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We learned that the power of the individual to believe in himself and his skills can conquer 
anxieties and difficulties. We learned that peer support is often the key to opening up 
apprehensions. Each agency participating in this program experienced a sense of well being in 
the community. 

I N a n a t t e m p t to dea l cons truc t ive ly 
with the i n c r e a s i n g n u m b e r s o f u n ­

e m p l o y e d J e w i s h m e n a n d w o m e n in t h e 
C h i c a g o a n d S u b u r b a n area , t h r e e F e d ­
era t ion a g e n c i e s o f t h e M e t r o p o l i t a n 
F e d e r a t i o n o f M e t r o p o l i t a n C h i c a g o 
c o m b i n e d the ir p e r s o n n e l , skills a n d re­
s o u r c e s to i m p l e m e n t a u n i q u e p r o g r a m 
d e a l i n g wi th t h e phys ica l a n d e m o t i o n a l 
s tresses o f u n e m p l o y m e n t . J e w i s h F a m ­
ily a n d C o m m u n i t y Serv ices , T h e M a y e r 
K a p l a n J e w i s h C o m m u n i t y C e n t e r a n d 
t h e Skok ie o f f i ce o f t h e J e w i s h V o ­
cat ional Serv ice h a v e p r o v i d e d a p r o ­
g r a m to h e l p p u t m o r e p e o p l e back to 
w o r k fas ter a n d i n c r e a s e t h e i r self-
e s t e e m a n d phys ica l we l l -be ing . 

T h e 1 9 8 0 s h a s b r o u g h t a b o u t an u n ­
e m p l o y m e n t s c e n e u n i q u e in m o d e r n 
t imes . U n l i k e m a n y o t h e r p e r i o d s o f j o b 
scarcity, this d e c a d e h a s i n t r o d u c e d t h e 
a g e o f t h e J e w i s h n e w l y u n e m p l o y e d . 
T h e s e are a f f luent , e s t a b l i s h e d p e r s o n s 
with h is tor ies o f s t eady , p r o d u c t i v e e m ­
p l o y m e n t . T h e y are p r o f e s s i o n a l , t e c h ­
nical , h i g h l y e d u c a t e d a n d ski l led m e n 
a n d w o m e n w h o h a v e lost the ir j o b s b e ­
c a u s e t h e r e is n o l o n g e r a n e e d for the ir 
part icular skills a n d k n o w l e d g e . It is 
paradox ica l that t h e s e o n c e success fu l 
p e o p l e in o u r s u c c e s s - r i d d e n soc ie ty 
c a n n o t n o w be success fu l in f i n d i n g 
work. 

T h e u n e m p l o y e d o f the 80's are t h e 
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p e o p l e least e q u i p p e d to face u n e m ­
p l o y m e n t . N o t h i n g in the ir b a c k g r o u n d 
has p r e p a r e d t h e m . B e i n g o u t o f w o r k is 
a n e w , s h o c k i n g a n d dif f icult adjust­
m e n t . U n e m p l o y m e n t s h a k e s t h e f o u n ­
d a t i o n s o f the ir w o r k e th ic . T h e va lues 
o f p e r f o r m a n c e , e x c e l l e n c e a n d success 
are n o t a t ta inable w i t h o u t work . T h e s e 
ind iv idua l s are f a c i n g t h e d i s i l lus ion­
m e n t a n d e x p e r i e n c i n g a n e m o t i o n a l 
stress o f a l i f e t ime . 

T h e 1980's a l so b r o u g h t a b o u t the a g e 
o f t h e c o m p u t e r , w h i c h in t u r n h a s in­
t r o d u c e d t h e p h e n o m e n o n o f t h e 
s tructural ly e m p l o y e d . T h i s re f er s to 
p e o p l e w h o s e j o b s h a v e b e e n e l i m i n a t e d 
by t e c h n o l o g i c a l a d v a n c e s . I n t h e s e in ­
s tances t h e p e r s o n n o t o n l y is o u t o f 
work , his skills a re a l so n o l o n g e r n e c e s ­
s a r y . A m o n g t h o s e a f f e c t e d a r e 
m i d d l e - a g e d , m i d d l e - c l a s s , m i d d l e -
m a n a g e r s w h o are c o l l e g e o r g r a d u a t e 
s c h o o l - e d u c a t e d a n d o u t o f w o r k for t h e 
first t i m e in the ir l ives . T h e y a re g e n e r ­
ally act ive p e o p l e w h o f o u n d t h e m s e l v e s 
o n t h e brink o f fami ly d i s r u p t i o n , fi­
nancia l instabil i ty a n d p e r s o n a l dis i l lu­
s i o n m e n t . B e i n g o u t o f w o r k has af­
f ec ted areas o f the ir i n t e r p e r s o n a l a n d 
i n t r a p e r s o n a l r e la t i onsh ips wi th v a r y i n g 
d e g r e e s o f c o n f u s i o n , d e s p a i r , f ee l ings 
o f h e l p l e s s n e s s , h o p e l e s s n e s s a n d f i n a n ­
cial c h a o s h i t h e r t o u n k n o w n to t h e m . 

B y the e n d o f 1 9 8 2 J V S was s o i n u n ­
d a t e d with r e q u e s t s for services that it's 
d i rec tor b e g a n to l ook for creat ive ways 
o f s erv i c ing this n e w class o f c l ients 
whi l e m a i n t a i n i n g qual i ty o f de l ivery . A 
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b r o a d p r o g r a m was n e e d e d t o dea l with 
t h e total p e r s o n a n d the family. T h e 
t h r e e a g e n c i e s c o m b i n e d forces in a 
p i lot project to fulfill this p u r p o s e . 

T h e p r o g r a m h a d its first o r i e n t a t i o n 
g r o u p in February , 1 9 8 3 . T h e c o m p o ­
n e n t s o f s t r e s s m a n a g e m e n t w e r e : 
1. the twice weekly discussion g r o u p a n d 
2 . t h e physical activit ies sec t ion also 
m e e t i n g twice a w e e k . T h e first m e m ­
bers o f t h e g r o u p w e r e d r a w n f r o m 
a m o n g part ic ipants in the JVS' s J o b 
Finder ' s p r o g r a m . Later , the n e w p r o ­
g r a m was o f f e r e d to c l ients o f J F C S a n d 
t h e J C C , as well as to c l ients o f J V S n o t 
in t h e J o b Finder 's p r o g r a m . 

T h e s c r e e n i n g for inc lus ion in t h e 
stress m a n a g e m e n t g r o u p was d o n e by 
r e p r e s e n t a t i v e s o f J V S , J F C S a n d J C C . 
T h e r e q u i r e m e n t s w e r e fairly s i m p l e : 
t h e p e r s o n m u s t b e (1) u n e m p l o y e d , (2) 
l o o k i n g for w o r k , (3) avai lable for e m ­
p l o y m e n t a n d (4) p o s s e s s e d o f a fairly 
well i n t e g r a t e d e g o . 

G r o u p part ic ipants w e r e e n c o u r a g e d 
to uti l ize b o t h parts o f t h e p r o g r a m but 
w e r e n o t e x c l u d e d f r o m part ic ipat ion i f 
they c h o s e o n l y o n e part . Act ive m e m ­
b e r s h i p in t h e c o m m u n i t y c e n t e r was 
n o t m a n d a t o r y . It was a g r e e d that stress 
m a n a g e m e n t was a n a t t e m p t t o a c h i e v e 
the l o n g - r a n g e goa l o f s t eady e m p l o y ­
m e n t . S ince the a i m was to dea l with 
stress a n d n o t increase it, n o f e e was 
e x p e c t e d for any serv ices c o n n e c t e d 
with t h e p r o g r a m . 

T h e b e g i n n i n g f o r m a t that has re ­
m a i n e d basically t h e s a m e for o v e r a 
year was o p e n - e n d e d , wi th n o restric­
t ions as to n u m b e r o f part ic ipants at 
m e e t i n g s . I f t h e n u m b e r o f part i c ipants 
cons i s t en t ly g r e w to u n m a n a g e a b l e lev­
els , a s e c o n d g r o u p c o u l d b e s tarted . 
T h e cons tant ly c h a n g i n g g r o u p i n g s o f 
part i c ipants , a l o n g wi th sh i f t ing top ics , 
d e m a n d e d f lexibil i ty by t h e l eaders . A t 
t h e s a m e t i m e the g r o u p h a d to h a v e 
m o v e m e n t . 

T h e basic s t ruc ture o f the stress m a n ­

a g e m e n t g r o u p inc luded l eadersh ip by a 
J F C S staff m e m b e r j o i n e d by, but n o t 
c o - l e d by, the Physical E d u c a t i o n Di­
rec tor o f t h e J C C . T o p i c s w e r e ra i sed in 
t h e g r o u p a n d r a n g e d f r o m i n d i v i d u a l 
d i f f i c u l t i e s t o b r o a d u n e m p l o y m e n t 
p r o b l e m s . B e c a u s e o f t h e c o n t i n u a l 
c h a n g e s in t h e g r o u p , it b e c a m e crucial 
to dea l w i th c o n c e r n s ra i s ed in t h e 
g r o u p at e a c h m e e t i n g , s ince t h e c o m ­
p o s i t i o n o f t h e g r o u p m i g h t c h a n g e 
f r o m m e e t i n g t o m e e t i n g . A t t i m e s 
m o r e s t ruc ture c o u l d b e i n t r o d u c e d wi th 
p r e - p l a n n e d topics . T h e s e top ics w e r e 
i n t r o d u c e d wi th in t h e g r o u p or by t h e 
l e a d e r . I n re t ro s pec t , s u c h topics g e n e r ­
ally p o i n t e d t o w a r d s o m e k n o w l e d g e ­
able p e r s o n w h o c o u l d re late t o t h e s e 
spec i f ic d i f f i cu l t i es . T w o s u c h top ics 
w e r e p r o b l e m s o f f inancia l m a n a g e m e n t 
wh i l e u n e m p l o y e d , a n d h o w to r e s p o n d 
t o cer ta in q u e s t i o n s in t h e j o b in terv iew. 

T h e p h i l o s o p h y u n d e r l y i n g t h e stress 
m a n a g e m e n t was to e n c o u r a g e activity 
a n d p e r s i s t e n c e by t h e i n d i v i d u a l in his 
e f for t s to dea l with p r e s e n t a n x i e t i e s 
a n d to f r e e u p e n e r g i e s n e c e s s a r y t o se ­
c u r e m e a n i n g f u l e m p l o y m e n t in as 
s h o r t a t i m e as poss ib le . W e a l so felt 
that if t h e p r o g r a m was to a p p e a l to 
m i d d l e - m a n a g e r s , it m u s t b e j o b -
f o c u s e d . T h e p a y o f f for par t i c ipat ion 
h a d to b e t h e possibi l i ty o f a j o b . W e 
b e l i e v e d that a n u n e m p l o y e d p e r s o n ' s 
e n e r g i e s h a d to b e pers i s tent ly d e d i ­
c a t e d to l o o k i n g for w o r k a n d i n v e s t e d 
in its p u r s u i t , a n d that all t h r e e a g e n c i e s 
h a d to s u p p o r t t h e s earch . W i t h this in 
m i n d , it m a d e s e n s e t o a s s u r e success to 
t h o s e w h o p e r s e v e r e d re l ig ious ly . 

A s e c o n d m o d e l o f stress m a n a g e ­
m e n t was u n d e r t a k e n at t h e N o r t h e r n 
District o f f i ce o f J F C S . T h i s m o d e l at 
first d i d n o t i n c l u d e a g y m c o m p o n e n t , 
but later was e n l a r g e d to i n c l u d e it. T h i s 
s e c o n d m o d e l r e c r u i t e d p a r t i c i p a n t s 
t h r o u g h g e n e r a l p u b l i c i t y . T h e r e ­
q u i r e m e n t that t h e y be u n e m p l o y e d 
r e m a i n e d the s a m e . T h i s m o d e l in -

184 



J O U R N A L OF JEWISH C O M M U N A L SERVICE 

e l u d e d a l imi tat ion o n t h e n u m b e r o f 
part ic ipants a n d a l imit o f s ix or s e v e n 
g r o u p sess ions . A f t e r a br ie f p r e s e n t a ­
t ion by t h e l e a d e r , g r o u p part i c ipat ion 
was e n c o u r a g e d . O n e o f the c lear ad­
v a n t a g e s o f this g r o u p was its pred ic ta ­
ble s t ruc ture , c o m m i t m e n t o f partici­
p a n t s a n d t h e g r e a t e r p o t e n t i a l for 
g r o u p c o h e s i v e n e s s . O n t h e o t h e r h a n d , 
the first m o d e l c o u l d m o v e easi ly, a d ­
dres s , o p e n u p a n d d i scuss part ic ipants ' 
i n d i v i d u a l s t re s se s a n d r e a c h l a r g e r 
n u m b e r s . Af t er o n e year in o p e r a t i o n , 
t h o s e d i f f e r e n t a d v a n t a g e s are still a p ­
p a r e n t in the two m o d e l s . 

T h e s e c o n d major c o m p o n e n t o f t h e 
earl ier or first m o d e l was phys ica l activ­
ities w h i c h , it was a g r e e d , t h e J C C phys i ­
cal e d u c a t i o n staff w o u l d l e a d . I n a d d i ­
t ion t h e very p r e s e n c e o f the C e n t e r 
w o r k e r a lso in the d i s cus s ion g r o u p vi­
tally l inked the t w o part p r o g r a m . 

U n e m p l o y m e n t a n d its s tresses af fect 
n o t o n l y t h e m i n d , b u t t h e b o d y as wel l . 
P o o r physical e d u c a t i o n e x p e r i e n c e s in 
early s c h o o l i n g inc l ine s o m e p e r s o n s t o 
r e l u c t a n c e to e x e r c i s e u n d e r e v e n opt i ­
mal c o n d i t i o n s . U n e m p l o y m e n t , by it's 
n a t u r e , s lows d o w n a c c u s t o m e d levels o f 
activity. A s a result , t h e r e c a n be a d e ­
crease in t h e s ecre t ions o f the e n d r o c -
r ine sy s t em. It is t h e s e f lu ids that aid 
in a l lev iat ing stress a n d in r e d u c i n g 
anx ie t i e s . 

W h e n the b o d y is t e n s e o v e r l o n g p e ­
r iods the m u s c u l a r s y s t e m a t r o p h i e s , 
j o i n t s are less f l ex ib le a n d r e s p o n s e s 
s l o w e r . S tress c a n a f f ec t e a t i n g a n d 
s l e e p i n g a n d create i rregular i t i es o f t h e 
card iovascu lar a n d intest inal sys tems . As 
a result , a p e r s o n m a y e x p e r i e n c e m o r e 
a c h e s a n d pa ins . H e m a y g e t s lugg i sh 
a n d irritable. All this c a n increase sus­
ceptibi l i ty to i l lness a n d d i s ease . It is 
g e n e r a l l y a c c e p t e d that s p e c i f i c d i s ­
o r d e r s , s u c h as u lcers , are re la ted to 
e m o t i o n a l stress . 

A s stress m a n a g e m e n t m u s t b e v i e w e d 
holist ical ly, physical activit ies h a d to b e 

in the p r o g r a m . T h e a i m o f t h e Physical 
E d u c a t i o n D e p a r t m e n t was t o a c h i e v e 
total we l lnes s o f t h e h u m a n b e i n g . T o 
act ivate stress e a s i n g f lu ids , t h e b o d y 
m u s t bui ld u p t o a n a e r o b i c s i tuat ion . A s 
a first s t e p in a c h i e v i n g this , t h e b o d y 
m u s t increase its s t r e n g t h a n d f lexibil i ty. 
Card iovascu lar regular i ty m u s t b e at­
t a i n e d . I n f r e q u e n t e x e r c i s e is n o t 
e n o u g h , as a m a t t e r o f fact, it is c o n -
t r a i n d i c a t e d . K n o w l e c g e a b l e p h y s i c a l 
e d u c a t i o n p e r s o n n e l m u s t a c q u a i n t 
t h e m s e l v e s wi th t h e g e n e r a l physical 
c o n d i t i o n o f t h e p e r s o n a n d p l a n a r e g ­
u lar p r o g r a m o f phys ica l e x e r c i s e w h i c h 
i n c l u d e s w a l k i n g , r u n n i n g , b r e a t h i n g 
a n d s t re t ch ing . T h e p u l s e rate d e t e r ­
m i n e s w h e n a n a e r o b i c s i t u a t i o n is 
a c h i e v e d . T h i s rate d i f fers f r o m per ­
s o n t o p e r s o n d e p e n d i n g o n a g e , s ex 
a n d c o n d i t i o n . 

T h e H e a l t h a n d Physical E d u c a t i o n 
D i r e c t o r * o f t h e M a y e r K a p l a n J C C , 
s u p e r v i s e d t h i s p r o g r a m . H e e n ­
c o u r a g e d c l ients to part i c ipate act ively at 
least t h r e e t i m e s w e e k l y in e x e r c i s e s , 
s w i m m i n g a n d j o g g i n g . T h i s "play" situ­
a t ion a n d its l o c k e r - r o o m chat ter e n ­
h a n c e d t h e r e l a t i o n s h i p b e t w e e n t h e 
c l ients a n d g y m p e r s o n n e l , w h i c h in 
t u r n i n c r e a s e d p e r s o n a l d i s c lo sures a n d 
p r o v i d e d c l ients wi th m u c h n e e d e d in­
formal g u i d a n c e a n d s u p p o r t . 

P a r t i c i p a n t s w e r e e n c o u r a g e d t o 
ut i l ize the i n p u t o f all t h r e e a g e n c i e s , 
but the c h o i c e was left t o the ind iv idua l . 
W e r e c o g n i z e d s o m e i n d i v i d u a l s a re 
m o r e i n c l i n e d t o d i scuss a n d o t h e r s m a y 
fee l m o r e s t re s sed if a s k e d to d i sc lose 
p e r s o n a l data . O t h e r s p r e f e r r e d n o t to 
par take o f phys ica l activity for a variety 
o f r ea s o ns . 

O f t h o s e w h o part ic ipated in the d is ­
c u s s i o n g r o u p , s o m e w e r e y o u n g r e c e n t 
c o l l e g e g r a d u a t e s in a j o b s e a r c h for t h e 
first t ime . O t h e r s w e r e 5 5 years o f a g e 
or o l d e r , d i s c o u r a g e d by a n e v e r t ight-

* Mr. Glenn Anderson. 
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e n i n g j o b m a r k e t c r u n c h . T h e majori ty 
h a d b e e n m i d d l e - m a n a g e r s , m i d d l e -
a g e d a n d middle -c las s . Al l w e r e v ict ims 
o f s taff r e d u c t i o n s , c o n s o l i d a t i o n o f d e ­
p a r t m e n t s , e l i m i n a t i o n o f p o s i t i o n , 
c o m p u t e r t a k e o v e r a n d e c o n o m i c p r e s ­
sures . T h e y h a d b e e n success fu l m e n 
a n d w o m e n a n d n o w clearly ab le t o ar­
t iculate their f e e l i n g s a b o u t the ir j o b 
loss. F o r m a n y t h e loss o f u n e m p l o y ­
m e n t c a m e w h e n t h e y least e x p e c t e d it, 
at h i g h p o i n t s in the ir careers . T h e y h a d 
b e e n e m p l o y e r s a n d t o p level e x e c u t i v e s 
wi th a vast r a n g e o f t echnica l a n d sc i en­
tific k n o w l e d g e . Al l the ir k n o w l e d g e 
a n d skill that w e r e o n c e s u c h a n asset 
w e r e t u r n e d i n t o s e l f - d e p r e c i a t i o n , gu i l t 
a n d d e p r e s s i o n . F i n d i n g work was t h e 
s i n g u l a r l y m o s t d i f f i c u l t j o b t h e s e 
p e o p l e f a c e d . 

T h i s first g r o u p was c o m p o s e d o f 
m e n — m o s t o f t h e m J e w i s h — a g e d thirty 
t o fifty w h o w e r e u n e m p l o y e d for m o r e 
t h a n o n e m o n t h , h a d a s table work his ­
tory , w e r e c o l l e g e g r a d u a t e s a n d h a d 
e a r n e d $ 2 5 , 0 0 0 p lus p e r year . 

T h e g r o u p a d d r e s s e d a variety o f u n ­
e m p l o y m e n t s t r e s s e s . A m o n g t h e s e 
w e r e : 

1. t h e overal l f rustrat ions o f b e i n g 
o u t o f w o r k a n d l o o k i n g for w o r k 
with l ittle success 

2 . w h e r e to t u r n w h e n t h e search 
e n d s 

3 . c o p i n g wi th finances, i n s u r a n c e s 
4 . r e s p o n d i n g t o f a m i l y ' s a n d 

fr iend's a t t i tudes 
5. f ear o f re jec t ion a n d its sister 

fear , that o f success 
6 . c h a n g i n g fields a n d p a r t - t i m e 

w o r k 
7. f luc tuat ions in e m o t i o n a l m o o d s 

f r o m lows t o h i g h s 
8. s e l l ing se l f to a n e m p l o y e r 
9 . lack o f j o b securi ty a n d j o b i d e n ­

tity 
10. w a i t i n g for f o l l o w - u p r e s p o n s e s 

to i n t e r v i e w s (a m o s t d i f f i cu l t 
task) 

11 . b e i n g u n p r o d u c t i v e in a soc iety 
e m p h a s i z i n g p e r f o r m a n c e a n d 
p r o d u c t i o n 

12. w h a t to d o wi th f r e e t i m e 
13. c o p i n g wi th d e p r e s s i o n 
14. incredu l i ty it h a d h a p p e n e d to 

h i m . 
I n a d d i t i o n to t e c h n i q u e s c o m m o n to 

any s u p p o r t g r o u p , at t h e c o r e o f this 
g r o u p was t h e spirit o f pos i t i ve ac t ion 
a n d p e r s i s t e n c e a n d s u p p o r t s to self-
e s t e e m o n c e p r e s e n t . P e e r n e t w o r k i n g , 
c o m m o n s e n s e a n d adv ice p a s s e d o n 
f r o m o n e to a n o t h e r b e c a m e a major , 
u n e x p e c t e d asset o f t h e g r o u p . 

A u d i o visual a ids w e r e u s e d t o e n ­
h a n c e i n t e r v i e w i n g t e c h n i q u e s , a p p e a r ­
a n c e s a n d s e l f - c o n f i d e n c e in i n t e r v i e w s . 
Visua l v i e w i n g o f t h e m o c k i n t e r v i e w s 
f a c i l i t a t e d d i s c u s s i o n a b o u t h o w a n 
i n t e r v i e w e n g e n d e r e d a f e e l i n g o f dis­
c o m f o r t , a n g e r a n d p a i n . 

W h e n f a m i l y m e m b e r s a t t e n d e d , 
f e e l i n g s o f i so lat ion a n d h e l p l e s s n e s s b e ­
c a m e m o r e to lerable . 

A f t e r a full year o f s e r v i c i n g this n e w 
class o f J e w i s h u n e m p l o y e d , w e h a d ef­
fect ive ly r e a c h e d 1 0 6 ind iv idua l s ( 6 0 % 
J e w i s h ) w h o b e c a m e act ive in t h e d i scus ­
s ion g r o u p . O f t h o s e , 6 4 % (67) f o u n d 
a p p r o p r i a t e e m p l o y m e n t . O u r statistics 
m i g h t actual ly b e m o r e favorab le w e r e 
w e ab le to a c c o u n t for all par t i c ipants 
w h o s e c u r e d j o b s . T y p i c a l o f partic i ­
p a n t s w e r e : 

Mark, a young, insecure, shabby, long-haired 
man of 23 , plagued by depression and suicidal 
ideas, lost his job in a dispute with his em­
ployer. Mark was encouraged by the group to 
cut his hair, dress in three-piece conservative 
suits, preferably dark blue or grey, white shirts 
and a distinguished narrow tie. H e was en­
couraged to wear a tie and black shoes, to ap­
pear clean shaven and self-assured. For expe­
rience he was encouraged to seek a less ambi­
tious position, build up his resume and em­
ployment successes. His interviewing skills im­
proved as he examined past unsuccessful 
interviews. Mark's determination to find work 
made him work hard at integrating criticisms 
from the group. Within time his gruff manner 
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and unkempt appearance evolved into a per­
sonable style. Mark appeared for one of the 
sessions in a pressed, tailored suit. H e was 
clean-shaven and had his hair neatly combed. 
It was recently cut. Mark's poorly fitting, large 
h o r n - r i m m e d glasses were e x c h a n g e d for 
contact lenses. 

Within a short time, Mark was offered a po­
sition with a company. T h e salary was for less 
than he anticipated, but pressures from his 
family pushed the job as acceptable. Mark was 
desperate for work, was tired of the family 
pressures and insufficient cash. Unemploy­
ment benefits had run out. 

Mark l e a r n e d f r o m t h e g r o u p that 
tak ing a n y j o b jus t t o w o r k c o u l d create 
m o r e p r e s s u r e s a n d increase j o b dis­
sat is fact ions . H e l e a r n e d that a n i n a d e ­
q u a t e salary w o u l d o n l y increase his 
d e p r e s s i o n , t h u s h a n d i c a p p i n g h i m 
fur ther . Af t er m u c h c o n s i d e r a t i o n , h e 
d e c l i n e d the pos i t i on . T w o w e e k s later 
h e s e c u r e d a n e x c e l l e n t j o b wi th a g o o d 
salary. 

* * * 

Dan, a 36 year-old certified public accountant 
lost a federal position, due to cutbacks, after a 
tenure of many years. When Dan entered the 
group he was depressed, quiet and defeated. 
After regularly attending, Dan secured a job 
selling real estate after securing his license. 
Dan later returned to the group, an articulate, 
successful man. 

* * * 

Jake, a 57-year-old, ex-executive, had worked for 
30 years for one company. Jake was the father 
of three girls in college. He had some of the 
finest credentials and experience of all people 
in the group but he couldn't find a job. After 
searching for 12 months, Jake took a part-time 
job in a currency exchange. His pride necessi­
tated his use of savings to continue financing 
the college costs of his three daughters. Jake 
was a proud man who achieved everything he 
ever acquired by hard work and persistence. 
Jake was afraid, but not of what one might 

suspect. Jake was afraid to ask for a job and 
became paralyzed in his search. H e soon 
learned there were others like himself. H e 
slowly began to use the phone actively. 

Si nce t h e i n c e p t i o n o f t h e p r o g r a m 
t h e r e h a v e b e e n d o z e n s o f J a k e s , D a n s 
a n d Marks . S o m e t i m e s t h e y c a m e a l o n e , 
s o m e t i m e s t h e y b r o u g h t s p o u s e s , a f ew 
b r o u g h t c h i l d r e n . 

Conclusion 

T h i s y e a r - l o n g project , e x p e r i m e n t a l 
in n a t u r e , c learly a c c o m p l i s h e d its goa l . 
W e l e a r n e d a n e w a p p r o a c h to u n d e r ­
s t a n d i n g a n d c o p i n g with a d i f f e r e n t 
p r o b l e m o f m o d e r n - d a y t e c h n o l o g y , 
t h e m i d d l e - c l a s s , J e w i s h u n e m p l o y e d 
T h o s e o f u s w h o w o r k e d t o g e t h e r 
l e a r n e d t h e bene f i t s o f u s i n g a variety o f 
pro fe s s iona l skills in a c o o p e r a t i v e ef­
fort. W e l e a r n e d that the p o w e r o f t h e 
ind iv idua l to be l i eve in h i m s e l f a n d his 
skills c a n c o n q u e r anx ie t i e s a n d diff i­
cult ies . W e l e a r n e d that p e e r s u p p o r t is 
o f t e n the key t o o p e n i n g u p a p p r e h e n ­
s ions . Each a g e n c y e x p e r i e n c e d a s e n s e 
o f w e l l - b e i n g in t h e c o m m u n i t y . M o r e o f 
the f a r - r e a c h i n g e f fec t s o f t h e c o n t i n u ­
i n g p r o g r a m h a v e yet to be rea l i zed . 

Stress m a n a g e m e n t will c o n t i n u e as a 
major projec t o f the t h r e e a g e n c i e s . 
M i n o r c h a n g e s i n d i c a t e d by o u r e x p e r i ­
e n c e will b e m a d e . A s t r o n g e r e m p h a s i s 
o n the family's ro l e in d e a l i n g wi th u n ­
e m p l o y m e n t as well as e n c o u r a g e m e n t 
o f t h e e x t e n d e d part ic ipat ion o f t h e 
fami ly will b e a m o n g t h o s e c h a n g e s . 
Publicity t h r o u g h a variety o f c o m m u n i ­
cat ions will m a k e t h e C h i c a g o p r o g r a m 
avai lable to larger n u m b e r s o f J e w i s h 
p e o p l e . 
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