i s h 
life a n d t h e i r c o n t i n u i n g r e s p o n s i b i l i t y 
f o r s y s t e m s wi th w h i c h t h e y h a v e b e e n 
a s s o c i a t e d f o r m a n y y e a r s . T h e y find 
t h e m s e l v e s in a p o s i t i o n w h e r e r e 
s o u r c e s a r e l a c k i n g , n o t o n l y fo r t h e 
s u p p o r t o f n e w p r o g r a m s , b u t f o r 
m a i n t e n a n c e a n d g r o w t h o f e x i s t i n g 
p r o g r a m s . 

3 7 Benjamin B. Rosenberg, "CJP's Changing 
Roles and Responsibilities," paper presented at 
Combined Jewish Philanthropies Executive Board 
Conference, Plymouth, Massachusetts (Boston: 
Combined Jewish Philanthropies, 1971), p. 11-1 -

3 8 Jacob Neusner, "A House Is Not A Home," 
Moment, Vol. I, No . 5 (December 1975), p. 78. 

Y e t d e s p i t e t h e s e l i m i t a t i o n s , t h e d e 
m a n d f o r g r e a t e r i n v o l v e m e n t in 
c r e a s e s . F e d e r a t i o n s w h i c h a lways h a v e 
b e e n c h a r a c t e r i z e d b y t h e abi l i ty t o r e 
s p o n d to c h a n g i n g c o n d i t i o n s , n o w a r e 
b e i n g c h a l l e n g e d t o t h i n k in l a r g e r 
t e r m s . W i l l i a m A v f u n i n s u g g e s t s s o m e 
a s p i r a t i o n s o f f e d e r a t i o n s f o r t h e fu
t u r e : 

1. T o increasingly become the 'organized 
Jewish community' (without ever neces
sarily fully attaining this objective) by 
widening the circle o f inclusiveness — 
people and programs. 

2. T o increase its impact as an instrument 
of Jewish identity — one with which in
creasing numbers of Jews are proud to 
associate. 

3. T o d e e p e n both the quality o f Jewish life 
and the quality o f life o f the Jewish 
population . . . 

4. T o deve lop a base of homogeneity in the 
sense of'K'lal Yisroel,'Jewish identity o f 
fundamental issues without erasing all 
differences to a level o f indifferent 
unanimity . . . 

5. T o increasingly become the Jewjsh 'ad
dress' vis-a-vis the general body politic, 
other coalitions, ethnic groupings , e t c . 3 9 

I s s u e s C o n f r o n t i n g O u r 
J e w i s h C o m m u n i t i e s 

I n c o n s i d e r i n g t h e i s sues w h i c h c o n 
f r o n t o u r J e w i s h c o m m u n i t i e s , w e d o so 
w i t h a n a w a r e n e s s t h a t t h e J e w i s h 
p e o p l e t o d a y p r o b a b l y is b o u n d m o r e 
c lose ly t o g e t h e r t h a n in a n y p r e v i o u s 
t i m e s i n c e t h e d e s t r u c t i o n o f t h e first 
T e m p l e a n d t h e B a b y l o n i a n d i s p e r s i o n . 
T h i s c l o s e n e s s is b o t h p h y s i c a l a n d 
s p i r i t u a l . I n a n a g e o f i n s t a n t c o m m u n i 
c a t i o n , n o w m o r e t h a n e v e r b e f o r e , 
J e w i s h c o m m u n i t i e s a r e a b l e t o s p e a k , 
t o u c h , e x c h a n g e i d e a s a n d m a t e r i a l s ; t o 
e x p r e s s i n a d i r e c t w a y t h e i r k i n s h i p a n d 
s u p p o r t . A t a t i m e in h i s t o r y w h e n m o s t 
l i v ing J e w s r e c a l l , a t first h a n d , t h e s e a r -

3 9 William Avrunin, "Can the fu ture of Feder
ation Be Shaped by the Community Organization 
Process in a Grand Design?", unpublished paper, 
1975, p. 7. 
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i n g h o r r o r o f t h e H o l o c a u s t , t h e e m o 
t i o n a l f e r v o r o f t h e r e - e s t a b l i s h m e n t o f a 
J e w i s h h o m e l a n d i n I s r a e l , a n d t h e 
f u l f i l l m e n t o f u n i t i n g J e w s f r o m all c o r 
n e r s o f t h e w o r l d , w e find o u r s e l v e s i n a 
c o n d i t i o n w h e r e c h a l l e n g e s h a v e as
s u m e d a c o s m i c s i g n i f i c a n c e w h i c h t r a n 
s c e n d s o u r h u m a n l i m i t a t i o n s . Ye t , we 
a r e a f t e r all m o r t a l . B o t h o u r c a p a c i t i e s 
a n d o u r p e r c e p t i o n s a r e b o u n d e d by 
th i s r e a l i t y . W e m u s t t h e r e f o r e a d d r e s s 
o u r s e l v e s t o t h e m u n d a n e , as wel l as t o 
t h e p r o f o u n d . E v e n as w e a c c e p t c h a l 
l e n g e s w h i c h w e p e r c e i v e as u l t i m a t e l y 
w i t h i n o u r m e a n s , w e m u s t a c k n o w l e d g e 
t h a t m u c h w h i c h will s h a p e o u r f u t u r e is 
o u t s i d e o f o u r c o n t r o l . 

O u t o f a m y r i a d o f i s sues w e c a n f o c u s 
o n l y o n t h r e e w h i c h will h e l p t o d e f i n e 
t h e l a r g e r u n i v e r s e w i t h w h i c h t h e 
c h a n g i n g J e w i s h c o m m u n i t y m u s t u l t i 
m a t e l y d e a l . L e t u s c o n s i d e r I s r a e l -
U n i t e d S t a t e s r e l a t i o n s ; t h e p r o b l e m s o f 
i n s u r i n g J e w i s h c o n t i n u i t y in t h e U n i t e d 
S t a t e s ; a n d i s sues in t h e r e l a t i o n s h i p s o f 
s y n a g o g u e s w i t h c e n t e r s . 

Israel-United States Relations 

H i g h in o u r c o n s c i o u s n e s s is t h e m a t 
t e r o f t h e r e l a t i o n s h i p o f t h e J e w i s h 
c o m m u n i t y o f I s r a e l w i t h t h e A m e r i c a n 
J e w i s h c o m m u n i t y , v i e w e d b o t h f r o m 
t h e p e r s p e c t i v e o f p u b l i c po l i cy a n d 
c o m m u n i t y r e l a t i o n s a n d o f c o m m u n a l 
life a n d i n t e r p e r s o n a l r e l a t i o n s h i p s b e 
t w e e n o u r c o m m u n i t i e s . 

F r o m t h e p e r s p e c t i v e o f p u b l i c po l i cy , 
D a n i e l E l a z a r h a s o b s e r v e d : 

T h e Yom Kippur War has made it appar
ent that the Jewish community in the 
United States is dividing to some degree. 
T h e majority, perhaps the overwhelming 
majority of American Jews, identified with 
Israel at the time of the war and showed 
their concern in varying ways. O n the other 
hand, a minority, and perhaps a growing 
minority, were unmoved by the war and 
Israel's situation and did not indicate any 
particular interest in the Middle East 
conflict beyond that o f any other Ameri

cans. In no.little respect, that crisis acceler
ated the separation of those who are willing 
to stand up and be counted as Jews from 
those who are n o t . 4 0 

O n e m a y f o r e s e e f r o m E l a z a r ' s c o m 
m e n t s a s i t u a t i o n w h e r e A m e r i c a n J e w s 
m a y b e c o n f r o n t e d w i t h g o v e r n m e n t a l 
p o l i c y d i r e c t l y i n conf l ic t w i t h t h e i r 
i n t e r e s t in I s r a e l . I n t h e s e c i r c u m s t a n 
ce s , it is p o s s i b l e t o a n t i c i p a t e a g r o w i n g 
s e g m e n t o f t h e J e w i s h c o m m u n i t y a s a n 
t a g o n i s t i c t o t h e s u p p o r t w h i c h n o w is 
g i v e n to I s r a e l b y t h e " o r g a n i z e d J e w i s h 
c o m m u n i t y " in t h e U n i t e d S t a t e s . A s t h e 
n u m b e r o f s u c h J e w s i n c r e a s e s , a n d a s 
a n y a n t a g o n i s m w h i c h m a y d e v e l o p b e 
t w e e n t h e A m e r i c a n a n d I s r a e l g o v e r n 
m e n t s m o u n t s , it is r e a s o n a b l e t o e x p e c t 
a g r o w i n g i n t e n s i t y o f f e e l i n g a m o n g 
t h o s e J e w s w h o p e r c e i v e I s r a e l ' s s u r v i v a l 
as vi ta l t o t h e i r o w n . T h i s r a i s e s i n t e r e s t 
i n g q u e s t i o n s a s t o t h e n a t u r e o f o u r 
i n p u t i n t o t h e d e c i s i o n - m a k i n g p r o c e s s 
in I s r a e l . 

T h e r e a r e J e w s i n p o s i t i o n s o f l e a d e r 
s h i p t o d a y w h o b e l i e v e t h a t t h e r o l e o f 
t h e A m e r i c a n J e w i s h c o m m u n i t y is t o 
g ive u n w a v e r i n g a n d u n q u e s t i o n i n g 
s u p p o r t t o t h e po l i c i e s o f t h e g o v e r n 
m e n t o f I s r a e l , a f ree ly e l e c t e d , d e m o 
c r a t i c g o v e r n m e n t w h i c h m a y p r o p e r l y 
b e e x p e c t e d t o re f lec t t h e will o f t h e 
p e o p l e o f I s r a e l , w h o a r e n o w e n g a g e d 
in a s t r u g g l e f o r t h e i r v e r y s u r v i v a l . I t is 
n o t f o r u s , t h e y a s s e r t , f r o m t h e s a f e ty o f 
o u r d i s t a n c e , t o i n t e r j e c t o u r v i ews u p o n 
t h e i r d e c i s i o n s — w h a t e v e r t h e n a t u r e 
o f t h o s e d e c i s i o n s . O t h e r s i n p o s i t i o n s o f 
J e w i s h l e a d e r s h i p n o t e t h a t I s r a e l h a s 
l i t t le in t h e w a y o f a v o l u n t a r y o r g a n i z a 
t i o n a l s y s t e m ; t h a t t h e o n l y d e c i s i o n s 
m a d e f o r t h e J e w i s h p e o p l e i n I s r a e l a r e 
p u b l i c d e c i s i o n s b y g o v e r n m e n t a l o r 

4 0 Daniel J. Elazar, "Israel-United States Rela
tions — Present and Future Trends," paper pre
sented at Boston Jewish Community Leadership 
Conference, Brandeis University, Waltham, Mas
sachusetts (Boston: Combined Jewish Philan
thropies, 1974), p. 3. 
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q u a s i - g o v e r n m e n t a l a u t h o r i t i e s . E v e n 
r e l i g i o u s d e c i s i o n s a r e s a n c t i o n e d by t h e 
f o r c e o f law. U n d e r t h e s e c i r c u m 
s t a n c e s , it is a r g u e d t o t h e e x t e n t t h a t 
d e c i s i o n s o f p u b l i c a u t h o r i t i e s m a y b e a t 
v a r i a n c e w i t h t h e v iews o f o u r o w n c o m 
m u n i t y w i t h r e s p e c t t o t h e c o n t i n u i t y o f 
J e w i s h l i fe , w e h a v e n o a l t e r n a t i v e b u t t o 
i d e n t i f y t h e s e d i f f e r e n c e s a n d t o e x p r e s s 
o u r v iews . 

T h e i m p l i c a t i o n s o f t h e s e i s sues in t h e 
po l i t i ca l a r e n a a r e o b v i o u s . I m p o r t a n t 
c o m m u n i t y r e l a t i o n s p r o b l e m s c o n f r o n t 
u s i n o u r e f f o r t s t o s u p p o r t t h e J e w i s h 
c o m m u n i t y i n I s r a e l . W e find o u r s e l v e s , 
a s o r g a n i z a t i o n s a n d i n d i v i d u a l s , e x 
p l a i n i n g t h e n e c e s s i t y f o r e c o n o m i c a n d 
m i l i t a r y a s s i s t a n c e t o I s r a e l , m o b i l i z i n g 
p u b l i c o p i n i o n in h e r s u p p o r t , a n d d e f y 
i n g t h e o b s c e n i t y o f i n t e r n a t i o n a l a c 
t i o n s i n t e n d i n g t o s e p a r a t e h e r f r o m t h e 
f ami ly o f n a t i o n s . 

I n t h e d o m e s t i c s p h e r e , w e find o u r 
se lves w i t h p r o b l e m s t h a t a r e m o r e 
r e a d i l y a c c e p t e d as w i t h i n o u r r e a l m o f 
c o n c e r n , b u t p e r h a p s e v e n m o r e 
d i f f i cu l t t o i n f l u e n c e e f fec t ive ly . T h e 
p r o b l e m o f t h e t w o I s r a e l s , f o r i n s t a n c e , 
t h e soc ia l g a p . 

E l i e z e r J a f f e s p e a k s o f t h e " d i s a d v a n 
t a g e s " o f e a r l y e m i g r a t i o n t o I s r a e l . A c 
c o r d i n g t o J a f f e , e a c h w a v e o f i m m i g r a 
t i o n t o I s r a e l g e t s b e t t e r t r e a t m e n t , 
r e f l e c t i n g t h e n a t i o n ' s i n d u s t r i a l g r o w t h , 
its e c o n o m i c d e v e l o p m e n t , a n d t h e 
ava i lab i l i ty o f r e s o u r c e s t o a t t e m p t t o 
m e e t i m m i g r a n t s ' n e e d s . H e d e s c r i b e s 
t h e s e d i s a d v a n t a g e s i n c o m p e l l i n g d e 
tai l . D i s p r o p o r t i o n a t e n u m b e r s o f y o u t h 
p o o r l y e d u c a t e d a n d u n d e r e m p l o y e d ; 
l a r g e f ami l i e s , t r e a t e d n o t a s a n a t i o n a l 
a s s e t b u t as a socia l l iabi l i ty ; p o o r h o u s 
i n g ; d e p e n d e n c e u p o n w e l f a r e . 4 1 T h e 
b u d g e t o f t h e J e w i s h A g e n c y i n t h e c u r -

4 1 Eliezer D. Jaffe, "Poverty in the Third Jewish 
Commonwealth; Sephardi-Ashkenazi Divisions," 

Journal of Jewish Communal Service, Vol. L H , No. 1 
(1975), p. 92. 

r e n t y e a r a p p r o x i m a t e s $ 5 0 0 m i l l i o n . 
O s t e n s i b l y , t h e J e w i s h A g e n c y is t h e in 
s t r u m e n t a l i t y o f t h e w o r l d J e w i s h c o m 
m u n i t i e s f o r m e e t i n g socia l n e e d s o f 
i m m i g r a n t s i n I s r a e l . W h a t is i ts r e l a 
t i o n s h i p w i t h t h e p e o p l e o f I s r a e l ? I t is 
t h r o u g h t h e F e d e r a t i o n s t h a t m u c h o f 
A m e r i c a n J e w r y r e l a t e s t o t h e J e w i s h 
A g e n c y . W h a t is t h e i r r o l e in d e t e r m i n 
i n g t h e A g e n c y ' s p r i o r i t i e s a n d p r o 
g r a m s ? A r e t h e y sa t i s f ied t h a t t h e ac t iv i 
t ies w h i c h t h e y s u p p o r t a r e a d e q u a t e l y 
a d m i n i s t e r e d ? H o w e v e r , o f f s e t t i n g t h i s 
i n t e r e s t , is t h e r e c o g n i t i o n t h a t w h a t e v e r 
t h e A m e r i c a n J e w i s h s h a r e o f m e e t i n g 
I s r a e l ' s fiscal n e e d s , it r e p r e s e n t s o n l y a 
p o r t i o n o f t h o s e n e e d s . I n t h e w o r d s o f 
E l a z a r : 

American Jews, or at least their leadership, 
have long since come to realize that — vital 
as their aid is — it is not supporting Israel 
in any unilateral fashion. This automati
cally means that American Jewry is not 
likely to be in a position where it can ac
tively attempt to influence policy decisions 
in Israel in other than a marginal w a y . 4 2 

E l a z a r s ee s a t r e n d ". . . t o w a r d t h e 
g r e a t e r i n t e r m e s h i n g o f D i a s p o r a a n d 
I s r a e l i c o n c e r n s . " 4 3 T h e m e t h o d by 
w h i c h t h o s e c o n c e r n s will b e a d j u d i 
c a t e d a n d m a n a g e d is ye t t o b e d e t e r 
m i n e d . 

O n e a p p r o a c h h a s b e e n t a k e n by t h e 
c o m m u n i t y c e n t e r m o v e m e n t . T h r o u g h 
its s u p p o r t o f loca l c o m m u n i t y c e n t e r s , 
r e f l ec t ive o f i n d i g e n o u s p o p u l a t i o n s , it 
is p o s s i b l e t h a t t h e b e g i n n i n g s o f a vol 
u n t a r y s t r u c t u r e o f o r g a n i z a t i o n is 
u n d e r w a y in I s r a e l . A l t h o u g h I s r a e l h a s 
l o n g k n o w n v o l u n t a r y o r g a n i z a t i o n , t h i s 
h a s e s sen t i a l l y b e e n i n t h e w o r d s o f 
J a f f e , ". . . a s t r o n g t r a d i t i o n o f v o l u n 
t e e r w o m e n ' s o r g a n i z a t i o n s , p h i l a n -
t h r o p i c a l l y financed a b r o a d . " H e n o t e s 
t h a t " t h e r e is n o r e a l o v e r a l l s t r a t e g y 
l i n k i n g th i s v o l u n t a r y s y s t e m w i t h s e r -

4 2 Elazar, op. cit., p. 6. 
4 3 Ibid. 
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vices p r o v i d e d by t h e J e w i s h A g e n c y o r 
t h e g o v e r n m e n t . " 

T h e women's organizations work tra
ditionally with the healthy, attractive kids 
— orphans, dependent children, immi
grant children, but normal and saleable. 
T h e government and the Jewish Agency 
tackle the pathological, the delinquent, the 
prostituted, the retarded, the difficult 
cases: 

T h e community center movement , in 
Jerusalem and in the deve lopment cities, 
insofar as they help create an indigenous 
system of community involvement, hope
fully will interact more fully in planning for 
those activities which relate to the more 
pathological and perplexing elements of Is
raeli society. 4 4 

Insuring Jewish Continuity 

I n c o n d i t i o n s o f f r e e d o r h , s u c h as t h a t 
w h i c h w e h a v e e n j o y e d in t h e U n i t e d 
S t a t e s , o p p o r t u n i t i e s f o r a s s i m i l a t i o n 
a b o u n d . D u r i n g t h e e a r l y N i n e t e e n t h 
C e n t u r y , w h e n J e w s r e p r e s e n t e d j u s t a n 
i n f i n i t e s i m a l p r o p o r t i o n o f t h e p o p u l a 
t i o n a t - l a r g e , t h e y w e r e c o n f r o n t e d b y 
a n i r r e s i s t i b l e p r e s s u r e t o i n t e r m a r r y 
a n d a s s i m i l a t e i n t o t h e g e n e r a l c o m m u 
n i ty . O n l y l a t e r , w h e n t h e p a c e o f i m m i 
g r a t i o n a c c e l e r a t e d , w a s t h e J e w i s h 
c o m m u n i t y a b l e t o e x p e r i e n c e a 
d y n a m i c g r o w t h . T h r o u g h o u t J e w i s h 
h i s t o r y , a s s i m i l a t i o n h a s b e e n a fact o f 
J e w i s h l ife. I n s o m e r e s p e c t s , t h e r a t e o f 
a s s i m i l a t i o n , a n d its c o n s e q u e n c e s , a r e 
i m m e a s u r a b l e . I n o t h e r r e s p e c t s , f o r 
e x a m p l e i n t e r m a r r i a g e , t h e p h e n o m e 
n o n d o e s l e n d i t se l f t o m e a s u r e m e n t . 

T h e n a t i o n a l J e w i s h P o p u l a t i o n S t u d y 
r e p o r t s t h a t , o f all J e w s m a r r i e d in 1 9 7 2 , 
s o m e 9 .2 p e r c e n t a r e i n t e r m a r r i e d . 
H o w e v e r , " t h e p r o p o r t i o n o f J e w i s h 
p e r s o n s i n t e r m a r r y i n g in t h e p e r i o d 
1 9 6 6 - 7 2 is m u c h g r e a t e r t h a n c o r r e 
s p o n d i n g p r o p o r t i o n s in e a r l i e r 
p e r i o d s ; 3 1 . 7 p e r c e n t o f J e w i s h p e r s o n s 
m a r r y i n g in th i s r e c e n t t i m e s p a n s h o w s 

Jaffe, op. cit., p. 96. 

a n o n - J e w i s h s p o u s e . " T h e c o n t r a s t t o 
e a r l i e r p e r i o d s is s h o w n b y a r a t e o f 
a b o u t 17 .4 p e r c e n t i n 1 9 6 5 ; r o u g h l y 6-7 
p e r c e n t in t h e y e a r s 1 9 4 5 - 1 9 6 0 ; 2 - 3 p e r 
c e n t b e f o r e W o r l d W a r I I , a n d 2 p e r 
c e n t i n t h e first t w o d e c a d e s o f t h e 
T w e n t i e t h C e n t u r y . 4 5 

T h e r e p o r t g o e s o n : " I n a v e r y l a r g e 
m a j o r i t y o f c a se s ( 9 8 . 4 p e r c e n t ) , w h e n 
t h e wi fe is J e w i s h t h o u g h in i t ia l ly t h e 
h u s b a n d is n o t J e w i s h , c h i l d r e n a r e 
r a i s e d as J e w i s h . O n t h e o t h e r h a n d , 
w h e n t h e h u s b a n d is J e w i s h a n d t h e wife 
in i t ia l ly n o t J e w i s h , a b o u t o n e t h i r d o f 
t h e c h i l d r e n a r e r a i s e d o u t s i d e t h e 
J e w i s h r e l i g i o n . " 4 6 T h u s , w h i l e o u r 
n u m b e r s m a y n o t ye t s e e m to b e se 
r i o u s l y a f f e c t e d by i n t e r m a r r i a g e , q u e s 
t i o n s a b o u t t h e q u a l i t y o f i n v o l v e m e n t i n 
J e w i s h life a n d c o m m i t m e n t f o r t h e fu
t u r e m i g h t a p p r o p r i a t e l y b e a s k e d . 
T h e r e h a s n o t ye t b e e n su f f i c i en t t i m e t o 
m e a s u r e w h e t h e r a n y e r o s i o n will t a k e 
p l a c e as t h e i m p a c t o f t h e m a j o r i t y cu l 
t u r e m a k e s i t se l f fe l t u p o n t h e c o n 
v e r t e d s p o u s e a n d t h e c h i l d r e n o f s u c h 
m a r r i a g e s . I t is p o s s i b l e , t o o , t h a t t h e 
n a t u r e o f i n v o l v e m e n t i n J e w i s h c o m 
m u n a l life m a y b e s ign i f i can t ly a f f e c t e d 
by t h e i n t r o d u c t i o n o f l a r g e n u m b e r s o f 
f ami l i e s w h o s e p e r c e p t i o n o f J e w i s h life 
a n d t r a d i t i o n is a f f e c t e d b y n o n - J e w i s h 
c u l t u r e a n d e x p e r i e n c e . 

W h a t e v e r t h e p r o s p e c t s f o r i n c r e a s e 
o r d e c r e a s e r e s u l t i n g f r o m i n t e r m a r 
r i a g e , t h e fe r t i l i ty r a t e s o f J e w s s h o w a 
c l e a r e r — a n d e v e n m o r e d i s c o u r a g i n g 
— p i c t u r e . T h e J e w i s h c o m m u n i t y 
t o d a y m u s t face u p t o t h e d u b i o u s d i s 
t i n c t i o n o f h a v i n g a t t a i n e d Z J P G ( Z e r o 
J e w i s h P o p u l a t i o n G r o w t h ) . W h e r e v e r 
J e w s l ive, t h e y s e e m t o h a v e e s t a b l i s h e d 
a p a t t e r n o f l o w e r r a t e s o f r e p r o d u c t i o n 
t h a n t h e p o p u l a t i o n a t - l a r g e . H e r e , i n 
t h e U n i t e d S t a t e s , f e r t i l i ty r e s e a r c h " h a s 
c o n s i s t e n t l y f o u n d a l o w e r b i r t h r a t e f o r 

Fred Massarik, op. cit., p. 4. 
Ibid., p. 1. 
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J e w s t h a n f o r m e m b e r s o f o t h e r re l i 
g i o u s g r o u p s . " 4 7 

G o l d s t e i n r e p o r t s o n s t u d i e s o f t h e 
G r o w t h o f A m e r i c a n F a m i l i e s w h i c h 
" f o u n d t h a t J e w s h a d t h e s m a l l e s t 
f a m i l i e s , m a r r i e d l a t e r , e x p e c t e d a n d 
d e s i r e d t o h a v e t h e s m a l l e s t f a m i l i e s , 
h a d t h e m o s t f a v o r a b l e a t t i t u d e s t o w a r d 
t h e u s e o f c o n t r a c e p t i o n , w e r e m o s t s u c 
cess fu l in p l a n n i n g t h e n u m b e r a n d t h e 
s p a c i n g o f all t h e i r c h i l d r e n , a n d w e r e 
m o s t l ikely t o u s e t h e m o s t e f f ec t ive 
m e t h o d s o f b i r t h c o n t r o l . " 4 8 D a t a c i t e d 
by G o l d s t e i n , o f s t u d i e s t h r o u g h o u t t h e 
1 9 5 0 ' s a n d ' 60 ' s d e m o n s t r a t e o u r s u c 
cess i n l i m i t i n g o u r g r o w t h . S o succes s 
ful h a v e w e b e e n , t h a t if p r e s e n t r a t e s 
c o n t i n u e , w e w h o n o w b e g i n t h e o b s e r 
v a n c e o f t h e U n i t e d S t a t e s B i c e n t e n n i a l 
y e a r m a y wel l q u e s t i o n w h e t h e r a J e w i s h 
c o m m u n i t y will e x i s t t o p a r t i c i p a t e i n 
t h e U n i t e d S t a t e s T r i c e n t e n n i a l O b s e r 
v a n c e . 

J e w i s h c o n t i n u i t y d o e s n o t d e p e n d 
o n l y o n p h y s i c a l s u r v i v a l . T h e s p i r i t u a l 
a n d c u l t u r a l a s p e c t s o f J e w i s h life a r e o f 
a t l ea s t e q u a l i m p o r t a n c e . T h e N a t i o n a l 
J e w i s h P o p u l a t i o n S t u d y f o u n d t h a t t h e 
c h a n c e o f i n t e r m a r r i a g e is l ikely t o b e 
g r e a t e s t " f o r t h o s e w h o c a n n o t c l e a r l y 
d e s c r i b e t h e i r u p b r i n g i n g , b u t a l so v e r y 
h i g h f o r t h o s e w h o d e s c r i b e t h e i r o w n 
u p b r i n g i n g as m a r g i n a l l y J e w i s h . " I t o b 
s e r v e s t h a t " ac t i ve p a r t i c i p a t i o n in t e m 
p l e s a n d s y n a g o g u e s is t h e e x c e p t i o n , 
n o t t h e r u l e . " 4 9 O t h e r a s p e c t s o f J e w i s h 
l i fe , s i m i l a r l y , h a v e r e l e v a n c e i n i n s u r i n g 
J e w i s h c o n t i n u i t y : t h e t r a n s m i s s i o n o f 
J e w i s h k n o w l e d g e a n d v a l u e s t h r o u g h 
e d u c a t i o n ; i n t e r a c t i o n w i t h o t h e r J e w s 
t h r o u g h ac t iv i ty i n t h e c o m m u n a l 
s p h e r e ; i n t e r a c t i o n w i t h o t h e r J e w i s h 
c o m m u n i t i e s — in I s r a e l a n d e l s e w h e r e . 

T h e p r o v i s i o n o f o p p o r t u n i t i e s f o r 
J e w s t o e x p e r i e n c e J e w i s h life is a f u n c -

4 7 Goldstein, op. cit., p. 15. 
4 8 Ibid., p. 17. 
4 9 Massarik, op. cit., p . 2 . 

t i o n w h i c h , by p u r p o s e a n d t h r o u g h 
p r a c t i c e , t h e J e w i s h c o m m u n i t y c e n t e r is 
e q u i p p e d t o p e r f o r m . I t is h e r e it c o n 
f r o n t s a n o t h e r c e n t r a l i n s t i t u t i o n o f 
J e w i s h life — t h e s y n a g o g u e . 

The Synagogue 

M i l t o n S t e i n b e r g p o r t r a y s t h e 
s y n a g o g u e , s i m p l y a n d d i r e c t l y , as fol
lows : 

Whatever spot Jews set aside for their 
religious exerdses , wherever they put 
up an Arc containing the Torah — scroll, 
source and symbol o f the Tradition, there is 
a synagogue. N o dedicatory rights or sac
ramental procedures are required to hallow 
the place. T h e Tradition insists that the 
synagogue be clean; it urges that it be 
beautiful. Yet many a synagogue is little 
more than a bare room and is not a wit 
diminished in holiness on that account. For, 
it is the Jewish teaching concerning God 
that, since H e is present everywhere, He 
may everywhere be i n v o k e d . 5 0 

S t e i n b e r g a s c r i b e s t h r e e f u n c t i o n s t o 
t h e s y n a g o g u e : it is a " h o u s e o f p r a y e r , " 
a " h o u s e o f s t u d y , " a n d a " h o u s e o f t h e 
p e o p l e . " 5 1 S t e i n b e r g a c k n o w l e d g e s t h e 
e x i s t e n c e o f " c o n f l i c t i n g t h e o r i e s o f 
J u d a i s m a n d c l a s h i n g t h e o l o g i c a l d o c 
t r i n e s . Y e t l a r g e a n d c o n s e q u e n t i a l as 
t h e d i s s i m i l a r i t i e s m a y b e t h e i r e x t e n t 
a n d s i g n i f i c a n c e s h o u l d n o t b e e x a g g e r 
a t e d . " 5 2 

I n o u r o w n l i f e t i m e , w e h a v e wit
n e s s e d t h e t r a n s f i g u r a t i o n o f t h e 
s y n a g o g u e . As r e c e n t l y as t h e e a r l y 
1 9 4 0 ' s , o u r J e w i s h c o m m u n i t i e s w e r e 
f a m i l i a r w i t h t w o p r e d o m i n a n t m o d e l s 
o f s y n a g o g u e . M a n y o f o u r c o n t e m 
p o r a r i e s w e r e f a m i l i a r w i t h t h e O r 
t h o d o x shtibl, a s m a l l b u i l d i n g o r a flat i n 
a m u l t i p l e d w e l l i n g . I t s p r i m a r y f u n c 
t i o n w a s p r a y e r . W h i l e s t u d y w a s c o n 
d u c t e d w i t h i n its wa l l s , t h i s w a s u s u a l l y 
t h e s t u d y o f a s m a l l g r o u p o f e l d e r l y 

5 0 Milton Steinberg, Basic Judaism (New York; 
Harcourt, Brace, 1949), p. 150. 

5 1 Ibid. 
5 2 Ibid., pp. 153-4. 
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m e n , d i s c u s s i n g T a l m u d . S o m e t i m e s , 
t h e r e was e d u c a t i o n o f c h i l d r e n ; m o s t 
f r e q u e n t l y , l e s s o n s in p r a y e r a n d r i t u a l , 
g e n e r a l l y a s s o c i a t e d w i t h p r e p a r a t i o n 
f o r B a r M i t z v a h . S u c h l e s s o n s b e g a n 
r e l a t i ve ly l a t e a n d finished w i t h t h e B a r 
M i t z v a h c e r e m o n y , s o m e t i m e s o n l y 
m o n t h s — o r e v e n w e e k s — in t o t a l d u 
r a t i o n . T h e f u n c t i o n a r y i n c h a r g e w a s 
s o m e t i m e s a r a b b i . M o r e o f t e n , a d e 
v o t e d s h a m m o s fulf i l led t h e f u n c t i o n s 
n o t o n l y o f s e x t o n , b u t a l so o f r a b b i , 
t e a c h e r , a n d j a n i t o r . 

S o m e o f u s w e r e f a m i l i a r w i t h a g r a n 
d e r m o d e l . T h e shul o r t e m p l e — d e 
p e n d i n g o n t h e r e l i g i o u s c o l o r a t i o n o f 
i ts c o n g r e g a n t s — w a s n o t o n l y m o r e 
i m p r e s s i v e in f o r m , it u s u a l l y w a s b e t t e r 
s t a f f e d a n d m a i n t a i n e d . M u c h m o r e 
f r e q u e n t l y , a r a b b i a n d a s h a m m o s 
c o u l d d e v o t e t h e m s e l v e s t o r e l i g i o u s 
f u n c t i o n s . T h e m a i n t e n a n c e a n d o p e r a 
t i o n o f t h e p h y s i c a l p l a n t w a s i n t h e 
h a n d s o f p e o p l e h i r e d f o r t h i s p u r p o s e . 
F r e q u e n t l y , a d d i t i o n a l f u n c t i o n s w e r e 
p e r f o r m e d , a n d t h e c o n g r e g a t i o n c o u l d 
e n j o y t h e s e r v i c e s o f a c a n t o r , a r e l i g i o u s 
s c h o o l p r i n c i p a l , t e a c h e r s , a n d o t h e r s . 

W h i l e m a n y s u c h c o n g r e g a t i o n s c o u l d 
m a i n t a i n H e b r e w s c h o o l s , t h e b u l k o f 
J e w i s h e d u c a t i o n was p e r f o r m e d e i t h e r 
in c o m m u n a l s c h o o l s o r i n h i g h l y i n 
f o r m a l s e t t i n g s , i n c l u d i n g p r i v a t e in 
s t r u c t i o n , o f t e n o f low s t a n d a r d a n d 
c h a r a c t e r i z e d b y w e a k r e s o l v e . E d u c a 
t i o n w a s e s sen t i a l l y p a r t - t i m e a n d a t t h e 
e l e m e n t a r y leve l . F o r t h i s , t h e 
s y n a g o g u e c o u l d h a r d l y b e h e l d ac 
c o u n t a b l e ; r e l a t i ve ly f ew s u c h i n s t i t u 
t i o n s w e r e in a p o s i t i o n t o r e l a t e t h e m 
se lves t o m e e t i n g t h i s c o m m u n a l n e e d . 
T h e f u n c t i o n o f h o u s e o f s t u d y , t h e r e 
f o r e , was o n l y i m p e r f e c t l y fulf i l led. T h e 
f u n c t i o n , h o u s e o f t h e p e o p l e o r p l a c e 
o f a s s e m b l y , was h a r d l y o n e w i t h w h i c h 
o u r c o n t e m p o r a r i e s a n d s e n i o r s w e r e 
f a m i l i a r . 

I n t h e y e a r s f o l l o w i n g W o r l d W a r I I , 
h o w e v e r , s i gn i f i can t c h a n g e s o c c u r r e d . 

J e w s m a d e l a r g e l e a p s in t h e i r e d u c a 
t i o n a l , e c o n o m i c , a n d soc ia l s t a n d i n g . 
T h e y left t h e g h e t t o s a n d j o i n e d t h e 
s u r g e t o w a r d t h e s u b u r b s . A n d i n th i s 
s u b u r b a n e x p l o s i o n , t h e y s o u g h t i n s t i t u 
t i o n a l c o n n e c t i o n s i n t h e s a m e w a y as 
t h e i r n e w l y - f o u n d n e i g h b o r s , t h e n o n -
J e w i s h s u b u r b a n i t e . B e f o r e it b e c a m e 
u n p o p u l a r i n t h e l a t e 1 9 6 0 ' s t o b e a s 
s o c i a t e d w i t h o r g a n i z e d i n s t i t u t i o n a l 
f o r m s i n t h e U n i t e d S t a t e s , e v e r y g o o d 
A m e r i c a n c i t i zen b e l o n g e d t o t h e 
c h u r c h o f h i s c h o i c e . T h e J e w i s h 
" c h u r c h " w a s t h e s y n a g o g u e , w h i c h 
b u r g e o n e d i n s u b u r b i a . I n t h e i r n e w 
s u b u r b a n e n v i r o n m e n t , J e w s f o u n d a 
n e w r e l a t i o n s h i p w i t h t h e i r s y n a g o g u e , 
o n e w h i c h w a s c o n s i d e r a b l y d i f f e r e n t 
f r o m t h a t o f t h e i r p a r e n t s a n d g r a n d 
p a r e n t s . T h e f u n c t i o n o f t h e s y n a g o g u e as 
h o u s e o f p r a y e r w a s n o t n e c e s s a r i l y e x 
p a n d e d . B u t i ts f u n c t i o n s a s h o u s e o f 
s t u d y a n d p l a c e o f a s s e m b l y b e c a m e i n 
c r e a s i n g l y p r o m i n e n t . P a r t i c u l a r l y i n 
o u r l a r g e s t m e t r o p o l i t a n c o m m u n i t i e s , 
c e r t a i n l y i n t h o s e w h i c h w e r e m o s t d i s 
p e r s e d , t h e s y n a g o g u e o f t e n w a s t h e 
o n l y i n s t i t u t i o n a l l o c a t i o n f o r J e w i s h 
c o m m u n a l ac t iv i ty . T h a t it w a s n o t ful ly 
p r e p a r e d t o a s s u m e th i s r o l e , t h a t it 
l a c k e d t h e r e s o u r c e s t o sa t i s f ac to r i ly 
m a i n t a i n it, was a d i f f icul t b u t i n c i d e n t a l 
p r o b l e m . T h e r e w a s n o a l t e r n a t i v e . 

B u t a f t e r t h e m e m b e r s h i p b o o m o f 
t h e ' 50 ' s a n d ' 6 0 ' s , r e c e n t y e a r s h a v e 
w i t n e s s e d a s h r i n k i n g s y n a g o g u e m e m 
b e r s h i p . A p a r t f r o m t h e fact t h a t b e 
l o n g i n g to a " c h u r c h " b e c a m e less o f a 
m a g n e t , t h e a r r i v a l o f Z J P G a f f e c t e d a 
p r i m a r y r e a s o n f o r a s s o c i a t i n g w i t h 
s y n a g o g u e s . As J e w i s h f a m i l i e s p r o 
d u c e d f e w e r b a b i e s , t h e r e w e r e f e w e r 
c h i l d r e n t o e n r o l l i n r e l i g i o u s s c h o o l s . 
T h e r e f o r e , f e w e r y e a r s o f m e m b e r s h i p 
i n s y n a g o g u e s w e r e n e e d e d f o r t h o s e 
J e w s w h o s e p r i m a r y m o t i v a t i o n f o r s u c h 
m e m b e r s h i p w a s t h e r e q u i r e m e n t t h a t 
m e m b e r s h i p b e a s s u m e d b e f o r e a c h i l d 
c o u l d b e e n r o l l e d i n t h e c o n g r e g a t i o n a l 
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r e l i g i o u s s c h o o l . F o r t h o s e p a r e n t s f o r 
w h o m J e w i s h e d u c a t i o n w a s m u c h m o r e 
i m p o r t a n t a c o n s i d e r a t i o n , t h e g r o w t h 
o f t h e d a y s c h o o l m o v e m e n t p r o v i d e d a 
p r a c t i c a l a l t e r n a t i v e t h a t r e d u c e d d e 
p e n d e n c e u p o n c o n g r e g a t i o n a l re l i 
g i o u s s c h o o l s . T h e s y n a g o g u e f o u n d it
se l f u n a b l e t o m a i n t a i n t h e c o s t s o f p l a n t 
a n d faci l i t ies c o n s t r u c t e d t o m e e t p e a k 
m e m b e r s h i p a n d e n r o l l m e n t s . F iscal 
c o n s i d e r a t i o n s b e c a m e i n c r e a s i n g l y 
d i f f i cu l t i s sues t o b e c o n f r o n t e d . U n d e r 
t h e s e c i r c u m s t a n c e s , t h e g r o w t h o f a n 
i n c r e a s i n g l y J e w i s h c o m m u n i t y c e n t e r 
m o v e m e n t a n d a n e x p a n s i o n o f n o n -
s y n a g o g u e s p o n s o r e d c o m m u n a l ac t iv i 
t ies i n t o s u b u r b a n a r e a s b e c a m e m a t t e r s 
o f v i ta l c o n c e r n . 

I t is i r o n i c t h a t t h e s a m e m a n , 
M o r d e c a i M. K a p l a n , p r o f o u n d l y in f lu 
e n c e d t h e d e v e l o p m e n t b o t h o f t h e 
c o m m u n i t y c e n t e r a n d t h e s y n a g o g u e 
d u r i n g t h e T w e n t i e t h C e n t u r y . " K a p l a n 
c o n c e i v e d o f t h e J e w i s h c o m m u n i t y 
c e n t e r as a n a l l - e m b r a c i n g a g e n c y se r 
v i n g t h e r e l i g i o u s , c u l t u r a l , a n d r e c r e 
a t i o n a l n e e d s o f t h e e n t i r e J e w i s h c o m 
m u n i t y . " 5 3 H e saw t h e s y n a g o g u e as "a 
n e i g h b o r h o o d c e n t e r t o w h i c h all J e w s 
to w h o m it is a c c e s s i b l e s h o u l d r e s o r t f o r 
all r e l i g i o u s , c u l t u r a l , soc ia l , a n d r e c r e 
a t i o n a l p u r p o s e s . " 5 4 

W h i l e n e i t h e r i n s t i t u t i o n h a s a c h i e v e d 
t h e r o l e t h a t h e e n v i s i o n e d , b o t h a p p e a r 
d e s t i n e d to c o n t i n u e o n a co l l i s ion 
c o u r s e fo r y e a r s t o c o m e . T h i s p o s e s t h e 
q u e s t i o n w h e t h e r p r o g r e s s c a n b e m a d e 
t o w a r d p r o v i d i n g t h e w i d e r a n g e o f e x 
p r e s s i o n o f t h e c u l t u r a l a n d soc ia l a s 
p e c t s o f J e w i s h c iv i l i za t ion t o w h i c h K a p 
l a n r e f e r s , a l l o t i n g t o e a c h — t h e 
s y n a g o g u e a n d t h e c e n t e r — its a p p r o 
p r i a t e r o l e in s e r v i n g t h e to ta l n e e d s o f 
t h e J e w i s h c o m m u n i t y . P e r h a p s t h e r e s -

53 "National Jewish Welfare Board," £«ry-
clopaedm Judaica, Second Printing, 1973, Vol. 
XII , p. 875. 

5 4 Mordecai M. Kap\an,Judaism As A Civilization 
(New York: T h o m a s Yoseloff, 1934). p. 425 . 

o l u t i o n o f t h e d i l e m m a r e s i d e s i n t h e 
s u g g e s t i o n t h a t t h e c o m m u n i t v c e n t e r 
b e c o m e a r e l i g i o u s i n s t i t u t i o n , i n fact , 
a d v a n c i n g t h e c a u s e o f J u d a i s m by d e 
v e l o p i n g ". . . a p r o g r a m o f c lo se c o o p 
e r a t i o n w i t h t h e s y n a g o g u e f o r d e e p e n 
i n g t h e J e w i s h k n o w l e d g e a n d r e l i g i o u s 
a w a r e n e s s o f t h e e n t i r e J e w i s h c o m m u 
n i t y . " 5 5 U n d e r s u c h a c o n c e p t i o n , t h e 
C e n t e r , a s a n a l l - e m b r a c i n g c o m m u n i t y 
a g e n c y w o u l d c o n c e n t r a t e o n f u n c t i o n s 
r e l e v a n t t o t h e e n t i r e c o m m u n i t y ; t h e 
s y n a g o g u e w o u l d r e l a t e t o t h a t s e g m e n t 
o f t h e c o m m u n i t y w h i c h is c l o s e s t t o it, 
e i t h e r i d e o l o g i c a l l y o r i n g e o g r a p h i c 
p r o x i m i t y . 

I n C o n c l u s i o n 

R e f e r e n c e w a s m a d e a b o v e to t h e 
F e d e r a t i o n as a c e n t r a l c o m m u n i t y a d 
d r e s s . I t is m y s t r o n g b e l i e f t h a t it 
s h o u l d n o t s e e k t o b e the c e n t r a l c o m m u 
n i ty a d d r e s s ; t h a t s u c h a r o l e is i n c o m 
p a t i b l e w i t h a p l u r a l i s t i c soc ie ty i n w h i c h 
n o p u b l i c b o d y h a s t h e r i g h t t o s a n c t i o n 
c e n t r a l c o n t r o l o r r e s p o n s i b i l i t y . H o w 
e v e r , in t h e face o f g r o w i n g s t r e n g t h a n d 
i n c l u s i v e n e s s in t h e f u n c t i o n s o f f e d e r a 
t i o n s , a n d g r o w i n g r e c o g n i t i o n w i t h i n 
t h e J e w i s h c o m m u n i t y o f a c o m m o n a l i t y 
o f i n t e r e s t s w h i c h s u p e r c e d e o r g a n i z a 
t i o n a l l im i t s , F e d e r a t i o n s n o w find 
t h e m s e l v e s c h a l l e n g e d to a s s u m e r e 
s p o n s i b i l i t y f o r c o n f r o n t i n g p r o b l e m s 
w i t h w h i c h J e w s a r e f a c e d . If, in t h e 
c o u r s e o f c h a n g i n g u r b a n c o n d i t i o n s , 
p o o r a n d e l d e r l y J e w s a r e left v u l n e r a 
b l e , i t is t h e F e d e r a t i o n a n d its a g e n c i e s 
w h i c h a r e h e l d r e s p o n s i b l e . W h e n p a r 
e n t s s t r u g g l e t o i m p r o v e a n d i n t e n s i f y 
t h e q u a l i t y o f t h e i r c h i l d r e n ' s J e w i s h 
e d u c a t i o n , it is t o t h e F e d e r a t i o n t h a t 
t h e y l o o k . W h e n y o u n g p e o p l e y e a r n t o 
i d e n t i f y t h e m s e l v e s w i t h t h e h i s t o r i c as -

5 5 Max Arzt, "Agenda for Synagogue and 
Center," presented at the Center and the 
Synagogue — A Symposium, Conservative Judaism 
(Philadelphia: Maurice Jacobs, Inc., 19(52.), pp. 39 
and 40. 
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p i r a t i o n s o f t h e i r p e o p l e i n I s r a e l , it is t o 
t h e F e d e r a t i o n a g e n c i e s t h a t t h e y t u r n 
f o r s u p p o r t . A n d w h e n J e w s in o t h e r 
l a n d s find t h e m s e l v e s u n d e r d u r e s s , 
t h e y t u r n t o t h e o r g a n i z e d A m e r i c a n 
J e w i s h c o m m u n i t y — to t h e F e d e r a t i o n 
s y s t e m o f a g e n c i e s — f o r h e l p . U n d e r 
t h e s e c o n d i t i o n s , as f r e s h c h a l l e n g e s 
a r i s e , c h a n g i n g o r g a n i z a t i o n a l f o r m s 
m u s t b e t e s t e d a n d n e w s o l u t i o n s m u s t 
b e f o u n d . 

T o d r a w f r o m t h e l e s s o n s o f o u r 
J e w i s h t r a d i t i o n , w h e n G o d c a l l e d u p o n 
J o s h u a t o l e a d t h e p e o p l e o f I s r a e l i n t o 
t h e P r o m i s e d L a n d , H e s a id : 

Be strong and of good courage; for thou 
shalt cause this people to inherit the land 
which I swore unto their fathers to give 
t h e m . 5 6 

Joshua 

O u r s a g e s , c o m m e n t i n g u p o n th i s 
p a s s a g e , t e a c h u s : 

Do not think that My promises mean that 
the land will fall into your hands like ripe 
fruit. A strenuous campaign will be neces
sary which will demand all your strength 
and fort i tude. 5 7 

A n d so it is w i t h u s . W e m u s t b e 
s t r o n g a n d o f g o o d c o u r a g e . O u r p e o p l e 
h a s k n o w n m a n y c e n t u r i e s o f a d v e r s i t y 
a n d t h r e a t ; o u r su rv iva l c o u l d n o t h a v e 
b e e n a c c o m p l i s h e d w i t h o u t s t r e n g t h 
a n d f o r t i t u d e . W e h a v e t r a d i t i o n , m o r a l 
s t a n d a r d s , a n d e t h i c a l v a l u e s w h i c h h a v e 
g u i d e d u s in t h e p a s t . O u r abi l i ty t o a d 
d r e s s t h e f u t u r e will r e q u i r e t h e a p p l i c a 
t i o n o f t h e s e p r i n c i p l e s , c r e a t i v e l y a n d 
w i t h sens i t iv i ty , t o t h e c h a l l e n g e s a h e a d . 

5 7 Dr. H. Freedman, "Joshua-Introduction and 
Commentary," Dr. A. Cohen, Joshua and Judges, 
Soncino Books of the Bible (London: T h e Soncino 
Press Ltd., 1950), Ch. I, 1.6. 
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