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Ministry, programming and religious education are not problems, they are challenges. The 
message of Torah lives. And the synagogue can still be the center of the Jewish Community. 

i - T - i H E un ique alliance be tween family 
X a n d synagogue has fostered Jewish 

survival in the past . I t is a n u r t u r i n g 
re la t ionship. I n fact, it has been the 
ability of the synagogue to r ema in the 
corners tone of the communi ty that has 
d e m o n s t r a t e d the abid ing s t reng th of 
this un ion . Nevertheless , the synagogue 
is beset by social p rob lems . T o d a y , it 
func t ions with t h e p r o t o t y p e devel
o p e d in the post Wor ld War I I per iod . 
T h e n , t he r e was u n p r e c e n t e d growth . 
We were in the midst of a baby boom. 
O u r communi t ies were be ing subur -
b a n i z e d . T h e p a r a d i g m f o r t h e 
synagogue , successful at tha t time, may 
now n e e d to be enhanced . I t must re
flect the complexity of the world which 
s u r r o u n d s us . T h u s , t h e s y n a g o g u e 
mus t evolve fu r the r in o r d e r to u s h e r in 
the twenty-first cen tury effectively. If it 
is to survive, the synagogue mus t con
tinue to grow. 

If Reform J u d a i s m is not monol i thic , 
t hen the synagogue , which is a pluralis
tic insti tution also a n d is the reflection of 
the Jewish spiritual self, cannot likewise 
be s ingular in its religious a n d social ser
vices. 

T h e time has come , in o r d e r to ad
dress the diversity of the spiritual needs 
of individual congregan ts , y o u n g a n d 
old alike, to encourage mult iple o p p o r 
tunities for worship within the same 
congregat ional family. T h o s e a l terna-
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tive modes of religious express ion mus t 
be g r an t ed s u p p o r t a n d legitimacy. For 
example , the locus of worship need no t 
be restricted to the sanctuary , o r even 
the synagogue bui ld ing or g r o u n d s . Bu t 
personal ized worship exper iences mus t 
be gu ided as fully as a r e those for w h o m 
the formal synagogue set t ing is the most 
uplift ing. Since worsh ip is a sha red ex
per ience , part icipat ion o n all levels is 
impor tan t . T h u s , we mus t educa te o u r 
lay leadersh ip to be sensitive to the need 
for a rabbi o r can tor to sha re Shabbat 
with a g r o u p assembled at someone 's 
h o m e , for example , while the o t h e r 
provides direct ion to the m o v e m e n t of 
worship in the synagogue 's sanctuary it
self. I n this new synagogue , with an en
larged s t ruc ture , I see the unl imi ted 
potent ia l of a ministerial ca re t e a m 
m a d e u p of rabbi , cantor , a n d educa to r ; 
each with his /her own s t rength a n d area 
of specia l izat ion a n d c o n c e n t r a t i o n . 
However , t he re a re n o b o u n d s to what 
can be accomplished by the rabbi a n d 
can tor a n d educator . I see oppor tun i t i e s 
for unl imi ted service to o u r peop le by all 
t h r ee of these major Jewish c o m m u n i t y 
professionals. 

A m u l t i t u d e of services a r e now 
provided by organizat ions outs ide the 
s y n a g o g u e — a n d J e w i s h F e d e r a t i o n s 
often wield power because they control 
fund ing dollars, bu t r equ i re little com
mi tmen t of conscience. T h e s e organi
zations may be earnest ly serving the 
basic l i fe-support needs of a communi ty 
that is increasingly f raught with p rob
lems of social disintegrat ion, al ienation 
and despair , but they canno t offer the 
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s p i r i t u a l f o u n d a t i o n of s y n a g o g u e 
communi ty . Social service organizat ions 
serve vital needs of o u r people , but if 
the synagogue is to mainta in its rightful 
role in the communi ty , as we who are 
committed to synagogue believe it should, 
then the p r o g r a m of a synagogue must 
be res t ruc tu red so that it can c o n d n u e to 
reach ou t and touch o u r people . T h e 
synagogue, to e n d u r e , has to e x p a n d 
into areas of critical need such as: day
care, suppor t g roups for t r aumas of all 
sor ts , t r a n s p o r t a t i o n a n d a l te rna t ive 
hous ing for the elderly. In the recent 
past, in o u r zealousness to meet the per
ceived requ i rements of what we saw as 
g roups with similar needs , that is, sis
t e rhoods , b ro the rhoods , youth g roups 
and young couples clubs, we actually di
vided the families of o u r synagogues 
into smaller f r agmented units . A n d so, 
as t h e f a m i l y u n i t i t s e l f b e c a m e 
th rea tened , the synagogue has had dif
f icu l ty in m o b i l i z i n g t h e u n i f o r m 
s t rength necessary to build family. At 
this t ime in o u r history, the family 
s t ructure is in flux. A n d the synagogue 
has to muster its resources in o r d e r to 
stabilize this s t ruc ture—once and for all. 

O u r people a re in pain. Like the 
lifeblood of Abel, they cry out to us. 
A n d your charge , in response , is to 
minister to them. Physical illness strains 
the body while loneliness to rments the 
soul. Divorce, separat ion, social isola
tion, al ienation a n d despair : all a re 
hal lmarks of an ancient people facing 
the pressures of m o d e r n life. In o u r 
ministry, we must work on behalf of 
children's day care centers which will 
h e l p b r i n g y o u n g families in to the 
synagogue. We must spend t ime with 
lonely, elderly people following their 
loved one's funeral and the per iod of 
shiva. I truly believe that the re is a 
Jewish hierarchy of physical, psycho
logical, and social needs that we have to 
explore , a h ierarchy that can direct us in 
establishing priorit ies in ministry, p ro

g r a m m i n g , a n d e d u c a t i o n in t h e 
synagogue. I perceive Jewish educat ion 
as the p r imary br idge between the real 
a n d ideal world. This b r idge is indispen-
sible to the survival of the synagogue, 
the institution to which we have all 
commit ted outselves. Yet, in o u r quest 
for quality Jewish educat ion, we have 
unfor tunate ly taken too much of o u r 
s t ructural lead from the secular school 
systems. A n d now, we a re faced with the 
chal lenge of making q u a n t u m j u m p s in 
o r d e r to "truly teach T o r a h " still too 
often restrict ing ourselves by the criteria 
established by secular schools. I t is time 
to break ou t of the mold of passive 
Jewish schooling which is d e p e n d e n t on 
the status quo s tandards of theoreticians 
of American and Jewish educat ion. We 
must be willing to be da r ing and be in
novative. As cantors and as educators , 
you must become intimately involved in 
the ent i re Jewish educat ional system of 
your synagogue. 

If we, in the Reform movement , have 
been hones t e n o u g h to re-evaluate ou r 
position in so many vital areas , whether 
it be in areas of Shabbat and holiday 
observance, Zionism or aspects of ri tual, 
then we must also be p r e p a r e d to re
evaluate o u r s tand on Jewish educat ion. 
Let us consider the impor tance of sup
por t ing day schools in o u r movement ; 
let us consider r e t u rn in g to a cadre of 
volunteer , commit ted teachers, freeing 
u p economic resources for o the r im
por tan t endeavors of service and edu
cation. Let us consider concent ra t ing on 
p rog rams of family educat ion, r a the r 
t h a n n a r r o w , g r a d e - l e v e l , sub jec t -
or iented, textbook-centered curricula. 
Let us use those precious few hour s for 
educat ion m o r e wisely, more creatively, 
than sitting in a classroom, often study
ing the same reconst i tuted material year 
after year. A n d let us r e tu rn to a cele
bration of holidays r a the r than com
ple t ing an endless a m o u n t of d i t to 
sheets about their observance. 
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T h e synagogue ' s educa t iona l p r o 
g r a m must e x p a n d beyond the walls of 
the school and beyond the years of Con
firmation. T h e new cur r i cu lum of the 
Reform m o v e m e n t has taken impor t an t 
incipient steps in that d i recdon. Life
long lea rn ing in a muldplicity of formats 
should be the o r d e r of the day. Dif
ferent Hfestyles requ i re different edu
cational p r o g r a m s . 

F u r t h e r m o r e , the synagogue must be 
willing to reach out to d ispara te g roups 
who may not necessarily be financial 
suppor t e r s (or members) of the congre
g a t i o n . Specif ical ly, I m e a n : s t r ee t 
ministry, hous ing the homeless , college 
campus work, pr ison a n d mental heal th 
pastoral care , a n d nur s ing h o m e advo
cacy; o u r people a re pa r t of these seg
ments of society as well. We can no 
longer afford the security of the gui lded 
go lden ghe t to . 

A n d I believe that too few people care 
e n o u g h abou t the elderly in o u r midst to 
c r e a t e s u p p o r t i v e e n v i r o n m e n t s for 
t h e m in o u r synagogues . Gerontology is 
missing from much of o u r ministry and 
curr icula . T h e needs of the aged a re 
be ing fo r saken . T h e m o v e m e n t has 
d o n e little on their behalf, given the 
special needs of o lder adults . We must 
now h e e d the practical advice of the 
extra-biblical a u t h o r Ben-Sira when h e 
said (8:6) "Dishonor not the old, we shall 

be n u m b e r e d a m o n g them." O u r mis
sion is clear: If o thers d o the work, they 
will r e a p the harvest , while we share 
only the gleanings. 

Finally, t he synagogue bui ld ing itself 
should reflect the longings of the new 
genera t ion . Let's fill it with the work of 
o u r h a n d s . Let's build u p a p r o g r a m of 
spiritual service beyond the bui lding. 
Let's make m o r e creative use of space 
a n d l ighting. Let's b r ing the rabbi and 
can tor down from the pulpi t , into the 
m i d s t of t h e c o n g r e g a t i o n , a m o n g 
famil ies , i n c l u d i n g o n e ' s o w n , su r 
r o u n d e d by noisy c h i l d r e n , c r y i n g 
babies, par t ic ipat ing adults of all ages, 
a n d the chat ter of Hfe itself. 

Ministry, p r o g r a m m i n g a n d religious 
educat ion are not p rob lems , they a re 
chal lenges. T h e message of T o r a h lives. 
A n d the synagogue can still be the cen
te r of the Jewish communi ty : a Bet 
Knesset for assembly, a Bet Tefillah for 
p rayer , a Bet Midrash for s tudy, a n d a 
Bet Shalom, a house of spiritual whole
ness. 

T h e synagogue evolved even as the 
ru ins of the T e m p l e in J e ru sa l em lay 
before o u r stricken eyes. I t j o ined us in 
exile. I t was a place of h o p e in da rk days 
of despair . T h e synagogue of this gen
era t ion will be what you, its new leader
ship , make it! 
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