PROFILES OF LEADERSHIP

A SURVEY OF THE 1994 JEWISH AGENCY ASSEMBLY

Who are these leaders? What is their profile and background?
Where have they come from? How do they differ from the Jewish
communal leadership of their home countries?

How do UIA and WZO leaders -- so-called “fundraisers” and
“Zionists” -- differ from one another, and how do they resemble
onhe another?

What do they think they need in order to be further enriched as
Jewish leaders?

How do Americans, lsraelis, and others differ from one another?

How do older leaders differ from younger leaders?

Prof. Steven M. Cohen
The Melton Centre for Jewish Education
The Hebrew University

June 1995

Sponsored by:
The Department for Leadership Development and Dor Hemshech, WZO

and «

The Office of the Secretary General, JAFI

=74
=



We are pleased to present "Profiles of Leadership : A Survey of the 1994
Jewish Agency Assembly”. This survey of the Assembly members of the Jewish
Agency is a pioneer study of Israel-Diaspora Leadership.

There exists a consensus amongst Jewish organizations regarding the
need for leadership development and continuing leadership education. The
present survey helps us to understand who the Jewish Agency leaders are, their
organizational and educational activities and how they feel the focus of future
leadership involvement and education should be directed.

The study also points to a number of areas that should be developed into
a possible curriculum for future leadership education purposes.

We are grateful and thankful to Prof. Steve Cohen of the Hebrew
University's Melton Center for Jewish Education in the Diaspora for undertaking
the study.

Office of the Secretary General Department for Leadership Development
and Dor Hemshech
Jewish Agency for Israel (JAFI) World Zionist Organization (WZO)
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SUMMARY OF FINDINGS

The study is based on 272 respondents out of a sample of 398 Assembly members and 281 alternates.
Of the respondents 110 represented the UIA, 68 represented the WZO in the Diaspora, and 26
represented Keren Hayesod. In addition, there were 42 Israelis representing the WZO, and 26 others
from Israel.

A significantly smaller percentage of afternates responded than delegates, suggesting a possible
lack of integration of atternates in the Assembly.

Women made up 40% of the North American respondents, but only 20% of those from elsewhere.

Two thirds of the respondents were age 50 and over; the Israelis were the youngest group and the
WZO-Diaspora segment the oldest.

About half were Conservative Jews, with the proportion even higher among North American
respondents,

Respondents generally reported high levels of traditional Jewish practice; for example, most say they
study Jewish texts.

They also reported high levels of Jewish education (though less so for the UIA respondents).

Very large numbers are intimately connected with Israel: 24% own apartments in Israel; 41% have
business interests in Israel; 71% have considered making aliyah.

Their children are also widely connected with Israel. Children of three quarters of the Diaspora
respondents have been on Israel experience programs; children of half have lived in Israel 4 months
or more; 23% of the respondents have children who now live in Israel.

Of those with married children only 8% of the total number of children have intermarried (excludes
Israelis).

Regarding their experience as leaders in various agencies, almost all have led synagogues and a

large minority have held leadership positions in Jewish educational institutions. The UIA respondents
report high levels of involvement in Federation/UJA activities while the WZO respondents report
leadership inthe Zionist movement. As a group, they appear to report relatively low levels of previous
involvement in human service agencies and Jewish Community Centers.

In their views of the skills a Jewish leader should possess, they ranked education-oriented skills far
ahead of management-oriented skills.

They report a great interest in learning about and being active in Israel-Diaspora affairs.




THE ISSUES

This study of participants in the 1994 Jewish Agency Assembly aims to advance
our understanding of the current leadership of the Jewish Agency, the World
Zionist Organization, United Israel Appeal and Keren Hayesod. In no small way,
those who atftend the annual meetings of the Jewish Agency Assembly
constitute a significant Jewish leadership elite. As much as any other definable
group they represent those who formally conduct the Israel-Diaspora
relationship. Accordingly, both for who they are and what they represent, the
Assembly participants represent a vital group, worthy of close examination.

The Questions

This study examines a number of loosely related issues:

1) Who are these leaders? What is their profile and background? Where have
they come from? Insofar as we can surmise how do they differ from the
Jewish communal leadership of their home countries?

2) How can they be further enriched as Jewish leaders?

3) How do UIA and WZO leaders - so-called “fundraisers” and “Zionists” - differ
from one another, and how do they resemble one another?

4) How do Americans, Israelis, and others differ from one another?

5) How do older leaders differ from younger leaders?

The practical implications of this research bear upon potential programs for
leadership development and education. In particular, the findings from this
study can inform efforts to enrich and advance current Jewish leaders as well
as efforts to recruit and train the younger generation of leaders.

In addition, these findings address the ongoing relationship between the
“Zionists” and the “fundraisers,” one that has been a matter of some controversy
over the years. This study helps both camps understand their points of
difference and similarity. In brief, and to foreshadow some of the findings, this
survey demonstrates that so-called Zionists and so-called fundraisers are
actually more like one another than many previously believed.

The study of Jewish leadership is rudimentary, to say the least. Unlike other areas
of social science research, even that pertaining to contemporary Jews, no
significant body of knowledge or prior research was available to shape initial
hypotheses. As a result, more than in other studies, the findings here take the
form of weakly connected insights, frequently raising more questions than they
answer.

The study begins with the participants’ organizational background. In due
course, it examines their demographic profile, their Jewish characteristics, their
Israel involvement, their patterns of leadership in communal life, their attitudes
toward leadership development, and their views on selected Israel-Diaspora
matters, as well as other issues.



THE SAMPLE

During the 1994 Jewish Agency Assembly, staff members from the Department
for Leadership Development and Dor Hemshech of the WZO, circulated an
8-page questionnaire among all attending delegates and alternates. The
questionnaires were printed in four languages (English, French, Hebrew and
Spanish) so as fo allow for maximal participation.

Following the Assembly, the Department mailed questionnaires to non-
responding delegates. In all, 272 questionnaires were returned, and they form
the basis for this study.

FIVE KEY GROUPS: For many purposes, it was useful to divide the 272
respondents into five key groups.

1) UIA and KH representatives from the U.S. and Canada (N= 110)

2) WZO representatives from the U.S. and Canada (N= 42)

3) WZO representatives from other Diaspora countries (N= 26)

4) Keren Hayesod representatives from the Diaspora other than Canada
(N=26)

5) WZO representatives from Israel and other Israelis from JAFI (professionals)
and other organizations (N=42)

In addition, 26 respondents are included in the totals below but do not fit neatly
into any of the five principal categories above.

This scheme allows for the following useful comparisons that occur repeatedly
in the text:

- “Fundraisers” versus “Zionists” (i.e., UIA and Keren Hayesod versus all the
others)

- Diaspora versus Israeli leaders (UIA, Keren Hayesod, and WZO Diaspora versus
Israelis)

- North American versus other Diaspora leaders (UIA plus North American WZO
versus Keren Hayesod plus WZO outside North America, but not Israel)

As many as 63% of the respondents came from North America. The Israelis
constituted 17% of the sample, leaving 20% for other Diaspora countries.

The examination of age-related differences reported in the text below was
confined to those of North American origin, so as to avoid confounding the age
analysis with country variations. In the discussion “younger” leaders refers to
those under 50 years of age, “middle-aged” to those 50-64, and “older” to those
65 or more.




ORGANIZATIONAL BACKGROUND

Much as one would expect, the UIA (42%) and the WZO (36%) represented the
two largest points of affiliation in this sample, with just 10% representing Keren
Hayesod.

Over three quarters of the sample were “members” of the Assembly. Atthough
in the entire population of Assembly participants members outnumber
afternates 4-to-3, among the respondents to this survey, members outhumbered
afternates by more than 7-to-1. In part this imbalance reflects the emphasis
placed by the Department for Leadership Development professional staff in
securing responses from members. But, in equal if not greater measure, the
imbalance reflects the alienation of afternates from the entire Assembly
program.

The staff members who distributed and collected the questionnaires reported
that afternates felt far less obligated to complete it, in part reflecting their lesser
sense of obligation to the Assembly as a whole. This state of affairs is surprising
in that atternates and members can be assigned their roles on a random basis
by their organizations or communities.

This serendipitous finding suggests that Assembly organizers give some thought
fo improving the infegration and sense of participation and belongingness
among afternates.

Under a fifth of the respondents were members of the Board of Governors while
nearly 40% were serving on a Board of Governors committee.

Younger respondents were distinguished by reporting few organizational
affiliations. Apparently more came as observers, while older respondents more
often were clearly attached to one or another official delegation.

A substantial portion (23%) of the respondents are paid professionals rather
than lay volunteers. Moreover, the proportions sharply differ among the Israeli
and all others. Of the Israelis in attendance, most (54%) were professionals; of
the others, only about one sixth were.

This professional - lay distinction may underlay some of the points of contention
between Israeli and their Diaspora counterparts. On the Diaspora side are
primarily unpaid volunteers, with all that implies in terms of their social status,
ideology, and investment in the outcome of decisions. On the Israeli side are
people who are paid professionals which, in most cases, implies less personal
affluence and a very deep and personal investment in the policies and
decisions of the Assembly. Though billed as a partnership between caring
Diaspora and Israeli representatives, in point of fact the Assembly brings
together people with very different personal stakes and backgrounds.

On one important level, representatives of Israel and the Diaspora are far from
being true counterparts. The personal dynamic may be such that Israeli
professionals see the Diaspora volunteers as uninformed interlopers, and many
Diaspora volunteers may on the one hand defer to the Israeli professionals and
on the other hand they may question that very same Israeli professional. That
the professional - lay distinction overlaps the Israeli-Diaspora distinction
probably serves to deepen sources of contention and misunderstanding.




ORGANIZATIONAL BACKGROUND AND
CHARACTERISTICS

(All entries are percentages)

N=272
DOMICILE
USA. 58%
CANADA 5
UK. 7
SOUTH AFRICA 2
AUSTRALIA, NEW ZEALAND 6
ISRAEL 17
OTHER 6
100
REPRESENTATION

Which of the following organizations do you officially represent?

World Zionist Organization 36%

United Israel Appeal 42

Keren Hayesod 10

Other 12
100

ROLE

What is your role at this Assembly?

Member 76%

Alternate 10

Observer 10

Other 4
100

Are you a member of the Board of Governors?
Do you serve on a Board of Governors’ committee?

Are you a Jewish communal professional (i.e., NOT a lay person)?

UA WZO-US WZO-OTHR
% PROFESSIONAL: 13.3 162 28.0

KEY: UIA = United Israel Appeal, North American resident
WZOUS = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North  America
ISRAEL = Residents of Israel, any organizational affiliation

YES

19%

38%

23%
KH ISRAEL
16.7 53.8




DEMOGRAPHICS: MEN WHO ARE OLDER AND
MOSTLY CONSERVATIVE OR ORTHODOX

SEX: About two thirds of the participants are men, and (obviously) a third are
women. However, gender breakdown differs markedly by region. In particular,
about 40% of the North Americans (from both the UIA and the WZO) are
women, and only about 20% of those from the rest of the Diaspora and Israel
are women. Apparently, the feminist movement has had a greater impact
upon the selection of Jewish leadership in the United States and Canada than
it has elsewhere in the Jewish world.

Among the North Americans, the female proportion is about twice as high
among younger as opposed to older participants (49% versus 24%),
undoubtedly reflecting the increasing assumption of leadership by younger
women.

AGE: Fully a quarter of the participants are 65 years old or older, and more than
two thirds are 50 or older; just 11% are under 40. The two oldest key groups in
the sample are the representatives of Keren Hayesod and the North American
representatives of the WZO; the youngest are the Israelis. None of the Keren
Hayesod representatives in the sample were under 40 and 85% were 50 and
over. Among the North American WZO representatives, 83% were 50 and over
as compared with just 53% of the Israelis.

While the need to bring in more younger leadership may characterize all
sectors of international Jewish leadership, the need is most pronounced among
the Keren Hayesod and the WZO in North America. The Israelis, in contrast, have
managed to involve relatively larger proportions of people under the age of 50.

DENOMINATION: Almost half the sample identified itself as Conservative Jews.
The Orthodox (with 22%) constitute the next largest denomination, followed in
turn by the Reform (16%). These totals obscure some sharp differences by
region and organizational affiliation.

Four patterns may be observed:

*The North Americans, especially the UIA representatives, are more heavily
Conservative. The representation of Conservative Jews in the North American
leadership clearly exceeds that in the general Jewish population. Among the
North Americans, the Orthodox (atthough a small minority) are much more
numerous among the WZO than among the UIA representatives (14% versus 8%).
*The second pattern is found among the non-American WZO members where
a plurality (42%) are Orthodox, the rest being divided evenly among three other
options.

*The Keren Hayesod segment presents a third pattern: over two in five are
Conservative and over two in five are Orthodox.

*Finally, the Israelis are the one group with a significant number of “secular”
Jews (40%); the next largest group is the Orthodox (28%), reflecting Israeli
patterns of religious identification where people are either “dati” or “hiloni”.

Among the North Americans, younger participants were more frequently
Orthodox than were older participants, atthough even among those under 50,
Conservative Jews still constituted nearly half the participants.




DEMOGRAPHIC BACKGROUND

(Entries are percentages)

Sex: MALE 66% FEMALE 34%
UIA WzZO-US WZO-OTHR KH ISRAEL
MALE 60.2 59.5 80.8 80.0 77.3
FEMALE 39.8 40.5 19.2 20.0 22.7
100.0 100.0 100.0 100.0 100.0
Age: 65+ 25%
50-64 45
40-49 19
Under 40 11
UIA WzZO-US WZO-OTHR KH ISRAEL
Under 30 2.8 0.0 T5d 0.0 2.1
30-39 10.1 5.0 15.4 0.0 6.4
40-49 16.5 7.5 11.5 15.4 38.3
50-64 50.5 55.0 42.3 615 27.7
65+ _ 20.2 32.5 23.1 23.1 255
100.0 100.0 100.0 100.0 100.0
Denomination: ORTHODOX 22
CONSERVATIVE 46
REFORM 16
SECULAR 11
OTHER 6
UIA WZO-US WZO-OTHR KH ISRAEL
ORTHODOX 8.2 14.3 42.3 423 28.9
CONSERVATIVE 66.4 50.0 19.2 46.2 3.3
REFORM 19.1 19.0 19.2 3.8 8.9
SECULAR 9 7.1 19.2 3.8 40.0
OTHER 55 9.5 0.0 3.8 8.9
100.0 100.0 100.0 100.0 100.0

KEY: UIA = United Israel Appeal, North American resident
WZO-US = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but nof North America
ISRAEL = Resident of Israel, any organizational offiliation




RELATIVELY HIGH LEVELS OF TRADITIONAL
PRACTICE

Assembly participants are far more involved in Jewish ritual practice than are Jews generally, be they in
the Diaspora or Israel. Over four fifths report that Sabbath candles are lit in their homes (as contrasted
with just about a fifth of American Jewish households). About half maintain separate utensils for meat
and dairy products in their homes, a basic requirement for observance of kashrut. About three fifths
attend synagogue services monthly (somewhat less among the Israelis). Significantly, almost half claim
to study texts or participate in a text study group, a proportion that figures to be far higher than among
the Jewish rank and file. Moreover, among the North Americans, younger participants study text more
often than older participants, in line with the higher levels of Orthodoxy and - as we shall see - higher
levels of Jewish education among younger leaders.

Among the North Americans, the WZO representatives are somewhat more traditionally involved than the
UIA delegation, but even the latter are far more ritually active than the American Jewish population at
large.

TRADITIONAL PRACTICES

% YES
Are Sabbath candles usually lit in your home? 82
Do you have separate utensils for meat & dairy foods at home? 52
Do you attend synagogue services once a month or more? 61
Do you study Jewish texts or participate in a text study group? 55
UIA WZO-US WZO-OTHR KH ISRAEL
CANDLES 79.8 78.0 92.3 84.6 822
KASHRUT — UTENSILS 48.6 57.5 56.0 38.5 60.0
SYNAGOGUE SERVICES 56.5 732 69.2 577 46.7
STUDIES TEXT 56.1 62.5 61.5 40.0 46.7

KEY: UIA = United Israel Appeal, North American resident
WZO-US = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America
ISRAEL = Resident of Israel, any organizational dffiliation




HIGH LEVELS OF JEWISH EDUCATION
(BUT LESS SO FOR UIA DELEGATES)

Complementing their high levels of religious practice, Assembly participants report
relatively high levels of exposure to Jewish education in their youth and afterwards.
Almost half have taken a Jewish studies course at a university (at least double the
current and growing rate among rank-and-file American Jews). Almost a quarter
attended a yeshiva or day school (a very large number, considering the fairly recent
growth in yeshiva and day schools and the older age of most participants). Most
(64%) belonged to a Jewish or Zionist youth movement, and 37% visited Israel in their
youth. Reflecting their strong Jewish background and involvement, about half report
being able to conduct a simple conversation in Hebrew.

Around three quarters had been involved in a Jewish or Zionist youth group; as one
might expect, the figures are higher for the WZO members than for the “fundraisers.”
Many had been to Israel in their youth — about a quarter of the North Americans and
about half of the others. The North American figures are almost double that of the
American Jewish population at large. However, we need to recall that these adultts
are not especially young; most were teen-agers well before 1968 when youth travel to
Israel took a sharp upward turn.

With the exception of youth travel to Israel, on all these measures the Diaspora
“Zionists” outscore the “fundraisers” from the same part of the Diaspora (North
America or elsewhere). That is, the WZO members were at least twice as likely as their
UIA or KH counterparts to report having taken university courses in Judaica or to have
studied in a yeshiva or day school.

The reversal of the Zionist/fundraiser pattern for the Israel youth trip is consistent with
the younger age of the fundraisers and the post-1967 surge in Israel youth travel. In
other words, Israel tfravel was far more popular when the fundraisers were
adolescents than when the WZO representatives were teen-agers.

In point of fact, the UIA representatives from North America report levels of prior Jewish
educdtion that are not particularly extraordinary. The extent to which they report
being able to manage simple Hebrew is the one area where they substantially
exceed levels of Jewish education among the American Jewish population at large.

Among North Americans, younger delegates reported Jewish educational
experiences far more than their elders. For example, of those under 50 years old, 58%
reported Jewish studies courses in the university as opposed to 32% of those 65 and
over. Strikingly, 53% of the younger group had been fo Israel in their youth as opposed
1o just 23% of middle-aged Americans and only 9% of those 65 and over.

Note: Although the study was able to ascertain the level of Diaspora leaders’
involvement with Israel, we neglected to consider the extent to which Israelis have
experienced the Diaspora. Are Israelis who have spent considerable time in the
Diaspora (or olim more generally) more sympathetic and better equipped to interact
with Diaspora leaders? The answer to this question must await a future study.




JEWISH EDUCATIONAL EXPERIENCES

(Entries are percentages)

Can you conduct a simple conversation in Hebrew? 54
Did you ever take a Jewish studies course at a university? 47
Did you attend a day school or fulkime yeshiva? 23
Did you belong to a Jewish or Zionist youth movement? 64
Before the age of 22, did you ever visit Israel? 37

UA WZO-US WZO-OTHR KH ISRAEL
HEBREW 38.5 60.0 72.0 56.0 94.7
UNIVERSITY COURSE 33.0 60.0 50.0 269 83.3
YESHIVA OR DAY SCH 13.8 250 39.1 77 47.1
YOUTH MOVEMENT 472 77.5 88.0 69.2 -
VISITED ISRAEL 30.3 200 48.0 50.0 -

KEY: UIA = Unifed Israel Appeal, North American resident
WZO-US = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America
ISRAEL = Resident of Israel, any organizational offiliation




HIGH LEVELS OF ISRAEL INVOLVEMENT AND
ZIONIST COMMITMENT

Consistent with their leadership positions, their traditional practice, and their
relatively strong Jewish backgrounds, these leaders report extraordinarily high
levels of Israel involvement and Zionist commitment.

Thus, of the North Americans (UIA or WZO) just over 60% say they have
considered making aliyah, about four times the rate among the American
Jewish public at large. Among leaders from the rest of the Diaspora, about
90% have given thought fo seftling in Israel. Somewhat lower numbers have
encouraged their children to make aliyah — about 40% of the Americans and
70% or so of those from elsewhere.

Significantly, these high rates of aliyah interest characterize the so-called
“fundraisers” as much as the so-called Zionists. The major distinction in the rates
is between North America and the rest of the world, and not between WZO
representatives and their fundraising counterparts.

Lest one think that the avowed interest in aliyah is artificial, we have evidence
of significant ongoing connections with Israel. About a third of the North
Americans and about half of the others have at one point rented an apartment
in Israel, suggesting a more lengthy and intimate experience with Israel than
mere tourism or repeated Missions. In fact, a quarter now own an apartment
in Israel (about one North American in eight; over a quarter of the WZO
representatives from elsewhere; and a half () of the Keren Hayesod
representatives). Even more maintain business interests in Israel; and here is
one area where the so-called fundraisers actually outscore their Zionist
counterparts. Of the UIA delegates and alternates, almost half have business
interests in Israel as do 62% of the Keren Hayesod representatives. Among the
WZO representdtives, the figures are far lower (28% for the North Americans,
and 12% for the rest of the world).

In all about a third of the sample has lived in Israel for a year or more at some
point in their lives. Even among the UIA representatives, as many as 23% have
lived in Israel for a year.

Missions are extremely popular among these leaders. Almost three quarters
have been on three or more Missions; as many as 87% have been on at least
one Mission. Even two thirds of Israelis have participated in Missions and most
Israelis have participated in three or more.

We have no direct data on Diaspora Jewish leaders who are the counterparts
of these Assembly participants. However, the impression of many astute
observers who have inspected these figures is that Assembly participants are
far more involved with Israel than are typical Jewish communal leaders outside
the orbit of the Jewish Agency, the UIA, the WZO, and Keren Hayesod.
Apparently, those with strong prior connections with Israel gravitate to JAFI
involvement or (to some extent), JAFI involvement may provoke some sorts of
connections with Israel and Zionism.




ZIONIST INVOLVEMENT

(Entries are percentages)

Have you ever considered making aliyah?
Have you encouraged your children or grandchildren to make aliyah?

UIA WZO-US WZO-OTHR
CONSIDERED ALIYAH 60.2 63.4 920
ENCOURAGED FAMILY 39.6 41.7 69.6

Have you ever rented an apartment in Israel?

Do you now own an apartment in Israel?

Do you have any business interests or investments in Israel?
Lived in Israel 1 year or more

UIA WZzZO-US WZO-OTHR
RENTED APARTMENT 33.9 32.5 55.0
OWN APARTMENT 13.9 10.3 280
BUSINESS INTERESTS 46.4 282 12.0
LIVED 1 YEAR ISRAEL 230 4.7 33.3

42
24
4]
4]

KH
88.5
75.0

KH

47.8
50.0
61.5
30.8

71
48

In how many “Missions” (such as those sponsored by the UJA) have you participated, if any?

NONE 13
ONE-TWO 14
THREE+ 72
UIA WZO-US WZO-OTHR
NONE 8.3 15.8 400
ONE 8.3 26 12.0
TWO 4.6 7.9 8.0
THREE+ 78.9 73.7 400
100.0 100.0 100.0

KEY: UIA = United Israel Appeal, North American resident
WZOUS = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America
ISRAEL = Resident of Israel, any organizational affiliation

KH
4
3.8
0.0
88.5

100.0

ISRAEL
35.7
0.0
7.1
57.1

100.0



THE LEADERS’ CHILDREN:
ZIONISTS -- AND ISRAELIS -- IN THE MAKING

Given the sorts of results reported above, it should come as no surprise that the children of these leaders
have developed extraordinary ties with Israel,

Three quarters of the children have participated in a shor-term program in Israel. In North America, the
rates are higher for the WZO than for the UIA representatives (89% versus 71%). Yet, by any standard,
these are extraordinarily high rates. In the general population of American Jews, less than one in five
adults under 50 have participated in such programs.

More impressive are the figures for children who have spent four months or more in Israel — about half of
these leaders have children who have done so. The rates are higher for those outside North America; but
even among the children of the UIA representatives, as many as 43% have children who have spent at
least a four-month period in Israel.

Most significantly, over a fifth (23%) of the Assembly participants from the Diaspora report that they have
children living in Israel. The rate is much higher for the leaders outside North America (41% for the WZO
and 32% for Keren Hayesod). Even so, that about 12% of the North American delegates could report that
their children have made aliyah is a truly remarkable testimony to the extent of their involvement with Israel.

The strength of their Jewish connections is further demonstrated by the relatively low rate of intermarriage.

Of the children of Diaspora Jewish leaders who have married, just 8% have married non-Jews, a far cry
from the rate of 41% or more which characterizes recently marrying American Jews.

THE LEADERS’ CHILDREN'S ISRAEL AND JEWISH
INVOLVEMENT

(Entries are percentages)

Have any of your children ever participated in a short-term

(8 months or less) program in Israel? 75
Have any of your children ever spent 4 months or more in Israel? 51
Are any of your children now living in Israel? 23

UA WZO-US WZO-OTHR KH
PROGRAM IN ISRAEL 71.4 89.2 78.3 88.0
4 MONTHS+ IN ISRAEL 42.7 54.1 632 77.3
NOW LIVING IN ISR 12.6 10.5 40.9 320

Of those with married children, what percent of their children have intermarried (excludes Israelis): 8%

KEY: UIA = United Israel Appeal, North American resident
WZO-US = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America




THE ORGANIZATIONAL BACKGROUND:
FUND-RAISING, SYNAGOGUES, AND THE ZIONIST MOVEMENT

Where did these leaders come from? What have they been doing as Jewish
leaders besides serving on the JAFI Board, or in the UIA, WZO, or Keren Hayesod?
The answers 1o these questions have implications for understanding the current
leadership, the sources of future leadership, and the differences between
so-called fundraisers and Zionists.

The respondents reported leadership involvement in a wide range of activities.
However, three types stand out as especially frequent: fundraising, synagogues,
and the Zionist movement. Aimost half have held leadership positions in a national
campaign organization and two thirds have helped lead their local Jewish
Federations. Most have held a Board position in their synagogues. And almost half
have led a national Zionist organization.

In addition, a significant number (44%) have been involved as leaders of national
or local Jewish education agencies, and almost as many (38%) have held
leadership positions in pro-Israel lobbies like AIPAC.

Most notable are the relatively small numbers who have held positions in social
service agencies - 22% each in an old age home and in a family agency - or in
a Jewish Community Center (32%). Unfortunately, we have no way of comparing
these figures with the wider Diaspora Jewish leadership. However, experienced
observers speculate that the proportions of such leadership who have held
positions in the human services sector of the Jewish community may well be
considerably higher than those found here, especially in light of the seniority of the
sample. That is, the WZO and “fundraiser” leaders may be drawn more heavily
from the Zionist, fundraising, religious and educational sectors of Jewish life and
less from those agencies with a social service or social work orientation. Indeed,
this pattern may well reflect an underlying division among functional sectors in
Jewish community life,

Younger delegates differed from their older counterparts in one significant way. In
almost all instances, younger delegates reported fewer posts in Jewish leadership
than did their elders. For the most part, this pattern reflects the tendency of
leadership experiences to accumulate over time. But, in a few instances the age
differences were so striking as to suggest that these were agencies that have a
particular problem in attracting younger leaders. The two organizations that stood
out here are Israel Bonds and the “Friends of” agencies.

At the other conceptual extreme are agencies where the participation of younger
leaders matches or even exceeds that of their elders. Synagogues and JCCs are
striking in this regard. Apparently, these two local agencies serve as entry
channels for younger leaders.

All of these findings (the high levels of Zionist education, the many links with Israel,
the Jewish and Zionist involvement of the children, the apparent
under-representation of leaders with social service background) point to the very
selective nature of the current leadership recruitment process. These leaders are
by no means a typical cross-section of Diaspora Jewish leaders generally.




PAST AND CURRENT ORGANIZATIONAL
SETTINGS AS JEWISH LEADERS

% WITH
ANY PAST
LEADERSHIP
INVOLVEMENT
JAFI AND ITS CONSTITUENTS
Jewish Agency for Israel 51
United Israel Appeal 41
World Zionist Organization 28
Keren Hayesod 17
FUND RAISING
National Campaign Org'n (e.g., UJA, JIA, IUA, UIA-Canada) 45
CJF 26
A local Federation 66
A local UJA or Federation Campaign 57
ZIONIST MOVEMENT
A national Ziorist organization 48
A local chapter of a national Zionist organization a4
SYNAGOGUE
A synagogue 57
NATIONAL PHILANTHROPIC
JDC 15
HIAS 10
FUND-RAISING, NOT FEDERATION
“Friends of” (Israeli university, hospital, etc.) 31
Israel Bonds 23
DEFENSE
A national “defense” agency 14
A local chapter of a “defense” agency or a JCRC 28
Pro-Israel lobby (e.g., AIPAC) 38
EDUCATION
A national or local Jewish education agency 44
School, camp, or BJE 26
CULTURAL
A national or local Holocaust-related agency 28
A national or local Jewish cultural agency 30
SOCIAL SERVICE
A Jewish Community Center 32
An old age home or elderly service agency 22

A family or children’s service agency 22




“FUND-RAISERS” VERSUS “ZIONISTS”:

CONTRASTING ORGANIZATIONAL PEDIGREES

Much has been made about the distinction between the “fundraisers” (UIA in
North America and Keren Hayesod elsewhere) and the Zionists (the WZO). Thus
far, we have seen rather minor differences between the two groups. The
Zionists may be older and have a stronger connection to Israel, but the
fundraisers are distinguished by rather strong ties to Israel as well as a near-
universal identification as “Zionists” themselves. Moreover, the WZO delegates,
as we shall see, claim fo have been active fund-raisers almost as often as their
UIA or KH counterparts.

In contrast with the minor distinctions noted immediately above, the two groups
exhibit rather major differences with respect to the types of organizations they
have led or are now leading. (This discussion focuses on North America; but
many of the observations can be extended to the other parts of the Diaspora.)
Some of these differences are rather obvious and predictable. Thus, the WZO
people have had far more involvement in the Zionist movements, both locally
and nationally, The UIA people report far higher levels of activity in the CJF,
Federations, and UJA campaigns.

But the distinctions occur in other areas as well. The WZO representatives are
about twice as likely to have held leadership positions in Israel Bonds and the
“Friends of” organization as have the socalled “fundraisers.” Thus, the “Zionists”
are indeed fundraising, but for Israel-oriented charities outside the UJA-
Federation framework. In addition, relative to the UIA people, the WZO
representatives have been substantially more active in  “defense”
organizations, JCRCs, and AIPAC (or its equivalent). These agencies have in
common an inferest in furthering Israel’s public support and in advocating
Jewish interests in the larger society.

In contrast, the UIA delegates have been more involved with the Joint, HIAS,
JCCs, and social service agencies. These organizations are clearly closer to the
UJA-Federation orbit.

As noted, almost all these differences extend to the comparison of Keren
Hayesod delegates with WZO delegates from the rest of the Diaspora.

These differences in organizational pedigrees both shape and reflect stylistic
and cultural differences, even though - it appears - they do not generate
significant differences on most of the policy issues addressed in this study (see
below). This observation would be consistent with the inference that much of
the tension between the two camps reflects concerns over turf and control
rather than significant differences over policy and program.




LEADERSHIP EXPERIENCE IN ORGANIZATIONAL
SETTINGS BY AFFILIATION

(Entries are percentages)

UA WZO-US WZO-OTHR KH ISRAEL
JAFI 51.9 76.3 409 47.8 714
WzO 8.9 89.7 70.8 4.8 529
UA 56.6 71.8 23.8 400 12.5
KEREN HAYESOD - - 429 83.3 11.8
NAT'L CAMPAIGN 63.1 53.8 41.2 75.0 -
CJF 55.1 16.2 - = =
FEDERATION 95.1 57.9 - - -
UJA 89.6 60.5 43.8 4.4 -
NAT'L ZIONIST 30.7 97.5 78.9 400 66.7
LOCAL ZIONIST 299 77.5 73.9 31.8 659
SYNAGOGUE 68.9 80.0 63.6 524 66.7
JDC 323 18.9 - - =
HIAS 182 10.5 - - 6.3
ISRAEL BONDS 29.7 57.9 9.5 14.3 6.3
FRIENDS OF 36.6 51.3 333 52.4 18.8
DEFENSE 19.2 30.6 23.5 5.6 12.5
JCRC 37.0 622 23.5 222 -
AIPAC 47.1 71.8 444 33.3 31.3
JEWISH EDUCATION 60.0 57.9 58.8 55.6 66.7
BUE 44.6 51.6 64.3 35.7 529
HOLOCAUST-RELATED  35.9 42.1 417 15.8 250
CULTURAL 45.5 47.1 400 19.0 31.3
JCC 38.2 250 38.1 429 40.5
OLD AGE AGENCY 31.1 243 28.6 429 11.8
CHILD OR FAMILY 33.7 270 100 52.6 17.6

KEY: UIA = United Israel Appeal, North American resident
WZCOUS = World Zionist Organization, North American resident
WZC-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America
ISRAEL = Resident of Israel, any organizational dffiliation




SOUGHT-AFTER POSITIONS OF LEADERSHIP
IDEOLOGY OVER PRACTICE

We presented the respondents with a list of areas of expertise and asked them to
answer two questions. One asked about the extent of their activity in these areas;
the other asked about which areas most interest them in terms of assuming
leadership responsibilities in the future.

The three items at the top of both lists were;
- Israel-Diaspora relations;
- Pro-srael advocacy; and

- Jewish and/or Zionist education.

These three areas are distinguished by their emphases on ideas, ideology, and
intellect. In contrast, several of the very areas that touch upon the practical
mission of the Jewish Agency elicited less interest: Klitah; economic development;
Aliyah; and Jews in the former Soviet Union.

Among the North Americans, the UIA and WZO delegates evinced clearly different
tendencies. Thus, the UIA delegates more often answered: Aliyah, Klitah,
economic development; and the former Soviet Union. In contrast the WZO
delegates more readily emphasized: Israel-Diaspora relations, the Zionist
movement, the progressive agenda, Jewish education, pro-lsrael advocacy, and
women’s issues.

Again, speaking very loosely, the areas favored by the “fundraisers” are more
practical, more substantive, more connected with the tfraditional rescue and relief
functions of the Jewish Agency. Those favored by the “Zionists” tend fo the more
ideological and educational.

As might be expected, younger leaders exhibited less interest and background in
the Zionist movement.




AREAS OF EXPERTISE AND INTEREST IN
WORLD JEWISH LEADERSHIP ROLES

(1) Over the last 10 years, to what extent have you been active in each of the following areas of world
Jewish leadership?

(2) To what extent are you interested in assuming leadership responsibilities in each of these areas?

M @

% VERY % VERY

ACTIVE INTERESTED
Israel-Diaspora Relations 63 77
Pro-Israel advocacy 66 65
Jewish and/or Zionist education 47 57
Klitah — absorption of new immigrants 36 48
Economic development in Israel 24 46
Aliyah — assisting immigration to Israel 35 45
Zionist Movement 46 44
The “progressive” agenda (e.g., religious pluralism,
civil rights in Israel, etc.) 25 35
Former Soviet Union/Eastern Europe 27 30

Women's Issues in Jewish Life 22 27




% ACTIVE IN VARIOUS AREAS OF EXPERTISE BY AFFILIATION

UA WZ0-US WZO-OTHR KH ISRAEL
ALIYAH 39.8 27.5 19.2 39.1 45.5
KLITAH 402 250 8.0 36.4 56.8
ISRAEL DIASPORA 62.0 85.4 50.0 440 659
ZIONIST MOVEMENT 17.0 88.1 73.1 240 62.8
PROGRESSIVE AGENDA 22.5 36.6 23.1 13.6 32.5
JEWISH EDUCATION 38.1 65.0 50.0 33.3 56.8
SOVIET UNION 33.3 15.0 16.0 16.7 30.2
ECONOMIC DEVELOPMT 33.0 17.5 160 33.3 17.5
PROASRAEL ADVOC 68.5 810 65.4 62.5 439
WOMEN'S ISSUES 12.5 45.0 19.2 17.4 227

% VERY INTERESTED IN VARIOUS AREAS OF EXPERTISE BY AFFILIATION

UIA WZO-US WZO-OTHR KH ISRAEL
ALIYAH 46.9 36.1 292 54.5 58.5
KLITAH 53.5 37.8 250 54.5 54.8
ISRAEL DIASPORA 79.2 81.6 68.0 66.7 744
ZIONIST MOVEMENT 17.9 82.9 720 14.3 60.5
PROGRESSIVE AGENDA 29.5 60.5 400 13.6 40.5
JEWISH EDUCATION 52.6 65.9 70.8 54.5 55.8
SOVIET UNION 34.1 229 13.0 20.0 39.5
ECONOMIC DEVELOPMT 556.1 35.1 33.3 66.7 400
PRO-ISRAEL ADVOC 69.7 77.5 62.5 54.5 51.2

WOMEN'S ISSUES 234 42.1 20.8 14.3 28,6




IMPORTANCE OF LEADERSHIP FUNCTIONS

EMPHASIS ON EDUCATION, LOW PRIORITY TO
MANAGEMENT

We asked the respondents to evaluate several sorts of leadership functions.
Again, they were asked to describe their own recent activities and to estimate
the importance of these areas to Jewish leaders.

Among the areas which were most highly ranked in terms of their importance
were education, leadership development, and several other areas, not far
behind. Atfthe bottom of the list were financial controls and planning, as well as
management and administration. The latter are distinguished by their focus on
instrumental areas, or areas which are more properly the preserve of
professionals rather than unpaid volunteers. In contrast, many of the other areas
are those where lay leaders believe they have primary responsibility.

The various sub-groups in the population reported few substantively interesting
variations in the extent to which they evaluated the various areas of leadership
activity. However, two sets of responses are particularly noteworthy.

The fundraisers — whether in or out of North America - place far more emphasis
on fundraising as an important leadership skill than did their counterparts in the
WZO. These differences reflect obvious differences in prior areas of activity.

With respect to another area - consensus building — a substantively infriguing
difference emerges. The Israelis report relatively little interest in consensus-
building as an important leadership skill or as an area in which they see
themselves as particularly active. In contrast, at the other end of the spectrum
are the North American fund-raisers, 80% of whom see consensus-building as a
very important leadership activity.

Not a few observers have noted the very different attitudes to conflict and
consensus among Israelis and Diaspora Jews, particularly the Americans, and
even more particularly among those shaped by the Federation movement.
Israelis are accustomed to ideological conflicts and more readily accept
passionate inter-personal confrontation and debate. Americans tend to seek
common ground; the Federation movement prides itself at managing conflict
and keeping all parties on board through contentious times. The results here
accord with these different styles. Indeed, they point to the possibility that Israelis
and Diaspora Jews (again, with the Americans as a special extreme case) may
abide by varying definitions of the requirements for Jewish leadership.

In keeping with these findings, among the North Americans, younger delegates
more readily expresses interest in the types of skills that have come to
characterize the Federation movement: consensus building, management and
administration, financial planning, and others. These differences pointto deeper
stylistic differences between younger leaders of Federation background and
older leaders of Zionist movement background.
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ACTIVITY IN AND IMPORTANCE ATTACHED TO
LEADERSHIP FUNCTIONS & ACTIVITIES

(1) Over the last 10 years, to what extent have you been active in each of the following sorts of leadership
functions?

(2) In your view, how important is it for Jewish leaders to develop expertise in each of the following areas
of competence?

Q) @
% VERY % VERY
ACTIVE IMPORTANT
Education 52 81
Leadership development/HRD 52 78
Interaction with Jewish rank-and-file 65 76
Projecting & communicating vision/goals 54 76
Strategic planning, setting priorities 56 75
Fund-raising 65 71
Consensus-building a7 67
Community relations 51 64
Public relations, communication 43 61
Financial controls, planning 38 43
Management and administration 48 34
UIA WZO-US WZO-OTHR KH ISRAEL

FUNDRAISING
VERY ACTIVE 75.5 80.5 40.0 73.1 38.3
VERY IMPORTANT 79.6 659 46.2 76.9 52.6
EDUCATION
VERY ACTIVE 514 57.9 4.7 28.0 69.6
VERY IMPORTANT 80.7 78.0 92.0 76.9 84.2
CONSENSUS-BUILDING
VERY ACTIVE 54.9 51.4 43.5 30.8 34.9
VERY IMPORTANT 80.2 64.1 53.8 60.0 4.4

KEY: UIA = United Israel Appeal, North American resident
WZOUS = World Zionist Organization, North American resident
WZO-OTHR = WZO, Diaspora but not North America
KH = Keren Hayesod, Diaspora but not North America
ISRAEL = Resident of Israel, any organizational dffiliation




TOPICS FOR EDUCATIONAL PROGRAMMING

We asked the respondents to evaluate several educational areas in terms
of their value to emerging Jewish leaders.

They placed greatest emphasis on contemporary topics. Among the
areas that were seen as most important for Jewish leaders were:
Israel-Diaspora relations (82%); the local Jewish community (81%); Israeli
history (74%); Jewish education (72%); and several Israelioriented topics.
These topics are distinguished by their relevance to the current and likely
future concerns of the Jewish Agency.

In contrast, those with the least appeal were studying Talmud (19%); Jews
of Eastern Europe (24%); and the Bible (27%). Their low rankings may
derive from their seeming lack of direct relevance to the functional
concerns of the Agency. To be sure, a major portion of the Agency
budget is devoted to transporting and settling the remaining Jews of
Eastern Europe. But familiarity with these Jews in their home countries may
not be seen as directly tied to the task of helping them emigrate.

We then asked the leaders to choose topics that they personally would like
to study. The three most popular were: Israel-Diaspora, Jewish education,
and Israeli history.

The consistently high rankings given, in various contexts, to Israel-Diaspora
relations and Jewish education bears noting. These two topics reflect two
major concerns of the Jewish Agency leadership:

1) that Israel and Diaspora sustain a strong and close
working relationship;  and

2) that improved and expanded Jewish education also serve
as an important instrument of Jewish attachment,
involvement and continuity and ipso facto another platform
for -bridging and reinforcing the Israel-Diaspora relationship.




IMPORTANCE OF SUBSTANTIVE AREAS FOR JEWISH LEADERS

In your view, how important is it for emerging world Jewish leaders o have expertise in each of the
following areas?

% VERY
IMPORTANT

CONTEMPORARY JEWRY*

Jewish community in their country 81

Jewish education 72

Jewish organizational world 52
ISRAEL-ORIENTED

Israel - Diaspora 82

Israeli history/Zionism 74

Israeli society 67

Arab - Israel conflict 65

Israeli political system 53
SURVIVAL-ORIENTED

Holocaust 58

Anti - semitism 56

Intermarriage 49

Jews of Eastern Europe 24
“NEW” ISSUES

Religious pluralism 41

Women's issues in Jewish Life 32
“LEARNING”

Jewish history 65

Hebrew language 36

Bible 27

Talmud 19

*All groupings have been created on the basis of patterns of clustering in the data.

TOP THREE PERSONAL CHOICES FOR STUDY

Suppose that we were to offer educational materials around the topics listed above. Which would
most interest you? (Up to three choices.)

Israel-Diaspora 32%
Israeli history 22
Jewish education 25
Hebrew language 16
Israeli society 156
Arab-Israel conflict 13

All others (individually) 10% or less




ISRAEL-DIASPORA: A SHARED IDEOLOGY

We asked respondents several questions that bear upon their attitudes toward
the Israel-Diaspora relationship. For the most part, their answers point to an
ideology shared by all; the fundraisers and the Zionists, the Israelis and also the
Diaspora-based leadership.

Thus, almost all (96%) regarded themselves as Zionists. Significantly, UIA and KH
delegates were about as wiling to call themselves Zionists as were WZO
representatives. Among the North Americans, all the older delegates called
themselves Zionists, but only about 9-in-10 of those under 50 did so. This small
difference may be meaningless, or it may reflect a weakening of identification
with Zionism as a label on the part of younger leaders.

Previous research has demonstrated how Israelis and Diaspora Jews lend
different meaning to the term Zionism. To Israelis, it is closely connected with
making or promoting aliyah; to Diaspora Jews, Zionism often connotes passionate
concern for Israel and involvement with Israel-oriented issues. Among these
respondents, however, we have seen that Diaspora leaders exhibit strong ties to
Israel and a personal interest in aliyah. To the extentthat this is so, the widespread
willingness to call oneself a Zionist may actually reflect a genuine area of unity
between Israeli and Diaspora leadership.

Indeed, on several other related questions, we find large majorities in agreement,
thus expressing elements of a shared underlying ideology. Roughly three
quarters endorsed the view that Israeli and Diaspora Jews share the same fate,
and that each cannot exist without the other. A majority rejected the idea that
the two groups of Jews are different from one another. All these views are
consistent with the central theme that Israel and Diaspora Jews need one
another and are very much bound up with each other.

Afthough most sub-groups within the study responded in similar fashion to these
questions, a few differences bear mentioning. Israelis in the sample were
somewhat less likely than others to believe that Israeli and Diaspora Jews share
a common fate. Moreover, with respect to the question on whether Israeli Jews
are a different people from Diaspora Jews, the Israelis and Diaspora leaders
parted company. Most Diaspora Jews rejected the assertion that the two groups
are a different people. In contrast, most Israelis (64%) endorsed this view.

In this, the Israelis were responding in accord with classical Zionist ideoclogy
that hailed the creation of a new Jew in Israel, one sharply different from
Diaspora (or Exilic) Jews with all their stereotypic shortcomings. In addition, recent
years have seen the emergence of a more clearly articulated sense of national
pride among Israelis, one that downplays Israel's dependence on Diaspora
financial or political assistance. The greater acceptance of separate
peoplehood on the part of the Israelis may also reflect this element in their
collective consciousness.




ISRAEL-DIASPORA ATTITUDES

Do you consider yourself a Zionist? (YES) 96%

DO YOU AGREE OR DISAGREE WITH EACH OF THE FOLLOWING STATEMENTS?

AGREE

The Jewish people cannot continue to exist without the
existence of the State of Israel 77%
The State of Israel cannot exist without a strong connection
with Jews in the Diaspora 71%
The Jewish people in Israel is a different people from the
Jews of the Diaspora 44%
Israeli Jews and Diaspora Jews share a common fate 81%

UA WZO-US WZO-OTHR KH ISRAEL
J PPL NEED ISRAEL 75.7 77.5 72.0 73.1 83.0
ISRAEL NEEDS DIASP 69.8 82.5 56.0 65.4 71.1
ISR & DIAS DIFFRNT 38.7 43.6 50.0 20.0 64.4

SHARE COMMON FATE 85.6 85.7 76.0 88.5 69.6




TARGET THE MODERATELY AFFILIATED

We asked a question that bears upon the recent upsurge in communal concerns about assimilation,
Jewish continuity, and Jewish education. We asked respondents to pick the primary target of communal
efforts to ensure Jewish continuity. When given a choice among active Jews, dffiliated but not active
Jews, and the unaffiliated, a clear majority (66%) preferred what may be called the moderately affiliated
Jews in the middle. Support for focusing on this group was especially pronounced among the UIA
delegates (78%), but it characterized every sub-group as well.

These results stand in sharp contrast with the prevailing rhetoric of Jewish communal life, one that tends

to emphasize “outreach to the unaffiliated.” The resutts here suggest a fruitful area for further deliberation
and wider discussion.

PREFERRED TARGET FOR OUTREACH:
AFFILIATED BUT NOT ACTIVE

(Entries are percentages)

With respect to the Jewish community’s efforts to ensure Jewish continuity, in your view, which group
should be the primary target?

ACTIVE JEWS (the most active 1/4) 12%
AFFILIATED, BUT NOT VERY ACTIVE JEWS (the middle) 66%
UNAFFILIATED JEWS (the least affiliated 1/4) 22%

UIA WzZ0-US WZO-OTHR KH ISRAEL
ACTIVE 6.7 10.3 33.3 154 11.6
AFFILIATED 78.1 64.1 45.8 61.5 58.1
UNAFFILIATED 16.2 25.6 20.8 23.1 30.2

100.0 100.0 100.0 100.0 100.0




REACHING THE ENGLISH-SPEAKING LEADERS

THE JERUSALEM REPORT AND THE JERUSALEM
POST

We asked the English-speaking respondents to tell us which Jewish periodicals they read. Aside from their
local Jewish newspaper, overwhelming majorities mentioned two particular publications: the Jerusalem
Report (82%) and the Jerusalem Post (74%). A majority (54%) also reported reading Moment magazine.

These results point to a great opportunity to communicate with world Jewish leadership. News articles

and opinion pieces in two or three publications can reach the vast majority of significant English-speaking
leadership in the Diaspora.

SUBSCRIPTIONS TO JEWISH PERIODICALS

(Entries are percentages)
(English-speakers only)

An Anglo-Jewish Newspaper 88
Jerusalem Report 82
Jerusalem Post 74
Moment 54
Commentary 33
An Israeli Hebrew newspaper 23
Tikkun 17

Another Jewish periodical 81




POLICY IMPLICATIONS

Several implications for action flow from these findings.

SELECTIVE RECRUITMENT: Although we have no direct evidence regarding
the total reservoir of Diaspora leaders from whom this select group emerges,
most informed observers would agree that these Jewish Agency leaders are
highly unusual in several respects. One is that they are unusually tied to Israel.
Another is that relative to Federation leaders inthe U.S., relatively few had been
involved as leaders from the human services and JCCs.

These findings point to the need to consider improving recruitment of leaders
from sectors other than Jewish education and the Zionist movement.

EDUCATION ON ISRAEL-DIASPORA RELATIONS: Education on Israel-Diaspora
relations evokes great interest. This finding clearly points to the usefulness of
improving the extent and quality of education on Israel-Diaspora relation.

The several topics that fall under this rubric include:

a) differences between Israelis and Diaspora Jews, particularly with respect to
Judaism;

b) the political instrumentalities that link Israel and Diaspora Jewry;

c) religious, historic, and normative considerations that influence the
Israel-Diaspora relationship.

MISSIONS: Jewish Agency leaders (and many other key Jewish leaders)
repeatedly participate in Missions, sponsored by the UJA and other agencies.
it is reasonable to assume that while on these Missions they often serve in some
formal or informal leadership capacity. If so, these Mission leaders then
constitute a key leadership segment that can be targeted for special
leadership development efforts. They are clearly very committed to matters
pertaining to Israel, they are serving in leadership roles, and they are in Israel
with all the interest and enthusiasm that accompanies such experiences. For
all these reasons and more, the Mission leaders are an ideal group for
educational outreach before, during and after the Mission.




A NEW ZIONISM? On the broadest plane, these findings speak to the larger
task facing Israel-Diaspora leaders generally and the leaders of the Jewish
Agency and WZO more specifically. That is, what is the mission of Zionism in
this age? After the founding of the state, after the in-gathering of most of the
“Exiles” who have sought refuge in the Land of Israel, and after the apparent
diminution in the immediate Arab threat to the very existence of the State of
Israel, what is the role and purpose of Zionism, Zionist leaders, and Zionist
institutions? In part, the interest in learning about Israel-Diaspora relations both
reflects the deep and abiding interest in addressing this question and points fo
a possible answer as well.

In the coming decades, the mission of the Zionist movement in all its
manifestations may focus on one of its principal traditional components,
namely, strengthening the unity of the Jewish people. In the Diaspora this may
well translate into strengthening Jewish education and the ties of Diaspora
Jews to Israel. In Israel # may mean different yet still parallel goals:
strengthening Jewish education and enhancing Israelis’ appreciation for and
interest in Diaspora Jewry and Judaism. The underlying premise here is that
Jews in both the Diaspora and Israel are struggling with how to define and
express their Judaism is ways that are meaningful and appropriate to
modernity and to their particular circumstances which are, obviously, quite
different in Israel and the Diaspora. Moreover, the contrast, contact, and
communication between Israel and the Diaspora may well strengthen
Judaism and Jewish identity in both locales.

These thoughts certainly go well beyond the specific findings contained in this
survey. Yetthey do serve to remind us that the enterprise in which the Jewish
Agency and WZO are involved extends beyond the cultivation of the next
generation of leadership to the larger question of the meaning of Zionism
(and perhaps even Judaism) in the 21st century.
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