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. . . real expertise, combined with a cooperative approach, will give Boards of Jewish 
Education a position of strength otherwise unattainable. (Cooperation and coordination, 
however, do not mean necessarily the same thing as centralization. If you are the central 
agency, does that mean everyone else is on the periphery?) 

TH E bes t r e s p o n s e to t h e s tresses o f 
any j o b is to ana lyze the s o u r c e s o f 

that stress , d e c i d e w h e t h e r t h e y are real , 
e x t e r n a l o r s e l f - g e n e r a t e d a n d t h e n 
pos i t r e s p o n s e s based o n the analys is . 
D o y o u h a v e a l ternat ives? W h a t are 
they? C a n y o u mi t igate the s tresses by 
c h a n g i n g t h e s i tuat ion or y o u r goals? 

U s i n g this a p p r o a c h , let u s l ook at t h e 
critical factors a f f e c t i n g J e w i s h e d u c a ­
t ion , t h e e n v i r o n m e n t a n d p a r a m e t e r s 
in w h i c h p l a n n e r s a n d e d u c a t o r s work . 
T h e g e n e r a l A m e r i c a n society is o p e n 
a n d v o l u n t a r y , with c o m p e t i n g attrac­
t ions . W i t h i n that soc iety , w e h a v e a 
h i g h l y e d u c a t e d , yet Jewi sh ly i l l i terate 
p o p u l a t i o n . Ironical ly , wh i l e n o t a p p r e ­
c ia t ing t h e t rue d e p t h o f its J e w i s h illit­
eracy , this p o p u l a t i o n d e m a n d s a n d d e ­
fines qual i ty for t h e J e w i s h e d u c a t i o n o f 
its c h i l d r e n — w h e n it d e i g n s to p r o v i d e 
s u c h a n e d u c a t i o n . 

F u r t h e r m o r e , J e w i s h e d u c a t i o n has 
t h e least clarity, g e n e r a t e s the m o s t pas ­
s ion a n d is the m o s t c o m p l i c a t e d o f all 
areas o f J e w i s h c o m m u n i t y c o n c e r n s . 
F o r e x a m p l e , it d o e s not dea l wi th areas 

* A modified version of remarks presented to 
the Fellowship of the Board of Jewish Education 
Directors on December 27, 1983. T h e theme of 
the conference was "The Bureau Director in a 
Political Pressure Cooker". In preparing these 
remarks, I consulted with many colleagues in Fed­
erations and BJEs, circulated a questionnaire, and 
reviewed the salient literature. Special thanks to 
my colleagues in the Task Force on Jewish Educa­
tion of the Social Planners Group o f the Council o f 
Jewish Federations particularly Dr. Joseph Harris 
and Richard Sipser. I am solely responsible for the 
recommendations generated by this process. 

o f p a t h o l o g y as d o fami ly serv ice a g e n ­
cies , so p e o p l e fee l d i f f e r e n t l y a b o u t 
J e w i s h e d u c a t i o n ' s l e s s i m m e d i a t e , 
e m e r g e n c y na ture . It i n v o l v e s a l arge 
n u m b e r o f ind iv idua l s o f t e n in c o m p e ­
t i t ion or confl ict: rabbis , t e a c h e r s , p r i n ­
c ipals , p a r e n t s , c h i l d r e n a n d adul t s . It is 
t h e o n l y service area wi th c o m p e t i n g in ­
s t i t u t i o n a l a p p r o a c h e s : d a y s c h o o l s , 
s u p p l e m e n t a r y a n d c o n g r e g a t i o n a l 
s c h o o l s , i n d e p e n d e n t a n d c o m m u n i t y 
ins t i tut ions , f ormal a n d i n f o r m a l , a n d s o 
f o r t h . T h e r e is n o s o l e p r o v i d e r o f 
J e w i s h e d u c a t i o n as t h e r e is to m e e t 
fami ly serv ice n e e d s . ( F e d e r a t i o n s c a n ­
n o t b e e q u a t e d wi th t h e total c o m m u ­
nity. B o a r d s o f J e w i s h E d u c a t i o n c a n n o t 
be e q u a t e d wi th the total e d u c a t i o n a l 
c o m m u n i t y ) . J e w i s h e d u c a t i o n is ac­
c e p t e d as so vital to o u r tradi t ion a n d 
cont inui ty that s o m e o n e , s o m e w h e r e , will 
a r g u e that every a n d any s u g g e s t e d a p ­
p r o a c h is a c c e p t a b l e a n d t h e r e f o r e n e c ­
essary , r e g a r d l e s s o f t h e cost a n d adv ice 
o f c o o l e r m i n d s . 

T h e s e are on ly s o m e o f the factors 
w h i c h c o n t r i b u t e t o t h e g e n e r a l frustra­
t ion in t h e J e w i s h e d u c a t i o n a l e n v i ­
r o n m e n t . W e o f t e n a g g r a v a t e o u r s e l v e s 
by p e r s o n a l i z i n g o r i n s t i t u t i o n a l i z i n g 
t h e m in t h e f o r m s of: s h o r t - s i g h t e d par­
e n t s ( the g e t - t h e m - B a r - M i t z v a h e d o r 
i s - i t - c o n v e n i e n t - f o r - t h e - c a r - p o o l s y n ­
d r o m e ) ; n o n - r e p r e s e n t a t i v e , s h o r t t e r m , 
a n d u n i n f o r m e d b o a r d m e m b e r s ; t i m e -
a n d m o n e y - p r e s s e d s u p p l e m e n t a r y 
s c h o o l s l ed by g e n e r a l l y c o m m i t t e d , b u t 
all t o o o f t e n , l e s s t h a n a d e q u a t e l y 
t r a i n e d p e r s o n n e l ; s e l f - c o n t a i n e d 
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a n d / o r halachical ly i s o l a d n g day s c h o o l s 
w h e r e ideo log ica l c o m m i t m e n t , by d e ­
fault , subst i tutes for p e d o g o g i c a l train­
ing; a n d a c o m m u n i t y l e a d e r s h i p try ing 
t o m a k e c o m m u n i t y d e c i s i o n s w h i l e 
f a c e d wi th t o o m a n y n e e d s a n d t o o f e w 
f u n d s . 

I n s i g h t s a n d D i r e c t i o n 

I f w e accept this g e n e r a l d e s c r i p t i o n 
o f the N o r t h A m e r i c a n J e w i s h e d u c a ­
t ional w o r l d , s o m e ins ights a n d d irec ­
t ions b e g i n to a p p e a r . H o w e v e r , they 
necess i ta te l e a r n i n g to dea l with a m ­
bigui ty a n d c o m p l e x i t y ; to work with 
p a r e n t s a n d o t h e r r e s o u r c e s in the e d u ­
cat ional proces s ; to b e c o m e c o m p e t i t i v e 
a n d attractive; a n d to r e s p o n d quickly 
a n d innovat ive ly to t h e total c o m m u n i t y 
a n d e d u c a t i o n a l e n v i r o n m e n t s . 

T h e ins ights a n d d i rec t ions w h i c h I 
will s u g g e s t c o u l d f u r t h e r d i f f u s e a n al­
r e a d y dif f icult s i tuat ion , part icularly if 
o n e accepts the historic BJE m a n d a t e . 
T r a d i t i o n a l B J E r e s p o n s e s t o t h e 
A m e r i c a n J e w i s h e d u c a t i o n a l s i tuat ion 
a r e v e r y w e l l o u t l i n e d i n B u l l e t i n 
4 7 o f t h e A m e r i c a n A s s o c i a t i o n o f 
J e w i s h E d u c a t o r s . O n e c o u l d g r o u p 
G e o r g e Pollack's 52 d i f f e r e n t BJE func ­
t ions in to f ive g e n e r a l areas: professional 
service—(teacher r e l a t e d ) ; community 
services — ( l a y l e a d e r s h i p ) ; school 
services—(schools a n d c o n s u l t a t i o n ) ; 
administration—(agency a n d o v e r h e a d ) 
a n d poss ibly , Teacher Center/library. O r 
m o r e s imply: e d u c a t i o n p r o g r a m m i n g , 
c o m m u n i t y serv ices , a n d e d u c a t i o n ser­
vices . 

T h e vast majority o f BJE f u n c t i o n s 
are ref lect ive o f a tradi t ional ch i ld in the 
c l a s s r o o m o r i e n t a t i o n a n d o f the his tory 
o f the BJE c o n c e p t . C o g n i t i v e i ssues a p ­
p e a r to b e o f p r i m a r y i m p o r t a n c e . Most 
BJE e n e r g y is d irec ted toward c lassroom-
re lated f u n c t i o n s . M u c h o f the BJE p r o ­
fess ional ' s p e r s p e c t i v e o f t h e J e w i s h 
e d u c a t i o n a l wor ld natural ly g r o w s o u t 

o f the s t r u g g l e to p e r f o r m this j o b wel l , 
d e s p i t e all t h e obstac les . 

Most social p l a n n e r s are sens i t ive to 
t h e var ious p r e s s u r e s a n d frustrat ions 
faced by BJE p e r s o n n e l . H o w e v e r , they 
c a n n o t a lways r e s p o n d as e d u c a t o r s 
w o u l d l ike, o r at t imes , as they w o u l d 
l ike. 

F r o m m y p e r s p e c t i v e , b u d g e t a n d 
p l a n n i n g p r o f e s s i o n a l s h a v e m u c h less 
au thor i ty t h a n is o f t e n a s s u m e d , par­
t icularly less t h a n BJE d irec tors h a v e . 
T h e ro le o f l a y m e n in the F e d e r a t i o n 
b u d g e t a n d p l a n n i n g p r o c e s s is great ly 
u n d e r e s t i m a t e d by benef i c iary a g e n c y 
c o l l e a g u e s . I n m y o p i n i o n , t h e r e is 
g r e a t e r lay i n p u t in F e d e r a t i o n t h a n in 
B u r e a u s , d e s p i t e all t h e pros t e s ta t ions to 
t h e contrary . T h e p r o f e s s i o n a l "myste­
ries" o f e d u c a t i o n a n d social w e l f a r e 
a g e n c i e s a p p e a r to mil i tate aga ins t the 
inc lus ion o f lay p e o p l e i n t o subs tant ive 
pol icy i s sues or d i s c u s s i o n s in t h o s e 
a g e n c i e s . 

A major part o f a b u d g e t a n d p lan­
n i n g profess iona l ' s j o b is to faci l i tate a n d 
s u p p o r t lay d e c i s i o n - m a k i n g . S o c i a l 
p l a n n e r s , to b e at all success fu l in this 
c o n t e x t , m u s t be t e c h n o c r a t s , p e o p l e 
p e r s o n s , a n d tachlitically o r i e n t e d . P lan­
ners are r e q u i r e d t o take a g lobal o v e r ­
v iew, b e c a u s e o f the n u m b e r o f serv ice 
areas a d d r e s s e d , t h e n u m b e r s o f a g e n ­
cies s e r v e d , a n d the finite dol lars avail­
able to m e e t n e e d s . 

T h i s p l a n n i n g ro le entai ls b a l a n c i n g 
wi th in t h e c o n t e x t o f J e w i s h tradi t ion 
a n d fiscal reality the p r e s s u r e s f r o m a n d 
n e e d s o f c o m p e t i n g g r o u p s a d v o c a t i n g , 
for e x a m p l e , l o n g - o r s h o r t - r a n g e n e e d s , 
o ld vs. y o u n g , a g e n c y vs . a g e n c y , service 
area vs. service area , fad vs. tradi t ion or 
local vs. o v e r s e a s . E v e r y o n e else's c o n ­
s t i tuenc ies b e c o m e t h e social p lanner ' s . 
A d d f u n d r a i s i n g ob l iga t ions to t h e s e re­
spons ibi l i t ies . T h e resu l t is a v iew o f ser­
vices f r o m d i f f e r e n t a n g l e s , wi th var ious 
a g e n d a s . T h e e f f e c t is that a social p lan­
ner's p e r s p e c t i v e s o n J e w i s h e d u c a t i o n 
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b o t h paral le l a n d d i v e r g e f r o m t h o s e 
o f BJE d irec tors . 

S o c i a l P l a n n i n g a n d E d u c a t i o n 

A social p l a n n e r ' s p e r s p e c t i v e s o n 
J e w i s h e d u c a t i o n are g r o u n d e d in J e w i s h 
t rad i t ion , fiscal real i ty , the pol i t ics o f 
c o m m u n i t y d e c i s i o n m a k i n g , a n d a 
p l e t h o r a o f s o m e t i m e s contrad ic tory in ­
f o r m a t i o n . T h e social p l a n n e r is c o n ­
c e r n e d pr imar i ly wi th t h e p l a n n i n g is­
s u e s o f J e w i s h e d u c a t i o n a n d o n l y 
tangent ia l ly wi th J e w i s h e d u c a t i o n a l is­
sues . T h i s is t h e d i f f e r e n c e b e t w e e n 
c o m m u n i t y p l a n n i n g a n d e d u c a t i o n a l 
p l a n n i n g . 

T h i s p o i n t was u n d e r s c o r e d d u r i n g 
d i s c u s s i o n s at t h e p r o d u c t i v e f i r s t 
m e e t i n g o f the w o r k i n g g r o u p o n J e w i s h 
e d u c a t i o n o f t h e Social P l a n n e r s G r o u p 
o f t h e C o u n c i l o f J e w i s h F e d e r a t i o n s 
h e l d at the 1 9 8 3 G e n e r a l A s s e m b l y . 
A m o n g the i s sues ra i sed w e r e : d e m o ­
graph ic s ; t h e e f fec t s o f t h e e c o n o m y ; 
r e a c h i n g a larger c o n s t i t u e n c y ; a g e n c y 
n e t w o r k i n g l o c a l l y a n d n a t i o n a l l y ; 
c l earer d e f i n i t i o n o f t h e var ious nat iona l 
e d u c a t i o n ro les a n d f u n c t i o n s o f B J E , 
F e d e r a t i o n s a n d t h e var ious nat iona l 
e d u c a t i o n b o d i e s ; f u n d i n g ; r e s e a r c h ; 
g o v e r n m e n t re la t ions; a n d the u s e o f 
a d v a n c e d t e c h n o l o g y in c u r r i c u l u m d e ­
v e l o p m e n t . W h a t d o t h e s e i s sues m e a n 
to a social p l a n n e r ? 

D e m o g r a p h y in t h e area o f J e w i s h 
e d u c a t i o n m e a n s to a p l a n n e r n o t o n l y 
d e c l i n i n g e n r o l l m e n t in s u p p l e m e n t a r y 
s c h o o l s a n d the p h i l o s o p h i c a l i ssues o f 
c o n s o l i d a t i o n , but a lso the p r o b l e m o f 
trans i t ional n e i g h b o r h o o d s wi th t h e ef­
fect o n capital i n v e s t m e n t s a n d the i m ­
pact o n s y n a g o g u e survival . It c a n a lso 
raise the q u e s t i o n o f J e w i s h w o m e n 
b e i n g lost as a p o o l o f potent ia l t e a c h e r s 
a n d e d u c a t o r s . 

T h e e f fec t s o f t h e e c o n o m y m e a n n o t 
o n l y t h e r i s ing cost o f e d u c a t i o n d u e to 
i n c r e a s e d e n e r g y , t r a n s p o r t a t i o n a n d 

p e r s o n n e l cos t s , but t h e potent ia l o f o n l y 
a n e l i te , a f f l u e n t g r o u p b e i n g ab le to 
a f f o r d any qual i ty J e w i s h e d u c a t i o n . 
T h e e c o n o m y , t h e r e f o r e , c o u l d e x a c e r ­
bate d iv i s ions wi th in t h e J e w i s h c o m ­
m u n i t y in the n e x t g e n e r a t i o n . It c o u l d 
l ead to f u r t h e r d e t e r i o r a t i o n o f J e w i s h 
e d u c a t i o n a n d a potent ia l shift t o t h e 
re l i g ious r ight in t e a c h i n g staffs in s o m e 
d a y s c h o o l s . F u r t h e r m o r e , it c r e a t e s 
t h e p o t e n t i a l f o r u n h e a l t h y f u n d i n g 
s c h e m e s by s y n a g o g u e s a n d day s c h o o l s 
d e s i r i n g to l imit def ic i t s o r foresta l l 
b a n k r u p t c y . 

F u n d i n g is n o t o n l y a m a t t e r o f al­
l o c a t i n g m o n e y , b u t o f a s k i n g : T o 
w h o m ? H o w m u c h ? F o r what? H o w d o 
y o u a l locate , a s s u r i n g s o m e a c c o u n t ­
ability w i t h o u t d e s t r o y i n g i n c e n t i v e a n d 
a u t o n o m y ? H o w c a n t h e F e d e r a t i o n 
s u p p o r t J e w i s h e d u c a t i o n w h i l e n o t di ­
m i n i s h i n g the ro l e o f t h e fami ly , t h e 
s y n a g o g u e a n d t h e s c h o o l as first re­
sorts? I f it is t rue that the A m e r i c a n 
J e w i s h c o m m u n i t y s p e n d s a r o u n d $ 5 0 0 
mi l l i on o n J e w i s h e d u c a t i o n , is t h e pri­
m a r y i s sue n o t i n c r e a s e d f u n d i n g , but 
ra ther bet ter d i rec t ion? 

I c o u l d g o o n , b u t I th ink t h e p o i n t is 
m a d e that w h i l e t h e g o a l s o f p l a n n e r s 
a n d e d u c a t o r s are g e n e r a l l y t h e s a m e , 
t h e p e r s p e c t i v e s a r e s o m e w h a t dif­
f erent ; t h e r e f o r e , i m m e d i a t e c o n c e r n s , 
ac t ions , a n d r e s p o n s e s d i f fer . 

P l a n n i n g f o r t h e F u t u r e 

L o n g - t e r m p l a n n i n g i s sues s h o u l d b e 
s e p a r a t e f r o m b u d g e t o r crisis m a n a g e ­
m e n t i s sues . H o w e v e r , the r e s p e c t i v e 
ro les o f p l a n n e r s a n d e d u c a t o r s , a n d 
c o n s e q u e n t l y their re la t ionships , t e n d to 
b e t o o b o u n d u p in f u n d i n g a n d n o t 
with t h e i s sues w h i c h e f f e c t e d u c a t i o n 
o n a l o n g - t e r m c o m m u n i t y basis. O n 
t h e s e i s sues t h e r e s h o u l d be o n g o i n g 
d i a l o g u e a n d c o n s u l t a t i o n . 

For a B J E to b e c o m e a t rue p a r t n e r in 
a c o m m u n i t y p l a n n i n g p r o c e s s , h o w -
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ever , it m u s t take a m o r e global o v e r ­
v iew t h a n is c u r r e n t l y d o n e . T h i s m e a n s 
a s e p a r a t i o n o f its s e r v i c e d e l i v e r y , 
e v a l u a t i o n , p l a n n i n g f u n c t i o n s a n d 
s tructures . It calls for c o - o p t i n g dif­
f e r e n t c o n s t i t u e n c i e s . It r equ ires a re­
v iew o f c o m m u n i t y goa l s , object ives a n d 
n e e d s toward d e v e l o p i n g a w i d e spec ­
t r u m e d u c t i o n a l r e s p o n s e t o J e w i s h 
n e e d s . 

T h e s e s u g g e s t e d c h a n g e s in BJE ac­
t iv i t i e s d e v e l o p e d i n r e s p o n s e t o a 
n u m b e r o f i s sues ra i sed in d i s cus s ions 
a n d t h r o u g h a q u e s t i o n n a i r e c i rcu la ted 
to social p l a n n e r s . T h e y are c o m p l e x 
a n d in ter -re la ted: t h e i s sue o f p r o v i d i n g 
e d u c a t i o n a l l e a d e r s h i p a n d / o r serv ice , 
for o n e , t o u c h e s u p o n the s i tuat ion o f 
B J E s b e i n g n o n - f u n d i n g e v a l u a t o r s . 
A n o t h e r i s sue , t h e ro l e o f a BJE as part 
o f a c o m m u n i t y serv ice s y s t e m , t o u c h e s 
u p o n B J E / F e d e r a t i o n a n d BJE/s i s ter 
a g e n c y re lat ions . All t h e s e p o i n t s l ead 
m e to a s o m e w h a t d i f f e r e n t v i ew o f a 
BJE a n d its d irector 's ro le . 

T h e i s sue o f l e a d e r s h i p in serv ice is 
probab ly o n e o f t h e m o s t f rus tra t ing 
areas for a g e n c y d irec tors . A g e n c i e s a d ­
vocate , p l a n a n d p r o v i d e d irec t serv ices , 
o n l y t o b e c o m e c a u g h t in t h e b ind o f 
b e i n g both p r o v i d e r a n d eva lua tor w h i l e 
g e n e r a l l y n o t b e i n g f u n d e r s . T o deal 
with t h e c o m p l e x i t y o f con f l i c t ing ro les 
a n d t h e c o m p e t i n g n e e d s o f o t h e r e d u ­
cat ional ins t i tut ions , t h e r e h a s b e e n a 
t e n d e n c y to d e v e l o p a p p r o a c h e s per ­
c e i v e d by s u p p l e m e n t a r y a n d day s c h o o l 
pro fe s s iona l s , rabbis , a n d o t h e r n o n -
B J E e d u c a t o r s as in f l ex ib i l i ty , d i s in ­
t e r e s t e d n e s s or e m p i r e b u i l d i n g . 

T h i s creates a d y n a m i c o f p r e s s u r e 
a n d c o u n t e r - p r e s s u r e , a ra i s ing o f the 
an te , l e a d i n g o n occas ions to n e g a t i v e 
f e e l i n g s toward a n d f r o m the F e d e r a ­
t ion . BJE c o m p l a i n t s o f lack o f c lout or 
F e d e r a t i o n s u p p o r t s h a r e d wi th g ivers 
c a n b a c k f i r e . F u n d i n g e x p e c t a t i o n s 
raised by a B J E , but u n c o n f i r m e d by a 
F e d e r a t i o n , can p lace the F e d e r a t i o n in 

a n a w k w a r d p o s i t i o n o f h a v i n g t o say n o 
w h e n yes is e x p e c t e d . T h e e f fec t s o n 
g i v i n g a n d g o o d w i l l c a n b e espec ia l ly 
h a r d - h i t t i n g t o BJEs , w h i c h r e c e i v e t h e 
majority o f the ir b u d g e t s f r o m F e d e r a ­
t ions . 

F u n d e d v s . F u n d i n g 

A n o t h e r i s s u e is t h a t o f b e i n g a 
f u n d e d a g e n c y a n d n o t b e i n g a f u n d i n g 
a g e n c y . It is g r e a t e r e r r o r for a n o n -
f u n d i n g a g e n c y to o p e r a t e in a c o e r c i v e 
m a n n e r w h i c h c o u l d b e p e r c e i v e d by 
h i g h l y sens i t ive c o l l e a g u e s as o u t o f 
k e e p i n g wi th t h e reality o f p o w e r or ca­
pacity to d e l i v e r qual i ty serv ices . 

I h a v e l e a r n e d by e x p e r i e n c e that o n e 
s h o u l d n e v e r try to b e w h a t o n e is no t . I 
r e c o m m e n d i n s t e a d t h e j u j i t s u a p ­
p r o a c h : r e c o g n i z e y o u r w e a k n e s s e s a n d 
their w e a k n e s s e s a n d u s e t h e m . I m a i n ­
tain that real e x p e r t i s e , c o m b i n e d wi th a 
c o o p e r a t i v e a p p r o a c h , will g ive BJEs a 
p o s i t i o n o f s t r e n g t h o t h e r w i s e u n a t t a i n ­
able . ( C o o p e r a t i o n a n d c o o r d i n a t i o n , 
h o w e v e r , d o not m e a n necessar i ly the 
s a m e t h i n g as centra l i za t ion . I f y o u a re 
t h e centra l a g e n c y , d o e s that m e a n 
e v e r y o n e e l se is o n t h e p e r i p h e r y ? ) 
T r y i n g this a p p r o a c h can m a k e u p a 
great dea l for t h e lack o f d irec t f inancial 
c lout . 

L e a r n i n g t o C h a n g e 

T h i s a p p r o a c h a lso s u g g e s t s a modi f i ­
cat ion in t h e g e n e r a l p e r c e p t i o n o f the 
BJE ro le . I n s t e a d o f b e i n g v i e w e d as a 
major , but still o n l y o n e o f m a n y , J e w i s h 
e d u c a t i o n a l in s t i tu t ions , BJEs s h o u l d 
c o - o p t t h e p o s i t i o n o f b e i n g t h e c o m ­
m u n i t y b u i l d i n g o r g a n i z a t i o n w h i c h 
c o n c e n t r a t e s o n J e w i s h e d u c a t i o n as its 
spec i f ic veh ic l e . T h i s w o u l d n o t af fect 
t h e stress o n s c h o l a r s h i p o r c o g n i t i v e 
va lues . Rather , BJE goa l s a n d object ives 
w o u l d be e n l a r g e d . Goal s c o u l d b e ar­
t iculated in fami l iar t e r m s — J e w i s h c o n -
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t inu i ty a n d i d e n t i t y t h r o u g h J e w i s h 
k n o w l e d g e . 

S o m e o f t h e c lear e f fects o n BJE ac­
tivities w o u l d be i n c r e a s e d c o n c e n t r a ­
t ion o n p o s t - B a r Mitzvah g r o u p s a n d 
t h e u s e o f non- t rad i t i ona l , non-c lass ­
r o o m , n o n - c h i l d o r i e n t e d a p p r o a c h e s 
s u c h as c a m p i n g , r e t r e a t s , l e c t u r e 
f o r u m s , publ i c or cable T V , i n c r e a s e d 
p a r e n t e d u c a t i o n o r contracts , or any 
f o r m o f c o n f l u e n t e d u c a t i o n . 

T h i s a p p r o a c h will h a v e the pos i t ive 
e f fec t o f e x p a n d i n g c o n s t i t u e n c i e s for 
J e w i s h e d u c a t i o n a n d potent ia l ly creat­
i n g m o r e s u p p o r t e r s for BJEs . 

I n this c o n t e x t I s u g g e s t that t h e 
c h a l l e n g e o f a B J E is no t sole ly or s i m p l y 
to s e e that c h i l d r e n are e d u c a t e d be t t er 
in a c l a s s r o o m , but rather to d e v e l o p 
ways by wh ich the inject ion o f a J e w i s h 
e d u c a t i o n a l c o m p o n e n t in all areas a n d 
at all levels will r e s p o n d to a n d contr ib ­
u t e t o the a l lev iat ion o f var ious J e w i s h 
p r o b l e m s . 

I call this c o m p l e m e n t a r y e d u c a t i o n , 
to d i f f erent ia te it f r o m s u p p l e m e n t a r y . 
BJEs can b e t h e s o u r c e s or d i s tr ibutors 
o f s tudy un i t s , l e c ture services , art icles , 
T V p r o g r a m s , mater ia l s for the g e n e r a l 
publ i c or t eachers , c o m m u n a l p r o f e s ­
s ionals a n d rabbis . T h e subject mat ter 
c a n i n c l u d e , a m o n g o t h e r s , the i ssues o f 
J e w i s h a t t i t u d e s t o w a r d s t h e f a m i l y , 
m a r r i a g e a n d d i v o r c e . I n a d d i t i o n to 
transmit t ing material , m o r e subtle objec­
tives can be met , such as to s t r e n g t h e n 
a t t i tudes towards m a r r i a g e a n d chil­
d r e n , to h e l p c h i l d r e n o f d i v o r c e d par­
ents with the ir s i tuat ion , a n d to sens i t i ze 
t h e c o m m u n i t y at large toward c a r i n g 
a n d creat ive r e s p o n s e s . " H o m e Start" is 
a g o o d e x a m p l e o f this a p p r o a c h . O t h e r 
s imilar topics for BJE activity c a n be: t h e 
e lder ly , d r u g s , s e x u a l a t t i tudes , a n d e n ­
v i r o n m e n t a l i s sues . 

T h i s s u g g e s t i o n i n c o r p o r a t e s t h e e x ­
p a n s i o n o f the BJE ro le b e y o n d the 
tradi t ional e d u c a t i o n a l / c l a s s r o o m ro le to 
social we l fare . It r e q u i r e s c lo se a n d col-

legial c o o r d i n a t i o n wi th social w e l f a r e 
a g e n c i e s a n d rabbinic g r o u p s . It re­
q u i r e s w o r k i n g wi th larger c o m m u n i t y 
p l a n n i n g i s sues a n d b o d i e s . It a s s u m e s 
that f u n d i n g will b e f o r t h c o m i n g for 
s u c h p r o g r a m s w h e n p r e s e n t e d w i t h i n 
t h e c o n t e x t o f larger c o m m u n i t y pri­
or i t ies . 

S u c h p r o g r a m s , w h e n d o n e wel l , c a n 
e n l a r g e a BJE's c o n s t i t u e n c y o f s u p p o r t ­
ers , p r o v i d e it with a ty pe o f credibi l i ty 
n o t yet avai lable a n d g ive a BJE the fi­
nancia l w h e r e w i t h a l to d o w h a t it n o w 
c o n s i d e r s a p p r o p r i a t e a n d pr imary . 

It s h o u l d b e n o t e d that an a s p e c t o f 
b e i n g a J e w i s h c o m m u n i t y b u i l d i n g or­
g a n i z a t i o n is the u s e o f t h e c o n s e n s u a l 
a p p r o a c h . H o w d o e s a des i re for c o n ­
s e n s u s a n d the u s e o f t h e p r o c e s s in d e ­
c i s i o n - m a k i n g re late to s t a n d a r d s a n d 
s t a n d a r d - s e t t i n g or t h e e s ta b l i s h i ng o f 
salary scales? R e c o g n i z i n g a n d a c c e p t i n g 
t h e i m p l i c a t i o n s d i s t i n g u i s h i n g s t a n d a r d -
se t t ing a n d s t a n d a r d d e v e l o p m e n t will 
g o a l o n g way t o w a r d m i n i m i z i n g areas 
o f conf l ic t a n d stress . Every case or in­
s t i t u t i o n o r p r o b l e m s h o u l d b e a p ­
p r o a c h e d ind iv idua l ly , or at least be 
g i v e n the i m p r e s s i o n o f d o i n g so . T h e r e 
s h o u l d b e a wi l l ingness to s h a r e i n p u t , 
r e c o g n i z e a u t o n o m y , a n d r e s p e c t d ig­
nity. J e w i s h e d u c a t o r s u n d e r s t a n d the 
inst i tut ional impl i ca t ions o f the biblical 
e x p r e s s i o n , "Train a ch i ld a c c o r d i n g to 
its d i rec t ion ." (Prov. 2 2 : 6 ) . 

T h i s p o i n t is u n d e r s c o r e d by t h e fact 
that m o s t i s sues ra i sed in a q u e s t i o n ­
na ire I c ircu lated a m o n g c o l l e a g u e s in 
e d u c a t i o n are not p r o g r a m m a t i c , but 
at t i tudinal . P e r f o r m a n c e qual i ty o f BJEs 
is o n l y rarely q u e s t i o n e d . T h e q u e s t i o n s 
that d o surface are: W h y are t h e s e t h e 
j o b s that BJEs c h o o s e to d o ? W h y d o 
BJEs d o t h e j o b s they d o in t h e way they 
do? H o w d o BJEs m a k e dec i s ions? a n d 
W h o has i n p u t ? F u r t h e r m o r e , t h e r e is a 
call in the q u e s t i o n n a i r e for BJEs to be 
o p e n a n d wi l l ing to g e n e r a t e , c rea te a n d 
m a i n t a i n re la t ionsh ips wi th t h e b r o a d e r 
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J e w i s h c o m m u n i t y a n d in part i cu lar 
with the rest o f the J e w i s h e d u c a t i o n a l 
c o m m u n i t y . 

I n C l o s i n g 

O n e last c o m m e n t a d d r e s s e d direct ly 
to BJE d irec tors , the ir ro le , a n d their 
t h e m a t i c p r e s s u r e c o o k e r . 

I s u s p e c t that, w h e n they e n t e r e d 
Hinuh, t h e y d i d n o t p l a n o n the t y p e s o f 
respons ib i l i t ies they n o w h a v e or the 
types o f skills they d e m a n d . 

T h e y w o u l d b e m o r e c o m f o r t a b l e , 
feel less in a p r e s s u r e c o o k e r , a n d in m y 
o p i n i o n , b e m o r e s u c c e s s f u l if t h e y 
w o u l d r e c o g n i z e w h a t t h e y are a n d w h a t 
they are not , a n d act a n d p r e p a r e t h e m ­
se lves accord ing ly . 

W h i l e they a d v o c a t e for all J e w i s h 
e d u c a t o r s , it is c o u n t e r - f u n c t i o n a l to 
g r o u p t h e m s e l v e s so le ly with t h e m . O b ­
vious ly , w h i l e t h e y are Mehanhim, t h e y 
w o u l d n o t c o n s i d e r t h e m s e l v e s Melam-
dim, with all that term's n e g a t i v e c o n n o ­
tat ions . N o r s h o u l d they v iew t h e m ­
se lves pr imari ly as t e a c h e r s or as princi ­
pals . T h e y are a g e n c y h e a d s with all t h e 
roles a n d all the respons ib i l i t i e s a n d im­
p l i c a t i o n s t h e r e o f , w i t h o u t t h e f inal 
d e c i s i o n - m a k i n g author i ty , the universa l 
p r e d i c a m e n t o f all J e w i s h c o m m u n a l 
workers . 

T h e y m u s t b e c o m e c o m f o r t a b l e in 
a n d able to u s e the pol i t ical , m a n a g e r i a l , 

b u d g e t i n g a n d s u p e r v i s o r y skills w h i c h 
w e r e n o t t a u g h t in t eachers c o l l e g e , but 
w h i c h are d e m a n d e d by the ir p o s i t i o n 
a n d by the ir r e l a t i o n s h i p to F e d e r a t i o n s . 
If they d o n o t h a v e t h e m , they m u s t 
acqu ire t h e m a l o n g wi th t h e vocabu lary 
that r e c o g n i z e s the d i f f e r e n c e b e t w e e n 
e d u c a t i o n a l a d m i n i s t r a t i o n a n d a d m i n ­
is trat ion, b e t w e e n t h e author i ty f i g u r e 
o f a t e a c h e r a n d the col legial n a t u r e o f a 
f r i end ly g u i d e . 

I h a v e s u g g e s t e d a m o d i f i c a t i o n in 
BJE goa l s , in t e c h n i q u e s a n d a clarifica­
t ion o f a BJE director 's s e l f - p e r c e p t i o n . I 
f u r t h e r s u g g e s t c o n t i n u a t i o n o f this t y pe 
o f d i a l o g u e o n a nat iona l level . I m a i n ­
tain that t h e s e s u g g e s t i o n s w o u l d h e l p 
BJEs in the ir re la t ions wi th c o n s t i t u e n ­
cies a n d F e d e r a t i o n s . 

I c o n c l u d e in a T a l m u d i c v e i n . S o m e 
o f what I h a v e said c a n b e f r a m e d in 
t e r m s o f the d i s c u s s i o n b e t w e e n Rabbi 
T a r f o n a n d Rabbi Elazar b e n A z a r i a h . 
T o p a r a p h r a s e : 

R a b b i T a r f o n — / wonder if anyone in 
our generation knows 
how to accept criticism? 

R a b b i E l a z a r — / wonder if anyone knows 
how to give it? 

I f w h a t they said was t rue 1 9 0 0 years 
a g o , it is a l so t rue in o u r day , w h e n n o t 
o n l y p e r s o n a l , but inst i tut ional e g o s a n d 
inst i tut ional m e m o r i e s are i n v o l v e d . 
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