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How can relatives, friends and tenants, working together, make a good senior adult 
apartment building become a functioning, viable community? This paper will describe the 

formation of an innovative family member volunteer organization, Friends of Revitz House 
(FORH), which offers support and services for the aged residents of Revitz House. The 
purpose of the FORH group is to enhance the tenants' quality of life and encourage 
independent living. FORH serves as liaison and facilitator in this process. 

Setting 

Revitz H o u s e , l oca ted in Rockvi l le , 
M a r y l a n d , a s u b u r b o f W a s h i n g t o n , 
D . C , is adjacent to, but i n d e p e n d e n t of, 
a c o m p l e x o f J e w i s h c o m m u n i t y a g e n 
cies w h i c h i n c l u d e s the H e b r e w H o m e 
o f G r e a t e r W a s h i n g t o n , t h e J e w i s h 
C o m m u n i t y C e n t e r , t h e J e w i s h Social 
Serv ice A g e n c y , a n d t h e J e w i s h C o u n c i l 
o n A g i n g . 

Revitz H o u s e is a U n i t e d States D e 
p a r t m e n t o f H o u s i n g a n d U r b a n D e v e l 
o p m e n t ( H U D ) f u n d e d , n o n - s e c t a r i a n , 
t en-s tory , h i g h r i s e with 2 5 0 a p a r t m e n t s . 
It serves 2 8 5 r e s i d e n t s w h o s e a v e r a g e 
a g e is 8 4 . T h e r e are 2 0 larger apart
m e n t s f o r m a r r i e d c o u p l e s a n d 2 0 
a p a r t m e n t s e s p e c i a l l y d e s i g n e d f o r 
h a n d i c a p p e d p e r s o n s . 

All t h e a p a r t m e n t s Consist o f a l iv ing 
r o o m - d i n i n g r o o m c o m b i n a t i o n , b e d 
r o o m , b a t h r o o m , a n d a small k i t chen . 
T e n a n t s furn i sh a n d main ta in their o w n 
a p a r t m e n t s a n d part ic ipate in a strictly 
k o s h e r c o m m u n a l d i n n e r . M o n t h l y fair 
m a r k e t rental is $ 3 7 6 for a s ing le a n d 
$ 3 9 0 for c o u p l e s . H o w e v e r , with t h e 
H U D subs idy , a p p r o x i m a t e l y 7 0 p e r 
c e n t o f the t e n a n t s pay a n a v e r a g e o f 
$ 2 2 9 a m o n t h ; t e n p e r c e n t pay the fair 
m a r k e t va lue . T w e n t y p e r c e n t rece ive 
full rent subs id ies u n d e r H U D sec t ion 

2 3 6 a n d pay 3 0 p e r c e n t o f the ir a v e r a g e 
m o n t h l y i n c o m e . A l l t e n a n t s a r e 
c h a r g e d a n a d d i t i o n a l m a n d a t o r y $ 1 1 5 
p e r m o n t h for the ir d i n n e r . 

T h e B o a r d o f D irec tors es tabl i shes 
pol ic ies a n d has overal l respons ib i l i ty 
for the o p e r a t i o n o f Revitz H o u s e . T h e 
B o a r d is g o v e r n e d by H U D r e g u l a t i o n s . 
Revitz H o u s e is m a n a g e d by t h e H e b r e w 
H o m e o f G r e a t e r W a s h i n g t o n , u n d e r 
contrac t to t h e Revitz H o u s e B o a r d o f 
Directors . A staff m e m b e r f r o m the H e 
brew H o m e acts as the M a n a g e m e n t 
R e p r e s e n t a t i v e for Revitz H o u s e . T h e 
M a n a g e m e n t C o r p o r a t i o n h ires a Resi
d e n t M a n a g e r to o v e r s e e the d a y - t o - d a y 
b u i l d i n g o p e r a t i o n . T h e J e w i s h Socia l^ 
Serv ice A g e n c y subs id izes two h o u r s p e r 
w e e k o f c a s e w o r k serv ice a n d t h e J e w i s h 
C o m m u n i t y C e n t e r p r o v i d e s a p a r t - t i m e 
activity d i r e c t o r ( 2 0 h o u r s p e r w e e k ) . 

T h e t e n a n t p o p u l a t i o n r e p r e s e n t s di
v e r s e soc ia l a n d e d u c a t i o n a l b a c k 
g r o u n d s ; 9 9 p e r c e n t are J e w i s h a n d 
m a n y are i m m i g r a n t s . T e n a n t s are f r o m 
all parts o f the U n i t e d States a n d the 
major i ty a re e i t h e r r e s i d e n t s o f t h e 
W a s h i n g t o n , D . C . m e t r o p o l i t a n area 
a n d / o r h a v e c h i l d r e n l iv ing in t h e area. 

T e c h n i c a l l y t h e a p a r t m e n t h o u s e 
serves t h e phys ica l ly a n d menta l ly well 
a g e d . H o w e v e r , t h e r e are v a r y i n g d e 
g r e e s o f se l f - suf f ic iency . S o m e are to-
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ta l l y s e l f - s u f f i c i e n t , o t h e r s r e q u i r e 
m i n i m a l ass i s tance in activit ies o f dai ly 
l iv ing , a n d s o m e n e e d p e r s o n a l a t t en 
d a n t s . 

H i s t o r y o f F o r m a t i o n o f F O R H 

A T e n a n t A s s o c i a t i o n was f o r m e d 
s h o r t l y a f t er t h e o p e n i n g o f Rev i t z 
H o u s e . T h i s g r o u p r e p r e s e n t s t h e t e n 
ants a n d dea l s wi th m a n a g e m e n t o n 
mat ter s o f m u t u a l c o n c e r n . 

F ive years af ter t h e o c c u p a n c y o f t h e 
b u i l d i n g , f a m i l y m e m b e r s b e c a m e 
acute ly a w a r e o f t h e lack o f a s e n s e o f 
c o m m u n i t y a m o n g the t e n a n t s . T e n a n t 
d issat i s fact ion was r e p o r t e d t o staff a n d 
to re lat ives r e g a r d i n g i n a d e q u a c i e s o f 
f o o d s e r v i c e , b u i l d i n g m a i n t e n a n c e , 
t r a n s p o r t a t i o n , i n - h o u s e activit ies a n d 
securi ty . T e n a n t s e x p r e s s e d f e e l i n g s o f 
vu lnerabi l i ty , h e l p l e s s n e s s a n d p o w e r -
l e s sness in d e a l i n g wi th t h e s e p r o b l e m s 
a n d a n inabi l i ty t o c o m m u n i c a t e wi th 
t h e m a n a g e m e n t , d e s p i t e t h e e x i s t e n c e 
o f a T e n a n t A s s o c i a t i o n . M a n y fe l t i n 
t i m i d a t e d a n d w e r e fearfu l that t h e y 
w o u l d b e a s k e d to l eave if t h e y c o m 
p l a i n e d . As i n d i v i d u a l s , they felt t h e y 
d i d n o t h a v e suf f i c i ent s t r e n g t h to dea l 
wi th m a n a g e m e n t . 

A f e w c o n c e r n e d fami ly m e m b e r s m e t 
to d i scuss t h e p r o b l e m s a n d poss ib l e 
so lu t ions . A s a n o u t g r o w t h o f the initial , 
i n f o r m a l d i s c u s s i o n s in M a r c h 1 9 8 3 , a 
m e e t i n g was a r r a n g e d wi th t h e T e n a n t 
A s s o c i a t i o n l e a d e r s h i p . T h e t e n a n t s 
w e r e d e l i g h t e d t o l e a r n t h a t t h e i r 
fami l i e s w e r e c o n c e r n e d a n d w e l c o m e d 
t h e f o r m a t i o n o f a s u p p o r t g r o u p . S u b 
s e q u e n t l y F r i e n d s o f R e v i t z H o u s e 
( F O R H ) was c r e a t e d . 

O b j e c t i v e s 

T h e f o l l o w i n g object ives are s tated in 
F O R H ' s Art ic les o f I n c o r p o r a t i o n : 

• Supporting tenant activities; 
• Encouraging involvement of tenants and rel

atives; 
• Disseminating relevant information regard

ing services available to the elderly; 
• Discussing mutual needs and concerns; 
• Serving as liaison between tenants and the 

Revitz House Corporation Board; and 
• Facilitating cooperative effort a m o n g resi

dents, management , and Jewish and non-
Jewish community agencies. 

O r g a n i z a t i o n 

F O R H is a n all v o l u n t e e r o r g a n i z a t i o n 
wi th a m e m b e r s h i p o f a p p r o x i m a t e l y 
2 0 0 . It h a s a n E x e c u t i v e B o a r d cons i s t 
i n g o f o f f i cers a n d c o m m i t t e e c h a i r p e r 
s o n s . O n e o r m o r e t e n a n t s s e r v e o n e a c h 
o f t h e f o l l o w i n g c o m m i t t e e s : 

• Activities/Transportation 
—Religious Services 
—Birthday Celebrations 
—Computer Workshop 

• Beauty/Barber Shop 
• Building Maintenance 
• Convenience Store 
• Food Service 
• Mailing 
• Membership 
• Newsletter 
• Resident Health/Emergency Procedures 
• Resident/Relative Directory 
• Welcome Booklet 

F u n d i n g 

M e m b e r s h i p d u e s w e r e $ 1 0 . 0 0 in 
1 9 8 3 a n d i n c r e a s e d to $ 1 5 . 0 0 in 1 9 8 4 . 
A p p r o x i m a t e l y $ 2 , 0 0 0 . 0 0 in d o n a t i o n s 
w e r e r e c e i v e d , r a n g i n g f r o m $ 2 0 . 0 0 to 
$ 1 , 0 0 0 . 0 0 . O t h e r gifts i n c l u d e s h e l v e s , 
r e f r i g e r a t i o n a n d e q u i p m e n t for t h e 
c o n v e n i e n c e s t o r e ; a s t e r e o f o r t h e 
d a n c e g r o u p a n d a v i d e o t a p e r e c o r d e r . 

N e e d s A s s e s s m e n t 

F O R H i d e n t i f i e d areas o f c o n c e r n , 
f o r m e d c o m m i t t e e s , a n d i n v i t e d o n e or 
m o r e act ive t e n a n t m e m b e r s t o partici
p a t e in e a c h c o m m i t t e e . Q u e s t i o n n a i r e s 
w e r e d e v e l o p e d a n d c i rcu la ted to t h e 
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t e n a n t s d e a l i n g wi th the ir p e r c e p t i o n s 
r e g a r d i n g the f o o d , the n e e d f o r a c o n 
v e n i e n c e s tore in t h e b u i l d i n g , a n d the 
n e e d for a b e a u t y a n d b a r b e r s h o p . I n 
f o r m a l p h o n e a n d p e r s o n a l in terv iews 
w i t h t e n a n t s w e r e a l s o c o n d u c t e d . 
M e e t i n g s h e l d wi th t h e T e n a n t Assoc ia 
t i on , the Revitz H o u s e B o a r d o f D irec 
tors , t h e Revitz H o u s e M a n a g e m e n t , 
a n d the re lat ives , r e s u l t e d in i m p r o v e d 
c o o p e r a t i o n , c o m m u n i c a t i o n , a n d in
terac t ion . M e c h a n i s m s e v o l v e d to i n s u r e 
that t enants ' p r o b l e m s w e r e i d e n t i f i e d , 
va l ida ted a n d ac ted u p o n . 

Accomplishments 
B a s e d o n an o n g o i n g a s s e s s m e n t o f 

t e n a n t n e e d s , t h e a c c o m p l i s h m e n t s o f 
t h e F O R H fami ly v o l u n t e e r s u p p o r t 
g r o u p in j u s t o n e year o f o p e r a t i o n are 
substant ive . Services a n d b e n e f i t s , b o t h 
real a n d p e r c e i v e d , i n c l u d e the fo l low
ing: 

• Avai lab le s p a c e in t h e b u i l d i n g was 
c o n v e r t e d to crea te a n d e q u i p a c o n 
v e n i e n c e s tore . T h e s tore s tocks o v e r 
100 k o s h e r f o o d a n d o t h e r essent ia l 
i t ems for dai ly l iv ing , p l u s h e a l t h a n d 
b e a u t y a ids . A m e d i c a l pre scr ip t ion 
p i c k - u p a n d de l ivery service is a l so 
avai lable o n a dai ly basis . 

• T e n a n t s are r e q u e s t e d , w h e n poss ib le , 
to p u t the ir c o m p l a i n t s in wr i t ing , with 
a c o p y f o r w a r d e d to F O R H . 

• A " S u g g e s t i o n B o x " was p l a c e d in the 
F O R H - s p o n s o r e d c o n v e n i e n c e s tore . 

• T e n a n t r e q u e s t s for b u i l d i n g m a i n t e 
n a n c e are r e c o r d e d o n work o r d e r 
f o r m s , wi th t e n a n t s k e e p i n g o n e c o p y . 
T h i s n o t o n l y serves as d o c u m e n t a t i o n , 
but also p r o v i d e s m o r e e f f ic ient m a n 
a g e m e n t r e s p o n s e . 

• T e n a n t r e q u e s t s for i m p r o v e d bus 
t r a n s p o r t a t i o n to a n d f r o m m e d i c a l of
fices, s h o p p i n g , e tc . , l ed to d i scuss ions 
with the J e w i s h Counc i l o n A g i n g to 

a n a l y z e t h e p r o b l e m s . M e e t i n g s at
t e n d e d by r e p r e s e n t a t i v e s o f t h e T e n 
ant A s s o c i a t i o n a n d m e m b e r s o f t h e 
F O R H t r a n s p o r t a t i o n c o m m i t t e e , re
s u l t e d in i m p r o v e d a n d e x p a n d e d 
t r a n s p o r t a t i o n serv ices . 

• T e n a n t s a re e n c o u r a g e d to ut i l ize out 
s i d e c o m m u n i t y r e s o u r c e s . For e x a m 
p le , s p e a k e r s f r o m t h e f ire a n d po l i ce 
d e p a r t m e n t s w e r e inv i ted to a d d r e s s 
safety c o n c e r n s a n d rev i ew fire a n d 
a m b u l a n c e p r o c e d u r e s . W o r k s h o p s 
a n d fire dril ls w e r e h e l d for a full 
w e e k . O t h e r e x a m p l e s i n c l u d e vo ter 
reg i s trat ion , h e a l t h s e m i n a r s , v a r i e d 
d e m o n s t r a t i o n s a n d p r e s e n t a t i o n s . 
H e a l t h a n d safety m o n i t o r i n g is o n 
g o i n g . 

• T e n a n t r e q u e s t s for add i t iona l w e e k l y 
re l ig ious serv ices w e r e m e t wi th F O R H 
s h a r i n g s o m e o f t h e respons ib i l i ty . 

• A d i rec tory was a s s e m b l e d a n d p u b 
l i shed l i s t ing t e n a n t s (by a p a r t m e n t 
n u m b e r a n d by n a m e ) a n d relat ives to 
call in a n e m e r g e n c y . T e n a n t s are n o w 
able to locate e a c h o t h e r in the bu i ld 
ing . A d d i t i o n a l l y , the d irec tory serves 
as a n u p d a t e d r e s o u r c e for m a n a g e 
m e n t . 

• N e w res idents ' n e e d for o r i e n t a t i o n 
a n d i n f o r m a t i o n r e s u l t e d in t h e publ i 
ca t ion o f a Welcome Booklet. 

• Ass i s tance r e q u i r e d by s o m e t e n a n t s to 
c l e a n the ir o w n a p a r t m e n t s was par
tially r e s o l v e d by c o n t r a c t i n g wi th a 
p r i v a t e c l e a n i n g serv i ce t o p r o v i d e 
w e e k l y or m o n t h l y c l e a n i n g as re
q u e s t e d . 

• C o m p u t e r w o r k s h o p s w e r e i n t r o d u c e d 
for: r ecrea t ion ; t r a i n i n g v o l u n t e e r s to 
work wi th p r e - s c h o o l e r s ; a n d tra in ing 
v o l u n t e e r s to ass ist w i t h t h e c o m 
p u t e r i z a t i o n o f Revitz H o u s e r e c o r d s . 

• With the e n c o u r a g e m e n t o f F O R H , 
c a d r e s o f t e n a n t v o l u n t e e r s w e r e 
f o r m e d t o i m p l e m e n t a n u m b e r o f 
s e l f -he lp p r o g r a m s i n c l u d i n g : 

—Convenience Store 
—Snack Bar/Lunchroom 
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—Daily morning check on the welfare of resi
dents 

—Elevator operation during the dinner hour 
—Mailings 
—Sale of postage stamps 
—Special activities: Dinner Parties (monthly), 

Birthday Parties (monthly), Speakers 

R e l a t i o n s h i p w i t h M a n a g e m e n t 
a n d T e n a n t s 

P e r h a p s o n e o f the m o s t s igni f icant 
a c c o m p l i s h m e n t s has b e e n t h e b u i l d i n g 
o f a p a r t n e r s h i p b e t w e e n F O R H , the 
T e n a n t s A s s o c i a t i o n , M a n a g e m e n t , a n d 
t h e B o a r d o f D i r e c t o r s . T h r o u g h 
w o r k i n g t o g e t h e r , F O R H was e v e n t u a l l y 
s e e n as a p r o d u c t i v e a n d c o n t r i b u t o r y 
p a r t n e r ra ther t h a n as a n adversary . 
F O R H f u n c t i o n s a s o m b u d s m a n , 
l ia i son, a n d i n t e r p r e t e r o f po l ic ies a n d 
p r o c e d u r e s b e t w e e n the g r o u p s as fol
lows: 

F O R H 

Board of Directors 

B e c a u s e o f the w e a k c o m m u n i c a t i o n 
l ink b e t w e e n t h e T e n a n t s A s s o c i a t i o n 
a n d the B o a r d o f D irec tors , F O R H , 
w h i c h has a n o n v o t i n g r e p r e s e n t a t i v e o n 
t h e B o a r d o f D irec tors , r e p r e s e n t s the 
t e n a n t i n t e r e s t s . F O R H s e r v e s as a 
catalyst for m a n y b e h i n d - t h e - s c e n e s ac
tivities a n d as a n i n t e r p r e t e r o f t e n a n t 
n e e d s a n d m a n a g e m e n t pol ic ies . T h i s 
p o s i t i o n c o u l d b e s t r e n g t h e n e d by for
mal izat ion o f F O R H ' s n o n - v o t i n g s tatus . 

Pr ior t o t h e f o r m a t i o n o f F O R H , 
fami ly m e m b e r s w e r e g e n e r a l l y p e r 
c e i v e d by m a n a g e m e n t as "nu i sances 
a n d t r o u b l e m a k e r s " . W h e n F O R H was 
o r g a n i z e d , m a n a g e m e n t r e g a r d e d t h e 

g r o u p as a po tent ia l a d v e r s a r y a n d in
d e e d , m a n y o f t h e F O R H m e m b e r s saw 
t h e m s e l v e s in this ro le . F O R H lead
e r s h i p was a w a r e o f the d y n a m i c s o f this 
a n t a g o n i s m a n d c o n s c i o u s l y f o c u s e d o n 
a pos i t ive a p p r o a c h , speci f ical ly r e in 
f o r c i n g d i s cus s ion a b o u t w h a t w e can do 
rather t h a n w h a t w e "don't want". I n 
t i m e , a n d w i t h g r e a t e f f o r t , F O R H 
m e m b e r s w e r e p e r c e i v e d as al l ies r a t h e r 
t h a n a n t a g o n i s t s , as a pos i t ive f o r c e a n d 
as p a r t n e r s in a rec iproca l ly s u p p o r t i v e 
a r r a n g e m e n t . 

W h i l e t r e m e n d o u s s tr ides h a v e b e e n 
m a d e in c o o p e r a t i v e e f for t s , m a n a g e 
m e n t as well as t h e B o a r d n e e d to ac
k n o w l e d g e a n d uti l ize t h e vast , u n t a p 
p e d r e s o u r c e s a n d po ten t ia l o f t h e t e n 
ant p o p u l a t i o n . T e n a n t s s h o u l d b e in 
v o l v e d in mat ters p e r t a i n i n g to pol icy , 
p l a n n i n g a n d a d m i n i s t r a t i o n o f Revi tz 
H o u s e . It is crucial that t h e t e n a n t s fee l 
g e n u i n e l y n e e d e d a n d i n v o l v e d a n d re
s p o n s i b l e for dec i s i ons a f f e c t i n g the ir 
l ives a n d the b u i l d i n g in w h i c h t h e y l ive. 
T h i s s e n s e o f respons ib i l i ty k e e p s t h e 
e lder ly act ive , alert a n d c o m m i t t e d . It is 
an t i c ipa ted that as a resu l t o f c o n t i n u e d 
sensit ivity a n d a w a r e n e s s , a t e n a n t r e p 
resentat ive will be inv i t ed to j o i n t h e 
B o a r d o f D irec tors as a v o t i n g m e m b e r . 

R e l a t i o n s h i p w i t h F a m i l i e s 

T h e t raumat ic c h a n g e o f r e s i d e n c e , 
e spec ia l ly for t h o s e m o v i n g f r o m o u t -
o f - t o w n , m a d e a d j u s t m e n t m o r e diff i
cult a n d i n c r e a s e d the n e e d for a s u p 
p o r t g r o u p . T h r o u g h the ir par t i c ipa t ion 
in F O R H , m e m b e r s h a v e g a i n e d a m o r e 
realistic a p p r o a c h to g r o u p a p a r t m e n t 
l iv ing in g e n e r a l a n d t o the ir i n d i v i d u a l 
f a m i l y n e e d s in p a r t i c u l a r . In i t ia l ly , 
m a n y fami l i e s f o c u s e d o n " d o i n g for" 
the ir re lat ives . Relat ives b e c a m e aware 
that o f t e n parents ' c o m p l a i n t s a b o u t t h e 
f o o d or activit ies or m a n a g e m e n t m i g h t 
b e a d i s p l a c e m e n t o f f e e l i n g s o f frustra
t ion , a n g e r , o r l o n e l i n e s s . 
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As t e n a n t n e e d s w e r e i d e n t i f i e d , dis
c u s s e d , a n d ac ted o n , F O R H m e m b e r s 
d i s c o v e r e d that they w e r e also f u n c 
t i o n i n g as a s u p p o r t g r o u p for t h e m 
se lves . T h e relat ives o f t e n felt p o w e r 
less. Mutua l c o n c e r n s w e r e a d d r e s s e d in 
a ser ies o f e v e n i n g s e s s ions e n t i t l e d 
"You a n d Y o u r A g i n g Parent ," c o n 
d u c t e d by a social w o r k e r . I n m a n y in
s tances , fami ly m e m b e r s ' "guilt" that 
they are n o t p r o v i d i n g direct care for 
the ir relat ive is b e i n g c h a n n e l e d in to 
cons truc t ive activity o n b e h a l f o f all t h e 
t enants . 

Conclusions 

T e n a n t activities h a v e tr ip led . E m 
phas i s is o n p r o g r a m s w h i c h fos ter in
d e p e n d e n c e . T h r o u g h the d i s s e m i n a 
t ion o f re l evant i n f o r m a t i o n vis a vis 
wri t ten materia ls (f l iers, no t i ce s , q u e s 
t ionna ires , s p e a k e r s , i n f o r m a t i o n bul le 
t ins , etc.) the t e n a n t s h a v e a c l earer 
u n d e r s t a n d i n g o f services avai lable to 
t h e m . 

T h e quality o f l ife o f Revitz H o u s e 
t e n a n t s has b e e n e n h a n c e d b o t h p s y c h o 
s o c i a l ^ a n d physical ly . A s e n s e o f c o m 
m u n i t y has e v o l v e d . T e n a n t s feel they 
are part o f a p o w e r f u l n e t w o r k , n o t 
m e r e l y he lp l e s s ind iv idua l s . T h e y h a v e 
the s u p p o r t of the ir ind iv idua l family 
m e m b e r s as well as t h e g r o u p s u p p o r t o f 
F O R H a n d t h e T e n a n t A s s o c i a t i o n . 
B e i n g in contro l a n d h a v i n g a s e n s e o f 

s e l f - d e t e r m i n a t i o n h a s a d d e d m e a n i n g 
to their l ives a n d poss ib ly years . 

As a resul t o f F O R H ' s act ive partici
p a t i o n as a faci l i tator a n d l ia i son, t h e 
o r g a n i z a t i o n has h e l p e d d i m i n i s h the 
i so lat ion o f t h e e l d e r l y t e n a n t s f r o m the 
c o m m u n i t y by i n v o l v i n g o t h e r s (chil
d r e n , g r a n d c h i l d r e n , f r i e n d s , a n d 
c o m m u n i t y m e m b e r s ) . T h e p r o g r a m 
impact s pos i t ive ly a n d cons truc t ive ly o n 
t h e t e n a n t s , fami ly m e m b e r s , f r i ends , 
m a n a g e m e n t , t h e B o a r d o f D irec tors , 
local b u s i n e s s e s a n d o t h e r service orga 
nizat ions . T h e p r o g r a m serves to u n i t e 
the c o m m u n i t y in a c o m m o n e f for t to 
ma in ta in the e lder ly in a n i n d e p e n d e n t 
l iv ing a r r a n g e m e n t . 

T h e larger c o m m u n i t y a lso bene f i t s 
w h e n e lder ly p e r s o n s are m o r e i n d e 
p e n d e n t . T h e m o r e services a n o r g a n i 
zat ion s u c h as F O R H can p r o v i d e to 
ma in ta in t h e e l d e r l y in a n i n d e p e n d e n t 
l iv ing s i tuat ion , the less the financial a n d 
social b u r d e n o n t h e c o m m u n i t y as a 
w h o l e . T e n a n t s a n d family m e m b e r s 
h a v e s h o w n that c o m b i n e d e f forts c a n 
m a k e a g o o d facility e v e n bet ter . 

T h e m o d e l o f the F O H R projec t is 
a d a p t a b l e for u s e in o t h e r c o m m u n i t i e s 
a n d o t h e r se t t ings inso far as r e s o u r c e s 
such as m a n p o w e r a n d mater ia ls are 
readi ly avai lable in all c o m m u n i t i e s . A 
project l ike F O R H is i n e x p e n s i v e a n d 
c a n g e n e r a t e its o w n f u n d s . R e w a r d s are 
visible to the a g e d r e s i d i n g in s e n i o r 
h o u s i n g , to the ir fami l ies , a n d to the 
c o m m u n i t y . 
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