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R- F E I N has c o g e n t l y a n d b e a u -
\ ) t ifully d e f i n e d t h e g o a l for o u r e n 
tire C o n f e r e n c e : "to trans late i n t e n t i o n s 
in to m e a n i n g s a n d m e a n i n g s i n t o b e 
hav ior . . . t o find ways o f w o r k i n g wi th 
e a c h J e w as a unit a n d all J e w s as a 
unity". T o d a y m o s t c o m m u n a l w o r k e r s 
w o u l d a g r e e that J e w i s h n e s s c a n n o 
l o n g e r be c o n s i d e r e d a n " i r r e l e v a n t 
c o i n c i d e n c e " o f o u r w o r k but r a t h e r 
furn i shes a centra l r e s o u r c e w h i c h w e 
m u s t " m a x i m i z e " in m e e t i n g i n d i v i d u a l 
a n d c o m m u n a l n e e d s . W e c a n d r a w 
sat is fact ion with Dr. Fe in that j o i n i n g in 
this c o m m o n task serves to b r e a k d o w n 
t h e d i v i s i v e n e s s w h i c h o f t e n e x i s t e d b e 
t w e e n the "secular" c o m m u n a l w o r k e r 
a n d the "Jewish" t e a c h e r a n d l e a d e r . 
W e all n o w m u s t s h a r e the g o a l o f m a k 
i n g J e w i s h l iv ing m o r e m e a n i n g f u l for 
the i n d i v i d u a l a n d t h e fami ly . 

B e y o n d that , w e t o o h o p e w i t h Dr . 
Fein t o b r i n g in to J e w i s h life t h e s e n s e 
o f "Judaic success" w h i c h i n v o l v e s b o t h 
a n in tens i f i ca t ion o f the i n d i v i d u a l ' s 
p l e a s u r e in a f f i r m i n g his J e w i s h n e s s as 
well as a s u c c e s s at i n f u s i n g its r i c h n e s s 
in to e v e r y aspect o f his p r e s e n t e x 
i s tence . T h e C o m m i s s i o n o n S t r u c t u r e , 
F u n c t i o n a n d Priori t ies o f t h e C o n 
f e r e n c e f o u n d a m o n g J e w i s h c o m 
m u n a l w o r k e r s a g e n e r a l d i s sa t i s fac t ion 
wi th the qual i ty o f J e w i s h l ife b o t h as 
they , t h e m s e l v e s , a n d the ir c l i e n t s w e r e 
e x p e r i e n c i n g it. T h e c h a l l e n g e to all o f 
us is h o w to i m p r o v e that q u a l i t y a n d 
h e l p the ind iv idua l s , fami l i e s a n d c o m -
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m u n i t i e s w h o m w e s e r v e to use it m o r e 
ful ly. 

I w i sh I c o u l d a g r e e wi th Dr . Fe in 
that c o m m u n a l w o r k e r s c o u l d best 
a c h i e v e this goa l s i m p l y by t h e in
tens i f i ca t ion a n d e n r i c h m e n t o f t h e i r 
o w n J e w i s h ident i ty . Cer ta in ly o u r 
b e h a v i o r a n d p a t t e r n o f life m u s t r e 
flect t h e v a l u e s w h i c h w e p u r p o r t 
to be c o m m u n i c a t i n g . U n f o r t u n a t e l y , 
t h r o u g h pa in fu l e x p e r i e n c e , w e h a v e 
l e a r n e d that o f t e n t h e very p e o p l e 
w h o m w e h o p e t o reach h a v e as m u c h a 
p r o p e n s i t y for r e j e c t i n g o r d e n y i n g ro le 
m o d e l s as for f o l l o w i n g t h e m . T h e 
m o r e e x t r e m e l y s u c h a m o d e l d e v i a t e s 
f r o m the c u r r e n t pract ices o f t h e 
p e o p l e we s e r v e , the m o r e l ikely that 
m o d e l is to be re jec ted . O u r task c o n 
s e q u e n t l y is to d i s c o v e r h o w w e can 
ut i l ize the k n o w l e d g e a n d m e t h o d s w e 
h a v e b e e n d e v e l o p i n g in o u r r e s p e c t i v e 
fields to break t h r o u g h t h e p a t t e r n o f 
d e n i a l a n d res i s tance . H o w can w e 
m a k e m o r e inv i t ing a n d m e a n i n g f u l to 
the ind iv idua l s a n d c o m m u n i t i e s w e 
s e r v e the qual i ty o f J e w i s h life a b o u t 
wh ich w e are t a l k i n g today? 

Simi lar ly I m u s t c a u t i o n a g a i n s t a n 
o v e r e m p h a s i s o n " o n e n e s s " . A s h a r e d 
task a n d u n i f i e d goa l is n o t bes t 
a c h i e v e d t h r o u g h t h e a b a n d o n m e n t o f 
e s t a b l i s h e d a n d d i f f e r e n t i a t e d areas o f 
c o m p e t e n c e . At t i m e s t h e r e has b e e n a 
t e n d e n c y to reject o n e f o r m o f h e l p as 
we h a v e s o u g h t o t h e r m e a n s o f ac
c o m p l i s h i n g o u r e n d s . Most r e c e n t l y 
i n d i v i d u a l i z e d f o r m s o f h e l p i n g h a v e 
t e n d e d to b e t h e s c a p e g o a t . Let us n o t 
all j u m p o n t h e b a n d w a g o n o f e d u c a 
t i on , g r o u p m e t h o d s o r c o m m u n i t y a c -
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t iv i sm. W e h a v e t o r e c o g n i z e that t h e 
fac tors w h i c h h a v e l ead to t h e fa i lures 
o f J u d a i s m h a v e b e e n b o t h i n d i v i d u a l 
a n d social . B r e a k i n g t h r o u g h the 
J e w i s h inert ia r e q u i r e s m e t h o d s w h i c h 
c a n , o n t h e o n e h a n d , o v e r c o m e in
d i v i d u a l res i s tance a n d e n a b l e e a c h 
p e r s o n to i n t e r n a l i z e t h e social a n d u n i 
versa l s i g n i f i c a n c e o f J u d a i s m ; o n t h e 
o t h e r , h e l p c o m m u n i t i e s a n d g r o u p s to 
m a k e m o r e avai lable t h e r e s o u r c e s a n d 
o p p o r t u n i t i e s t h r o u g h w h i c h a g r e a t e r 
n u m b e r o f indiv iduals can find a d e e p 
e r a n d m o r e i n t e n s i v e e x p e r i e n c e wi th 
J e w i s h n e s s . 

I d o n o t i m p l y that w e all h a v e to 
s t a n d p a t wi th o u r c u r r e n t m e t h o d s as 
t h o u g h t h e y w e r e f inal a n d c o m p l e t e . I 
a m c o n v i n c e d as w e a p p l y o u r p r e s e n t 
w a y s o f w o r k i n g to t h e tasks a h e a d o f 
us , m e t h o d s will c h a n g e a n d n e w 
k n o w l e d g e e m e r g e . C e r t a i n l y t h o s e 
w o r k e r s w h o h a v e prac t i ced o n an in
d i v i d u a l i z e d basis m u s t l e a r n to b r i n g 
m o r e i n t o that pract ice t h e social goa l s , 
n o r m s a n d c o m m u n a l c o n c e r n s u n d e r 
l y i n g o u r j o i n t p u r p o s e . T o an e q u a l 
d e g r e e , t h e prac t i t i oners d e a l i n g wi th 
c o m m u n i t i e s , s c h o o l s a n d c o n 
g r e g a t i o n s m u s t d i s c o v e r t h e m e a n s o f 
h e l p i n g t h e i r par t i c ipant s i n t e r n a l i z e 
a n d t rans la te to behzpvior t h e c o n t e n t o f 
t h e i r t e a c h i n g . H o w m u c h w e both h a v e 
to l e a r n f r o m e a c h o t h e r ! T h e polar i ty 
b e t w e e n t h e i n d i v i d u a l a n d t h e social 
r e c o g n i z e d s o c lear ly by Dr . Fe in a n d 
impl ic i t in o u r J e w i s h t rad i t i ons m u s t at 
n o t i m e b e lost. J u d a i s m for t h e in
d i v i d u a l i n v o l v e s bo th his o w n readi 
n e s s t o m a k e i n n e r c h o i c e s b a s e d o n 
J e w i s h v a l u e s , as wel l as his s e n s e o f 
c o n n e c t e d n e s s a n d un i ty wi th the 
J e w i s h p e o p l e . O u r h e l p m u s t d e a l with 
b o t h a s p e c t s o f this po lar i ty . 

W h i l e I w o u l d be in full a g r e e m e n t 
wi th D r . Fe in that " N o task (is) m o r e 
u r g e n t t h a n r e c l a i m i n g the J e w i s h 
p r e s e n t , o f o w n i n g o u r o w n t i m e f ree 
a n d c lear", I w o u l d n o t be i n c l i n e d t o 

be as p e s s i m i s t i c as is h e a b o u t t h e 
"present" o f J e w i s h c o m m u n a l service. 
W e r e t h e r e n o t h i n g in o u r " p r e s e n t " o f 
J e w i s h s i g n i f i c a n c e , w e c o u l d n o t h a v e 
p l a n n e d th i s C o n f e r e n c e o n s u c h a 
t h e m e . W e h a v e to b e c a r e f u l n o t t o 
a l low d e s p a i r t o w i p e o u t t h e s o u n d a n d 
c o n s t r u c t i v e e l e m e n t s w h i c h h a v e p e r 
s i s ted in J e w i s h l i fe . It is t h e p r e s e n c e 
o f t h e s e e l e m e n t s w h i c h p r o v i d e t h e 
base f o r w o r k i n g o n J e w i s h c o n t i n u i t y . 

M o s t o f us at th i s C o n f e r e n c e , t o o , 
c o u l d n o t a c c e p t a c o n c l u s i o n that 
J e w i s h c o m m u n a l s e r v i c e , by a n d l a r g e , 
r e p r e s e n t s "a J u d a i c fa i lure" . I, t o o , 
h a v e b e e n crit ical at t i m e s o f t h e fa i lure 
by m a n y c o m m u n a l w o r k e r s to m a k e as 
s ign i f i cant a u s e a s ' m i g h t h a v e b e e n 
poss ib le o f t h e J u d a i c qua l i ty impl i c i t in 
the ir w o r k . Y e t t h e p r e s e n t c o n s t e l l a 
t ion o f J e w i s h c o m m u n a l i n s t i t u t i o n s 
a n d serv ices r e p r e s e n t s in t h e best o f 
J e w i s h t rad i t i on t h e e f f o r t t o m e e t t h e 
e v e r - p r e s e n t n e e d s o f o u r p e o p l e f o r 
basic s u b s i s t e n c e , h o u s i n g , w o r k , l o v e , 
n u r t u r a n c e , m e d i c a l c a r e a n d re la t ive 
f r e e d o m f r o m e x c e s s i v e fear , a n x i e t y 
a n d gu i l t . I w o u l d n o t b e p r e p a r e d t o 
c o u n t e v e n o u r l i m i t e d a c c o m p l i s h 
m e n t s in m e e t i n g t h o s e n e e d s a "fail
ure". I w o u l d a g r e e w i t h D r . Fe in t h a t 
o u r serv ices c o u l d b e m a d e m o r e e f f e c 
tive a n d r i c h e r if w e c o u l d d r a w m o r e 
fully o n the h e r i t a g e , t r a d i t i o n a n d val
u e s o f J u d a i s m in p r o v i d i n g t h e m . 

W h i l e I d o n o t d o u b t t h e cen tra l i ty 
for J e w i s h surv iva l a n d c o n t i n u i t y o f 
re l ig ion a n d t h e r i c h e s o f c o m m e n t a r y , 
ritual a n d prac t i ce s u r r o u n d i n g it, I 
w o u l d n o t w a n t to c o u n t e v e r y o t h e r 
e x p r e s s i o n o f J u d a i s m as a fa i lure . 
"Secular" is a b r o a d t e r m that has s o m e 
t i m e s b e e n u s e d t o w i p e o u t m a n y rich 
s t r e a m s in J e w i s h l i fe . It is n o t m y i n 
t e n t i o n to a r g u e for t h e s ign i f i cant c o n 
tr ibut ions m a d e by t h e J e w i s h l a b o r 
m o v e m e n t , t h e "Yidd i sh i s t s" , cu l tur i s t s , 
"ph i lan throp i s t s" , L a b o r Z ion i s t s o r t h e 
m a n y o t h e r " n o n - r e l i g i o u s " t h o u g h af-
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firmatively Jewish trends. The fiber o f 
Judaism, with faith at its core, is made 
up o f many other strands. Each o f 
these strands has added to Judaism its 
richness and diversity and provided to 
some degree the means o f surviving 
when other strands have given. In our 
efforts to enrich Jewish life and to 
br ing that enrichment deep with in the 
self of every Jew, we must use all possi
ble means. The very diversity o f Jewish 
expression, in a sense, has been its 
strength. In times of crisis, very often 
some of these diverse strands have ac
tually been the means for our survival. 

I like Dr. Fein's talk o f creative Jewish 
continuity. In a sense that continuity 
must rest on the richness o f our past, its 
tradition and heritage. I t is as we re
work those elements in the present, 
using in that task the diversity o f the 
realities with which Jews con
temporaneously must cope, that the d i 
rection of future continuity is formed. 
While, as Dr. Fein points out, a mes
sianic future has been predicted for 
us, we know ful l well that to enable our 
children and future generations to ap-
proach.that future we will continuously 
have to. rework our present. Change is 
implicit in creative continuity. No gen
eration o f Jews has been precisely like 
the past generation. We, ourselves, 
have been changed by the Holocaust, 
the rebirth o f Israel, the terrorist mas
sacres and the renascence o f Soviet 
Jewry. With Dr. Fein we must recognize 
that the investment o f our continuity 
with the meaning o f the events around 
us must be a wi l l ful act for which each 
of us takes continuing responsibility. 

Sometimes a microcosm illuminates a 
universe. Several days ago I was talking 
to Nancy, a troubled adolescent. As we 
listened together to a tape o f a previous 
family session where the family had 
strongly denied any religious identity, 
she suddenly remarked with surprise: 

" I sound Jewish!" What d id that mean 
to her? " I don' t know. I know I am 
Jewish and don't resent it. I wish my 
parents had insisted I go to religious 
school. I would have fought it but I 
would know now what being Jewish 
means." Nancy and her family typify the 
challenge we face. We cannot abandon 
the myriads like them. Communal 
workers must be provided with the 
knowledge to meet their needs. Con
t inuing Jewish education for staff must 
be given a high prior i ty by our com
munal workers. We must be, again to 
use one of Dr. Fein's metaphors, like 
"door-to-door peddlers" to reach the 
Nancys and their families, one-by-one i f 
necessary, as well as through group 
means to help each to ful f i l l himself as 
an individual and to enrich himself as a 
Jew. T h e forthcoming sessions o f this 
Conference will be dealing with those 
efforts. 

T o a degree many o f us in communal 
service had discarded the soul as we 
sought the rational and scientific means 
of helping individuals, families, groups 
and communities. We acquired vital 
knowledge and learned many im
portant methods about how to in
dividualize social purpose and to 
humanize social institutions, but all too 
often were left with barren processes. 
O u r task now is to reclaim our soul—to 
make central to our practice the rich 
stream of Jewishness in all its diversity 
— to combine it with our methods to
wards the goal o f creating a "Jewish 
present" for each individual Jew and 
family, as well as for Klal Israel. In 
doing that, we will be creating the 
groundwork and generating the mate
rials out o f which we can, to use Dr. 
Fein's words, "...construct a Jewish 
community o f nerve and purpose, a 
community both more healthy and 
more energetic than we have thus far 
known..." 
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