INTRODUCTION

CHANGE. It's the buzzword of the new century. Batican you make it happen? How
can your organization take steps to create a bagtamunity, a better world? The
answer is by working with others. By collaboratiBy. recognizing that today's biggest
problems affect everyone in our communities, ard wWe can find solutions if we work
together.

It's no secret that America is changing from aamatvith a large majority-white
population to one where racial and ethnic minaiaee moving closer to majority stat
especially in certain regions and metropolitan ar&ae results will affect the entire
nation, in terms of the economy, politics, governty@iorities and voting districts, and
SO on.

» Today, 73 percent of Americans are non-Hispanideghil2.6 percent are African American;
10.5 percent are of Hispanic origin; 3.3 perceatAsian American; and less than 1 percent are
American Indians, Aleuts or Eskimos.

» By 2050, however, the proportion of non-Hispanidgtegin the U.S. population will drop
dramatically--to 53 percent--while the Hispanic plgpion climbs to 24.5 percent, the African
American population to 13.6 percent, the Asian Angar population to 8.1 percent, and the
population of American Indians, Aleuts and Eskirtmabout 1 percent.

What this means for community organizations seetoriging about lasting change is
simple. It means it's timeght nowto recognize the demographic shifts that are under
way in our communities and our country and to readto diverse audiences that can
help us shape solutions for the common good. Oal gfwould be to create communities
of inclusion--communities that work together andttteach across the lines of race,
ethnicity and economics to build a better future.

Survey: Community Involvement, Voting Linked

Lots of good things come hand-in-hand with creair@pmmunity of inclusion.

And one of them, according to a recent League ofréfo \VVoters survey, is a higher
level of political participation. The March 1996rgely of voters and nonvoters
across the country suggests that those who arévatvan their communities are
more likely to vote. More than two-thirds of vot€68 percent) reported
involvement in two or more community organizatioimgjuding a union; a church
or synagogue; a PTA group; or a business, civicsaathl club. The comparable
figure for nonvoters was less than half (49 pefcent

STRATEGIES FOR INCLUSION

Creating a community of inclusion can be a reallehge. It may mean stepping out of
your comfort zone, creating new alliances, workinth people you never considered
working with before. It may mean ceding authorayothers, backing out of the spotlight
to give them credit and negotiating to find comngoound. For all of us, it means



working to overcome the prejudice and the misurtdading that for decades have
divided Americans from different racial and ethbackgrounds.

What are the rewards of working with diverse padfielhe more groups and individuals
you work with, the more you're able to create comityewide support for your
organization and its goals. And that can mean molenteers, more members and more
resources for your organization's programs, plusemban impact on the issues you care
about. Equally important, by reaching out you claovg people that you're shaping
solutions for the whole community—and not justyour members or for those who
traditionally have been involved.

Here are some of the key things to keep in mingbaswork to make your community a
community of inclusion:

Know Your Community

It's hard to build a stronger community for theufet without an intimate understanding
of the kind of community you have today. A basiowtedge about local neighborhoods,
community organizations, and the racial, ethnic smcloeconomic breakdown of the
local population isn't enough. To succeed, yoe#dto find out what people really think
— What issues do they care about? What kinds ofwanity activities are they involved
in? What organizations do they belong to? Whonhédommunity do they trust most?

You'll also need to find out what individuals anganizations are already working on
some of the issues you might want to address. \Wloa'sy what? Are they effective?
What problems have they run into? Were they abtesevcome them? Are there any
conflicts between different individuals and/or angations that you should know about?

The best way to find answers to these questiottsgst out and talk to people. Reading
the local newspaper, as well as the community napess from the neighborhoods you
want to reach, is an important step but it's notugh. In order to truly know your
community, you'll need to get beyond the headlinebe people themselves. And that
means building a network of neighborhood contamts, by one.

Start out with your own members and board. Whorthéy know in the community?
What other organizations are they involved in? theg understanding and their contacts
to open doors. Then think about individuals witspacial perspective on the
communities you want to target—community center smclal service agency staff,
clergy, school officials and teachers, communigugr leaders.

Although it always helps to have an “in,” don'tddeaid to call people cold. Tell them
you want to meet with them—face to face—to getrthdvice. Tell them you want to

know how you and your organization can become rnmwaved in the community and
how you can work together with them on issues yath loare deeply about.



DON'T WAIT FOR THEM TO COME TO YOU! Attend meetingg one or more
organizations in your targeted communities to leaane about their top concerns.
What issues are they working on? Where do thein@dag meet with yours? Call
leaders of these groups about upcoming meetindspkiin the paper for meeting
times and places. Let people know you're intereistéearning from them and
working together.

Choose Issues With Legs

Age, race, ethnicity and socioeconomic status doatter when it comes to what kind of
community people want. No matter who they are oengtihe live, people want a
community that is healthy and safe and that ofiexed jobs, good schools and good
services.

Once you're able to identify the values and corgérat people and organizations in
your community hold in common, then you'll be aloleselect issues everyone cares
about—"issues with legs.” And by selecting issuesd transcend demographics—issues
that unite rather than divide your community—yokb#lp break down the barriers of fear
and mistrust that too often keep people and orgéinizs apart.

So many issues cry out for attention in any commyuiiihe challenge is to select issues
that are a priority both for your organization'smirers and for the community as a
whole. The following questions will help you narrdle list of possible issues while
identifying those that pose the greatest opponguoit community-wide involvement:

» What are the most urgent issues facing your comtyiasia whole,—i.e., what issues demand
attention NOW?

* What are the issues that most concern member @frthups you want to target—e.g.,
underserved citizens, youth?

* What issues offer your organization the greateahch to collaborate with diverse groups or
individuals in the community?

e What issues present opportunities for people togbabout real change and make the community a
better place to live?

* What issues will benefit from your organizationesial expertise or perspective?

» What issues offer the greatest chances to gainiadali members, visibility or clout for your
organization?

To find out what issues are of greatest concerifterent groups in your community,
you'll need to follow the steps outlined aboverfaching out and initiating
conversations with diverse audiences (see “KnowrY@ammunity”). Remember: new
issues and new opportunities for collaboration suitface all the time, so it's essential to
make your “issue outreach” a continuing prioritgt a one-time event. In fact, you might
want to organize a monthly or quarterly meetinghdiverse groups in your community
so you can identify shared concerns as they arise.

Form Partnerships



Joining with other groups often is the best waprmaden your organization's impact on
issues that matter to the whole community. Choaster organizations that are active
in the neighborhoods and among the audiences yattaaeach. If African Americans
are a target, then a likely partner might be tloall NAACP chapter. But don't stick only
with the “usual suspects.” Find out what organasiare active in the community, and
explore their willingness to join together in a ltoan.

Any group whose mission is directly related to fibeus of your issue campaign is a
logical choice. Working with organizations that megent your target audience is another
important strategy. The key is to THINK BROADLY atwexplore partnerships with
groups that come at the issue from different angitesperspectives. Partners can come
from all sectors of the community and can inclutca@roups, businesses, government
agencies, colleges, universities and individuateits. Some questions to consider in
identifying potential partners:

* What individuals and organizations can help defireeproblem we want to address? Who has
unique expertise or perspective on the issue?

» What population groups are affected by the problgvat organizations represent the interests of
these groups? Which individuals have special cilifgikvith these groups?

* What individuals and organizations can help devslptions? Who will be responsible for
implementing these solutions?

»  Whose support will we need to address the isseet@fely? What individuals and organizations
might stand in the way of solutions?

* What organizations are known for achieving resalthe community? Who has a track record of
taking on important issues and getting things done?

Coalitions can be difficult to manage. Be suretoatpread responsibility and
accountability too thin, but do involve a large egb group to get things done. Too
often, important projects ride on the shouldergusf one or two people or organizations.
Make it a TRUE COLLABORATION, but make sure all paars understand and are able
to live up to their responsibilities. Member orgaations of the coalition should be
groups you can work with effectively; make sure ¥oow they are organized for results.

ORGANIZE FOR ACTION! It's always best to assignpessibilities as part of the
initial planning process, when everyone is comrditiad the sense of mission is fressh.
Get people to state their level of commitment wmfy and make it something they ¢an
always raise but never lower. Hold all partnerth&r commitments by distributing
meeting minutes and/or assignment lists and bypviellg up on everyone's progress at
future meetings.

Recognize Why Others Get Involved

No matter how worthy your organization's causergleno guarantee that others will
rally to your side. Other organizations in the cammity have competing priorities and
only so much money and so many volunteers to gaonarcAt the same time, people in
the community may be stretched by work and famégnends, as well as commitments
to other organizations and other causes, that #tessp from becoming more involved.



The key is to be flexible, to welcome any levepafticipation and assistance people can
give, and then to try to hold people to their cotnmeints. Equally important, to make
sure people stay involved, try to create a sendelohging for individuals and groups so
they feel they're playing an important part in whati're doing. Good organizers,
according to researcher Trena M. Cleland, focusonbt on the political but the

personal.

“To be effective, we must feel that involvementriseting our needs to enjoy ourselves,
to add more skills to our personal tool kits, tova&ied for our contributions, to have
'kindred spirits' in our lives, and to be diredatlyolved in tangible change,” Cleland
wrote in an article for the quarterly, In Conté®eople who are not otherwise attracted
to political life will stay with a group if they gerience it as a support and friendship
network—in short, as a community.”

The best way to reward people's involvement? CELEBR SUCCESS. Make a habit of
thanking people and organizations for their pgrition. Throw a party. Alert the media
about your coalition's achievements. And, by alansgdon't forget to share the spotlight
by giving credit to your partners and directing timedia to themMaking people feel
good about their participation now will prepare ey for continued involvement in the
future.

Working in coalition with other organizations in&ably means you'll be sharing the
spotlight, so it's important to accept that you walways be the top dog. As long as you
are getting your share of the credit and your tioaliis achieving results, that's what
counts.

Check Your Sparkplugs

No organization can expect to walk into a commuwihere it hasn't had a presence
before and instantly earn the people's trust agpee. What you need are
“sparkplugs”—a term organizing experts use to redgreople with the credibility, the
energy and the motivation needed to get othersaimn tommunity to bring about change.

Sparkplugs aren't necessarily the same peopld gpptoach to find out more about the
community you want to target (see “Know Your Comiityihabove). They can be
anyone people trust, anyone they see as “one iofawa.” That can include local
business executives, politicians, radio and TV @easities, professional athletes,
ministers and more. Sparkplugs don't have to bekmelvn in the community, however.
If you want to reach young people in your areagiample, it's best to have students
making your case. And, if you're talking about dheh's issues, you'll want energetic
parents and teachers on your side.

Your coalition partners should be able to help ymntify and recruit sparkplugs who
can help with your outreach. Whatever you do, getii from the communities you want
to target. You don't want to go in assuming youehine right person and then learn that
people in the community think he or she is a sékwyust plain dull.



Find The Right Forums

Just as important as the partners and the spaskgtugchoose are the forums you use to
get your message out. When you're thinking abaaguse media, for example, it's
essential to look beyond the mainstream outlets@icdnsider the many media
organizations that cater specifically to diversgnsents of the population. These include
Spanish-language media and other broadcast andopgianizations targeting specific
groups, including radio stations, cable TV chanageld community newspapers.

Other forums to consider in reaching out to divesrips include college and university
campuses, churches, community centers, socialcgeagencies, neighborhood fairs and
festivals, and more. Organize events in the comiyiyou want to target and not across
town. To make people comfortable about coming adtlzeing a part of your campaign,
you'll need to go to your target audiences instdadaking them come to you.

Watch Your Language!

Words matter. Whether targeting your outreach toeamiy groups, youth or other
segments of the population, language is critidatigortant. Make sure you translate your
message and/or materials into the appropriate Eggtor your target audience. If you
are working with youth, you've got to make things &nd conversational or kids won't
listen. You might also want to consider printinguyonaterials in Braille or using sign-
language interpreters at your events.

Of course, what you say to your target groups isng®rtant as how you say it. And
again, the message may vary based on who yolkiegdb. No matter the issue, your
goal should be to address your audience's chiefecon. If you're talking about the
importance of voting, for example, you might wamtémind young people about the
government's role in education and student findaota And if the issue is the
environment, your message in an inner-city comnyumight focus on the location of
polluting industries.

The best way to make sure you're using the rigigdage and the right messages for
your audiences? Test everything. Convene a foaugpgof the people you want to target
SO you can get their reactions and their inputat's not doable, circulate drafts of your
materials and messages for people in the commtmigspond to. With this kind of
input up front, you'll know you have the materiaigl the messages you need to make
things happen.

DON'T WAIT. EVALUATE! At the end of your coalitiorproject, be sure to take
time with your partners to assess how things wEmnhk about both your successes
and your failures. Consider these questions: Hdect¥e was your coalition? What
mediums of communication worked best? Did you entaruany cultural barriers?
What event formats were most effective? What did gain from the experience? Put
your answers on paper so you're able to shapeefeftorts that are even more
successful.



Don't Give Up

Building a community of inclusion doesn't happermnght. Over the years, too many of
us have grown too accustomed to working in our awrids, on our own issues and
according to our own customs and rules. As a rei$slgoing to take time to get people
in our organizations to adapt and to accept ondd@mall that we can't do everything on
our own. And it's going to take time to build trusiminority communities after so many
years of isolation and prejudice.

The best way to view your outreach to diverse @astin your community is not as an
end point but as an ongoing process. You may reeadgroach a community several
times before you develop enough credibility as smmeepeople feel they can work with.
You need to stay involved, week in and week out.

Your efforts may be rebuffed at first, but persiste will help you succeed. It is when
you stay involved in a community over the long tehat people will begin to believe
you're sincere in your intentions to work with theks one member of a minority
community told a League of Women Voters audientée want to touch, see and feel
you after the election is gone.”

COMMUNITIES OF INCLUSION CASE STUDIES
Community Coalition Boosts Voter Turnout In Low-Income Utica Neighborhood

The 1996 post-election headline in thieca Observer-Dispatckaid it all: “Voter
Turnout Down in County, But Up in Cornhill.” Corrhia low-income, minority
neighborhood near Utica, New York's downtown aheal been the target of a
comprehensive get-out-the-vote effort organizedhieyLeague of Women Voters of the
Utica-Rome Metropolitan Area.

The fact that voter turnout was up in the Cornidlighborhood and surrounding Ward 5
was a surprise to many in the Utica area. Wardkhasvn to outsiders primarily for its
high drug and crime rates; most of the murderstioalbccur in Ward 5. It is an area
where there are a large number of homeless, whang families live in old, dilapidated
and dangerous homes, and where absentee landierkisavn for fleecing social

service clients and for ignoring the city's all-ivequent warnings about code violations.

Recently, however, the League and others have tomszognize many positive things
about Ward 5 to counter the long list of negativestrong church group in the area, for
example, works to mobilize people to fight crimel dne decay of their neighborhood.
Neighborhood block associations have formed. Giszgave united to clean up area
streets and parks. And a variety of organizatiangtbegun to come together to provide
needed services, as well as community centers vgeengle can gather safely to work
problems or just to talk.

Says Mary Q. Chapin, president of the local Leaéat has been needed most is to



instill a sense of pride and hope and a realizatiahby working together, the residents
of this area can make a difference.”

Instilling that sense of pride and hope becameyta of the local League's 1996 GOTV
effort. Chapin and her LWV colleagues knew going ithe project that working in a
neighborhood such as Cornhill would be a challdngéhe League. “We really
wondered how we could make a difference” Chapid.s&Ve had no financial
assistance to offer, and the fact is we were sgendmbers of the community as a gr
of middle-class white women. Their obvious respomas, 'What do they (League
members) care about us?"”

But the League persisted in its determination 1p bee residents of Ward 5. Before
submitting a proposal for a targeted GOTV projadiie area to the League of Women
Voters Education Fund (LWVEF), Chapin organizedesavmeetings with leaders of
key Ward 5 organizations. It was at these meetingfsthe League realized it could put
together something with real impact. “The meetiwgse very positive, and we felt we
got a green light from some very important peopléhe community,” says Chapin.
“And we realized that we could work through thesegde and others to produce a
turnout that voters in the area could be proud of.”

Working throughits partner organizations became the League'syanat GOTV
strategy. “If these people said we were OK, therwsee,” Chapin says. “If these people
asked them (Ward 5 residents) to register to \the, would.” The League felt that the
people living in Ward 5 would have to do most o thork to get out the vote, or the
project wouldn't fly. Creating a broad coalitiontnisted neighborhood and community
organizations would be the key to success.

After receiving funding for the project, the Leageanded its contacts in the
community and, in August 1996, convened the firsetimg of its grassroots GOTV
coalition. Coalition partners included the local NGP and YWCA, the Million Man
March Committee, Corn Hill People United, local cdhes and service agencies, and
many others. Working together throughout the thai, coalition set out to register voters
and educate area residents about local, stateadimhal issues.

As a result of all this hard work, the League asgartners were able to draw record
numbers of minorities, low-income people and ydotthe polls. A preliminary estimate
from the local Board of Elections put voter turnouDistrict 5 at 54 percent, well over
the national average and a huge jump in turnoutii®rea.

According to a post-election editorial in tBdserver-Dispatch’A good deal of the

credit for this region=s voter turnout is due te tlitica-Rome League of Women Voters,
whose ambitious efforts to register new voters getdthem to the polls no doubt
contributed to the success.” The newspaper spaliificited the League's work with its
coalition partners in District 5.

The combination of the coalitions success anddlerfble attention the effort received



throughout the Utica area has led coalition memtmessart strategizing about how they
can build on what they accomplished in 1996. Conteteran Williams, a member of
both the NAACP and the LWV, “This has been a wohdesffort. The coalition must t
continued.”

Broward County Campaign Urges Low-Income Parents TaCast A Vote For Kids

In Broward County, as in other communities acrbgsdountry, poverty and political
involvement traditionally haven't mixed. Accorditmthe 1990 census, more than 10
percent of the county's residents—about 140,000-txang in poverty. Many of these
people live in neighborhoods where politics mightagell be a foreign language.

“People in these neighborhoods are out of the médion loop,” explains Priscilla A.
Hawk of the LWV of Broward County. “Most of themvyeano idea who their elected
representatives are. As a result, their electextsemtatives don't come to their
neighborhoods because they feel it's a waste oftthree; these folks don't vote.”

In 1996, the LWV of Broward County set out to gp@or people more of a voice in
government by capitalizing on parents' concerritfeir children's future. In a program
called “Parent Empowerment for Children,” the Leagund its coalition partners urged
parents to “cast a vote for your child.”

“Our goal was to pinpoint the concerns of the peapt had targeted,” says Hawk.
Residents of the targeted communities, she explamdd identify with the issues the
League was talking about—from day care to childréealth to education. They could
see that getting actively involved in politics vaaway to improve their living conditior
Hawk says.

To insure the program'’s success, the League fggederships with community
agencies that provide services to poor childrenthanl families, including day care
centers, community health agencies and a crisgihel One of Parent Empowerments
most innovative activities was a training worksHiopsocial service agency staff. More
than 50 individuals from a variety of agenciesradt to learn how best to educate their
clients about voting.

To make sure the empowerment message was heasddrga an audience as possible,
the League partnered with several churches sepoangand minority communities in
the county. The League also teamed with the BrowWamanty public library system,
which made Parent Empowerment information availabkl of its 24 branches
throughout the county. In other activities, the due@ arranged for students in two of the
targeted neighborhoods to take voting informatioma to their parents.

The League's community partnerships were baseleomléa that a project such as
Parent Empowerment can't just barge into a comiyiusoimeone at the neighborhood
level needs to open the door. “We went into thesghiborhoods and identified one
person or several people whom the community triiskégwk explains, noting that the



League's community contacts included school off¢iainisters, and community center
and social service agency staff.

“These people then invited us into the community eould vouch for us,” Hawk
continues. “Getting the invitation first is key. ¥@an't just walk into these areas and
say, 'we're going to empower you.' That won't work.

Hawk and her troops blanketed their targeted axthsinformation, workshops and
other activities in the months leading up to th8d@lection. “Whenever we could get
on the agenda, we made our pitch.” says Hawk.

Together with its coalition partners, the Leagusgstered voters and distributed
information about politics and voting at eventduiiing youth fairs, church picnics,
homeowners' association meetings, a neighborhodiicoitural celebration and even a
Mary Kay meeting. The county supervisor of elecicemother eager partner, allowed
Hawk to borrow a voting machine for use at Leagteniés so people could see firsthand
how easy it is to vote.

As election day approached, the League engagedensive door-to-door canvassing in
targeted neighborhoods and made hundreds of pladisea remind people to vote. The
result of all the hard work? In the League's tadetreas, voter turnout was up by
between 15 and 20 percent; two precincts saw iseseaf more than 50 percent.

Hawk hopes that by making Parent Empowerment daragang project, the League will
see still higher turnouts in its targeted commaesiin the future. “It's a continuing battle
because people in these poor neighborhoods rennawmd around a lot,” she says.
“There are always newcomers who need the informatial the encouragement that a
project like ours can provide.”

Another reason for the keeping Parent Empowermanggs the Leagues own
credibility in the community. “People feed on theop,” Hawk says. “They develop
programs and get money to do certain things, asul tiey're out of there before you
know it.” On the other hand, if a project or anamization can develop staying power
through its contacts in the community, people statinderstand it's there for the long
haul. “And then you have something money can't bhuytrust of the people you want
help,” says Hawk.

Oklahoma League Teams With Tribes To Get Out The N&e American Vote

To many Native Americans in Oklahoma, they are ttteer elections,” the times when
non-Native Americans go to the polls to elect lpstdte and national leaders. And,
while the state's Indian population has been kntmatarn out in large numbers to eon
tribal elections, their participation in the otleections has been abysmally low. Precise
figures are not available, but the state electimarth confirms that Native Americans
consistently have the lowest voting rate of alh@tlgroups in the state.



Tribal leaders in Oklahoma are setting out to cleaadgthat. “These tribes know that
little by little their own authority and their owanding is going to be chopped away if
they don't get their members to vote in generaitieles,” observes Carol Woodward,
President of the LWV of Oklahoma. According to Wa@dd, the combination of the
tribes' interest in mobilizing Native American vide@nd the League's interest in getting
underrepresented populations to the polls madarf@xciting and fruitful statewide
collaboration in 1996.

The Oklahoma League's interest in targeting Naiineericans for a comprehensive get-
out-the-vote (GOTV) drive in 1996 was driven intday numbers. Oklahoma has more
Native Americans as a percentage of the overallfadipn than any other state. More
than 36 tribes are headquartered in the statemmamy more are represented among the
state's Native American residents. The League dehséthere was enormous potential
to boost voter turnout in this large and vibrarmmeoaunity of Oklahoma residents; the
numbers could only go up.

Another attraction in targeting Native Americansdovoter mobilization effort was the
tribal organizations. “They offered a natural irddar us to reach out to this
community,” says Woodward, noting that the Leagfiess step in implementing its
1996 GOTYV effort was to approach several tribaboigations and to offer the League's
assistance in getting out the vote.

Woodward says she was surprised at the extentithwie tribes already were planning
a stepped-up effort to encourage members to dretpalls in November 1996. She
recalls going to her first pow-wow—an event spoaddry the Chickasaw Nation in
October 1996—and seeing commercial-quality sigm®eraging people to vote, as well
as an actual voting booth display where tribalfstatl volunteers were registering
voters. To help the tribe in its GOTV work, the gea offered some of its own
materials—posters, T-shirts and door hangers fegtar drawing by a Native American
artist along with the message, “Use Your NativecébiVote.”

Exchanging materials with the Chickasaws and dtfitegs was just one aspect of a
multifaceted collaboration that the League forgetth wibal leaders throughout the ste
One of the League's key strategies was to work tniltal newspapers to disseminate
information about the election and voting. Custdipamublished by tribal governments,
these newspapers go to every enrolled member dfiiee They proved to be a great
resource for getting the League's nonpartisannméion about the candidates and the
issues—as well as practical, how-to guidance orhiag) debates and other issues—out
into the Native American community.

In other activities, the League participated inesaVtribal pow-wows throughout the
fall, staffing a booth of its own to distribute eotinformation, sell T-shirts (at cost) and
register people to vote. “The pow-wows were a fdua,” says Woodward. A couple of
the tribes were so impressed with the League'swiiess to come to their events and
help them achieve their goal of getting out theswbiat they requested information on



how to form their own Leagues.

Woodward says that the key to the League's suatcessrking with the tribes was a
“go-slow approach.” “Its too often the case thaamizations come in from outside and
tell these groups that this is something they otgkib,” she says. “The alternativexrd
it's a much better approach—is to respect whatthesxmunities already have in place
and to ask what you can do to help. It's hard sionestto be so gentle, but it's much
more rewarding in the end.”

Conclusive numbers aren't available on voter turaowng Oklahoma's Native
American residents in 1996, but Woodward is certiaat the League and the tribes had
an impact. This is only the beginning of a longtparship, she says. “Obviously, the
tribes want to keep this going so they can stase®steady gains in voter turnout in
every election.”

From the League's perspective, the relationshigsviere forged with tribal leaders in
1996 offer an important new resource in addresaingde range of issues throughout
state. For example, the Oklahoma League receraitest work on a comprehensive
study of the quality and quantity of water in tha&ts. An important issue is Indian water
rights.

“Now all we have to do is raise the phone,” Woodisays, “and we know where we
can get the information and the help we need.”

San Mateo League Reaches Out Aggressively, Creat&®oad-Based Community
Coalition

The get-out-the-vote coalition organized by thedueaof Women Voters of Central San
Mateo County in 1996 gave new meaning to the tetivetsity.”

Seeking to reach out to members of communitiestthditionally have been
underrepresented at the polls, the League orgaaibedad-based coalition of
community organizations representing each and eeeggted group. Contacts with the
Martin Luther King, Jr., Community Center and tbedl NAACP chapter provided
inroads into the African American community. Tocaledlispanic residents, the League
teamed with the Southwest Voter Registration Edacd®roject, Hispanos Unidos and
other groups. Asian Americans were representeldarcoalition by the Japanese-
American Citizens League, the Organization of Cégn@mericans and the Filipino
American Women's Network. Other coalition membg@eke on behalf of youth, the
elderly and people with disabilities.

According to the League's project manager, Judl&té was the first time the League
had worked with many of these groups. “It seemedvwere always waiting for them to
come to us, as opposed to getting out there amydoithem,” she says.

Getting all of the coalition partners to come te table ad work together, Steele recal



was a long and careful process. First, the Leagdadreach out into the community to
learn which organizations might be interested imkivig together, and which groups
would be the League's best contacts in targetiegiip communities. An important
resource in this fact-finding effort was the PenlasConflict Resolution Center, a
community nonprofit that had already worked withnypaf the League's potential
partners. Center staff helped the League drawligb @f possible contacts, whom the
League then pressed for additional suggestions.

“Once we really started following up on all of tleads we had, we realized there was
great potential here,” says Steele.

After an initial round of telephone contacts, treafue went into the community to visit
all of its potential partners. “We went to them &ese we wanted to go there and show
we were interested in hearing from them. What laeg tloing? What do they think we
should do? How can we get something going?”

The League's approach to all of the groups wasdhee. “We wanted to make sure they
didn't think we were coming in from outside andisgywe had all the answers,” Steele
notes. “We framed it as an effort to learn how wald all work together to get people t
the polls so we weren't duplicating efforts andveocould all be as effective and as
efficient as possible.”

When the League had received commitments frome@gaup of partner organizations,
it organized a planning meeting; representativesf25 organizations attended. The
meeting agenda laid out the goals of the sessidollas/s:

» Clarify how groups are working to promote citizendlvement and voter turnout.
» Discuss how groups can work together for success.
e Gain support for upcoming involvement efforts.

During the planning meeting, representatives ofgtteeips discussed their current efforts
to register, educate and motivate potential vaaadsdetailed the resources—including
materials and expertise—that they could share thghcoalition. Each of the coalition
partners then committed to undertaking a varietgabivities to reach its constituency
with the GOTV message. These included: schedubingd group meetings of potential
voters; recruiting citizens to participate in an@ber 1996 town meeting organized by
the League; and publicizing GOTV activities, indhgla series of candidate forums, in
organization newsletters and other communications.

In the weeks leading up to the election, coaliimembers registered voters, organized
phone banks and door-to-door canvassing, distabwténg information by mail and at
neighborhood meetings and events, and held issumfand debate parties to get
people interested in the election and the issustaké. By working in coalition, the
groups were able to share telephone and voter ¢éistsdinate canvassing and other
neighborhood activities, share issue materials,raoigk. Equally important, in working
together for the first time, the partners creakedliasis for lasting partnerships that will



allow them to address shared concerns more efédgtin the future.

“I was surprised to find that many of our coalitipartners had the same issues as our
organization,” says Pearl Morris of the NAACP. “Whee have in common is more th
our differences”

After the election, the League invited all of thejpct partners to an evaluation meeting
where representatives of the different groups efferumerous suggestions for building
on the coalition's 1996 successes. A key outcontleeoeeting—held at the Martin
Luther King, Jr., Community Center—was a commitnianthe group to stay together
and to meet on a quarterly basis to discuss cangreollaborations. “We all felt like a
family when the project was over,” says Steelewtuld have been a shame to break up
this wonderful group.”

Las Cruces Effort Targets Recent Immigrants With Information On Registering,
Voting

In the 1990 census, 56 percent of the residentgewaf Mexico's Dona Ana County
identified themselves as Hispanic. Although mantheke individuals have been
residents of New Mexico for generations and hastang tradition of participating in
politics and elections, a significant number becaht citizens following enactment of
federal immigration reforms in 1986. These newsrens, according to Win Jacobs,
President of the League of Women Voters of GrdaasrCruces, often feel “detached
from the mainstream” and isolated from the proceséelemocratic government.

“Many of these people are farm workers who livemall communities south of the city
of Las Cruces,” Jacobs explains. Housing in thesensunities—called colonias—is
blatantly below standard. Residents live in mohdenes on lots that were subdivided by
their previous owners and sold without suitableastructure. Many families in the
colonias have no running water and have to piliectacity by running an extension

cord to a central utility pole serving several othemes. It is estimated that as many as
40,000 people live in colonias in Dona Ana County.

Viewing this population as a natural target foro#ev registration and education effort,
the LWV of Greater Las Cruces in 1996 teamed withrtonprofit Colonias

Development Council (CDC) to get out the vote amoolgnias residents. Among other
activities, the CDC operated a continuous voteisteggion drive out of the

organization's offices in the two largest colonrathe county. The League supported the
effort by providing training in voter registratigmocedures and Spanish-language
educational materials on voting.

The League's work with the CDC was just one aspiegtbroader effort to boost voter
turnout among all Hispanic residents of Dona Anaif@p. Focusing first on the issue of
voter registration, the League enlisted voluntéens the CDC and another Hispanic
organization, Image de Las Cruces, to help signagrly 650 mostly Hispanic residents
at 14 different sites in Las Cruces and the suingharea. Registration sites included



grocery stores, a food bank and the offices oNbe Mexico Health Department. The
League's Hispanic partners played a vital role ftoyiding Spanistspeaking interprete
at all sites.

“I registered voters at three sites where moshefteople registering were Hispanic
citizens, and most were receiving some type ofipw@dsistance,” says League member
and project organizer Marni Leverett. “| asked whgy wanted to vote, and the
prevailing reason was their uneasiness about veetedorm and how it might directly
affect them and their families.”

The League backed up its voter registration a@wiin Hispanic communities with a
Spanish-language Voters Guide explaining all themasues at stake in local, state and
national elections. In addition to distributing @gpthrough the Colonias Development
Council, the League made the guide available tmwuarinstitutions and agencies serv
the Hispanic community, including a large childecarganization, an elementary school
and a food bank.

As fall wore on, the League worked with Image @e ICruces and other organization
sponsor two candidate's forums, as well as a phank operation to contact new voters.
When election day finally arrived, 95 percent o tiew registrants who were contacted
by the League reported voting. And, while turnauiriany of the targeted colonias
remained low, six of these communities bucked #itenal trend and reported increases
in turnout.

Looking ahead, Jacobs says the League looks foriwamdrking with the CDC and

other local Hispanic groups on a continuing bdsiparticular, the League has partnered
with the CDC for a study of local water suppliesttbquality and quantity issues. “In
best League tradition, we're trying to keep thesadeével up on these issues. We want to
help bring the problems in these communities thtlig

Fort Worth Public Housing Community Embraces Politics, Voting

With encouragement and support from the League @in@h Voters of Tarrant County,
residents of a local public housing community sglatmonths leading up to the 1996
election knocking on doors and persuading theigh®ars to go to the polls.

Early in 1996, the local League established a pastiip with the residents of the Butler
Place community to conduct voter registration athacation. The key to the partnership
was the recruitment of several young and enthusiestidents who employed the most
effective tactic there is for getting out the vdtece-to-face contact.

“What made the project successful is that we réedusome of the residents to become
members of the League,” observes the local Leaguesdent, Cindy Crain. “And, they
were the ones who knocked on doors and got peapl® wote.”

One of the Butler Place residents who was recruitethe League was Sandra Nixon.



“I've been pushing people, pestering them to gettare and vote,” Nixon told a local
newspaper. “If they can take 15 minutes to go éoditocery store, they can take 15
minutes to come up here and vote.”

Early on in its work in the Butler Place communitye League realized that residents
needed better information about candidates anéss#\s a result, the League adapte
standard voters guide to make it smaller and maséomized to the community's
concerns. The League's “mini-voters guide” featwely the electoral races that people
from Butler Place and two other public housing depeents actually saw on the ballot.

An important part of the project's success wad #ague=s partnership with a group of
Butler Place reidents who came together after the Million Man &hato get out the vo
among their African American neighbors. Callingrtiselves MOB—for “Men of
Butler” and “Mind Over Body"—the group succeedednarking with the League to
produce Butler Place's largest voter turnout eMany members of MOB are now
members of the League as well.

Another get-out-the-vote activity organized in 1986the LWV of Tarrant County was
a bus tour to Selma, Alabama, site of a seriesaiept marches in 1965 that convinced
Congress to pass the Voting Rights Act. In Octdi®96, 16 Fort Worth residents—nine
African Americans and seven whites—took an insfire! four-day trip to explore the
history of minority voting rights in the United $a and to reflect on the hard-won
struggle for the right to vote.

Rickie Clark, a young African American who helpbé League with both the bus trip
and the GOTV work in Butler Place, says he was @sped at the sincerity and the
staying power of the League's efforts in local mityccommunities. “When you are
working in the black community, you have to be astent, and | think everybody saw
that the League was consistent. You can't just daraed do your thing and leave. We
want to touch, see and feel you after the ele¢ig@one,” Clark says.

Lwv, Campus Groups Join To Register Hampton Univergy Students And Promote
Absentee Voting

The African American students at Hampton Universigre the target of a special 1996
get-out-the-vote effort organized by the Hamptonw/pNert News League of Women
Voters. A historically black institution of highkrarning, Hampton has a student bod
more than 3,000 students from across the country.fact that the university's students
hail from points near and far gave the League'gepta special focus. The goal was to
help students register in their home states anddhst absentee ballots come Election
Day.

“Young people are among those who are least liteelyote,” says Hiewit Senghor, the
Hampton University student who served as projeetctidr for the League. “But we
found that if you approach them with the opportyit register and vote, they'll get



excited and they'll do it.”

As a first step, the League met with several d#fifércampus-based student organizations
to discuss how best to register students and gat thterested in the upcoming election.
Within a week, the groups had set up registratmoths all over campus and were using
the national voter registration form to sign peayue

“The publicity was awesome” says student Kristencént. “Everyone on campus knew
about the voter registration campaign. | was exteglhe day | worked the booth; it
seemed like people kept on coming.”

The League and its on-campus partners then séb augjanize a week-long program of
electionfelated events to pique student interest in votagivities during “Civic Week’
included a kickoff rally and several evening foruspstlighting key issues in the
election. In other activities, the League recrugagient volunteers to go door-to-door to
register voters in a federal housing developmenhtewport News.

According to Senghor, the impact of the effort bea Hampton University campus was
“overwhelming.” After the election, students alrgadere talking about how to improve
the campaign the next time around. In additiondesttis were exploring the formation of
several political and issue-oriented organizatinrcampus, including Democratic and
Republican student groups and an organizationdoead environmental issues.

“The effort created a lot of attention and sparkddt of discussion on campus to
disprove the idea that young people are apatheticdan't care,” says Senghor. “We ¢
that they cared. They just need to be given th@xppity to participate.”
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