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It is axiomatic that urban decay breeds social disorganization. Once the city was the hub of 
an area—economically, politically and even socially. It prided itself on its industry, itsfacilities, 
its institutions and its history. But centrifugal forces began to appear, and people and industry 
and all the elements which make for community health and vitality, especially young people, 
began to move out leaving behind the elderly who were too poor to relocate, too old to make a 
change or unwilling to give up old memories or associations. A gulf was created between those 
Jews who remained and those who left. 

TH E R E is a n o l d story a b o u t t w o m e n 
w h o w e r e w a l k i n g a l o n g a city 

s treet w h e n t h e y c a m e u p o n two w o m e n 
s h o u t i n g at e a c h o t h e r f r o m t h e s teps o f 
the ir r e s p e c t i v e h o u s e s . Af t er l i s t e n i n g a 
whi l e , o n e m a n a s k e d the o t h e r , " D o y o u 
th ink they will e v e r g e t t o g e t h e r ? " H i s 
f r i e n d r e p l i e d , " N o . T h e y a re a r g u i n g 
f r o m d i f f e r e n t p r e m i s e s . " 

I d o n ' t th ink w e will h a v e that p r o b 
l e m today . I b e l i e v e w e all start f r o m t h e 
s a m e p r e m i s e — t h a t t h e r e is s o m e t h i n g 
b i g g e r t h a n o u r re spec t ive F e d e r a t i o n s 
a n d their t u r f d o m s , a n d that is the 
J e w i s h p e o p l e , wherever they are . 

I rwin I. S a n d e r s , t h e soc io log i s t , sa id , 
" T h e c o m m u n i t y is a p lace; it cons is t s o f 
p e o p l e ; it p r o v i d e s j o b s a n d serv ices ; it 
h a s a c o m m u n i c a t i o n n e t w o r k ; it has a 
past l iv ing o n in tradi t ions a n d va lues ; it 
c o n t a i n s social layers; its p e o p l e e x p r e s s 
t h e m s e l v e s t h r o u g h g r o u p s ; it is a n 
a r e n a o f in terac t ion; it e x p e r i e n c e s so
cial c h a n g e ; a n d it has a sys t em o f c o n 
trols to e n f o r c e a r e a s o n a b l e d e g r e e o f 
c o n f o r m i t y to its tradi t ions a n d va lues ." 
T h i s d e f i n i t i o n , w h i l e basic, is t o o s i m p l e 
for o u r p u r p o s e s s ince it lacks t h e s p e 
cial J e w i s h d i m e n s i o n . W e n e e d to c o m -
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p r e h e n d a n d a g r e e u p o n t h e p e c u l i a r 
charac ter o f t h e e l e m e n t s w h i c h cons t i 
tute a J e w i s h c o m m u n i t y . 

T h e c o r e o f J e w i s h c o m m u n a l ident i ty 
is its a g e n d a a n d h o w it s h o u l d b e p u r 
s u e d . A g e n d a re lates t o f u n c t i o n , a n d 
t h e h o w e q u a t e s wi th f o r m . T h e ar
chi tects tell us that f o r m fo l lows f u n c 
t i on , a n d t h e y are r ight . I n m y v i ew 
f o r m s s u c h as F e d e r a t i o n , s y n a g o g u e , 
a n d nat iona l a n d in terna t iona l o r g a n i 
zat ions are b u t d e v i c e s . T h e y are n o t 
e v e r l a s t i n g a n d t h e y a r e n o t e n d s in 
t h e m s e l v e s . T h e y s h o u l d n o t b e c o n 
f u s e d w i t h J u d a i s m , J e w i s h n e s s o r 
c o m m u n i t y . For t h e m o m e n t , h o w e v e r , 
they s e e m to be g o o d d e v i c e s . W e m a y 
find be t t er o n e s s o m e w h e r e d o w n t h e 
r o a d . 

T h e o v e r r i d i n g i t e m o n t h e J e w i s h 
a g e n d a s h o u l d b e t h e s u r v i v a l a n d 
m e a n i n g f u l c o n t i n u i t y o f t h e J e w i s h 
p e o p l e , the ir cu l ture a n d the ir va lues . 
All o t h e r i s sues that c a n be i d e n t i f i e d 
are e i t h e r m a n i f e s t a t i o n s , a s p e c t s o r 
var ia t ions o f that centra l i s sue or are , by 
contras t , s e c o n d a r y a n d p e r h a p s e v e n 
ins ign i f i cant . A m o n g t h e p r o b l e m s I re 
g a r d as direct ly re la ted t o this c o r e i s sue 
are t h e c o n t i n u e d e x i s t e n c e a n d p e a c e 
ful d e v e l o p m e n t o f Israe l as a J e w i s h 
h o m e l a n d for t h e o p p r e s s e d a n d o t h e r s 
w h o wish to sett le t h e r e ; f r e e d o m o f 
m o v e m e n t f o r J e w s t o l e a v e t h o s e 
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c o u n t r i e s in w h i c h t h e y are not l iv ing a 
sat is fy ing l ife as m e m b e r s o f the g e n e r a l 
c o m m u n i t y a n d as J e w s ; the e n r i c h m e n t 
a n d e n h a n c e m e n t o f J e w i s h fami ly l ife; 
t h e s t r e n g t h e n i n g o f J e w i s h e d u c a t i o n a l 
e f forts , b o t h f o r m a l a n d i n f o r m a l , for 
c h i l d r e n a n d adul t s ; t h e d i s e n c h a n t 
m e n t o f A m e r i c a n J e w i s h y o u t h wi th 
the ir J e w i s h n e s s a n d with t h e J e w i s h 
c o m m u n i t y ; t h e g r o w t h o f i n t e r m a r 
r iage; the a m o u n t a n d qual i ty o f par
t ic ipat ion in J e w i s h c o m m u n i t y l ife; t h e 
p r o v i s i o n o f services t o the a g e d , the 
h a n d i c a p p e d , the sick, the e m o t i o n a l l y 
d i s t u r b e d a n d t h o s e n e e d i n g g u i d a n c e 
o f all f o r m s ; a n d the ra i s ing o f f u n d s 
t h r o u g h a n n u a l c a m p a i g n s , b e q u e s t s 
a n d e n d o w m e n t s , a n d o t h e r m e a n s 
w i t h o u t w h i c h little, if a n y t h i n g c a n b e 
a c c o m p l i s h e d . 

T h e F e d e r a t i o n , w h i c h at this m o 
m e n t in J e w i s h h is tory m o s t c lose ly a p 
p r o x i m a t e s t h e o r g a n i z e d J e w i s h c o m 
m u n i t y , s h o u l d b e c o n c e r n e d wi th all o f 
t h e s e p r o b l e m s a n d i ssues to h e l p e n 
sure the survival a n d creat ive c o n t i n u i t y 
o f the J e w i s h p e o p l e , the ir c u l t u r e , in
st i tut ions a n d va lues . I f a F e d e r a t i o n is 
n o t s tr iv ing to t h o s e e n d s , t h e n it has n o 
r e a s o n to ex is t a n d mer i t s n o s u p p o r t . 
F u r t h e r , the e x t e n t to w h i c h t h e s e i s sues 
are dea l t with s h o u l d b e o u r yardst ick 
f o r d e t e r m i n i n g t h e s ta te o f J e w i s h 
c o m m u n i t y d e v e l o p m e n t t h r o u g h o u t 
A m e r i c a a n d m o r e par t i cu lar ly o u r 
Mid-At lant i c r e g i o n wh ich i n c l u d e s N e w 
J e r s e y , Eas tern P e n n s y l v a n i a a n d De la 
ware ( B e c a u s e t h e r e are m o r e roads a n d 
a u t o m o b i l e s p e r s q u a r e mi l e in this re
g i o n t h a n e l s e w h e r e , w e h a v e s o m e 
w h a t co lor fu l ly charac ter i zed it as a 
"turnpike") . 

I c o n t e n d that t h e r e are e x t r e m e l y 
p o w e r f u l a n d u n i q u e historical , g e o 
g r a p h i c , polit ical , social , d e m o g r a p h i c 
a n d e v e n re l ig ious forces at w o r k in t h e 
r e g i o n w h i c h m a k e J e w i s h c o m m u n i t y 
d e v e l o p m e n t m o r e dif f icult h e r e t h a n 
a n y w h e r e e l se in the c o u n t r y . As the 

p o p u l a r s o n g g o e s : "If y o u c a n m a k e it 
h e r e , y o u c a n m a k e it a n y w h e r e ! " 

Ma nish tana? W h y is this r e g i o n dif
f e r e n t f r o m all o thers? T h e r e a s o n s lie 
in several f orce s a n d h o w t h e y interact 
w i th in t h e J e w i s h c o m m u n i t y . 

T h e s e forces a lso h a v e divis ive a n d 
des t ruc t ive e f fec t s o n the g e n e r a l c o m 
m u n i t y . T h e y a re i d e n t i t y , mobi l i ty , 
d e n s i t y o f p o p u l a t i o n , u r b a n d e c a y , 
suburb ia , p a r o c h i a l i s m or t u n n e l v i s ion , 
mater ia l i sm a n d t h e r o l e o f t h e nat ional 
U n i t e d J e w i s h A p p e a l a n d o t h e r na
t ional o r g a n i z a t i o n s . 

A visitor f r o m a n o t h e r p l a n e t u p o n 
d r i v i n g f r o m N e w York City to W a s h 
i n g t o n w o u l d p e r c e i v e t h e r e g i o n as a 
m a e l s t r o m o f r o a d s , b r i d g e s , traff ic 
s igns , s h o p p i n g mal l s , d i n e r s , f a s t - food 
e s t a b l i s h m e n t s , p a r k i n g lots , m o v i n g 
veh ic l e s o f every d e s c r i p t i o n , h i g h a n d 
low of f ice b u i l d i n g s , b i l lboards a n d the 
e n d l e s s n o i s e o f t ires , m o t o r s a n d h o r n s . 
I f h e w e n t d e e p e r i n t o t h e r e g i o n a n d 
l o o k e d b e h i n d the carnival - l ike land
scape , h e w o u l d f ind that t h e r e are sub
urbs , h o m e s , a p a r t m e n t s , s c h o o l s a n d 
p l a y g r o u n d s a n d e v e n s o m e parks . B u t 
o n e has to l o o k h a r d a n d with d e t e r m i 
nat ion to find e v i d e n c e s o f a J e w i s h 
c o m m u n i t y . T h e o n l y locales w h i c h still 
l ook s o m e w h a t l ike J e w i s h c o m m u n i t i e s 
are the o ld n e i g h b o r h o o d s w h e r e m a n y 
o f us g r e w u p in t h e n o w d e c r e p i t , r u n 
d o w n cities. It is sa fe t o say, I th ink, that 
u r b a n d e c a y is at its wors t in the m i d -
A t l a n t i c r e g i o n . It is a x i o m a t i c that 
u r b a n d e c a y b r e e d s social d i sorgan iza 
t ion . O n c e t h e city was the h u b o f a n 
a r e a — e c o n o m i c a l l y , polit ically a n d e v e n 
socially. It p r i d e d i tself o n its indus try , 
its facil it ies, its ins t i tut ions a n d its his
tory. B u t cen tr i fuga l forces b e g a n to 
a p p e a r , a n d p e o p l e a n d indus try a n d all 
t h e e l e m e n t s w h i c h m a k e for c o m m u 
nity hea l th a n d vitality, espec ia l ly y o u n g 
p e o p l e , b e g a n to m o v e o u t l eav ing be
h i n d the e lder ly w h o w e r e t o o p o o r to 
re locate , t o o o ld to m a k e a c h a n g e o r 
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u n w i l l i n g t o g i v e u p o l d m e m o r i e s o r 
assoc iat ions . A g u l f was c r e a t e d b e t w e e n 
t h o s e J e w s w h o r e m a i n e d a n d t h o s e w h o 
left , a n d t h e re su l tant f e e i l n g s are char 
ac ter i zed by b i t t erness , a n g e r , re sent 
m e n t , s o m e e n v y a n d s o m e gui l t , ac
c u s a t i o n s o f betrayal , f e e l i n g s o f a b a n 
d o n m e n t a n d d i v i d e d loyalt ies . 

M o r e a m o r p h o u s areas o f p o p u l a t i o n 
ca l led s u b u r b s s p r a n g u p a n d at tracted 
m a n y J e w s . O u r f o u r - t h o u s a n d y e a r 
j o u r n e y f r o m tent t o split level was o v e r . 
I n that c o n t e x t , I recall a s t a t e m e n t in a 
May, 1 9 7 4 pub l i ca t ion o f t h e C o u n c i l o f 
J e w i s h F e d e r a t i o n s en t i t l ed , "Mobil i ty: 
Facts f o r P l a n n i n g . " It was o n e o f a 
ser ies o f r e p o r t s o n t h e findings o f t h e 
N a t i o n a l J e w i s h P o p u l a t i o n s tudy: 

" T h e mobi l i ty o f J e w s h a s a d irec t 
b e a r i n g o n c o m m u n i t y financing, p l a n 
n i n g , serv ices a n d s tructures . It af fects 
f u n d r a i s i n g o r g a n i z a t i o n a n d c o v e r a g e , 
l oca t ion o f facil it ies a n d serv ices , in 
v o l v e m e n t in b o a r d s a n d c o m m i t t e e s . 
E v e n m o r e basical ly, it af fects c o m m u 
nity stability, p e r s o n a l a n d social loyal
t ies , t ies , r e l a t i o n s h i p s a n d i n f l u e n c e s . " 

W h o se t t l ed in suburb ia? Y o u n g m a r -
r ieds w h o h a d b e e n ra i sed in the cit ies; 
o l d e r city "expatr iates ;" e m p l o y e e s o f 
large c o m p a n i e s t r a n s f e r r e d f r o m o t h e r 
locat ions a n d w h o w e r e l ikely t o b e 
t r a n s f e r r e d a g a i n a n d , t h e r e f o r e , w o u l d 
s ink n o root s ; c o m m u t e r s t o N e w Y o r k 
City or P h i l a d e l p h i a or B a l t i m o r e w h o 
c la im, wi th s o m e jus t i f i ca t ion , that they , 
are "too t ired in t h e e v e n i n g or o n 
w e e k e n d s to g e t i n v o l v e d wi th c o m m u 
nity work ." 

T h e d e m o g r a p h i c p ic ture is m a d e 
m o r e c o m p l e x by the e v e r i n c r e a s i n g 
g r o w t h in t h e p o p u l a t i o n , J e w i s h a n d 
g e n e r a l , in g a r d e n a p a r t m e n t s a n d t o w n 
h o u s e s a n d part icularly a r o u n d s h o p 
p i n g mal ls a n d t r a n s p o r t a t i o n facil it ies. 
M o r e c o m m u t e r s . M o r e t r a n s i e n t s . 
M o r e a n o n y m i t y . All o f this d e s p i t e t h e 
fact that t h e r e g i o n is t h e h e a v i e s t c o n 

tr ibutor o f p o p u l a t i o n to t h e s u n - b e l t 
s tates . 

O n e w o u l d th ink that t h e fantast ic 
n e t w o r k o f h i g h w a y s a n d r a i l r o a d s 
w o u l d act as a tie b r i n g i n g p e o p l e a n d 
c o m m u n i t i e s t o g e t h e r . T h e o p p o s i t e 
s e e m s to b e the case . T h e r o a d s f u n c t i o n 
as C h i n e s e walls , f u r t h e r i n c r e a s i n g t e n 
d e n c i e s t o s e p a r a t e n e s s , i s o l a t i o n , 
p a r o c h i a l a t t i t u d e s a n d u n h e a l t h f u l 
f o r m s o f c o m p e t i t i o n . 

W h i l e it is s o m e w h a t t r u e o f t h e re 
g i o n in g e n e r a l , N e w J e r s e y in par t i cu 
lar, su f f ers f r o m a lack o f ident i ty . It is a 
m u c h m a l i g n e d state , a n objec t o f der i 
s i on for N e w Y o r k e r s a n d a p l a c e l ittle 
k n o w n by a l m o s t e v e r y o n e e l se . E v e n in 
co lon ia l t imes , it was r e m a r k e d that N e w 
J e r s e y was a val ley b e t w e e n t w o m o u n 
tains o f conce i t . T h e r e f e r e n c e , o f c o u r s e , 
was to P h i l a d e l p h i a a n d N e w Y o r k , 
w h i c h e v e n t h e n o v e r s h a d o w e d w h a t lay 
b e t w e e n . B e n j a m i n Frank l in ca l l ed N e w 
J e r s e y "A b e e r k e g t a p p e d at b o t h e n d s . " 
E d m u n d W i l s o n , t h e late l i terary crit ic, 
s u m m e d it u p w h e n h e said it was "A 
p lace w h e r e p e o p l e d o n o t l ive t o d e 
v e l o p a soc ie ty o f the ir o w n b u t w h e r e 
t h e y m e r e l y pass o r s o j o u r n o n the ir way 
to s o m e t h i n g e lse ." Yet , e v e n t h o u g h it is 
t h e n i n t h largest state in p o p u l a t i o n , t h e 
m o s t d e n s e l y p o p u l a t e d , a m a n u f a c t u r 
i n g a n d t r a d e c e n t e r o f g r e a t n o t e a n d 
t h e h o m e o f n u m e r o u s c o r p o r a t i o n s , 
t h e p e o p l e o f S o u t h e r n N e w J e r s e y 
k n o w m o r e a b o u t w h a t is g o i n g o n in 
P h i l a d e l p h i a t h a n t h e y d o a b o u t w h e r e 
they l ive, a n d t h e s a m e is t r u e o f N o r t h 
e r n N e w J e r s e y a n d N e w York . N e w 
J e r s e y c o m m u n i t i e s , part i cu lar ly , a re 
subject t o t h e fa l l -out o f i m p e r s o n a l i t y 
w h i c h e m a n a t e s f r o m N e w York . T h o s e 
w h o e s c a p e f r o m N e w Y o r k o f t e n b r i n g 
with t h e m at t i tudes in imica l o r indif
f e r e n t to c o m m u n i t y . T h e s e p e o p l e still 
re late t h e m s e l v e s t o N e w Y o r k e c o n o m i 
cally a n d cul tural ly . I f t h e y g i v e at all to 
J e w i s h c a u s e s , they d o so o n l y in t h e 
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c i t y — a n d by that t h e y d o n ' t m e a n 
N e w a r k . T h i s p h e n o m e n o n is a major 
r e a s o n w h y t h e r e is s u c h a l ow level o f 
c o m m u n i t y o r g a n i z a t i o n d e v e l o p m e n t 
in N e w J e r s e y , w h e t h e r publ i c or pri
vate , sectar ian or n o n s e c t a r i a n . O u r late 
c o l l e a g u e , M a n h e i m S h a p i r o , said it 
s imply a n d well: "Ident i ty is a f u n c t i o n 
o f c o m m u n i t y . T h e loss o f c o m m u n i t y is 
the loss o f ident i ty a n d vice versa ." 

By n o m e a n s least a m o n g the forces 
w h i c h i m p i n g e adverse ly o n t h e c o n c e p t 
o f c o m m u n i t y is t h e o v e r e m p h a s i s o n 
material ist va lues . T h i s is n o t pecu l iar to 
J e w s or to this r e g i o n , but w h e n o n e 
a d d s to to the rest o f the m i x , it has a 
d e a d l y e f f e c t o n g i v i n g , co l lect ive act ion 
a n d part ic ipat ion . 

T h i s l i tany o f des truc t ive a n d divis ive 
forces w o u l d n o t b e c o m p l e t e w i t h o u t 
s o m e r e f e r e n c e to t h e ro l e p l a y e d , e s p e 
cially in N e w J e r s e y , by the nat iona l 
U n i t e d J e w i s h A p p e a l a n d o t h e r na
t ional a n d in ternat iona l o r g a n i z a t i o n s 
with h e a d q u a r t e r s in N e w York. O u r 
c o m m u n i t i e s c a n n o t b e hea l thy , v ibrant 
a n d s t r o n g if they are m e r e l y p laces in 
w h i c h t h e s e causes a n d a g e n c i e s d i g for 
g o l d ; n o r c a n they surv ive m e a n i n g f u l l y 
as co lonia l o u t p o s t s for nat ional a g e n c y 
services . N a t i o n a l U n i t e d J e w i s h A p p e a l 
has a l o n g h is tory o f inh ib i t ing the d e 
v e l o p m e n t o f f e d e r a t e d f u n d - r a i s i n g 
a n d t h e crea t ion o f local services o n t h e 
mi s taken a s s u m p t i o n that it will de trac t 
f r o m s u p p o r t o f Israel . H o w e v e r , with 
t h e loca l c o m m u n i t y p e r s p e c t i v e o f 
S tan ley H o r o w i t z o f C l e v e l a n d , its n e w 
c h i e f e x e c u t i v e , t h e r e is h o p e this will 
c h a n g e . 

Let us n o w c o n s i d e r m o r e specif ical ly 
w h a t i m p a c t t h e s e forces h a v e h a d o n 
J e w i s h c o m m u n i t y d e v e l o p m e n t in t h e 
r e g i o n a n d w h a t r e m e d i e s are avai lable 
to us . N e w J e r s e y is s evere ly " impacted" 
wi th F e d e r a t i o n s . T h e r e a r e 2 5 in 
t h e m i d - A t l a n t i c r e g i o n , a n d 1 6 
o f t h e m are in this state. Yet t h e r e re

m a i n large areas w h e r e n o c o o r d i n a t i v e 
e f for t s in f u n d - r a i s i n g a n d p l a n n i n g or 
services ex is t to m e e t local , nat iona l , a n d 
o v e r s e a s n e e d s . F u r t h e r , t h e r e is f ierce 
c o m p e t i t i o n in f u n d - r a i s i n g (piracy o f 
gifts a n d g ivers w o u l d b e a m o r e accu
rate but less k indly way o f d e s c r i b i n g it), 
d u p l i c a t i o n a n d o v e r l a p p i n g o f e f for t 
a n d a n a t t i tude o f "let t o m o r r o w take 
care o f i t s e l f a n d "after m e the d e l u g e . " 

First, w e n e e d to p lo t o n a m a p o f t h e 
r e g i o n t h e areas o f service a n d f u n d -
ra is ing w h i c h e a c h F e d e r a t i o n a n d its 
local a g e n c i e s c la im as their "territories ." 
T h i s wil l s p o t l i g h t t h o s e t e r r i t o r i e s 
wh ich are in d i s p u t e a n d t h o s e w h i c h 
are n o t c o v e r e d at all. N e x t , d i scuss ion 
a n d n e g o t i a t i o n s h o u l d l ead to t h e 2 5 
F e d e r a t i o n s a n d the ir local a g e n c i e s 
a g r e e i n g o n w h o will s erve a n d f u n d -
raise in w h a t area. A c o m p a c t s h o u l d 
a lso b e r e a c h e d r e g a r d i n g the e x c h a n g e 
o f i n f o r m a t i o n o n p r o s p e c t s a n d c o n 
t r i b u t o r s , c e s s a t i o n o f f u n d - r a i s i n g 
piratical pract ices , a n d w h i c h F e d e r a 
t ion s h o u l d solicit the p r o s p e c t if h e l ives 
in o n e terr i tory b u t has his b u s i n e s s or 
works in a n o t h e r , s h a r e d u s e o f c o m 
p u t e r serv ices , s t a n d a r d i z a t i o n o f f u n d -
ra is ing t e r m i n o l o g y a n d r e c o r d - k e e p i n g 
pract ices , j o i n t f u n d - r a i s i n g e v e n t s , etc . 

A n o t h e r i t e m o n the a g e n d a o f t h e s e 
d i scuss ions c o u l d well b e a r e g i o n a l or a 
s u b - r e g i o n a l a p p r o a c h to i n c o m e e n 
h a n c e m e n t o f F e d e r a t i o n s t h r o u g h be
q u e s t s a n d e n d o w m e n t s a n d p h i l a n 
throp ic f u n d s in s t ead o f e a c h F e d e r a 
tion's s e t t ing u p its o w n p r o g r a m , as is 
t h e case at p r e s e n t . 

T h i s d i s c u s s i o n a n d / o r n e g o t i a t i o n 
p r o c e s s will inevi tably br ing in to f o c u s 
t h o s e s i tuat ions in w h i c h m e r g e r o f o n e 
or m o r e F e d e r a t i o n s s h o u l d b e c o n s i d 
e r e d . 

N o n e o f t h e f o r e g o i n g will o c c u r u n 
less l e a d e r s h i p is g i v e n it by t h e C o unc i l 
o f J e w i s h F e d e r a t i o n s with t h e s u p p o r t 
o f the nat iona l U n i t e d J e w i s h A p p e a l . 
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T h e lay a n d p r o f e s s i o n a l l e a d e r s h i p o f 
b o t h b o d i e s m u s t a l so i n v o l v e t h e A s s o 
c ia t ion o f N e w J e r s e y J e w i s h F e d e r a 
t ions in t h e p r o c e s s f r o m t h e o u t s e t if 
t h e v e n t u r e is to m e e t wi th any d e g r e e 
o f success . 

A s imi lar p r o c e s s n e e d s to b e u n d e r 
t a k e n r e g a r d i n g t h e d e v e l o p m e n t a n d 
p r o v i s i o n o f local serv ices t h r o u g h o u t 
the r e g i o n s o that e v e r y J e w will b e e l ig i 
b l e for h e l p b a s e d o n n e e d a n d n o t g e 
o g r a p h y . T h i s e f f o r t s h o u l d a l so b e 
s p e a r h e a d e d by C o u n c i l o f J e w i s h F e d 
era t ions a n d m u s t i n v o l v e the lay a n d 
pro fe s s iona l l e a d e r s h i p o f local a g e n c i e s 
a n d s u c h nat ional b o d i e s as the J e w i s h 
W e l f a r e B o a r d , J e w i s h E d u c a t i o n a l Ser
vices o f N o r t h A m e r i c a , A s s o c i a t i o n o f 
J e w i s h Fami ly a n d Chi ldren ' s A g e n c i e s , 
etc . 

Capital c o n s t r u c t i o n is still a n o t h e r 
area w h i c h s h o u l d b e dea l t wi th o n a 
r e g i o n a l o r s u b - r e g i o n a l bas i s . T h i s 
a p p l i e s p a r t i c u l a r l y t o h o m e s a n d 
a p a r t m e n t h o u s e projects for the e l d e r l y 
a n d to J e w i s h C o m m u n i t y C e n t e r s . T o o 
o f t e n w e see s u c h facilit ies e r e c t e d in 
c lose p r o x i m i t y to e a c h o t h e r o n l y b e 
c a u s e t h e y lie in d i f f e r e n t a l t h o u g h c o n 
t i g u o u s F e d e r a t i o n areas . It is t o o m u c h 
to e x p e c t , n o r is it des irab le , e v e n if it 
w e r e poss ib le , that a r e g i o n a l b o d y b e 
c r e a t e d with the p o w e r to v e t o s u c h 
waste fu l a n d cost ly c o n s t r u c t i o n tak ing 
p lace . H o w e v e r , it is r e a s o n a b l e to e x 
p e c t that , m o v e d by t h e spirit o f Klal 
Yisroel, J e w s will c o n s u l t vo luntar i ly wi th 
e a c h o t h e r r e g i o n a l l y w h e n it c o m e s to 
capital p l a n n i n g , f u n d i n g a n d c o n s t r u c 
t ion . I f n o t h i n g e l se , they m i g h t at least 
a g r e e o n the t i m i n g o f the ir capital 
f u n d - r a i s i n g c a m p a i g n s . T h e day m a y 
e v e n c o m e w h e n s y n a g o g u e s will be part 
o f this v o l u n t a r y proces s . A g a i n , this is 
a n area in wh ich t h e Counc i l o f J e w i s h 
F e d e r a t i o n s c a n a n d s h o u l d p l a y a 
l e a d i n g ro le . 

Mobi l i ty , w i th in , in to a n d o u t o f the 
area , is a n o t h e r mat ter w h i c h s h o u l d b e 

d e a l t wi th o n a r e g i o n a l ra ther t h a n 
p i e c e - m e a l basis , c o m m u n i t y by c o m 
m u n i t y . R e g i o n a l or s u b - r e g i o n a l d e 
m o g r a p h i c s t u d i e s will e n a b l e u s t o 
d o n e e d e d l o n g - r a n g e s trateg ic p l a n 
n i n g . T h i s a p p r o a c h will b e espec ia l ly 
h e l p f u l to sma l l er F e d e r a t i o n s w h i c h d o 
n o t h a v e t h e r e s o u r c e s to u n d e r t a k e 
s u c h a proces s . I n e e d n o t dwel l f u r t h e r 
o n t h e i m p o r t a n c e o f l o n g - r a n g e 
s trategic p l a n n i n g for c o m m u n i t y ser
v ices , c o m m u n i t y p l a n n i n g a n d c a m 
p a i g n serv ices . 

T h e r e is a n u m b e r o f p r o g r a m s a n d 
serv ices w h i c h e i t h e r d o n o t ex i s t in t h e 
r e g i o n or ex is t in s u c h smal l a n d scat
t e r e d m e a s u r e as to be a l m o s t m e a n i n g 
less a n d ine f fec t ive . T h e n a t u r e o f t h o s e 
I will c i te is s u c h , I be l i eve , that t h e y a r e 
best o r g a n i z e d a n d p r o v i d e d for o n a 
r e g i o n a l or s u b - r e g i o n a l basis. I c a n o n l y 
ind ica te t h e m h e r e topical ly a n d n o t in 
any o r d e r o f priori ty: J e w i s h c h a p l a i n c y 
serv ices for h o s p i t a l i z e d a n d o t h e r in
st i tut ional r e s i d e n t s , kashruth a d m i n i s 
trat ion a n d s u p e r v i s i o n , serv ices to col
l e g e y o u t h , a n a m p l e n u m b e r o f p r o f e s 
s ional ly t ra ined t e a c h e r s in o u r c o n g r e 
gat iona l a n d n o n - c o n g r e g a t i o n a l H e 
b r e w s c h o o l s , adu l t J e w i s h e d u c a t i o n , 
F e d e r a t i o n - s y n a g o g u e r e l a t i o n s h i p s , 
services for s ing le s , day -care a n d resi
dent ia l t r e a t m e n t c e n t e r s for s evere ly 
d i s t u r b e d c h i l d r e n , n o n - i n s t i t u t i o n a l 
serv ices for the e l d e r l y a n d s t r e n g t h 
e n e d c o m m u n i t y r e l a t i o n s e f f o r t s . I 
a m s u r e o t h e r s c a n b e i d e n t i f i e d . 

I ful ly real ize that if the C o u n c i l o f 
J e w i s h F e d e r a t i o n s is to s u c c e s s f u l l y 
u n d e r t a k e the l e a d e r s h i p ro l e I h a v e 
p r o p o s e d , it will h a v e to m a k e a major 
i n v e s t m e n t in staff t i m e a n d o t h e r re
s o u r c e s . H o w e v e r , I be l i eve w e are j u s 
t i f ied in ca l l ing u p o n it for that h e l p . It 
h a s t h e requis i te p r e s t i g e a n d k n o w -
h o w . It is a b o v e c o n s i d e r a t i o n s o f turf. It 
ex i s t s to s erve the c o m m u n i t i e s a n d to 
p r o m o t e c o m m u n i t y d e v e l o p m e n t . 
M o r e t h a n 8 0 0 , 0 0 0 J e w s l ive in this re-
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g i o n , a n d t h e y c o n s t i t u t e a b o u t 1 4 % of 
all t h e Jews in t h e U n i t e d S t a t e s . 

I d o n o t , e v e n f o r o n e m o m e n t , c o n 
t e n d t h a t t h e a p p r o a c h e s a n d r e m e d i e s I 
h a v e p r o p o s e d will o v e r c o m e e n t i r e l y 
t h e d e s t r u c t i v e a n d d iv is ive f o r c e s i n t h e 
r e g i o n w h i c h I d e s c r i b e d a b o v e . H o w 

e v e r , I d o b e l i e v e t h a t by c o n f r o n t i n g 
t h e m o n a c o o r d i n a t e d r e g i o n a l bas is , 
w e c a n , t o a s i g n i f i c a n t e x t e n t , w e a k e n 
t h e i r i m p a c t . I t will t a k e v i s ion a n d 
s t a t e s m a n s h i p o f l a y m a n a n d p r o f e s 
s iona l a l i ke . 

3 

> 
J j 

Astronomical Tables and Treatises by J a c o b ben Yom T o b Fu'al and 
o t h e r au tho r s . Wri t ten in two or t h r e e cursive Spanish h a n d s of the 
14th cen tury ; with co lored drawings of the constellat ions a n d signs of 
the zodiac, cosmological d i ag rams from the Collection of David Sol
o m o n Sassoon. Ca ta logue : Sotheby's 
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