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Conference President 

Organization Development (O.D.) is a rapidly expanding field involving the application of 
behavioral science to organizational problems through programs of planned change . . . 
There is an authentic role for the utilization of O.D. in Jewish communal service. Regardless 
of the various reasons for the neglect, O.D. concepts, strategies, skills and methods should be 
added to practice. 

TH I S a r t i c l e s u g g e s t s t h e p o t e n t i a l f o r 
e n r i c h i n g J e w i s h c o m m u n a l s e r v i c e 

skil ls o f f e r e d b y t h e b e h a v i o r a l s c i e n c e s , 
w i t h p a r t i c u l a r r e f e r e n c e t o O r g a n i z a 
t i o n D e v e l o p m e n t — ( O . D . ) . O v e r t h e 
d e c a d e s , t h i s v e r y Journal h a s m i r r o r e d 
t r e n d s , d e v e l o p m e n t s , e m p h a s e s , e x 
p e r i m e n t a l p r o g r a m s , a n d s o f o r t h , i n 
t h e J e w i s h c o m m u n a l f ie ld . T h r o u g h 
th i s i n t e r c h a n g e o f p a p e r s , p r o f e s s i o n a l 
p r a c t i c e h a s b e e n s ign i f i can t ly e n 
h a n c e d . I n t e r e s t i n g l y , t h e b u r g e o n i n g 
s c o p e o f skil ls a n d d e v e l o p m e n t s d e 
r i v e d f r o m t h e b e h a v i o r a l s c i e n c e s h a s 
b e e n v i r t u a l l y m i s s i n g f r o m t h e p a g e s o f 
t h e Journal a s we l l a s f r o m t h e p l a t f o r m s 
o f t h e A n n u a l M e e t i n g o f t h e N a t i o n a l 
C o n f e r e n c e o f J e w i s h C o m m u n a l S e r 
v ice . T h e r e a s o n f o r s u c h o m i s s i o n s is 
n o m y s t e r y ; J e w i s h c o m m u n a l p r a c t i c e 
itself, s e e m s t o h a v e g i v e n s c a n t a t t e n 
t i o n t o t h e k n o w l e d g e a n d skil ls e x p l o 
s i o n i n t h e b e h a v i o r a l s c i e n c e s . 

T h e b e g i n n i n g p r o f e s s i o n a l is e q u i p 
p e d t h r o u g h g r a d u a t e t r a i n i n g w i t h a n 
a r r a y o f ba s i c skills a n d a b o d y o f 
k n o w l e d g e . S o o n e r o r l a t e r , t h e k n o w l 
e d g e a n d skills b e c o m e s t a l e a n d n e e d 
u p d a t i n g . N e w skills a r e a v a i l a b l e , n e w 
i n f o r m a t i o n m a y e x p a n d a n d e n r i c h 
p r e v i o u s d a t a , a n d m a y p e r h a p s c o r r e c t 
o r e v e n i n v a l i d a t e e a r l i e r k n o w l e d g e . 
O b v i o u s l y t h e e x p e r i e n c e o f o t h e r s a l so 
n e e d s s t u d y . T h e a l e r t , c o n s c i e n t i o u s 
p r o f e s s i o n a l m u s t b e o p e n to g r o w t h 
a n d s h o u l d s e e k it . 

T h e a p p l i c a t i o n o f n e w t e c h n i q u e s 

a n d k n o w l e d g e m a y r e q u i r e a d e g r e e o f 
c a l c u l a t e d r i s k - t a k i n g . T h i s , i n t u r n , i n 
v o l v e s e x p l o r i n g , t e s t i n g , a w i l l i n g n e s s 
t o e x p e r i m e n t , t o b r e a k n e w g r o u n d . 
K n o w l e d g e a n d skills a r e n o t s t a t i c . O n e 
e i t h e r g r o w s o r a t r o p h i e s by b e i n g 
" h u n g u p " o n y e s t e r d a y ' s a g e n d a . 

T h e p e r s o n w i t h a n e w i d e a o f t e n is 
c o n s i d e r e d a p e s t , a c r a n k , a c r a c k p o t . 
W h e n t h e n e w i d e a w i n s u n d e r s t a n d i n g 
a n d a c c e p t a n c e , t h e s n e e r s b e c o m e ac 
c o l a d e s . S i n c e t h e b e h a v i o r a l s c i e n c e s 
a n d O r g a n i z a t i o n D e v e l o p m e n t a r e 
w e l l s p r i n g s , w h a t is s t a r t l i n g is t h e a p 
p a r e n t l ack o f i n f o r m a t i o n , a s e v i d e n c e d 
b y a r t i c l e s i n t h e Journal a n d t h e p r o 
g r a m s e s s i o n s a t t h e a n n u a l m e e t i n g s o f 
t h e N a t i o n a l C o n f e r e n c e o f J e w i s h 
C o m m u n a l S e r v i c e , a s t o t h e b o d y o f 
k n o w l e d g e , t o o l s a n d skills f o r p r o f e s 
s i o n a l p r a c t i c e d e r i v e d f r o m t h e b e 
h a v i o r a l s c i e n c e s . 

T h e b e h a v i o r a l s c i e n c e s c a n b e d e 
fined a s t h e s t u d y o f h u m a n b e h a v i o r by 
sc ient i f ic m e a n s . 1 W i t h th i s d e f i n i t i o n i n 

* Presidential Address, 78th Annual Meeting, 
National Conference of Jewish Communal Ser
vice, Boston, May 30-June 2, 1976. 

1 The International Encyclopedia of the Social Sci
ences (New York: T h e Macmillan Company & T h e 
Free Press, 1968), p. 4 1 . [The behavioral sciences, 
as that term is usually understood, includes sociol
ogy, anthropology . . . psychology . . . and the 
behavioral aspects o f biology, economics, geog
raphy, law, psychiatry and political science. (In
terestingly enough , the very concept o f behavioral 
science evolved out o f a study project in the early 
days of the Ford Foundation. T h e term may have 
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m i n d , a n i l l u s t r a t i o n o f t h e a p p l i c a t i o n 
o f b e h a v i o r a l s c i e n c e is u s e f u l . 

R u n n i n g a m e e t i n g is a n e x p e r i e n c e 
c o m m o n to p r o f e s s i o n a l s o n s e v e r a l 
levels o f a u t h o r i t y a n d i n m a n y a r e a s o f 
c o m m u n a l s e r v i c e . T h e s t a f f r e 
s p o n s i b i l i t i e s f o r t h e spec i f ics , t h e s t e p 
s e q u e n c e s , a g e n d a d e v e l o p m e n t , 
b r i e f i n g s , b a c k g r o u n d m e m o r a n d a a n d 
t h e l i ke a r e all f a m i l i a r . W r i t i n g i n t h e 
Harvard Business Review, A n t h o n y J a y 
c o n v e y s t h e i n t e r - r e l a t i o n s h i p s o f b e 
h a v i o r a l s c i e n c e r e s e a r c h w i t h t h e p r a c 
t ical o p e r a t i o n a l s t e p s o f h o w , w h y , a n d 
w h e n t o d o w h a t — a n d w i t h w h o m — in 
p r e p a r i n g f o r a n d r u n n i n g a m e e t i n g . 
T h e e d i t o r ' s i n t r o d u c t i o n t o t h e a r t i c l e 
f u r t h e r i l l u m i n a t e s t h e b e h a v i o r a l sci
e n c e s ' t h r u s t . 

Why is it that any single meet ing may be a 
waste o f time, an irritant, or a barrier to the 
achievement of an organization's objec
tives? T h e answer lies in the fact, as the 
author says, that "all sorts o f human 
crosscurrents can sweep the discussion off 
course, and errors of psychology and tech
nique on the chairman's part can defeat its 
purposes." This article offers guidelines o n 
how to right things that go wrong in meet
ings. T h e discussion covers the functions o f 
a meeting, the distinctions in size and type 
of meetings, ways to define the objectives, 
making preparations, the chairman's role, 
and ways to conduct a meet ing that will 
achieve its objectives. 2 

K n o w l e d g e , p e r se , c o u p l e d w i t h a p 
p r o p r i a t e skills a n d t o o l s a n d s e a s o n e d 
w i t h p r a c t i c e w i s d o m , is t h e k e y t o t h e 
d e v e l o p m e n t o f p r o f e s s i o n a l e x p e r t i s e . 

been coined by J o h n Dewey, but it was minted by 
the Ford Foundation. T h e distinguished scholars 
brought together under the auspices o f the Ford 
Foundation found themselves needing to factor 
out from the enormous range of human learning 
those disciplines and studies to which they then 
gave the name of "behavioral sciences." T h e Ford 
Foundation concluded that "the most important 
problems of human welfare now lie in the realm 
of democratic society, in man's relation to man, in 
human relations and social organizations.")] 

2 A. Jay, "How T o Run A Meeting," Harvard 
Business Review, March/April 1976. 

T h e m a j o r c h a n n e l t h r o u g h w h i c h t h e 
b e h a v i o r a l s c i e n c e s h a v e b e c o m e o p e r a 
t ive h a s b e e n t h e t r a i n i n g a n d d e v e l o p 
m e n t f u n c t i o n . 

A r e c e n t a r t i c l e n o t e s t h a t " t h e 
A m e r i c a n p e o p l e s p e n d m o r e t h a n 
$ 1 0 0 b i l l i on f o r f o r m a l e d u c a t i o n e v e r y 
y e a r a n d t h e n i n d u s t r y a n d g o v e r n m e n t 
e m p l o y e r s s p e n d a n o t h e r $ 1 0 0 b i l l i on 
o n t r a i n i n g f o r " a d u l t j o b s . " 3 T h e s e a r e 
s t a g g e r i n g a m o u n t s , b u t t h e r e s e a r c h 
findings a n d n e w m e t h o d o l o g i e s b e i n g 
p u t i n t o p r a c t i c e b y b u s i n e s s , i n d u s t r y , 
g o v e r n m e n t , e t c . , a r e s c a r c e l y t o b e 
f o u n d in t h e field o f J e w i s h c o m m u n a l 
s e r v i c e . 

W h a t ' s r e a l l y n e w ? Is t h e r e a n y b a c k 
g r o u n d to b e s t u d i e d ? T o r e s p o n d t o 
t h e i n e v i t a b l e q u e s t i o n : " w h a t ' s t h e 
J e w i s h c o m p o n e n t ? " a n a n s w e r is f o u n d 
in t h e B o o k o f E x o d u s . M o s e s a c h i e v e d 
a J e w i s h " f i r s t . " H e i n t r o d u c e d a l e a d e r 
s h i p s ty le w h i c h w a s a p r e c u r s o r o f a n 
a p p l i c a t i o n o f t h e b e h a v i o r a l s c i e n c e s . 
A f t e r t h e I s r a e l i t e s h a d w a n d e r e d i n t h e 
d e s e r t f o r 3954 y e a r s b u t h a d o n l y g o n e 
h a l f t h e d i s t a n c e t o t h e P r o m i s e d L a n d , 
M o s e s w a s c a u t i o n e d b y J e t h r o t h a t 
w h a t h e w a s t r y i n g t o d o w a s t o o m u c h 
f o r h i m to u n d e r t a k e : h e n e e d e d a se t o f 
c a p t a i n s o f 1 ,000, c a p t a i n s o f 1 0 0 , c a p 
t a i n s o f 5 0 a n d c a p t a i n s o f 10.4 

T h i s p a r t i c u l a r e x c e r p t f r o m t h e H o l y 
S c r i p t u r e s w a s c i t e d b y R e n s i s L i k e r t 
( w h o h a s b e e n c a l l e d " t h e P i c a s s o o f O r 
g a n i z a t i o n a l R e s e a r c h " ) . A s L i k e r t i n ef
fect s u g g e s t s , M o s e s h a d t o a p p l y t h e 
s p a n o f c o n t r o l , bas ic c o n c e p t s o f - o r 
g a n i z a t i o n a n d n e e d e d staff. L i k e r t r e 
p o r t s t h a t E r n e s t D a l e d e v e l o p e d a n o r 
g a n i z a t i o n c h a r t t h a t s h o w s t h e w a y 
M o s e s r a n t h i n g s f o r t h e las t h a l f o f t h e 

3 "$100 Billion Annual Cost Estimate for Job 
Training," National Report for Training and De
velopment (Vol. 2, No. 6), April 15, 1976, p. 1. 

4 Exodus 18:13-23, 27. 
5 "Conversation: A n Interview with Rensis 

Likert," Organizational Dynamics, Summer, 1973, 
pp. 32-49; Exodus, op. cit. 
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d i s t a n c e f r o m E g y p t t o t h e P r o m i s e d 
L a n d . T h e last h a l f t o o k o n l y six 
m o n t h s ! 5 

I n o t h e r w o r d s , M o s e s c a n b e c r e d i t e d 
as t h e o r i g i n a l J e w i s h m a n a g e r : h e 
m a d e t h e first a p p l i c a t i o n o f o r g a n i z a 
t i o n d e v e l o p m e n t , o f m a n a g e r i a l c o n 
c e p t u a l i z a t i o n , d e l e g a t i o n o f a u t h o r i t y , 
p e r f o r m a n c e e v a l u a t i o n , e t c . 

E v e r y d i s c i p l i n e , e v e r y s c i e n c e , e v e r y 
p r o f e s s i o n , e v e r y skill d e v e l o p s its o w n 
v o c a b u l a r y , i ts o w n f o u n d i n g f a t h e r s 
a n d H a l l o f F a m e . O r g a n i z a t i o n d e 
v e l o p m e n t ( O . D . ) , d e r i v e d f r o m g r o u p 
d y n a m i c s , " n o u r i s h e d by b e h a v i o r a l sci
e n c e r e s e a r c h , t e s t e d in t h o u s a n d s o f 
i n d u s t r i e s , b u s i n e s s , g o v e r n m e n t a l b o d 
ies , a n d so f o r t h , h a s e v o l v e d in t h e 
las t t h i r t y y e a r s . O D is a r a p i d l y e x p a n d 
i n g field i n v o l v i n g t h e a p p l i c a t i o n o f b e 
h a v i o r a l s c i e n c e t o o r g a n i z a t i o n a l p r o b 
l e m s t h r o u g h p r o g r a m s o f p l a n n e d 
c h a n g e . S i n c e c h a n g e is i n e v i t a b l e , O D 
is c o n c e r n e d w i t h t h e p r o c e s s o f assess 
i n g p r o b a b l e c h a n g e , p r o b a b l e c o n s e 
q u e n c e s a n d o p t i o n a l s t r a t e g i e s ; o f 
m a n a g i n g s u c h c h a n g e , a n d so o n . C o p 
i n g r e s p o n s i v e l y — a n d r e s p o n s i b l y — 
w i t h c h a n g e r e q u i r e s t h e d e v e l o p m e n t 
o f e f f e c t i v e m e c h a n i s m s to c o m p e n s a t e 
for fa i lu res in p r e d i c t i o n s , t o p r o v i d e for 
m o d i f i c a t i o n a n d c o r r e c t i o n s o f a n t i c i 
p a t e d " fa i l - sa fe" p r o c e d u r e s , a n d t h e 
l ike . O D p r o g r a m s s h a r e t h r e e g o a l s : 1) 
t h e i m p r o v e m e n t o f o r g a n i z a t i o n a l ef
f e c t i v e n e s s , 2) t h e e n h a n c e m e n t o f t h e 
q u a l i t y o f w o r k i n g life w i t h i n t h e o r 
g a n i z a t i o n , a n d 3) t h e e f f ec t ive m a n 
a g e m e n t o f c h a n g e . 6 

T h e t e r m , " m a n a g e m e n t " is v i e w e d 
b y s o m e socia l w o r k e r s as t h e a n t o n y m 
o f l a b o r , w i t h t h e r e s u l t t h a t m a n a g e 
m e n t is t h o u g h t o f i n n e g a t i v e t e r m s . 
F r o m t h e O D p e r s p e c t i v e , all w h o m a n 
a g e a r e d e c i s i o n - m a k e r s . T h e a s s u m p -

6 Adapted from 1976 Announcement . "The 
Cutt ing Edge," Division o f Management Educa
tion, Graduate School o f Business Administration, 
University o f Michigan. 

t i o n is b e i n g m a d e i n th i s a r t i c l e t h a t o n e 
w h o s u p e r v i s e s o n e o r m o r e p e r s o n s is a 
m a n a g e r e v e n if t h e u s u a l t e r m in 
J e w i s h c o m m u n a l w o r k is s u p e r v i s o r . 
E x e c u t i v e s i n J e w i s h c o m m u n a l s e rv i ce 
are m a n a g e r s , a n d t h e i r e f f e c t i v e n e s s is 
r e f l e c t e d in t h e r e s u l t s o f t h e i r m a n a g e 
r ia l d e c i s i o n s — w h e t h e r t h e y m a k e 
sa t i s f ac to r i ly m o r e " r i g h t " t h a n " w r o n g " 
d e c i s i o n s . " R i g h t " d e c i s i o n s o f t e n r e f l ec t 
w h e t h e r o r n o t t h e e x e c u t i v e o r s u p e r 
v i so r h a s u t i l i z e d t h e r i g h t p e r s o n o r 
p e r s o n s in t h e r i g h t w a y s in h e l p i n g in 
t h e s o l u t i o n o f t h e p r o b l e m . I n s h o r t , 
d e c i s i o n - m a k i n g is a socia l p r o c e s s . 7 

M a n y t a sks i n o r g a n i z a t i o n a l ac t iv i ty 
c a n o n l y b e success fu l ly a c c o m p l i s h e d 
b y b r i n g i n g t o g e t h e r t h e t a l e n t s o f m a n y 
d e p a r t m e n t s , spec i a l i s t s o r o t h e r r e 
s o u r c e s i n a c o l l a b o r a t i v e e f f o r t . T h e 
O D m e t h o d o l o g y to a c c o m p l i s h th i s is 
c a l l e d " t e a m b u i l d i n g . " 8 T h e t e a m 
b u i l d i n g g r o u p is m o r e l ikely t o o p e r a t e 
e f fec t ive ly if t h e f o l l o w i n g f a c t o r s a r e 
r e c o g n i z e d , u n d e r s t o o d a n d u t i l i z e d : 

1. G r o u p h a s ( o r will h a v e ) a life 
t o g e t h e r . M a y h a v e lo t s o f p a s t 
h i s t o r y . 

2 . " T h e r e a n d t h e n " ( b o t h p a s t a n d 
f u t u r e d a t a m u s t b e d e a l t w i t h ) . 

3 . A c c o u n t a b i l i t y is a l so t o a l a r g e r 
s y s t e m . 

4 . G r o u p h a s r e a s o n s o t h e r t h a n 
t r a i n i n g t o g e t t o g e t h e r . 

5 . M e m b e r s h a v e d i f f e r i n g a u t h o r 
i ty, s t a t u s , p o w e r a n d a c c o u n t a b i l 
i ty , 

6 . P o w e r t o r e w a r d a n d p u n i s h is 
u n e q u a l l y d i s t r i b u t e d , a n d c o n 
t r o l s a r e o f t e n e x t e r n a l t o t h e 
g r o u p . 

7 Victor H. Vroom, "A New Look At Manage
rial Decision Making," Organization Dynamics, 
Spring, 1973. 

8 T h e material on team building is taken from 
the article on "Team Building" by Billie T . Alban 
and L. Irving Pollitt, from OD: Emerging Dimen
sions and Concepts. Edited by Thomas H. Patten, 
Jr., 1973, O D Division, T h e American Society for 
Training and Development. 
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7. A g e n d a c a n b e w o r k - o r t a s k -
c e n t e r e d i s sues . I n t e r p e r s o n a l o r 
i n t r a p e r s o n a l i s sues a r e r e l e v a n t 
o n l y t o t h e e x t e n t t h e y a f fec t t a s k . 

8. R e q u i r e d a w a r e n e s s o f l a r g e r sys
t e m o f w h i c h g r o u p is m e r e l y a 
p a r t . 

9 . S u b - g r o u p s m a y f o r m a n d c o n 
s t a n t ac t iv i ty is a l w a y s o c c u r r i n g 
o u t s i d e g r o u p . 

10 . Rea l i t y is m e a s u r e d a g a i n s t fac 
t o r s i n t h e l a r g e r s y s t e m , a n d f e e l 
i n g s a r e o n l y p a r t o f t h e d a t a . 

1 1 . I t is q u e s t i o n a b l e w h e t h e r a n o r 
g a n i z a t i o n a l l y s p o n s o r e d ac t iv i ty 
f o c u s e d o n i n c r e a s i n g t a s k e f f e c 
t i v e n e s s c a n b e v i e w e d a s v o l u n 
t a r y e v e n w h e n so i n t e n d e d by t h e 
m a n a g e r o r c o n s u l t a n t . 

T h e e x e c u t i v e w h o is c o n s i d e r i n g 
u t i l i z i n g t e a m b u i l d i n g m u s t b e a w a r e o f 
t h o s e b e h a v i o r s o r i s s u e s w h i c h c a n 
b l o c k a n d d i s t o r t t h e p r o c e s s . E x a m p l e s 
a r e : 

— D e p e n d e n t o r r e b e l l i o u s a t t i t u d e s 
t o w a r d a u t h o r i t y 

— D i f f e r e n t f e e l i n g s o f e q u a l i t y o f 
m e m b e r s h i p o r i n f l u e n c e in t h e 
t e a m ; f e e l i n g i n o r o u t o f t h e 
g r o u p 

— F i n a n c i a l a n d o t h e r r e w a r d s w h i c h 
a r e s e e n as u n f a i r 

— V a r i e d p e r c e p t i o n s o f t h e t a s k t o 
b e p e r f o r m e d 

— Dif f icu l t i es in i n t e r - p e r s o n a l r e l a 
t i o n s h i p s 

— L a c k o f c l a r i t y a b o u t r o l e s 
— L a c k o f e f fec t ive m e a n s o f p l a n 

n i n g , p r o b l e m s o l v i n g , a n d d e c i 
s i on m a k i n g 

— I n a b i l i t y t o m a n a g e t h e i n e v i t a b l e 
conf l ic t s b e t w e e n g r o u p s 

T e a m b u i l d i n g cal ls fo r t h e skills o f a n 
O D c o n s u l t a n t . P a r t o f t h e p r o c e s s 
w h i c h m a y l e a d t o t h e d e c i s i o n t o e n 
g a g e a n O D c o n s u l t a n t i n v o l v e s t h i n k 
i n g t h r o u g h t h e f o l l o w i n g c a u t i o n s : 

— I t s h o u l d n o t b e t r i e d u n l e s s t h e 
g r o u p r e a l l y h a s t h e o p p o r t u n i t y t o 
i n f l u e n c e its o w n f u t u r e . 

— I t s h o u l d n o t b e t r i e d if o t h e r p a r t s 
o f t h e s y s t e m a r e l ike ly t o u n d o , o r 
p r e v e n t , t h e c h a n g e s t h e g r o u p d e 
t e r m i n e s t o b e d e s i r a b l e . 

— I f t h e r e is n o c h a n g e fo r d i a l o g o r 
n e g o t i a t i o n w i t h t h e r e s t o f t h e o r 
g a n i z a t i o n , t h e n t e a m b u i l d i n g c a n 
g e n e r a t e a s p i r a t i o n s a n d e n 
t h u s i a s m w h i c h c a n o n l y l e a d t o in 
c r e a s e d d i s a p p o i n t m e n t . 

— I f d e c i s i o n s h a v e b e e n m a d e t o 
p h a s e o u t a g r o u p , it is n o t l ikely t o 
b e h e l p e d b y t e a m b u i l d i n g — 
e i t h e r t h e p r o b l e m s a r e s o d e e p 
t h e y r e q u i r e d i f f e r e n t s o l u t i o n s , o r 
e x t e r n a l f o r c e s h a v e a l r e a d y p r e 
c l u d e d s u r v i v a l . 

— I f t h e e x e c u t i v e is p l a n n i n g t o fire a 
n u m b e r o f p e o p l e , o r if h e s ee s t h e 
t e a m b u i l d i n g ac t iv i ty a s a t h e r a p y 
g r o u p f o r s u b o r d i n a t e s h e c a n ' t 
m a n a g e o r m o t i v a t e , t h e n h e 
s h o u l d n o t s t a r t . 

— T h e r e s h o u l d a l so b e a b e l i e f t h a t 
t h e g r o u p h a s t h e r e s o u r c e s t o 
m a n a g e i ts d e s t i n y . I f t h e e x e c u t i v e 
a n d t h e c o n s u l t a n t d o n ' t b e l i e v e 
t h e g r o u p h a s s u f f i c i e n t c o m p e 
t e n c e t o g r o w a n d c h a n g e , t h e y 
s h o u l d d i s c o u r a g e t e a m b u i l d i n g . 

T h e r e is m o r e t o t e a m b u i l d i n g t h a n 
is d e s c r i b e d a b o v e , a n d O D is m o r e t h a n 
t e a m b u i l d i n g . 

T h e r e is a n a u t h e n t i c r o l e f o r t h e 
u t i l i z a t i o n o f O D in J e w i s h c o m m u n a l 
s e r v i c e . R e g a r d l e s s o f t h e v a r i o u s r e a 
s o n s f o r t h e n e g l e c t , O D c o n c e p t s , 
s t r a t e g i e s , skil ls a n d m e t h o d s s h o u l d b e 
a d d e d t o p r a c t i c e . B u t f o r O D t o b e 
u t i l i z e d , first it m u s t b e u n d e r s t o o d a n d 
s t u d i e d . A p p r o p r i a t e t r a i n i n g m u s t b e 
p r o v i d e d t o staff. T h e J e w i s h field h a s 
b e e n in t h e v a n g u a r d o f a vas t a r r a y o f 
d i s c i p l i n e s , p r o c e d u r e s , p r a c t i c e s , b u t 
O D is n o t ye t o n e o f t h e m . 
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