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I L A S T h a d t h e pr iv i l ege o f a d d r e s s 
i n g this c o n v e n t i o n exact ly s e v e n 

years a g o tonight , o n J u n e 8, 1968. I say 
"privilege" rather than "pleasure" be
cause , as s o m e o f you will r e m e m b e r , 
that was the day o n which Robert Ken
n e d y was bur ied . 1 was myse l f a K e n n e d y 
m a n , a n d so r e m e m b e r little else o f the 
occas ion , but e v e n those w h o weren't 
suppor ter s o f Robert K e n n e d y were his 
m o u r n e r s that day, m o u r n e r s for o u r na
tion g o n e berserk. 

N i n e t e e n h m i d r e d and sixty-eight was, 
I think you will agree , a very l ong t ime 
a g o i n d e e d . It was before Richard N i x o n 
a c c e d e d to p o w e r and then to what, let 
us pray, will lie an absolutely un ique 
status in the history o f the Amer ican pre
s idency , and it was be fore the C h i c a g o 
D e m t x r a t i c c o n v e n t i o n , be fore the C a m 
bod ian incurs ion, be fore Attica, be fore 
A g n e w , before a h u n d r e d o t h e r arrows 
that have m a d e the o u t r a g e o u s c o n 
vent ional . A n d , for those o f us assembled 
h e r e , it was also be fore Lod, be fore 
M u n i c h , be fore Y o m Kippur , be fore 
Kiryat S h m o » a a n d Ma'aJot and Beit 
S h a n a n d the Savoy Hote l . W h i c h is to 
say, it was be fore we were so rudely a n d 
so persistently a n d so successfully re
m i n d e d o f Jewish vulnerability. 

W e are, all o f us, o l d e r now, m u c h 
o lder , p e r h a p s e v e n a bit wiser as well. I 
s o m e t i m e s think that a d e g r e e o f naivete 
is bred into us in each genera t ion , that 
each g e n e r a t i o n g o e s t h r o u g h a phase 
w h e n it imag ines that it has f o u n d the 
answer , the ult imate answer , the zipless 
so lut ion . A n d t h e n it learns, against its 
will, that there is n o a l chemy that will 

turn o u r d r o s s in to g o l d . T h e r e is on ly 
and forever the pa ins tak ing ef fort o f a 
t h o u s a n d precinct w o r k e r s w o r k i n g the 
t e n e m e n t s o f turmoi l in wh ich w e live, 
d o o r to d o o r p e d d l e r s o f solace, f rom 
t i m e t o rare t i m e o f r e d e m p 
t ion as wel l . 

T h e play o n w o r d s is t o o t e m p t i n g : 
D o o r to d o o r , d o r 1'dor—from h o u s e to 
h o u s e , from g e n e r a t i o n to g e n e r a t i o n . 
W h i c h brings m e to m y t h e m e o f this 
e v e n i n g , which is also y o u r t h e m e of this 
m e e t i n g , namery, "Trans lat ing J e w i s h 
C o m m i t m e n t In to Practice." 

T h e select ion o f this t h e m e is, obvi
ous ly , based o n an a s s u m p t i o n , a n d that 
a s s u m p t i o n is that the great ideological 
battles which have b e e n w a g e d o v e r the 
past several d e c a d e s , the battles b e t w e e n 
the purveyors o f social services u n d e r 
J e w i s h auspices a n d p u r v e y o r s o f 
J u d a i s m has n o w , by a n d large, b e e n re
so lved , n o t so m u c h by the victory of o n e 
s ide o v e r the o t h e r as by a recogni t ion 
that the d i f f erences b e t w e e n the two had 
b e e n badly put a n d i m p r o p e r l y u n d e r 
s tood . T h e cho i ce had n e v e r b e e n be
t w e e n secular therapy a n d sectarian 
therapy, not really. T h e ques t ion had 
b e e n , a n d r e m a i n s , w h e t h e r o n e d o e s 
right by one's cl ient, be the cl ient a p e i -
son o r a c o m m u n i t y , by treat ing his 
J e w i s h n e s s as an irrelevant co inc idence . 
A n d n o w this a s s e m b l a g e collectively as
s u m e s that J e w i s h n e s s is n o c o i n c i d e n c e , 
but, instead, a resource , a n d the ques t ion 
asked is h o w that re source can be 
m a x i m i z e d , h o w it can best be d e v e l o p e d , 
for its o w n sake a n d for the sake o f those 
w h o call t h e m s e l v e s J e w s . 

F r o m h o u s e to h o u s e , f r o m g e n e r a t i o n 
to g e n e r a t i o n . W e are partners in space 
a n d partners in t ime , and o u r work is 
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simultaneously with each Jew as a unit 
and with all Jews as a unity. That work 
unfolds between several sets of polarities 
and choices. 

The first is the most current, and the 
most characteristic of our own location in 
Jewish time. It is the polarity between 
hope and despair. These days, we suffer 
from a kind of psychic whiplash, as we 
continue to adjust to the shifting currents 
of events, most especially with respect to 
Israel. Thinking about Israel is almost 
always an experience in anxiety, and that 
anxiety lives side-by-side with the new 
hope so many of us share for the pos
sibilities of Jewish life in America. It is 
not easy to deal with the rapid changes in 
mood which our Jewishness occasions; 
each day, as it were, is half-June of 1967, 
half- Yom Kippur of 1973, and my own 
experience in this regard suggests that 
there is no telling for which of us which 
half will happen when, with the result 
that much communal planning and con
versation seems almost spliced together, 
two different and contradictory senses 
juxtaposed uneasily. Some of us feel 
crisis just when the rest feel reassured; 
when the first become calm, the second 
become nervous. 

And why not? The psychic boundaries 
which are our inheritance and our condi
tion, which provide our central 
paradigm, were set by the incredible jux
taposition in time of the Holocaust and 
the Rebirth of Israel. While I resist and 
resent the effort to establish a theological 
connection between the two, there is no 
hiding from the temporal connection, 
hence also from the psychic impact of 
that connection. In our own day, we have 
been witness to the nadir of our People, 
as also to one of its most marvellous ac
complishments, and the time between the 
two was the blink of an eye. 

My comments this evening are not 
intended as a refutation o f despair; I 
save that for other occasions. Those of 
us who labor daily in the Jewish vine

yard neither require inspirational 
rhetoric nor are benefited by it. We do 
not require it because we see, in the 
smallest and hence the most important 
ways of all, each day, examples of hope, 
and we would not be benefited by it 
because we know, after all, that despair 
is an inevitable p a n of our baggage. I 
have, in fact, often wondered about the 
curious coupling in Jewish history and 
in Jewish education of sorrow and joy, 
and I must say that I am somewhat 
troubled by the degree to which sorrow 
often gets the upper hand. If we look 
closely at the mood and the assump
tions which inform our educational be
haviour, whether in the classroom or in 
our organizational life, it is often as if 
the induction to Jewish life were seen as 
an induction into tragedy and m o u r n 
ing-

I think I understand why this is so. 
Those of us who have taken on re
sponsibility for Jewish continuity feel so 
desperately urgent about our work, 
about our mission, that we cannot be 
casual towards those who do not share 
our sense of urgency. We must impress 
them, therefore, we think, with the 
seriousness of the matter, and it is only 
a small step from the sober to the 
somber. And Jewish history, in any case 
lends itself to such an exposition. 
Tragedies experienced, tragedies only 
narrowly averted, destruction, exile, 
slaughter. At Chanukah, the temple 
was defiled; at Pesach, we remember 
slavery; at Purim, we are saved by the 
ball; at Rosh Hashanah, a terrible book 
is opened, and ten days later, it is 
slammed shut to a shofar's blast. Our 
fiction is preoccupied with death, our 
reality with pogrom. Our Jewish juices 
stop their normal trickling, start flow
ing freely only when others rise up 
against us. 

Nor is this simply a matter of histori
cal record. It is also, and more, a matter 
of present perception. We need only 
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o b s e r v e h o w the H o l o c a u s t is u s e d as a 
s t i m u l a n t for ident i ty , for p h i l a n t h r o p y , 
f o r c o m m i t m e n t , to u n d e r s t a n d t h e d e 
g r e e to w h i c h w e have a s s u m e d it, w i th 
all its h o r r o r , as t h e c o n t r o l l i n g m e t 
a p h o r for t h e m o d e r n J e w . S a l o B a r o n 
was right w h e n he s p o k e o f the "lach
r y m o s e t h e o r y o f J e w i s h h i s tory ," but 
h e was not right e n o u g h ; there is a lach
r y m o s e s treak in o u r p r e s e n t as wel l , 
a n d it is as d i s tor t ing to t h e p r e s e n t as it 
is to t h e past . 

I w a n t to say this in t w o s l ight ly dif
f e r e n t ways , as wel l , a n d t h e n g o o n to 
d e r i v e a c o n c l u s i o n . First: W e are a 
p e o p l e o f r e m e m b e r e r s a n d o f d r e a m 
e r s . W e recall the past wi th s t u d i e d 
regu lar i ty , in ho ly day a n d in l a n g u a g e 
a n d in c l a s s r o o m ; w e recall it with 
s t u n n i n g feats o f co l l ec t ive m e m o r y . 
A n d w e i m a g i n e a f u t u r e , at t h e e n d of 
d a y s , that s t a n d s in a l m o s t m e l o d r a m a 
tic contras t to the d r e a r y e p i s o d e s 
w h i c h c r o w d o u r actual m e m o r i e s . W e 
a r e , as it w e r e , s u s p e n d e d b e t w e e n past 
a n d future , b e t w e e n m a d n e s s a n d mes -
s iah . O u r m e m o r i e s m a k e us pes 
s imis t s , o u r d r e a m s m a k e us o p t i m i s t s . 
W h a t is m i s s i n g , o f c o u r s e , is a p r e s e n t , 
a N o w . I w o n d e r w h e t h e r t h e fact that 
H e b r e w g r a m m a r has n o p r e s e n t t e n s e 
is p u r e l y h a p p e n s t a n c e , or w h e t h e r o u r 
g r a m m a r m a y n o t h a v e p r e s a g e d o u r 
d e s t i n y . I n e i t h e r case , I d o n o t th ink it 
h e a l t h y , in t h e m o s t e l e m e n t a l m e a n i n g 
o f p s y c h i c h e a l t h , to b e s h o r n o f o u r 
p r e s e n t , to l ive exc lus ive ly in luiyamim 
hahem, in t h o s e days , a n d in acharil 
hayamim, in the e n d o f d a y s . " C o m e , " 
w e say, inv i t ing ly , *'enter with us t h e 
h o u s e o f J u d a i s m , a n d w e will t e a c h 
y o u h o w it was, a n d h o w it will yet b e . 
E n t e r t i m e with us , a t i m e that has al
r e a d y b e e n , a t i m e that will sure ly c o m e 
a g a i n . B u t ask not h o w it is, h e r e a n d 
n o w , that is no t for us to say. T h e 
o t h e r s o w n t h e p r e s e n t ; w e are o n l y 
t e n a n t s , a n d tenants-at-wi l l at that ." 

T h e r e is n o task m o r e u r g e n t t h a n 

that o f r e c l a i m i n g a J e w i s h p r e s e n t , o f 
o w n i n g o u r o w n t i m e , f ree a n d c lear . 

A n d o n e m o r e o b s e r v a t i o n : A 
J u d a i s m that is centra l ly i n f o r m e d by 
tragedy, a J u d a i s m that k n o w s n o pres
e n t t e n s e , is a l m o s t inevi tably a 
J u d a i s m i m p o s e d o n J e w s as a n u n 
c o m f o r t a b l e b u r d e n , d r a p e d a r o u n d 
o u r n e c k s l ike g a r l a n d o f gu i l t . I d o n o t 
wish to e x p o u n d o n t h e s ta tus o f gu i l t 
as a J e w i s h m o t i v e , o n t h e e x p l o i t a t i o n 
o f gu i l t in o u r o r g a n i z e d w o r k , o n t h e 
i n v o c a t i o n o f gu i l t as a ra t iona le f o r o u r 
e n d e a v o r . Ph i l ip R o t h h a s said it m o s t 
expl ic i t ly , a n d Saul B e l l o w m o s t 
e l o q u e n t l y , a n d o u r t e a c h e r s a n d par
e n t s a n d l e a d e r s m o s t ins i s tent ly . W e 
are as rich in gu i l t as S a u d i Arab ia is in 
oil , a n d I w i sh as f e rvent ly in the o n e 
case as t h e o t h e r that w e can s o o n d e 
v e l o p a l t ernat ive s o u r c e s o f e n e r g v 

F r o m all o f w h i c h , at last, 1 n o w d e 
rive a c o n c l u s i o n : W h a t w e n e e d t o b e 
a b o u t , as an o r g a n i z e d c o m m u n i t y , t h e 
way in w h i c h w e can m o s t e f f ec t ive ly 
trans la te o u r J e w i s h c o m m i t m e n t i n t o 
J e w i s h prac t i ce is s i m p l y t o p r o v i d e o u r 
p e o p l e wi th the o p p o r t u n i t y , l o n g s i n c e 
d e n i e d t h e m , to e x p e r i e n c e in t h e i r 
o w n l i f e t i m e s J u d a i c s u c c e s s . 

I f t h e r e is a n y e x p e r i e n c e f r o m w h i c h 
o u r g e n e r a t i o n o f J e w s h a s b e e n cut 
off, it is p r e c i s e l y the e x p e r i e n c e o f 
J u d a i c s u c c e s s . A m n e s i a is a c h r o n i c 
J e w i s h d i s e a s e o f e p i d e m i c p r o p o r t i o n s . 
O u r m e m o r i e s , to t h e d e g r e e that w e 
r e m e m b e r , a re m a i n l y o f fa i lure . O u r 
early e d u c a t i o n , w h i c h is all m o s t o f us 
h a v e e v e r h a d , was a l m o s t invariably a n 
e x p o s u r e t o t h e f rus tra t ion o f n o t 
l e a r n i n g H e b r e w . E a c h o f us w h o is n o t 
o b s e r v a n t carr ie s wi th h i m t h e s e n s e o f 
c o m m a n d m e n t s v i o l a t e d , a n d e a c h o f 
us w h o is o b s e r v a n t k n o w s t h e c o m 
m a n d m e n t s h e d o e s n o t o b s e r v e by 
n a m e . W e a r e u r g e d u n r e m i t t i n g l y t o 
c o m e to Israel 's a id , a n d w e r e s p o n d 
m a r v e l o u s l y wel l , b u t m a r v e l o u s l y wel l 
is n e v e r e n o u g h , a n d w e still m a n a g e t o 
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get t o Las V e g a s . W e k n o w t h e r e a r e 
b o o k s to be r e a d , a n d s o m e t i m e s w e 
read t h e m , but w e k n o w that a l i f e t i m e 
o f r e a d i n g will n o t be e n o u g h , s o vast is 
o u r library. W e k n o w that w e are to 
seek jus t i ce , a n d w e fee l o u r s e l v e s l ib
eral , but we k n o w as well that t h e r e are 
l imits to o u r l iberal d i s p o s i t i o n s , c l o s e r 
in than they o u g h t t o b e . S o m e o f us 
feel gui l ty still a b o u t b e i n g a l ive w h i l e 
the o t h e r s p e r i s h e d , a n d s o m e o f us 
feel gui l ty a b o u t b e i n g h e r e w h i l e t h e 
o t h e r s d e f e n d a n d risk d e a t h , a n d al
m o s t all o f us fee l gui l ty a b o u t o u r o w n 
i n c o m p e t e n c e as J e w s . W e r o m a n t i c i z e 
the slitetl, a n d fee l o u r s e l v e s w a n t i n g ; 
we r o m a n t i c i z e t h e L o w e r East S i d e , 
a n d feel o u r s e l v e s w a n t i n g ; w e r o m a n 
ticize o u r g r a n d p a r e n t s , a n d fee l o u r s e 
lves w a n t i n g . J u d a i s m h o v e r s a b o u t u s , 
an e n v e l o p i n g s u p e r e g o , s c o l d i n g , re
m i n d i n g , in s t ruc t ing , t h o u - s h a l t - i n g 
tha t - sha l t -no t - ing , s u f f o c a t i n g . 

P e r h a p s that is w h y t h e L u b a v i t c h 
m o v e m e n t has e x p e r i e n c e d s u c h start
l ing succes s in its e f for t s to p r o s y l e t i z e 
a m o n g t h e y o u n g . P e r h a p s it is no t 
the ir a u t h e n t i c i t y , but the e v i d e n t fact 
that t h e y h a v e m a d e it, J e w i s h l y , that 
t h e y k n o w s u c c e s s , h e n c e a l so j o y as 
J e w s . 

For the p la in fact is that o u r s is t h e 
s ing le m o s t s u c c e s s f u l g e n e r a t i o n o f 
J e w s in all o u r h i s tory , w h e n j u d g e d by 
s e c u l a r s t a n d a r d s , a n d that t h e vast d i s 
c r e p a n c y b e t w e e n s e c u l a r s u c c e s s a n d 
J u d a i c fa i lure s e r v e s as a c o n s t a n t a n 
n o y i n g b a c k d r o p to o u r l ives . T h e r e are 
ten t i m e s t e n t h o u s a n d p e o p l e in this 
c o u n t r y w h o w o u l d d e l i g h t to c e l e b r a t e 
Pesach , but w h o are i n t i m i d a t e d by 
their sense o f inadequacy , o f J u d a i c in
c o m p e t e n c e . S u c c e s s f u l in t h e i r c a r e e r s , 
t u n e d in to the latest t r e n d s in c u l t u r e 
a n d in c o n s u m p t i o n , t h e y are a w k w a r d 
as J e w s , e m b a r r a s s e d l y s e l f - c o n s c i o u s 
a b o u t e n g a g i n g in b e h a v i o r that is u n 
famil iar , that falls s h o r t of t h e s tan
d a r d s o f e x c e l l e n c e they h a v e s u c c e s s 

ful ly a d o p t e d in t h e o t h e r a r e n a s o f 
t h e i r act ivity. A n d t h e i r s e n s e o f i n 
a d e q u a c y is b o r n o f reality, e x a g g e r a t e d 
t h o u g h it be by all the c a u t i o n a r y ser 
m o n s . W h y try at all, w h e n n o t h i n g y o u 
a r e l ikely to be able to a c h i e v e will be 
e n o u g h , n o t n e a r l y e n o u g h ? T h e i s s u e 
is n o t , a f t er all, h o w to raise a n o t h e r 
g e n e r a t i o n o f J e w i s h s c h o l a r s ; that is
s u e , h a p p i l y , s e e m s o n its w a y to r e s o l u 
t i o n . T h e i s sue is h o w to c o m b i n e 
J u d a i s m a n d c a r - p o o l i n g , J u d a i s m a n d 
t e n n i s , J u d a i s m a n d life that is l ived 
e x c e l l e n t l y wel l . 

I s ee it e v e r y w h e r e I g o . It is n o t o n l y 
in this o r g a n i z a t i o n that t h e f u n d a m e n 
tal batt le of J e w i s h ident i ty h a s b e e n 
f o u g h t , a n d w o n . It is in vast p r e c i n c t s 
o f t h e A m e r i c a n J e w i s h c o m m u n i t y . 
For w h a t e v e r t h e r e a s o n s , J e w s in l a r g e 
n u m b e r s are n o w newly access ib le to 
J u d a i s m , n e w l y wi l l ing , n e w l y o p e n . W e 
h a v e w o n t h e battle o f i n t e n t i o n s . B u t 
the t r a n s l a t i o n o f i n t e n t i o n s i n t o m e a n 
ings , a n d m e a n i n g s into b e h a v i o r s — 
that is t h e d i f f i cu l t batt le in w h i c h all o f 
us a re n o w r e q u i r e d to e n g a g e . 

A n d that is w h y I h a v e c h o s e n to 
f o c u s o n this t h e m e in this talk. F o r if I 
a m c o r r e c t in m y d e s c r i p t i o n , t h e n t h e 
i s sue of h o w t h e p r o f e s s i o n a l s w i t h i n 
o u r c o m m u n i t y g o a b o u t t h e p r o b l e m 
o f t rans la t ion s e e m s to m e a fairly s i m 
ple o n e , s t r a i g h t f o r w a r d in its s ta te 
m e n t , c o h e r e n t in its s o l u t i o n . W e d o 
n o t s t a n d o u t s i d e the c o m m u n i t y , 
c o m m i t t i n g o u r severa l f o r m s o f 
t h e r a p y u p o n it. I n s o f a r as I a m right 
a b o u t o u r c o n d i t i o n , it is t h e c o n d i t i o n 
of p r o f e s s i o n a l s n o t less , o r o n l y m a r g i 
nal ly less , t h a n of lay p e o p l e . J u d a i c 
c o m p e t e n c e ? W a s t h e r e e v e r a g e n e r a 
t ion o f J e w i s h p r o f e s s i o n a l s m o r e illit
e r a t e t h a n o u r s ? E v e r s i n c e t h e 
H o l o c a u s t , w e h a v e b e e n s e r v e d by 
b o o t s t r a p p e r s , reservis ts f i l l ing in t h e 
g a p s in o u r d e f e n s e s wi th i n a d e q u a t e 
t r a i n i n g , wi th i n a d e q u a t e w e a p o n s , bra
z e n i n g it o u t in a val iant e f f o r t t o h o l d 
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t h e l ine wh i l e a n e w g e n e r a t i o n is p r o p 
erly p r e p a r e d . 

S u c h a n e w g e n e r a t i o n is in the m a k 
ing . Its ha l lmark , I be l i eve , is its e a g e r 
n e s s f o r J e w i s h g r o w t h , a n d its read i 
n e s s to s h a r e that g r o w t h wi th its 
c l i ents . T h a t is, a f ter all, t h e m o s t a n d 
t h e best that we can h o p e to c o n t r i b u t e . 
W e can , e a c h o f us , a n n o u n c e in o u r 
o w n b e h a v i o r that the self-
c o n s c i o u s n e s s o f e x e r c i s i n g tl ie J e w i s h 
o p t i o n s in o u r l ives can be o v e r c o m e , 
that J u d a i s m can be a s o u r c e o f joy as 
well as m e a n i n g , that w e w h o lead d o 
n o t p a t r o n i z e , but lead most ly by e x 
a m p l e . 

I d o not m e a n by this to play H u b e r t 
H u m p h r e y to o u r mala i se , p r e a c h i n g 
an easy J u d a i s m o f j o y as a n t i d o t e t o 
o u r d i s tress . 1 m e a n instead to s u g g e s t 
that t h e task o f c o n s t r u c t i n g an A m e r i 
c a n J e w i s h c o m m u n i t y o f n e r v e a n d 
p u r p o s e , a c o m m u n i t y both m o r e h e a l 
thy a n d m o r e e n e r g e t i c than we h a v e 
t h u s far k n o w n , c a n , in the e n d , b e 
a c c o m p l i s h e d o n l y by e x a m p l e . J u d a i s m 
is n o t s o m e t h i n g w e have a n d seek n o w 
to s h a r e wi th o t h e r s , but s o m e t h i n g w e 
o u r s e l v e s p u r s u e , a n d it is in the p u r 
suit o f it that we ask o t h e r s to j o i n . 
T h e n , can t h e r e be any bet ter way, any
m o r e h b n e s t o r m o r e h o p e f u l way, t h a n 
to c o n d u c t that pursu i t as publical ly as 
poss ib l e , to m a k e it the c e n t e r o f o u r 
activity as c o m m u n a l w o r k e r s ? 

T h e J u d a i s m w e m i g h t t h u s p r e s e n t , 
a n d r e p r e s e n t , is an invitat ion ra ther 
t h a n a y o k e . It will a c k n o w l e d g e fa i lure , 
inev i tably , but it will be a J u d a i s m built 
o f m o d e s t s u c c e s s e s , o f gradua l e x p a n 
s ion f r o m the c o i n e r s o f o u r lives to 
the ir c e n t e r , to the ir c o r e . 

H o w p r e a c h j o y save by the e x 
p e r i e n c e o f it? Shall w e sit o u r s e l v e s o n 
t h e c o r n e r o f the b e d a n d talk a b o u t 
h o w g o o d it's g o i n g to be , o r shall w e 
d o it, w i th all t h e risks wh ich t h e r e u n t o 
p e r t a i n ? W e are all o f us , o n the s a m e 
t e a m , a n d i f h i s tory a n d t h e s h a p e o f 

o u r o w n a m b i t i o n s h a v e cast us as 
c o a c h e s , w e a re p l a y e r - c o a c h e s still, a n d 
o u r o w n t u r n at t h e bat will b e w a t c h e d 
by o u r t e a m m a t e s with spec ia l a t t e n 
t i o n . W e n e e d not bat a t h o u s a n d , w e 
c o u l d n o t , but w e c a n n o t , w e d a r e n o t , 
p r o t e c t o u r s e l v e s b e h i n d t h e s c r e e n o f 
p r o f e s s i o n a l d i s t a n c e , t e l l ing " t h e m " 
h o w to so lve p r o b l e m s e a c h o f us k n o w s 
h e h i m s e l f has not yet s o l v e d . 

I p u r p o s e l y a v o i d e d t h e t e r m "role 
m o d e l , " s ince I d o not perce ive J u d a i s m 
as ro le , but , i n s t e a d , as w a y - o f - l i l e , a n d 
I d o n o t s e e the task as h o w to b e t t e r 
play a r o l e , but i n s t e a d , h o w to w o r k 
t o w a r d s g r e a t e r i n t e g r a t i o n o f o u r l ives . 
T h e s e a r c h for i n t e g r a t i o n is a l so a 
q u e s t for in tegr i ty , a n d that is w h a t I 
s p e a k a b o u t . A n d it is in that c o n t e x t , 
very m u c h in that c o n t e x t , that I t u r n 
n o w , at last t o severa l o f t h e spec i f i c 
p o l i c y - o r i e n t e d q u e s t i o n s y o u r p r o g r a m 
c h a i r m a n a n d m y o l d f r i e n d saw fit to 
put to m e in his le t ter o f inv i ta t ion . 

A s u g g e s t i v e , but by n o m e a n s e x 
h a u s t i v e , list w o u l d i n c l u d e a f u r t h e r 
d e f i n i t i o n o f "Jewish c o m m i t m e n t , " re
g a r d i n g w h i c h t h e o n l y w i s d o m I h a v e 
t o s h a r e is that we n o w m u s t m o v e , in 
B e n H a l p e r n ' s w o r d s , f r o m l ik ing 
J u d a i s m t o m e a n i n g it, a n d t h e task is a 
g o o d d e a l m o r e d i f f icul t than at first it 
s e e m s . T h e di f f icul ty ar i ses ch ie f ly 
f r o m t h e fact that " m e a n i n g it" i n v o l v e s 
c o m i n g to t e r m s , o r at least to g r i p s , 
w i th t h e i s sue o f re l ig ious i n t e n t i o n , an 
i s sue m o s t o f us h a v e felt r e l i e v e d to be 
ab le to i g n o r e , lo i h e s e m a n y years . I 
b e l i e v e , f o r e x a m p l e , that a J e w i s h l i fe , 
that is n o t natura l ly at h o m e with 
J e w i s h i d i o m , that d o e s not d e p e n d 
cen tra l l y f o r its w o r l d - v i e w o n J e w i s h 
m e t a p h o r , is a J e w i s h life b e c o m e m u t e . 
S o , t o o , as w e p r o c e e d , all o f us , t o 
f u r t h e r d e f i n i t i o n , w e will d i s c o v e r that 
t h e J u d a i s m o f the g e n e r a t i o n we n o s 
talgical ly r e m e m b e r is u n a v a i l a b l e to us , 
f o r it w a s a m o r e o r g a n i c J u d a i s m t h a n 
w e will l ike ly e v e r know. O u r s is p e r -
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force more wil led, hence more con
structed, more artif icial. Moral ly, that 
may give us the edge, since we have 
chosen what others knew only as a 
fixed condition. But the moral advan
tage is little consolation for the loss in
volved, a loss which, who knows, some 
future generation, our own chi ldren 
perhaps, may yet make good. 
f^Pwas also asked to comment on the 
extent to which communal service must 
be seen as a form of Jewish education. 
T o this 1 would respond only that the 
day may yet come when we will have an 
institution o f Jewish higher education 
in this country where communal work
ers and teachers will study side by side, 
each knowing the other, each both. No 
education happens mostly in the class
room, Jewish education least o f all. 
Which is also a part o f the answer to 
the question regarding the relationship 
between our work and that o f the rab
binate and the synagogue. The other 
part o f the answer is that so long as so 
radical a distinction continues to be 
made between our life as partners in a 
religious faith and our life as partners 
in peoplehood, so long will we live a 
distorted life as Jews. The solution here 
does not lie in returning all communal 
authority to the rabbis and all com
munal activity to the synagogues. I t lies, 
instead, or so it seems to me, in a vastly 
reformed concept o f communal service, 
a concept according to which rabbis, as 
the rest of us, are employed by the 
community, work as specialized mem
bers o f a team, learn better how to 
work together with their lay people, set 
aside their conventional patronizing 
behavior towards the people they pre
sume to lead. I know too few rabbis 
who have genuine respect for their 
congregants, and the absence o f respect 
even more than organizational distor
tion is at the root o f the synagogal 
malaise. 

In these opening remarks, I have had 

neither the freedom nor the re
sponsibility to treat o f specific answers 
to all the questions we can ask. I have, 
therefore, instead, proposed a single 
answer to all these questions an answer 
to which I now re turn , and with which, 
in the form of a midrash, I conclude: 

Our translation o f the Shma is an op
tional translation. When we say, as we 
do, "Hear O Israel, the Lord Our God, 
the Lord is One," we impose a specific 
meaning on the Hebrew which may or 
may not hew to its original intentions. 
In our conventional translation, the 
statement suggests that the gods o f 
others are many, and the Shma becomes 
a r inging af f i rmat ion o f our opposition 
to idolatry, o f our monotheistic convic
t ion. But the Hebrew can as easily and 
as correctly translated, "Hear O Israel, 
the Lord our God, Only He is One." By 
which, instead o f a statement o f quan
tity, one God as against many gods, the 
Shma becomes a description o f quality— 
Oneness, or in current parlance, to
getherness, or, as I prefer, integrity, as 
agaitist uncertainty, rough edges, com
partments, fractures. Only God has got 
it together; for the rest o f us, there is a 
tree o f knowledge, and there is a tree 
o f l i fe, and we are caught between the 
two, divided into r ight hemispheres 
and left hemispheres, between cogni
tion and affect, between knowing and 
believing, between understanding and 
caring. We are expelled f rom the Gar
den unt i l , on that day, we become our
selves one again, and hence know His 
name as One. 

We are a long way f rom that day; as 
human beings and as Jews, we are 
bound to stitch ou r lives together, the 
seams most often crooked, expressions 
of yearning more than craftsmanship. 
Now and again, we are permitted a 
foretaste o f that day, a moment when it 
does all come together, magic and sci
ence jo ined, rational inquiry and mysti
cal belief coupled, heart and mind 
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fused, commitment, if you will, trans
lated into practice. Most of the time, 
the effort is cumbersome, and it there
fore becomes important to remind our
selves why it is we undertake it. We do 
so, I believe, not simply because the 
Shma is a prayer we repeat, but because 
it describes a condition to which we as
pire. Is it not so that the central book of 
Jewish knowledge, the Torah itself, is 
called a Tree of Life? Knowledge be
comes life, the Garden re-entered. In 
the meantime, until that ultimate suc
cess, there are only the bits and pieces 

of success we can make more central to 
our work. It is these I have proposed 
we seek to be about, and share more 
forcefully and more explicitly as we en
gage in the continuing translation 
which is our daily work. That work 
which is, in the end, intended to insure 
that nothing gets lost in our 
translation—and, since it is impossible 
to translate without loss, it is, finally, 
intended to make translation obsolete, 
fusing commitment to practice seam
lessly, organically, redemptively. 
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