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What have we learned? A great deal. When we began, Ifor one knew little or nothing about 
serving mentally retarded, in fact was a little in awe of them, somewhat frightened by their 
behavior and limitations, but I felt strongly that we had to serve them. 

I N J u n e , 1 9 8 1 , s tate f u n d i n g was m a d e 
avai lable t o pr ivate as well as publ i c 

agencies by the Maryland Division for 
Menta l R e t a r d a t i o n a n d O t h e r D e v e l 
o p m e n t a l Disabi l i t ies ( M R D D ) for a n 
" A l t e r n a t e L i v i n g U n i t " p r o g r a m t o 
s erve h i g h e r f u n c t i o n i n g m e n t a l l y re
t a r d e d p e r s o n s t h e n h o u s e d in two state 
i n s t i t u t i o n s . T h e J e w i s h F a m i l y a n d 
C h i l d r e n ' s S e r v i c e o f B a l t i m o r e re 
s p o n d e d pos i t ive ly to t h e p r o p o s a l . 

T h e a g e n c y h a d n o t e v e r b e f o r e 
s e r v e d t h e l o n g - t e r m n e e d s o f t h e m e n 
tally r e t a r d e d , b e c a u s e w e saw s u c h ser
vice as t h e respons ib i l i ty o f t h e s tate , a n d 
b e c a u s e l o n g - t e r m care r e q u i r e s e n o r 
m o u s s u m s o f m o n e y . T h e p r i n c i p l e o f 
n o r m a l i z a t i o n , h o w e v e r , s t a t e s t h a t 
m e n t a l l y r e t a r d e d ( M R ) p e r s o n s 
s h o u l d b e s e r v e d in the "least restric
t i v e e n v i r o n m e n t . " A i d i n g i n d e 
ins t i tut iona l izat ion a n d c l o s i n g o f u n -
n e e d e d ins t i tut ions thus b e c a m e part o f 
a g r o w i n g respons ib i l i ty o f c o m m u n i t y 
b a s e d a g e n c i e s s u c h as o u r s . 

A f t e r s o m e staff o n - s i t e visits t o A L U 
p r o g r a m s — f o r o r i e n t a t i o n to t h e p r o b 
l e m a n d d e t e r m i n a t i o n o f feasibil ity o f 
s e r v i c e — c o n s u l t a t i o n s with State off i 
cials , a n d t h o r o u g h c o n s i d e r a t i o n by t h e 
B o a r d a n d A s s o c i a t e d J e w i s h Char i t i e s , it 
was a g r e e d that t h e a g e n c y p r o c e e d with 
t h e p r o v i s o t h a t l e g a l r e s p o n s i b i l i t y 
w o u l d r e m a i n wi th t h e State a n d as l o n g 

""Presented at the Annual Meeting of the Con
f e r e n c e o f J e w i s h C o m m u n a l S e r v i c e , Los 
Angeles , May 29, 1984. 

as S t a t e f u n d s w e r e a v a i l a b l e . T h e 
a g e n c y was a lso c h a r g e d to d o a n e e d s 
a s s e s s m e n t o f t h e m e n t a l l y r e t a r d e d in 
t h e c o m m u n i t y . 

T h i s a c c o u n t o m i t s t h e deta i l s o f the 
s t r u g g l e a n d e f f o r t that w e n t i n t o this 
early p r o c e s s . W e d e a l t w i th t h e i s sues 
( to m e n t i o n a f ew) o f b e i n g p a r t n e r s 
wi th t h e State wi th all o f its u p s a n d 
d o w n s in f u n d i n g , the r e g u l a t i o n s , t h e 
m i x e d m e s s a g e s , the sec tar ian n a t u r e o f 
t h e a g e n c y a n d w h e t h e r w e w o u l d b e 
wi l l ing t o serve a n o n - J e w u n d e r p r e 
va i l ing F e d e r a t i o n pol icy , a n d t h e a d e 
q u a c y o f t h e b u d g e t . T h e r e w e r e dif
f e r e n c e s a m o n g m e m b e r s o f o u r a n d 
the A s s o c i a t e d J e w i s h Char i t i e s B o a r d s 
as to t h e d e g r e e o f o u r respons ib i l i ty . 
T h e r e w e r e m a n y t i m e s d u r i n g t h e s e 
m o n t h s that the s taf f o f J F C S i n v o l v e d 
in this p r o c e s s t h o u g h t that t h e d e a t h 
kne l l h a d b e e n r u n g o n o u r p r o p o s a l . 

A s t u d y by o u r p l a n n i n g c o m m i t t e e ; 
w h i c h i n c l u d e d c a n v a s s i n g o p i n i o n s o f 91 
c o m m u n i t y l e a d e r s , p r o f e s s i o n a l s a n d 
fami l ies , s h o w e d that t h e M R c o m m u 
nity felt 1) a n a c u t e n e e d for m o r e 
s u p e r v i s e d h o u s i n g a n d a t h o r o u g h in
ves t iga t ion o f g r o u p h o m e s or o t h e r 
l iv ing a r r a n g e m e n t s , 2) that a n in for 
m a t i o n a n d referral s y s t e m s h o u l d b e 
e s tab l i shed a n d c o n c o m i t a n t wi th that , 
t h e r e s h o u l d b e m o r e o u t r e a c h to t h e 
M R c o m m u n i t y , a n d 3) that t h e J e w i s h 
c o m m u n i t y s h o u l d i n c r e a s e t h e n u m b e r 
o f social , l e i sure a n d v o c a t i o n a l activit ies 
avai lable to t h e h a n d i c a p p e d . 

W e w e r e m o s t f o r t u n a t e t o h i r e a 
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g r a d u a t e s t u d e n t in specia l e d u c a t i o n to 
fill the ha l f - t ime c o o r d i n a t o r p o s i t i o n 
that was c r e a t e d . H e h a d h a d m a n y 
years e x p e r i e n c e in w o r k i n g wi th t h e 
r e t a r d e d as the c o o r d i n a t o r o f a s imilar 
p r o g r a m in N e w York City. 

I n c o n s u l t a t i o n with t h e c h i e f o f the 
state M R D D , w e h a d es tab l i shed criteria 
for s c r e e n i n g potent ia l r e s ident s . H e or 
s h e h a d to b e a m b u l a t o r y , h a v e m a n 
a g e a b l e m e d i c a l p r o b l e m s (i .e. , d r u g 
c o n t r o l l e d ) , h a v e s e l f - h e l p a n d c o m 
m u n i c a t i o n skills, a t t e n d a day p r o g r a m , 
be potent ia l ly ab le to l earn c o o k i n g a n d 
c l e a n i n g c h o r e s , a n d to b e ab le t o f u n c 
t ion w i t h o u t a w a k e n i g h t s u p e r v i s i o n . 
W e d id n o t u s e a n I Q r a n g e b e c a u s e w e 
t h o u g h t it was not a re l iable m e a s u r e o f 
f u n c t i o n i n g s ince al l . o f the potent ia l 
re s ident s h a d b e e n ins t i tu t iona l i zed for 
so l o n g a n d tes ted l o n g a g o . 

With t h e s e g u i d e s to se l ec t ion , w e ac
c e p t e d t h r e e w o m e n as o u r first c h a r g e s . 
T h e r e s i d e n t staff w e e m p l o y e d , all, h a d 
h a d s o m e e d u c a t i o n a n d / o r e x p e r i e n c e 
wi th this or a s imilar p o p u l a t i o n . W e 
also r e n t e d a t h r e e - b e d r o o m a p a r t m e n t 
that w o u l d accept a Federa l "Sect ion 8" 
subs idy a n d be a p p r o v e d by the State 
a g e n c y . 

W e took p o s s e s s i o n o f the a p a r t m e n t 
o n Ju ly 1 ( 1 9 8 2 ) . T e c h n i c a l l y , w e c o u l d 
n o t a p p r o v e the t h r e e re s ident s unti l 
t h e y h a d a n o v e r n i g h t visit. W e c o u l d 
n o t h a v e an o v e r n i g h t visit unt i l w e h a d 
an a p a r t m e n t . W e c o u l d n o t h a v e a n 
a p a r t m e n t unti l the re s ident s s i g n e d the 
lease . W e dea l t wi th t h e s e "catch 22s", 
a n d h a d o u r o v e r n i g h t visit w h i c h w e n t 
very well . T h e A d m i s s i o n s C o m m i t t e e , 
r e q u i r e d by the p r o g r a m g u i d e l i n e s a n d 
c o m p r i s e d o f p r o f e s s i o n a l a n d c o m m u 
nity p e o p l e , m e t a n d a p p r o v e d the t h r e e 
res idents . T h e r e q u i r e d t w o - w e e k n o t i c e 
was g i v e n for re lease o f the re s ident s . 
T h e h o m e was set u p for o b s e r v a n c e o f 
t h e K a s h r u t h . C a n d l e s a r e lit a n d 
bless ings o v e r w a s h i n g o f h a n d s , w i n e 
a n d b r e a d a r e o b s e r v e d o n F r i d a y 

n ights . O u r c o n s u l t i n g Rabbi a f f i x e d the 
mezuzah at the a p a r t m e n t with the resi
d e n t s p r e s e n t . S y n a g o g u e services o n 
Friday e v e n i n g or S a t u r d a y m o r n i n g are 
a t t e n d e d by o n e r e s i d e n t fa i thful ly . 

T h o u g h the State early ra i sed q u e s 
t ions a b o u t o u r . . f f er ing a sectar ian ser
vice , o u r lawyers r e s e a r c h e d the state 
law g o v e r n i n g d i s c r i m i n a t i o n in p r o 
vis ion o f services . Race a n d nat iona l ori
g i n are m e n t i o n e d , but n o t re l ig ion . 
T e c h n i c a l l y , w e are wi th in t h e law. 

W h e n w e e v a l u a t e d t h e f irs t s ix 
m o n t h s , w e saw pos i t ives a n d n e g a t i v e s , 
a n d w h a t areas o f c o n c e r n c o u l d b e 
c h a n g e d a n d w h a t c o u l d not . First a n d 
m o s t i m p o r t a n t l y , t h e r e s i d e n t s all 
s e e m e d to h a v e m a d e s o m e i m p r o v e 
m e n t . Barbara , 3 8 , h a d b e e n a l m o s t 
n o n - v e r b a l w h e n s h e c a m e a n d n o w 
ta lked a g r e a t dea l m o r e . Al i ce , 2 7 , h a d 
b e e n very s t u b b o r n a n d o b s t r e p e r o u s 
a n d h a d u s e d l o u d , o b s c e n e l a n g u a g e . 
T h o u g h this b e h a v i o r h a d n o t b e e n e x 
t i n g u i s h e d , it h a d i m p r o v e d s o m e w h a t , 
m a k i n g it eas ier to dea l wi th h e r . T h e r e 
h a d b e e n n o s e r i o u s ac t ing o u t a n d t h e 
re s ident s s e e m e d to g e t a l o n g wi th e a c h 
o t h e r ra ther well . T h e r e h a d e v e n b e e n 
s o m e e v i d e n c e o f c o n c e r n for o n e an
o t h e r . With s u p e r v i s i o n , the r e s i d e n t s 
h a d l e a r n e d to h e l p p r e p a r e d i n n e r , set 
the table , d o their l a u n d r y a n d c l e a n the 
a p a r t m e n t . It h a d b e e n a h a r d s ix 
m o n t h s , but t h e r e h a d b e e n p r o g r e s s . 

T h e r e w e r e severa l areas o f c o n c e r n 
that w e h a d e x p e r i e n c e d in this p r o 
g r a m . W e f o u n d that t h e r e s i d e n t s 
n e e d e d c o n s t a n t s u p e r v i s i o n a n d that 
the f u n d i n g s c h e d u l e or ig ina l ly w o r k e d 
o u t was "bare b o n e s " a n d d id not ac
c o u n t for m e d i c a l a p p o i n t m e n t s , or any 
c o n t i n g e n c y . W e s u c c e e d e d in g e t t i n g 
an increase in state f u n d s . T h o u g h o u r 
h o u s e staff g ives a d e q u a t e s u p e r v i s i o n 
a n d d o e s s h o w a m o d i c u m o f car ing , 
there is a cer ta in lack o f c o m m i t m e n t to 
the p r o g r a m a n d t o the p e o p l e . C o n s e 
q u e n t l y , w e find that t h e r e is n o real 
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s e n s e o f h o m e a n d n o h e a d o f t h e 
h o u s e h o l d to set a n e m o t i o n a l t o n e o f 
w a r m t h a n d un i ty . 

U n l i k e l arger p r o v i d e r s , o u r p r o g r a m 
is o n e un i t , ra ther t h a n o n e a m o n g 
m a n y , c r e a t i n g yet m o r e i so la t ion . F o r 
e x a m p l e , w e d o n o t h a v e t h e ability to 
"juggle" r e s i d e n t s a n d staff w h e n ho l i 
days o r e m e r g e n c i e s m a k e c o v e r a g e dif
ficult. P r o v i d i n g social ou t l e t s h a s b e e n a 
c o n t i n u o u s e f for t . T h o u g h o u r resi
d e n t s a t t e n d a w e e k l y m e e t i n g f o r 
m e n t a l l y s low ind iv idua l s at t h e J e w i s h 
C o m m u n i t y - C e n t e r , t h e r e is little e l se 
b e s i d e s m o v i e s , b o w l i n g a n d s o m e visit
i n g . A m o r e sens i t ive i s sue is that o f 
s e x u a l out l e t s . W h i l e ins t i tu t iona l i zed , 
t h e s e w o m e n all h a d b o y f r i e n d s a n d h a d 
s e x u a l f r e e d o m . H o w w e h a n d l e this has 
b e e n d i s c u s s e d wi th o t h e r p r o v i d e r s a n d 
a m o n g o u r s e l v e s . W e h a v e n o c lear a n 
s w e r yet . I f t h e r e s i d e n t s w e r e m o r e in
d e p e n d e n t , p e r h a p s they c o u l d h a v e 
the ir lovers w h e n away f r o m t h e apart 
m e n t . 

Part o f the six m o n t h s ' a s s e s s m e n t was 
t o e v a l u a t e the possibi l i ty o f o p e n i n g 
a n o t h e r A L U o r two . I n t h e m e a n t i m e , 
t h e s tate sh i f t ed its m e t h o d o f f u n d i n g 
a n d e x t e n d e d t h e R e q u e s t for P r o p o s a l 
p r o c e s s to h u m a n serv ices , s u p p o s e d l y a 
c o n s u m e r - o r i e n t e d p r o c e s s , that h a s 
p r o v e n to b e a l m o s t i m p o s s i b l e to dea l 
with. T h e p r o c e d u r e involves a R e q u e s t 
for P r o p o s a l a n d t h e state p e r s o n n e l 
p r e p a r i n g a list o f r e s i d e n t s in t h e i n 
s t i tut ions wi th a little i n f o r m a t i o n o n 
t h e m , a n d h o l d i n g a "bidder's" c o n f e r 
e n c e in w h i c h o n e rev i ews the i n f o r m a 
t ion o n t h e c l i ents a n d submi t s a p r o 
posa l b a s e d o n t h e n e e d s o f t h e s e ind i 
v idua l s . T h e n t h e b i d d e r waits to s ee if 
t h e y h a v e b e e n a w a r d e d t h e contract . 
T h e sec tar ian i s sue r e m a i n e d a s o m e 
w h a t di f f icul t o n e . W e d id n o t fee l c o m 
p le t e ly c o m f o r t a b l e in s a y i n g o u t r i g h t 
that w e w o u l d p r e f e r to s e r v e o n l y 
J e w i s h r e s i d e n t s , so , in s t ead , in rev i ew
i n g t h e list w e s e a r c h e d f o r J e w i s h 

n a m e s , tr ied t o find t h e r e l i g i o u s d e s i g 
n a t i o n in t h e r e c o r d w h i c h was n o t al
ways t h e r e a n d g e n e r a l l y felt surrept i t i 
o u s in o u r s earch . T h e e x p a n s i o n o f t h e 
p r o g r a m b e c a m e m o r e o f t h e state's 
p r e r o g a t i v e t h a n o u r s ; a r e v e r s e s i tua
t ion . 

A n e x p a n s i o n o f t h e A L U p r o g r a m 
l o o k s p r o m i s i n g . T h e State l eg i s la ture 
h a d p a s s e d a bill a l locat ing f u n d s f o r 
s u p e r v i s e d h o u s i n g f o r M R i n d i v i d u a l s 
r e s i d i n g in t h e c o m m u n i t y w h o a re 
d e e m e d in d a n g e r o f ins t i tut ional iza
t ion . W h a t this latter p h r a s e m e a n s is 
u n c l e a r , but it is the State's respons ib i l i ty 
to c o m p i l e a list o f a p p r o p r i a t e i n d i v i d 
uals . Last w in ter w e w e n t t h r o u g h a n 
e x t e n d e d p r o c e s s o f r e v i e w i n g a R F P 
l ist , m a d e s e l e c t i o n s , h a d t h e m a p 
p r o v e d , ta lked to t h e fami l i e s e tc . o n l y to 
b e to ld in May w e w o u l d not b e f u n d e d 
a n d w o u l d n e e d to g o t h r o u g h t h e R F P 
p r o c e s s a g a i n . N e e d l e s s t o say, w e w e r e 
a n g r y a n d d e v a s t a t e d at t h e p r o c e s s w e 
h a d b e g u n with t h e fami l i e s a n d n o w 
h a d t o i n t e r r u p t . 

G i v e n the ind ica t ions f r o m the c o m 
m u n i t y a s s e s s m e n t o f n e e d s p o i n t i n g to 
n o n - r e s i d e n t services as wel l , w e h a v e 
e m p l o y e d a h a l f - t i m e special is t in specia l 
e d u c a t i o n to c o o r d i n a t e f o u r u n d e r 
tak ings that w e h a d p r o p o s e d in o r d e r 
to r e c e i v e a f u n d i n g grant : 

1) T o d e v e l o p a s p e c i a l i z e d baby
sitter serv ice 

2) T o d e v e l o p a n i n f o r m a t i o n a n d re
ferral serv ice for fami l i e s o f the 
r e t a r d e d 

3) T o d e v e l o p s u p p o r t g r o u p s for 
fami l i e s o f t h e r e t a r d e d 

4) T o d e v e l o p s p e c i a l i z e d t r a i n i n g 
p r o g r a m s for o u r c a s e w o r k s taf f 
w h o are or will b e w o r k i n g wi th 
t h e s e famil ies . 

A s o f this wr i t ing t h e baby-s i t t ing ser
v ice t r a i n i n g a n d t h e s u p p o r t g r o u p f o r 
fami l i e s are u n d e r way. O u r c o o r d i n a t o r 
c a m e o n b o a r d t h e e n d o f N o v e m b e r o f 
1 9 8 3 . B e f o r e s h e b e g a n , p l a n s w e r e 
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m a d e t o r u n a n e i g h t - w e e k J F L E g r o u p 
for p a r e n t s o f m e n t a l l y r e t a r d e d chil
d r e n . I n o r d e r n o t to d u p l i c a t e serv ice , 
the J F L E c o o r d i n a t o r a n d the n e w p r o j 
ect c o o r d i n a t o r d e v e l o p e d a p a c k a g e 
c o m b i n i n g the J F L E s u p p o r t g r o u p with 
t h e s i t t ing service . First, the n e w projec t 
c o o r d i n a t o r b e g a n a n a l l -out c a m p a i g n 
o f r e c r u i t m e n t o f p e o p l e i n t e r e s t e d in 
the "sitting" t ra in ing by a p p r o a c h i n g 
local co l l eges , s c h o o l s , s y n a g o g u e s , a n d 
J e w i s h o r g a n i z a t i o n s . A large m a i l i n g 
a n d a d v e r t i s e m e n t in local J e w i s h a n d 
n e i g h b o r h o o d p a p e r s w e r e add i t iona l 
m e a n s o f r e c r u i t m e n t . 

A n i n t e n s i v e t w o - d a y , f i v e - h o u r ( each 
day) w o r k s h o p for t r a i n i n g sitters was 
d e v e l o p e d to i n c l u d e part ic ipat ion by 
o u t s i d e special ists a n d to i n c l u d e e v e n a 
w o m a n with t w o r e t a r d e d c h i l d r e n w h o 
c a m e to talk o f h e r h a n d s - o n e x p e r i 
e n c e . O v e r 1 2 0 calls w e r e r e c e i v e d re
q u e s t i n g this t ra in ing a n d w e inv i ted 6 0 
to a t t end . O u t o f this total , 21 c a m e to 
b o t h sess ions a n d b e c a m e "certif ied". 
T h e n t h e service was o f f e r e d to the par
e n t s w h o w e r e p l a n n i n g to c o m e t o t h e 
J F L E g r o u p . T h u s , two p u r p o s e s w e r e 
s e r v e d . First , p a r e n t s a t t e n d i n g t h e 
g r o u p h a d s o m e w h e r e to l eave the ir 
c h i l d r e n , a n d s e c o n d , the sitters h a d 
s o m e m o r e e x p e r i e n c e with menta l ly 
r e t a r d e d c h i l d r e n w h i l e u n d e r t h e 
s u p e r v i s i o n o f t h e c o o r d i n a t o r . T h e 
g r o u p e n d e d t h e first w e e k in May, with 
p lans b e i n g d i s c u s s e d for d e v e l o p i n g a 
c o n t i n u i n g s u p p o r t g r o u p . 

O u t o f this p r o c e s s t h e r e was deve l 
o p e d a lso a list o f sitters that was sent 
o u t to t h o s e fami l ies that h a d r e s p o n d e d 
to t h e a d v e r t i s i n g o f this serv ice in 
the m e d i a . W e d u b b e d this t h e "Special 
N e e d s Si t ter-Service" so as to n o t stig
mat ize or label it a n d to a l low for poss i 
ble e x p a n s i o n to o t h e r n e e d s in t h e 
c o m m u n i t y , e .g . p a r e n t s o f d i sab led or 
the e lder ly . T h i s list was s e n t o u t Apr i l 1 
a n d a n e v a l u a t i o n f o r m was sent to 
potent ia l users . A later m e e t i n g with t h e 

sitters was s c h e d u l e d t o g l e a n i n f o r m a 
t ion a b o u t the ir e x p e r i e n c e s . T w e n t y -
e i g h t J e w i s h f a m i l i e s h a v e b e e n i n 
v o l v e d . 

T h e i n f o r m a t i o n a n d referral service 
a n d the special t ra in ing for t h e staff a lso 
h a v e b e g u n . W e h a v e centra l i zed all re 
q u e s t s for m e n t a l r e t a r d a t i o n serv ices t o 
t h e c o o r d i n a t o r , a n d a q u e s t i o n n a i r e 
was s e n t t o t h e staff i n q u i r i n g o f the ir 
interests in t ra in ing a n d their level o f 
k n o w l e d g e a n d / o r e x p e r i e n c e . 

Resul t s a re pos i t ive . T h a t s e g m e n t o f 
the J e w i s h p o p u l a t i o n that has , or h a s 
fami ly m e m b e r s wi th , m e n t a l re tarda
t ion has r e s p o n d e d favorably to o u r 
in teres t in the ir p r o b l e m s . T h e a n g e r 
a n d frus trat ion they felt b e f o r e at o u r 
n o t a d d r e s s i n g their n e e d s are b e i n g re
p l a c e d by h o p e a n d m o r e p o s i t i v e 
f ee l ings . 

W h e r e d o w e g o f r o m h e r e ? O u r staff 
fee ls s t r o n g l y that w e s h o u l d c o n t i n u e to 
u s e w h a t e v e r r e s o u r c e s are avai lable to 
o f f e r services e v e n if this m e a n s w o r k i n g 
with t h e u n p r e d i c t a b l e state proces s . W e 
w o u l d b e wi l l ing to d o it by e d u c a t i n g 
the fami l ies w e are w o r k i n g with to t h e s e 
p r o b l e m s . 

W h a t h a v e w e l e a r n e d ? A grea t dea l . 
W h e n w e b e g a n , I for o n e k n e w little or 
n o t h i n g a b o u t s e r v i n g m e n t a l l y re 
t a r d e d , in fact, was a little in a w e o f 
t h e m , s o m e w h a t f r i g h t e n e d by their b e 
hav ior a n d l imi tat ions , but I felt s t rong ly 
that w e h a d to s erve t h e m . W e first 
t h o u g h t that a t ra ined social w o r k e r was 
n e e d e d for t h e c o o r d i n a t o r pos i t i on . W e 
k n o w n o w that h i r i n g special e d u c a t i o n 
p e o p l e w a s m o s t a p p r o p r i a t e . T h e y 
h a v e g i v e n us t h e mi s s ing p i ece w e d o 
n o t h a v e , a n d w e in t u r n h a v e g i v e n 
t h e m a f u r t h e r clinical u n d e r s t a n d i n g o f 
fami l ies a n d c o m m u n i t y they m a y n o t 
h a v e . W e h a v e m u t u a l re spec t for e a c h 
o t h e r a n d o u r e x p e r t i s e . O u r c o o r 
d i n a t o r o f t h e A L U is n o t J e w i s h , but h e 
has p u t m u c h in to u n d e r s t a n d i n g a n d 
p r o v i d i n g t h e neces sary J e w i s h c o m p o -
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n e n t . T h e projects h a v e b e e n e x c i t i n g 
a n d r e w a r d i n g for staff , c l i e n t a n d 
b o a r d . E v e r y o n e h a s i n v e s t e d t i m e a n d a 
g r e a t d e a l o f e n e r g y in to d e v e l o p m e n t 
o f serv ices to t h e m e n t a l r e t a r d a t i o n 
p o p u l a t i o n w h i c h a r e d y n a m i c a n d 
g r o w i n g . 
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25 Years Ago 
W i t h i n the f a m i l y — t h i s l aboratory 

a n d t e s t i n g - g r o u n d o f h u m a n 
v a l u e s — o n e a c q u i r e d first, t h e i d e a 
o f a g r o u p o f b r o t h e r s a n d sisters , 
a n d , e v e n t u a l l y , o f a w o r l d o f b r o t h 
ers a n d s isters , all c h i l d r e n o f o n e 
l o v i n g F a t h e r . " D o n o t o p p r e s s y o u r 
f e l l o w - m a n — f o r h e is y o u r b r o t h e r . " 

T h e J e w i s h fami ly has c h a n g e d . 
B u t this i d e a l ives o n in u s u n b r o k e n , 
t h o u g h in d i f f e r e n t f o r m s a n d g u i s e s , 
a n d i m p e l s o u r c o m m u n i t y to v i g o r o u s 
social a n d char i tab le t h o u g h t , p l a n 
n i n g , a n d d e e d s . I n this , the n o b l e s t 
a t tr ibute o f t h e J e w i s h fami ly o f o l d , 
w e m a y r e c o g n i z e t h e c o n t r i b u t i o n 
o u r g r o u p is p r e p a r e d to m a k e in t h e 
radical ly n e w era i n t o wh ich w e are 
m o v i n g . 

T h e r e are , t o b e s u r e , v a r i o u s ways 
o u t o f t h e d i l e m m a o f m o d e r n m a n 
w h o r e f u s e s to b e c o m e a m a c h i n e ; 
t h e r e is f r i e n d s h i p , creativity in lit
e r a t u r e a n d t h e arts , d e d i c a t i o n to 
g r e a t c a u s e s , t h e r e g e n e r a t i n g p o w e r 
o f d e e p re l i g ious fa i th . 

B u t if w e d o n ' t m i s r e a d the s igns o f 
t h e t i m e s — w e a r e c o n f r o n t e d by a 

s t range ly p a r a d o x i c a l d e v e l o p m e n t : 
m o r e a n d m o r e p e o p l e will e x p e c t 
h e l p t o n e u t r a l a p p r o a c h : o u r pub l i c 
i n s t i t u t i o n s a n d v a r i o u s o r g a n i z e d 
b o d i e s . 

T h i s is a l r e a d y a p p a r e n t . F o r 
e x a m p l e , today's s t u d e n t e x p e c t s t h e 
U n i v e r s i t y t o g i v e h i m n o t o n l y 
l e a r n i n g , b u t p e r s o n a l e s t e e m a n d af
f i rmat ion . H e d o e s n o t c o m e m e r e l y 
as a po ten t ia l scho lar b u t as a h u m a n 
b e i n g s e e k i n g h e l p in e s ta b l i s h i ng his 
ident i ty ; o f t e n a t e a c h e r fee l s that t h e 
s tudent ' s w h o l e e x i s t e n c e is at s take . 
T h e s a m e is t rue in o u r hosp i ta l s , a n d 
m o r e s t rong ly still, in o u r s y n a g o g u e s 
a n d social a g e n c i e s . 

N o r e s e a r c h , n o statistics, n o social 
cr i t ic ism will p r e v e n t t h e e v e r m o r e 
c o m f o r t a b l e , e x t e r n a l l y s e c u r e 
A m e r i c a n f a m i l y ( i n c l u d i n g t h e 
J e w i s h ) f r o m b e c o m i n g p r o g r e s s i v e l y 
m o r e f u n c t i o n a l , m o r e m e c h a n i c a l , 
m o r e f r a g m e n t e d . 
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