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Historically Jews have not been strangers to the use of alcohol and drugs, as is attested 
by references in the Bible and their use has never been of much concern to the Jewish 
people. The concept of drunkenness is foreign to Jewish belief, as exemplified in Yiddish 
songs such as "Shikker is a Goy." That is not until recently has the Jewish community 
begun to recognize that there is a problem relating to the Jew and alcohol and drug use. 
Parts of the community are denying that a problem exists. It is time to begin to raise the 
consciousness of the Jewish community as to the effects of these chemicals upon the 
individual and the family. 

A C o m m u n i t y A p p r o a c h 

In Minneapol i s and St. Paul an in­
teresting set of c ircumstances has begun to 
raise the c o n s c i o u s n e s s o f the J e w i s h 
c o m m u n i t y about a l coho l i sm and drug 
abuse. In the fall of 1978 a group of Jewish 
workers met to discuss these issues. The 
g r o u p that i n i t i a l l y m e t c o n s i s t e d o f 
w o r k e r s f r o m the J e w i s h F a m i l y and 
Children's Service, the Jewish C o m m u n i t y 
Center, and a number of Jewish profes­
s ionals in the field of a l c o h o l i s m and 
chemical abuse . At that t ime it was decided 
to invite all the Rabbis and other Jewish 
c o m m u n a l professionals , including Federa­
t ion, to jo in in our discussions. 

At the next meet ing, the Jewish c o m ­
munity Chaplain, as well as representatives, 
one of w h o m was a Rabbi , from three of 
the Twin Cities synagogues arrived. The 
first step that had to be taken was to 
educate the commit tee members as to the 
theories and aspects of chemical use and 
abuse. 
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Fol lowing the educat ion of the c o m ­
mittee members , it was decided to a p ­
proach the Minnesota Rabbinical A s s o ­
c iat ion ( M R A ) to begin a training and 
educat ion program for them. With the 
assistance of the c o m m u n i t y Chaplain , the 
c o m m i t t e e was finally granted an audience 
with the M R A . However , part of our 
planned presentat ion included the intro­
d u c t i o n of a Jewish recovering a lcohol ic . 
All of the recovering persons that were 
approached refused to appear in front of 
the Rabbis because of the insensitivity that 
the Rabbis showed to them when they were 
in crisis, or the fear of being branded as an 
outcast in the c o m m u n i t y by the Rabbis . 

Thus , wi thout the ass is tance of a re­
covering a lcohol ic , some members of the 
c o m m i t t e e made a presentat ion to the 
M R A . The presentat ion was well received 
and a s u b - c o m m i t t e e of the M R A was 
e s t a b l i s h e d t o c o n t i n u e e d u c a t i n g the 
Rabbis as to the implicat ions of chemical 
dependency within the Jewish communi ty . 
S o m e Rabbis even went out on their o w n to 
ta ke w o r k s h o p s o f fered by t r e a t m e n t 
centers. 

The next ac t ion of the commit tee was to 
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hold a w o r k s h o p for all Jewish c o m m u n a l 
workers . A presentat ion as to the purpose 
and funct ion of such a w o r k s h o p was m a d e 
to the execut ives of the Federated Agencies . 
The execut ives were agreeable to a full day 
w o r k s h o p for their staffs . Wi th in this 
f r a m e w o r k , a ful l d a y w o r k s h o p w a s 
offered in which informat ion regarding 
chemica l abuse was g iven . Individual att i­
tudes were e x p l o r e d and s o m e basic steps 
that could be taken in the c o m m u n i t y were 
d i scussed . Peop le left with a desire to k n o w 
more . 

By this t ime , the members o f the c o m ­
mittee were growing tired from all the 
energy that they had e x p e n d e d . M u c h o f 
this energy was used to overcome the denial 
as was ment ioned before. However , in 
order for progress to cont inue , revitali­
zat ion w a s necessary. A plan was devised t o 
bring new b l o o d into the commit tee . 

It w a s decided that profess ionals could 
not d o it a l o n e and that lay persons needed 
t o be invo lved . A n invi tat ion t o serve o n 
the c o m m i t t e e was ex tended to all the 
participants in our previous workshops , 
plus s o m e key lay persons w h o were either 
identified Jewishly or Jews active in the 
field of chemical abuse . W e then reor­
ganized the c o m m i t t e e in order t o have 
tasks for the influx of our new members 
w h e n they responded to the invitation. 

At this t ime there were seven members o f 
the original commit t ee . We deve loped five 
ta sk a r e a s in w h i c h we d i v i d e d t h e s e 
responsibil i t ies a m o n g s t ourselves as chair­
persons . These areas included educat ion , 
prevent ion, treatment^aftercare, publicity 
and fundrais ing. T o recall, we did not have 
specific funding from any one agency or the 
Federat ion . We were exist ing o n a very 
tight fiscal budget so that when we needed 
m o n e y we wou ld work within exist ing 
depar tmenta l budgets or else find a phi lan­
thropic individual to donate the funds 
needed for that program. 

In order that we did not lose the interest 
of the people we had invited, we established 

tasks for all o f the areas. The educat ion 
commit tee ' s task was t o set up a speaker's 
bureau a n d t o begin to d e v e l o p a cur­
riculum that cou ld be utilized in the D a y 
S c h o o l as well as a m e n d e d to S u n d a y 
S c h o o l use. The prevent ion c o m m i t t e e was 
t o d e v e l o p specific a g e oriented programs 
that could be adapted t o chi ldren, teens, 
a d u l t s , the e l d e r l y a n d f a m i l i e s . T h e 
t r e a t m e n t - a f t e r c a r e c o m m i t t e e w a s t o 
d e v e l o p a cris is- information service for the 
Jewish c o m m u n i t y , as well as support 
groups for recovering Jews . T h e public i ty 
c o m m i t t e e was t o begin to get the word out 
as far as informat ion o n chemical use and 
abuse as well as package the work of the 
commit t ee . The fundraising c o m m i t t e e was 
to begin to look at potential funding sources 
including establ ishing a c o m m u n i c a t i o n 
s y s t e m w i t h t h e F e d e r a t i o n s o f b o t h 
Minneapo l i s and St. Paul . Each c o m m i t t e e 
involved canvass ing ex is t ing c o m m u n i t y 
resources to prevent dupl icat ion and t o 
learn from their successes as well as failures. 

The g r o u n d w o r k was laid for the big 
meet ing in which we had sent out over t w o 
hundred invitat ions . A s w a s a s s u m e d , only 
twenty percent actually s h o w e d but we had 
response from a b o u t a third. W e then 
began the wheel turning. F o l l o w i n g will be 
s o m e of the accompl i shments since the 
e x p a n s i o n of the commit t ee . 

A n a m e became quite important . T o this 
point we had called ourselves the C o m ­
mittee o n Jewish A l c o h o l and D r u g Use 
(CJ A D U ) which s o m e felt was t o o cumber­
s o m e to remember and not easi ly identi­
fiable. A Jewish a c r o n y m w a s needed. 
After s o m e struggle, the n a m e T O D A 
( thank y o u in Hebrew) was deve loped . 
T O D A stands for Twin Cities Organizat ion 
o f D r u g s and Alcoho l . Later w h e n I talk 
a b o u t the Hot l ine , an " H " i s added to m a k e 
it T O D A H which s tands for T w i n Cities 
O r g a n i z a t i o n o f D r u g s a n d A l c o h o l 
Hot l ine . 

Inspired by the new identity, the c o m ­
m i t t e e s m o v e d a h e a d . T h e t r e a t m e n t -
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aftercare commit tee deve loped a proposa l 
for a crisis intervention and informat ion 
phone service, hence called the Hot l ine . A 
locat ion was needed to house the Hot l ine . 
O n a chance , and a feel ing of no th ing to 
lose , a letter was sent to Mt. Sinai Hospi ta l 
requesting space for a hotl ine. A meet ing 
was set u p with the final result being that 
Mt. Sinai will provide us with all the 
facilities needed t o operate a hot l ine for a 
year. In order not to rush into this , we are 
presently sol idifying our goa l s and opera­
t ional procedures for the Hot l ine which we 
hope to begin operating in the Fall. 

Besides the locat ion for a hotl ine which 
is n o w being looked u p o n as a permanent 
address for T O D A , a number of other 
e v e n t s h a v e occurred w i t h i n the c o m ­
munity . Since the establ i shment of our 
c o m m i t t e e , two synagogues have opened 
their .doors to A A groups . One synagogue 
even has an A l a n o n group in addi t ion to its 
A A meet ing. With the ass is tance of the 
C h a p l a i n , s e v e n J e w i s h a l c o h o l i c s in 
treatment facilities were able to participate 
in P a s s o v e r S e d e r s . A l s o , o n e of the 
treatment centers has offered to provide 
Kosher meals to Jewish patients if they so 
request. A support group specifically for 
Jewish recovering persons has a l so been 
establ ished, which recently had a party for 
one year's sobriety of one of its members . 

The speaker's bureau was established 
a n d w i t h m i n i m a l p u b l i c i t y has b e e n 
operative. T o date , speakers have been sent 
t o s y n a g o g u e s , B'nai B'r i th W o m e n , 
Hadassah and B B Y O . We see much more , 
including a major conference to be offered 
to the Jewish c o m m u n i t y . 

At present we are d e v e l o p i n g a miss ion 
s t a t e m e n t t o be p r e s e n t e d t o the t w o 
Federat ions . This is a necessity to b e c o m e a 
legitimized group, for the need is great and 
we cannot accompl i sh our tasks in the 
parasitic fashion that we have to date. 

Throughout our history, I cannot say 
that go ing has been easy. We have been 
c o n f r o n t e d w i t h p r o b l e m s as we l l . In 

addi t ion to the funding problem, there has 
been the lack of a permanent address . We 
involve turf identif ication here in which 
agencies want to feel protective and there­
fore an addres s cou ld not be decided on 
until Mt . Sinai's offer. There still will not 
be an address until the Hot l ine begins . In 
addi t ion to the logistic problems, there 
have been prob lems with professionals and 
Jay persons work ing as equals . Other prob­
lems involve differences in ideologies of 
chemical abuse . However , none of these 
are insurmountab le as l ong as we keep the 
goal of our miss ion in sight. 

We have had our problems , but every 
person is an integral part of the success o f 
our goal of raising awareness in the Jewish 
c o m m u n i t y to a l coho l and drug abuse. N o 
one person or agency can d o it a lone . It 
takes a comple te c o m m u n i t y effort. We 
have learned that, and are including those 
agencies that have not been involved to 
date , for it is a c o m m u n i t y problem that the 
c o m m u n i t y must work o n together. 
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