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The national agencies would do well . . . to improve or develop communication 
between the old and the newly developed community. Too often, the older community 
neglects, or, worse still, avoids informing the new community of the coming of the retired 
new resident, in the mistaken hope that the retiree will continue his giving in the former 
city. More often than not, he will fail to give in either community. 

TH E City of Naples, which lies off 
the Gulf Coast of Southwest Flor­

ida, is one of the many southern com­
munities which, in recent years, have 
attracted retirees from northern and 
mid-western cities. With a peak in res­
idence for four months of the winter 
season, these communities inevitably 
confront a need for social supportive 
and cultural services which, therefore, 
also attract families with young chil­
dren. As they become accustomed to 
the area, many of the retirees become 
full-time residents. And so, these sun­
belt communities have become the fast­
est growing cities in the country. 

T h e Jewish community of Naples has 
paralleled this trend. Twenty years ago, 
a handful of Jews lived in Naples and 
mainly in its immediate environs. It has 
been said, and this is not unusual, that 
they were not entirely "made wel­
come." Some of the older inhabitants 
recall the "restricted" signs which were 
up as late as the 60's. 

Beginning with the mid-1970's Jew­
ish people began coming here in larger 
numbers. While religious services were 
held sporadically, usually in different 
bank buildings, it was only in 1975 that 
the Jewish Community Center was built, 
which was really a synagogue. As one 
person puts it, the less specific con­
notation in name was picked because 
the low profile was preferred. A part-
time Rabbi was engaged who himself 

was a retiree. Seventy families, mostly 
retirees, were members in 1977, and 
synagogue activities usually closed after 
the winter season and before the High 
Holy Days. Today, membership of the 
Center, now called the Temple , con­
sists of 285 families, of which thirty 
have children of school age, fifty of 
whom attend Sunday School. 

T h e first official U.J.A. Campaign in 
Naples was conducted in 1976 when a 
small group of people organized a lim­
ited drive in behalf of U.J.A. T h e early 
Chairmen consisted of several individ­
uals and the retired Rabbi. T h e early 
campaigns produced $7 ,000 in 1976; 
$11 ,000 in 1977; $12 ,000 in 1978; 
$22 ,440 in 1979; and $41 ,725 in 1980. 
T h e number of contributors never ex­
ceeded 100, and the entire drive, the 
planning, solicitations and follow-up 
were carried out by volunteers, with 
little or no assistance from the national 
agencies. 

Additional leadership appeared in the 
1981 Campaign with the influx of more 
retirees from New Jersey and Cleve­
land, including several attorneys who 
had been active in the campaigns of 
their former communities, and a for­
mer executive of the New York Times. 
T h e 1981 drive raised $ 8 0 , 0 0 0 , shot 
up to $ 1 2 4 , 0 0 0 in 1982, and more than 
doubled that mark in 1983 when 
$252 ,515 was raised. T h e number of 
contributors also rose sharply to 216 
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in the 1983 Campaign, which included 
46 gifts from a neighboring commu­
nity, Marco Island, some 18 miles away, 
which contributed a total of $9 ,380 . 

It became clear to the few leaders 
that the United Jewish Appeal of Col­
lier County, the official name under 
which the organization had been in­
corporated several years ago, had grown 
significantly and now required profes­
sional guidance and assistance. T h e Na­
tional U.J.A. was not equipped to pro­
vide the necessary assistance although 
it was the only beneficiary of the cam­
paign. Nor could such aid come from 
the Council of Jewish Federations of 
which the organization was not even a 
member. T h e Chairman and another 
officer traveled to New York and met 
with both national agencies and sought 
their advice. As a result, a consultant 
was engaged, a former executive dir­
ector of an intermediate size federa­
tion, to assist the community in its up­
coming 1984 campaign, as well as help 
the leadership determine its future di­
rection. 

In the first two months of his four-
month tenure, an office was rented, 
secretarial services were prov ided 
through a commercial firm, and the 
drive was organized with a working 
Campaign Cabinet. T h e main focus in 
the early phase was the planning for 
the Annual Dinner, the required min­
imum contribution to attend, and how 
the attendance was to be promoted. In 
previous years, the minimum gift for 
"eligibility" to the dinner had never 
exceeded $100 per person, and calls 
for prospective attendees had been left 
to a few well-intentioned women who 
were otherwise not involved in any key 
position in the drive. T h e change to a 
$250 per person minimum and the in­
volvement of an enlarged campaign 
leadership created some questioning 
and tension, but several of the more 
assertive recent leadership, especially a 

newcomer to the community from 
Washington, D.C. and a former Cam­
paign Chairman, carried the changes 
through. 

It was decided early in the Campaign 
that a most important ingredient for a 
successful drive would be participation 
in the UJA Presidents Mission toward 
the end of January. T w o of the poten­
tially largest contributors and their 
wives, one being the former Washing­
ton D.C. Chairman, and the recent 
widow of a large contributor, made the 
five-day mission and returned with 
glowing reports of the trip and, most 
importantly, of their own commit­
ments. T h e Annual Dinner, which oc­
curred two days after their return, re­
volved around their participation in the 
Mission, together with a stirring ad­
dress by the speaker, a layman from 
Cleveland and a former client of one 
of the Mission participants. 

Some 135 people attended the din­
ner, mostly older couples who have 
lived in Naples 4-5 years. T h e results 
would be considered impressive in most 
Jewish communities. 

In reporting on the Mission the men 
mentioned their own generous contri­
butions and brought out the fact that 
the five had agreed on adopting Te l 
Mond as Naples Project Renewal. After 
announcing their own contributions of 
almost $ 2 5 0 , 0 0 0 payable over a five-
year period, substantial contributions 
were announced by many of the others 
attending the dinner while the regular 
Campaign also received large increases. 
Incomplete campaign results for the 
year show a total to date of 425 ,000 , 
a 70% increase over the previous year— 
and more to come. 

T h e women who participated in the 
Mission created a new excitement when 
they reported on their experience and 
their substantial contributions, thus 
stimulating a number of women who 
had never contributed before to an-
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nounce gifts and to encourage the be­
ginning formation of a Women's Di­
vision in Naples. 

Naples has not yet developed into a 
well organized Jewish community. No­
body is quite certain of its size and 
future growth. It is generally estimated 
that Naples has about 400 to 500 fam­
ilies, mostly older retired couples with 
a sprinkling of younger families with 
children of elementary school age. 
Marco Island may have another 200 
families and is already involved in cre­
ating another synagogue. Most of these 
retirees live elsewhere after the winter 
season but more are becoming per­
manent residents. It is also inevitable 
that as more retirees settle here they 
will require various professional and 
other services and they will attract 
younger people to move here. Urban 
planners predict that before the end 
of the century the Naples area will 
double its population to 250 ,000 peo­
ple. And probably the Jewish com­
munity will grow at an even more rapid 
pace. 

T h e national agencies would do well 
to study this new emerging phenom­
enon of the sun-belt communities and 
determine in what ways they can be 
helpful. One suggestion would be to 
improve or develop communication be­
tween the old and the newly adopted 
community. T o o often, the older com­
munity neglects or, worse still, avoids 
informing the new community of the 
coming of the retired new resident, in 
the mistaken hope that the retiree will 
continue his giving in the former city. 
More often than not, he will fail to 
give in either community. Perhaps some 
understanding could be developed be­
tween these communities in sharing the 
contribution of the retiree. 

T h e Consultant's recommendation 
that the community engage a full time 
professional posed a great problem 
since there were some individuals who 

felt this would be an unnecessary ex­
pense and the community did not re­
quire year-round attention. But the 
promised advantages of a broadened 
campaign even to include two small 
neighboring communities won the day. 

One of the last activities of the Con­
sultant was to circulate a questionnaire 
to the known mailing list of the Collier 
County U.J.A. to assemble some de­
mographic data. 

A total of 510 questionnaires were 
mailed out, 110 to residents in Marco 
Island and 400 to those in Naples. 106 
(20.8%) of the questionnaires were re­
turned, representing a total of 217 in­
dividuals which is considered a good 
sampling. As expected, the Jewish pop­
ulation units of Collier County are 
chiefly headed by fully or semi-retired 
(72%) individuals, and 73% of the 
known population are 60 years-of-age-
and-over. Following are other demo­
graphic data: 

I . F a m i l y S i z e 

Of the 106 respondents, 77 were 
couples (13 of these reside in Marco 
Island), 16 are single (3 in Marco Is­
land), and 12 are families with 23 chil­
dren living at home. 

I I . A g e s 

Five of the respondents, not includ­
ing the children, were under 30 years 
of age; 19 were between 30 years up 
to 40; 6 between 4 0 - 5 0 ; 20 between 
5 0 - 6 0 ; 86 between 6 0 - 7 0 ; 51 between 
7 0 - 8 0 ; and one was above 80. 

I I I . L e n g t h o f R e s i d e n c e 

Twenty have lived in Collier County 
less than 3 years; 39 from 3 - 6 years; 
19 from 6 - 1 0 years; 12 from 1 0 - 1 5 
years; and 5 more than 15 years. 
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I V . H o m e O w n e r s h i p 

Eighty-six own their homes or con­
dominiums and 10 rent. 

V . T i m e S p e n t i n C o u n t y 

Fifty-four, more than half of those 
responding to this question, indicated 
that they live in Collier County year-
round, 12 live there 2 to 3 months of 
the year; 39 between 4 - 6 months; 6 
between 6 - 9 months; and 3 were un­
certain in their plans. 

V I . P r e v i o u s R e s i d e n c e 

Eighteen listed Ohio as their former 
or permanent residence; 16, New York 
State; eight, New Jersey; seven, Mas­
sachusetts; six, Illinois and Pennsylva­
nia; four, Michigan, Indiana and Flor­
ida; other states mentioned were New 
Hampshire, Tennessee, Georgia, Iowa, 
Missouri, Wisconsin, Minnesota and 
Washington, D. C. 

V I I . O c c u p a t i o n ( P a s t o r P r e s e n t ) 

Six of the respondents were /are at­
torneys; 5, each of physicians, dentists 

and educators; and 4, engineers. Other 
professions include rabbis, journalists, 
health professionals and optometrists; 
o ther occupat ions , execut ives (10); 
salesmen (8); wholesale (4); construc­
tion—real estate (8); manufacturing (4); 
store-keepers (4); finance (6). 

V I I I . P a s t A f f i l i a t i o n s 

T h e great majority (91) formerly be­
longed to a synagogue; 40 were mem­
bers of fraternity groups, usually B'nai 
B'rith; 20 belonged to Z.O.A. or Had-
assah and a small number indicated 
membership in American Jewish Com­
mittee, American Jewish Congress, Na­
tional Council of Jewish Women, Jew­
ish War Veterans and O R T . 

I X . U n m e t N e e d s 

Most felt that Collier County had all 
the necessary Jewish organizations, but 
a few expressed interest in the develop­
ment of a community center serving 
the needs of younger and older resi­
dents, a Jewish nursing home, a fed­
eration and other services for oldsters. 
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