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T h e history of this work has been a va
ried one. In June, 1914, through an agree
ment with the Jewish Big Brother A s s o 
ciation of N e w York , whereby $500 was 
subscribed by the Heinsheimer trustees if 
$1000 was gained from Jewish Federation, 
this Big Brother work had its inception in 
Brooklyn. 

A n officer was maintained through this 
agreement in the Brooklyn courts. Be
cause of the distance from the office where 
the work was directed to Brooklyn, where 
it was carried into effect, this arrangement 
proved itself rather difficult, both for the 
N e w Y o r k Society to gain new material 
in Brooklyn and the Brooklyn workers to 
gain the fullest co-operation of N e w Y o r k . 
These difficulties were those of locality 
entirely and not in any way differences be
tween the N e w Y o r k office and Brooklyn, 
between whom the friendliest feelings have 
always existed. 

In June, 1915, this contract expired. Pro
vision could not be made for its renewal 
under the old plan, as both the Heins
heimer trustees and the Brooklyn Federa
tion were loth to continue their subscrip
tions. T h e Auxil iary, however, provided 
from its own treasury for three additional 
payments of $83 per month, which made 
the work possible under the same manage
ment to September 15th. A t that time the 
present highly satisfactory agreement with 
the Brooklyn Juvenile Probation Society 
was made. The Auxil iary has been kindly 
proffered the offices of the Juvenile Pro
bation Society free of charge and its only 
expense at the present time is the mainte
nance of the visiting officer at court. W e 
trust sincerely that this current and emi
nently successful agreement may be con
tinued in the future wdth the same cordial 
relationship. 

Figures alone mean very little, but figures 
as indicators of the accomplishments of the 
last year are able to show a great deal. 
Between M a y , 1914, and December, 1914, 
443 Jewish boys were brought up before 
the courts. Of this number 87 were placed 
on probation. Between March, 1915, and 
January, 1916—a period longer by ninety 
days—299 cases of Jewish boys were brought 
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before the court, of whom 181 were placed 
on probation. This shows a diminution in 
a greater period of time of 144 cases and 
an increased capacity in their allotment, 
as in the first period only 19 per cent, of 
the cases were able to be placed on pro
bation, whereas in the latter period 60 per 
cent, of them were able to be placed. T a k 
ing the last three months as a criterion, 
we find that in October, 1915, 47 cases of 
Jewish boys were brought before the court, 
in November of the same year 27 cases 
and in December 18. This is enough to 
illustrate the effect that Big Brother work 
is having not only to prevent recurrence 
of old cases but also to show that the pres
ence of the visiting officer in the Children's 
Court is effective enough to cause a marked 
lessening in the number of the new cases 
that are brought up before the judges. 

N o w for a few figures on the subjective 
portion of the work. In May , 1915, there 
were 47 active Big Brothers; April of the 
same year showed 51. Both these figures 
were during the time of our affiliation with 
the N e w Y o r k Society. In December, 1915, 
there were 78 active Big Brothers and on 
January 16th our roster showed 92 men 
taking active part in this work. This is 
indeed an inspiring increase; but do not 
let us think for one moment that we even 
have approached the ideal condition of af
fairs in this work. W e must have more 
Big Brothers, as a perfect arrangement is 
only reached in which a surplus of Big 
Brothers await the placing in their care 
of the little boys who will be committed to 
them by the courts. 

A s regards our general plan of procedure 
in the past, we have held meetings on the 
first Thursday of each month. W e have 
had one very successful smoker, and intend 
to continue these enjoyable events, as they 
tend to bring a closer affiliation of Big 
Brothers and enable us to listen to men 
who have had vastly more experience in 
this direction. A number of plans are now 
under consideration for augmenting the 
number of Big Brothers in Brooklyn. 
These will probably be put on a working 
basis' before spring. 
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A t the present time we have a represent
ative on the General Committee of Big 
Brother work, the purpose of which is to 
standardize records and methods of dealing 
with the problem. This Committee was 
originally started in the new Children's 
Court at 137 East Twenty-second Street, 
N e w Y o r k city. 

Besides our continual need of new timber 
for Big Brothers, there is a continually 
growing problem in the overcrowded con
dition of the Hawthorne School. The 
Brooklyn Cottage is full to overflowing and 
at the present time the courts in Brooklyn 
have been forced to make commitments to 

the House of Refuge at Randall's Island, 
a condition of affairs that, to sa\' the least, 
is deplorable. Likewdse, a need has arisen 
for a Bureau of Advice and Information, 
through which many of the differences 
which now needlessly are brought to court 
could be settled before this condition is 
reached. 

There is also a need for a Bureau for 
Mental Defectives, as it has been shown by 
students of criminology that this state is 
accountable for many of the crimes which 
come on the calendars of the court. Cases 
of this description naturally are hardly 
proper ones for Big Brothers. 
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T h e Ratshesky Charitable Foundation is 
the first of its kind in the history of N e w 
England Jewry. T h e primary purpose of 
this Foundation is to be the promotion of 
Jewish philanthropy in Boston and it is to 
be managed perpetually by a Board of Trus 
tees, in whose care the funds are to be 
placed. 

A t a meeting of the Board of Directors 
of the Federated Jewish Charities on W e d 
nesday, February 16, 1916, the following trus
tees who are to manage the Foundation were 
named by M r . Ratshesky: Joseph M . H e r 
man, vice-president of the Federation; Fer
dinand Strauss, president of the Baron de 
Hirsch Committee of Boston; I. A . Rat
shesky, treasurer of the United States Trust 
Company; Jacob R. Morse , president of 
Temple Israel; Adolph Ehrlich; Miss Isa-
belle Hyams , of the Louise M . Alcott Club, 
and Mrs . Daniel Frank, president of the 
Sisterhood of Temple Israel. 

O n Thursday, February 17th, the first 
meeting qf the trustees took place at the 
office of the United States Trust Company 
and the followdug officers were elected: 
Joseph M . Herman, president; Ferdinand 
Strauss, treasurer, and Adolph Ehrlich, 
secretary. T h e details of the plan and the 
outlining of the first activities are now be
ing arranged and w ill be completed and the 
Foundation in operation in the very near 
future. 

T h e Foundation was started by M r . A . 
C. Ratshesky, with a gift of $100,000 as' first 

contribution, in commemoration of his 
fiftieth birthday. 

T h e announcement was made in a letter 
addressed to M r . Joseph M . Herman, vice-
president of the Federated Jewish Charities, 
as fol lows: 

" M Y D E A R M R . H E R M A N : 

"You will remember that at the birthday 
luncheon given me at Young's Hotel a 
year ago I told my friends there assembled 
that I intended to do something before the 
year was out to commemorate my fiftieth 
birthday, and I am now prepared to ex
plain the thought which was in my mind 
at that time and which prompted me to 
make that statement. 

" T o emphasize my gratitude for all the 
blessings that God has bestowed upon me 
during these fifty years, I propose to estab
lish a foundation, the purpose of wdiich 
primarily shall be the promotion of Jew
ish philanthropy in Boston. 

"It is my fervent desire to have this 
project successfully established during my 
lifetime, with its aims so defined and its 
work so planned for the future that, as time 
rolls on, and I am no longer with you, it 
may, through ever-increasing efficiency, 
broader scope and vaster resources, de
velop into an institution far-reaching in 
its possibilities for the alleviation of need 
and suffering among our poor and un
fortunate co-religionists. 

"This foundation is to be managed per
petually by a board of trustees, in whose 


